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% City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

ltem# 10 Ordinance/Resolution# 17-110
For Meeting of For Meeting of December 5, 2016
(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[ lQUASI JUDICIAL [ ILEGISLATIVE [XADMINISTRATIVE

TITLE: A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE A
PROPERTY ACQUISITION AGREEMENT FOR A LOCATION THAT MEETS
REQUIREMENTS FOR DEVELOPMENT OF A FILM AND MEDIA SOUNDSTAGE TO
BE OWNED BY THE CITY OF LAS CRUCES AND AMENDING THE FY2017
BUDGET AND 2017 CAPITAL IMPROVEMENT PROGRAM (CIP).

PURPOSE(S) OF ACTION:

Negotiate property acquisition agreement.

COUNCIL DISTRICT: ALL

Drafter/Staff Contact: Department/Section: Phone:
Mandy Guss Administration / 575-541-2286
Economic Development

City Manager Signature:

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City’s current Economic Development Plan has established a goal of expanding economic
development opportunities and job creation through the establishment and expansion of film and
film related activities.

Resolution No. 17-095 approved the separation of the Las Cruces Convention Center expansion
and soundstage development projects. As a result, City Administration is authorized to reallocate
$3 million of New Mexico Hold Harmless Gross Receipts Tax Improvement Bond funding and
use approximately $1 million of State appropriated funding to purchase and renovate a film
studio and soundstage property.

Film Las Cruces (FLC), an established, private, not-for-profit group, has a mission to promote
and develop the film and entertainment arts industries in Dona Ana County, including a film
office, film liaison staff, production infrastructure, trained film and entertainment arts production
workforce, and educational training. FLC has identified alternate locations for consideration to
accommodate a film studio and soundstage in Las Cruces that will better serve film related
activity.

(Continue on additional sheets as required)

Rev. 02/2012




359
Council Action and Executive Summary Page 2

The City of Las Cruces (City) Economic Development Committee has reviewed various options
for a film studio and soundstage and recommends that the City move forward with negotiating
the purchase of an existing property for film studio and soundstage development.

The Resolution will grant the City Manager authority to negotiate the purchase of property and/or
facility for the development of a film studio and soundstage to film industry standards that
generally meets, but is not limited to, the following conditions:

1. 7 — 15 acre site, .
2. 40,000 — 100,000 square foot facility (or with ability to construct such facility),
3. 25’ — 40’ clear ceiling heights for studio and soundstage space.

Additionally, the following list of conditions must be met prior to the City purchasing a property
for film studio and soundstage development. These conditions will be made part of this
Resolution.

Satisfactory completion of a Phase | Site Assessment,

If required, satisfactory completion of a Phase Il Environmental Study,

Satisfactory completion of a Hazardous Materials Assessment,

Architectural & Engineering Analysis reveals no significant deficiencies,

Free and clear of liens, encumbrances, taxes are current,

Negotiated price will be based upon outcomes of listed assessments and studies, as well
as two appraisals.

SUPPORT INFORMATION:

A e

1. Resolution.
2, Exhibit “A”, Budget Adjustment.
8 Exhibit “B”, CIP

SOURCE OF FUNDING:

Is this action already budgeted?
Yes |[ || See fund summary below
N/A No | 4| If No, then check one below:
Budget [ 1| Expense reallocated from:
Adjustment
Attached | [_]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[X] | Proposed funding is from fund balance in
the 4505 Fund.
Does this action create any
revenue? Yes | [_|| Funds will be deposited into this fund:
_____inthe amount of $ for
FY
No XI| There is no new revenue generated by
this action.

(Continue on additional sheets as required)
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BUDGET NARRATIVE
N/A

FUND EXPENDITURE SUMMARY:

Fund Name(s) | Account Expenditure | Available Remaining | Purpose for

Number(s) | Proposed Budgeted Funds | Funds Remaining
Current FY Funds

2015 B HHS 45005002- | $3,000,000.00| $3,000,000.00* | $0 N/A
801000-
10800 |

*pending approval of budget adjustment

OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this will approve the City Manager to negotiate a property acquisition

agreement and amend the FY2017 budget and CIP.
2. Vote “No”; this will not approve the City Manager to negotiate a property acquisition

agreement and amend the FY2017 budget and CIP.

Vote to “Amend”; this action will require direction from City Council to staff.

Vote to “Table”; this action will result in a delay in film infrastructure development and a
potential loss of State legislature appropriated funds for this project.

»w

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1. Resolution No. 17-095.

(Continue on additional sheets as required)
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COUNCIL ACTION AND EXECUTIVE SUMMARY PACKET ROUTING SLIP

For Meeting of

TITLE:

December 5, 2016
{Adoption Date)

For Meeting of

(Ordinance First Reading Date)

A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE A PROPERTY)|
ACQUISITION AGREEMENT FOR A LOCATION THAT MEETS REQUIREMENTS FOR|
DEVELOPMENT OF A FILM AND MEDIA SOUNDSTAGE TO BE OWNED BY THE CITY
OF LAS CRUCES AND AMENDING THE FY2017 BUDGET AND 2017 CAPITAL
IMPROVEMENT PROGRAM (CIP). ‘

Purchasing Manager’s Request to Contract (PMRC) {Required?} Yes [ | No [X

DEPARTMENT SIGNATURE PHONE NO.| DATE

Drafter/Staff Contact )yt fZ/ D N al” ll/,l%

4

Department Director

Other .

Assistant City Manager ICAO | 2 pe 00 3ot 129

Management & Budget MM ‘o #e HOKS i'/a‘i

Assistant City Manager/COO %/ y L2 |30 b
- Z — exT 30 noV

City Attorney 6/ W@é\\ 2(2§ 2ot
S ‘..«--—_—_[-\-"{_ :

City Clerk CL 22X T O ras |3

Rev. 8/2011




362

RESOLUTIONNO. 17-110

A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE A
PROPERTY ACQUISITION AGREEMENT FOR A LOCATION THAT MEETS
REQUIREMENTS FOR DEVELOPMENT OF A FILM AND MEDIA SOUNDSTAGE TO
BE OWNED BY THE CITY OF LAS CRUCES AND AMENDING THE FY2017 BUDGET
AND 2017 CAPITAL IMPROVEMENT PROGRAM (CIP).

The City Council is informed that:

WHEREAS, the City’s current Economic Development Plan has established a goal
of expanding economic development opportunities and job creation through the
establishment and expansion of film and film related activities; and

WHEREAS, Resolution No. 17-095 approved the separation of the Las Cruces
Convention Center expansion and soundstage development projects. As a result, City
Administration is authorized to reallocate $3 million of New Mexico Hold Harmless Gross
Receipts Tax Improvement Bond funding and use approximately $1 million of State
appropriated funding to purchase and renovate a film studio and soundstage property;
and

WHEREAS, Film Las Cruces (FLC), an established, private, not-for-profit group,
has a mission to promote and develop the film and entertainment arts industries in Dona
Ana County, including a film office, film liaison staff, production infrastructure, trained film
and entertainment arts production workforce, and educational training. FLC has identified
alternate locations for consideration to accommodate a film studio and soundstage in Las
Cruces that will better serve film related activity; and

WHEREAS, The City of Las Cruces (City) Economic Development Committee has
reviewed various options for a film studio and soundstage and recommends that the City

move forward with negotiating the purchase of an existing property for film studio and

soundstage development.
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NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:

(1)

THAT City Administration is authorized to reallocate $3 million of New Mexico Hold
Harmless Gross Receipts Tax Improvement Revenue Bond funding and use
approximately $1 million of State appropriated funding from the Las Cruces Convention
Center expansion project to purchase and renovate a film soundstage property.

(In

THAT City Manager is authorized to negotiate the purchase of property and/or
facility for the development of a film studio and soundstage to film industry standards that
generally meets, but is not limited to, the following conditions:

e 7 -15 acre site,

* 40,000 - 100,000 square foot facility (or with ability to construct such facility),

o 25 —40 clear ceiling heights for studio and soundstage space.

(1)
THAT the following list of conditions must be met prior to the City purchasing a

property for film studio and soundstage development:

-

. Satisfactory completion of a Phase | Site Assessment,

2. If required, satisfactory completion of a Phase Il Environmental Study,

3. Satisfactory completion of a Hazardous Materials Assessment,

4. Architectural & Engineering Analysis reveals no significant deficiencies,

5. Free and clear of liens, encumbrances, taxes are current,

6. Negotiated price will be based upon outcomes of listed assessments and

studies, as well as two appraisals.
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(IV)
THAT the FY2017 budget is hereby amended, as shown in Exhibit “A”, attached
hereto and made part of this Resolution.
V)
THAT the 2017 CIP is hereby amended, as shown in Exhibit “B”, attached hereto
and made part of this Resolution.
Vi)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 20
APPROVED:
Mayor
ATTEST:
City Clerk
VOTE:
Mayor Miyagishima:
(SEAL) Councillor Gandara:

Councillor Smith:
Councillor Pedroza:
Councillor Eakman:
Councillor Sorg:
Councillor Levatino:

T

Moved by:

Seconded by:
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APPROVED AS TO FORM:

City Attorney -
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CITY OF LAS CRUCES

BUDGET ADJUSTMENT REQUEST
BUDGET FISCAL YEAR 2016-17

Exhibit "A"

AH05
20158 HHS

26-17

Originil Bogfet o Amended Bugdoet Req. Aljustment Aljusted Budgees

RESOURCES
Beginning Balance ) 4,006,909 4,006,909 0 4,006,909
Revenues
Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0]
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cigarette Tax 0 0 0 0
Lodgers Tax 0 ] 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 (] 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0
Operating Transfers In 0 0 0 0
Total Revenues 0 0 0 0
TOTAL RESOURCES WS 4,006,909 4,006,909 0 4,006,909
Expenditures
General Government 0 0 0 [
Legislative 0 0 0 0
Municipal Court 0 0 0 0
City Manager 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities [] 0 0 0
Administrative 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0
Operations 0 0 3,000,000 3,000,000
Transportation 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Community & Cultural Services 0 0 0 0
Public Works 0 0 0 0
Legislative Reserve 0 0 0 0
Operating Transfers Out 0 0 0 0
Total Expenditures 15 0 0 3,000,000 3,000.000
Accrual Adjustments 0 0 0 0
ENDING BALANCE S 4,006,909 4,006,909 (3,000,000) 1,006,909
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Department and Section Permanent or Temporary

EXHIBIT "A"

Council/Board
Temporary Resolution No.

Justification for Request
A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE A PROPERTY ACQUISITION AGREEMENT FOR A LOCATION THAT

MEETS REQUIREMENTS FOR DEVELOPMENT OF A FILM AND MEDIA SOUNDSTAGE TO BE OWNED BY THE CITY OF LAS CRUCES AND
AMENDING THE FY2017 BUDGET AND 2017 CAPITAL IMPROVEMENT PROGRAM (CIP).

Operations/Economic Development

Short Discription: FILM & MEDIA SOUNDSTAGE

Erika Jaqguez 541-2102 FY 2017 29-Nov-2016
Prepared by Phone No. Fiscal Year Date
Period Journal #
Org Object ‘Project Object Name Increase $ Decrease $
45005002 801000 10800 BUILDING/BUILDING IMPROVEMENTS 3,000,000

Totals $3,000,000 $0
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