$3 City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

ltem# 2 Ordinance/Resolution# 13-14-378
For Meeting of For Meeting of March 17, 2014
(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[ ]JQUASI JUDICIAL [CJLEGISLATIVE [XIADMINISTRATIVE

TITLE: A RESOLUTION AWARDING THE BID FOR THE EL MOLINO PHASE VIl PROJECT
TO BURN CONSTRUCTION COMPANY, INC., IN THE AMOUNT OF $900,209.95,
PLUS $68,078.38, FOR NEW MEXICO GROSS RECEIPTS TAX; THE CITY
MANAGER IS AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT
NOT TO EXCEED $45,010.50, FOR A TOTAL PROJECT AUTHORIZATION OF
$1,013,298.83.

PURPOSE(S) OF ACTION:

Bid award.

COUNCIL DISTRICT: 4

Drafter/Staff Contact: Department/Section: Phone:
Louis Grijalva, P.E. Public Works/ Project 528-3479
Development

City Manager Signature: %

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The El Molino Project was originally developed in the early 1990’s to reduce flooding in the area
bounded by Amador Avenue on the north, South Main Street from Alameda Boulevard to
Avenida de Mesilla on the east, Avenida de Mesilla on the south, and the Armijo lateral on the
west. Due to size and funding constraints, the project was divided into phases. Phase VI was
recently completed and the City of Las Cruces (City) is ready to start the final phase of the
project. Phase VIl is the culmination of an important project, not only for the City, but for the
residents of the El Molino neighborhood.

The El Molino Phase VII project will consist of the expansion of the ponding facility adjacent to
Burn Lake. The work will include building of the spiliway, concrete outlet structure, and seeding
of the disturbed soil.

The Engineer's Estimate was $1,195,115.80, for the project. The bids submitted from all
contractors ranged from $900,209.95 to $2,530,929.80, as indicated on Attachment “B”. Eight
(8) bids were received for the El Molino Phase VIl Project. Upon tabulating bids, it was
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discovered there were minor mathematical errors on the bid submitted by Caliper Construction
Company. After further review, bids submitted by Smith and Aguirre Construction Company,
SmithCo Construction, Inc., AJAC Enterprises and AUI Inc., did not meet the requirements of the
Las Cruces Municipal Code, Chapter 24, and were considered non-compliant. The bids
submitted by Burn Construction Company, Inc., and Manns Construction and Renegade
Construction LLC., revealed no errors. Upon completion of all tabulations and applying the
veteran, local and resident preferences to the bids, Burn Construction Company, Inc., was the
low responsible, responsive bid, in the amount of $900,209.95; 24.68% lower than the
Engineer’s Estimate.

Project Development staff recommends City Council award the El Molino Phase Vil Project to
Burn Construction Company, Inc., of Las Cruces, New Mexico, in the amount of $900,209.95,
plus $68,078.38, for New Mexico Gross Receipts Tax, and a change order contingency of
$45,010.50, for a total amount of $1,013,298.83.

SUPPORT INFORMATION:

Resolution.

Exhibit “A”, Purchasing Manager's Request to Contract.
Attachment “A”, Vicinity Map.

Attachment “B”, Bid Abstract and Tabulations.

PN
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SOURCE OF FUNDING:
Is this action already budgeted?
Yes | See fund summary below
No [_1] If No, then check one below:
Budget 1] Expense reallocated from:
Adjustment .
Attached (]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[1{ Proposed funding is from fund balance if
the Fund.
Does this action create any
revenue? Yes [1| Funds will be deposited into this fund:
in the amount of $ for
FY
No X | There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) Account Expenditure | Available Remaining| Purpose for
Number(s) | Proposed Budgeted | Funds Remaining Funds
Funds in
Current FY
Flood Controf: 44806010- | $463,298.83 | $463,298.83 | N/A N/A
4400 854111-
71101
Flood Control: 42806260- | $550,000.00 | $550,000.00 | N/A N/A
4224 854121-
71101
OPTIONS / ALTERNATIVES:
1. Vote “Yes”; this will award the contract for the El Molino Phase VIl Project to Burn

Construction Company, Inc., of Las Cruces, New Mexico, in the amount of $900,209.95, plus
$68,078.38, for New Mexico Gross Receipts Tax and a change order contingency of
$45,010.95, for a total amount of $1,013,298.83.

Construction Company, Inc., of Las Cruces, New Mexico.
3. Vote to “Amend”; this could reject the proposed contract award and provide an opportunity to
re-scope and re-bid the project.

Vote “No”; this will reject the contract award for the El Molino Phase VII Project to Burn
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4. Vote to “Table”; this could reject the proposed contract award and abandon the project.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits

1. N/A
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RESOLUTION NO. 13-14-378

A RESOLUTION AWARDING THE BID FOR THE EL MOLINO PHASE Vii PROJECT
TO BURN CONSTRUCTION COMPANY, INC., IN THE AMOUNT OF $900,209.95,
PLUS $68,078.38, FOR NEW MEXICO GROSS RECEIPTS TAX; THE CITY
MANAGER IS AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT
NOT TO EXCEED $45,010.50, FOR A TOTAL PROJECT AUTHORIZATION OF
$1,013,298.83.

The City Council is informed that:

WHEREAS, the EI Molino Project was originally developed in the early 1990’s to
reduce flooding in the area bounded by Amador Avenue on the north, South Main
Street from Alameda Boulevard to Avenida de Mesilla on the east, Avenida de Mesilla
on the south, and the Armijo lateral on the west; and

WHEREAS, due to size and funding constraints, the project was divided into
phases. Phase VI was recently completed and the City of Las Cruces (City) is ready to
start the final phase of the project; and

WHEREAS, the El Molino Phase VIl project will consist of the expansion of the
ponding facility adjacent to Burn Lake. The work will include building of the spillway,
concrete outlet structure, and seeding of the disturbed soil; and

WHEREAS, eight (8) bids were received for the El Molino Phase VIl Project; and

WHEREAS, upon completion of all tabulations and applying the veteran, local
and resident preferences to the bids, Burn Construction Company, Inc., was the low
responsible, responsive bid, in the amount of $900,209.95.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:

(1)
THAT the ElI Molino Phase VIl Project be awarded to Burn Construction
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Company, Inc., of Las Cruces, New Mexico, in the amount of $900,209.95, plus
$68,078.38, for New Mexico Gross Receipts Tax, and a change order contingency of
$45,010.50, for a total amount of $1,013,298.83.

()

THAT the Purchasing Manager is authorized to contract with Burn Construction
Company, Inc., as outlined in Exhibit “A”, Purchasing Manager's Request to Contract
Form, attached hereto and part of this resolution.

(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of .20

APPROVED:
Mayor

ATTEST:

City Clerk
VOTE:
Mayor Miyagishima:

(SEAL) Councillor Silva:

Councillor Smith:
Councillor Pedroza:
Councillor Small:
Moved by: Councillor Sorg:
Councillor Levatino:

T

Seconded by:

APPROVED AS TO FORM:

Ay Y lkfons/6

City Attdrney




Exhibit A
CITY OF LAS CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: March 17, 2014

Resolution No.: 13-14-378

Contract Purchase For
El Molino Phase VII Project

The Las Cruces City Council is provided the following information concerning this request:

BID SOLICITATION INFORMATION:

1. Bid Due Date: ' February 11, 2014
2. Description: El Molino Phase VIl Project
3. Using Department: Public Works
4. Number of Responses Solicited: One hundred thirty-seven (137)
5. Number of Responses Received: Eight (8)
6. Recommended Award(s) To: Burn Construction Co., Inc. of Las Cruces, NM
7. Total Award Amount (includes any tax and contingency): $1,013,298.83
8. Contract Duration: 125 working days

LOCAL PREFERENCE FACTOR

Local Pre'ference No LCMC §24-100 not applicable to this solicitation
Factor Applied Per Yes | X Made A Difference To Bid Awards(s)
LCMC §24-100 X | Made No Difference To Bid Award(s)

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-91.

K Idina . 12119

Purchasing Manager Date

CONFIRMATION OF FUND ENCUMBRANCE:
[ REQUISITION or PURCHASE ORDER NUMBER: | 14102193
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