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City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

Item# 5 Ordinance/Resolution# 14-15-030
For Meeting of For Meeting of November 3, 2014
{Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[ JQUASI JUDICIAL [ JLEGISLATIVE [XIADMINISTRATIVE

TITLE: A RESOLUTION APPROVING AN INDEFINITE QUANTITY, INDEFINITE COST
PRICE AGREEMENT FOR ROAD STRUCTURES AND IMPROVEMENTS TO
RENEGADE CONSTRUCTION LLC., WARREN CONSTRUCTION INC., AND
HIGHLAND ENTERPRISES INC., ON AN AS-NEEDED BASIS FOR A PERIOD OF
UP TO FIVE YEARS SUBJECT TO ANNUAL RENEWALS AND APPROVED
BUDGET APPROPRIATIONS.

PURPOSE(S) OF ACTION:

Award Pricing Agreement.

COUNCIL DISTRICT: ALL

Drafter/Staff Contact: Department/Section: Phone:
Louis Grijalva, PE Public Works/Project 528-3479
Development

A\
City Manager Signature: C/_-_‘> bwo/

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Public Works Department requested bids for the Road Structures and Improvements Pricing
Agreement in September 2014. The purpose of the agreement is to have three qualified
contractors that can perform a variety of street and utility construction work. These services are
required for minor maintenance and repair of infrastructure which could include sidewalks, curb
and gutter, walls, drive pads, asphalt paving and patches, chain link fences, manholes, valves,
water services and mains, sewer services and mains, gas services and mains, and traffic
control.

The Road Structures and Improvements Pricing Agreement will be utilized on an as-needed
basis for a period of up to five (5) years, subject to annual renewals and approved budget
appropriations. It is advantageous for the City of Las Cruces (City) to have a pre-qualified list of
contractors from which to select, in order to construct projects in a timely manner. The
agreement allows departments to enter into individual project agreements with pre-qualified
contractors on an as-needed basis.
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The Purchasing Section received five (5) bids, as indicated on Attachment “A”. Upon tabulating,
the bids received from Highland Enterprises Inc., and Warren Construction Inc., contained minor
mathematical summation errors. The bids from Renegade Construction LLC., and Smith and
Aguirre Construction Company Inc., did not contain any errors. The bid from G. Sandoval
Construction Inc., did not meet the requirements of the Las Cruces Municipal Code, Chapter 24;
consequently, making them non-responsive.

Staff reviewed the bids and recommends the Las Cruces City Council award the Road
Structures and Improvements Pricing Agreement to the three lowest bidders: Renegade
Construction LLC., of Las Cruces, New Mexico; Warren Construction Inc., of Las Cruces, New
Mexico: and Highland Enterprises Inc., of Las Cruces, New Mexico.

SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, Purchasing Manager’'s Request to Contract.
3. Attachment “A”, Bid abstract and tabulations.

SOURCE OF FUNDING:

Is this action already budgeted?
Yes X | See fund summary below
No 1] If No, then check one below:
Budget [ ]| Expense reallocated from:
Adjustment i
Attached [ ]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ ]| Proposed funding is from fund balance in
the Fund.
Does this action create any
revenue? Yes |[ ]| Funds will be deposited into this fund:
in the amount of $ for
FY .
No X1| There is no new revenue generated by
this action.

BUDGET NARRATIVE

N/A




FUND EXPENDITURE SUMMARY:
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Fund Name(s) Account ' Expenditure  Available ' Remaining  Purpose for
' Number(s) Proposed - Budgeted Funds . Remaining
: Funds in Funds
Current FY
Various Various . Various Various - Various Various
OPTIONS / ALTERNATIVES:
1. Vote “Yes”: this will authorize the City of Las Cruces to enter into an agreement for the Road

Structures and Improvements Pricing Agreement with Renegade Construction LLC., Warren
Construction Inc., and Highland Enterprises Inc., to be utilized on an as-needed basis for a
period of up to five years subject to annual renewals and approved budget appropriations.
Vote “No”; this will reject the proposed agreement for the Road Structures and Improvements
Pricing Agreement with Renegade Construction LLC., Warren Construction Inc., and
Highland Enterprises Inc.

Vote to “Amend”: this could reject the contract award for the Road Structures and
Improvements Pricing Agreement and provide an opportunity to re-scope and re-bid the
Road Structures and Improvements Pricing bid.

Vote to “Table”: this could allow Council to postpone consideration of the resolution and
direct staff accordingly to seek an alternative direction.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1.

N/A
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RESOLUTION NO. 14-15-030
A RESOLUTION APPROVING AN INDEFINITE QUANTITY, INDEFINITE COST
PRICE AGREEMENT FOR ROAD STRUCTURES AND IMPROVEMENTS TO
RENEGADE CONSTRUCTION LLC., WARREN CONSTRUCTION INC., AND
HIGHLAND ENTERPRISES INC., ON AN AS-NEEDED BASIS FOR A PERIOD OF
UP TO FIVE YEARS SUBJECT TO ANNUAL RENEWALS AND APPROVED
BUDGET APPROPRIATIONS.
The City Council is informed that:
WHEREAS, the Public Works Department requested bids for the Road
Structures and Improvements Pricing Agreement in September 2014; and
WHEREAS, the purpose of the Road Structures and Pricing Agreement is to
have three qualified contractors that can perform a variety of street and utility
construction work. These services are required for minor maintenance and repair of
infrastructure which could include sidewalks, curb and gutter, walls, drive pads, asphalt
paving and patches, chain link fences, manholes, valves, water services and mains,
sewer services and mains, gas services and mains, and traffic control; and
WHEREAS, the Road Structures and Improvements Pricing Agreement will be
utilized on an as-needed basis for a period of up to five (5) years, subject to annual
renewals and approved budget appropriations; and
WHEREAS, upon tabulating the five (5) bids received, the bids from Highland
Enterprises Inc., and Warren Construction Inc., contained minor mathematical errors.
The bid from Renegade Construction LLC., and Smith and Aguirre Construction
Company Inc., did not contain any errors. The bid from G. Sandoval Construction Inc.,
was considered non-responsive.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las

Cruces:
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)

THAT the Road Structures and Improvements Pricing Agreement be awarded to
the three lowest bidders: Renegade Construction LLC., of Las Cruces, New Mexico;
Warren Construction Inc., of Las Cruces, New Mexico; and Highland Enterprises Inc., of
Las Cruces, New Mexico; on an as-needed basis for a period of up to five (5) years,
subject to annual renewals and approved budget appropriations.

(i

THAT the Purchasing Manager is authorized to contract with Renegade
Construction LLC., Warren Construction Inc., and Highland Enterprises Inc., as outlined
in the signed Exhibit “A”, Purchasing Manager's Request to Contract Form, attached
hereto and part of this resolution.

(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 20
APPROVED:
ATTEST:
Mayor
City Clerk
VOTE:
Mayor Miyagishima:
(SEAL) Councillor Silva:

Councillor Smith:
Councillor Pedroza:
Councillor Small:
Moved by: Councillor Sorg:
Councillor Levatino:

T

Seconded by:
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APPROVED AS TO FORM:

Ay 95t

City Attorr{eyﬂ ~ )




Exhibit A
CITY OF LAS CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: November 3, 2014

Resolution No.: 14-15-030

Contract Purchase For
Road Structures and improvements

The Las Cruces City Council is provided the following information concerning this request:

BID SOLICITATION INFORMATION:

1. Bid Due Date: September 23, 2014
2. Description: Road Structures and Improvements
3. Using Department: Public Works
4. Number of Responses Solicited: Eighty-six (86)
5. Number of Responses Received and Accepted: Four (4)

6. Recommended Award(s) To: Highland Enterprises, Renegade Construction, and
Warren Construction of Las Cruces, NM

7. Total Award Amount (includes any tax and contingency): Indefinite Cost/ Quantity

8. Contract Duration: Five years subject to annual renewal and approved
budget appropriations

LOCAL PREFERENCE FACTOR

Local Preference No LCMC §24-100 not applicable to this solicitation
Factor Applied Per Yes | X Made A Difference To Bid Awards(s)
LCMC §24-100 X | Made No Difference To Bid Award(s)

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-91.

I edimo. 101l

Purchasing Manager Date

CONFIRMATION OF FUND ENCUMBRANCE:
[REQUISITION or PURCHASE ORDER NUMBER: | TBD ]
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