e City of Las Cruces

PEOPLE HELPING PEDPLE
Council Action and Executive Summary

tem# 7 Ordinance/Resolution# _ 14-055
For Meeting of For Meeting of September 16, 2013
(Ordinance First Reading Date) (Adoption Date}

Please check box that applies to this item:
[JQUASI JUDICIAL [JLEGISLATIVE [XADMINISTRATIVE

TITLE: A RESOLUTION AUTHORIZING THE LAS CRUCES RECORDS CENTER TO
ACCEPT A GRANT AWARD FROM THE NEW MEXICO HISTORICAL RECORDS
ADVISORY BOARD IN THE AMOUNT OF $4,620.00 WITH A $2,775.00 MATCH
REQUIREMENT, TO RATIFY THE CITY MANAGER’S SIGNATURE ON THE GRANT
AGREEMENT, AND TO ADJUST THE CITY’S ADOPTED FY 2014 BUDGET.

PURPOSE(S) OF ACTION:

To accept grant, ratify the City Manager's signature on the agreement, and adjust budget.

COUNCIL DISTRICT: ALL

Drafter/Staff Contact: Department/Section: Phone:
Elizabeth Vega Finance/Grants, 575-541-2717

City Manager Signature: ) \S
——

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces has one central location where all public documents are stored: the
Records Center. Some of the documents retained must be held permanently or long-term to
meet requirements set forth by the City, State and Federal retention requirements. In order to
efficiently preserve these documents—such as City of Las Cruces resolutions, ordinances,
specified meeting minutes, payroll records, and personnel files—the Records Center’'s choice of
long-term storage is microfilm. The New Mexico Historical Records Advisory Board (NMHRAB)
has extended funds to the City of Las Cruces Records Center in the amount of $4,620.00 with a
$2.775.00 match requirement to improve preservation of and access to New Mexico's historical
records. The Records Center will use the funds to microfim City of Las Cruces documents. The
match requirement will be met through in-kind staff time and is already included in the Records
Center's FY 2014 budget.

SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, Acceptance of Grant Terms Agreement.
3 Exhibit “B”, Budget Adjustment.

(Continue on additional sheets as required)
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SOURCE OF FUNDING:

Is this action already budgeted?
Yes | [ ]| See fund summary below
No | [X]| If No, then check one below:
Budget [ 1| Expense reallocated from:
ﬁg’au;fl;z; n X | Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ Proposed funding is from fund balance
in the Fund.
Does this action create any
revenue? Yes | [XI| Funds will be deposited into this fund:
2760 State Operating Grant in the
amount of _$4,620.00 for FY 2014.
No [ 1| There is no new revenue generated by
this action.

BUDGET NARRATIVE

Grant funds will be deposited into Fund #2760 (State Operating Grant) for expenses related to
the microfilming of City documents. The match requirement will be met through staff time. The
grant functions on a reimbursement basis.

FUND EXPENDITURE SUMMARY:

Fund Name(s) Account Expenditure| Available Remaining | Purpose for
Number(s) | Proposed | Budgeted Funds Remaining Funds
Funds in
Current FY
State 27101010- | $4,620.00 $4,620.00* | $0.00 N/A
Operating 722190-
Grant 25003
General Fund | 10101070- | $2,775.00 |$2,775.00* | $0.00 N/A
610102-
25003

*pending adjustment

OPTIONS / ALTERNATIVES:

1. Vote “Yes”; this will ratify the City Manager's signature on an agreement between the
New Mexico Historical Records Advisory Board and the City in the amount of $4,620.00
and adjust the City's FY 2014 budget.

2, Vote “No”; this will reject the grant funds from the New Mexico Historical Records
Advisory Board and jeopardize the continuation of the City’s microfilming project.
3. Vote to “Amend”; this will require direction from Council to staff on how to proceed and

could delay the process for services funded by the grant.

{Continue on additional sheets as required)

Rev. 02/2012
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4. Vote to “Table”; this will require direction from Council to staff on how to proceed and
could jeopardize the City’s standing with the granting agency.

REFERENCE INFORMATION:

N/A

(Continue on additional sheets as required)

Rev. 02/2012
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RESOLUTION NO. _14-055

A RESOLUTION AUTHORIZING THE LAS CRUCES RECORDS CENTER TO ACCEPTA
GRANT AWARD FROM THE NEW MEXICO HISTORICAL RECORDS ADVISORY
BOARD IN THE AMOUNT OF $4,620.00 WITH A $2,775.00 MATCH REQUIREMENT, TO
RATIFY THE CITY MANAGER’S SIGNATURE ON THE GRANT AGREEMENT, AND TO
ADJUST THE CITY’S ADOPTED FY 2014 BUDGET.

The City Council is informed that:

WHEREAS, the New Mexico Historical Records Advisory Board is providing a grant
award to the Las Cruces Records Center in the amount of $4,620.00 with a $2,775.00 in-
kind match requirement as shown in Exhibit “A”; and

WHEREAS, the Las Cruces Records Center will use the funds to microfilm forty-four
boxes of City of Las Cruces resolutions in continuation of an on-going project to microfilm
important City documents for preservation purposes and to provide convenient viewing
capabilities for citizens who request access.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las Cruces:

(1)

THAT the Las Cruces Records Center is authorized to accept a grant award in the
amount of $4,620.00 with a $2,775.00 in-kind match requirement from the New Mexico
Historical Records Advisory Board as reflected in Exhibit “A”, attached hereto and made a
part of this resolution.

(I

THAT the City's adopted FY 2014 budget is hereby adjusted as reflected in Exhibit

“B", attached here and made a part of this resolution.
()
THAT the Council does ratify the signature of the City Manager accepting the grant

agreement to meet submission deadline.
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(V)
THAT City staff is hereby authorized to do all deeds as necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 2013.
APPROVED:
Mayor
ATTEST:
VOTE:
City Clerk Mayor Miyagishima:

Councillor Silva:
Councillor Smith:
Councillor Pedroza:
(SEAL} Councillor Smali:
Councillor Sorg:
Coungcillor Thomas:

T

Moved by

Seconded by

APPROVED AS TO FORM:

City(fttorney
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STATE OF NEW MEXICO
Commission of Public Records
Historical Records Grant #14-007

Exhibit "A"

THIS AGREEMENT is made and entered into by and between the State of New Mexico,
Commission of Public Records, hereinafter referred to as the “Grantor,” and City of Las
Cruces, hereinafter referred to as the “Grantee,” and is effective as of the date set forth below
upon which it is executed by the State Records Administrator.

Grantor: Commission of Public Records
1205 Camino Carlos Rey
Santa Fe, NM 87507
Grant Administrator: Meghan Bayer
Grantee: City of Las Cruces
Project Title: Preservation of City of Las Cruces Governmental Documents
Award Number: 14-007
Project Director: ' Lissa Herrera

IT IS AGREED BETWEEN THE PARTIES that the grant recipient shall adhere to the
requirements set forth in 1.13.5.17 NMAC, Post-award Requirements, and other applicable
requirements as set forth betow.

1. SCOPE OF WORK: Hire a professional microfilm archiving company to microfilm
approximately 28 cubic feet of long-term and permanent records including customer utility
applications (2002-2004) and personnel files (2008-2009).

2. AMOUNT OF AWARD: $4,620.00
The Grantor shall reimburse the Grantee as defined in the Project Budget for performance
measures satisfactorily completed (See Appendix A).

3. AMOUNT OF MATCH: $2,774.78

4. TOTAL PROJECT BUDGET: $7,394.78

5. PERFORMANCE MEASURES:

a.

b.

e

Submit an interim progress report to the Grants Administrator no later than January
31, 2014.

Submit a final progress report to the Grants Administrator no later than June 15,
2014.

Microfilm approximately 28 cubic feet of long-term and permanent records including
customer utility applications (2002-2004) and personnel files (2008-2009).

Hire a professional microfilm arching company to conduct the work.

Inventory and ship documents to professional microfilm arching company.

Review microfilm received from the vendor to ensure quality and correct processing
of the documents. This review must be completed prior to submitting the final
progress report and reimbursement request to the Grants Administrator.
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6. TERM:

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL SIGNED BY THE STATE
RECORDS ADMINISTRATOR. This Agreement shall terminate on June 15, 2014 unless
terminated pursuant to paragraph 7 (Termination).

7. TERMINATION:

a. The Grantor or Grantee may terminate this Agreement for convenience or cause.
Grantor shall give Grantee written notice of termination at least ten (10} days prior to
the intended date of termination. Grantee shall give Grantor written notice of
termination as soon as possible.

b. Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Grantee if the Grantee becomes unable to perform the services
contracted for, as determined by the Grantor.

c. Except as otherwise expressly allowed or provided under this Agreement, the
Grantor’s sole liability upon termination shall be to reimburse for acceptable
deliverables performed prior to the Grantee’s receipt or issuance of a notice of
termination. The Grantee shall submit an invoice for such work within thirty (30)
days of receiving or sending the notice of termination.

8. COMPLIANCE REQUIREMENTS:

a. The grant recipient shall complete the deliverables listed above; no deviation from the
established deliverables is allowed without the prior written approval of the Grant
Administrator and the State Records Administrator. A change in deliverables may be
made under the provisions of Paragraph 2 of Subsection A of 1.13.5.17 NMAC.
HOWEVER, a grant recipient may, and should, notify the Grant Administrator as
soon as the recipient is aware that progress is lagging or that timely completion of
deliverables is not possible, rather than waiting until the progress report is due.

b. As stipulated in Subsection E of 1.13.5.17 NMAC, the grant recipient shall abide by
the New Mexico Procurement Code (Sections 13-1-28 through 13-1-199 NMSA
1978) for the purchase of goods and services.

c. If travel is a component of the approved project, the grant recipient shall adhere to
2.42.2 NMAC, Regulations Governing the Per Diem and Mileage Act;

d. If imaging or electronic records are components of the approved project, the grant
recipient shall adhere to imaging standards as outlined in 1.14.2.14 NMAC, Imaging
Standards and 1.13.3 NMAC, Management of Electronic Records.

9. WORK PROGRESS REQUIREMENTS:

a. Work shall proceed in accord with the approved project work plan and timeline.

b. Any substantial deviation from the work plan and timeline shall be justified in the
interim progress report, although the grant recipient shall report to the Grant
Administrator any deviation at the time it occurs or is first expected. As provided in
1.13.5.17 NMAC, if progress reported lags substantially behind that described in the
project timeline, the grant administrator shall review the project, consult with the
grantee to determine whether timely completion of the project is feasible and make a
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recommendation to the Chair of the NMHRAB on continuation of the project. Based
on the recommendation, the Chair reserves the right to terminate the grant or require
an amended scope of work and reduced award.

Also as provided in 1.13.5.17 NMAC, if work has not been initiated by the due date
of the (interim) progress report, the entire grant award shall be nullified, unless an
alternate timeline was approved as part of the grant award.

10. REPORTING REQUIREMENTS:

a.

As stipulated in Subsections A and B of 1.13.5.17 NMAC, a grant recipient shall
submit a minimum of two narrative progress reports. The interim report reflecting
progress as of December 31 is due in the office of the Grant Administrator no later
than 5:00 pm, January 31; and the final report is due in the office of the Grant
Administrator no later than 5:00 pm, June 15 or within 30 days after completion of
the project, whichever is earlier. Failure to submit the interim progress report on
time shall result in a suspension of reimbursements until the report is submitted;
failure to submit the report within 30 days of its due date shall result in cancellation
of the award and reversion of the balance of the funding. Failure to submit the final
report no later than June 15 shall result in cancellation of the award and reversion of
the balance of the funding.

A grant recipient may request reimbursements as deliverables are completed or at the
conclusion of the project; however, the recipient is encouraged to apply for
reimbursement at the time the interim parrative report is submitted, provided there are
completed deliverables, and at the time the final report is submitted. ANY
REQUEST FOR REIMBURSEMENT RECEIVED BY THE GRANT
ADMINISTRATOR AFTER 5:00 PM, JUNE 15, WILL NOT BE HONORED. All
requests for reimbursement shall include the items and information noted below.

i. A completed Financial Reporting Form.

ii. An invoice, on the organization’s letterhead and containing the state purchase
order and the NMHRAB grant numbers, that clearly identifies the deliverables
for which reimbursement is sought and the amount of the requested
reimbursement, which must correspond to the information on the Financial
Reporting Form. [NOTE: The name of the grantee and the remittance
address on the invoice shall be identical to those on this grant agreement and
the State of New Mexico vendor list.]

iti. An interim or final progress report, if applicable.

11. DOCUMENTATION AND RECORD-KEEPING REQUIREMENTS:

a.

b.

A grant recipient shall document all expenditures, including the recipient’s share of
actual project costs (match).

A grant recipient shall maintain grant project records for a minimum of two years
after project completion or in compliance with applicable records retention and
disposition schedules, whichever period is longer. All documentation and record-
keeping, including retention and disposition, shall also comply with any other
applicable laws and regulations.
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c. A grant recipient shall make available to the Grant Administrator or other staff
designated by the State Records Administrator all grant-related documentation and
deliverables for inspection during the grant period and for at least two years

thereafter.
%A % %ﬁm&‘, A6 Ao ;"0/5
gfn Hyrum Mhtinez, State Records Admjaisfrator and Chair Date d/
ew Mexico Historical Records Adviso ard

Wea t the terpis and conditions of this grant award.

¢ """ City Manager, City of Las Cruces 8// 72/73

Authorized signature Title Date
Robert L. Garza, P.E. -

N/A N/A
Fiscal Agent signature Title Date

We cannot accept the terms and conditions of this grant award at this time.

Authorized signature Title Date

%&M%M



Appznéix A

Grantee: City of Las Cruces
Grant Amount: $4,620.00

Project Summary Budget
Summarize the budget here. Itemize the details on the Budget Worksheet/s.

Category NMHRAB Request Match

Total

1. Project Staff (paid personnel}) $2,167.80

Enter the total salaries in the appropriate column, [temize
on the Budget Worksheet.

$2,167.80

2. Project Volunteers: MATCH : itéer e
ONLY _Cariniof be made 5
Enter the total value of voluntecr’s time working on the : ¥

project at $10shour. lemize on the Budger Worksheet.

3. Benefits  (paid  personnel) | $606.98

%Rate

Multiply the amount on /ine I by the benefit %rate. If
more than one rate is used, complete the Budger
Worksheet.

$606.98

4. Travel for Staff:

Enter the total cost of travel expenses attributable to the
grant. [temize expected travel expenses on the Budget
Worksheet. Do not include consultant travel.

5. Contractual Services: $4,620.00

Enter the total projected consultant andfor vendor costs
item 5 in the Budget Worksheet.

$4,620.00

6. Supplies, Materials, Services
liemize supplies and services to be acquired or used on
the project on the Budget Worksheet.

7. Furniture/Fixtures/Equipment:
ltemize furniture, fixtures or equipment to be acquired or
used on the project with an acquisition cost of $1,000 per
unit or more. MATCH ONLY

8. Other Costs

Identify costs included on the Budget Worksheet.

Totals $4,620.00 $2,774.78

$7,394.78

City of Las Cruces Project Budget FY2014, Page 1




Appznzix A
Budget Work Sheet
1. Salaries and Wages

Provide the names and titles of primary project personnel. For support personnel, include title for
each position and indicate in brackets the number of persons who will be employed in that

capacity.
NMHRAB
Name Title FUNDS MATCH TOTAL
Lissa Herrera Records Management $18.78 x $1502.40
Coordinator 80 hrs
Marianne Haney Records Clerk $11.09 x $665.40
60 hrs
SUBTOTAL § $2,167.80

2. Volunteers
Provide the names and working titles of volunteers working on the project.

Name Title NMHRAB FUNDS MATCH TOTAL
N/A
SUBTOTAL $
3. Benefits
If more than one percentage rate is used, list each rate and salary base.
NMHRAB
NAME % RATE SALARY BASE FUNDS MATCH TOTAL
Lissa Herrera 28 % $23,057.32 80 hours $420.67
Marianne Haney 28 % $39,052.52 60 hours 318631
SUBTOTAL $606.98

4. Travel for Staff
For each trip indicate the number of persons traveling, the number of days in travel status, and the
total subsistence and transportation costs for the trip, based on State of New Mexico per diem and
mileage rates (2.42.2 NMAC). When a project will involve the travel of a number of people fo a
conference, workshap, etc., these costs may be summarized on one line by indicating the point of
origin as "various.

ltem/Pcint of No.of  Total Travel bodging/Meals Transportation NMHRAB
Origin/Deslination Persons  Days Costs + Costs = FUNDS MATCH TOTAL
N/A

SUBTOTAL

City of Las Cruces Project Budget FY2014, Page 2



Appgnaix A

5. Contractual Services
For each consultant or vendor to be used on the project complete the following information.

Hrly/Fiat
Fee/Unit
Consullant/Vendor Type x  HrsfUnits = Costs NMHRAB FUNDS MATCH TOTAL
Tobe determined g4 620 Flat Fee $4,620 $4,620 $4,620
Other Expenses Rate x  Number =
SUBTOTAL $4,620

6. Supplies, Materials, Services

Include consumable supplies, materials, and the cost of duplication, printing, long distance telephone,
equipment renial, postage, and other services related to the project. Also include expendable
equipment, i.e., equipment items costing less than $1,000 per unit.

ITEM BASIS METHOD OF COMPUTATION ~ NMHRAB FUNDS MATCH TOTAL
N/A

SUBTOTAL °

7. Furniture/Fixtures/Equipment

Include furniture, fixtures and equipment to be used in the project, costing $1,000, or more, per unit.
Include fair market or depreciated value to existing items to be used on the project. Enter full cost of
any equipment purchased specifically for the project — MATCH ONLY.

ITEM BASIS METHOD OF COMPUTATION NMHRAB FUNDS MATCH TOTAL

N/A $

$
$
$

SUBTOTAL

8. Other Costs
Identify other costs attributable to the grant, but not identified in another budget category, such as
indirect costs (Match only).

Base: Total of all of lines 1 through 7.
Rate: Enter your organization’s approved indirect cost rate up to a maximum of 10% (must have
been approved by a federal agency.)

City of Las Cruces Project Budget FY2014, Page 3
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Indirect Cost Computation:

NMHRAB
RATE BASE = FUNDS MATCH TOTAL
% of $

% of $

N/A

or enter the specific costs not covered in other budget line here:

NMHRAB
ITEM BASIS METHOD OF COMPUTATION FUNDS MATCH TOTAL

N/A

SUBTOTAL 3

City of Las Cruces Project Budget FY2014, Page 4



Grantee: City of Las Cruces
Grant Amount: $4,620.00

80

Project Work Plan
Using the following format, outline the project work plan.
“Time period | Activity/Phase or | Tasksinvolved /| Location | Staff assigned
.| Major Step Ll Coofwerk s o
August — | Document Documents selected for this project will | City of Las | Lissa Herrera,
October 2013 | preparation be unboxed, invenforied, and prepped | Cruces Marianne
for shipping to the contractor. Records Haney
Center
October 2013 | Converting o | Once vendor is selected, the City of Las | Te be | Contracted
—  February | microfilm Cruces documents slated for the project | determined | archivists
2014 will be archived onto microfilm.
November Reviewing As the microfilm is received, review of | City of Las | Lissa Herrera,
2013 — May | microfilm product | the product will take place to ensure j Cruces Marianne
2014 quality and correct processing of the | Records Haney
documents. Center
May 317, | BEvaluation Final rteport will be produced and | City of Las | Lissa Herrera
2014 submitted to NMIRAB including an | Cruces
evaluation of the microfilming project. | Records
Center

City of Las Cruces Project Work Plan FY2014, Page 1
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EXHIBIT "B"
CITY OF LAS CRUCES
2013-14 Fiscal Year Budget
FUND DIVISION FUND TYPE
General Fund Government General Funds
Fund 1000
2012-13 2013-14 2013-14
Prelim Actual Adepted Adjustment Adjusted
RESOURCES
Beginning Balance $ 20,618,146 20,526,210 0 20,526,210
Revenues
Gross Receipts Tax 58,830,000 64,010,000 64,010,000
Property Taxes 9,267,952 9,947 385 9,947,385
Payment In Lieu of Property Tax 774,203 784,640 784,640
Franchise Fees 2,892,045 2,949,887 2,949,887
Payment In Lieu of Franchise Fees 1,158,523 1,181,694 1,181,694
Licenses, Fees & Permits 1,200,991 1,039,858 1,039,858
Fines & Forfeitures 900,430 907,660 907,660
Administrative Transfers 3,060,973 3,122,182 3,122,182
All Other Revenues 4,533,020 4,060,715 4,060,715
Operating Transfers In 631,137 853,383 853,383
Total Revenues 83,249,274 88,857,404 O= 88,857,404
TOTAL RESOURCES 3 103,867,420 109,383,614 0 109,383,614
Expenditures
Legislative 820,362 1,858,379 1,858,379
Judicial 1,084,478 1,618,760 1,618,760
Administration 3,061,978 2,952,970 2,952,970
Legat 1,031,466 1,453,610 2,775 1,456,385
Human Resources 950,625 1,101,296 1,10,296
Financial Services 2,683,910 3,129,835 3,129.835
Information Technology 3,707,309 3,856,411 3,850,411
Transportation 4,803,404 5,178,204 5,178,204
Parks & Recreation 8,524,785 9,548,580 9,548,580
Community Development 2,647,646 3,423,652 3,423,652
Community & Cultural Services 5,085,915 5,549,277 5,549,277
Public Works 5,033,549 5,593,480 5,593,480
Las Cruces Police Department 20,034,142 22,554,220 22,554,220
Las Cruces Fire Department 9,315,959 9,764,430 9,764,430
Legislative Reserve 1,558,575 2,969,418 2,969,418
Operating Transfers Out 13,367,102 13,268,432 13,268,432
Total Expenditures $ 83,641,205 93,820,954 2,775 93,823,729
Accrual Adjustments 299,995 0 0 0
ENDING BALANCE $ 20,526,210 15,562,660 (2,775) 15,559,885
Required Reserve:
State Required 1/12th 6,970,100 7,818,413 7,818,644
Local CLC [/12th 6,970,100 7,818,413 7,818,644
UIN-RESERVED BALANCE S 6,586,010 {74,166) (2,775) (77,403)
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CITY OF LAS CRUCES
2013-14 Fiscal Year Budget
FUND DIVISION FUND TYPE
State Operating Grants Various Special Revenue Funds
Fund 2760
2012-13 2013-14 2013-14
Prelim. Actual Adopted Adjustment 0
RESOURCES
Beginning Balance 0 0 0
Revenues
State Grants 31,788 44,845 4,620 49 463
Operating Transfers In 0 0 0
Total Revenues 31,788 44,845 4,620 49465
TOTAL RESOURCES 31,788 343845 4,620 49,465
Expenditures
Facilitics
30630 - Forest Re-Leafing NM EMNR 2008 0 0 0
Parks & Recreation
30634 - Munson Community Garden 0 5,000 5,000
30635 - LC Tree Stewards Program 2,000 10,000 10,000
Community Development
20407 - NMFA Econ Dev Feasibility Study 4,195 23,389 23,389
30150 - Community Transformation Grant 0 0 0
Community & Cultural Services
21006 - State Grants-In-Aid FY 11 0 0 0
21009 - FY 12 Library State Aid 0 0 0
21011 - State Library - E Books 6,667 0 0
21012 - State Library Aid FY13 11,345 0 ¢
22009 - New Mexico Arts Grant FY 12 0 Y 0
22011 - NM Humanities Councit Grant - Museum 968 0 0
22012 - NM Humanities Coucit Grant - BCC 0 0 0
22014 - NM Art Grants FY 13 6,013 0 0
22016 - From The Ground Up XXVI 0 6,456 6,456
23003 - Summer Food Program 2008 0 0 0
25003 - NM Historical Advisory Board Grant FY 14 0 0 4,620 4,620
30631 - NM Tourism Department Grant 0 0 0
Operating Transfers Out 0 0 0
Total Expenditures 31,788 44 845 4,620 49,465
Accrual Adjustments 0 0 0 0
ENDING BALANCE (g 0 0 0




