34 City of Las Cruces

Council Action and Executive Summary
Iltem # o9 Ordinance/Resolution#_14-049

For Meeting of For Meeting of _September 3, 2013

(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[ |QUASI JUDICIAL [JLEGISLATIVE [XIADMINISTRATIVE

TITLE: A RESOLUTION AMENDING THE INFRASTRUCTURE CAPITAL IMPROVEMENT
PROGRAM (ICIP) TO REFLECT ADDITIONS, DELETIONS, OR MODIFICATIONS TO
FUNDING, SCOPE, LOCATION, OR PRIORITY FOR VARIOUS PROJECTS AND TO
INCLUDE COUNCIL ADOPTED DISCRETIONARY PROJECTS FOR FISCAL YEAR
2014.

PURPOSE(S) OF ACTION:

To update the various ICIP projects for the current fiscal year.

COUNCIL DISTRICT: All

Drafter/Staff Contact: Department/Section: | Phone:
D. Eric Martin Public Works/Facilities | 541-2502
Management (D&CS)

City Manager Signature: 6 2/ \VJ\B@,—/\

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Each year, City Council adopts the Infrastructure Capital Improvement Program (ICIP) for each
department as part of the annual budget process. The projects to be listed on the ICIP are
normally submitted early in the budget process. This year, the lists were submitted on March 13,
2013. Typically, the ICIP has then remained a static document for the remainder of the
upcoming fiscal year.

City staff has noted, as part of their review of the ICIP process, that, in many cases the projects
listed have changed for different reasons (after adoption by City Council). These include, but
are not limited to, addition of new projects (at the request of City Council, management, or staff),
deletion of projects whose funding did not materialize, those that were completed the prior fiscal
year (but were previously planned to carry over), or changes in priority or future funding that
may move the project to future years. City Council discretionary funding for certain projects was
added this year as well.

City staff has met and discussed this item and is interested in taking a new approach. On a
periodic basis, most likely quarterly, the ICIP shall be updated to inform City Council of any
current changes and to maintain a higher level of transparency. At this time, this Resolution is to
request City Council approval of amendments to the ICIP as shown in Exhibit “A” and outlined in
Exhibit “B”.
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SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, Capital Budget Guide — revised proposed ICIP.
3. Exhibit “B”, List of ICIP projects to be added, deleted, or modified.

SOURCE OF FUNDING:
Is this action already budgeted?
Yes || See fund summary below
No |[_]]!fNo, then check one below:
Budget [ 1| Expense reallocated from:
Adjustment
Attached | [ ]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ 11 Proposed funding is from fund balance in
the Fund.
Does this action create any
revenue? Yes |[ || Funds will be deposited into this fund:
in the amount of $ for
FY
No X]| There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY:
Fund Name(s) Account Expenditure| Available | Remaining | Purpose for
Number(s) | Proposed | Budgeted Funds Remaining Funds
Funds in
Current FY
N/A N/A N/A N/A N/A N/A

OPTIONS/ALTERNATIVES:

1. Vote “Yes”: this will approve the Resolution to amend the ICIP.

2. Vote “No”; this will not authorize the Resolution to amend the ICIP.

3. Vote to “Amend”: the Resolution and provide staff with further direction.
4. Vote to “Table”: the Resolution and provide staff with further direction.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits:

N/A
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RESOLUTION NO. _14-049
A RESOLUTION AMENDING THE INFRASTRUCTURE CAPITAL IMPROVEMENT
PROGRAM (ICIP) TO REFLECT ADDITIONS, DELETIONS, OR MODIFICATIONS TO
FUNDING, SCOPE, LOCATION, OR PRIORITY FOR VARIOUS PROJECTS AND TO
INCLUDE COUNCIL ADOPTED DISCRETIONARY PROJECTS FOR FISCAL YEAR
2014.
The City Council is informed that:

WHEREAS, each year City Council adopts an Infrastructure Capital
Improvement Program (ICIP) which identifies projects to be accomplished in the current
fiscal year and planned for future years; and

WHEREAS, the development of the ICIP occurs early in the budget process and
therefore is not necessarily reflective of changes that take place during the remainder of
the current fiscal year and the start of the new fiscal year; and

WHEREAS, in preparation for updating the State of New Mexico ICIP database
(used for legislative consideration), and to address changes to several projects,
including the addition of City Council discretionary project funding; and

WHEREAS, in the interest of promoting transparency, City staff is engaging in a
new approach to update the City Council on a periodic basis to address changes in the
ICIP.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces, New Mexico:

M
THAT the Infrastructure Capital Improvement Program is amended as shown in

Exhibit “A,” which includes the amendments as outlined in Exhibit “B” attached hereto

and made part of this Resolution are hereby approved.
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(i
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 2013.
APPROVED:
Mayor
ATTEST:
VOTE:
City Clerk Mayor Miyagishima:

Councillor Silva:
Councillor Smith:
Councillor Pedroza:
Councillor Small:
Councillor Sorg:
(SEAL) Councillor Thomas:

T

Moved by:

Seconded by:

APPROVED AS TO FORM:

Ty D P o

City Atdrney” ~~
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463 EXHIBIT “B”

List of Projects, Brief Descriptions, and Requested Funding Allocations

J
Public Works — Streets and Flood

1.  El Paseo Safety Improvements LCO0313 Main/University $335,000
A grant for safety improvements to El Paseo is anticipated from NMDOT. FY15.

2. Golf Club/Roadrunner Traffic Signal $350,000
Council Discretionary Fund for an upgraded traffic signal at the intersection of Golf Club and

Roadrunner.
FY14 $40,000 Council Discretionary Fund
FY15 $310,000 Bond

Total Reallocation for Public Works - Streets and Flood: $685,000

/
Public Works — Facilities Management

1. Airport Terminal — Pilot/Traveler Lounge Improvements $7,500
Project added through Council Discretionary Fund. FY14

2.  Downtown Main Street — Gateway Signage $20,000
Project added through Council Discretionary Fund. FY14
3.  Tribal Gateway $20,000
Project added through Council Discretionary Fund. FY14
Total Reallocation for Public Works - Facilities Management: $47,500
Parks
1. Camino Real de Tierra — Adentro Bronze Statues $50,000

Project added through Council Discretionary Fund. FY 14

2.  Del Rey Blvd — Landscaping $50,000
Project added through Council Discretionary Fund. FY14

3. Elks Drive — Curb Gutters & Landscaping $60,000
Project added through Council Discretionary Fund. FY14

4.  Future Neighborhood Parks $250,000
Allow for construction of future neighborhood parks to maintain the desired green space in
city. FY18

5. Klein Park — Fire Engine Restoration $35,000

Project added through Council Discretionary Fund. FY14

6. Las Cruces Dam Trail System $465,000
Allow for continued trail improvements throughout the city with changes to the trail system
on the east side of the Las Cruces Dam and will seeking State funding. FY16

7. Oro Vista Park $200,000
Project added through City Management. FY15
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8. Outfall Channel/La Llorona Trail and Improvements $465,000
Allow for trail improvements to Outfall Channel and La Llorona Trail and will seek State
funding. FY15

9. Outdoor Pools — Install Solar Water Heaters $58,641
Project added through Council Discretionary Fund. FY14

10. Sonoma Ranch Blvd — North Landscaping $30,000
Project added through Council Discretionary Fund. FY14

11. Tennis Courts — Resurfacing $40,000
Project added through Council Discretionary Fund. FY14

12. Tony Gomez Park —Additional Phase $30,000
Park project identified in PIF Area # 4 replacing Mesilla Park — Courtyard project to expense
minimum spending requirements in FY14. Currently in FY14 Budget.

Total Reallocation for Parks:  $1,733,641
/
Transportation

1. Bus Shelters — Mesa Grande and Bataan Memorial $20,000
Project added through Council Discretionary Fund. FY14

2. Bus Shelters — Solar Security Lights $40,000
Project added through Council Discretionary Fund. FY14

3. Runway 26-30 Holding Pad - Enlarge $500,000
Project added by FAA. FY17

4, School Zone Flashers — Solar Application $37,962
Project added through Council Discretionary Fund. FY14

5. Speed Indicator Signage — Solar Application $28,000
Project added through Council Discretionary Fund. FY14

6. Taxiway D — Install Medium Intensity Taxiway Lights $450,000
FFA added to Airport project. FY19

7. West End Taxi Lane - Construct $500,000
FFA added to Airport project. FY19

Total Reallocation for Transportation:  $1,575,962
;__———
Utilities
1. Water Management — New technology @ selected City Facility $10,000
Project added through Council Discretionary Fund FY14

Total Reallocation for Utilities: $10,000

Final Total Reallocation for FY14 - FY19:  $4,052,103

f
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List of Projects, Brief Descriptions, and Amounts to Remove from the ICIP

Public Works — Streets and Flood

1. Map Match ($200,000)
City required match amount for Grant from NMDOT. The City was notified no MAP Grant
was awarded to the City in FY14. Budget for match no longer required in FY14.

Total Reduction for Public Works — Streets and Flood: ($200,000)
#—__’_*’_ 
Public Works — Facilities Management

1.  ASCMV —Transport Van ($190,000)
Animal Service Center received funding from State Legislature in FY14 to purchase transport
van so project needed to be removed from FY15.

5 East Mesa MVRDA — 911 & Traffic Management ($6,000,000)
Project to build MVRDA’s 911 call center & traffic management no longer needed in City’s
ICIP due Dona Ana County voter approved GO bond measure to fund project. FY18

3. East Mesa MVRDA - Build and Equip ($6,000,000)
Project to build MVRDA’s 911 call center & traffic management no longer needed in City’s
ICIP due Dona Ana County voter approved GO bond measure to fund project. FY18

Total Reduction for Public Works - Facilities Management: ($12,190,000)
 —_—#
Parks

1. Mesilla Park — Courtyard ($30,000)
In FY2013, Mesilla Park — Courtyard project was completed and didn't warrant any further
improvements. Park Improvement Area #4 funds will be better utilized at a different City
park. FY14

Total Reduction for Parks: ($30,000)

———”_—#_ 
__—_'__—_____________________________———-———-——‘——'———__—_____—

Final Total Reduction for FY14 — FY19: ($12,420,000)

e e —



466
List of Projects, Brief Descriptions, and Amounts with Modifications to the ICIP

Public Works — Facilities Management

1.  Castaneda — Renovation $50,000
Accurate carryover budget balance of project in FY14 and requested through OMB’s
Carryover Budget Request process.
FY14 $550,000 to FY14 $600,000= Increase $50,000

2. Community of Hope —Jardin de los Nifios Rehabilitation (564,650)
Accurate carryover budget balance of project in FY14 and requested through OMB's
Carryover Budget Request process.
FY14 $200,000 to FY14 $135,350= Decrease ($ 64,650)

3. Community of Hope — St. Luke’s HVAC ($20,000)
Local CDBG funds remaining in FY14 budget for renovation.
FY14 $75,000 to FY14 $55,000=Decrease ($20,000)

4. Energy Efficiency Projects $10,000
Council Discretionary Fund added $10,000 to existing budget for Energy Efficiency
Projects.
FY14 $125,000 to FY14 $135,000=Increase $10,000

5.  Fire Station 7 — Construction (536,564)
Accurate carryover budget balance of project in FY14 and requested through OMB’s
Carryover Budget Request process (changing $1,720,750 to $1,664,186) and added
$20,000 from Council Discretionary Fund.
FY14 $1,720,750 to FY14 $1,684,186 = Decrease ($36,564)

6. Munson Center Improvements $9,112
Accurate carryover budget balance of project in FY14 and requested through OMB's
Carryover Budget Request process.
FY14 $400,000 to FY14 $409,112 = Increase $9,112.

7.  Sage Café — Renovations & Equip ($65,258)
Accurate carryover budget balance of project in FY14 and requested through OMB’s
Carryover Budget Request process.
FY14 $100,000 to FY14 $34,742 = Decrease ($65,258)

Total Modification for Public Works — Facility Management: ($117,360)

Bicycles and Pedestrians

1.  Safe Routes to School $245,000
The Grant for Safe Routes to School was awarded at $500,000 so the ICIP has been
modified to reflect the higher amount received. Accepted by Council 8/8/13.
FY14 $255,000 to FY14 $500,000 = Increase $ 245,000

Total Modification for Bicycles and Pedestrians: $245,000
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MJ
Parks

1.  ArcheryRange ($2,000,000)
Removed major renovation in FY18
FY14 $50,000 to FY14 $50,000= No change
FY16 $125,000 to FY15 $125,000= No change
FY18 $2,000,000 to FY18 -0-=($2,000,000)

2. Desert Trails Park — Install Restrooms $200,000
Accurate carryover budget balance of project in FY14 and requested through OMB'’s
Carryover Budget Request process.
FY14 $100,000 to FY14 $300,000=Increase $200,000

3. Downtown Civic Plaza- ($250,000)
Did not receive legislative funding
FY14 $250,000 to FY14 -0-= Decrease ($250,000)
FY15 $4,500,000 to FY15 $4,500,000= No change

4. Harty Field — Restroom Additions $250,000
Funding added to project to better fund complete project in the same fiscal year.
FY16 $100,000 to FY16 $350,000=Increase $250,000

5.  North Del Rey Park — Design/Construct $215,000
Moved project from FY15 and included construction of park.
FY15 $35,000 to FY17 $250,000= Increase $215,000

6. Veterans’ Park Vietham War Memorial $55,000
State Legislature reauthorized the addition of $55,000 to project.
FY14 $25,000 to FY14 $25,000= No change
EY15 -O- to FY15 $55,000 = Increase $55,000

Total Modification for Parks: ($1,530,000)
;
Transportation
1. Air Traffic Control Tower - Construct SO

Moved project to FY18.
FY19 $4,750,000 to FY18 $4,750,000= No change

2. Airport Maint. Equipment Facility — Design/Construct SO
Moved project from FY17 to FY19
FY17 $2,100,000 to FY19 $2,100,000= No change

3. Fuel Farm Upgrade — Construction ($250,000)
Adjusting project amount to closer match what will be utilized on project in FY14
FY14 $1,000,000 to FY14 $750,000=Decrease ($250,000)
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4, Runway 8 -26 Extension — EA & Design (510,610,000)
FAA Moved project up into FY17 and a project budget adjusted to match scope of project.
Fyi7  -0- to FY17 $200,000=Increase $200,000
FY18$ 500,000 to FY18 $1,000,000=Increase $500,000
FY19 $11,310,000 to FY19 -0- = Decrease ($11,310,000)
Total $11,810,000 to $1,200,000= Decrease ($10,610,000)

5. Runway 8-26 Rehabilitation ($205,000)
FAA moved project up into FY15 and project budget decease.
FY15$ 555,000 to FY15 $3,710,000 = Increase $3,155,000
FY16 $ 3,360,000 to FY16 -0- = Decrease ($3,360,000)
Total $3,915,000 to $3,710,000=Decrease ($205,000)

6. Runway 12-30 PAP! Install ($50,000)
Updated project budget from Airfield — Electrical Improvements and decreased funding.
FY16 $ 450,000 to FY16 $400,000= Decrease ($50,000)

7.  Security Fence & Gate Rehabilitation S0
Moved project from FY17 to FY18.
FY17 $500,000 to FY18 $500,000= No change

8. Terminal Ramp & Apron — Rehabilitation $1,750,000
FAA moved project up into FY15 and a project budget increased
FY14 $1,750,000 to FY14$ 1,750,000= No change
FY15 -0- to FY15 $1,750,000= Increase $1,750,000

9. Transit Intermodal Center — Construct $523,509
Accurate carryover budget balance of project in FY14 and requested through OMB’s
Carryover Budget Request process.
FY14 $300,000 to FY14 $823,509=Increase $523,509

10. Transit Maintenance Facility — Upgrade $125,083
Accurate carryover budget balance of project in FY14 and requested through OMB’s
Carryover Budget Request process.
FY14 $50,000 to FY14 $175,083=Increase $125,083

11. Transit Operations and Maintenance Facility - Design $40,000
Accurate carryover budget balance of project in FY14 and requested through OMB's
Carryover Budget Request process.
FY14$ 731,875 to FY14 $771,875=Increase $40,000
FY15$ 3,100,000 to FY15 $3,100,000= No change
FY17 $ 3,100,000 to FY17 $3,100,000= No change

12.  Wildlife Barrier Fence SO
Moved project from FY17 to FY18.
FY17 $1,280,000 to FY18 $1,280,000= No change

Total Modification for Transportation: ($8,676,408)

Final Total Modification for FY14 - FY19: ($10,078,768)

;

Grand Total for FY14 - FY19: ($18,446,665)



