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Gouncil Work Session Summary

Meeting Date: October 12,2015

TITLE: SPONSORSHIP POLICY.

PURPOSE(S) OF DISGUSSION:

lnform/Update

Direction/Guidance

Legislative DevelopmenUPolicy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

At the August 10,2015 City Council work session, recommendations were given for a policy on
City sponsorships of community events. At that time, it was determined that the Convention and
Visitors Bureau should proceed with its program for tourism-related sponsorships that are
currently in place. Additional information was requested on past sponsorships through the City's
General Fund and the need for further clarification on "quality of life" and "economic
development" activities proposed under the program. Staff is prepared to update the City
Council on its recommended policy language specific to these items and to garner any other
direction from the City Council at this work session.

SUPPORT INFORMATION:

1. Attachment "4", Revised Draft Policy for General Fund Sponsorships.

08/01/2014
(Continue on additional sheets as required)



Attachment A

City of Las Cruces Policy for General Funding

lntroduction

The City of Las Cruces (City) is frequently called upon to contribute to various worthwhile causes or events.

However, under the anti-donation article of the New Mexico State Constitution, municipalities are

prohibited from making contributions or donations. There may be instances when the City is called upon

to support a specific event or activity where equal or greater value is derived for its investment. ln these

cases, depending on budgetary limitations, the City may choose at its discretion to sponsor a specific event

or activity. lt is incumbent on the City to clearly define a fair and equitable sponsorship program where
qualified events and activities may be supported. As a result, the City Manager set up a task force to
review sponsorship policy.

Sponsorship Task Force

Rusty Babington

David Dollahon

Jennifer Bales

Barbara DeLeon

Rob Caldwell

Chris Faivre

Monica Campbell

Andy Hume

PhilSan Filippo

On August tO, 2OI5 a report was given to the City Council. At that time, it was determined that the

Convention and Visitors Bureau should proceed with its program for tourism-related sponsorships that
are currently in place. Additional information was requested on past sponsorships funded through the

General Fund which needed further definition. Specifically, the task force has been tasked to come back

to an additional work session to review previous outlays in both direct and indirect expenses taken from

the General Fund and propose a policy for future sponsorship requests that fall into the economic impact

or quality of life categories. Exhibit A shall provide a breakdown of general revenue funds used overthe
past few years.

Meanwhile, the Convention and Visitors Bureau is in the process of collecting applications for tourism-

related sponsorships for the remainder of this fiscal year. A press release was sent out to the press and

an advertisement was placed in the legal notice section of the Las Cruces Bulletin and the Las Cruces Sun-

News. Allapplications must be submitted by 5:00 pm on October 22,2015.

Scope of Policy

The City recognizes two types of events. City-run events are those that are initiated, planned, organized

and funded by any City department(s). These events are covered in City Manager Policy #2.1- "Sponsorship

of City Programs and lnitiatives".

City-sponsored events are those initiated and operated by organizations, groups and individuals outside

of the City's organizational structure. This policy only covers City-sponsored events.

Overview

The number of sponsorships and amount of funding are restricted and may vary from year-to-year

depending on budgetary limitations. City sponsorships shall not be considered as a long-term

commitment in order to encourage independent viability of events as well as support new initiatives. An

organization can apply for funds for up to four consecutive years; however there are no guarantees that


