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PEOPLE HELPING PEOPLE
Council Work Session Summary

34 City of Las Cruces

Meeting Date February 22, 2016
TITLE: GENERAL OBLIGATION (GO) BOND BALLOT QUESTIONS.

PURPOSE(S) OF DISCUSSION:

X Inform/Update
[] Direction/Guidance
[] Legislative Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City Manager convened an advisory committee of City employees in March 2015 to
brainstorm possibilities and identify needs and wants for our community. The committee linked
projects to the strategic plan, created cost projections, categorized the projects into common
themes, and identified stakeholders both internally and externally. The committee developed a
strategy to identify and prioritize the projects and met periodically with the City Manager to report
progress. The advisory committee presented the highlights of its work to the City Manager and
executive staff in August.
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