$3g City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

item# 8 Ordinance/Resolution#  14-180
For Meeting of For Meeting of May 5, 2014
{Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[CJQUASI JUDICIAL [JLEGISLATIVE [X]ADMINISTRATIVE

TITLE: A RESOLUTION APPROVING THE SIX-YEAR CAPITAL IMPROVEMENT
PROGRAM AS REQUIRED BY THE CITY CHARTER AND THE NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR THE 2015 LEGISLATIVE
SESSION FOR THE CITY OF LAS CRUCES, NEW MEXICO FOR FISCAL YEARS
2014/15 THROUGH 2019/20.

PURPOSE(S) OF ACTION:

Approve the City’s six-year Capital Improvement Program.

COUNCIL DISTRICT: ALL

Drafter/Staff Contact: Department/Section: | Phone:
Loretta M. Reyes, P.E. Public 528-3125

Works/Administration

City Manager Signature: @ /\/}J\,‘//

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Capital Improvement Program (CIP) is a six-year program that consists of fiscal years
2014/15 through 2019/20. The program identifies capital projects that address capital needs to
build, replace, expand, and improve infrastructure and systems.

The 2014/15 fiscal year brings modifications to the previous format known as the “Infrastructure
Capital Improvement Program”. The name of the program has been abbreviated to “Capital
Improvement Program”. Additionally, the CIP will be made up of the following two components:

1. “Funded Capital Projects” (FCP) - The FCP lists projects that have available
funding in the 2014/15 fiscal year. Projects not currently funded for will not appear
on the list.

2. “Infrastructure Capital Improvement Plan” (ICIP) - The ICIP indicates projects over
the next five (5) fiscal years, which are not funded, including those projects that will
be funded by bonds, grants, and state legislative appropriations; not yet approved
by the Las Cruces City Council.
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As part of the budget process, the Las Cruces City Council held a pre-budget retreat on January
10, 2014, and a work session on April 14, 2014 to discuss the CIP. A public hearing was held in
Council Chambers on April 21, 2014 as well. Additionally, the Las Cruces Utilities Board held a
CIP Work Session on March 13, 2014. The Las Cruces Uiilities Board met on April 10, 2014 and
recommended approval of the utilities CIP portion to be included as part of the City's CIP.

During the 2014/15 fiscal year, City Council will continue to monitor economic conditions and
financing options. As a result, City Council may decide to amend the CIP to include new
projects or to move projects into FY 15 as funding is secured.

SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, Six-Year Capital Infrastructure improvement Plan, Fiscal Years 2014/15
through 2019/20.

SOURCE OF FUNDING:
Is this action already budgeted?
Yes |[ ]| See fund summary below
N/A No {[ }{ If No, then check one below:
Budget [_1]| Expense reallocated from:
Adjustment
Attached | [ ]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ 1| Proposed funding is from fund balance in}
the Fund.
Does this action create any
revenue? Yes |[ || Funds will be deposited into this fund:
in the amount of $ for FY
N/A No |[]]| There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) Account Expenditure| Available | Remaining | Purpose for
Number(s) | Proposed | Budgeted | Funds Remaining Funds
Funds in
Current FY
N/A N/A N/A N/A N/A N/A

OPTIONS / ALTERNATIVES:
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1. Vote “Yes"; the City will be in compliance with the City Charter and the requirement of the
New Mexico Department of Finance and Administration for the 2015 Legislative Session.

2. Vote “No”; this will prevent the City will be in compliance with the City Charter and the
requirement of the New Mexico Department of Finance and Administration for the 2015
Legislative Session.

3. Vote to “Amend”; this could potentially require pages in the program document to be
added, deleted, or modified while still complying with the City Charter and requirement of
the New Mexico Department of Finance and Administration for the 2015 Legisiative
Session and the City Charter.

4. Vote to “Table”; this will require a special meeting to bring back the item for approval in
order to prevent the City from not complying with the City Charter and the requirement of
the New Mexico Department of Finance and Administration for the 2015 Legislative
Session and the City Charter.

REFERENCE INFORMATION:

The resolution(s) and/for ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1. N/A
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RESOLUTION NO. _14-180
A RESOLUTION APPROVING THE SIX-YEAR CAPITAL IMPROVEMENT PROGRAM
AS REQUIRED BY THE CITY CHARTER AND THE NEW MEXICO DEPARTMENT OF
FINANCE AND ADMINISTRATION FOR THE 2015 LEGISLATIVE SESSION FOR
THE CITY OF LAS CRUCES, NEW MEXICO FOR FISCAL YEARS 2014/15
THROUGH 2019/20.
The City Council is informed that:

WHEREAS, the Capital improvement Program (CIP) is a six-year program that
consists of fiscal years 2014/15 through 2019/20. The program identifies capital
projects that address capital needs to build, replace, expand, and improve infrastructure
and systems; and

WHEREAS, the 2014/15 fiscal year brings modifications to the format known as
the “Infrastructure Capital Improvement Program.” The name of the program has been
abbreviated to “Capital Improvement Program”. Additionally, the CIP will be made of
the following two components: “Funded Capital Projects” (FCP) and “Infrastructure
Capital Improvement Plan” (ICIP); and

WHEREAS, the Las Cruces City Council held a public hearing on the proposed
Capital improvement Program, as well as work sessions for discussion purposes; and

WHEREAS, the Las Cruces Utilities Board has reviewed and recommended
approval of the utilities portion of the annual Capital Improvement Program; and

WHEREAS, to comply with the requirement of the City Charter, Section 5.06(c),
and the New Mexico Department of Finance and Administration for the 2015 Legislative

Session, the Las Cruces City Council must approve the Capital Improvement Program

and provide this resolution of approval to the State as part of the budget process.
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NOW, THEREFORE, Be it resolved by thé governing body of the City of Las
Cruces:

()

THAT the six-year Capital Iimprovement Program (FY 2014/15 to FY2019/20),
attached hereto as Exhibit “A”, is hereby approved in accordance with the City Charter,
Sec. 5.06(c), and authorized to be the basis for submission to the Local Government
Division of the Department of Finance and Administration for the State of New Mexico,
that requires a resolution of approval be submitted annually.

)

THAT the six-year Capital Improvement Program (FY 2015/16) attached hereto
as Exhibit “A”, is hereby directed to be in the custody of the City Clerk and available for
public inspection.

()
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 20

APPROVED:
Mayor

ATTEST:

City Clerk

(SEAL)
VOTE:
Mayor Miyagishima:

Councillor Silva:
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Councillor Smith:

Councillor Pedroza:

Councillor Smali:
Moved by: Councillor Sorg:

Councillor Levatino:

Seconded by:

APPROVED AS TO FORM:

YUl M) Lmmdfy

City Atforney v
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