$3% City of Las Cruces

PEOPLE HELPING PEOPLE
TIDD Board Action and Executive Summary

ltem# 3 Ordinance/Resolution# 16-006
For Meeting of For Meeting of July 25, 2016
(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[(]QUASI JUDICIAL XILEGISLATIVE [ /ADMINISTRATIVE

TITLE: A RESOLUTION RECOMMENDING ADOPTION OF THE 2016 LAS CRUCES
DOWNTOWN MASTER PLAN.

PURPOSE(S) OF ACTION:

Recommend plan adoption.

TIDD DISTRICT: 1

Drafter/Staff Contact: Department/Section: Phone:
Andy Hume Community 528-3048

Development / Planning
& Neighborhood
Services

City Manager Signature:

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

At the TIDD Board (Board) meeting held on January 11, 2016, the Board adopted TIDD Resolution
16-002. That Resolution authorized funding for the development of a new downtown master plan.
The current downtown revitalization plan is over 12 years old. Many factors have changed since
its adoption in 2004, including a new economic environment.

The planning effort focused around a four-day charrette and emphasized crucial topics such as
downtown identity, economic development, housing, neighborhood integration, and arts and
culture. A great deal of data was included during plan development including retail, hospitality,
and residential market research analyses. The analyses were conducted by national firms that are
recognized by financial institutions, retailers, and developers. A public comment period was held
May 1-July 15, 2016. The new 2016 Las Cruces Downtown Master Plan (LCDMP) is attached as
Exhibit “A”; the URL for the exhibit is: https://indd.adobe.com/view/bb26d21e-4957-4306-a11d-
f4049611alec.

The LCDMP will:
e Provide a guide for investing future TIDD monies and implementing the plan and projects.
¢ Coordinate with the current Las Cruces Comprehensive Plan.
¢ Allow for economic development planning efforts with potential investor opportunities.
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e Identify new projects and activities that will continue to energize the downtown
renaissance.

The purpose of this Resolution is to request that the Board review the LCDMP and make a
recommendation to the City Council to adopt the new plan. In addition to review by the Board, the
plan is also scheduled for review and action through the typical City land use plan adoption
process. The next steps are as follows:

August 16t - Planning and Zoning work session
August 23" - Planning and Zoning meeting
September 19" - City Council meeting

okay SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, LCDMP

SOURCE OF FUNDING:

Is this action already budgeted?
Yes |[ || See fund summary below
No | [ ]| If No, then check one below:
N/A Budget _|:| Expense reallocated from:
Adjustment| [_]| Proposed funding is from a new revenue
Attached source (i.e. grant; see details below)
1| Proposed funding is from fund balance
in the Fund.
Does this action create any revenue
Yes | [ ]| Funds will be deposited into this fund:
N/A in the amount of $ for FY |
No [1| There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) | Account | Expenditure| Available | Remaining| Purpose for
Number(s) | Proposed Budgeted Funds Remaining Funds
Funds in |
Current FY
N/A N/A N/A | N/A N/A | N/A
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OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this action will recommend adoption of the LCDMP.

2. Vote “No”; this action will not recommend adoption of the LCDMP.

3 Vote to “Amend”; this action could modify the recommendation. This could delay adoption

4.

of the LCDMP and require direction of the Board to staff.
Vote to “Table”; this action would delay recommendation of adoption of the LCDMP and
require direction of the Board to staff.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1.

Resolution No. 16-002.

Rev. 02/2012




TIDD BOARD ACTION AND EXECUTIVE SUMMARY PACKET
ROUTING SLIP

For Meeting of For Meeting of July 25, 2016

(Ordinance First Reading Date) (Adoption Date)

TITLE: /A RESOLUTION RECOMMENDING ADOPTION OF THE 2016 LAS CRUCES
DOWNTOWN MASTER PLAN.

Purchasing Manager’s Request to Contract (PMRC) {Required?} Yes [ ] No [X

DEPARTMENT SIGNATURE , PHONE NO.| DATE
Drafter/Staff Contact WZ A‘é/ 528-3048 7/ ! 1‘/ /e
Department Director M_Q,U\J 528-3067 [1-13-16
Other /)

Assistant City Manager /CAO MW % sti-2077 |%=15-dd(
Management & Budget Manager | / \ gh-Z2l01 11 !4.7!1,«¢
Assistant City Manager/COO SYi 2271 | 7-1HE
(%ﬁ;u;\qttorney | st ~2521 | 7200
City Clerk ) " T R xS [7934

Rev. 8/2011



RESOLUTION NO. _16-006

A RESOLUTION RECOMMENDING ADOPTION OF THE 2016 LAS CRUCES
DOWNTOWN MASTER PLAN.

The TIDD Board is informed that:

WHEREAS, at the meeting on January 11, 2016, the TIDD Board (Board)
approved funding to update to the downtown revitalization plan and conduct market
research analyses; and

WHEREAS, over 200 people attending a four-day charrette held February 16-19,
2016; and

WHEREAS, discussion topics included downtown identity, housing, economic
development, neighborhood integration, and arts and culture; and

WHEREAS, a public comment period was held May 1 through July 15, 2016; and

WHEREAS, it is in the Board’s best interest to review and recommend adoption of
the Las Cruces Downtown Master Plan to the City Council.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces Tax Increment Development District:

)

THAT the Las Cruces Downtown Master Plan, as shown in Exhibit “A”, attached
hereto and made part of this Resolution, is hereby recommended for adoption to the City
Council.

(1

THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of 20

APPROVED:



ATTEST:

City Clerk

(SEAL)

Moved by:

Seconded by:

APPROVED AS TO FORM:

City Attorney

TIDD Chair

VOTE:
Chair Miyagishima:

Board Member Gandara:

Board Member Smith:

Board Member Pedroza:

Board Member Eakman:
Board Member Sorg:

Board Member Levatino:

THT



EXHIBIT "A"

LAS CRUCES

DOWNTOWN MASTER PLAN
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