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TITLE: A RESOLUTION APPROVING THE CITIZEN PARTICIPATION PLAN, REQUIRED BY
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD), AS
PART OF THE PREPARATION FOR THE 2016-2020 CONSOLIDATED PLAN AND
ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE FOR THE CITY OF LAS
CRUCES.

PURPOSE(S) OF ACTION:

Approve Citizen Participation Plan.

COUNCIL DISTRICT: ALL

Drafter/Staff Contact: Department/Section: Phone:
Vera Zamora Community 528-3194
Development/Planning
and Neighborhood
Serwces

I e

City Manager Signature: .t_\,J
T

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces (City) is an entitlement community as designated by the U.S. Department
of Housing and Urban Development (HUD) for both the Community Development Block Grant
(CDBG) and HOME Investments Partnerships (HOME) Programs. As part of the entitlement
community’s responsibilities, every three to five years the City must develop and adopt both a
Consolidated Plan and Analysis of Impediments to Fair Housing Choice (CP and Al). The CP
provides a profile of the City's housing market and community development needs with the
designated low- and moderate-income areas and neighborhoods, along with a strategic plan and
priorities for addressing these needs using the City’'s future CDBG and HOME funding
allocations. The Al identifies those obstacles to providing fair and open housing within the
community and actions that the City should take to address or remove those obstacles. The
Citizen Participation Plan (CPP), a component of the CP and Al, describes how citizens will
participate in the areas of development of the CP, substantial amendments made to the CP,
development of the annual action plan and development of the annual performance report. The
CPP is designed to provide citizens of all ages, genders, economic levels, races, ethnicities, and
special needs equal access to become involved each year. The CPP was drafted in accordance
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with HUD regulations to ensure maximum participation in the planning process among all
populations and needs groups, and in order to ensure that issues and concerns are adequately
addressed. City Council approval of the Citizen Participation Plan is required by HUD.

The City's current 2011-2015 CP and Al expires at the end of City Fiscal Year 2016 (June 30,
2016). Staff is currently working with City-hired consultants, Community Strategies Institute of
Edgewater, Colorado to complete the next City CP and Al including the CPP component, which
will run through Program Years 2016-2020 (City Fiscal Years 2017-2021).

City Council approval of the CPP is required in order to proceed with development, and prior to
HUD submission, of the CP, Al and Action Plans during the 5 year period. The approved CPP
will outline how citizen participation will be received and included in the development of all plans
required by HUD, including any necessary amendments.

The Resolution, if adopted, would outline the City’'s current and future efforts for citizen
involvement. The key points to the Citizen Participation Plan are:

1. Citizen Participation Plan Public hearing, December 16, 2015 (required in advance of the
adoption of the Citizen Participation Plan).
2. Public forums - 3 meetings will be held in January 2016 to gather general information and

provide the public with opportunity to comment on community development and housing
needs as part of the CP and Al’s preparation.

3. Public input Meeting/Hearings - 3 meetings will be held in April 2016 presenting the draft
CP and Al to the public for comments.

4. City Council adoption - May 2, 2016 as part of the regularly scheduled council meeting.
This would be to adopt the 2016-2020 CP and Al, along with the 2016 Action Plan.

SUPPORT INFORMATION:

1. Resolution.

2. Exhibit “A”, Citizen Participation Plan for the 2016-2020 Consolidated Plan and Analysis
of Impediments to Fair Housing Choice.

3. Attachment “A”, Minutes from the December 16, 2015 Citizen Participation Plan Public
Meeting.
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SOURCE OF FUNDING:
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Is this action already budgeted?
Yes |[ ]| See fund summary below
No | [ ]] If No, then check one below:
Budget 1| Expense reallocated from:
N/A Adjustment
Attached | [ || Proposed funding is from a new revenue
source (i.e. grant; see details below)
||| Proposed funding is from fund balance
in the Fund.
Does this action create any
revenue? Yes | [ ]| Funds will be deposited into this fund:
in the amount of $ for
N/A FY
No || There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) Account Expenditure| Available Remaining | Purpose for
Number(s) | -Proposed | Budgeted Funds Remaining
Funds in Funds
Current FY
N/A N/A N/A N/A N/A N/A

OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this will adopt the City’s Citizen Participation Plan for the HUD-required 2016-
2020 Consolidated Plan and Analysis of Impediments to Fair Housing Choice for use in
allocating the City's CDBG and HOME Program funds.

2 Vote “No”; this will not adopt the City's Citizen Participation Plan for the HUD-required
2016-2020 Consolidated Plan and Analysis of Impediments to Fair Housing Choice. As
this is a required element of the planning process, a new plan will have to be developed
for consideration causing considerable delays to the development, adoption and
implementation of the 2016-2020 Consolidated Plan and Analysis of Impediments to Fair
Housing Choice.

8l Vote to “Amend”; this would be based on City Council direction.

4. Vote to “Table”; this would not approve the Citizen Participation Plan and will delay staff's

ability to develop, adopt, and implement the 2016-2020 Consolidated Plan and Analysis
of Impediments to Fair Housing Choice, and will require direction from City Council.
REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.
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RESOLUTION NO. _ 16-139
A RESOLUTION APPROVING THE CITIZEN PARTICIPATION PLAN, REQUIRED BY
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD), AS
PART OF THE PREPARATION FOR THE 2016-2020 CONSOLIDATED PLAN AND
ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE FOR THE CITY OF LAS
CRUCES.
The City Council is informed that:

WHEREAS, the City of Las Cruces (City) is an entitlement community for the
Community Development Block Grant (CDBG) Program and a participating jurisdiction
for the HOME Investments Partnerships (HOME) Program from the U.S. Department of
Housing and Urban Development; and

WHEREAS, in order to expend the annual allocation of CDBG and HOME funds,
the City must develop and implement a three-to five-year Consolidated Plan and Analysis
of Impediments to Fair Housing Choice (CP and Al); and

WHEREAS, the City’s current CP and Al is for the Program Years 2011-2015,
ends at the conclusion of the current City Fiscal Year 2016 (June 30, 2016): and

WHEREAS, the CP and Al identifies those housing and community development
needs that affect low- and moderate-income families and areas throughout Las Cruces
and any fair housing issues that the City can begin to address using its annual allocation
of CDBG and HOME dollars; and

WHEREAS, prior to beginning the process to develop the next CP and Al for the
period of Program Years 2016 through 2020 (City Fiscal Years 2017 to 2021), the City
must develop, present to the public, and adopt a Citizen Participation Plan; and

WHEREAS, a draft of the proposed Citizen Participation Plan for the upcoming
2016-2020 CP and Al was presented to the public at the December 16, 2015 Citizen

Participation Plan meeting.
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NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:
(0
THAT the Citizen Participation Plan, as shown in Exhibit “A”, attached hereto and
made a part of this Resolution, is hereby approved and adopted.
(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of 20

APPROVED:
Mayor

ATTEST:

City Clerk
VOTE:
Mayor Miyagishima:

(SEAL) Councillor Gandara:

Councillor Smith:
Councillor Pedroza:

T

Moved by: Councillor Eakman:
Councillor Sorg:
Seconded by: Councillor Levatino:

APPROVED AS © FORM:

é /?/Z“rb/? T

City Attorney
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City of Las Cruces, New Mexico
CITIZEN PARTICIPATION PLAN

3 i . l}"
Community Dev e!opment Department

City of leié-'-'Cmccs '

Las @;_gces, NM&%%R(M | «e&'. 3;5.,\

DTN, (575)528-30430

www .las-cruces. mg/ dcpm tmcﬂts/ commumty-dcvclopment/ housing-and-family-services

I*A‘{ 575- 528 3101

3 TTY 575528 3157

This document i.

-being provided in a forsat accessible 1o persons with disabilities and/ or persons with limited English proficiency npon request.

The City of Las Cruces probibits discrimination on the basis of race, religion, sex, sexunal orientation, gender identity, color, ancestry, Samilial status. serions
medical condition, national origin, age or disability, spousal affiliation, in city employment, city operated programs, services or facilities.

EQUAL HOUSING
DPPORTUNITY
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City of Las Cruces
Citizen Participation Plan, 2016-2020

The City of Las Cruces (City), as an entidement community, is eligible to receive Community
Development Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds
from the U.S. Department of Housing and Utban Development (HUD). This Citizen Participation
Plan (Plan) provides for and encourages citizen participation in the CDBG and HOME programs.
This Plan is an essential element of the City’s community development process and has been
developed to comply with the regulations of the CDBG and HOME programs as administered by
HUD. =]

The Consolidated Plan is a U.S. Department of Ilousmg and Urban Development (HUD)
requirement for a city to receive federal housings and cm:m_numty development funding. The
Consolidated Plan report examines the housing ardd) ‘community develtapment needs of a city, sets
priorities for HUD grant monies to which a @ify'is entitled, identifies the city’s performance in
meeting its goals, and establishes a strategic plan for meeting current 'md future needs. Each
Consolidated Plan is also required to have a strategy. for citizén p'u:uclpmou in the Consolidated
Planning process. -

The City of Las Cruces is in the process of preparing its f*'ive Year Consolidated Plan covering the
program years 2016 through 2020. This decument constitutes’ the Citizen Participation Plan for the
City of Las Cruces Consolidated Plan. The Citizen: P’Lrumpanon Plan (CPP) describes how citizens

will participate in four pmgrammmc areas: i
1. Development of the Consolidated Plan,
2. Substantial amcmhnents lTJH.dL to the Consolidated Plan,
3. Development of rhe Ammal Aection Plan, and
4. Dr.vclomncut o[' the annual performance teport (CAPER).

PmpoS"'é bf_ Citizen Partlt:lp'atum Plan

The City of Las, Cruces recognizes the ig}portance of public participation in both defining and
understanding cutrent housing and commimity development needs, and prioritizing resources to
address those needs. The City’s Citizen Participation Plan is designed to provide citizens of all ages,
genders, economic levels; races, ethnicities, and special needs equal access to become involved each
year. This document serves:as the City’s Citizen Participation Plan for the 2016 Consolidated Plan
program year, and all subsequent program years through 2020. This Citizen Participation Plan was
drafted in accordance with 24 CFR Sections 91.100 and 91.105 of HUD’s Consolidated Plan
regulations. In order to ensure maximum participation in the Consolidated Planning process among
all populations and needs groups, and in order to ensure that their issues and concerns are
adequately addressed, the City of Las Cruces will follow the standards set forth in its adopted Citizen
Patticipation Plan during development of its Consolidated Plan, Annual Action Plan, Consolidated
Annual Performance, Evaluation Report (CAPER), and substantial amendments. The participation
process will be developed and monitored by the City of Las Cruces Community Development
Department. The primary objectives of the City’s Five-Year Citizen Participation Plan are to:

Page | 2 November, 2015



79
City of Las Cruces, New Mexico Citizen Participation Plan

e Encourage citizen participation in the development of the Five-Year Consolidated Plan, the
Annual Action Plan, the Consolidated Annual Performance, Evaluation Report, and
substantial amendments with emphasis on participation from individuals and households
identified as low to moderate income, residents of slum and blighted areas, minotities, those
with imited English proficiency, the disabled and those residing in areas where funding will
be utilized.

® DProvide citizens with reasonable and timely access to meetings, information and records
relating to the City’s plan for utilizing funding in addition to allowing reasonable opportunity
to comment on the Five-Year Consolidated Plan, the Action Plan, the Citizen Participation
Plan, the Consolidated Annual Performance and Evaluation Report, and substantial
amendments. y . 4

¢ Provide technical assistance to groups representative of ti'ermms of low to moderate income
and of minority populations that request such assistancésin developing proposals for
funding. As a condition of providing tLleica]':a%sistance the C i,ty requjres that the activities
to be addressed in a proposal be consistent with identified Lomqunlw development and
housing needs and funding program guidelines, and that funds be avq.[lable for such activities
as may be involved. 7w,

e DProvide public hearings to ebtain citizen views.and to provide the Cltys responses to
proposals and questions at all stagesiof the community development program year. Public
hearings provide for citizen inpution‘community needs; review of proposed uses of funds,
and to assess how funds were spent duung previous plogram year.

\ _ntten response to every, \xmtren cmzed complaint within fifteen (15)

working days, c)fxeaelvjhg statement (where practlmb!e)

e Endeavor to lneet the needs of non-English speaking and Limited Language Proficiency
(LEP) residents in, :thc cased of pubhc. hearifigs where a significant number of non-English
cl/ or LET" J:ealdents can he 1c;150r1'1h]y expected to partlclpate When requested

land made that 1 mny mclude tmnslatlon of puhl:_ hearing comments and documents into the
language of the majority of the non-English speaking or LEP residents affected. Spanish
translation 1s available at all community meetings.

¢ Provide public hearings at locations accessible to persons with disabilities, and make
provisions for;persons with disabilities when requests are made at least 72 hours business
days priot to the hearing.

Citizen Participation Plan Development Process and Adoption

The Consolidated Plan process begins with the preparation of the Citizen Participation Plan (CPP)
which describes the Plan Development Process. The CPP informs the public about processes and
procedures for public access and influence on the Consolidated Plan and Annual Action Plans, and
the proposed scheduling for development and submission of the plan.

Copies of the CPP are made available at least 2 weeks prior to a public hearing at the City of Las
Cruces City Hall and on the City of Las Cruces website, at www.las-
cruces.org/departments/community-development/housing-and-family-services. The CPP is also
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made available during the teview of the Consolidated Plan. A public hearing to review the draft
Citizen Participation Plan will be held at 5:30 p.m. on Wednesday, December 16 2015, at the
Munson Senior Center, 975 S. Mesquite, Las Cruces.

Prior to the adoption of the Citizen Participation Plan, lmplementatlon of the following pubhc
comment, review, and adoption procedures ensure that all citizens have a chance to participate in
development of the Plan.

i. The City will provide a notice of the 15-day public review period for the Citizen
Participation Plan in local newspapers.
1. The proposed Citizen Participation Plan will be available for public review at the City of

Las Cruces Community Development Dcp'lrtmcnt ‘the City Clerk’s office, Branigan
Library and on the City’s website.

iii. Upon request, the Plan will be made accessible to'any pe):scm with disabilities. The City will
provide a reasonable number of free colneq of the Citizen Partlgpdllon Plan to citizens and
groups that request copies. - .

iv. Comments or views of citizens received in ertl.ng during the pubhc review petiod will be
solicited by the City of Las Cruces staff. ‘Comments can be sent in wrl“tmg to the attention
of Vera Zamora, Community Development Depar ment, P.O. Box 2000)Las Cruces, NM
88004. They can also belmade by calling (575) 528-3194 or em'ulmg vzamora@las-
cruces.org.

1. The Final Plan will mclude a_summary. of publict ¢omments and a summary of any
comments not accepted and the 1.(32150!15 rherefme all o‘thmh will be attached to the final
Citizen Pamapatfoﬁ Plan AT, =

Amendment of the 1Gltnzen Paru.‘cap_ation Plan

F

p DVEd Clnzul Par rlcll'leOﬂ Plan whenever a change in the public
partlclpauam,piocass, ras outlined in'this plan,is proposed. An amendment to the approved Citizen
P’lt!‘lcipatl’qﬂ Plan will bc‘:.cvmwed ‘and approved by. the City of Las Cruces City Council. Notice of
any amendment to the Citizen Participation Plan will be published in the Las Cruces Sun News
and/or The Las Cruces Bulletin no less than 15 days prior to the review and adoption to allow the
public the opportumty to review and comment on the amendment. Notice will also be given to key
housing and community dcvdopmcrlt organizations in the City before the 15 day comment period
begins. The Citizen Participation Plan will be made available in a format accessible to persons with
disabilities upon request. Appeals concerning the amendment should follow the Appeal procedures
outlined in this document.

Glossary of Relevant Terms

CAPER: The Consolidated Annual Performance and Evaluation Report, as required by HUD
regulations, reports the City’s completion of projects and activities as outlined within the Action and
Consolidated Plans and the expenditure of Community Development Block Grant (CDBG) and
HOME Investment Partnerships Program (HOME) funds at the end of the program year.
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Consolidated Plan: A three to five year plan of the City’s Housing and Community Development
needs, resources, priorities, and proposed activities to be undertaken for both the CDBG and
HOME programs.

Action Plan: The yeatly portion of the Consolidated Plan that identifies the specific activities and
projects to be undertaken with CDBG and HOME during that funding/ program year by the City.

CDBG: The Community Development Block Grant Program, as established under Title 1 of the
Housing and Community Development Act of 1974, Public Law 93-383, and the funding received
under such program assists communities to address housing and community development needs,
ptimarily for low- and moderate-income residents.

HOME: The HOME Investment Partnerships Programg as: e';hb]jshec] by the Cranston-Gonzalez
National Affordable Act of 1990, is designed to provide communities with funding from the U.S.
Department of Housing and Utban Development: for the creauou of affordable housing
opportunities through partnerships with other orgammtlom

Median Family Income (MFI): HUD surveys‘major metropolitan areas zmnmlly to develop an
index of median family income by household size.

Low- and Moderate-Income Households - Pursuant.to HUD regulations, the primary
beneficiaties of the CDBG and HOME! pmgd ams should be ln\w Alld moderate-income households,
defined by HUD as follows: Fo
N . h
ExttemerLq.rf?;-'JﬂE‘b’iﬁ?f = 0-30%: Las Gruces: Metropolitan Statistical Area (MSA)

i ,» Median family income (METI) adjusted for household size.
Low-Income -<_ 4, ’51 50% Las (,Luu.s MSA MFTI adjusted for household

< . S sive.

Modérate-Income - 51-80% Las (,rucm MSA MFT adjusted for household size.

Low- and Moderate-.fh_czqq_le Néighborhund T Generally defined as a census tract(s) or block
group(s) in which a minimum of 51 percent of the residents have an income not exceeding 80

percent of the area median family income.

Relevant Areas and Programs

The City of Las Cruces 2016-2020 Consolidated Plan covers the geographic area within the City
limits of Las Cruces. The City is entitled to receive CDBG and HOME funding from HUD duiing

the 2016, 2017, 2018, 2019 and 2020 program years. Each program year coincides with the City’s
fiscal year of July 1st to June 30th.

Consolidated Plan Development Public Process
The CPP includes efforts to notify the Mesilla Valley Public Housing Authority and other

governmental and partnering agencies as well as the affected public about the Plan Development
Process and to provide ample opportunity for citizen mnput at all stages.
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Plan Development Schedule

PLAN DEVELOPMENT SCHEDULE*

EVENT DATE
Issuance of Citizen Participation Plan with Notice of Hearing December
Public Meetings to Solicit Input on Needs and Priorities January
Publication of proposed Consolidated Plan and Action Plan March - April
Public Hearing on proposed Action Plan & Budget April
Finalization of Consolidated Plan and Action Plan April

CSI Submits final Proposed Consolidated Plan to the City Council for _

Approval NMay:
Submission of Action Plan application to HUD ! M‘ly

»

*Specific dates and locations are provided in published notices, dlrough dlrect mal]mgs, in publicly-
accessible locatons and on the City of Las Cruces Wfbslle. )

Citizen Involvement

The 2016 Consolidated Planning processes will offer many ulﬁﬁ'czrtxmitics for -'Ei‘_ti_zeu patticipation.
While the Citizen Participation Planawill aim to ensure the participation of all residents, special
assurances will be made to ensure l'_he'-i-l tticipation of the f()]lc)wmg groups:

e extremely low-, low-, and modet}'ﬂe -IncHme persons;
° petsons living in areas Where CDBG and Il@ML fundsate, :uoposed to be used;

® non- Enghsh sp(?akj.p‘s‘a peuonS{,
"“‘El\élt:. gf“ H.‘f .

Pal.‘l‘icip}'{tio_n will be su.licit'ed and G[].C(Jl-'.ll‘ﬂged through the following activities.

Citizen participation hearings

Three public hearings will be held after the publication of the draft Consolidated Plan, with a
presentation of the completed Consolidated Plan and Annual Action Plan to the City Council
Notification of the public hearings will be provided through local newspapers and on the City of Las
Cruces website at www.las-cruces.org/departments/community-development/housing-and-family-

services.

Community meetings

Three Consolidated Plan community meetings (also known as public forums) will be held to gather
public input about the housing and community development needs of citizens and their

neighborhoods. The community meetings will also provide an opportunity for citizens and
interested parties to obtain information about the City’s housing and community development

Page | 6 November, 2015



83
City of Las Cruces, New Mexico Citizen Participation Plan

programs and eligibility requirements. City staff will be available at the meetings to provide technical
assistance for developing funding proposals for the programs covered by the Consolidated Plan.

Two community meetings will be held in early evenings to accommodate work schedules and
persons who rely on public transportation and/or are not comfortable driving at night. The
locations will be held in low and moderate income areas of the city.

Community residents will be informed of the community meetings using many methods, including
distribution of brochures, personal contact with agencies and advocates, and media releases. All sites
selected for the meetings are accessible to the physically disabled. Auxiliary aids and services
available to community residents may be, but are not limited to, a qualified sign language interpreter,
large print materials, audio tape, a note taker, open or closed captioning, assistive listening devices,
Brailled materials, web site access, etc. This request should be made to the City’s ADA Coordinator
in writing, or by phone at (575)528-3227, at least 72 hours prior to the event where that
accommodation is needed. A Spanish translator will ‘be available atallyof the community meetings.
The City will also develop flyers and/or pamphlets for distribution through regular mail to all
residents living within existing, designated low-income areas and nelghborhoods throughout the City
to inform residents about the community meetingsas,an effort to increase public participation.

Announcements/invitations

Multiple processes will be used to inform citizens, local government officials, advocates, housing
and community development officials and pr'oviderﬁ organizations serving minority residents,
homeless residents, specml imeeds remdents ‘and low income residents; and others about the public
hearings and comnlunlt) meeﬂngs Citizens will be given advance notice of the public, postings on
the City website, press releases, emails, and formal publications in citywide newspapers two weeks
prior to public hearings. Email notifications of the meetings will also be sent to various non-profit
and partner agencies that work thtoughout Dona *Ana County on the City’s e-mail listing and
through aninteragency listserv.

Public Comment

Prior to the adoption of a Consolidated Plan, the City will make available to interested parties the
Draft Consolidated Plan and Executive Summary for a comment period of no less than 30 days.

The Draft Consolidated Plan will contain the amount of assistance the City expects to receive
through the HUD CDBG, CoC, and HOME grants and the activities that are planned for the 2016-
2020 Consolidated Planning period. The Draft Plan will also include the City’s policies related to
displacement of low- and moderate-income individuals, reducing poverty, removal of lead-based
paint hazards, preventing and mitigating homelessness and removing barriers to fair housing choice.
The entire proposed Consolidated Plan will be available for viewing at the City of Las Cruces
Community Development Planning and Neighborhood Services offices, located at 700 N. Main
Street, Las Cruces, NM 88001 during the full public comment period. The proposed Consolidated
Plan will also be available for viewing on the City’s website, http://www.las-cruces.org/cd/.

Hard copies of the Executive Summary will be available to the public upon request. Upon request,
the Plan will be made accessible to any person with disabilities. Citizens or groups that have
attended any of the community mectings or public hearings will be notified by mail or email of the
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Consolidated Plan’s availability for comment. The City will openly consider any comments of
individuals or groups received in writing during the Consolidated Planning process or at public
hearings. A summary of the written and public heating comments will be included in the Final
Consolidated Plan, along with the City’s response to the comments.

The City will provide a substantive written response to all written citizen comments and complaints
related to the Consolidated Plan, amendments, and the CAPER within 15 working days of receiving
the comments and complaints. Copies of the complaints, along with the City’s response will be sent
to HUD if they occur outside of the Consolidated Planning process and, as such, do not appear in
the Consolidated Plan.

Consolidated Annual Performance and Evaluation Report (CAPER)
Citizen participation |

Hard copies of the Draft CAPER will be located at the library, thy C.chks Office, Community
Development Department Offices, and on the Clty s website at http://www.las-cruces.org/cd/.

Citizen Comments

Before the City submits a Consohdated Plan*Annual Performance and Evaluation Report (CAPER)
to HUD, the City will make available to} mtcre:;{‘t.d parties the proposed CAPER for a comment
petiod of no less than 15 days. Citizenshwill be .ptified of“the, CAPER’s avaﬂabﬂlty through
newspaper notification. Jli&fiietification Wﬂl \appear 1"":“."" s least ones newspaper that is circulated
throughout the City. The notification may be tnadeas part ofithe City’s notification of the public
comment petiod for the CAPER and will be" publ:shed two weeks before the CAPER comment
period begins. N

: r
Each CAPRER willlbe avallable f-or-'l
Development anartnmnt Planning and Nelghbmhood Services offices, located at 700 N. Main
Street, Las Cruces, NM 88001 during the full public comment petiod.

Yearly Action Plans to the_Consoljdated Plan (2017 through 2020)

Excluding 2016 and any year in which 2 new Consolidated Plan is adopted by the City, the yearly
Action Plan will be adopted through a Citizen Participation Process in which at least four public
hearings are held. The puhiic hearings will be conducted on the following basis:

Initial overview meetings

There will be two meetings held at the beginning of the Action Plan process. The meetings will
occur in late fall and/or eatly winter, generally between November and February each year, and are
intended to present the public with an overview of the adopted strategies and priorities of the
Consolidated Plan. This will include an overview of allowed activities under the CDBG and HOME
programs, as well as an overview of the previous year’s Action Plan activities and projects for the
City. The meetings will be held at two different locations throughout the City, and each will be held
in public buildings located in areas that are close to or within the designated low and moderate-
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income areas of the City. Additionally, the meetings will be held in buildings that are accessible to all
members of the public.

Final Action Plan public hearings

There will be two public hearings held to gather direct input from the public on the overall
proposed activities and programs to be completed as part of that year’s Action Plan. The hearings
will occur during the 30-day public comment period, generally in late winter or early spring around
tid-March to mid-April, prior to consideration of the Action Plan by the City Council. The hearings
will be held at two different locations throughout the City, with one occurring at a different location
from the initial meetings and at least one on the City’s East Mesa. The hearings will be held in public
buildings located in areas that are close to or within the designated low- and moderate-income areas
of the City. Additionally, the hearings will be held in IJuﬂdl;ng"s that are accessible to all members of
the public. Citizens will be given advance notice of the‘public heatings through notifications in late
Matrch, postings on City agency websites, press releases, emails; and publications in citywide
newspapers. Email notifications of the meetingsgwill'also be sent to various non-profit and partner
agenc1es on the City’s e-mail listing and Llnough an interagency listserv: to_numerous non-profit
agencies that work throughout Dofia Ana County:

Citizen Comments

Before the City submits an Annual Action Plan'to HUD, the City will make available to interested
parties the proposed Annual Action Plan fgk a comment period of no less than 30 days. Citizens will
be notified of the AnnualAetion Plan’s dV"LlL’tb]]lty thr@ugh newspaper. notification. The notification
will appear in at least ofie: newspapu that is eirculated'throughout the City. The notification may be
made as part of the Gity’s notification, of the public comment period for the Annual Action Plan and
will be published thwecn two and threL weeks lJefo_I ¢ the CAPER comment period begins.

Each Annual Action.Plan wﬂ] be aval.lablt. for.review available for viewing at the City of Las Cruces
Commugity Developmeént. Dt.p'utm(.nt Planmng and Neighborhood Sexvices offices, located at 700
N. Main Street, Las Cruces;. NM 88001 dmmg the full public comment period, and on the City

website, www.las-cruces.org/departments/community-development/housing-and-family-services.

Substantial Amendments:

Substantial amendments are funding adjustments or reallocations that involve adding, deleting or
shifting 20% or more of the approved funds from one eligible activity to another. An eligible activity
is defined in 24 CFR Parts 201 through 206. Substantial amendments will be subject to a 30-day
comment period following publication of the proposed amendment in a newspaper of general
circulation and posting on the City web site. A summary of comments or views, and a summary of
comments and views not accepted and the reasons therefore, will be attached to the substantial
amendment.

All other minor changes to activities will be considered informal programmatic amendments and will
be so noted in the program file. A copy will be sent to HUD CPD for their information.
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The substantially amended sections of the Consolidated Plan or Annual Action Plan will be available
for review for viewing at the City of Las Cruces Housing and Neighborhood Services offices,
located at 700 N. Main Street, Las Cruces, NM 88001 during the full public comment petiod. In
addition, the substantially amended sections of the Consolidated Plan will be made available on the
City’s website, http://www.las-cruces.org/cd/, for the full duration of the public comment period.

Changes in federal funding level

Any changes in federal funding level after the Draft Consolidated Plan or Annual Action Plan’s
comment period has expired and the resulting effect on the distribution of funds will not be
considered an amendment or a substantial amendment.

Consultation with Organizations and City Agéhci'é's"

When preparing the Consolidated Plan, the City will! actlvely conmlt \v]th pubhc and private agencies
that provide housing, health, homeless and socidl services in order to'ensure that the interests and
needs of all groups are being adequately Acldrms_t:d. The City will also makésthe Consolidated Plan
available to surrounding units of local government and it’'s PHA. This cotisultation will occur
through the commumty meetings, interviews conducted with such organizations including those that
provide setvices to special needs populations and mcorpomuon of data and reports produced by
such organizations into the Consohdqted PIan

Public access to records G

- AT "-5“-':_2\_ "-.;-'-" ot - -'-".\

The City will [)iO\?ldE. all liltetf:“atﬂd parties w1tl1 access to mfmm'ltlou and recotds related to the
City’s Consolidated Plany Citizen Pﬁftlﬂpdllol‘l T’l'm Annual Action Plan and CAPER, and the City’s
use of assistance under all) pmgu:" overed byithe Consolidated Plan during the preceding five
years. The public will be picavrdcd Athilfeasonable aceess to housing assistance records according to
the City of Las Crur_es Public Records chur:sta ptocedures. Persons who would like access to
recordg@hould contact thie City ("IELL s Office in pérson, by mail, e-mail or fax. All written requests
are responded to pursuant to the New Mexico Impcct}on of Public Records Act. Records requests
must be on the Records Request Formjand contain the name, address, and telephone number of the
person secking access to public records and identify the records sought with reasonable particularity.
The office is located at 700 N. Main Street, Las Cruces, NM 88001. Mail requests can be sent to
P.O. Box 20000, Las Cruces, NM 88004. Emails may be sent to cityclerk(@las-cruces.org, faxes sent
to (575) 541-2117, and calls made to (575) 541-2115. Reasonable accommodation for persons with
disabilities will be made upon request. Documents may also be downloaded from the City of Las
Cruces Community Development Department, Planning and Neighborhood Services website.

Complaints and Grievances

The City of Las Cruces will provide written responses to written complaints and grievances
recetved regarding any aspect of the annual Consolidated Plan federal entitlement grant program
within 15 working days, where practicable, of receiving the complaint or grievance. Comments,
complaints, and grievances concerning the Consolidated Plan, Annual Action Plan, or CAPER
should be addressed to the Community Development Director.
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Technical Assistance

Upon request, staff will provide technical assistance to groups representing extremely-low, low- and
moderate-income persons to develop funding requests for CDBG and HOME eligible activities.
Technical assistance will be provided as follows:

e Answer, in writing or vetbally, all inquiries received from citizens or representative groups

relating to funding requests.

e Meet with groups or individuals as appropriate, to assist in identifying specific needs and to
assist in preparing request/application for assistance.

e DProvide bi-lingual translation on as needed basis.

Public comments and tesponses (after public comment period)

\ll;..:‘.,
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Citizen Participation Plan Public Meeting
for the 2016-2020 Consolidated Plan
December 16, 2015

Following are the summary minutes of the 2016-2020 Consolidated Plan Public Input
meeting held on December 16, 2015 at 5:30 p.m. at Munson Senior Center, 975 S.
Mesquite St., Las Cruces, New Mexico.

PRESENT: Vera Zamora (Community Development)
Natalie Green (Community Development)
Jan Lauterbach (City of Las Cruces)
Armida Hernandez (Interpreting and Translation Services)
Lisa LaRocque (City of Las Cruces)
Becky Baum - Recording Secretary

No Public Present

Note: Staff waited for 40 minutes to ensure ample opportunity for members of the
public to attend.
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