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BRIEF HISTORY

 City was self-insured until 2004

 Elected to offer benefits through State of New Mexico Risk 
Management Division.
 Mitigated Risk
 Initial decrease in premiums
 More choices and offerings
 Premiums and plan design stable for several years

 Recent Changes at State level
 Plan redesign
 Premium increases
 Service issues



REVIEW OF CITY HEALTH AND BENEFITS

 Phase I
 Review current offerings.

 Match against 3 year claims history.

 Evaluate options, pros and cons.

 Phase II
 Develop Request for Proposal (RFP).

 Review and solicit bids.

 Evaluate and estimate.

 Phase III
 Negotiate.

 Bring to Council for approval.



NEXT STEPS

Current results from Phase III indicate best option is 
move away from State sponsored health related benefit 
offerings.
 Fully-insured option best available.
 One carrier.
 Two plan designs (PPO, HMO).
 Plan redesign options.

Certain options are being re-bid.

Open enrollment later this Fall.
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