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PEOPLE HELPING PEOPLE
Council Work Session Summary

3¢ City of Las Cruces

Meeting Date October 10, 2016

TITLE: DIAL-A-RIDE FEE STRUCTURE.

PURPOSE(S) OF DISCUSSION:

[]  Inform/Update
< Direction/Guidance
] Legislative Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Dial-a-Ride (DAR) is the City of Las Cruces RoadRUNNER Transit's paratransit program which
provides point to point transportation that complements the fixed route program. DAR is a
combination of two types of service, ADA transportation and senior transportation. In FY2015,
there were 58,166 trips provided on DAR through these two programs. The operating costs per
trip in FY2015 was $20.97, compared to $3.50 per trip through the fixed route program.

Federal Transit Administration funding only covers the ADA transportation program in DAR and
has no requirements regarding the senior transportation program. Although, per the established
tariff, seniors should pay $2.00 per trip, there is no out of pocket charge to the seniors since the
fares had been historically subsidized by the City of Las Cruces Senior Programs Section using
Area Agency on Aging funds.

To date, senior rides make up approximately 80% of the trips provided on DAR and the City of
Las Cruces Senior Programs Section is no longer assisting with the funding. Therefore, staff is
seeking direction in review and potential application of the existing $2.00 per trip tariff rate and
fee structure to offset the funding that is currently taken from the fixed route program to cover
these rides.

SUPPORT INFORMATION:

1. N/A.
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