| %% Gity of Las Cruces

PEOPLE HELPING PEOPLE

TIDD Board Action and Executive Summary
Item# 2 Ordinance/Resolution# 14-001

For Meeting of For Meeting of August 12, 2013

(Ordinance First Reading Date) {(Adoption Date)

Please check box that applies to this item:
[ JQUASI JUDICIAL [ JLEGISLATIVE >X)ADMINISTRATIVE

TITLE: A RESOLUTION AMENDING FISCAL YEAR 2013-2014 TIDD BUDGET TO DESIGN
AND CONSTRUCT NEEDED INFRASTRUCTURE TO SUPPORT THE DOWNTOWN
MAIN STREET LIGHTING SHOW PROGRAM.

PURPOSE(S) OF ACTION:

Approve budget adjustment.

COUNCIL DISTRICT: N/A

Drafter/Staff Contact: Department/Section: Phone:
Andy Hume Community Development / 528-3048

Planning & Neighborhood Services
City Manager Signature: (9 éi\/' \

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The TIDD Board adopted the FY 2013-2014 Budget on April 8, 2013. The budget includes
monies received to date, monies projected for receipt, and proposed expenditures during FY
2013-2014. The only expenditure currently budgeted is the charrette to be held in October 2013.

In December 2012, the Downtown Las Cruces Partnership received a 3-year grant totaling up to
$75,000 from El Paso Electric to operate a winter-themed light and music show. The lights were
strung on the existing street light posts. However, the street light posts were not designed to
handle the additional weight of the lights.

The Facilities Management Section was assigned the task of finding a better way to support
future light and music displays. Staff will present the results of their research and several options
for designing and constructing proper infrastructure. Staff requests that the TIDD Board choose
an option and approve a budget adjustment to fund the project from the TIDD. If a project is
approved, funds will be transferred from Fund 2815, TIDD Dedicated Revenue, to Fund 4270,
TIDD Capital Project.

SUPPORT INFORMATION:

1. Resolution.

Rev. 02/2012
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1. Resolution.
2. Exhibit “A”, Project options.
3. Exhibit “B”, Fund Summary — Fund 2815, TIDD Dedicated Revenue.
4, Exhibit “C”, Fund Summary — Fund 4270, TIDD Capital Project.
5: Attachment “A”, Project elevations and schematics.
SOURCE OF FUNDING:
Is this action already budgeted?
Yes || || See fund summary below
No | [<]| If No, then check one below:
Budget ]| Expense reallocated from:
Adjustment )
Attached || || Proposed funding is from a new revenue
source (i.e. grant; see details below)
X | Proposed funding is from fund balance
in the 2815 Fund.
Does this action create any
revenue? Yes || ]| Funds will be deposited into this fund:
in the amount of $ for FY_ .
No X | There is no new revenue generated by
this action.

BUDGET NARRATIVE

If the project is approved, unrestricted funds will be transferred from Fund 2815, TIDD
Dedicated Revenue, to Fund 4270, TIDD Capital Project. Staff will create the necessary
expense account for the approved project option.

FUND EXPENDITURE SUMMARY:

Fund Name(s) Account Expenditure Available Remaining Purpose for
Number(s) Proposed Budgeted Funds Remaining
Funds in Funds
Current FY
4270 - TIDD TBD TBD - N/A TBD - Future TIDD
Capital Project Based on Based on projects
selected selected
option option
OPTIONS / ALTERNATIVES:

1

2.

Vote “Yes” for Option One to make no design and construction infrastructure changes.
There will be no adjustment to the FY 13-14 TIDD budget.

Vote “Yes” for Option Two (approximately $40,000.00) for design and construction
infrastructure to support the Downtown Main Street Lighting Show Program and to adjust
the FY 13-14 TIDD budget.

Rev. 02/2012
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Vote “Yes” for Option Three (approximately $120,000.00) for design and construction

infrastructure to support the Downtown Main Street Lighting Show Program and to adjust

the FY 13-14 TIDD budget.

Vote “Yes” for Option Four (approximately $550,000.00) for design and construction

infrastructure to support the Downtown Main Street Lighting Show Program and to adjust

the FY 13-14 TIDD budget.

Vote to “Amend”; direction to staff will be required.

Vote to “Table”; this will allow the Board to table/postpone the project for consideration at a
later date and direct staff accordingly.

REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1.

N/A

Rev. 02/2012




RESOLUTION NO. _14-001
A RESOLUTION AMENDING FISCAL YEAR 2013-2014 TIDD BUDGET TO DESIGN
AND CONSTRUCT NEEDED INFRASTRUCTURE TO SUPPORT THE DOWNTOWN
MAIN STREET LIGHTING SHOW PROGRAM.
The City of Las Cruces Tax Increment Development District (TIDD) is informed that:
WHEREAS, the Downtown Las Cruces Partnership received a 3-year grant
totaling up to $75,000 from El Paso Electric to operate a winter-themed light and music
show; and
WHEREAS, the existing street light posts were not designed to handle the
additional weight of the lights; and
WHEREAS, the Facilities Management Section is presenting several options for
designing and constructing proper infrastructure; and
WHEREAS, the TIDD Board has the authority to approve budget adjustments to
fund infrastructure projects utilizing TIDD monies.
NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces Tax Increment Development District:
()
THAT Option , as shown in Exhibit “A,” attached hereto and made
part of this Resolution, is hereby approved.
(In
THAT the budget adjustments attached hereto as Exhibit “B” and Exhibit “C” are
hereby approved and made part of this Resolution.
(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.



DONE AND APPROVED this day of , 2013.

ATTEST:

City Clerk

(SEAL)

Moved by:

Seconded by:

APPROVED AS TO FORM:

A, N2ty

City Attofney —

APPROVED:

TIDD Chair

VOTE:

Chair Miyagishima:
Board Member Silva:
Board Member Smith:
Board Member Pedroza:
Board Member Small:
Board Member Sorg:
Board Member Thomas:

[T
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CITY OF LAS CRUCES
2013-14 Fiscal Year Budget

EXHIBIT “B”

FUND DIVISION FUND TYPE
TIDD Dedicated Revenue Community Development Special Revenue Funds
Fund 2815
2011-12 2012-13 2013-14
Actual Budget Projected Adopted
RESOURCES
Beginning Balance $ 1,294,532 3,536,956 3,536,956 5,799,429
Revenues
City Gross Receipts Tax 727,013 899,815 860,976 884,000
State Shared Gross Receipts Tax 1,023,750 1,189,000 1,218,284 1,252,319
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
County Gross Receipts Tax 125,918 133,370 133,959 137,702
Property Taxes - City 7,818 7,000 7,000 7,974
Property Taxes - County 17,041 16,000 16,000 17,381
Miscellancous Revenues 60,033 I 750 36,729 0
Operating Transfers In 0] 0 0 0
Total Revenues 1,961,573 2,245,935 2,272,948 2,299,376
TOTAL RESOURCES $ 3,250,105 | 5,782,891 5,809,904 8,098,805
Expenditures :
Downtown Tax Inc Dev District - Tax Collection
Professional & Technical Services $ 0 0 0 70,000
Admin charges - City 11,648 11,650 7,378 11,093
Admin charges - County GRT 4,796 4,796 3,038 4,627
Admin charges - Property Tax 0 2,000 59 80
Operating Transfers Out 0 0 0 0
Total Expenditures $ 6,444 18,440 10,475 85,300
Accrual Adjustments 297,295 0 0 0
ENDING BALANCE 3 3,536,956 i 5,764,445 5,799,429 8,013,005




CITY OF LAS CRUCES
2013-14 Fiscal Year Budget

EXHIBIT “C”

FUND DIVISION FUND TYPE
TIDD Capital Project Public Works Capital Project
Fund 4270
2011-12 2012-13 2013-14
Actual Budget Projected Adopted
RESOURCES
Beginning Balance $ 74,109 9,761 1 9,761 9,912
Revenues |
Miscellaneous Revenues 3,465 | 0 151 0
Operating Transfers In 0 0 0 0
Total Revenues 3,465 0 151 0
TOTAL RESOURCES $— T4 3,761 G912 — 9,917 |
Expenditures
Public Works 0 0 0 0
60817 - Downtown North Main Street 67,814 0 0 0
Operating Transfers Out 0 0 0 0
Total Expenditures 3 67814 1] 0 0
Accrual Adjustments 1 0 0 0
ENDING BALANCE $ 9,761 9,761 9,912 9912




ATTACHMENT “A”

= A== 1 —a I
1 18]
. — il | I 1y
il — | o v A 14 by 2. EXSTING STREET LIGHTS,
) — 3T ows T i L.-... L oed 3. DGSTING BOLLARDS AND PLANTERS
e 1 T X i Iz = i DT ETvEs s
=0 H Ty 3 b s | 5 EVEHT LIGHTING / BANNER POLE, SGUARE DESIGN
i e S e R 1= )= e
< AL L P [ — et iy o 6. EVENT LIGNTDIG # BANNER POLE, TRUNGULAR
T . = i = = Ve St = e T T DESIGN - SEE /A12
& (M Vi e ) + = - | 7 creie eeTvED PoLES
T 15 (T s

/ | ~ 3 / /
i 1 // w R ____ —]
i fin i iR R e e phenda pstyas W AT
T o M OO S e WRGOWC g C RO
I/n e e — e T . .. //-l\\ /;.___ =
z I TR 1 /._._.
oo I st B ) T ar

\n/ 3>_z$_wmm4.zo_n£-_u_.>z>
Cl.l [ 0 ® 8 =

5
i o e uﬂw .HS i (% Ji
T = e e I e i
E sy G r.t — T — ey =
| 1 e
{2\ MAIN STREET NORTH - PLAN B @ ety
é Sde 1P s 20-0° 2 w0 o »

SITE FURNISH LEGEND SYMBOL LEGEND

WILLIAMS ||| Sowrrows DOWNTOWN MAIN STREET
DESIGN ||| M armn EVENT LIGHTING POLE DESIGN

GROUP e MAIN STREET
INC Mﬁ SITE PLAN

W AL

e e e ]

_AmJ\ T_lbza :.S.E wozh




b

I\

1%% ) TL,. k T
o | b
H @ - o j
K | e

SQUA OL
-

ELEVATION
R _‘»Zn.uc._mbm POLE
v

WILLIAMS || | BB erkiowi DOWNTOWN MAIN STREET)
DESIGN ||| MABETREES mgrﬁoﬁEma_.mumﬂmz_

GROUP DRTE| maE | GUEST RM. TRELLIS
INC = T aseee GRAND ENTRY TRELLIS

Al.2/ Scde

FLOORPLAN = !
(5 TRIANGULAR POLE Pt T
V2 = 10" ) = = U
=1 —




|
)
i
\
|
1]
i
\
y
M
hy

||| SB%KESvs DOWNTOWN MAIN STREET]
MR EVENT LIGHTING POLE DESIGN|
DATH] {33 GUEST AM. TRELLY

GRANDENTRY TRELLIS

Al

| AT THRGR TN




October 7 - 11' 20
Kick-off: Rio Grande Theatre, 10-7-13 (6:00 pm)
Charrette: CEC 10-7 thru 10-11 (All Day)

(Community Enterprise Center)

Finale: Rio Grande Theatre, 10-11-13 (6:00 pm)

\
What are your ideas?

« Revisit Downtown Plans < Restaurants

» Urban design - Plaza R
- Tourism « Building facades T
« Callecitas - Options for Downtown Smart Code  RE @ | ¥
* Retail + Economic Development E‘gj ' ::E
Get your thoughts on paper. FOR MORE
| = INFORMATION
Ramp-up events l Bﬂng ycr);t;r\ i Andy Hume
#1 Downtown Walk and Photo Jou @gl_cfme,;__---' Senior Planner
Friday, September 6, 2013 | City of Las Cruces
sl fotm) s SsS0 (on | 575-528-3022

Community Enterprise Center (125 N. Main St)

ahume@las-cruces.org
http://www.las-cruces.org/downtown

#2 Open House and Input Session
Saturday, September 21, 2013
8:30 am - 1:00 pm
Community Enterprise Center (125 N. Main St)

#3 Movie & Panel Discussion
The President and the Architect
Thursday, September 26, 2013
6:30 pm - 9:00 pm
Rio Grande Theatre (N. Main St.)




City of Las Cruces

ACCOUNTING DEPARTMENT
P O BOX 20000
LAS CRUCES, NM 88004
TELEPHONE 575-541-2080
FAX 575-541-2127

Date: 6/30/2013

To:

Tax Increment Development District Board of Supervisors

From: Victoria Fredrick, CMA, Finance Directorw{

Through: Maria Villa, Accounting Manager @

Subject: Tax Increment Development District Financial Report

June 30, 2013 — Unaudited

Attached are the unaudited financial results of Tax Increment Development District operations for the
period ending June 30, 2013. Some observations for your consideration:

TIDD General Fund — Fund 2815

The Balance Sheet (page 1) for the TIDD General Fund shows unrestricted cash of $2,159,914
restricted cash of $3,356,204, and no outstanding payables.

Fund Balance is $5,749,773 of which $3,356,204 is restricted for financing and related payments.
The Unassigned Fund Balance is $2,393,569.

The Statement of Revenues and Expenditures, and Changes in Fund Balance (page 2) shows
year-to-date revenues in the TIDD General Fund exceed expenditures by approximately $2.0

million.

The Statement of Revenues and Expenditures and Changes in Fund Balance — Budget and
Actual (page 3) for the TIDD General Fund shows 89.1% of budgeted revenues and 76.9% of
budgeted expenditures have been recognized which is below the 100% year-to-date budget

target.

TIDD Capital Project Fund — Fund 4270

The capital projects fund shows cash of $9,761 and no outstanding bills.

The fund balance in the capital projects fund is $9,761 all of which is available for capital projects
approved by the Board.



Downtown Tax Increment Development District
Balance Sheet
June 30, 2013 (Unaudited)

Fund 2815 Fund 4270

Operatlons TIDD Projects Total
Assets
Current assets
Cash & Investments $ 2,159,914 $ 9,761 $ 2,169,675
Restricted Cash 3,356,204 - 3,356,204
Due from County 8,519 - 8,519
Due from State 225,136 - 225,136
Total assets $ 5,749,773 $ 9,761 $ 5,759,534
Liabllities
Current llabllitles
Accounts payable $ - $ - $ -
Total current llabllities - - <
Fund Balances
Restricted for financing and related payments 3,356,204 - 3,356,204
Unassigned 2,393,569 9,761 2,403,330
Total fund balances 5,749,773 9,761 5,759,534

Total llabllities and fund balances $ 5749,773 $ 9,761 $ 65,759,634




Downtown Tax Increment Development District
Statement of Revenues, Expenditures,

And Changes in Fund Balance

For the Period Ended June 30, 2013 (Unaudited)

Revenues

Property Taxes - CLC

Property Taxes - DAC

State Gross Rec Tax

County Gross Rec Tax - TIDD

Municipal Gross Rec Tax

Environmental Gross Rec Tax

Invesiment Income

Net Increase (Decrease) in fair market value
Total revenues

Expenditures
Services-Tax Collection
Capital Outlay

Total expenditures

Net change in fund balances
Fund balance, beginning

Fund balance, ending

Fund 2816 Fund 4270
Operations TIDD Projects Total
$ 7,880 $ $ 7,880
17,038 - 17,038
1,128,687 - 1,128,687
126,601 126,601
788,585 - 788,585
18,086 - 18,086
36,105 - 36,105
(121,115) (121,115)
2,001,867 - 2,001,867
14,186 - 14,186
14,186 14,186
1,987,681 1,987,681
3,762,092 9,761 3,771,853
$ 5,749,773 $ 9,761 $ 5,759,534
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