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Purpose

 Coordination of Public Policy and Planning

 Collaborative Resource Use Evaluation

 Potential Cooperative Efforts

 Public Safety

 Joint Public Facilities

 Utilities

 Accessibility

 Recreation Programs and Activities

 After-School Programs 

 Economic Development



Potential Structure 

 Policy Committee

 Serve as a forum for collaborative policy discussion 

related to community growth issues impacting the City 

of Las Cruces and Las Cruces Public Schools

 Serve as an opportunity to share information related to 

municipal and educational services

 Provide general policy direction and guidance to the 

Technical Committee

 Technical Committee

 Provide technical expertise and analysis to the Policy 

Committee

 Identify issues affecting operations and management for 

both organizations

 Propose strategies to address growth related issues for 

Policy Committee consideration



Potential Membership

 Policy Committee Membership

 City of Las Cruces City Council Members

 Las Cruces Public School Board Members

 City Manager (or designee)

 School Superintendent (or designee)

 Technical  Committee Membership

 CLC Staff

 LCPS Staff

 Other Local Representatives for specific matters



Comments




