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Tax Increment Development District

% Special Meeting

July 13, 2015
1:00 P.M.
Council Chambers, City Hall

MEMBERS PRESENT: STAFF:

Chairman Ken Miyagishima Robert Garza, City Manager
Board Member Miguel Silva, District 1 Rusty Babington, City Attorney
Board Member Greg Smith, District 2 Linda Lewis, Interim City Clerk

Board Member Olga Pedroza, District 3
Board Member Nathan Small, District 4
Board Member Gill Sorg, District 5

Board Member Ceil Levatino, District 6
Board Member Billy Garrett (County) - absent

1. Call to Order

Chairman Miyagishima called the meeting to order. Chairman Miyagishima led the Pledge of
Allegiance.

Chairman Miyagishima and a representative of the Animal Services Center presented the Pet of the
Week.

Robert Garza said the TIDD Board has convened today to replace the agreement that we had before
with the Plaza.

1I. Action Item(s)

1. Approval of Minutes from March 30, 2015 Special Meeting.

Board Member Sorg Moved to Approve the Minutes of March 30, 2015 and Board Member Small
Seconded the motion.
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Chairman Miyagishima called for the roll on the Motion to Approve the Minutes of March 30,2015
and it was APPROVED. 7-0 Board Member Garrett was absent.

2. Resolution No. 15-004: “A Resolution Amending TIDD Resolution 14-003” A
Resolution Approving a Contract for Sale of Improved Real Estate Between the Tax
Increment Development District of the City of Las Cruces and Las Cruces Community
Partners, L.L.C. to Build a Downtown Plaza.

Vice Chair Smith Moved to Approve Resolution No. 15-003 and Board Member Sorg Seconded the
motion,

Andy Hume, Downtown Coordinator with Community Development gave an overhead presentation.
Board Member Silva asked what caused the increase?

Andy Hume said the biggest part of the increase was all of the stage improvements including cover
and increase in power.

Board Member Silva said I thought those items were included in the initial proposal.
Robert Garza read a list of additions.
Board Member Levatino asked do have we built in cost overrides?

Andy Hume said there are no automatic cost overrides. Anything would have to be approved by the
buyer and seller.

Robert Garza said any changes would need to come back to the TIDD board.

Board Member Silva asked who would be responsible for notifying local businesses?

Andy Hume said we’re going to do a three pronged approach. I will be working with the Downtown
Las Cruces Partnership. We will also be working with Las Cruces Community Partners to make sure
the Downtown businesses know what’s going on. We’ll also be posting on Twitter and three
websites. Main Street Bistro has put up a display. We will use email blasts and we have web cams

so you can watch construction going on.

Board Member Silva said my main concern is how this is going to affect the businesses.
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Vice Chair Smith asked would we have a groundbreaking July 24th after approval today?
Andy Hume said that is correct.

Board Member Sorg said I hope this is an impetus for other businesses to move into Downtown and
make it a thriving location.

Chairman Miyagishima called for the roll on the Motion to Approve Resolution No. 15-004 and it
was APPROVED. 7-0. Board Member Garrett was absent.

2 Request cancellation of July 27, 2015 Regular TIDD Board meeting

Board Member Sorg Moved to Approve Cancellation of TIDD Board meeting on July 27, 2015
and Board Member Silva Seconded the motion.

Chairman Miyagishima called for the roll on the Motion to Approve Cancellation of TIDD Board
meeting on July 27, 2015 and it was APPROVED. 7-0 Board Member Garrett was absent.

I11. Discussion Items.

1. Financial Report
Andy Hume gave an overhead presentation.

Vice Chair Smith asked are the restricted funds monies taken from a portion of the TIDD that
was restricted and now a bulk are available for Church and Water Streets?

Andy Hume said yes sir.

Vice Chair Smith asked do we have a time frame for when the work is expected to begin on
Church and Water?

Andy Hume said we’re not looking at doing Church and Water for at least a couple of years
because we don’t want to have two larger construction projects Downtown at the same time. In



0 ~JON N AN =

[N T N T N T N T e e I i e T e e e
WN—=OWOWO~ITOAW B WD~ OO

TIDD Special Meeting Page 4
March 30, 2015
the meantime, we’ll be working on surveying and design.

Board member Pedroza asked how would an organization be able to find out about any empty
buildings in the plaza?

Andy Hume said you can direct the person to me.

Board Member Pedroza asked are there any vacant buildings currently?

Andy Hume said there’s not a whole lot but I can get them to people who can help them find one.
Iv. Adjournment

Vice Chair Smith Moved to Adjourn and Board Member Silva Seconded the motion.

Chairman Miyagishima said all those in favor signify by saying “Aye.”

Board stated Aye.

Meeting Adjourned at 1:25 p.m.



