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City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

Item# 6 Ordinance/Resolution# 13-14-396
For Meeting of For Meeting of July 7, 2014
(Ordinance First Reading Date) {Adoption Date)

Please check box that applies to this item:
[ ]QUASI JUDICIAL [JLEGISLATIVE [XADMINISTRATIVE

TITLE: A RESOLUTION AWARDING THE BID FOR THE PHILLIPS DRIVE
RECONSTRUCTION PROJECT TO HIGHLAND ENTERPRISES, INC., IN THE
AMOUNT OF $861,750.00, PLUS $68,401.41 FOR NEW MEXICO GROSS
RECEIPTS TAX; THE CITY MANAGER IS AUTHORIZED TO APPROVE CHANGE
ORDERS IN AN AMOUNT NOT TO EXCEED $62,817.90, FOR A TOTAL
PROJECT AUTHORIZATION OF $992,969.31.

PURPOSE(S) OF ACTION:

Award a contract.

COUNCIL DISTRICT: 4

Drafter/Staff Contact: Department/Section: | Phone:
Louis Grijalva, P.E. Public Works/Project 528-3479
Development A

City Manager Signature: el W
N

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Phillips Drive Reconstruction Project will consist of roadway and utility improvements from
Alameda Boulevard to Highland Avenue. The project will include grading, base course, asphalt
paving, curb and gutter, sidewalks, drive pads, street lighting, storm drain system, signing, traffic
control, sewer lines, gas lines and water lines.

Three (3) bids were received for the Phillips Drive Reconstruction Project. The bids ranged from
$861,750.00 to $1,100,000.00, as indicated on Attachment “A”. Upon completion of all
tabulations, Highland Enterprises, Inc., of Las Cruces, New Mexico, was the low, responsible,
responsive bidder.

The Engineer's Estimate was $864,255.00. The low, responsible, responsive bid from Highland
Enterprises, Inc., in the amount of $861,750.00, is 0.29% lower than the Engineer's Estimate.

Staff has reviewed the bids and recommends the Las Cruces City Council award the Phillips
Drive Reconstruction Project to Highland Enterprises, Inc., in the amount of $861,750.00, plus
$68,401.41 for New Mexico Gross Receipts Tax, and a change order contingency in the amount
of $62,817.90, for a total project amount of $992,969.31.




Council Action and Executive Summary1 06

SUPPORT INFORMATION:

Resolution.

LN

Attachment “B”, Vicinity map.

SOURCE OF FUNDING:

Page 2

Exhibit “A”, Purchasing Manager's Request to Contract.
Attachment “A”, Bid abstract and tabulations.

Is this action already budgeted?
Yes | [Xl| See fund summary below
No | [ If No, then check one below:
Budget [ 1| Expense reallocated from:
Adjustment
Aftached | [ ]| Proposed funding is from a new revenus
source (i.e. grant; see details below)
[ 1| Proposed funding is from fund balance
in the Fund.
Does this action create any
revenue? Yes || ]| Funds will be deposited into this fund:
in the amount of $ for FY
No ]| There is no new revenue generated by
this action.

BUDGET NARRATIVE

N/A
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FUND EXPENDITURE SUMMARY:

Page 3

Fund Name(s) | Account Expenditure | Available Remaining Purpose for

Number(s) | Proposed Budgeted Funds Remaining

Funds Funds
in Current FY
Flood Control: | 44806010- | $327,000.00 | $2,376,153.00 | $2,049,153.00 | Other projects
4400 854111
Paving: 42806040- | $258,476.00 | $1,185,613.00 | $927,137.00 Other projects
4202 854121
Paving: 42806260- | $119,599.00 | $1,582,817.00 | $1,463,218.00 | Other projects
4224 854121
Paving: 42806270- | $23,869.99 $449,544.00 $425,674.01 Other projects
4225 854121
WW Capital 54548230- | $109,723.15 | $1,545,000.00 | $1,435,276.85 | Other utility
Improvements: | 854300- projects
5450 84020
Water Capital | 53538280~ | $133,216.30 | $1,321,000.00 | $1,187,783.70 | Other utility
Improvements: | 854300 projects
5350
Gas Capital 52528130- | $21,084.87 $1,500,000.00 | $1,478,915.13 | Other utility
Improvements: | 854300 projects
5250
OPTIONS / ALTERNATIVES:

1. Vote “Yes™ this will award the contract for the Phillips Drive Reconstruction Project to
Highland Enterprises, Inc., in the amount of $861,750.00, plus $68,401.41 for New Mexico
Gross Receipts Tax, including a change order contingency in the amount of $62,817.90,
for a total project authorization amount of $992,969.31.

2. Vote “No”; this will reject the contract award for the Phillips Drive Reconstruction Project.

3. Vote to “Amend”; this could reject the proposed contract award and provide an opportunity
to re-scope and re-bid the project.

4. Vote to “Table”; this could reject the proposed contact award and abandon the project.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1. N/A
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RESOLUTION NO. 13-14-396

A RESOLUTION AWARDING THE BID FOR THE PHILLIPS DRIVE
RECONSTRUCTION PROJECT TO HIGHLAND ENTERPRISES, INC., IN THE
AMOUNT OF $861,750.00, PLUS $68,401.41 FOR NEW MEXICO GROSS RECEIPTS
TAX; THE CITY MANAGER IS AUTHORIZED TO APPROVE CHANGE ORDERS IN
AN AMOUNT NOT TO EXCEED $62,817.90, FOR A TOTAL PROJECT
AUTHORIZATION OF $992,969.31.

The City Council is informed that:

WHEREAS, the Phillips Drive Reconstruction Project will consist of roadway and
utility improvements from Alameda Boulevard to Highland Avenue. The project will
include grading, base course, asphalt paving, curb and gutter, sidewalks, drive pads,
street lighting, storm drain system, signing, traffic control, sewer lines, gas lines, and
water lines; and

WHEREAS, three (3) bids were received for the Phillips Drive Reconstruction
Project; and

WHEREAS, upon completion of all bid tabulations, Highland Enterprises, Inc., of
Las Cruces, New Mexico, was the low, responsible, responsive bidder in the amount of
$861,750.00.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:

)

THAT the Phillips Drive Reconstruction Project is hereby awarded to Highland
Enterprises, Inc., of Las Cruces, New Mexico, in the amount of $861,750.00, plus
$68.401.41 for New Mexico Gross Receipts Tax, and a change order contingency in an

amount not to exceed $62,817.90, for a total project authorization amount of

$992,969.31.
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0
THAT the Purchasing Manager is authorized to contract with Highland
Enterprises, Inc., as outlined in Exhibit “A”, Purchasing Manager’s Request to Contract
Form, attached hereto and made part of this resolution.
(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 20

APPROVED:
Mayor

ATTEST:

City Clerk

(SEAL)
VOTE:
Mayor Miyagishima:

Councilior Silva:
Councillor Smith:
Councillor Pedroza:
Councillor Small:
Moved by: Councillor Sorg:
Councillor Levatino:

T

Seconded by:

APPROVED AS TO FORM:

City Attorney



Exhibit A
CITY OF LAS’CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: July 7, 2014

Resolution No.: 13-14-396

Contract Purchase For
Phillips Drive Reconstruction Project

The Las Cruces City Council is provided the following information concerning this request:

BID SOLICITATION INFORMATION:

1. Bid Due Date: June 3, 2014
2. Description: Phillips Drive Reconstruction Project
3. Using Department: Public Works
4. Number of Responses Solicited: One hundred twelve (112)
5. Number of Responses Received and Accepted: Three (3)
6. Recommended Award(s) To: Highland Enterprises, Inc.
7. Total Award Amount (includes any tax and contingency): $992,969.31
8. Contract Duration: 110 work days

LOCAL PREFERENCE FACTOR

Local Preference No LCMC §24-100 not applicable to this solicitation
Factor Applied Per Yes | X Made A Difference To Bid Awards(s)
LCMC §24-100 X | Made No Difference To Bid Award(s)

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-91.

Ko T idere LlIg I

Purchasing Manager Date

CONFIRMATION OF FUND ENCUMBRANCE:
REQUISITION or PURCHASE ORDER NUMBER: TBD




ATTACHMENT "A"
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