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Gouncil Work Session Summary

Meeting Date: Auqust 24. 2015

TITLE: AQUATIC CENTER PHASE ll

PURPOSEfSì DISCUSSION:

n lnform/Update

X Direction/Guidance

X Legislative DevelopmenUPolicy

BACKGROUND / KEY ISS UES / CONTRIBUTING FACTORS:

Staff provided an overview of options and preliminary costs for the construction of the phase two
component of the Las Cruces Regional Aquatic Center to City Council and the Las Cruces
School Board at the October 30, 2014 joint work session. Consensus was reached by both
governing bodies that pursuing funding for the construction of phase two would serve the
interests of the Las Cruces Public Schools as well as the citizens of Las Cruces.

At the December 8,2014 work session staff provided City Council with options, preliminary costs
and a phasing approach for the construction of phase two. Staff received direction and City
Council consensus to move forward with a multi-phased approach with the end result being a 25
yard by 50 meter indoor competitive poolwith a diving tank.

Staff will be presenting an overview of how the pool construction could be completed in stages
using a phased approach and preliminary cost projections. Staff is requesting further City
Council direction concerning the overall scope of the project and possible funding options.
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