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City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action and Executive Summary
ltem #__ 17 Ordinance/Resolution#_15-028

For Meeting of For Meeting of Auqust 18, 2014
(Ordinance First Reading Date) {Adoption Date)

Please check box that applies to this item:
[ |QUASI JUDICIAL [JLEGISLATIVE [XJADMINISTRATIVE

TITLE: A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES TO DESIGNATE A
VOTING DELEGATE AND AN ALTERNATE TO ATTEND THE ANNUAL BUSINESS
MEETING OF THE 57t ANNUAL CONFERENCE OF THE NEW MEXICO MUNICIPAL
LEAGUE ON THURSDAY, AUGUST 28, 2014.

PURPOSE(S) OF ACTION:

To designate a voting delegate and an alternate.

COUNCIL DISTRICT: N/A

Drafter/Staff Contact: Department/Section: Phone:
Christine Rivera Legal/City Clerkp 541-2115

City Manager Signature: W
P )vv/

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The New Mexico Municipal League (NMML) is requesting that all municipalities in good standing
select a voting delegate and an alternate at its next official governing body meeting. Each
member municipality shall be entitled to one delegate vote in electing officers, deciding
municipal policy and voting upon all other questions at the Annual Business Meeting.

The voting delegate and alternate do not have to be elected officials. However, they should be
registered for the conference and plan on attending.

The voting delegate will cast a vote on behalf of the municipality during the Annua! Business
Meeting which will be held Thursday, August 28, 2014 in Albuquerque, New Mexico.

SUPPORT INFORMATION:

1. Resolution.

2. Exhibit “A”, 2014 Annual Conference Voting Delegate Form.

3 Attachment “A”, 2014 Annual Conference Policy Process Outline & Annual Business
Meeting Rules & Procedures.

{Continue on additional sheets as required)

Rev. 02/2012
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SOURCE OF FUNDING:

N/A

Page 2

Is this action already budgeted?

N/A

Does this action create any
revenue?

Yes || ]| See fund summary below
No | [_]| if No, then check one below:
Budget [ 11 Expense reallocated from:
Adjustment
Attached | [ ]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ ]} Proposed funding is from fund balance in
the Fund.
Yes |[ ]| Funds will be deposited into this fund:
in the amount of $ for
FY_ .
No [ ] There is no new revenue generated by
this action.

BUDGET NARRATIVE

N/A

FUND EXPENDITURE SUMMARY

Fund Name(s) Account Expenditure| Available | Remaining | Purpose for
Number(s) | Proposed | Budgeted | Funds Remaining Funds
Funds in
Current FY
N/A N/A N/A N/A N/A N/A

OPTIONS / ALTERNATIVES:

1. Vote “Yes”: this will approve the resolution without appointing a voting delegate and an
alternate.

2. Vote “No”; the City of Las Cruces would not have a voting delegate and an alternate fo
represent the City of Las Cruces during the NMML Annual Business Meeting.

3. Vote to “Amend”: this action amends and approves the resolution by appointing a voting
delegate and an alternate to represent the City of Las Cruces during the NMML Annual
Business Meeting.

4. Vote to “Table”; this is not an option.

REFERENCE INFORMATION:

N/A

{Continue on additional sheets as required)

Rev. 02/2012
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RESOLUTION NO. _ 15-028

A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES TO DESIGNATE A
VOTING DELEGATE AND AN ALTERNATE TO ATTEND THE ANNUAL BUSINESS
MEETING OF THE 57" ANNUAL CONFERENCE OF THE NEW MEXICO MUNICIPAL
LEAGUE ON THURSDAY, AUGUST 28, 2014.
The City Council is informed that:

WHEREAS, the City of Las Cruces is currently a member of the New Mexico
Municipal League; and

WHEREAS, the New Mexico Municipal League provides elected officials the
opportunity to tap the experience and ability of municipal leaders statewide, to get the
information and answers necessary for sound decisions, and to become active in
shaping policies that will determine the success of our communities in the future; and

WHEREAS, the City of Las Cruces has been a New Mexico Munici'pal League
member for several years; attending various conferences sponsored by the New Mexico
Municipal League; and bringing back valuable information; and

WHEREAS, membership in the New Mexico Municipal League provides the City
of Las Cruces with an opportunity to attend their annual business meeting and provide

for a Voting Delegate and Alternate Delegate; and

WHEREAS, will represent the City of Las

Cruces as the Voting Delegate and will represent the

City as the Alternate Delegate.
NOW THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:
(1)
THAT the City of Las Cruces shall provide representation at the New Mexico

Municipal League Annual Business Meeting to be held in Albuquerque, New Mexico, on
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Thursday, August 28, 2014.

(1)

THAT will serve as the Voting Delegate and

will serve as the Alternate Delegate at the New

Mexico Municipal Annual Business Meeting as indicated in Exhibit "A”.

(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 20
APPROVED:
Mayor
ATTEST:
City Clerk
VOTE:
(SEAL) Mayor Miyagishima:

Councillor Silva:
Councillor Smith:
Councillor Pedroza:

Moved by: Councillor Small:
Councillor Sorg:
Seconded by: Councillor Levatino:

APPROVED AS TO FORM:

nylae

DepwCity Attornéy |~
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261
MUNICIPAL CLERKS: PLEASE DISTRIBUTE COPIES TO YOUR

ENTIRE GOVERNING BODY
TO: MAYORS/ GOVERNING BODY MEMBERS
FROM: William F. Fulginiti, Executive Director
SUBJECT: 2014 ANNUAL CONFERENCE VOTING DELEGATES

DATE: July 22, 2014

The 57 Annual Conference of the NM Municipal League will be held August 27% through the 29 in
Albuquerque.

At the Annual Business Meeting on Thursday, August 28", a President Elect, Vice President, Treasurer
and three Directors-at-Large (2-Year Term) will be elected. Also, the Annual Statement of Municipal
Policy and Annual Conference Resolutions will be adopted.

Each member municipality in good standing that is registered and attending the Annual Conference shall
be entitled to one delegate vote in electing officers, deciding municipal policy and voting upon all other
questions at the Annual Business Meeting. A municipality in good standing means thatat least one-half
of the municipality’s current League annual dues must have been paid prior to or af the Conference. The
vote of the municipality is cast by the Voting Delegate (or in her/his absence, the Alternate) who is
selected by the governing body of the municipality.

The Annual Business Meeting will be conducted in accordance with Robert's Rules of Order Revised, and
the Annual Business Meeting Rules and Procedures, which shall govern the actions and deliberations of
the League membership assembled in convention. Enclosed for your information are the Po licy Process
Outline and the Annual Business Meeting Rules and Procedures.

Please place the selection of a Voting Delegate and Alternate on the agenda of your next official
governing body meeting. The Voting Delegate and Alternate must be persons planning to attend the
Conference. Once they are selected, please enter the names and titles of the Voting Delegate and
Alternate for your municipality and return this form to the League Office no later than Friday, August
22, 2014.

Please note that this is not an official registration form for the Annual Conference for either the Voting
Delegate or the Alternate. Delegates must register for the Conference on the form provided in the
Conference information you have already received.

Voting Delegates and Alternates must check in with NMML Staff at the Credential’s Desk at
Conference Registration.

]

TNesesesssscersess 00000000000 ¢ 00 000080000 ¢00908800000.80800808000080e

Municipality:

Voting Delegate: Title:
Alternate: __Title:
ApprovedBy:.____ ,

PLEASE RETURN BY OR BEFORE AUGUST 22, 2014

Jackie Portillo, Support Services Coordinator
NM Municipal League
P.O. Box 846 - Santa Fe, NM 87504
Fax: 505-984-1392
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POLICY PROCLESS OUTLINE

PRIOR TO ANNUAL CONFERENCE

1.

Policy Committees meet to review previous years conference Resolutions and Statement of
Municipal Policy, as well as newly submitted Resolutions and statements fo be added to Policy.
Proposed Resolutions or proposed Policy Statement amendments may be submitied by
Committee members, member municipdiifies or League subsections. Commiitee makes
necessary amendments and adopfs, rejects, refers to appropriate other committee or (it
resolution is not germane to coming session) refers fo following year's committee, alt by simple
majority of votes cast.

Committee prioritizes all Resoluiions it adopts (including those staiff is directed to draft) as "High,”
"Medium" or "Low" priotly. Committee then ranks all “High" priority Resolutions in descending
order, with “1" as highest rank.

Policy Committee recommendations go to the Resolutions Commitiee.

Resolutions Commitiee meets and reviews proposed Resolutions and proposed Statement of
Municipal Policy amendments as submitied by Policy Committees.  Additional proposed
Resolutions or proposed Policy Statement amendments may be submitted by Committee
members, member municipalifies or League subsections. Resolutions Committee makes
necessary amendments and adopis or rejects by simple majority of votes cast.

Resolutions Commiitee recommendations, adopted by simple maijority of votes casi, go to
Annual Business Meeting at the Annual Conference.

LEAGUE ANNUAL CONFERENCE

3.

Resolutions Commitiee meets to consider additional proposed Resolutions or proposed Policy
Statement amendments which have not been considered at its pre-conference meeting. Such
proposals may be submitted by Commitice members, member municipalities or League
subsections. Resolutions Committee adopts or rejects by simple majority of votes cast, any new
Resolutions or amended Policy Statement.

Résoluﬁons Committee recommendations go fo Annual Business Meeting.

The Annual Business Meeting reviews proposed Resolutions and proposed Statement of Municipal
Policy amendments submitied by Resolutions Committee. The Annual Business Meeting makes
necessary amendments and adopts or rejects by simple majority of votes cast.

Conference Resolutions and the Statement of Municipal Policy adopted by the Annual Business
Meeting become the League's official documents for the year ending with the next Annual
Business Meeting. :

AFTER ANNUAL CONFERENCE

5.

At a Fall meeting of the League Board of Directors, the Board reviews the Conference Resolutions
and prioritizes them for action in the upcoming legislative session. The Board then setects its top
priorities fo become the League’s primary legislative agenda.

% & K ¥ k%

In addition, at a joint meeting of the Boards of Directors of the League and the New Mexico
Association of Counties, the two boards select those resolutions of the two associations which they
jointly agree deserve joint association support in the legislative session.

Page 1
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ANNUAL BUSINESS MEETING

RULES AND PROCEDURES

PRESIDING OFFICER. The Presiding Officer of the Annual Business Meeting shall be the President
who shall call the business meeting to order. If the President is absent from the meeting. the
presiding officer will be determined in the following order:

- President-Elect

- Vice-President

- Treasurer

- A member of the Board of Directors selected by the Board.

FLOOR RULES. The Presiding Officer shall control the conduct of the meeting and all floor actions,
subject to challenge from delegates or the pariamentarian, if any. The Presiding Officer will take
motions and seconds from the floor on matters of business, will recognize the call for the guestion
and ask for the official vote from voting delegates. The Presiding Officer will recognize those
parties wishing to address the voting delegates.

The business on the floor shall be directed by the following requirements and guidelines:

3.0

2.1 Quorum. The presence of credentialed delegaies representing a majority of the member
cities registered at the Annual Conference shall constitute a quorum.

292 Rules of Order. Robert's Rules of Order Revised shall govern the conduct of the Business
Meeting unless otherwise specified in the New Mexico Municipal League By-Laws or these
official rules and procedures.

23 Parliamentarian. A qualified parfiamentarian will be appointed to assisi the Presiding Officer
and delegates on matters of procedure at all fimes during the Annual Business Meeting.

ACCESS TO THE FLOOR - GENERAL RULES. Access to the Annual Business Meeting shall be
governed by these rules:

3.1 Separation of Floor From Gallery. The site of the business meeting shall be divided into a floor
section and a gailery section. The fioor section shall be further separated into a rostrum and
a section for voting delegates and alternates. No one shall be given access to the voting
delegates section except as provided by these rules.

37 Delegate and Staff Access o the Floor. To gain access to the floor, voting delegates or
alternates must wear a registration name tag bearing a Delegate or Allernate sticker. Only
those staff necessary for conducting the meeting shall be permitted on the floor.

3.3 News Media Access to the Floor. Members of the news media may be allowed on the floor
at the discretion of the Presiding Officer.

3.4 Committee Access to the Floor. Policy committee, task force, or special committee
chairpersons and vice-chairpersons, not cerfified to vote, may be allowed on the floor and
may be recognized to speak at the discretion of the Presiding Officer.

35 Delegates, Guests and Observers. Any Conference delegate will have access fo the gallery.
Guests and observers may have access to the gallery at the discrefion of the Presiding
Officer. Conference delegates, guests and observers may be recognized to speak at the
discretion of the Presiding Officer.

Page 1



40 VOTING. Voting at the Annual Business Meetingshall be governed by the following rules:

50

60

70

4.1 Credentials Committee. The Credentials Commitiee shail have the power to determine the
right of any municipality fo be represented at the Annual Business Meeting of the League.

49 Entilement to Vote. Each member municipdality in good standing, as determined by the
Credentials Committee, registered and attending the Annual Conference shali be entitled 1o
one vote by ifs delegate appointed by its governing body. Voling by proxy is prohibited.
The delegate must be present fo cast a vote.

In the event that a member municipality fails o appoint a delegate, such matter shall be
referred to the Presiding Officer of the Annual Business Meeting who my designate a Voling
Delegate from that member municipality.

43 Method of Voling. Where there is more than one nominee for office, the voting shall be only
by written, printed or typed ballot, and shall be counted by the Canvassing Committee. In
the case of the Director-At-Large positions, the candidates receiving the largest plurality shatl
be elected. All other voting shall be by a show of hands or voice vote, except that upon
request of one-third of the delegates present, a roll call shall be called upon any question.
Upon any vote, a majority of the delegates present and voting shall prevail, except upon
guestions which require more than a majority vote under any of the provisions of the By-Laws.

ELECTIONS. Elections for officers of the Municipal League and its Board of Directors shall be
governed by these rules: Elections for the following positions shall take place at the Annual
Business Meeting: President, {if no President-Elect is cutrently holding office). President-Elect, Vice-
President, Treasurer and expired At-Large Board of Directors seats, including unexpired At-Large
Directorships if any.

5.1 Nominating Committee. In the absence of any declaration of candidacy for a particular
office or directorship, the League President shall appoint a Nominating Committee not less
than fifty-nine (59) days before the Annual Conference and written notice of such
appointment shall be given fo all member municipalities. The Nominating Committee shall
consist of the President, who shall serve as chair, and two persons from each of the League
Districts. No declared candidate for any office or for directorship shall be a member of the
Neominating Commiittee.

59 Nominating Committee Meefing. When necessary, the Nominating Committee will meet not
later than twenty-one (21) days prior to the Annual Conference to recommend a candidate
for any undeclared office. The Nominating Committee Report shall be sent fo all members
within five {5} days after the findlization of the Commitiee Report.

53 Nominations from the Floor. At the Annual Business Meeting, nominations from the floor may
be made by any cerfified voling delegate in atfendance, for any office or directorship to be
filled.

54 Election of Officers and Directors. Voting shall be conducted as sef out in Procedures 4.1, 472
and 4.3. The nominee(s) receiving the highest number of votes shall be elected. Inthe case
of the Directorships At-Large positions, the candidates receiving the largest plurality shall be
elected.

ADOPTION OF THE STATEMENT OF MUNICIPAL POLICY & RESOLUTIONS
Adoption of the Statement of Municipal Policy and Resolutions as cutlined in the Annual Business
Meeting preface of this document shall be by a majority of votes cast by the cerfified voting

‘delegates present and voting.

ADJOURNMENT OF THE ANNUAL BUSINESS MEETING

After the Presiding Officer has determined all business has been concluded, the Annual Business
Meeting shall be closed by a motion from the floor. A motion to adjourn requires approval by a
voice vote of a majority of those voting delegates present and voting.
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