City of Las Cruces

ACCOUNTING DEPARTMENT
P O BOX 20000
LAS CRUCES, NM 88004
TELEPHONE 575-541-2080
FAX 575-541-2127

Date: 12/31/2013

To: Tax Increment Development District Board of Supervisors
From:  Victoria Fredrick, CMA, Finance Directomm&

Through: Maria Villa, Accounting Manager w/

Subject: Tax Increment Development District Financial Report
December 31, 2013 — Unaudited

Attached are the unaudited financial results of Tax Increment Development District operations for the
period ending December 31, 2013. Some observations for your consideration:

TIDD General Fund — Fund 2815

e The Balance Sheet (page 1) for the TIDD General Fund shows unrestricted cash of $2,531,335 and
restricted cash of $3,866,729. There are no outstanding payables.

e Fund Balance is $6,671,252 of which $3,866,729 is restricted for financing and related payments.
The Unassigned Fund Balance is $2,804,523.

e The Statement of Revenues and Expenditures, and Changes in Fund Balance (page 2) shows year-
to-date revenues in the TIDD General Fund exceed expenditures by approximately $873 thousand.

e The Statement of Revenues and Expenditures and Changes in Fund Balance — Budget and Actual
(page 3) for the TIDD General Fund shows budgeted revenues at 41.3% of budget below the 50%
budget target. Budgeted expenditures are at 88% of budget due to payment of invoices for the
Charrette held in October.

TIDD Capital Project Fund — Fund 4270

e The capital projects fund shows cash of $9,396 and no outstanding bills.

e The fund balance in the capital projects fund is unchanged from the previous quarter at $9,396 all
of which is available for capital projects approved by the Board.



Downtown Tax Increment Development District
Balance Sheet
December 31, 2013 (Unaudited)

Fund 2815 Fund 4270

Operations TIDD Projects Total
Assets
Current assets
Cash & Investments $ 2,531,335 $ 9,396 2,540,731
Restricted Cash 3,866,729 - 3,866,729
Due from County - - -
Due from State 273,188 - 273,188
Total assets $ 6,671,252 $ 9,396 6,680,648
Liabilities
Current liabilities
Accounts payable $ - $ - -
Total current liabilities E - <
Fund Balances
Restricted for financing and related payments 3,866,729 - 3,866,729
Unassigned 2,804,523 9,396 2,813,919
Total fund balances 6,671,252 9,396 6,680,648
Total liabilities and fund balances $ 6,671,252 $ 9,396 6,680,648




Downtown Tax Increment Development District

Revenues
Property Taxes - CLC
Property Taxes - DAC
State Gross Rec Tax
County Gross Rec Tax - TIDD
Municipal Gross Rec Tax
Environmental Gross Rec Tax
Investment Income

Total revenues

Expenditures
Professional Services
Services-Tax Collection
Capital Outlay

Total expenditures

Net change in fund balances

Fund balance, beginning

Fund balance, ending

And Changes in Fund Balance
For the Period Ended December 31, 2013 (Unaudited)

Statement of Revenues, Expenditures,

Fund 2815 Fund 4270
Operations TIDD Projects Total
$ - $ - $ .
507,266 - 507,266
56,897 - 56,897
354,409 - 354,409
8,128 - 8,128
21,831 E 21,831
948,531 - 948,531
69,130 - 69,130
6,340 - 6,340
75,470 - 75,470
873,061 - 873,061
5,798,191 9,396 5,807,587
$ 6,671,252 $ 9,396 $ 6,680,648
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