Current Collaboration Efforts

e Charter Center — Court Youth Center
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Board Meeting Date: October 30, 2014
Item Title: Charter Center-Court Youth Center
Name of Presenters: Superintendent Stan Rounds

Proposed Motion (Non-Action): Discussion only.
Executive Summary:

Update on the construction project at the Court Youth Center.
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ITEMS LISTED IN ORDER OF PRICRITY

CITY PARTICIPATION IN INFILL PROJECT AT COURT YOUTH CENTER SITE

Studio D
Architects

L Cruces, WM 83001
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ety

509 5. Man Stca &

LCPS 1. Paul Taylor .

WAIVE ALL IMPACT/DEVELOPMENT FEES.

IRRIGATION SYSTEM FOR GRASS PLAY FIELDS.

DEMO OF OLD COURT NEW CONC. BASKETBALL COURT.
PLAYGROUND AND RELATED EQUIPMENT.

COMPLETION OF PERIMETER CURB/WALK IF REQ. BY CLC.

CONCRETE WALK.

PARENT DROP OFF.
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NEW CONSTRUCTION

J. PAUL TAYLOR
ACADEMY

402 W, Court Ave.
Las Cruces, New Mexico

REVISION DATE

Projact no: 14.15
Date: October 2014
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KITCHEN EQUIPMENT SCHEDULE
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GENERAL NOTES
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NEW CONSTRUCTION

J. PAUL TAYLOR
ACADEMY

402 W. Courl Ave.
Las Cruces, New Mexico
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COURT YOUTH CENTER
J. PAUL TAYLOR

PROJECT SCHEDULE

7-31-14 Memorandum of Understanding signed

8-01-14 Architect Agreement signed

8-04-14 Schematic Design Documents submitted for LCPSD approval

8-13-14 Design Development Documents submitted for LCPSD approval

8-19-14 Design-Build Construction Contract signed (MACC)

8-19-14 Development Agreement and First Amendment signed

*8-20-14 Notice to Proceed issued (on or before) (G-2c)

8-21-14 Lease Purchase Agreement and Ground Lease executed (delivered to
escrow to be held pending Closing) (G-3)

8-27-14 40% working drawing submitted for LCPSD approval

10-21-14 95% working drawing submitted for LCPSD approval

10-22-14 100% working drawings submitted for LCPSD and NMPSFA approval

10-27-14 Site work/demolition permit submitted to State — separate from
building permit

10-29-14 Design-Build Construction Contract GMP affirmed

10-29-14 Building permit submittals to State, based on working drawings in the

form approved by LCPSD and NMPSFA

11-03-14 Closing/LPA funding

11-04-14 Site work/Demolition begins (Approx. 11-4-14)
12-15-14 Building Construction starts

10/15/15 Building Substantial Completion

*Approvals for both Schematic and Design Development needed for issuance of Notice to Proceed.
Notice to Proceed needed to executed LPA and GL which are needed before funding.
Funding needed before any on-site demolition or construction work starts.





