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€ City of Las Cruces

PEOPLE HELPING PEOPLE
Council Work Session Summary

Meeting Date April 25, 2016
TITLE: BUDGET FISCAL YEAR 2017.

PURPOSE(S) OF DISCUSSION:

Xl  Inform/Update
XI  Direction/Guidance
[] Legislative Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

City staff will present the proposed Capital Improvement Program (CIP) for Fiscal Year 2017-
2022 to the City Council for consideration. The format of the CIP is made up of the following two
(2) components:

» Funded Capital Projects (FCP)
» [nfrastructure Capital Improvement Plan (ICIP)

The FCP is the list of projects that are funded for the upcoming fiscal year. If a project is not
funded, it will not appear on this list. The ICIP shows projects, over the next five (5) fiscal years,
which are not funded.

The presentation will provide the City Council with information describing funding sources and
FY 2017 project highlights. Staff will present projects that provide significant, consistent, and
improved service to our community. These projects will be presented as follows:

= Public Works, Parks and Recreation, and Transportation Projects by Loretta M. Reyes,
P.E., Public Works Director
= Utilities Projects by Dr. Jorge A. Garcia, P.E., Utilities Director
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