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g City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

Item# 11 Ordinance/Resolution# 16-092
For Meeting of For Meeting of October 5, 2015
(Ordinance First Reading Date) {Adoption Date)

Please check box that applies to this item:
[ JQUASI JUDICIAL [CILEGISLATIVE XIADMINISTRATIVE

TITLE: A RESOLUTION APPROVING A MEMORANDUM OF AGREEMENT BETWEEN
THE CITY OF LAS CRUCES, ON BEHALF OF ITS POLICE DEPARTMENT, AND
DONA ANA COUNTY TO AWARD GRANT FUNDING TO THE CITY IN THE
AMOUNT OF $58,350.40 FROM THE NEW MEXICO DEPARTMENT OF
HOMELAND SECURITY AND EMERGENCY MANAGEMENT THROUGH DONA
ANA COUNTY, TO RATIFY THE CITY MANAGER'S SIGNATURE ON THE
MEMORANDUM OF AGREEMENT AND TO APPROVE AN ADJUSTMENT TO

THE FY 2016 BUDGET.
PURPOSE(S) OF ACTION:
Accept grant funding.
COUNCIL DISTRICT: All
Drafter/Staff Contact: Department/Section: | Phone:
Michelle K. Belone Financial Services / 541-2716

Grants Administration

City Manager Signature: .CI ) () O 2

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces, on behalf of its Police Department, has been awarded $58,350.40 in
federal grant funding through the Dofia Ana County Sheriffs Office (DASO) under a federal
grant sub-award offered by the New Mexico Department of Homeland Security and Emergency
Management through the 2014 State Homeland Security Grant Operation Stonegarden
Program.

Grant funding will be used to cover police officer overtime expenses as related to operations as
approved by DASO. .

Federal grant funding under this agreement expires August 31, 2016.
SUPPORT INFORMATION:

1. Resolution.

Rev. 02/2012

(Continue on additional sheets as required)
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2. Exhibit “A”, Memorandum of Agreement.
3. Exhibit “B”, Budget Adjustment.

SOURCE OF FUNDING:

Is this action already budgeted?
Yes |[ || See fund summary below
No If No, then check one below:
Budget 1| Expense reallocated from:______
Adjustment| ] Proposed funding is from a new revenue
Attached source (i.e. grant; see details below)
|_I| Proposed funding is from fund balance
in the Fund.
Does this action create any
revenue? Yes Funds will be deposited into this fund:
2400 in the amount of $58,350.40 for
FY16.
No || There is no new revenue generated by
this action.

BUDGET NARRATIVE

Grant funds will be budgeted in Fund: 2400, Police Fund in the amount of $58,350.40 under
project code 37319. Drawdown will occur as overtime expenses are incurred as prescribed
under the grant agreement.

FUND EXPENDITURE SUMMARY:

Fund Name(s) Account | Expenditure| Available Remaining | Purpose for
Number(s)| Proposed | Budgeted Funds Remaining Funds
Funds in
Current FY
DOJ Programs 24147460- | $58,350.40 | $58,350.40* | $0.00 N/A
610210-
37319

*Upon approved budget adjustment.

OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this will allow the City to accept the grant funds, will ratify the City Manager's
signature on the memorandum of agreement and will approve the budget adjustment.

2. Vote “No”; this will reject the grant award and could negatively affect future grant awards
from DASO.

3. Vote to “Amend”; this is not an option as grant funding is specific to approved initiatives
as stipulated under the accepted grant proposal.

4, Vote to “Table”; this is not an option as the grant award is constrained by a specific period
of performance.

(Continue on additional sheets as raquired)

Rev. 02/2012
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REFERENCE INFORMATION:

N/A

Rev. 02/2012

(Continue on additional sheets as required)

Page 3
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RESOLUTION NO. _16-092

A RESOLUTION APPROVING A MEMORANDUM OF AGREEMENT BETWEEN THE
CITY OF LAS CRUCES, ON BEHALF OF ITS POLICE DEPARTMENT, AND DONA
ANA COUNTY TO AWARD GRANT FUNDING TO THE CITY IN THE AMOUNT OF
$68,350.40 FROM THE NEW MEXICO DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT THROUGH DONA ANA COUNTY, TO RATIFY
THE CITY MANAGER’S SIGNATURE ON THE MEMORANDUM OF AGREEMENT
AND TO APPROVE AN ADJUSTMENT TO THE FY 2016 BUDGET.
The City Council is informed that:

WHEREAS, Dofa Ana County, through its Sheriff's Office, has awarded the City,
on behalf of its Police Department, a federal sub-grant award of $58,350.40; and

WHEREAS, the sub-grant award memorandum of agreement provides grant
funding to cover overtime expenses as related to police officer participation in
operations conducted under the New Mexico Department of Homeland Security and
Emergency Management (NMDHS & EM) Operation Stonegarden Program; and

WHEREAS, Dofia Ana County has authority to provide the sub-grant award as
prescribed by the funding document. NMDHS & EM Sub-grant No. EMW-2014-SS-
00030-S01-OPSG-DASO.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:

0

THAT the City of Las Cruces is approved to enter into a memorandum of

agreement attached hereto as Exhibit “A”, with Dofia Ana County to accept federal grant

funds in the amount of $58,350.40 in accordance with NMDHS & EM Operation

Stonegarden Program.
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)
THAT the City Manager's signature on the memorandum of agreement is ratified.
(1)
THAT the FY 2016 budget is adjusted as prescribed in the Budget Adjustment,
Exhibit “B”, attached hereto and made part of this resolution.
(V)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

Councillor Sorg:
Councillor Levatino:

DONE AND APPROVED this day of , 20
APPROVED:
Mayor
ATTEST:
City Clerk
(SEAL)
VOTE:
Mayor Miyagishima:
Councillor Silva:
Moved by: Councillor Smith:
Councillor Pedroza:
Seconded by: Councillor Smaill:
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APPROVED AS TO FORM:

WeBLA

City Attorney ()
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MEMORANDUM OF AGREEMENT BETWEEN DONA ANA COUNTY, DONA

ANA SHERIFF’S DEPARTMENT AND THE CITY OF LAS CRUCES POLICE

DEPARTMENT FOR INCREASED BORDER SECURITY AND PROTECTION
UNDER OPERATION STONEGARDEN

THIS AGREEMENT, is entered into by and between the County of Dofia Ana
New Mexico, Dofia Ana Sheriff’s Department (herein referred to as the County), a
political subdivision of the State of New Mexico and the City of Las Cruces, on behalf of
the City of Las Cruces Police Department (herein referred to as the sub-recipient).

WHEREAS, the County has received state funding for overtime pay, equipment,
and supplies to support activities essential to the ability of state, county and
municipalities to prepare for, prevent, and respond to terrorist attacks and other
all-hazardous events; and

WHEREAS, the County has been designated by the state as the fiscal agent for
the state and has the authority to award, direct and report progress described in the state
funding document from the New Mexico Department of Homeland Security and
Emergency Management; and

WHEREAS, the law enforcement activities described in the state funding
document are necessary to ensure the health, safety, and welfare of the residents of the
County as a whole; and

WHEREAS, the City of Las Cruces Police Department and the County shall
work cooperatively on these security measures and other emergencies affecting the public
safety of the City of Las Cruces Police Department and Dofia Ana County; and

WHEREAS, the County is willing o plan, designate and report (he law
enforcement activities described in the state funding document; and

WHEREAS, the balance of funding will be expended by the County as deemed
appropriate. The total amount of funding is $741,329.00; and

WHEREAS, the City of Las Cruces Police Department has been awarded
$58,350.40, the County agrees to award this amount through the funding document, the
budget for which is attached as Exhibit “A”; and

WHEREAS, the funding expires on August 31, 2016.

NOW, THEREFORE, in consideration of the mutual covenants and agreementé
herein contained, the parties hereby agree as follows:

MOA for Las Cruces PD Stonegarden 2014
Page 1 of 12

Exhibit “A”



115

The County agrees:

1.

To act as the fiscal agent for the state funding described as the
EMW-2014-SS-00030-S01 Dona Ana Sheriff’s Department (OPSG) otherwise
known as Stonegarden 2014.

To be responsible for administration of the Grant and shall meet all requirements _
of the Grant.

To provide for the reimbursement of expenditures invoiced and paid by the City
of Las Cruces Police Department against the amount allocated to the City of Las
Cruces Police Department.

To report performance of the City of Las Cruces Police Department to New
Mexico Department of Homeland Security and Emergency Management.

To provide additional services mutually agreed to, in writing, by the parties
should additional funding become available for the Project.

To provide reimbursement to the City of Las Cruces Police Department for
eligible expenses under this Agreement submitted with appropriate
documentation, to be received by the end of end of August 31, 2016 for expenses
incurred during the period beginning September 1, 2014 and ending August 31,
2016.

City of Las Cruces Police Department agrees:

1.

To make and pay for purchases and overtime before requesting reimbursement
from the County for expenses incurred for Stonegarden activities.

To budget at least one third of their award toward overtime.

To record mileage, or fuel expenditures and submit for reimbursement based on
either but not both. Vehicle maintenance is not an allowable expense if mileage
is claimed.

To only use the award to cover expenses incurred by the sub-recipient during
Stonegarden activities defined as pro-active patrol. Vehicle repairs are not
included but allowances are made for preventive maintenance, if eligible.

To comply with the line item budget submitted by the sub-recipient at the
beginning of the award period.

To comply with the special project overtime policy submiited at the beginning
of the award period by the sub-recipient. The policy must provide for a
reasonable period of rest for the participating individual prior to Stonegarden
overtime and afterward.

MOA for Las Cruces PD Stonegarden 2014
Page 2 of 12
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7. To submit a schedule of patrol activities 10 days in advance of execution of
those activities.

8. To conduct law enforcement activities within the jurisdiction of the City of Las
Cruces Police Department that are defined in the funding document and report
the results of those activities back to the Dofia Ana Sheriff’s Department

(DASD) designee.

9. To submit for reimbursement of expenditures in the format and manner as stated

by the County. Expenditures must be consistent with operations orders
submitted to Border Patrol for approval.

10. That any equipment .or material purchased by the City of Las Cruces Police
Department shall be maintained and cared for by the City of Las Cruces Police
Department. The County is not responsible for the maintenance and care of any
equipment purchased by the City of Las Cruces Police Department.

11. To record and report to the County any activity that is consistent with the
respective operations orders submitted to Border Patrol for approval.

12. To submit requests for reimbursement to DASD on a monthly basis for eligible
expenses with appropriate documentation incurred by the City of Las Cruces
Police Department by the 15% after the end of the month.

13. To comply with set instructions as outlined in Exhibit “B” Reimbursement
Process and Policy.

All Parties agree:

1.

Amendment. This Agreement shall not be altered, modified, or amended except
by instrument in writing executed by both parties.

Termination. This Agreement shall terminate August 31, 2016 or when the City of
Las Cruces Police Department has exhausted the amount granted by this
agreement. This agreement may be terminated earlier by either party upon a 30
calendar day written notice to the other party. Notwithstanding such notice of
termination, the County shall remain obligated to reimburse the City of Las
Cruces Police Department for eligible expenses incurred up to the date of
termination. The City of Las Cruces Police Department shall have 30 calendar
days from the date of termination to submit a final reimbursement request to the
County.

. Status of Emplovees. Any employee of one of the parties who provides services

under this Agreement shall remain the employee of his/her employer, who shall
remain responsible for that employee’s salary, fringe benefits, worker’s
compensation benefits, and unemployment compensation. Any of the parties’
employees who undertake any activities under this Agreement shall remain

MOA for Las Cruces PD Stonegarden 2014
Page 3 of 12
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subject to the supervision of his or her employer.

4. Sovereign Immunity. By entering into this Agreement, employees of the County
and the City of Las Cruces Police Department shall remain “public employees” as
defined in the New Mexico Tort Claims Act, Sections 41-4-1 to 41-4-29, NMSA
1978, do not waive sovereign immunity, and do not waive any defenses or any
limitations of liability available under law. No provision in this Agreement

“modifies and/or waives any of the provisions of the New Mexico Tort Claims Act,
supra, and any amendments thereto.

5. Liability. Neither party shall be responsible for liability incurred as a result of the
other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and
limitations of the New Mexico Tort Claims Act.

6. No Third Party Beneficiary. It is specifically agreed between the parties
executing this Agreement that it is not intended by the parties, or by any provision
of or any part of the Agreement, to create in the public or any member thereof
status as a third party beneficiary of the Agreement or to authorize anyone not a
party to the Agreement to maintain a suit for wrongful death, injury to person,
damage to property, and/or any other cause of action whatsoever pursuant to the
provisions of this Agreement.

7. Severability. If any part or application of this Agreement is held to be invalid by
a court of competent jurisdiction, the remainder, or its application to other
situations or persons, shall not be affected.

8. Waiver. Any waiver of any breach of any condition in this agreement to be kept
and performed by either party shall not be deemed or considered as a continuing
waiver and shall not operate to bar or prevent either party from declaring a default
for any succeeding breach of the same condition or another condition.

Law and Authority. This Agreement shall be governed by the laws of the State of New
Mexico. Each person signing this Agreement represents that they have been authorized
to enter into this Agreement on behalf of their respective governing body.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date of last
signature, below.

MOA for Las Cruces PD Stonegarden 2014
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City of Las Cruces Police Department
2 <A

Jaime Montoya Robert Garza, P.E.

Chief of Police City of Las Cruces Manager
Blalrs <f1ol(S

Date ' Date APPROVED

FORM:

City Attorney =

que“Kiki” Vi Date
Sheriff for Dofia Ana County
County Manager
vl %ﬁ-« 1/8/15”
ulia 1". Brown, Esq. Date
Doifia Ana County Manager

MOA for Las Cruces PD Stonegarden 2014
Page 5 of 12
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Exhibit A
Budget Allocation

City of Las Cruces Police Department
Approved Concept of Operations

Overtime:
Total Overtime $51,200.00
Fringe:
Total Fringe $742.40
Mileage:
Total Mileage $6,408.00
*Not to Exceed Total: $58,350.4ﬁ

*Release of funds is done on at each quarter basls contingent upon
approval of a Operations Orders spending plan approved by New Mexico
Department of Homeland Security & Emergency Management

MOA for Las Cruces PD Stonegarden 2014
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Exhibit B
Doiia Ana County Sheriff’s Department
Reimbursement Process and Policy

Reimbursement requests need to be filed with the DASD grants office no later than the 15% after
the end of each month.

Success story report are to be submitied to DASD no later than the 2" following the end of the
month.

Quarterly Statistical Report to be submitted to DASD no later than the 2¥ following the end of
fiscal quarter.

All payroll registers, work sheets, spreadsheets, overtime sheets, Daily Activity Reports (DAR’s)
and other documentation such as copies of invoices and cancelled checks must accompany the
request for reimbursement.

All payroll registers, work sheets and spreadsheets, overtime sheets and DAR’s must be certified
by signature and dated. The signature must be that of the person responsible for the coordination
of the grant, Also, print the person’s name and title. Electronic signatures are NOT acceptable.

A cover letter should be the first item with the request. Copies of examples can be obtained
through the DASD Grants Office.

Reimbursement requests for expenses dated more than 120 days from the recorded time of
expense will not be granted. All receipts, bills and other documents not having a recorded date
and time of expense will not be accepted.

It shall be the responsibility of the submitting agency to vet their request for reimbursement. The
Dofia Ana County Sheriff’s Department and the Dofia Ana County Finance Department will not
correct or change data or information on a request for reimbursement. A request with errors shall
be returned to the submitting agency and the time lines in jtem 7 will remain in place. Each
correction/change must be initialed and dated.

The Dofia Ana County Sheriff’s Department and the County of Dofia Ana may terminate funding
at any time if the sub-recipient is non-compliant with the provisions of the Memorandum of
Agreement. Additionally, funding may be terminated for convenience according to paragraph Q.
of the main funding document (EXHIBIT C) Stonegarden EMW-2014-S5-00030-501.

Funding amounts are not guaranteed. Because of the nature of grant funding, the Dofia Ana
County Sheriff’s Department and the County of Dofia Ana do not guarantee that the sub-recipient
shall be reimbursed the total award as indicated in the Memorandum of Agreement. All awards
are subject to the availability of appropriated funds and to any modifications or additional
requirements that may be imposed by law.

MOA for Las Cruces PD Stonegarden 2014
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Exhibit C

-~ :
o MER g T
i 4

NEW MEXICO DEPARTMEN I OF HOMELAND SECURY
& EMERGENCY MANAGEMENT
Sub-Grant Agreementj

2014 State Homeland Security Grant Progran
2014 Eederal Grant No, EMW-2014-5S-00030-S01 CFDA No. 97.067

1. Sub-Grant No. 2. Recipient 3. FIDUCIARY 4, DFAVENDOR NUMBER/DUNS NUMBER
EMW-2014-5-00030 501 Dona Ang Coly
TPsG- DASD Shoriffs Office

Dona Ana County 46539/45612168

5. Reciplent Address

845 K. Motat Bivd.
Las Cruces, NM BBOG7

Dona Ana County Sherlif's Office & Emergency Management

6. Issuing Office and Address
New Mexico Department of Homeland Security

P. O, Box 27111
Santa Fe, NM 87502

7. Effective Date of This Action

September 1, 2014

8. DHSEM Grant Specialist: |Phone: 505-476-9614
Fax: 505-476-9695
Emalil: Arlanna.Burger@state.nm.us

9. Termination Date

August 31, 2016

Arfanna Burger

10, Funding:

Yotat Awarded Amount: § 741,322.C0

11. Grant Requiraments, Assurances and Agreements: (see attached Grant Requirements, Assurances and Agreements)
The acceptance of a grant from the United States creates a legal duty on the. patt of the grantee to use the funds or
property made available in accordance with the conditions of the grant through the State.
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13, Recipient is required to sign an. o the original of this document, as wel, -4 the signed and acceptad grant
requirements, assurances and agreements to the Issuing Address in block 6, within 30 days from the date in block 17.

14. Signature of Jurisdiction Grant Specialist/ Program Manager  [Date: [ [EY BT

Phone: S57S-52%5- Y838

Fax: 57% Sas- €852
Printed Name; ﬂ-nﬂ\'c Exverceco Email: anﬁiﬂs@a\omarucaun:}y.oafﬁ
15. Signature of Jurisdictiop.Chief Financial Officer Date:

Pharie: 515 L1724

Fan: ; 315-5258- S970

Email: |- 1@ g cm,ﬂlﬂlw
Printed Name: 0 1\ b | 1a® donagra b

natory Offlcial Date: __ /20717y

|Phone: S15-S52S5-S803

Fax:  €135-52S5-3%1a

Emall: judialo @donanna Cowrty-org

16. Stgnature of Jurisdicti

|erinted Name and g@: JuliaT. Brown | Com’m“'hmgf

17. DHSEM Signatory Official (Name and Title) Date: 2 y
‘F“‘Q\— J

The DONA ANA COUNTY has been awarded $741,326.00 shall be used ta support actlvities essential to the abillty of states, tervitades,
and utban areas ta prepare for, prevent, and respond to terrorist attacks and other afl—hazards events,
The scope of work Is as follows:

Praject £: Approvad Operation Stonegardan Activitics

The parformance period of this grant award Is September 1, 2034 through August 31, 2016, DONA ANA COUNTY cannot sub-grant afl
or any part of this award to any other entity or organization, All awards require confirmation within thefirst reporting quarter that
expenditures in the budget category toward projects will be made, or DHSEM will executa de-obligation of the funds.

{A) Changes fo Award: All changa requests must be submitted in writing, or electronically to the DHSEM grant speclalist,
asccempanied by a justification natrative and budget/spending plan, for review and approval. Chianges must be consistant with the
scope of the project and grant guldelines. Requests for chariges will be consldered only if the reporting requirements are current, and
if terms and conditions have been met at the time the request. Changes In the programmatic activities, or purpose of the project,
changes In key persons specified on the grant award, contractual services for activities central to the purposes of the award, requests
for additional fundirtg, change [n profect site, or release of special conditions will result In an amendment to this award, '

(B) NEPA/EHP Compliance; The reciplent must provide information to NMDHSEM to assist with the. legally-requited environmental
planning and histaric preservation (EHP)-review-and to ensure compliance with the appllcable EHP {aws and.Executive Ordars (EO).
These EHP requirements Include but are not limited to Natlenal Envirenmental Policy Act, National Historic Praservation Ack,
Endangared Specles Act, E 11988 Floodplain Management, FO 11990 Protection of Wetlands, and EO 12898 Environmental Justice.
The reciplent must comply with all Federal, State and Local EHP requirements and obtain applicable permits and dearances,

Reciplents shall not undertaka any activity from the project: that would result in ground disturbance, fadlity modification, or refates to
the use of sonar-equipmant without the prior approval of FEMA. Thesa Inctude but are not limited to communications towers, physical
security enhancements involving grourd distucbance, new construction, and modifications to bulldings that are S0 years-old or older,
Réciplent must contply with all mitigation or breatment measures required for the project as the result of FEMA's EHP reviaw.

Any change to an approved project deacription will require re~evaluation for compliance with EHP requirements before the project
can proceed. If ground disturbing activities occue -during project implementation, the reciplent must ensure monitoring of ground
disturbance and If any potentidl archeclogical resources are discovered, the reciplent will Immediately ¢ease construction In that area
and cotify FEMA and the appropriata State Historle Preservation Office. Inftiation of these activities prior to completion of FEMA's
EHP review will result in a non-compllance finding and may not be aligible for grant-funding.

(C) Reporting Regulrements: DONA ANA COUNTY shall submit timely quarterly Srancial Progress Reports to the Grant Speciallst at DHSEM. For
grant awards, the sub-reciplent Is required to submit @ quarterly Performance Repart to the Program Specialist within the Preparediess Bureau.
Instructions and biank forms are attached and are located elecironically at www.nimdhsem.org, and may be reproduced, Jurlsdictions must chiedk the
weh site quarterly for most current forms. Use of outdated forms will not ba accapted. Quarterly reports are due: January 30, April 30, July 30,
ahd October30 for each calendar year the grant is open. The final report s due the following quarter after all funds have been relmbursed to the
Jurlsdiction, Financial Progress Reparts shall desaribe the status of the funds, show encumbrances, and receipts of program income, cash or in-kind
contributions  the project, whether or not a local match Is required. The final Narratie Reportis a summary report, evaluating project acivities and
measuring performance agalnst project gosls and objectives for the entite performance perfod, and Is requlied dn addition to the last guarterly report.

(D) Additlonal Reporting Reguirements: The applicant must immediately report In writing to the DHSEM Grant Specialist any alleged acts or
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agreement. This extends to reporting any legal action,
lawsist, bankruptey, or other action that may jeopardize the successful compietion of any authorlzed project.

MOA for Las Cruces PD Stonegarden 2014
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(E) Relmbursements: Submission of a request for reimbursement must be accompanled by a finandal report form. Reimbursement shall ba based
upon authorized and allowable expenditures consistent with project narrative and grant guidelines, and submission of imely Finandlal Progress Reparts.
Payments may be withheld pending correction of deficlencies. Reimburserment of expanditures may e requestad at any Uime within the performance
perod. Expenditures must be supported with source documentation (e.q. coples of Invoices, receipts, timesheots with namefwage/heurs, cost
allocation, warents, ete.). Grant staff will not process reimbursement, untll performanca)/fiscal quarterly reports are subimitted,

* Porsonnel Casts: QR EMPG GRANTS ORLY - Pavroli rapo aned gnd-certified by tia chlef financial gficer that capture the
gommmm&mmﬁm&mmmmﬂmmumgmgmm._mfmmms:smmmm
time and wanes. DONA ANA COUNTY shall rels y weoll records, Including \ime and attendance records sloned

tiythe emplaves and suparvissr snd coples of warrants BS RELUIC TECOTEHEaD g rpgulrements,

«+ Contracls: All sble—sctirce procurements, single vendar respanse to 8 compelitive bid, and contradts over $100,000 require DHSEM pre-approval
prior to Implementation. Requests for reimbursement for contractual services must be accompanied by the relevant contract.

. : waimmingfunﬂsnmtdeaﬂvwmmtmem,uﬁmmmt,amllutm-ulnguranmawﬂngmsmbum

v Equipment: Aflewable equipment categories are lieled on the web-based Authorized Eauipment List (AEL) on the Responder Knowledge Base
(RKB) et warrkb.miplorg. Documentation required per Instructions attached to DHSEM quarterly reports.

n ull supporting @1

» Per Diem: Relmbursements for fodal jurisdictions cannot cxceed the rales of the New Mesdco Mileage and Per Diem-Adt,
« Trainiog: Requires DHSEM pre-approval 30 days prior o reglstering or partidpating In tralning opportunities.
* Exerdse: Ilam.imssuuﬁﬁionufanmuhkcﬁmaeporunnpmmmpmwmmmdwsmmmdmem
. M»Wm Per National Preparedness Directorate (NPD) allowances, Tood andfor beverage expenses providad by redplents are
aliowable costs if:
(1) The food and/or baverages are provided to participants at training sessions, meelings, or conferences that are allowable activities under
the NPD program guidelines; and
(¥)] Expenaaslnmmd_mrfmam;orbmmarﬁprmdwatkalm::gmﬂmeunmwmmmsmmmefdlmm
{a) memwmrmwmmwmmhmwﬁ:ummm
) ‘theroodmﬁcfhcmqespmvldcdmab}cdufa‘wurkm%a!edmntandwmﬁmﬂhmaﬁermiswmﬂ;
c) Participation by all partidpants Is mandatory; and
(d) The lood and/or beverages provided are fiot refated directly to amusement and/or social event. (Any event where alcohol Is
belng seruad is consldeved a social event; tharefore, costs assoclated with the evant are not allowed).

) S b 3
Transfer of funds belween any programs (SHSP, LETPP, CCP, MMRS)
Contracts, single vendor response to a compelitive bld, and procurements > $100,000 nok pre-approved by DHSEM
Sole source contracts and procurements not pre-spproved by, BHSEM
pre-approved by DHSEM

Progress Report)
Supplanting (using federal funds to purchase ltems previously budgeted for with state or local funds)
MMumemramwmﬁmimmempmmamm.
Equipment: for an exerciee cannot be usad for permanent instaliation andfor beyond the soope of an exerdse,
Hiring of swatn public safely officers to fil traditional public safety dulles or to supplant traditional pulilic safety positions and responsibilities
Weapons and ammunition
Entertainment and sporting events
personal items stich as faundry, personal hyglene ltems, magazines, in-room movies, personal travel, personal phone calls
Travel instrance, visa, and passport charges
Lodging costs in excess of Federal or State per diem, as appropriate
tunch when travel s wholly within a singte day

¢ ¢ € 1 4 & a 8 s P 0 2 e s B 6 kT # ¥

Expenditures not supported with approprate documentation wien submiited for reimbursement. Only property documented expenditures will
e processad for payment. Unsupported expenditures witl be retumed. to the jurisdiction for resubmission.

(G) Property and Equipment Management: The sub-rediplent shall malntain an effective properly managerent system; safequards to pravent
loss, darmage or theft; malntenance procedures to keep equipment in goed conditian; and dispesition procedures. A Froperty fnventory-Report and.a
Granl Funded Typed Resource Report shall be submitted o DHSEM bl-annually each June3fand December 30 with the Financial Progress Report
during the paiformance period, and continued submission s required bi-annually until final disposition of the enuipment. The sub-redplent shall, when
practical, prominently display the following on arny paquipment purchosed with award funcs: Purchasad with funds provided by the U5
Department of Homeland Security. No equipment purchased with these grant funds may be assigned Lo olher entites or organizalions withoul the
expressed approval in writing from DHSEM, prior to the jurisdiction’s encumbrance o expenditure for that equipment,

(H) Procurenient: Procurement shall comply with focal procurement policies and procedures, and conform to applicable State and Fedeyal faw and
{he standards Identified In the Procurement Standards Sections of 28 CFR Parts GG and 70, avd 2 CFR Part 215 “Uniform Administrative Requiements
for Grants and Cooperative Agroerments vath State-and Local Governnents, Conlractors that develop or draft specifications, requirements, Staterments
of Work, andfor Requests for Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting 8 proposal to conpete for the
award of such procurement. Local bidder’s preferance Is not Stowed for federally funded procurements. Procurement transactions shall be conducted
to provide maximum open and free competition, Fach sole-source procurement, single vendor response to a competitive bid, and all
purchases raquire prior approval of DHSEM. DHSEM has provided a summary of documantation vecuiired for fevels of procurement and altached it
{0 the instructions on the quarterly Finandial Progress Repors.

MOA for Las Cruces PD Stonegarden 2014
Page 10 of 12



124

(1 mmuvmmammmMMgumgmmmmdewwnhW,swmmmmmwmmmwmwm.
for mﬂmmmn:mmmudelmmmmmmmmmmmge,ammmm
raqurepm-amwalbvmmpﬁu-mhmbmﬂam cm@mﬂsnmmeﬁMIMtﬁﬂnmmhfmmmm
mmmnsrmewmmmmnrmmmamlmmmnwmmmmmmmmmmmmmw
sepvices in the market place. Detafied Involces, and time. and effort reparis are required for consultants, A summary of documentalion required for
|mmmdmsmmmwmwﬁmmmmmmwkm

(3) Publications: Publications created with funding under tis grant shall prominently contain the following statemenl:  Tihis Document was
prepared under a sub-grant fron the 1.5, Depactment of Homelamd Secutily, st Hie New Mexico Dapartmient of Homelnid Sccurity
and Emergency Management. Polnts of view or apinions expressad In this document are Hipse of the authors and do not necessarlly
represent the official position or policles af the U.5. Department of Homeland Secutity or the Stata of New Mexico.

(K) Audit Reguirements: AﬂmeFederalgrantmdp}em,tmSrabadmmm:mulrﬁam-mmmgmjm,wnwmuemFm

funds in the organization’s fiscal year to-conchuct an organization-wide audil In accordance with OMB Circutar A-133.T0NA ANA COUNTY wil permill the

State of New Mexico Grant and Program officlals and auditors t have access to the sub-reciplent’s and third-parly contractors’ records and financial

Mwm«y@us%dﬂm%hmﬂ%%&ﬂkﬁz mmmrmmmmmmwmmﬁmma

zodavsmmnw\wumtmmetmanaS»mﬂmpeﬂoda!ﬂwmﬂMdaM.whﬂwm&smﬂer.mamﬂarme

\JIV%M 45,010, Tnclude the Federal sgency name, program, grant number, and year; the CFDA lle and number; amd the name of the pass-
agency-

(L) Recordkesping Regulrements: Grant financial and administrative records shall be malntained for a perlod of tives (3) years following the date
of the closure of the grant averd, or audit If required. nmmmmmwmdpwlm.rwawwmmmmmm
must be malntained. Pmpawmdeuuurruﬂ'mdsshuuhz:milmedfornperludof&wu'ﬁ)yuusfdlawhguwmml:ﬁgmsmon.rﬁlﬂammentm

fransfor of the property and equipent.
(M) Performance Measures: Qmmnwmmmmatepeﬁormmem| g fative to: Accepiable performarke on
Miudeuiﬁcalmmmemmspprkaﬂdmm
1 Progress in achieving project timelines and milestones
2. fercent measurabie progress toward completion of project
3. How funds have been expended during reporting period, and explains expenditures refated to the project
(n) + Periodic monttoring Is required to ensire that program abjectives, timelines, budgets and other refated

mdmmmmmmmls.mnmmmmmm_pmwmmpamnmmmmwmmmﬁm
mmtmmwm}. progress of profect activities, elc. This may Include desk and field sudits, Techrilcal assistance is avallable
dyBAG

(0) Penaity for Non-Compliance: Fm&nmlls&db&m,meﬁalmﬂuommumwmimﬁmmmﬁmvmpﬁlﬂvmmw

m.tmmmmwnhumﬂlymmwmurlumamrﬁs,mlwbursemmmw“ardmdﬁnﬂnnsﬂwhewﬁhhdd.

DHSEM may Institute the following, but Is not fimited to, withholding authority to proceed to the next phase of a project, requiring additional or more

mmmmmm.wmmmmm,m«-M1mmww. DHSEM shall nuliy the sub-recipient of its decision

mwrltlnggaﬂngthemtummdIhnm‘f«wﬂanMmﬁmmmaﬁmmﬂmﬂwmmwmmmm

the imposed | i ‘s, The sub-redipient must respond within 5 days of receipt of nolification.

3. Unwillrigriess or inabifily to attain project godls

b WNMWEWMMWMIWEMIZ

c mamﬁﬂwwﬂmmmﬂmﬂ%ﬂmmmqmts

d. Wmmdurmmmﬂngmﬂmandwm

. Inablity to submit refiable and/or Umely reparts

. Management systenis which o not meet federal required management standards

(P) Termination for Cause: 17 perfarmance Is not ocourTing as agreed, the award may be reduced or terminated withaut compensation for reduction
or termination costs. DHSBdwﬂpmﬂdede’mﬁmewmmdpimmaihmMmamlmnem. d@sukmmwmdlmmm,am
the commencement dale of the reduction or termination. OHSEM wil remburse the sub-reciplent only for acceplable wark or defiverables, necassary
aﬂdaﬂoﬂaﬂeﬂﬁtskmﬁedlﬁﬂughﬂﬂdatenrmmmarmmmm. mwtwmmﬁdatﬂmmmwmmummum
of o final DHSEM roview. Any equipment purchased under 2 terminated grant may revert to DHSEM at the option of DISEM.

(Q) Temmination for Canvenience: prmmymmnatedqmmmemm whole or In part, for the convenlence of the Govermment.
The U.S. Deparimeiit of Hometand Security {USOHS) and the DHSEM, by written natice, may terminate this grant, In wdwle o in part, when It s Inthe
Government’s interest, Allowablz costs olligatad and/or incurred through the ffate of termination shall be relmbursed. Any equipment purchased under
a terminated grant may revert to OHSEM at the option of DHSEM.

(R) profect Implementation: Dueto the competitivenass of the Homelard Security grant program, approved projects shall be ready-to-go. Project
implementation shall begln within the first repurting quarter.

a. I a project cannct ba aperational within the first repurling quatter of the approved award date, the sub-grantse must submit a writien
statement signed by the signatory officials to DHSEM, Justifying the implementation defay, eypected starting date, and a formal request to
extend the project start dale past the first teporting quarier. At the discretion of DHSEM, the grant award Is subject to cancellation and funds
misy be de-obilgated and realiocated to other projects.

MOA for Las Cruces PD Stonegarden 2014
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I Dofa Ana County Sheriff’s Department

e\
iiﬁ’gxf—:’“""* —————————— Main Station - 845 N. Motel Bivd.

e’ ENMIqUE Kiki Vigil, Sheriff LasCruces, N\M88007 Edward J. Lerma, Undersheriff

September 10, 2015

LCPD Chief Jaime Montoya
C/O Michelle Belone

City of Las Cruces

700 N. Main Street

Las Cruces, New Mexico 88004

Re: Stonegarden Grant EMW-2014-SS-00030-S01-OPSG-DASO — MOA & OPS Approval Quarter
9/1/2015 — 12/31/2015

Dear Chief Montoya:

This is official notification that the City of Las Cruces Police Department has been approved to spend
$17.742.72 of its total $58.350.40 allocation awarded under the above referenced grant. Funding for this
program is disbursed through quarterly operations orders. For your records, enclosed is a fully executed
Memorandum of Agreement (MOA) between the City of Las Cruces Police Department, Dofia Ana County
and Dofia Ana County Sheriffs Department. City of Las Cruces PD should begin operations in
coordination with the Border Patrol Sector(s).

The approved line iterm budget to be spent during the specified timeframe is as follows:

Operations Order — Quarter beginning September 1, 2015 through
December 31, 2015

Overtime: Fringe: Mileage: ~ Total:
$15,360.00 $222.72 $2,160.00 $17.742.72

Please feel free to call for any questions regarding the MOA, Award Amount or requirements for this
funding award at (575) 525-8838. The Sheriff's Department looks forward to working another successful
year of Operation Stonegarden.

Sincerely,

Angie Guerrero,
’ Grants Administrator
DAC Sheriff's Department

Cc: Justin Dunivan, LCPD Deputy Chief
Lt. Walter Jackson, LCPD
Lawrence Archuleta, LCPD
James Williams, City of Las Cruces
Project File (s)

Main Station Phone; (575) 525-1911 e Toll Free: (B00) 332-2121 e Fax: 575-525-8853
Anthony Substation » 865 Anthony Dr., Anthony, NM 88021 « (575) 882-4596 e Toll Free (800) 521-6289
Hatch Substation e 5 Chile Capital Lane Hatch, NM 87937 e (575) 525-8893
Chaparral Substation ¢ 121 W. Lisa,@haparral, NM 88081 e (575) 824-0449

CHARAHER, FIRST!




BUDGET ADJUSTMENT REQUEST (BAR)

126
; EXHIBIT "B"
Department and Section Permanent or Temporary
Police/Police Grants Council/Board
Temporary Resolution No.

Justification for Request
A RESOLUTION APPROVING A MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF LAS CRUCES, ON BEHALF OF ITS

POLICE DEPARTMENT, AND DONA ANA COUNTY TO AWARD GRANT FUNDING TO THE CITY IN THE AMOUNT OF
$58,350.40 FROM THE NEW MEXICO DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT THROUGH
DONA ANA COUNTY, TO RATIFY THE CITY MANAGER'S SIGNATURE ON THE MEMORANDUM OF AGREEMENT AND TO
APPROVE AN ADJUSTMENT TO THE FY 2016 BUDGET.

MUNIS Comment: TO ACCEPT GRANT FUNDING

Veronica MacGregor 541-2022 FY 2016 9/16/2015
Prepared by Phone No. FY to be Date
Adjusted
Fund Org Object | Project Object Name Increase $ Decrease $
2400 | 24140210 | 551022 | 37319 |USDEPTOF HOMELAND SECURITY 58,351
2400 24147460 | 610210 | 37319 |SCHEDULED OVERTIME_ S 58,351
Totals $116,702 $0

By signing, I verify balances and accounts are avallable In MUNIS, For use by Administration and Office of Mgmt & Budget

Administrator / Manager Date Mark A. Winson, ACM / CAO Date

Director Date Daniel Avila, ACM / COO Date

For use by Office of Mgmt & Budget

Revised 5/05/2015 Robert L. Garza, City Manager Date

Budget Adjustment Number Posted By Date

Period: JE# Budget and Grant Manager Date




CITY OF LAS CRUCES

Fund Summary

Fund: 2400 Fund Name: POLICE FUND

DFA: 218 DFA Name: Intergovernmental Grants
2015-16 Budget %
Adopted Adjustment Amended Inc. / Dec.
Beginning Balance b 0 0 0 0.00%
Resources
Revenue $ 65,303 58,351 123,654 89.35%
Proceeds 0 0 0 0.00%
Transfers In 0 0 0 0.00%
Total Resources $ 65,303 58,351 123,654 89.35%
Expenditures
Salaries & Benefits $ 0 0 0 0.00%
Operating Costs 0 0 0 0.00%
Capital Outlay 0 0 0 0.00%
Debt Service 0 0 0 0.00%
Grant / Projects 65,303 58,351 123,654 89.35%
Transfers Out 0 0 0 0.00%
Total Expenditures $ 65,303 58,351 123,654 89.35%
Ending Balance $ 0 0 0 0.00%
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yoflas Cruces

I’l HELPING PEOPLE

\w

COUNCIL ACTION AND EXECUTIVE SUMMARY PACKET ROUTING SLIP

For Meeting of

For Meeting of

(Ordinance First Reading Date)

October 5, 2015

{Adoption Date)

TITLE:

A RESOLUTION APPROVING A MEMORANDUM OF AGREEMENT BETWEEN THE
CITY OF LAS CRUCES, ON BEHALF OF ITS POLICE DEPARTMENT, AND DONA ANA
COUNTY TO AWARD GRANT FUNDING TO THE CITY IN THE AMOUNT OF $58,350.40
FROM THE NEW MEXICO DEPARTMENT OF HOMELAND SECURITY AND
EMERGENCY MANAGEMENT THROUGH DONA ANA COUNTY, TO RATIFY THE CITY

MANAGER’S SIGNATURE ON THE MEMORANDUM OF AGREEMENT AND TO

PPROVE AN ADJUSTMENT TO THE FY 2016 BUDGET.

Purchasing Manager’s Request to Contract (PMRC) {Required?}  Yes [ ] No
DEPARTMENT SIGNATURE PHONE NO.| DATE
Drafter/Staff Contact
Michelle K. Belone WU 541-2716  |QH-15
Police Department Chief el
Jaime Montoya QL Medsr Voo QN LNE WA 541-4200  |S-was
Finance Departmen A
Victoria Fredrick LV“‘FMVPB 541-2080 Qh ‘;/l{
Management & Budget Manager( f _
Robert Lundien L//&Z([ YA \—A"r“r_ K. Ll.ucd;f’/ ) (541-2107 ’9//6[6
ssistant City Manager /CAO X !
rAark Winson ‘ul )J 541-2100 4//@//0
Assistant City Manager/COO w VQ (_Q‘L ‘
Daniel Avila o 541-2100 1 231
City Attorney 23 Syt
Wm. “Rusty” Babington 541-2128 aois
Interim City Clerk al..
Linda Lewis -l 17) a m 6410115 | U35 (s

Rev. 8/2011

“‘1



