€ City of Las Cruces

PEOPLE HELPING PEOPLE
TIDD Board Action and Executive Summary

Item # 2 Ordinance/Resolution# 16-001
For Meeting of For Meeting of October 26, 2015
(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[JQUASI JUDICIAL XILEGISLATIVE [ JADMINISTRATIVE

TITLE: A RESOLUTION ADOPTING A LIST OF PRIORITIZED PROJECTS FOR THE TAX
INCREMENT DEVELOPMENT DISTRICT.

PURPOSE(S) OF ACTION:

Adopt prioritized list of projects.

TIDD DISTRICT: N/A

Drafter/Staff Contact: Department/Section: Phone:
Andy Hume Community 528-3048

Development / Planning
& Neighborhood
Services A

City Manager Signature: | ®+ /ilf

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Tax Increment Development District (TIDD) was created in 2008. The purpose of the TIDD
is to generate revenue within the downtown area and to use those revenues within that area for
public improvement projects. NMSA Chapter 5, Article 15 Tax Increment for Development,
Section 3.R provides the definition of public improvements.

At the TIDD Board (Board) meeting held on April 8, 2013, the Board adopted TIDD Resolution
13-003. This Resolution prioritized four projects: 1) Downtown Charrette; 2) Plaza; 3) Church
and Water — 2-way traffic; and 4) Callecitas. The downtown charrette was conducted in October
2013 and the final report was accepted in March 2014. The downtown plaza is under
construction. The preliminary project scoping and surveying for the Church and Water Street
conversion to 2-way traffic is underway. Preliminary designs for selected callecitas are being
developed in conjunction with the Downtown Las Cruces Partnership’s Design Committee.

All of the above activity on the previous list of prioritized projects prompts a look ahead at the
next set of projects needed to facilitate continued planning and development within the TIDD.
Staff has identified four projects that can act as a catalyst to achieve those goals: conduct an
update of the Downtown Revitalization Plan, conduct a market research study of retail and
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residential needs, complete final design and construction of callecitas, and complete capital
upgrades for Rio Grande Theatre.

Explanations for proposed projects:
e Update Downtown Revitalization Plan
o Current plan is over 11 years old
o Coordinate plan update with revised Comprehensive Plan and economic
development planning efforts
o Identify new projects and tasks; 61 of 91 currently identified projects and tasks are
completed or in process
e Conduct market research study
o Previous research completed pre-recession
o Coordinate City's economic development efforts with potential investors’
opportunities
o Have study conducted by a national firm that will be recognized by financial
institutions and retailers
e Design and construct callecitas
o Provide public gathering and activity spaces and corridors
o Improve safety through design and lighting
o Improve east-west connections between downtown and adjoining historic districts
e Complete Rio Grande Theatre capital upgrades
o Provide enhanced amenities for theater-goers and top-list performers
o Increase revenue potential

Adopting a list of prioritized projects will give staff needed direction to continue implementing the
TIDD Plan as well as the Downtown Revitalization Plan. Additionally, staff will continue to keep
the Board apprised of their progress as projects are ready for planning, design, and construction.
The Board will continue to direct input on the projects as they progress.

SUPPORT INFORMATION:

1. Resolution.

2. Attachment “A”, NMSA 5-15.3.R — Definition of TIDD Public Improvements.
3. Attachment “B”, Downtown Revitalization - Project Status Matrix.
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SOURCE OF FUNDING:
Is this action already budgeted?
Yes |[ ]| See fund summary below
No | [ ]| If No, then check one below:
Budget | [ || Expense reallocated from:
N/A Adjustment| [ || Proposed funding is from a new revenue
Attached source (i.e. grant; see details below)
[_1| Proposed funding is from fund balance
in the Fund.
Does this action create any
revenue? Yes | [ || Funds will be deposited into this fund:
in the amount of $ for FY
N/A No [[]| There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) Account Expenditure| Available Remaining| Purpose for
Number(s) | Proposed | Budgeted | Funds Remaining Funds
Funds in
Current FY
N/A N/A N/A N/A N/A N/A

OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this action will approve the list of prioritized TIDD projects.

2. Vote “No”; this action will deny the list of prioritized TIDD projects. This will delay
implementing future TIDD projects.

3. Vote to “Amend”; this action could modify the list of prioritized TIDD projects.

4, Vote to “Table”; this action would delay implementing future TIDD projects.

REFERENCE INFORMATION:

1. N/A
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RESOLUTION NO. 16-001

A RESOLUTION ADOPTING A LIST OF PRIORITIZED PROJECTS FOR THE TAX
INCREMENT DEVELOPMENT DISTRICT.

The TIDD Board is informed that:

WHEREAS, the Tax Increment Development District (TIDD) was created in 2008;
and

WHEREAS, the purpose of the TIDD is to generate revenues within a specific area
and to only use those revenues within that area for public improvements; and

WHEREAS, having a prioritized list of projects provides direction for initiating
project planning, design, and construction; and

WHEREAS, the TIDD Board has the authority to prioritize projects within the TIDD.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces Tax Increment Development District:

)
THAT the prioritized list is hereby approved as follows:

1. Update Downtown Revitalization Plan

2. Conduct market research study

3. Design and construct callecitas

4. Complete Rio Grande Theatre capital upgrades.

)
THAT City staff is hereby authorized to do all deeds necessary in the
accomplishment of the herein above.

DONE AND APPROVED this day of 20

APPROVED:



ATTEST:

City Clerk

(SEAL)

Moved by:

Seconded by:

APPROVED AS TO FORM:

City Attorney

TIDD Chair

VOTE:

Chair Miyagishima:
Board Member Silva:
Board Member Smith:

Board Member Pedroza:

Board Member Small:
Board Member Sorg:

Board Member Levatino:

T



ATTACHMENT “A”

NMSA 5-15.3.R ~ Definition of TIDD Public Improvements.
Chapter 5. Municipalities and Counties; Article 15. Tax Increment for Development

3.R. “public improvements” means on-site improvements and off-site improvements that directly or
indirectly benefit a tax increment development district or facilitate development within a tax increment
development area and that are dedicated to the governing body in which the district lies. “Public
improvements” include:

(1) sanitary sewage systems, including collection, transport, treatment, dispersal, effluent use and
discharge;

(2) drainage and flood control systems, including collection, transport, storage, treatment, dispersal,
effluent use and discharge;

(3) water systems for domestic, commercial, office, hotel or motel, industrial, irrigation, municipal or fire
protection purposes, including production, collection, storage, treatment, transport, delivery,
connection and dispersal;

(4) highways, streets, roadways, bridges, crossing structures and parking facilities, including all areas for
vehicular use for travel, ingress, egress and parking;

(5) trails and areas for pedestrian, equestrian, bicycle or other non-motor vehicle use for travel, ingress,
egress and parking;

(6) pedestrian and transit facilities, parks, recreational facilities and open space areas for the use of
members of the public for entertainment, assembly and recreation;

(7) landscaping, including earthworks, structures, plants, trees and related water delivery systems;
(8) public buildings, public safety facilities and fire protection and police facilities;

(9) electrical generation, transmission and distribution facilities;

(10) natural gas distribution facilities;

(11) lighting systems;

(12) cable or other telecommunications lines and related equipment;

(13) traffic control systems and devices, including signals, controls, markings and signage;

(14) school sites and facilities with the consent of the governing board of the public school district for
which the facility is to be acquired, constructed or renovated;

(15) library and other public educational or cultural facilities;

(16) equipment, vehicles, furnishings and other personal property related to the items listed in this
subsection;

(17) inspection, construction management, planning and program management and other professional
services costs incidental to the project;

(18) workforce housing; and

(19) any other improvement that the governing body determines to be for the use or benefit of the
public;



ATTACHMENT "B"
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TIDD BOARD ACTION AND EXECUTIVE SUMMARY PACKET
ROUTING SLIP

For Meeting of

For Meeting of

(Ordinance First Reading Date)

October 26,

2015

(Adoption Date)

TITLE: A RESOLUTION ADOPTING A LIST OF PRIORITIZED PORJECTS FOR THE TAX
INCREMENT DEVELOPMENT DISTRICT.

Purchasing Manager’s Request to Contract (PMRC) {Required?} Yes [ ] No [X
DEPARTMENT SIGNATURE . PHONE NO.| DATE
16,
Drafter/Staff Contact W 528-3048 / 5/ 5
015 .
Department Director 528-3067 (04515~
Other { _ ! o
Assistant City Manager /CAO — Cqi-2073 | ¢of 3;,;65
Management & Budget Manager SY - 2400 | ¥l /is
Assistant City Manager/COO ¢ Q,\_/Q, Q/@— "0/22:%3:
ACTG &
City Attorney % /\} A 5Y1-2128 Ib/ Jo/ (3
f—
City Clerk — \w tor i Pl B Y xau<s  |lol-alls
—— < A

Rev. 8/2011



