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Easement. The right, liberty, advantage or privilege that one individual (or entity) has in lands of
another, either express or imputed (utility, grant or necessity).

Engineer. A person engaged in the practice of engineering and qualified to so practice as attested
by his/her legal registration as a professional engineer in the state.

Engineering utility related issues. Issues related to but not limited to: design specifications for
roadways, grading, drainage, utilities, or other issues determined by the subdivision
administrator and/or the public works director or the utilities director to be engineering-utility-
related.

Improvements. Includes infrastructures such as streets, curbs;:gutters, sidewalks, fire hydrants,
storm drainage facilities, bike paths, trails, and water, sewer, and:gas systems or parts thereof.
Lot. A portion of a subdivision or other parcel of land intended for the purpose, whether
immediate or future, for development. It also is a tract of land described by metes and bounds
and as shown on the records in the county assessor's office. i

Major arterial. A street having the primary purpose of carrying large volumes oftraffic, and that
does not usually provide direct access to/individual properties. Major arterials are designed to
provide cross city travel, and generallycarry a minimum ADT of 10,000 vehicles.
Major local. A street whose primary purpose its to.provide ditect access to individual
properties, primarily in small, to mid-size residential deyelopmentssand to individual
commermalfmdustrlal!aﬂicc-lots The Icngth of a maj orlocal, scldom exceeds one-half mile.
shivr”’ “ATeh ey

May. When a requirement in these rcgulauons uses the word "may instead of "shall," the
requirement will be necessary onlyif directed by the development review committee, the
planning and zonmg commission or city councﬂ

AT SE g, WP, 4
Minor-arterial. A street having the primary purpose of carrying moderate to large volumes of
traffic and that does not usually provide direct access to individual properties. Minor arterials are
designed to provide partial "cross-city" travel, and generally carry a minimum ADT of 5,000
vehicles.

Minor local. A street haying the primary purpose of providing direct access to individual
residential lots. The leﬁ'gt}}gip&;@_gﬁnor locals seldom exceed one-half mile.

Outlot. A parcel of ground or tract of land within a platted subdivision, to be used for purposes
other than residential. An example of an outlot is a tract of land designated for open space or a

retention pond.

Performance bond. A surety bond made out to the city in an amount equal to the estimated full
cost if the improvements, said cost being estimated by the city engineer, surety bonds being
legally sufficient to ensure the city that the said improvements will be constructed in accordance

with these regulations.
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Planned unit development (P.U.D.). A development process whereby the intent and purpose is to
promote design and development standard flexibility in cases where strict application of the
zoning ordinance would inhibit the overall goals and objectives of the city.

Planning related issues. Issues related to but not limited to: lot configuration, street network,
right-of-way requirements, land use, density, phasing of development, suitability of location,
other issues determined by the subdivision administrator to be planning-related.

Planning and zoning commission. The officially appointed planning and zoning commission of
the city. The planning and zoning commission shall have final authority in the review of
subdivision proposals requiring commission action. The commlssmn shall also act as an advisory

board with regard to amendments to this code.

Plat or replat. A map, chart, survey, or plan, certified by a land surveyor, that contains a
description of subdivided plat or resubdivided Icplal land with ties to,permanent survey
monuments.

Shall. The word "shall" is mandatory and not péririiésiw.

Street. A public way, other than an alley, ‘that has been dedlcatcd or reserved by plat and which
affords he principal means of access 10, abuttlug I)I'Opel ty.

Subdivider. An owner or an owner's agent who undertakes the subdmsmn of land as set forth in
the respective regulatlons A

| i ',‘r-’

Subdivision. Subdlwsmnior the puq)ose of approval by the mum01pal planning authority means:
for the area of land within, 1116 corporate | boundarles of the city, the division of land into two or
more parts by, plattmg or by mciesz and bounds dcscnphon into tracts or lots for any purpose.
Surveyor A person who is engagcd in the prachce of surveying and is qualified to so practice as
attested by his/her legal registration as a professional surveyor in the state.

Tract. See outlot;

Vacation. To void a"';'):c')rtion of a-previously-ﬁled subdivision plat application or to void the filed
plat in its entirety.

(Ord. No. 1798, § I, 6-19-00: Ord. No. 1929, §§ I, II, 8-5-02)

Secs. 37-15--37-40. Reserved.
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ARTICLE II.
MASTER PLAN

Sec. 37-41. The purpose of master planning.
A. The purpose of the master planning process is to advance the goals and objectives of the

city's comprehensive plan and to address a variety of environmental and social issues in

an area being proposed for future development. A master plan is considered part of the

planning process in which the proposal is viewed as a conceptual tool reflecting the ideas
and thoughts for future development. The master plan process is designed to achieve the
following objectives:

e To achieve the goals, objectives and policies of the 01ty comprehensive plan and the
objectives of other city policies. i

¢ To ensure compliance with the growth management sectlon of the land use element of
the city comprehensive plan. g s

e To ensure compliance with the metropalitan planning orgafiization's transportation
plan.

 To guide future land development and transportation patterns.

e To provide for an efficient process in detérmining fiscal impacts, neighborhood
concerns, the coordination'of city capital improvements, and the identification and
protection of significant natural features. il

¢ To ensure that all adopted Glty plaus rules and regulatlons are followed. To ensure
that proposed development is suitable and appropriate for a given parcel of land,
based on its loqguon and its enwromnenta'l characterlst:cs

B. This chapter recogmzes chang,e in de51gn crltena and the need for flexibility in land
development. The'master plan process pemms changes that conform with the intent to
prowde health, sa?ety, convenience and gencral welfare to the citizens of the city.

Approved master plz;hs’shall be used-as a general guide to land dcvclopm ent with

successive steps estabhshed mr specific plans that shall be consistent with the adopted

mgstcr plan. -“'
(Ord. No. 1798 §1, 6-19- OO)

Sec. 37-42. When a master plan Is required.
A. A master plan shall be regulred when any of the following criteria apply:
A development is to‘be divided into various phases.
A development application is proposing multiple land uses.
A request for annexation is made.
An application is for the single development of 40 or more lots.
When a commercial, office or industrial development application is proposing to
utilize the alternate summary procedure more than once.

Do

B. For smaller residential developments consisting of no more than two phases on ten or
fewer acres, with 39 or fewer lots, a master plan may be omitted at the discretion of the

DRC.

C. The subdivider is responsible for including on the master plan all contiguous property
20
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owned, legally controlled by, or of any development and/or financial interest to said
subdivider.

D. A preliminary plat may be submitted simultaneously with the master plan. A final plat
may not be submitted at the same time as the master plan or the preliminary plat.
Subdivision applications submitted through the planned unit development (P.U.D.)
process will not be required to meet the requirements in this article. (Ord. No. 1798, § 1,
6-19-00)

Sec. 37-43. Preapplication meeting.
A. Pﬂ(—n—te%heLﬁJmu—e{-cm-aﬁplH,—a{ieﬁerﬂppmw&e{—aﬂa&s&eﬁ—]ﬂﬂﬁ—tﬁ@wbdﬂw@@—&h&{

. velopment-departimenta-conceptual plan-ofthe-proposed
éevelepmen&—?hm—éee&neﬁeqmw—w&&e&&pphea%w&e&fee—ne%deea—ﬂ}e
eeﬂﬂﬁ%&sieﬂ-er—eémaﬁneikAny pro rmse-d master plan causingm_ced for nuhlic
notification. review and approval by the Planning and Zoning Commission shall first be
reviewed al a pre-application meeting scheduled and held by the Community
Development staff. A representative for the proposedidevelopment action shall attend the
pre-application meeting and discuss the proposal.in general terms. providing enough
specifics to allow attending staffan opportunity to gauge and determine neighborhood
and/or community impacts. Inthat this represents an initial and informal discussion,
information provided to the representative regarding 'ﬁf:q’.cedural nuances or other
regulatory related information shall be considered preliminary feedback based on
information rectfﬁﬁgifﬁxﬁﬂ--sliall not representia‘complete disclosure of all regulatory
measures thatimay apply upon formal review. In no ciréumstances should related
discussion hv_'éfﬁ'ﬁ rcprescﬁ't-a final disbosi:fi'on on the preliminary proposal at hand.

1. Nemhborhood group‘-and/or noticed area'determination. Staff upon consideration of
p ffﬂm '“mfﬁnnauon received during the pre-application meeting, will instruct as to
“51513" whether early. notlﬁcatlon of the subject proposal by the applicant to a neighborhood
e “eroup(s) (recognized group(s)) and/or noticed area shall be necessary prior to formal
“Application and submittal of the development proposal to the city. The criteria used
b\}"ﬁf‘\‘c’iﬂj’ to dete-rmifféf_‘hotice need may include. but not be limited to the following:

a. Development that is likely to cause significant traffic impacts due to limited
roadway access:or a potential decrease in level of service based on the subject
roadway’s design.

b. Potential land use conflicts resulting from proposed land use distribution adjacent
to existing development of a differing land use classification such as proposed
commercial uses adjacent to low density residential uses.

c. Known neighborhood concerns on tangible and reasonable development issues
that could be mitigated through design alternatives. An example of a concern
congruent to this criterion is anticipaled development consistency  with
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surrounding development stvles as they may relate to lot size/dimension
transitions. roadway widths out of character with adjacent development. etc. An
example of a concern not congruent to the criterion is disapproving development
on private vacant property due to the elimination of “open space” or development
of private vacant property because one’s view may be compromised,

2. Early notification exception. Staff determination of early notice need which shall
include an open invitation to discuss the proposal at a meeting, shall not pre-empt the
Planning_and Zoning Commission, City Council or other reviewing bodies with
approval (recommending or final action) authority. from thercafler requiring an
additional meeting(s). Criteria used by the applicable reviewing body shall be at their
discretion and may or may not follow the.ériteria identified in the preceding
provision. Significant deviation of plan proposal post neighborhood group and/or
noticed area meeting may subject thewapplicant from thereafter participating in
another meeting to inform and discuss revisions. Changes addressing neighborhood
concerns shall not necessarily subject the applicant to another meeting; however. an
omission in the proposal that is added post meeting and deemed significant by
Community Development staff is a candidate for: reconsideration by the notified
neighborhood prior to consideration by any formal reviewing body. 1.

U £ 4 1

3. Early notification recipients. l'"T:lbtiﬁcation J'i"(ﬂi;f:h:\iuits shall include registered
neighborhood LrOupS, and/or ;assocmttons Id(,nl]f' ed on the applicable Community
Dcvclobmenﬂ)epaﬂmcm s web page. In’ i]le event an identified association or aroup
does not. exlst or cover an adequafe area surroundmg the proposal, both the
neighborhood gmup/assouahon .:md thc property owners within 500 feet shall be
notified. If no assomatlon or _group exists within the notification boundary.
nollilcallon to properly owners shall take place using the same distance threshold.

{Measurenient shall be.made radla]h from the outermost property boundary where the

1;ISUbILCT Dronosal is locaicd Any association/group boundary or property boundary

nﬂlat falls uther_parudllv or_entirely within said radius based on the qualifving
'standczrds of llns subsectmn shall receive notification.  Contact and mailing
mformahon for associations. groups and property owners to be notified shall be
pmwded by the Community Development Department.  Mailing preparation.
expenses and materials are the responsibility of the developer, applicant and/or
representative. Notification shall take place no later than fifteen (15) calendar days
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows. may cause delay with the proposal’s submittal in order to accommodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content.

4, FEarly notification form and content. All required notification shall be sent via
regular, non-certified, first class mail and the content of the notice shall include at
minimuin:
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A detailed description (to the extent possible) of what is being pursued in

b.

terms of development
Information as to how the developer. applicant. or representative for the

13

development action may be contacted
A statement as to how the proposal may impact the neighborhood(s)

surrounding the subject propertv where the development is 10 occur
An open offer to participate in a meeting with the association(s)/group(s)

and/or property owners at a mutually agreed upon date, time and location in
order to discuss the proposal more fully
A need to provide a WRITTEN meeting request (if desired) to the development

f.

representative, copying Community Development staff either in a letter or
email format within the stated fifieen (15) calendar day threshold. Requests for
a meeting within the fifteen (15) calendar day:period shall render the meeting
need mandatory prior to submittal whether ‘orinot the meeting takes place
inside or beyond this fifteen (15) calendar day period. Requests that come in
after said period do not compel the applicant to enfértain a meeting prior to
submittal; however, a meeting:with those requesting ‘one:is advisable prior to
formal review of the proposal by a recommending or decision.making body.

Community Development _staff ‘contdet’ information “for- any related

correspondence or general inquiry.

A 5. Neighborhood group/neighborhood meeting. It shall be the responsibility of the

representative for the proposal to supply anv andiall materials necessary to convey

development parameters as zlpnlicablés'.-‘-.Additi.ona’llw. the representative shall be

1esponsible4f315£iﬁiﬁﬁte transcription (summ

vor verbatim) which clearly indicates

the date. dime and location of the meeting’ and thélgéneral nature of conversation that

tool place rc;ggrdmg the proposal. Information shall at minimum identify key points

that convey supnori for .or the lack thereof for the proposal as presented.

|t..

B. Conceptual plans, shall be presented tothe fi rst available development review committee
meeting for rev;eki.'sand comment. The development review committee shall discuss with
lhe’developer or the'developer's representative, the proposed conceptual plan and shall
indicate, any changes that will be: required for the formal submittal of the proposal.

(Ord. No. 1798 ‘:§:I 6-19-00; Ord No 1929, §§ I, 11, 8-5-02)

{:V‘I’l"\

Sec. 37-44. Suhmlﬁalro;f a master plan application.
A. The master plan*and supplemental material shall be submitted to the community

development department no later than 25 calendar days prior to the day of the next
regular meeting of the planning and zoning commission for approval consideration. Any
master plan requesting three or more planning-related variances (excluding
administrative variances) shall be processed via the planned unit development process as
outlined in the city zoning code.

B. Upon submittal, the community development department shall issue a receipt. The
subdivision administrator shall then have eight business hours to review the submittal for
completeness. If all of the required items have been submitted, and the master plan
submittal contains all necessary items as per section 37-46 of this chapter, the subdivision
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administrator shall accept the submittal for review. A proposed master plan shall not be
accepted for review by the subdivision administrator if incomplete or substantially
inaccurate. All items required on a master plan must be present for acceptance. If a
submittal is found to be incomplete, the applicant shall have eight business hours to
correct the deficiencies and still meet the submittal deadline if applicable.

C. The subdivision administrator, the development review committee or the planning and
zoning commission shall have the authority to waive or add submittal requirements if it is
determined that the additional items and resulting information will be needed in order to
accomplish the objectives of this chapter. Examples of possible additional requirements
and/or information could include, but are not limited to, a neighborhood group and/or
noticed area meeting, traffic impact analysis, envlromnental analysis, detailed dramage
analysis, etc. Any request for additional submlttal requlrements shall be justified, in

writing, by the requesting entity.

D. Master plans will be processed by the subd1v1s10n admmlstrator to, the applicable city
departments and other governmental agencies for review, comments;iand
recommendations. Each department shall have five business days to complete the review.
Written reports, containing comments and recommendatlons shall be retumed to the

subdivision administrator.

E. The subdivision administrator shall review:all commentsifor applicability and
appropriateness to the master plan'requirementsand forward any comments to the
subdivider or the;subdivider's representative for completion:*Master plans applications
that are commented uponshall be returned; amended,resubmitted and reviewed until the
provisions set forth in the régulations are met.

(Ord. No. 1798, § 1, 6-19= Q“Q,__Ord No. 1929, §§ 1,11, 8-5-02)

Sec. 37 AS.&RGV:GWfand consideration of a master'plan appllcatlon
A.@Master plans shallibe submitted to the development review committee for review,
comments and recommendations. The development review committee shall review the
masteryplan to determine whetheriit is consistent with the intents and purposes set forth in
sections 37-3 and 37-41"of this chapter. The development review committee shall provide
the planningand zoning commission with a report containing a recommendation that the
master plan be either approved, conditionally approved; postponed or disapproved. The
report shall include the:reason(s) for the recommendation.
B. Public notice:
1. Agenda. The agenda for the planning and zoning commission public hearing shall be
made available no later than fifteen (15)six calendar days prior to the public hearing.
2. Posting. Notice of the proposed development shall be posted in conspicuous places on
the property by the property owner, applicant or representative eemmunity
development-department at least fifteen (15)nine calendar days prior to the planning
and zoning commission public hearing._A sign measuring four (4) feet by four (4)
feet shall be used and secured with appropriate supporting hardware made available
by Community Development staff. When the property has multiple street frontages.
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one sien per {rontage shall be posted. Large properties may require a greater number
of signs which shall be determined by Community Development staff. [t shall be the
responsibility of the property owner. applicant or representative 10 ensure continuous
posting throughout the public hearing processes. Processes for purposes of this
provision shall start with the Planning and Zoning Commission and cease when a
final determination is made on the proposal regardless of the number of reviewing
entities involved. In that multiple reviewing entitics may be involved, . Community
Development staff will inform the property owner. applicant or representative of
necessary changes needed on the sign to reflect the appropriate reviewing entities,
meeting dates and venues.

3. Notzce Notlce on all proposed master plans shall: be sent by regular-, non-certified

w1th1n the proposed area of development and wﬂhm 2500 feet of the area of the
proposed subdivision, exeluding including streets, alleys;.channels, canals and other
public rights-of-way. The community:development department is responsible for the
list of property owners and the preparation of mail. Regular; non-certified. first class
mail shall also be sent to all recognized neighborhood groups ‘within five hundred
(500) feet of the subject property. Notice for purposes hcrmn%e%md—ptepe&yewnem
shall be mailed at least ninefiftcen (15) calendar days prior to the public hearing. The
subdivision administrator.shall execute an affidavit verifying the list of persons to
whom notice was mailed. Notlcc of the time and place of the public hearing shall be
published at least fifteen (15):calendardays prior tothe public hearing in a newspaper
of general circulation in the city. ;

C. The planning#nd zoning ¢commission shall review themaster plan, report, comments and
recommendations-received from the development review committee, subdivision
administrator and ‘presentations from the applicant or the apphcant‘s representatlve and
fromsny interested citizens./Action;from the planning and zoning commission shall be in
theftfonn of-approval, conditional approyal, postponement, or disapproval. Action from

«the plannmg and'zoning commission shall:be recorded in the minutes of the meeting. A
copy,of the notice of} dec1sxon thal includes any changes or conditions acted on by the
planning and zoning commissionat.the public hearing shall be furnished to all
appropriate parties in accordance with section 37-11(b).

D. It is the requirement of thfe planning and zoning commission that no master plan shall be
reviewed unless either the applicant or the applicant's representative is present at the
public hearing. If néithér party is present at the public hearing, the master plan will be
postponed until the next regular planning and zoning commission meeting.

E. Upon approval of the master plan by the planning and zoning commission, the developer
may submit to the community development department any zoning applications,
preliminary plats or final plats as necessary and applicable, that reflect the objectives of

the approved master plan.

F. The approval of the master plan shall be effective for a period of five years, as described
on the approval action form. If, at the expiration of the five-year period, no single
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preliminary plat, building permit, or any other development application, in conformance
with the approved master plan, has been submitted and approved, the master plan shall
expire. Such action does not necessarily have to encompass the entire master-planned
area in order for said master plan to remain active. The developer may submit a request
for extension of approval prior to the expiration date, if desired. The request will be
reviewed by the planning and zoning commission for consideration. Please note:
Approval of a master plan does not prohibit the utilities department from revising any
utility requirements based on projected needs or growth around the master-planned area.

G. Any substantial change to the master plan will require resubmittal of the plan in its
entirety and may trigger the need for a neighborhoodgroup and/or noticed area mecting
to be determined by and at the discretion of the subdivi$ion adiministrator. Minor
modifications or changes shall be reviewed and:corsidered by the subdivision
administrator. Substantial changes to the master plan are'subject to a regular public
hearing with the same requirements as an ongmal application:: Substantlal changes shall
include, but are not limited to: o .,

1. Any change in land use or use intensity; Vit

2. Modifications of vehicular traffic circulation on arterials, collecto'rs and/or major
local designated streets; s :

3. Increase in residential density; i

4. Any extension of time limits;beyond 20 percentj#: .

5. Any change in the master plan:that is determined by;the subdivision administrator to

»~¢~

be substantial. .. 1

H. Appeals. Any,person, department, committee; commission, board or bureau that is
affected by a decision of an‘administrative official, committee, or board in the
administration or‘enforcemerit of this chapter or any other adopted resolution, rule, or
regulationumay appealithe:decision: The appeal must be initiated in writing and delivered
to the’subdivision administrator within 15. calendar days after all other procedures
itestablished by thls.._chapter have been attempted. Refer to section 37-13, "procedures for
appealing decisions’of staff,"the development review committee and the planning and
zoning:commission' fottdetails onthe appeal process.

(Ord. No. 1798;:8 .1, 6-19-00; Ord. No. 1929, §§ I, 11, 8-5-02)
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Sec. 37-46. Master plan submittal requirements.
A. An application for approval of a master plan shall include the following information:

1.
2}

Caleed

© N o

hed

11.
12.

13.
14.
15.
16.

17.

18.

Name of master plan.

Detailed area/vicinity map clearly showing the surrounding area and the proposal's
relationship to existing road networks, and existing natural and/or man-made features
that may impact the development or may be impacted by the development. Detail
must be sufficient so that the subject property can be located in the field using the
map.

North arrow, date of preparation, written and graphic scale.

A general legal description that shall include:

a. Approximate survey ties; _

b. Approximate acreage. A

Name and address of the consultant preparing the master plan.

Name and address of the developer. :

Boundary lines of the master plan, with approximate lengths of lines.

Proposed land use, by parcel or phase. Residential parcels shall provide gross density
range.

Present zoning and proposed zoning (if applicable):

. Contours--20-foot intervals. In instances whereby:20-foot 1ntervals are not

appropriate or applicable, contours may be provided at an appropriate interval that
adequately presents the elevation differences of'the land as determined by the
community development deparlment director. o

Adjacent land use and zoning district 1dent1ﬁcat10n

Thoroughfare system: Proposed ‘approximate location, length width and point of
intersection of all majortransportation systems, which may include bikeways, trails
and any other transportation lines. Identify existing and proposed classification of
roads as per city design standards and based on the current city MPO transportation
plan .

Significant natural features such as arroyos and approximate 100-year floodplains.
Adjacent roads and other transportation routes identified by functional classification.

‘Easements.

Tabular information:

a. 'Land use of each phase or parcel.

b. Approximate acreage for each parcel or phase

Total number of residential dwelling units, minimum and maximum range.

Dwelling units per acre for each parcel or phase.

Approximate acreage proposed for open space, private and public facilities, and

right-of-way.

Approximate additional population to be generated by development, based on

census data.

g. Approximate additional traffic estimated to be generated by development,
utilizing ITE trip generation information, as amended.

Approval block signifying the final approved master plan to be signed by the

subdivision administrator upon approval by the planning and zoning commission and

compliance with all conditions.

Conceptual utilities plan. The conceptual utilities plan shall contain enough

27
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information to provide a general outline of the proposed utility-routing plans for the
development, including locations and sizes of existing and proposed utilities to be
provided to the development. Actual size and location of utilities to be determined at
time of development and subject to change based on utility needs of the surrounding
area.

19. Conceptual drainage plan. The conceptual drainage plan shall contain enough
information to provide a general understanding of how drainage issues will be
addressed by the development.

48:20. Copy of early notification letter to neighborhood group(s) and/or noticed area and
copy of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticed area meeting as may have been reguired.

20:21. Supplemental material:

a. Apphcatlon 4

i. The application shall be signed by all properly owners (including all parties
having an equitable interest, trustees of an estate'or.all persons having a
specific power of attorney)for'the subject property; as recorded in the county
clerk's office.

ii. Any pending litigation of any final order entered by any‘court of law
regarding the ownership of the subject;property shall be disclosed by the
applicant at the time thal the apphcatmn is submitted.

b. Submittal fee. :
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929 §§ il II 8 S- 02)t 1

Secs. 37-47--37-75. Rasewed. i
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ARTICLE IIL
PRELIMINARY PLAT

Sec. 37-76. The purpose of preliminary platting.

The purpose of the preliminary platting process is to establish quality site design that promotes
the compatibility of development with physical and cultural issues within the city. The
preliminary plat process is designed to achieve the following objectives:

e To provide for an efficient process for establishing streets that have the capacity to
adequately handle anticipated traffic flow and that are in harmony with the MPO's
transportation plan and the transportation element of the comprehensive plan.

 To promote site design that encourages sound, economical, and compatible development
and that creates a healthy living environment in the 01ty

e To allow for design flexibility and imagination. =

e To provide for subdivided lots with adequate conﬁguration, area and appropriate design
for the purpose for which they are to be used and to address housing, marketing and
economic development trends that support the policies within the housmg element of the
comprehensive plan. :

e To minimize traffic and drainage hazards through proper site des1gn

e To promote efficient design to mitigate impacts to communlty 1nfrastructure

e To assure that all adopted city plans, rules and regulatlons and the development master
plan, if applicable, are followed.

(Ord. No. 1798, § 1, 6-19- OO)

Sec. 37-77. When a prehmmary plat is requn ed Sl gy

A preliminary plat con.formmg to this chapter shall be rcquuea for all subdivisions except those
processed through the rcplat alternate summary-or infill subdivision process. A preliminary plat
may be submlﬁe_d smlull’meously with a master plan. Subdivisions that are processed through the
P.U.D. proces‘,"_ d":__not havc to receive preliminary pIat approval.

Sec. 37 78 ,Preappllcatlon procedure
A. Any proposed preliminary plai causing need for public notification, review and approval

by the PIag;nnq and Zomng Commuission shall first be reviewed at a pre-application
meeting scheduled and held by the Community Development staff. A representative for
the pmposed deva,lonmem acuon shall attend the Dl’C-leJllC£lTlOﬁ meetms_ and dlscuss the

opporiumtv to cauge and dctermlm ncmhbol hood dnd./on commumtv unpacts. In that
this represents an initial and informal discussion. information provided to the
representative regarding procedural nuances or other regulatory related informaiion shall
be considered preliminary feedback based on information received, and shall not
represent a complete disclosure of all regulatory measures that may apply upon formal
review. In no circumstances should related discussion by staff represent a final
disposition on the preliminary proposal at hand.

1. Neighborhood group and/or noticed area determination. Staff upon consideration of
the information received during the pre-application meeling, will instruct as to
29
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whether early notification of the subject proposal by the applicant to a neighborhood
group(s) (recognized group(s)) and/or noticed area shall be necessary prior to formal
application and submittal of the development proposal to the city. The criteria used
by staff to determine notice need may include, but not be limited to the following:

a. Development that is likely to cause significant traffic impacts due to limited
roadway access or a potential decrease in level of service based on the subject
roadwav’s design.

b. Potential land use conflicts resulting from moposed land use distribution adjacent
to existing development of a differing land use classification such as proposed
commercial uses adjacent to low densnv_rusﬂentml uses.

¢. Known neighborhood concerns on tanglhlt, and 1ea50nablc development issues
that could be mitigated through demfm alternatives. An example of a concern
congruent to this criterion is  anticipated developmem consistency  with
surrounding development styles as they may relate to lot size/dimension
transitions. roadway widths out of character‘with adjacent devélopment, etc. An
example of a Lonu,m nol congruent 10 the eriterion is dlsdpprov’mg development
on private vacant pr openy due to the ehmlmftmn of “open space” or development
of private vacant property because one’s view: may be compromised,

Early notification exception. Stafl’ determination of early notice need which shall
include an open invitation to discuss thé proposalidt-a meeting. shall not pre-empt the
Planning "and Zoning "Commission, City Council“or other reviewing bodies with
approval (recommending or final action) authority from thereafter requiring an
additional m(_eimﬁ(b) ’anna used by the applicable reviewing body shall be at their
“disoretion ‘and may or may mnot:follow:the criteria identified in the preceding
provision. Significant deviation of plan proposal post neighborhood group and/or
wwnoticed area meeting _may_subject the applicant from thereafter participating in
‘another meeting to inform and discuss revisions. Changes addressing neighborhood
concerns shall not necessarily subject the applicant to another meeting: however, an
0m1's'§i’fm in the proposal that is added post meeting and deemed significant by
Commutiity. Development staff is a candidate for reconsideration by the notified
neighborhood prior:ito consideration by any formal reviewing body.

Early notification recipients.  Notification recipients shall include registered

neighborhood eroups. and/or associations, identified on the applicable Community
Development Departimnent’s web page. In the event an identified association or group
does not exist or cover an adequate area surrounding the proposal, both the
neighborhood group/association and the property owners within 500 feet shall be
notified. If no association or group exists within the notification boundary.
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located. Any association/group boundary or property boundary
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that falls either partiallv or entirely within said radius based on the qualilying
standards of this subscction shall receive notification. Contact and mailing
information for associations. eroups and property _owners to be notified shall be
provided by the Community Development Department. Mailing preparation,
expenses and materials are the responsibility of the developer. applicant and/or
represeniative.  Notification shall take place no later than fifteen (15) calendar days
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows. may cause delay with the proposal’s submittal in order to accommodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content. -

Early notification form and content. All required notification shall be sent via

regular, non-certified, first class mail and the content of the notice shall include at
mininiunt:

a. A detailed description (to the r_xtent possible) of what is bem;x pursued in terms
of development.

b. Information as to h'o_iv the developer,":z:iipplicant. or representative for the
development action may be contacted.

c. A stalemem as to how the proposal mav nnnact the nughborhood( s) surrounding
the suhlecl proncrw where the dcvelnpmult 1S t0 occur.

d. An open offer to parllcmatc ina meetm(r with the association(s)/group(s) and/or
property. owners at a mutually agreed upon date. time and location in order to
discuss the proposal more fully.

e. A need to provide a WRITTEN meeting request (if desired) to the development
representative, copying Conmimunity Development staff either in a letter or email
format within the ‘stated fifteen (15) calendar day threshold. Requests for a
meeting within the fifteen (15) calendar day period shall render the meeting need
mandatory . prior to submittal whether or not the meeting takes place inside or
beyond this fifteen (15) calendar day period. Requests that come in after said
period do not compel the applicant to entertain a meecting prior fo submitial;
however, a meeting with those requesting one is advisable prior 1o formal review
of the proposal by a recommending or decision making body.

f. Community Development staff contact information for any related
correspondence or general inquiry.

A- 5. Neighborhood group/neighborhood meeting. It shall be the responsibility of the

representative for the proposal to supply anv and all materials necessary to convey
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development parameters as applicable. Additionally, the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicates
the date, time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shall at minimum identify kev points
that convey support for or the lack thereof for the proposal as presented.

B- B. If necessary, the conceptual preliminary plat(s) shall be referred to the first available
development review committee meeting for review and comment. The subdivision
administrator and/or the development review committee shall review all conceptual plans and
discuss with the subdivider or the subdivider's representative the changes, if any, that will be
required for the submittal process.

(Ord. No. 1798, § I, 6-19-00)
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Sec. 37-79. Submittal of a preliminary plat application.
A. The preliminary plat application and relevant supplemental material shall be submitted to

the community development department for approval consideration no later than 25
calendar days prior to the day of the regular meeting of the planning and zoning

commission.

. Upon submittal, the community development department shall issue a receipt for

submittal. The subdivision administrator shall then have eight business hours to review
the submittal for completeness. If all required items have been submitted, and the
preliminary plat submittal contains all required items as per section 37-81 of this chapter,
the subdivision administrator shall accept the submittal for review. A proposed
preliminary plat submittal shall not be accepted forreview if incomplete or substantially
inaccurate. All items required on a preliminaryzplat'must:be present for acceptance. In
cases in which a submittal is found to be incomplete, the applicant shall have eight
business hours to correct the deﬁ01en01es and ‘still meet the submittal deadline if

applicable.

. The subdivision administrator, the develdp:m‘ent review.committee or:the planning or

zoning commission shall have the authority to waive or add submittal requirements in
cases in which it is determined that the additional items and resulting information is
necessary in order to accomplish:the objectives of this.chapter. Examples of possible
additional requirements and/or informationicould includé, but is not limited to, a
neighborhood group and/or noticed area m eetmg_lraff ic impact analysis, environmental
analysis, detailed‘drainage analy51s efc. Anyirequest:for additional submittal
requirementsishall be Justlﬁed in wnlmg, be the requesting entity.

. Preliminary plats will be rcferrcd to the apphcable city departments and other

govermmental agenciesHforreview, commentsiand recommendations. Each department
shall‘have fiveibusiness days to complete,the review. Written reports, with their

‘comments and recommendations, shall be'forwarded to the subdivision administrator.

X Tlie'%l__lbdivision adn1irﬁstrator shall review all comments for applicability and

approp!‘iaten ess to the prelinlillary plat requirements and forward any comments to the

that receive comments shall be resubmitted and reviewed unt1l the provisions set forth in
the regulations are met and all outstanding comments are addressed.

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02)

Sec. 37-80. Review and consideration of a preliminary plat.
A. Following staff review, the development review committee shall evaluate the preliminary

plat and staff comments to determine if they are consistent with the intent and purpose set
forth in sections 37-3 and 37-76 of this chapter. The preliminary plat shall be scheduled
for a public hearing for planning and zoning commission consideration. The development
review committee shall provide the planning and zoning commission with a written
report containing a recommendation that the preliminary plat be approved, conditionally
approved, postponed or disapproved. The development review committee shall state the
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reason(s) for their recommendation regarding the preliminary plat to the planning and
zoning commission.

B. Public notice requirements: The following shall be required for all preliminary plats
scheduled for planning and zoning commission review:

L.

2.

Agenda. The agenda for the planning and zoning commission public hearing shall be
made available no later than fifteen (15)six calendar days prior to the public hearing.
Posting. Notice of the proposed development shall be posted in conspicuous places
on the property by the property owner, applicant or representativeeomnranity
development-department at least fifteen (15)nine calendar days prior to the planning
and zoning commission public hearing._A sign measuring four (4) feet by four (4)
feet shall be used and secured with appropriatesupporting hardware made available
by Community Development staff. When the:property has multiple street frontages,
one sign per frontage shall be posted. Large properties may require a greater number
of signs which shall be determined by:Gommunity Development staff. It shall be the
responsibility of the property owner, applicant or representative to ensure continuous
posting throughout the public hearing processes. Processes for purposes of this
provision shall start with the Planning and.Zoning:Gommission andicease when a
final determination is made.on the proposdliregardless of the numberof reviewing
entities involved. In that mulfiple reviewing entities may be involved. , Community
Development staff will inform theproperty owner, applicant or representative of
necessary changes needed on the SIQWTO r{.ﬂecl theaap_pl oprlatc reviewing entities,
meeting dates and venues.

Notice. Noticeonall proposed prehmmary ,plats rshall be sent by regular, non-
certified. first class mailito all property: owners (as'shown on the records of the county
assessor) within the proposed area of dcvclopmcnt and within 5200 feet of the area of
the proposed subdivision,inexcludingsstreets, alleys, channels, canals, other public
rights:of-way and railroad rights-of-way.The community development department is
responsibleifor the list of property;owners'and preparation of the mail. Regular, non-

~certified. first.class mail shall also be'sent to all recognized neighborhood groups
~within five hundred (500) feet of the subject property. Notice. for purposes hereinte

said-property-owners shall beimailed at least fifteen (15)nine calendar days prior to
the'public hearing. The subdivision administrator shall execute an affidavit verifying
the list of persons to whom notice was mailed. Notice of the time and place of the
public hearing shall be published at least fitteen (15) calendar days prior fo the public
hearing in a newspaper of general circulation in the city.

C. The planning and zoning commission shall review the preliminary plat application, the
report, any comments, and recommendations from the development review committee,
the presentation from the subdivider or the subdivider's representative and from any
interested citizens at a public hearing. The intent of the planning and zoning commission
review is to allow for public input in the development process and to serve as a land-
planning process. Review of the proposal shall consist of planning related issues such as
site plan compliance to the city's comprehensive plan and all development- or growth
management-related policies. Action from the planning and zoning commission shall be
recorded in the minutes of the meeting. Action shall be in the form of an approval,
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conditional approval, postponement, or disapproval. A copy of the notice of decision that
includes any changes or conditions {from the planning and zoning commission as done at
the public hearing shall be furnished to all appropriate parties in accordance with Sec. 37-
11(b).

. Itis the requirement of the planning and zoning commission that no preliminary plat shall
be reviewed unless either the applicant or the applicant's representative is present at the
planning and zoning commission meeting. If the applicant or the applicant's
representative is not present at the public hearing, the preliminary plat application hearing
will be postponed until the next regular planning and zoning commission meeting.

. Approval of a preliminary plat shall not constitute; approvai of the final plat, but shall
signify the general acceptablhty of the proposed subalwswn Preliminary plat approval
shall constitute permission to prepare and submit the final plat application and
construction drawings of all improvements for the proposed subdivision. Final platting
shall not be considered until preliminary plat approval is complete.

. Preliminary plat approval shall be effective for no more than two years from the date of
approval as described on the approval action form If h ﬁnal plat applit.ation has not been
shall expire, and a new prehmlnary plat. apphc,auon I_nust be subm1tted for approval by
the planning and zoning commission. The developer may.submit a request for a one year
extension of approyal, prior to the expiration date, if desired. The request will be
reviewed by the development review committee. All plat extensions shall be
automatically:-conditionedto require comphance with‘allicity codes, regulations, and
specifications in.place at the time of development of the plat in question.

. Any.substantial change to the preliminary plat application will require resubmittal of the
platin its entirety_and may trigger the need for a neighborhood group and/or noticed area
mecting to be determined by and at the discretion of the subdivision administrator.-
Minor modifications or changes shall be considered by the subdivision administrator.

. Substantial changes to the preliminary plat application will be subject to a planning and

zoning commission public hearing, with the same requirements as an original application.

Substantial changes shall include but are not limited to:

1. Any proposed change in land use or use intensity;

2. Anticipated (or proposed) modifications of vehicular traffic circulation on arterials,
collectors and/or major local designated streets;

3. An anticipated increase in residential density;

4. Any extension of time limits beyond 20 percent;

5. Any change in the preliminary plat that is determined by the subdivision
administrator to be substantial.

Appeals. Any person, department, committee, commission, board or bureau that is
affected by a decision of an administrative official, committee, or board in the
administration or enforcement of this chapter or of any other adopted resolution, rule, or
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regulation may appeal the decision. The appeal must be initiated in writing and delivered
to the subdivision administrator within 15 calendar days after all other procedures
established by this chapter have been exhausted. Refer to section 37-13, "procedures for
appealing decisions of the staff, the development review committee and the planning and
zoning commission," for details on the appeal process.

(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02)
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Sec. 37-81. Preliminary plat submittal requirements.

A. Preliminary plat requirements. The preliminary plat shall be at a scale that adequately
represents the information. The preliminary plat shall be prepared on 18-inch x 24-inch
sheets of paper. Copies provided shall be legible, with no limit to the number of sheets
used. The plat shall show existing conditions and all proposals, including the following:

l.

2
81
4

%

Name of proposed subdivision;

. Total acreage of subdivision, to nearest one-tenth of an acre;

Date of preparation, north arrow, written and graphic scale;

. Detailed area/vicinity map clearly showing surrounding area and the proposal's

relationship to existing road networks, and existing natural and/or man-made features
that may impact the development. Detail must be sufficient for the subject property to
be located in the field using the map;

Name and address of subdivider; . i

Name and address of the person, corporatlon or organlzatlon preparing the
preliminary plat;

An accurate and complete boundary survey of the land to be 'subdivided. Plat
boundary lines shall be shown, giving the bearings in degrees, minutes and seconds.
Distances shall be shown in feet and hundredths. Curved boundaries.or lines on the
plat shall provide sufficient data to enable the reestablishment of curyes on the
ground. Include the location and description of: all monuments set or found. Data for
each curve shall include: o

a. Central angle and arc length;

b.  Radius; R e,

c.  Chord bearing'and length; - o TR T b

A statement of ownership, signed by, the. legal owner and the equitable owner if
applicable, onithe final approved preliminary plat;

Zoning or proposed zoning shall be shown with boundaries given as streets,

highways, or property lines: Spe(:lal use perm1t information shall be included if

. zapplicable.:

10.
INE

12.

13.

14. 1
IS,

Number to 1dent1fy cach lot, plus the acreage of each lot and tract;

Proposed lot lines and pubhc rights-of-way lines; rights-of-way and street widths;
rights-of-way for publlc services or utilities with identification of any limitations
thereof;

Proof'that all lots in any subdivision meet the requirements of the city zoning code
and that each lot shall be dimensioned in such a manner that setbacks, as required by
the code, shall be met for any structure or building that may be on or will be
constructed on‘the lot. No platted lot within a subdivision shall contain less square
footage than that required by the city zoning code.

Approximate locations, dimensions, areas, and purposes of tracts proposed to be
reserved for the public;

Sites and approximate area(s) for any multi-family dwellings or nonresidential uses;
Existing conditions of the proposed preliminary plat, including the information
indicated next, if applicable. Separate sheets may be used, if necessary, to convey the
information.

a. Present site designation or subdivision name;

b. Easements on-site: Location, width and purpose of each;
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c. Public rights-of-way on and within 150 feet of the site: name, width, and
classification of each;

d. Utilities on and adjacent to the site: Locations and size of each water well, water
reservoir, water line, sanitary and storm drain; locations of all irrigation channels
and drains; locations of gas lines, fire hydrants, electric and telephone poles, and
street lights. If water mains and sewers are not on or adjacent to the tract, indicate
the directions, distances, and sizes of the nearest lines;

e. Existing topography:

i.  For land with average slopes of less than five percent, show contour lines at
intervals of not more than two feet; N

ii.  For land with average slopes exceeding five percent, show contour lines at
intervals of not more than five feet;

f. Existing storm drainage facilities on andiadjacent'to the site;

g. Conditions on adjacent land significantly-affecting design of the subdivision:
approximate directions and gradients of ground slopes, character and location of
development, access points fromadjacent points and building types;

16. Approval block signifying the final approved preliminary plat;tobe signed by the
subdivision administrator upon approval by the planmng and zomng commission and
resolution of all outstanding staff commentsy. .4 % W

17. Master utility plan, which shall contain a general outline of the proposed utility
routing plans for the development, to 1nclude but not be limited to, the following
information: S,

a. Existing and proposed utilityJocations;

b. Sizes of existing and proposed utlhtlcs and system loads;

c. Locations of proposed connections' to‘iamsung atfilities;

d. Proposed off-site 1mprovements necessary to connect to existing utilities;

‘The'master uuhty plan'may:be: submltted with the final plat or construction drawings
‘with the consent of the utilities department director. Written approval for this
allowance must be submitted with the preliminary plat submittal.

181iCopy of early notificationtletter to neighborhood group(s) and/or noticed area and
‘copy of minutes (summary orverbatim) from any subsequent neighborhood group(s)
smdfor noticed area meeiinq as may have been required.

B. Supplemental material to be submitted with the preliminary plat:
1. Application:

a. The application'shall be signed by all property owners (including all parties
having an equitable interest, trustees of an estate, or all persons having a specific
power of attorney) for the subject property as recorded in the county clerk's
office.

b. Any pending litigation of any final order entered by any court of law regarding
the ownership of the subject property shall be disclosed by the applicant at the
time that the application is submitted.

2. Submittal fee.
3. Variance requests (if applicable).
4. Master drainage study:
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a. The purpose of the master drainage study is to identify major drainage ways,
ponding areas, locations of culverts, bridges, open channels and drainage basins
that are contributory to the proposed study area. In addition, the ability of
downstream drainage facilities to pass the developed runoff from the proposed
development must be analyzed in the master drainage study.

b. The master drainage study shall contain a general outline of the proposed drainage
routing plans for the development.

c. The report shall include, but not be limited to, the following information and
calculations:

i.  Calculation for peak flow from all offsite tributary drainage areas.
ii.  Calculations for peak flow within the proposed development for all
drainage basins larger than 20 acres.
iii.  Preliminary analysis of 100-year floodplain and major drainage ways.
iv.  Closed sub-basin analysis of 100-year floodplain and major drainage ways.
v.  Discussion and analysis of downstream drainageifacilities.
vi.  Discussion of anticipated drainage problems w1thm the proposed
development and possible:solutions.
vii.  Report shall be typed on 8 1/24inch x 114inch paper ‘

d. Drawings for the master, drainage study: shall include, but not be: 11m1ted to, the
following: it
i, Any and all ﬂoodplalns and flood ways must be identified. A copy of

applicable F.EM.A. ﬂoodplaln map is required indicating limits of current
study. ... N
il. Ex1st1ng topography: Sy o
.‘1) 'For land:that slopes:less than approxunately five percent, show
.contour lines at intervals of not more than two feet.
2) iFor land that slopes more;than five percent, show contour lines at
intervals:of iotimore thanfive feet.
=J3) Location and siZe: of emstlng and proposed open channels, storm
“udrains, retentlon/detentlon areas, and other drainage structures.
4) Identlﬁcatlon of all drainage basins in the development.
5) Location of allistreets in/adjacent to the proposed development.
6) Identification ofall drainage basins tributary to the proposed
development.
“¥). Basin'maps may be scaled as small as 1 inch = 2,000 feet. Orthophoto
~~maps at scale of 1 inch = 200 feet are preferred. (Use the most
‘appropriate scale available)

e. Inlet and storm drain size calculations are not required with the master drainage
study; therefore, the number of sub-basins analyzed in the report shall be held to
the smallest practical amount.

(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02)

Secs. 37-82--37-110. Reserved.
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ARTICLE IV.
FINAL PLAT

Sec. 37-111. The purpose of final platting.
Within two years after the approval of a preliminary plat, the subdivider must submit the final

plat. The final plat is the subdivision instrument that is prepared for recording in the office of the
county clerk. The final plat process ensures that the recordable plat is in complete compliance
with plans approved earlier in the preliminary plat process. If the approved preliminary plat
contains more than one phase, a final plat must be submitted every two years thereafter until all
phases are complete. The submittal of such additional phases shall constitute a continuance of
preliminary plat approval status. A final plat shall not be submltted until preliminary plat
approval, if applicable, is complete. Ak

(Ord. No. 1798, § 1, 6-19-00)

i

Seec. 37-112. Preapplication procedure for plats following f' 1ial plat processes consistent
with Article V — Infill Subdivision Process, Section 37-176 (a) regardingalternate summary
subdivision creating not more than two (2) lots,-';_Sectiou 37-176 (c) regarding. creation of not
more than two (2) lots of a previously filed subdivigion, Section:37-207 (b) regarding an increase
of the number of lots within a previously platted subdivisionand Section 37-207:(d) regarding
{inal plats reflecting vacation requests, and Article VIIT - Vacatlnn Plats.

N
A. Any proposed final plat identifi odin Scc;B’? 112 causing need for public notification,
review and approval by the Pltmnmg and Zoning.C ommission or City Council shall first
be reviewed at a pre-application meeting scheduled and held'by the Community

Development:staff. A representative for. ﬂg_c?broposud development action shall attend the

pre-application'miecting and:discuss the proposal in general terms. providing enough

specifics to allow-attending staff an onpoifﬁ;niw to gauge and determine neighborhood
and/or community impacts. Inthatithis représents an initial and informal discussion,
information provided todhe representative regarding procedural nuances or other
regulatory related information shall be considered preliminary feedback based on
information received.iand shallnot represent a complete disclosure of all regulatory
measures that may apply upon formal review. In no circumstances should related
discussion by staff represent a final disposition on the preliminary proposal at hand.

1. Neighborhood group and/or noticed area determination. Staff upon consideration of
the information received during the pre-application meeting, will instruct as to
whether early notification of the subject proposal by the applicant to a neighborhood
group(s) (recognized group(s)) and/or noticed area shall be necessary prior to formal
application and submittal of the development proposal to the city. The criteria used
by staff to determine notice need may include. but not be limited to the following:

a. Development that seeks the elimination of ROW that could potentially disrupt
traffic flow within a neighborhood or if approved becomes inconsistent with the
Major Thoroughfare Plan.
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b. Potential land use conflicts resulting from proposed land use distribution adjacent
o existing development of a differing land use classification such as proposed
commercial uses adjacent to low density residential uses.

Known neighborhood concerns on taneible and reasonable development issues
that could be mitigated through design alternatives. An example of a concern
congruent to this criterion is anticipated development consistency with
surrounding development  styles as they may relate fo lot size/dimension
transitions, roadway widths out of character with adjacent development, etc. An
example of a concern not congruent to the criterion is disapproving development
on private vacant property due to the eli:nimtibh‘of “open space” or development

of private vacant property because one’s view . may be compromised,
PO S L
MRS TR
e

s";

2. Early notification exception. Staff detcnﬁ%?ihtion ofiearly notice need which shall
include an open invitation to discuss the proposal at a meeting. shall not pre-empt the
Planning and Zoning Commission. CGity Council or otherizeviewing bodies with
approval (recommending or final“faction) authority from ‘théreafter requiring an
additional meeting(s). Criteria used by:the applicable reviewing body shall be at their
discretion and may or mdv not follow: thc ‘criteria identified in: the preceding
provision. on of plan proposal post neighborhood group and/or
noticed area mc:clm;z may.: sublccl the apnllchnl from thereafter participating in
another meeting to inform 'md discuss§irevisions. "Chamﬁcs addressing neighborhood
concerns shall not necessarilyisubject fhefa plicant to another meeting:; however, an
omission in.the pmposal that “18: added & st-?meeimilr and deemed significant by
Community ‘Development staff is ‘a<tandidate ‘forareconsideration by the notified
neighborhood prior to consideration by‘any formal reviewing, body.

3. Early notification .recipients... Notification recipients shall include registered
- neighborhood groups, and/or associations. identified on the applicable Community

Development Department’s web pagé. In the event an identified association or group

“+does not exist or cover an adequate area surrounding the proposal, both the
neighborhood uoup/asmuatmn and the property owners within 500 feet shall be
notified. If no association or group exists within the notification boundary,
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject prondsa_l is located. Any association/group boundary or property boundary
that falls either :13'a'1‘liallv or entirely within said radius based on the qualifying
standards of this subsection shall receive notification. Contact and mailing
information for associations, groups and property owners to be notified shall be
provided by the Community Development Department.  Mailing preparation,
expenses and materials are the responsibility of the developer, applicant and/or
representative. Notification shall take place no later than fifteen (15) calendar days
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows, may cause delay with the proposal’s submittal in order to accommodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content.
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4. Farly notification form and content. All required notification shall be sent via
regular, non-certified, first class mail and the content of the notice shall include at
minimum:

a. A detailed description (to the extent possible) of what is being pursued in terms
of development

b. Information as to how the developer, applicant. or representative for the
development action may be contacted g

¢. A statement as to how the proposal may impact the neighborhood(s) surrounding
the subject property where the development is to oceur

Aopds

d. An open offer to participate in.a:meeting with the asqocmtlon(s)f;ﬁmup(s‘) and/or
property owners at a mutually agreed upon date, time ancl Iomtmn in order to
discuss the proposal more fully " ¢, 5 - "a'-_-i'.:-'..

gy i __
e. A need to pumdc a WRITTEN moet]nj,_équest (if desired) to lhe development
. copying.Community Development staff either in a letter or email

format within the stated fiftcen: i(L5) calcnﬂar,,dav threshold. Requests for a
meeting w Lthm the fifteen 15) La]Eﬂd&ll-ddY pcrlod shall render the meeting need
mandatory [;non {o submittal whether or.not the meeting takes place inside or
bevond this fiftee _(1:)) calbndar day. Der10¢ Jiequmte that come in after said
period do. not Lomnel the apnhcant to entertain a meeling prior to submittal:
however. a meeting with those réquesting one is advisable prior to formal review
sof the proposal by.a Iecor[_l;:_l;t,lldlll s or decision making body.

REE A o

ST F e K1 -'. . \ . N
- L. Community, Dwelopment staff . contact information for any related
cmrcspondenoc or genet al inquiry.

L ur-.

5. Ne:ghborhood groun/nerghborhood meeting. It shall be the responsibility of the
representative for the pronosal to supply anvy and all materials necessary to convey
development par ztmelers as applicable. Additionally, the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicates
the date, time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shall at minimum identify key points
that convey support for or the lack thereof for the proposal as presented.

Sec. 37-113. Submittal of a final plat application.
A. The final plat and supplemental material shall be submitted to the community

development department no later than 25 calendar days prior to the day of the regular
meeting of the planning and zoning commission for approval consideration if applicable.
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B. Upon submittal, the community development department shall issue a receipt for the
submittal. The subdivision administrator shall then have eight business hours to review
the submittal for completeness. If all of the required items have been submitted and the
final plat submittal contains all necessary items as per section 37-114 of this chapter, the
subdivision administrator shall accept the submittal for review. A proposed final plat
shall not be accepted for review if incomplete or substantially inaccurate. All items
required on a final plat must be present for acceptance. If a submittal is found to be
incomplete, the applicant shall have eight business hours to correct the deficiencies and
still meet the submittal deadline if applicable.

C. The subdivision administrator or the development review committee shall have the
authority to waive or add submittal requirements ifitis determined that the additional
additional items and resulting information is necéssarysto:accomplish the objectives of
this Code. Additional requirements may includé a neighborhood group and/or noticed
area meeting (see Section 37-112). Any request for additionalisubmittal requirements
shall be justified, in writing, by the requestlng entity.

D. Final plats will be referred to the apphcable city departments and other :governmental
agencies for review, comments.and recommendations:’Each department shall have five
business days to complete the review. Written reports with their recommendations, shall
be forwarded to the subdivision admlmstrator The ’devclopmcm review committee shall
review the final plat to determineiwhether it is consistent:with the intent and purpose set
forth in sections 37-1.and 37-111 ofithis chaptersFor final. _plats requiring planning and
zoning commission:approyal, a written reportishallibe provided to the planning and
zoning commission with ‘a: recommendauon that the finalyplat be either approved,
conditionally approved, postponed, or disapproved. The development review committee
shall state the reasons for their Jcconunenda_uon on the final plat in the report to the

planning and zoning commission. i
(Ord. No 1798 § 1,16+ 19 00; Ord. No. 1929 §§I II 8 5-02)
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‘ Sec. 37-113. Approval of final plats.

A. Administrative approval of final plats. Final plats that are consistent with, and that

conform to, an approved preliminary plat shall be approved administratively, unless

( determined by the subdivision administrator via pre-application for plats subject to
Section 37-112 or the DRC that the planning and zoning commission review is necessary,
or as otherwise provided by this chapter e.g., replats or waivers to planning-related
issues. A final plat that deviates from the approved preliminary plat shall be rejected by
the subdivision administrator and either modified to comply with the preliminary plat or
suspended in lieu of an amended preliminary plat.

TR
B. Planning and zoning commission approval of final:plats. Final plats requiring planning

and zoning commission approval shall be advertlsed m*accordance with the following

before consideration at a public hearing:  _s

1. Agenda. The agenda for the planning.an d!zbning commiééion public hearing shall be
made available no later than fifteen#d5)six calendar days prior.to the public hearing.

2. Posting. Notice of the proposed dcvelopment shall be posted in. consplcuous places
on the property by the property owner.“applicant orrepresentativest ader at least
fifteen (15)nine calendar days prior to the’planning‘and zoning commission public
hearing. A sign measuring four.(4) feet by four(4) feet shall be used and secured
with appropriate supportinghardware made available by Community Development
staff. When the property hasimultiple street frontages. one sign per frontage shall be
posted. Large properties may require a greater numbériof siens which shall be
determined by« Cémmunity Development&taff:aleshall be the responsibility of the
propertly owner. apphcant or repreéenlau{fe to ensurgicontinuous posLmL throughout
the public hearing processes. Processes for purposes of this provision shall start with
the Planning and:Zoning! Comm;sqmn"and cease when a final determination is made
on the proposal regardless of the number of reviewing entities involved. In that
multiple reviewing entities may'be involved (e.g. appeals). , Community
Development staff will inform the propeérty owner. applicant or representative of
necessary changes needed on the sign to reflect the appropriate reviewing entities,
meeting dates and venues. -

3. Notice. Notice on all proposed final plats requiring planning and zoning commission
review shall be sent by regular, non-certified, first class mail to all property owners
(as shown on the records of the county assessor) within the proposed area of
development and within 5200 feet of the area of the proposed subdivision,
inexcluding streets, ‘alleys, channels, canals, other public rights-of-way and railroad
rights-of-way. The community development department is responsible for the list of
property owners and for the preparation of mail. Regular. non-certified. first class
mail shall also be sent to all recognized neighborhood groups within {ive hundred
(500) feet of the subject property. Notice for purposes herein, to-said-preperty-owners
shall be mailed at least fifteen (15)nine calendar days prior to the public hearing. The
subdivision administrator shall execute an affidavit verifying the list of persons to
whom notice was mailed. Notice of the time and place of the public hearing shall be

| published at least fifteen (15) calendar days prior o the public hearing in a newspaper
of general circulation in the city.
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C. The planning and zoning commission shall review the final plat, report, comments and
recommendations from the development review committee, presentation from the
subdivider or subdivider's representative and from any interested citizens at a public
hearing as applicable. If the proposed final plat is complete and devoid of any issues, said
final plat shall be placed on the consent agenda for planning and zoning commission
approval. final plats that are in full compliance with this chapter and an approved
preliminary plat, if applicable, as determined by the subdivision administrator, shall not
be removed from the consent agenda except by a majority vote of the membership of the
commission. Action from the planning and zoning commission on final plats not on the
consent agenda shall be in the form of an approval, conditional approval, postponement,
or disapproval. Action from the planning and zoning commission shall be recorded in the
minutes of the meeting. A copy of the notice ofidecision that includes any changes or
conditions from the planning and zoning commission as done at the public hearing shall
be furnished to all appropriate parties in accordance with section 37- ll(b) All approvals
by the planning and zoning commission are conditioned upon ﬁna] review and approval

of outstanding staff comments. : B8,
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D. It is the requirement of the planning and zoning commission that no final plat shall be
reviewed unless either the applicant or the applicant's representative is present at the
planning and zoning commission meeting. If the applicant is not present at the public
hearing, the final plat will be tabled until the next regular planning and zoning
commission meeting.

E. Upon approval of the final plat, the subdivider may submit applications for construction
permits and/or a form of security for the filing of the plat application. The final plat shall
not be filed until all construction improvements have been completed, approved and
accepted by the city, or until a form of security has been‘established and approved. It
shall be the subdivision administrator's responsibility: tofobtain the necessary signatures
of city officials after final plat approval. The subdivision administrator shall be
responsible for filing the final plat with the apphcant and/or their representative at the
county clerk and recorder's office. @,

F. Final plat approval shall be effective for no more than three yearsdrom the date of
approval. If the subdivision improvements:have not been completed or a form of security
established and approved, the final plat shall be resubmitted for final plat approval. The
developer may submit a request for extension of approval prior to the expiration date, if
desired. The request will be reviewed by the development review committee for
consideration. All plat extensions shall be automatically conditioned to require
compliance with all city codes, regulations:and specifications in place at the time of
development of the plat in questio’n.- gl

G. No changes, revisions, erasures, or modLﬁcatlons %hall be, made on the final plat. No final
plat shall be filed and recorded prior to the satisfaction of all requirements and
conditions. Any substantial:.change to a final plat subject to Section 37-112 may trigger
the need for a neighborhood group(s) and/or noticed area meeting to be determined by
and at the discretion of the subdivision administrator.

H. Appeals Any person, department, committee, commission, board or bureau affected by a
decision of an administrative official, committee, or board in the administration or
enforcement of this chapter or of any other adopted resolution, rule, or regulation may
appeal the decision. The appeal must be initiated in writing and delivered to the
subdivision administrator within 15 calendar days after all other procedures established
by this chapter have been exhausted. Refer to section 37-13, "procedures for appealing
decisions of staff, the development review committee and the planning and zoning
commission," for details on the appeal process.

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, 11, 8-5-02)

| Sec. 37-1154. Final plat submittal requirements.
A. Final plat requirements. The final plat shall be drawn with permanent ink or produced by
a photographic process on a linen or polyester (Mylar) film. The final plat shall be
prepared on 18-inch x 24-inch sheets at a scale that adequately represents the
information. Copies provided shall be legible.
B. If more than one sheet is used, all sheets must be indexed and contain an index map
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showing the relationship of the sheet to the whole. Each sheet shall show north arrow,
name of subdivision, date of survey, written and graphic scale. The following information
shall be shown on the plat:

Name of subdivision.

Total acreage of subdivision to nearest one-tenth of acre.

Date of preparation, north arrow, written and graphic scale.

Detailed area/vicinity map clearly showing surrounding area and the proposal's
relationship to existing road networks and existing natural or man-made features that may
impact the development. Detail must be sufficient so that the subject property can be
located in the field using the map. ;

Signed statements by the subdivider dedicating public nghts -of-way, and granting all
required easements for public use. Also include a statement that the subdivision is
planned with the free consent of and in accordance with;the desire of the undersigned
owner of the land, acknowledged in a manner.required for acknowledgment of deeds. For
consistency on all plats, the dedication statement shall read as‘follows:

DEDICATION

THE TRACT HEREON IS TO BE KNOWN AS_ : | SUBDIVISION.

ALL RIGHTS OF WAY AND PUBLIC AREAS SHOWN HEREON ARE
DEDICATED TO THE CITY. OF<LAS, CRUCES:. UTILITY EASEMENTS ARE
GRANTED FOR THE USE +:OF THELUTILITY#«COMPANIES THAT ARE
SIGNATORY TO THIS PLA ND.. TO THE CITY OF LAS CRUCES. ALL
RULES AND REGULATIONS }."THE CITY.:0F LAS CRUCES AND SAID
UTILITIES WILL, APPLY TO THESE EASEMENTS. ALL OTHER EASEMENTS
SHOWN HEREON ;ARE GRANTED FOR THE USE INDICATED. NO
ENCROACHMENT THAT:WILL INTERFERE WITH THE USE OF EASEMENTS
./ AS SHOWN.ON THIS PLAT IS ALLOWED

‘THE SUBDIVISION HAS -BEEN DEDICATED IN ACCORDANCE WITH THE
WISHES OF THE. UNDERSIGNED OWNER(S) OF THE LAND SHOWN
HEREON.

Name and address of subdivider.

Name and address of the person, corporation or organization preparing the final plat.
Certification block for planning and zoning commission chairman and secretary.
Certification block(s) by authorized representatives from respective utility
companies(cable, telephone company and electric company, etc.).

. Certification and seal by a registered licensed surveyor of the state in accordance with the

laws of the state, certifying the accuracy of the survey and the plat, and that the surveyor
prepared or supervised preparation of the plat.

An accurate and complete boundary survey of the land to be subdivided. Plat boundary
lines shall be shown giving the bearings in degrees, minutes and seconds. Distances shall
be shown in feet and hundredths. Curved boundaries or lines on the plat shall provide
sufficient data to enable the reestablishment of curves on the ground. Curve data shall
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include:
a. Central angle and arc length,;
b. Radius;

c. Chord bearing and length;

12. Location and description of all monuments set or found within the plat area.
Subdivisions shall be tied into and referenced to the state plane coordinate system if
within one-half mile of a traverse station established in conformity with the state
plane coordinate system, with reference made on the final plat.

13. Bearings and lengths for all lot lines and rights-of-way lines existing or proposed.
Lines to be eliminated shall be designated and identified by dashed lines. Names of
streets, rights-of-way widths of all streets, commertcial alleys, green ways, bikeways,
trails and other transportation links shall be so, de51gnated

14. Number to identify each lot. big ¥

15. Acreage of each lot.

16. Letter to identify each block. AT

17. Location, dimensions and purpose of'all easements, exrstlng or proposed and any
limitations thereof. &

18. Adjacent land ownership within 100 feet Note subdlvrsron and/or owner s names and
filing information: book, page and date. £¥

19. Outlots or tracts desrgnated by:letter, with dlsposmon indicated in the Note section.
Location of land intended to‘be converted or reserved for public use or reserved in the
deeds for the use of all property ownersiin the proposed subdivision shall be so
identified. The purpose of cachioutlot and the responsrblhty for maintenance of all
tracts shall benoted. A :

20. Locations; dlmenswns and purposes of all necessary:easements for water rights in
relation to irrigation.

21. Ponding icon.®For lots utilizing on—lot pondmg, an icon shall be placed on the lot in
the approximate location‘of the; proposed ponding area. A note referencing the
pondlng icon shall also be present.on.the plat and reflect the purpose and the lot
owner's responsibility for maintaining the ponding area.

22.!A note placed on'the plat stating: "Subdivider responsible for utility stub-outs and for
providing any and-all easements necessary to provide utility service to lots contained
herein."

22-23. Copy of early notification letter to neighborhood group(s) and/or noticed area and
copy of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticedarea meeting as may have been required.

Wi,

LA

C. Supplemental material to submit with the final plat:
1. Application:

a. The application shall be signed by all property owners (including all parties
having an equitable interest, trustees of an estate or all persons having a specific
power of attorney) for the subject property as recorded in the county clerk's
office.

b. Any pending litigation of any final order entered by any court of law regarding
the ownership of the subject property shall be disclosed by the applicant at the
time the application is submitted.
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2. Submittal fee.

3. Documentation from the county assessor's office that the current year's property taxes
are paid and that no taxes are owed on the property.

4. Appropriate documentation shall be submitted to show proof of water service and
approval of sewage disposal. (Applicable if the subdivision will not be utilizing city
services.)

5. Address plat. The address plat shall be drawn with permanent black ink or produced
by a photographic process on a linen or polyester (Mylar) film. The address plat shall
be prepared on 18-inch x 24-inch sheets at a scale that adequately represents the
information. Copies provided shall be legible. The following information shall be

required: _

a. Title of subdivision; PP s

b. Approved lot layout; g

c. Lot and block numbers; . -

d. Street name; :

e. Street address for each lot. (Commun ity development departmenl will provide the

addresses.)
f. Neighborhood delivery and collectlon box umt locatlon (N DCBU) if applicable.
6. A traverse closure sheet (computer prmtout) éor the exterior boundaries of the entire
tract and for each parcel within:the tract, excepé any parcels that are true rectangles.
7. Filing fee shall be required of the! apphcaul at tlme of plat filing.
(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929 §§1;II_, 8-5-02) s

| Secs. 37-1156--37-140): Reserved

{g_ii“j.

. g
1

.....
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ARTICLE V
INFILL SUBDIVISION PROCESS

Sec. 37-141. The purpose of infill subdividing.

The purpose of the infill subdivision process is to implement the infill policy plan regarding the
subdivision of land by providing an efficient process to encourage the development of vacant or
underutilized properties within the central part of the City and to utilize existing infrastructure in

a more cost-effective manner.
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 2519, 5-26-09)

Sec. 37-142. Usage. _
A. The infill subdivision process is designed to make it more desirable to develop vacant or

underutilized land in the central part of the City, as well z as to streamline the processing of
subdivisions through two procedures: the infill dcvelopment process (IDP) and the infill
subdivision method (ISM). Both procedures provide an cxpedlted review and processing
schedule.

B. The infill development process option allows the applu,dnl to submit a single application,
in which the Planning and Zoning Commlssmn may cons1der not only t'ne propoqed
subdivision, but additional developmenl aspects nf the property such as variances,
changes of land use, special u'ge ermits, etc. Consu]t section 38-48 of the Municipal
Code, for specific procedures a plic

1 ptlo The IDP'% optxon shall only be available on
qualified infill propertles within e deﬁned‘&nﬁll area. Sée ﬁgure 1 for delineation of the
Infill Area.

C. To qualify for use of the mﬁll developmenl process ‘the ploperty must meet the definition
of an infill parcel as set forth:in Section38-48 of the Municipal Code. Subdivision
proposals not meeting the qualxﬁcatlons of the infill development process, but located
within the infill area may follow:the provisions of the infill subdivision method.

D. Theinfill subdivision'method is an. cxpcdlted proccdure for subdivisions located in the
infill areas. The ISM allows for an admlmsu ative approval of a concept plan in lieu of the
full master plan process for proposals that would ordinarily require master plan approval.
Once the concept plan has been approved, the developer may skip the preliminary
platting process and proceed to the final plat process. The infill subdivision method is for
subdivision proposals only. Any necessary variances, zone changes, special use permits,
etc., would require separate action. Subdivision proposals in the Infill Area that consist of
just one or two lots may potentially follow the alternate summary procedure.

(Ord. No. 1798, § I, 6-19-00;:Ord. No. 1929, §§ 1, II, 8-5-02; Ord. No. 2519, 5-26-09)

Sec. 37-143. Procedure for the infill development process.

A. Pre-application procedure for IDP. Any proposed IDP causing need for public
notification, review and approval by the Planning and Zoning Commission shall first be
reviewed at a pre-application meeting of the Development Review Committee (DRC).
scheduled by the Community Development staff. A representative for the proposed
development action shall attend the pre-application meeting and discuss the proposal in
general terms, providing enough specifics to allow attending staff representing the DRC
an opportunity to gauge and determine neighborhood and/or community impacts. In that
this represents an initial and informal discussion. information provided to the
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representative regarding procedural nuance. necessary changes priot to formal submittal,
or other regulatory related information shall be considered preliminary feedback based on
information received. and shall not represent a complete disclosure of all regulatory
measures that mav apply upon formal review. In no circumstances should related
discussion by staff represent a final disposition on the preliminary proposal at hand.

1. Neighborhood group and/or noticed area determination. The DRC, with lead
guidance form the Community Development Department representative. shall upon
consideration of the information received during the pre-application meeting, instruct
as to whether early notification of the subject«proposal by the applicant to a
neighborhood group(s) (recognized group(s)) and/or noticed arca shall be necessary
prior (o formal application and submittal of the'development proposal to the city. The
criteria used by staff to determine notice need may mclude but not be limited to the

following:

kT
a. Development that is likely to cause significant traffic impacts due to limited
roadway access or a potential dccrea'sc in l(,vel of service bascd on the subject

roadway’s design.

agni 47

b. Potential land use conﬂ_jcts rggultmﬁ from nrpnosed land use distribution adjacent
to existing development of a differing land “use classification such as proposed
commer 0131 uscs adidccnt‘to ;low density wmdentlal uch

P i - it
c. Knows neig -hbo ooad concﬁrﬁs on ;tanuble and reasonable development issues
that could be mitigated through'design alternatives. An example of a concern
congr ueﬁ't»-%to ﬂns%cntel jon is.anticipated development congistency  with
‘surroundmg development styles as they may relate (o lot size/dimension
transitions. roadway widths' out of character with adjacent development. etc. An
t-,xamﬁlez’of-a concern not conmuent- to the criterion is disapproving development
on private C€'ia'ca_nt prﬁfj‘t‘::rlv due to the elimination of “open space™ or development
~of private vai‘f’z’iﬁt-_.propéﬂv{ab(:cause one’s view may be compromised,

2. l*arlv notlhcatlon ex cépllon DRC determination of early notice need which shall
include an ‘open lnvnfaﬁon to discuss the proposal at a meeting, shall not pre-empt the
Planning and. [omng_Commlssmn City Council upon appeal or other reviewing
bodles with am)ravﬂ (rccommcndmr_r or final action) authorltv from 1hereaﬂe1

BT

shall be at thcu dlsuetlon dnd may or may not fol.lovx thc cr ltma 1dcnt1f|(.d in the
preceding provision. Significant deviation of plan proposal post neighborhood group
and/or noticed area meeting may subject the applicant from thereafter participating in
another meeting to inform and discuss revisions. Changes addressing neighborhood
concerns shall not necessarily subject the applicant to another meeting; however. an
omission in the proposal that is added post meeting and deemed significant by
Community Development staff is a candidate for reconsideration by the notified
neighborhood prior to consideration by any formal reviewing body.
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Early notification recipients.  Notification recipients shall include registered

neighborhood eroups. and/or associations. identified on the applicable Community
Development Department’s web page. In the event an identified association or group
does not exist or cover an adequate area surrounding the proposal. both the
neighborhood group/association and the property owners within 500 feet shall be
notified. If no association or group ecxists within the notification boundary,
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located. Any association/group:boundary or property boundarv
that falls either partially or entirely within said! radius based on the qualifyving
standards of this subsection shall receivesmnotification. Contact and mailing
information for associations, groups and.property ‘owners o _be notified shall be
provided by the Community Development Department.  Mailing preparation,
expenses and materials are the responsibility of the developer, applicant and/or
representative.  Notification shall take place no later than fifteen (15) calendar days
prior to the date of submittal. In the €vent a meeting is called for pursuant to item (4)
that follows, may cause delay with thé proposal’sisubmittal in order to accommodate
the aoreed upon muetmg bchedule and’ othu factow necessary 10 'meet submittal
content.

i

Early notification form and .contcnt. vAll_requiredinotification shall be sent via

recular, non‘certlﬁed first class: ll’ldl] and fthe contcm 'of the notice shall include at

minimums ik
5 CHTiE s
a. A dctdlled descnnt}on (to the cxtem possible) of what is being pursued in terms

Lof c_levcl opment i ¢

{"

1"’! \

b
'\J:

rilh
;__’..( 2t e

_'.li. ]nfomlatlon as to how thc develoncr applicant, or representative for the
develomnent action may be contacted.

TAEC,

e ,:';J..'-I
LAY "_"-.:.

c. A stalemt:nt as to how the proposal may impact the neighborhood(s) surrounding
the. sub1 ect pr ope&'tv where the development is to occur.

d. An open offerito participate in a meeting with the association(s)/group(s) and/or
property owners at a mutually agreed upon date. time and location in order to

discuss the proposal more fully.

A need to provide a WRITTEN meeting request (if desired) to the development
representative, copying Community Development staff either in a letter or email
format within the stated {ifteen (15) calendar day threshold. Requests for a
meeting within the fifteen (15) calendar day period shall render the meeting need
mandatorv prior to submittal whether or not the meeting_takes place inside or

(4]
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bevond this fifteen (15) calendar day period. Requests that come in after said
period do not compel the applicant to entertain a meeting prior to_submittal:
however. a meeting with those requesting one is advisable prior to formal review
of the proposal by a recommending or decision making body.

f. Community Development staff contact information for any related
correspondence or general inquiry.

5. Neighborhood group/neighborhood meeting. It shall be the responsibility of the
representative for the proposal to supply any and all.materials necessary to convey
development parameters as applicable. Additionally, the representative shall be
responsible for minute transcription (summarty.or verbatim) which clearly indicates
the date, time and location of the meeting and the peneral nature of conversation that
tool place regarding the proposal. Infor_‘?hation shall at minimum identify key points
that convey support for or the lack tli’éréo? for the proposal as prescnled

B. Pﬂeiwlmﬂmgeﬁaﬁ-&pphﬁtwﬂ—fm—aﬁprmamﬁwﬂ&m-da elapmeﬂ{—pfec—ess
subdivision-prope ' i idepqhdlkmeewﬂﬁh&de%%mpmeﬂ{—reg}e%'{mﬂmiﬂee
(DREC) o diseuss-th W e-planning< ives-to-be-accomplished-with-the
submittal-T'or purposes of themre-apphuatmn process, aA written application or fee is not

required, nor does this pre-: appli ition' procedurc require formal approval. The-DRCGshall
dfﬁCﬂb&W@ﬁi&ﬂt—ﬂ%ﬂM&%ﬂﬁM}d%

-.1“’“1".:‘.5'{'!‘.-
indicate-changesH-anys:

s 0
Sec. 37-144. Submlttal of,an infill ¢ 'cvclopmcnt_ rocess application.
A. The application mcflcagg‘gé‘j _G;E;\petof action being requested, along with the necessary
support: information may ¢ submittedito the community development department at any
itime. The submlttal shall b,g mvwwcd ‘by.the appropriate staff within eight business
hours and if all requj.t’red 1tcms Jgavc been submitted, the application shall be accepted for
review. If a submittaliis; ound tq,.be incomplete, the applicant shall correct the
deﬁc1en01es and resubmitithe apphcat:on The proposal will then be scheduled for review
by the planmng and zmﬁﬁ% commission at a public hearing on the first Tuesday following
the public notlce period it
B. The subdivision achmmstratm the development review committee or the planning and
zoning commission.sh 1 have the authority to waive or add submittal requlrements ifitis
determined that the addmonal items and resulting information is necessary in order to
accomplish the objectives of this chapter._ Additional requirements may include a
neighborhood group and/or noticed area meeting. Any request for additional submittal
requirements shall be justified in writing by the requesting entity.
(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ L, I, 8-5-02)

Sec. 37-145. Approval of infill subdivisions under the infill development process.
A. Following staff review, a written report shall be provided to the planning and zoning
commission with a recommendation that the proposal be approved, conditionally
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approved, postponed, or disapproved. The development review committee shall state
reasons for their recommendation on the proposal to the Pplanning and Zzoning
Ceommission.

1. Public notice requirements for the IDP:

a. Agenda. The agenda for the planning and zoning commission public hearing shall
be made available no later than fifteen (15)six calendar days prior to the public
hearing.

b. Posting. Notice of the proposed development shall be posted in conspicuous
places on the property site by the property owner. applicant or representative
eemm&nﬂdeveﬂlepme&t—deﬁ%ﬁeﬂ% at least fifteen (15)nine calendar days prior
to the planning and zoning commission publicthéaring._A sign measuring four (4)
feet by four (4) feet shall be used and securéd with appropriate supporting
hardware made available by Community!Dévelopment staff. When the property
has multiple street frontages. one sign per frontage shall be posted. Laree
properties may require a greater number of signs whichi:shall be determined by
Community Development staffi{It shall be the responsibility of the property
owner, applicant or representative to ensure continuous poStin; throughout the
public hearing processes. Processes for purposes of this provision shall start with
the Planning and Zomn_g Commission'and céase when a final dctémmmlum is
made on the proposal i‘{’gﬁardlcqq of the nimber of reviewing entities involved. In
that multiple reviewingientitiésimay be inv 01ved Community Development staff
will inform the property OWner’"é‘p'ijhcant or rcbrbsunl'ttwc of necessary changes
needed on the sign to refleétithe appropriate 16\’!CW111_{_1 entities, meeting dates and
venues. <§‘hﬂ’m iy AR, 2

c. Notice: Notice on’ a].laproposed subdmsnons shalllbe sent by regular-, non-
certified, first class mall for subdivision related matters. If zoning related issues

are part of‘the IDP r&ﬂ"l.lbsl notice for thosc items shall follow Article I1. Sculon

g Feg 19 20N ﬂ-g—lﬁ{iﬁéi‘g‘ to all’ propeﬂy owners (as shown on the records of
the county ﬂssessé*r) Swithin the proposed area of development and within 5200
feet of the aréd;of the' fﬁroposad subdivision, inexcluding streets, alleys, channels,
“canals, other fﬁﬂ)“hc rights“of-way and railroad rights-of-way. The community
development de’pérlment isTesponsible for the list of property owners and the
preparation of theifiail. Regular, non-certified, first class mail shall also be sent
to all recognized neiechborhood groups within five hundred (500) feet of the
subject property.Notice for purposes herein-to-said-property-owners shall be
mailed at leastfifteen (15)ten calendar days prior to the public hearing. Notice of
the time and place of the public hearing shall be published in a newspaper of
general circulation in the city at least 15 calendar days prior to the meeting.

B. The planning and zoning commission shall review the proposal, report, comments and
recommendations received from the development review committee, the presentation
from the subdivider or the subdivider's representative, and comments from any interested
citizens, at a public hearing scheduled as needed, in accordance with section 38-1605 of
the municipal code. Action from the planning and zoning commission shall be in the
form of an approval, conditional approval, postponement or disapproval. Action from the
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planning and zoning commission shall be recorded in the minutes of the meeting. A copy
of the notice of decision that includes any changes or conditions from the planning and
zoning commission as done at the public hearing shall be furnished to all appropriate
parties in accordance with section 37-11(b).

(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02)

Sec. 37-146. Preapplication procedure for the infill subdivision method.

A.

The subdivider that is following the infill subdivision method shall, prior to the filing of

an application for approval of a final plat, submit a conceptual plan of the proposed
development for formal review. Upon receipt of the submittal, the community
development department shall issue a receipt for same. The subdivision administrator
shall then have eight business hours to review thesubmittal for completeness. If all of the
required items have been submitted. and the coﬁ‘céblh‘zil“-bian submittal contains all
necessary items as per section 37-144 of thisichapter, the subdivision administrator shall
accept the submittal for review. A ‘mopoaed conceptual planshall not be accepted for
review if incomplete. All items quulwd ‘on'a conceptual plan must be present for
acceptance. If a submittal is found to be. :u:lcomplutc the applicant shall have eight
business hours to correct the deficiencies andistill meet the submittal deadline. if

applicable. . . g

|
Any proposed ISM causing needsforipublic notification. review and approval by the

Planning and Zoning Commissionishallfifst.have a concept plan reviewed at a meeting of
the Development Review Committee (DRC) that.is to be 'scheduled within nine (9)
calendar days ofﬂccebtance by the “nlmumtv"Develonmmt staff (note: a conceptual
slan is not required if following the lnﬁlldm)elonment process). The purpose of the
review is to dctenmnc whcther it is consistent with the intents and purposes set forth in
sections 37-3 and 37=141 ofithis chapter and.to gauge whether carly notification is
warrantedisA written _porﬂshéllnﬂumatclv‘be provided to the subdivider indicating any
changes 1hatfmav be needed or poféﬁﬁﬁ] sconcerns that may arise during the final plat and

i .construction drawmg 16V16W¢1)roccss Upo‘n completion of the review, the DRC will

provxde a rccommcndatmn on :fhe proposal for the Planning and Zoning Commission.
Due t0:this process, a repr(.sﬁnlatwe for the proposed development action shall attend the
DRC meeéting and dlSCUSS ithe proposal in general terms, providing enough specifics to
allow attcnqu staff rcprescntm;_ y the DRC an opportunity to gauge and determine

nugrhborhood andfor commu nity impacts and development related issues.

Ll rs"

1. nghborhood group and/or noticed area determination. The DRC. with lead
ouidance form the Community Development Department representative. shall upon
consideration of the information received during the pre-application meeting, instruct
as to whether early notification of the subject proposal by the applicant to a
neighborhood group(s) (recognized group(s)) and/or noticed area shall be necessary
prior to formal application and submittal of the development proposal to the city. The
criteria used by staff to determine notice need may include, but not be limited to the

following:

55



9

771

a. Development that is likely to cause significant traflic impacts due o
limited roadway access or a polential decrease in level of service based on
the subject roadwav’s desion.

b. Potential land use conflicts resulting from proposed land use distribution
adjacent to existing development of a differing fand use classification such
as proposed commercial uses adjacent to low density residential uses.

Known neighborhood concerns on tangible and reasonable development
issues that could be mitigated through design alternatives. An example of
a_concern congruent to this criterion is anticipated development
consistency with surrounding development styles as they may relate to lot
size/dimension transitions, roadway widths out of character with adjacent
development, etc. An example 6f a concern mot congruent to the criterion
is_disapproving development on private vacant property due to the
elimination of “open space” or development ofiprivate vacant property
because one’s view mav'rbé‘ compromised, g

S

.-'"I."|

Early notification cxccntion DRC determination of carly notice need which shall

include an open invitation o discuss the pmposal al a meeting, shall not pre-empt the
Planning and Zoning Commjssmn Cny Council upon appeal or other reviewing
bodies with approval (recommending..or final “action) authority from thereafier
requiring an additional meeting(s). Critéria.used by the applicable reviewing body
shall be at ‘ﬂﬁfiﬂmcmtlon andﬁlnay or, m"ﬁv not. follow'the criteria identified in the
precedmgrprb“*(/mon ‘iﬁxgmﬁcant ‘ﬁcv.tatlon of planiproposal post neighborhood group
and/or noticed.arca meehng may sublect the applicant from thereafter participating in
another meeli‘nggo inform_and discuss revisions. Changes addressing neighborhood
concerns, shall notenece*ssauly ssubject the,applicant to another meeting; however, an

L1 omissionsinnthe prqposa] that“is‘added!post meeting and deemed significant by
e Community* wDevclopment staff is a:candidate for reconsideration by the notified

:neighborhood 171‘101 to conmdcrahon by anv formal reviewing body.

(1 1;;(; Sk

Earlys.notification 'nrecmlents Notification recipients shall include registered

nu;,hboﬁhood grouns sland/or associations, identified on the applicable Community
Devclopment De.alttmcnt s web page. In the event an identified association or group
does not extSt of ‘cover an adequate area surrounding the proposal, both the
neighborhood E{l—G‘llD/aSSOCIalIOB and the property owners within 500 feet shall be
notified. If no association or group exists within the notification boundary.
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located. Any association/group boundary or property boundary
that falls either partially or entirely within said radius based on the qualifving
standards of this subsection shall receive notification. Contact and mailing
mformation for associations. groups and property owners to be notified shall be
provided by the Community Development Department.  Mailing preparation.
expenses and aterials are the responsibility of the developer, applicant and/or
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representative. Notification shall take place no later than fifteen (15) calendar davs
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows. mav cause delay with the proposal’s submittal in order to accommodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content.

4. Early notification form and content. All required notification shall be sent via
regular, non-certified, first class mail and the content of the notice shall include at
minimum;:

a. A detailed description (to the extent possible).of what is being pursued in terms
of development.

b. Information as to how the dovcloper appliczint,_ or representative for the
development action may be contdcted :

'I ; K
c. A statement as to how the propq"sa'l may impact the neighborhood(s) surrounding
the subject property where the dcvelonmcnt is to occur.

P (
d. An open offer to paruc ga‘u, in a meet ng wﬂh the J:.souauon(s)/groun(s) and/or

property owners al a u1uluallv agreed ubon ddte time and location in order 1o
discuss the proposal more ful]vt 3

e. A need .to;g_ mi!:‘ ide a \VRITTEN mt.et g,_,;eq ue'st ( II desired) to the development
lemeaeﬁtétwe 539@1}1 Comi‘nunﬂg,i])evclomnent staff either in a letter or email
format. wnhm the - sfaied fifteen (15) calendar day threshold. Requests for a

meeting \wthm the fifteen (15) Lalendar day period shall render the meeting need

o pandatm prior "‘;sﬁbmlual whether or not the meeting takes place inside or

kst .;begond this ﬁﬁeen (15) calendar dav iperiod. Requests that come in after said

period "-do:u 10t com_g_} the apphcam to entertain a meeting prior to submittal;
however, aumeeting with those requesting one is advisable prior to formal review

_'01 the proposﬁlbv a 1ec0mmcndlng or decision making body.

S, ééh \
f, Commum‘w Devaiopmcnt staff contact information for any related

correspondencc or ggneral inquiry.

f

N

A—S. Neighborhodﬂ-szroun/nei ohborhood meeting. It shall be the responsibility of the
representative for the proposal to supply any and all materials necessary to convey
development parameters as applicable. Additionally. the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicales
the date. time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shall at minimum identify kev points
that convey support for or the lack thereof {or the proposal as presented. Fhe
salaémder—ﬂaat—rs—i‘eﬂmwng{he—mf {Lﬁubdﬂ%m}meﬂaed—shau—jaﬂei—tmfhe—ﬁm{
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éeweﬁnlem—deﬁamneﬂt—d}aﬁ—ww%—wcﬁpt—ie1—~ﬂme —Fhesubdivision-adntnistrator
shall-thenhave-eight-business-hourstoreview-the-submittal-forcompleteness—HH-albof
m%%mmmamwa%watm%m%mm
necessapy-Hemsasperseetton 37+ 4-of this-chapter, the subdivistonadminiskator
shaﬂﬂec—ep%%he—ﬁlbimﬂal—fei—iwe%—ﬂ—mepesed&«%)ﬁeeﬂetﬂal—plai%halkﬁe{%e

W@We@ﬂ@é@ﬂ—&%m%p&a&l—p&aﬂ—m&q—be
; 3 s "%ﬂqt—&pﬁhe th‘hi

hd%%bﬁ%%ﬁh@t&ﬂ%ﬁeﬁ%lﬁ—d&h&%%ﬂd—%ﬂhﬂ%&%ﬂl
deadlineif-applicable:

S%{i@%ﬁﬁ—&ﬁd%l%ﬂ%—%h&p&@%%ﬂ%p@f%lﬁﬂ%&&pl%d@%%lﬁ
sabe' ides ' _H&)Lbeﬂwedeéeﬂamemm-eenwmﬂha%

%M%%ee%%u%p&m%e@&@ﬁeﬂewﬁhe&%ﬂ%d&é@pm&ﬂﬁw%
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§I II 8-5-02)

Sec. 37-147. Submittal of an infill subdivision method appllcatlon

A. Following a concept plan review:by the DRC, if required, the final plat and supplemental
material shall be submitted to the cbmmumty development department. Upon submittal,
the subdivision administrator shall:have eight hours to‘review the submittal for
completeness. If all of the required‘items have, been submitted, and the final plat
submittal contams ﬁll‘%ecessary 1ten’is;pe1 qecfxon 37-147, the'submittal will be accepted
for review. A»proposed {inal, lyplat shall notib?.'. accepted for review if incomplete or
substantially inaccurate. H

B. The subdivision aﬂnnmstratol‘ the development review committee or the planning and
zoningcommission “shall: have the author lly fto.waive or add submittal requirements if it is
determmed ‘that'the adﬂltlonal items ‘and: lesultmn information is necessary in order to

¥ accomphsh the objecllves%f this chapter._ Additional requirements may include a
nelghhorhood group‘andfor notlbed area meeting. Any request for additional submittal
requirements shall be‘juistified in‘writing by the req uestmg entity.

C. Final plats shall be processed to the development review committee and other
governmental agencies, if’ apphcable for review, comments and recommendations. The
development review committee shall review the final plat to determine if it is consistent
with the intent and purpose set forth in sections 37-3 and 37-141 of this chapter.

(Ord. No. 1798, § 1, 6-19- 00; Ord. No. 1929, §§ I, II, 8-5-02)
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’ Sec. 37-148. Approval of infill subdivisions under the infill subdivision method.

‘ A. Following staff review, a written report shall be provided to the Pplanning and Zzoning
Ceommission with a recommendation that the final plat be approved, conditionally
approved, postponed, or disapproved. The development review committee shall inform
the planning and zoning commission of the reasons for their recommendation on the final
plat.

B. Public notice requirements for the infill subdivision method:

1. Agenda. The agenda for the planning and zoning commission public hearing shall be
made available no later than fifteen (15)six calendar days prior to the public hearing.

2. Posting. Notice of the proposed development shall:be posted in conspicuous places
on the property site by the property owner, applicant or representative eepmunity
development-departmentat least fifteen (15)hine calendar days prior to the Pplanning
and Zzoning Ceommission public hearing._A sign measuring four (4) feet by four (4)
feet shall be used and secured with appropriate supporting hardware made available
by Community Development staff.When the property hasmultiple street frontages.
one sien per frontage shall be posted. Large properties may require a greater number
of signs which shall be determined by Community Development'staff. It shall be the
responsibility of the property owner, applicant or representative to ensure continuous
posting throughout the public thearing processes.. Processes for pur; poses of this

srovision shall start with theiPlanning and Zoning:Commission and cease when a

final determination is made on‘the proposal regardless of the number of reviewing
entities involved...In that mulfiple reviewingentitics may be involved, Community
Dcvelopmen‘h%‘laﬁmil inform ﬂ1crmonerlv ‘©owner. applicant or representative of
neoessarmﬁanges néeded on the si _gn to reflect the:appropriate reviewing entities,
meeting datesiand venues;

3. Notice. Noticelon.all proposed subd1v1s1ons shall be sent by regular, non-certified,
[firsticlass mail tbtallpropértyaovmers (as:shown on the records of the county assessor)
sdwithin ‘theipmposeﬂfa‘rea of development and within 5200 feet of the area of the

“#"proposed subdivision » excluding streets, alleys, channels, canals, other public rights-
| 'of-way and railroad rlghts-of-way Regular, non-certified, first class mail shall also
be sent to all ruco"'l_uzed niehgborhood groups within five hundred (500) feet of the
sub}ect property. The{commumty development department is responsible for the list
of propeny owners andapreparallon of regular mail. Notice for purposes herein.te-said
property-owmers shalllbe mailed at least fifteen (15)nine calendar days prior to the
public hcanngc Thé subdivision administrator shall execute an affidavit verifying the
list of persons Tq,x_whom notice was mailed. Notice of the time and place of the public
hearing shall be published at least fifteen (15) calendar days prior to the public
hearing in a newspaper of general circulation in the city.

C. The Pplanning and Zzoning Ceommission shall review the final plat, report, comments
and recommendations from the development review committee, presentation from the
applicant or the applicant's representative and from any interested citizens. Action from
the Pplanning and Zzoning Ceommission shall be in the form of an approval, conditional
approval, postponement, or disapproval. Action from the Pplanning and Zzoning
Ceommission shall be recorded in the minutes of the meeting. A copy of the notice of
decision that includes any changes or conditions from the Pplanning and Zzoning
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Ceommission, as approved at the public hearing, shall be furnished to all appropriate
parties in accordance with section 37-11(b). All approvals by the Pplanning and Zzoning
Ceommission are conditioned upon final review and approval of outstanding staff

comments.
(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ L, II, 8-5-02)

Sec. 37-149. Additional approval requirements for the infill development process or infill
subdivision method.

A. Itis arequirement of the Pplanning and Zzoning Ceommission that no infill development
process or infill subdivision method proposal shall be reviewed unless either the
subdivider or the subdivider's representative is present:at'the Pplanning and Zzoning
Ceommission meeting. If the applicant or representative is not present at the public
hearing, the proposal shall be tabled until the next avallable Pplanmng and Zzoning
Ceommission meeting.

B. Upon final approval of the infill dcvelopment Process or the\mﬁll subdivision method
proposal, the subdivider may submit applications for construction,permits and/or a form
of security for the filing of the plat. Thefinal plat shall not be filediuntil all construction
improvements have been completed by thedeveloper.arid approved by:the city or a form
of security has been established and approved.It.;shall:be the subdivisioivadministrator's
responsibility to obtain the ne’céssary signatures of city officials after final plat approval.
The subdivision administratorshall be! rcsponslble for filing the final plat at the county
clerk and recorder's office. Wy <l e

C. Final plat approvg]@ggll be effective,for no more,than three iyears from the date of
approval. If thegubdivision improvenients have not'been completed or a form of security
established andiapprovedsithe final platshall be resubmitted for final plat approval. Prior
to the expiration date, the developer may submit a request for extension, if desired. The
request will be reviewed by, the development review committee for consideration. All plat
extensions shall be automatically:conditioned to required compliance with all city codes,
regulations andispecifications in place‘atthe time of development of the plat in question.

D.'E-No changes, revisions, erasures, or modifications shall be made on the final plat. No final
plat;shall be filed and recorded- pnor to the satisfaction of all requirements and
condifions. T &

E. Appealsi#Any person, department commiittee, commission, board or bureau that is
affected by-aidecision ofian administrative official, committee, or board in the
administration: or enforcement of this chapter or any other adopted resolution, rule, or
regulation may“appealithe decision. The appeal must be initiated in writing and delivered
to the subdivision administrator within 15 calendar days after all other procedures
established by this chapter have been exhausted. For details on the appeal process, refer
to section 37-13, "procedures for appealing decisions if staff, the development review
committee and the planning and zoning commission."

(Ord. No. 1798, § I, 6-19-00)

Sec. 37-150. Infill subdivision submittal requirements for the infill development process or

infill subdivision method.
A. Conceptual plan requirements. Preapplication procedure for infill subdivisions utilizing
the ISM requires the submittal of a conceptual plan, which shall be prepared in
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accordance with the master plan requirements stated in section 37-46.

B. Final plat and supplemental material requirements. After review of the conceptual plan, if
required, the subdivider shall submit the following for final plat approval.
1. Application for final plat:

a. The application shall be signed by all property owners (including all parties
having an equitable interest, trustees of an estate or all persons having a specific
power of attorney) of the subject property as recorded in the county clerk's office.

b. Any pending litigation of any final order entered by any court of law regarding
the ownership of the subject property shall be disclosed by the applicant at the
time that the application is submitted.

2. Submittal fee, unless utilizing the IDP.

3. Filing fee shall be required of the applicant at the time of plat filing.

4. A final plat conforming to section 37-114 of’ thls chapter.

4.5.Copy of early notification letter to neighborhood group(s) and/or noticed area and
copy of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticed area meeting as may have been required.

5.6.Address plat. The address plat shall‘b¢:drawn with permanentink or produced by a
photographic process on a linen or polyestcr (Mylar) film. The address plat shall be
prepared on 18-inch x 24-inch sheets at a scale that adequately representq the
information (preferred scale:, J,nmch = 100 feet). Cop;cs provided shall be legible. The
following information shall'be required: :

a. Title of subdivision. B

b. Approved lot l@cyout I::;_-.'?{:_ 4 ko

c. Lotand; blocknumbem l{‘ w,,f’

d. Strcelname o T\ 0t

e. Address for each Iot-{((Jommumty@devclopment depdnmcnt will provide the
addresses.) ¢ .

f :-':Nelghb(nhod‘d dch\kery-'and collecnon box unit location, if applicable.

i
\(, P

iy
i 1,_“

Secs. 37—151—-37 175. Reserved

.\.

%
’ %‘ T¥
] ‘:!..
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FIGURE 1: Infill Area
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ARTICLE VI
ALTERNATE SUMMARY PROCESS

Sec. 37-176. The purpose of the alternate summary process.
A. When a subdivision consists of no more than two parcels of land or is a replat of a
previously-filed subdivision application that does not increase the total number of lots,
the subdivision administrator may review and approve the subdivision, including

subdivisions that propose to dedicate a right-of-way.

B. The subdivision administrator may also approve replats that decrease the number of lots
of contiguous parcels in a previously-filed subdivision, provided that street dedications
and utility easements are not being proposed to be vacated by the action.

C. The subdivision administrator shall have theauthority to determine whether a replat of a
previously-approved subdivision or a subdivision of two parcels shall be approved by
summary procedure or be brought before the planning and zoning;commission. The
determination shall be final unless overruled by the development review committee, the
city planning and zoning commission or city council action. (See section 37-13,

"procedures for appealing decisions of staff, the: development review commrttee and the

planning and zoning commlssmn")_

D. The alternate summary procedure shall be used only once.on any one property unless the
property has been master-planned for creating ‘commercial;ioffice or industrial
subdivisions and'the'stregts within those subd1v151ons have ‘been dedicated and accepted
by the city, 1nclud1ng preViously platted lots: (See article!Il: Master Plan). If the streets
within a subd1v1s1on have not'been dedicated and accepted by the city, the subdivider
must follow the master plan procedures of this chapter before utilizing the alternate
summary- pmcedme‘more than once (See artrcle II: Master Plan).

?1598 §1) 619 00) NS

Sec. 37-1: 77 Pre- qpp[icalion moeedﬁijéfm final plats submitied under Sec. 37-176 (a) (increase
of no more" ﬂran two lots) or ‘?:ec 37 176! (c) (creation of two parcels from a previously approved

subdivision). ---'}}_ _

( s TR i
Eratuly ok

A. Any proposed final p]ali_ii‘iller Sec. 37-176 (a) (increase of no more than two lots) or Sec.
37-176 (¢) (creation of two parcels from a previously approved subdivision) causing need
for public notification; review and approval by the Planning and Zoning Commission
shall first be reviewed at a pre-application meeting scheduled and held by the Community
Development staff. A representative for the proposed development action shall attend the
pre-application meeting and discuss the proposal in general terms. providing enough
specifics to allow attending staff an opportunity fo gauge and determine neighborhood
and/or community impacts. In that this represents an initial and informal discussion,
information provided to the representative regarding procedural nuances or other
regulatory related information shall be considered preliminary feedback based on
information received, and shall not represent a complete disclosure of all regulatory
measures that may apply upon formal review. In no circumstances should related
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discussion by staff represent a {inal disposition on the preliminary proposal at hand.

L

Neighborhood group and/or noticed area determination. Staff upon consideration of

the information received during the pre-application meeting, will instruct as to
whether early notification of the subject proposal by the applicant to a neighborhood
oroup(s) (recognized group(s)) and/or noticed areca shall be necessary prior to formal
application and submittal of the development proposal to the city. The criteria used
by staff to determine notice need may include. but not be limited to the following:

a. Development that seeks the elimination of ROW that could potentially disrupt
traffic flow within a neighborhood or if approved becomes inconsistent with the
Major Thoroughfare Plan. !

b. Potential land use conflicts resulting from proposed:land use distribution adjacent
to existing development of a differing land use classification such as proposed
commercial uses adjacent to low.density residential uses:

. tatie

Known neighborhood.concerns on tanﬁ_blc and rm«;onablc deve]onmcnt issues
that could be mitigated through design alternatives. An example of a concern
congruent to this critetion is anticipated development consistency with
surrounding dcvelopment stvles“as they may relate to lot size/dimension
transitions, roadwciv widths:out of character W|th,ad|a(,ul!. development, etc. An
example© 1'" 'Ent.em not ggngment te;theabg_ter ion‘s disappr ovmg development
on pg‘_._"t:g, vacant. property due o Lhe ellmmauon of “open space” or development
of pr wate vacant pmj;erlv bccause one’s view may be compromised,

o

|.

.\!(t. F- o N W

2. Early ‘11011{—1(,&1101'1“6}{06_211011 JeStaff delelmmatlon of early notice need which shall

3.

‘include an‘open invitation to discuss the proposal at a meeting, shall not pre-empt the
Planning and Zoning Commission. City Council or other reviewing bodies with
,duproml (ruommendmg or final action) authority from thereafter requiring an
adchtlonal mcctmg(g) Crlferla used by the applicable reviewing body shall be at their
chscrenon and may. ‘or _may not follow the criteria identified in the preceding
prowsmn Significant deviation of plan proposal post neighborhood group and/or
noticed arca meeting ~may subject the applicant from thercafter participating in
another meahn,g 1o mform and discuss revisions. Changes addressing neighborhood
concerns shal]\rnot necesmnly subject the applicant to another meeting: however. an
omission in the proposal that is added post meeting and deemed significant by
Community Development staff is a candidate for reconsideration by the notified
neighborhood prior fo consideration by any formal reviewing body.

Early notification recipients.  Notification recipients shall include registered

neighborhood groups. and/or associations, identified on the applicable Community
Development Department’s web page. In the evenl an identified association or group
does not exist or cover an adequate area surrounding the proposal. both the
neighborhood group/association and the property owners within 500 feet shall be
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notified. If no association or group exists within the notification boundary,
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located. Any association/group boundary or property boundary
that falls either partially or entirely within said radius based on the qualifving
standards of this subsection shall receive notification. Contact and mailing
information for associations. groups and property owners to be notified shall be
provided by the Community Development Departiment.  Mailing preparation,
expenses and materials are the responsibility of the developer, applicant and/or
representative. Notification shall take place no later-than fifteen (15) calendar days
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows, mav cause delay with the proposal’s:submittal in order to accommodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content. Was,

4. FEarly notification form and content. All required notification shall be sent via
regular, non-certified, first class ma11 aud the content of themotlce shall include at

minimun; b4 A,
a. A detailed description. (to the extent posmblc) of what is bcm;{mmqued in_terms
of development. '

b. Information as to howsithe ‘developer. ap'p'li'cant, or representative for the
deve.iopmgnl;g_gtion may be contacted! i,

4‘1 i 0 ';'{-' ¥ 1a \".;:,-

'.mw* L g .. W, W . 5 By . .
ki oﬁ%ﬁ'@r to' .namupatc in a meeting with the association(s)/group(s) and/or
' ropert ""'6’ ers at a mutudllv agreed upon date. time and location in order to
dlecuae the pr%::os(il morc fu]]v

e. A'need to prowde a WRITTEN meeting request (if desired) to the development
rcpte%ﬁﬁ‘tdtlvc cé‘fwmg Community Development staff either in a letter or email
format 16 stated fifteen (15) calendar day threshold. Requests for a
meeting wt’d%l_fj-/the fifteen (15) calendar day period shall render the meeting need
mandatory prior to submittal whether or not the meeting takes place inside or
bevond this fifteen (15) calendar day period. Requests that come in after said
period do not compel the applicant to entertain a meeting prior to submittal:
however, a meeting with those requesting onc is advisable prior to formal review
of the proposal by a recommending or decision making body.

f. Community Development staff contact information for any related
correspondence or general inquiry.,
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1 L—DILSLIH(]“VC tor thc moposa] to bUD])l\’ dnv dnd all mafum]_s necessar v to convey
development parameters as applicable. Additionally, the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicates
the date, time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shall at minimum identify key points
that convey support for or the lack thereof for the proposal as presented.

[ Sec. 37-1787. Preapplication procedure - general.
A. Prior to the filing of an application for approval of a final plat, the subdivider shall submit

to the community development department a conceptual plan of the proposed
development. A written application or fee is not required;nor does the preapplication
procedure require formal approval.

B. The conceptual plan shall be processed to the subdivision adminjstrator. The subdivision
administrator shall discuss with the apphcant or the applicant's représentative the
proposed final plat and shall indicate chariges, 1f any, that will be reqmred for the
submittal process. - i i

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929 §§ L 11, 8 5 02)

l Sec. 37-1798. Submittal procedure for the alternate 'iumnidry process.

A. The final plat and suppl emental material processed throughithe alternate summary
procedure shall; be submitted to the community deve]opment ‘department any time during
normal Workmg hours. Upon receipt ofithe submittal, the.community development
department shall'i issue a recélpt for same. The subdivision administrator shall then have
eight business hours to review, the submittal for completeness. If all the required items
have been submitted, and the final plat submittal contains all of the necessary items as per
_sgchon 37-114, the SublelblOIl administrator shall accept the submittal for review. A

;oposed final plat shall not be acceptcd for'review if incomplete or substantially
maccurale All items reqmred ‘on a final plat must be presented for acceptance. If a
submittal is found to beiincomplete, the applicant shall have eight business hours to
correct the deficiencies and still meet the submittal deadline, if applicable.

B. The subdivision.administrator, the development review committee or the planning and
zoning cornmlssmn shall have the authorlty to Walve or add submlttal requlrements in

necessary in order to accomphsh the obJectlves of th1s code. _Additional requirements
may include a neighborhood group and/or noticed area meeting. Any requests for
additional submittal requirements shall be justified in writing by the requesting entity.

C. Final plats will be referred to the applicable city departments and other governmental
agencies for review, comments and recommendations. Each department shall have five
business days to complete the review. Written reports, with their comments and
recommendations, shall be forwarded to the subdivision administrator.
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D. Whenever comments received by the city departments are in conflict, or the subdivider is
in disagreement with the comments, the subdivision administrator shall be the authority
to determine and resolve non-engineering or utility comment(s). The subdivision
administrator may defer this authority to the development review committee. The
development review committee decisions shall be final unless overruled by appeal to
department directors, the planning and zoning commission, arbitration or city council, as

applicable.

E. The subdivision administrator shall review all comments for applicability and
appropriateness to the final plat requirements and shall forward any comments to the
subdivider or the subdivider's representative for revision and completion. Final plats or
replats that receive comments shall be resubmitted:and reviewed until the provisions set
forth in this chapter are met. At that time, the final'plat-or.replat shall be approved, and
notice of decision shall be furnished to the applicant and the applicant's representative in
accordance with section 37-11(b).

F. Upon final approval of the final plat or replat, the applicant may submit applications for
construction permits and/or a form of security.for thefiling of the plat.“The final plat or
replat shall not be filed until all construction improvements have been completed and
approved by the city, or a formiofisecurity has been established and approved. It shall be
the subdivision administrator'siresponsibility to obtain the necessary signatures of city
officials after final plat or replat approval. The subdivision administrator and the
applicant or their representative shall be respon81b1e for ﬁlmg the final plat or replat at

the office of the: county@lerk

G. Final plat dpproval shall be ‘Eﬂ'cclwe for no more than three years from the date of
approval as described on the approval action form. If the subdivision improvements have
not beguinror.a form' of\se(‘:urlty ‘established ‘and approved, the final plat shall be
resubmltted fotapproval, ¥The subdivider.may submit a request for extension of approval
prior to the expiration date Jifidesired. The request will be reviewed by the subdivision
administrator for considerationAll plat application extensions shall be automatically
conditioned to require: comphance with all city codes, regulations and specifications in
place at the time of development of the plat in question.

H. An applicant:who proposes a subdivision for the purpose of mortgage, which is processed
through the altél"nate siimmary procedure, is required to submit a plat of survey and a
legal description with‘anote that clearly states that the subdivision is for mortgage
purposes only and does not allow for the conveyance of the property in question. Upon
submittal, the subdivision administrator shall transmit a letter to the property owner
stating that the subdivision created is for mortgage purposes only and does not grant the
authority to sell the divided parcel as shown on the plat of survey. If the property owner
desires to sell the divided parcel by mortgage, he/she is responsible for meeting all
requirements, as stated in this chapter. Once the property owner provides a written
response to the subdivision administrator's letter that said property owner understands the
conditions of the subdivision by mortgage and is not dividing said parcel for the purpose
of sale, the subdivision administrator will approve the plat of survey.
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I. Appeals. Any person, department, committee, commission, board or bureau affected by a
decision of an administrative official, committee, or board in the administration or
enforcement of this chapter, or by any other adopted resolution, rule, or regulation, may
appeal the decision. The appeal must be initiated in writing and delivered to the
community development department within 15 calendar days after all other procedures
established by this chapter have been exhausted. Refer to section 37-13, "procedures for
appealing decisions of staff, the development review committee and the planning and
zoning commission," for details on the appeal process.

(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ 1, II, 8-5- 02)

[ Sec. 37-18079. Alternate summary process submittal reqmrements
A. Subdivisions that follow the alternate summary process shall conform to the following
requirements: -
1. Application.

a. The application shall be signed by all property owners (1nclud1ng all parties
having an equitable interest, trustees of an estate and all persons having a specific
power of attorney) of the subject property, as.recorded in the county clerk's office.

b. Any pending litigationsof any final order entered by any court oflaw regarding
the ownership of the subject property shall'be disclosed by the applicant at the
time that the appllcauon 1s submltted i 0

2. Submittal fee. L 7 et
Documentation, from the county assessor's office that- the current year's property taxes
are paid and: that no taxes are owed on the property.
4. A final plat conformingto section'37-114 of this code.
5. Releases by.affected utility compames for replats submitted for approval by the
alternate summary procedure.

6. Address;plat. Theiaddress platishall be drawn using permanent black ink or produced
by a photographic process on a linen:or polyester (Mylar) film. The address plat shall
wi#' be prepared onl8-inchix 24-inch sheets at a scale that adequately represents the

“ssinformation (preferred scale:,1 inch = 100 feet). Copies provided shall be legible. The

following information shall bexequired:

“Title of subdivision;

[S8)

a.

b. Approved lot layout;

c. Lot and block numbers;

d. Street name; |

e. Address of‘each’lot (Community development department will provide the
addresses).

f. Neighborhood delivery and collection box unit location, if applicable.

7. Filing fee at time of plat filing.

7-8. Copy of early notification letter to neighborhood group(s) and/or noticed area and
copy of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticed area meeting as may have been required.

(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ 1, 11, 8-5-02)

| Secs.37-1810--37-205. Reserved.
| 68
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ARTICLE VII.
REPLATS

Sec. 37-206. Replat--Defined.
A replat occurs when changes take place on a previously-filed subdivision plat. The process to

follow when replatting a subdivision of lots within a subdivision varies and depends on the
type(s) of changes being made.
(Ord. No. 1798, § I, 6-19-00)

Sec. 37-207. Process to follow when replatting.
A. A replat of a previously-filed subdivision that does not increase the total number of lots

(moving or removing existing lot lines) may follow the procedures established in article
VI, alternate summary procedure.

B. Replats that increase the total number of lots ef a previously-filed subdivision shall
follow procedures appropriate to those given in Final Plats.

C. Replats proposing waivers to this chapter énd/or design standards shallifollow the
appropriate procedures regardless of whether'said walver(s) were approved with the
original subdivision plat. 2l

D. Replats and vacation plats may be submltted simultaneously and as one plat, if deemed
appropriate by the, subd1v1510n admlmstrator (Refer to Vacatlons) The apphcatlon shall

have been met

E. Appeals. Any persdn department, committee, commission, board or bureau affected by a
decisioniof.an administrative official, committee, or board in the administration or
enforcement of this chapter, or of any. ‘other adopted resolution, rule or regulation, may

gfappeal the decision. The appeal must be initiated in writing and delivered to the city
community development department within 15 calendar days after all other procedures
established by this chapter have been exhausted. For details on the appeal process, refer
to section:37-13, "procedures for appeahng decisions of staff, the development review
committee:and the planning and zoning commission."

Sec. 37-208. Pre—appﬁéatio_nzplic.).e-edtu'e for final plats submitted under Sec. 37-207 (b) (increase
of lots of a previously filed subdivision or Sec. 37-207 (d) (vacation plats).

A. Any proposed final plat under Sec. 37-207 (b) (increase of lots of a previously filed
subdivision or Sec. 37-207 (d) (vacation plats) causing need for public notification,
review and approval by the Planning and Zoning Commission or City Council shall first
be reviewed at a pre-application meeting scheduled and held by the Community
Development staff. A representative for the proposed development action shall attend the
pre-application meeting and discuss the proposal in general terms, providing enough
specifics to allow attending staff an opportunity to gauge and determine neighborhood
and/or community impacts. In that this represents an initial and informal discussion,
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information provided to the representative regarding procedural nuances or other

regulatory related information shall be considered preliminary feedback based on

information received. and shall not represent a complete disclosure of all regulatory

measures that may apply upon formal review. In no circumstances should related

discussion by staff represent a final disposition on the preliminary proposal at hand.

1.

Neighborhood group and/or noticed area determination. Staff upon consideration of

the information received during the pre-application meeting. will instruct as to
whether early notification of the subject proposal by the applicant to a neighborhood
oroup(s) (recognized eroup(s)) and/or noticed area shall be necessary prior to formal
application and submittal of the development proposal to the city. The criteria used
by staff to determine notice need may mcludc but not be limited to the following:

a. Development that seeks the elimination of ROW that could potentially disrupt
traffic flow within a neighborhood or if approved becomes inconsistent with the
Major Thoroughfare Plan. i oY

b. Potential land use conflicts resulting:from proposed land use'distribution adjacent
to_existing development of a differing landsiise classification“such as proposed
commercial uses adjacent to Jow density residential uses.

c. Known neighborhood concerns‘onitangible and reasonable development issues
that could be. mitigated through desnMJ natives. An example of a concern
congruenfisio dhis criteriont is anficipated development consistency with
surrounding development stylesias they may relate to lot size/dimension
transitions, roadway widths out of character with adjacent development. etc. An

- example ofiasconcern not congruent to the criterion is disappr ovmg development

One :qute vacant: umnertv due to the ehmmatmn of “open space” or development

st Of Dnvate\ acant property because one 's view may be compromised,

{H f!"”“ 'lH
2§3ﬁEar1Y notification.exception. Staff dc—:termination of early notice need which shall

{nolude an open invitation tordiscuss the proposal at a meeting, shall not pre-empt the
Planning and Zoning: Commission, City Council or other reviewing bodies with
approval (recommending or final action) authority from thereafter requiring an
additional meeting(s). ‘Criteria used by the applicable reviewing body shall be at their
discretion and. mayior may not follow the criteria_identified in the preceding
provision. Sipnificant deviation of plan proposal post neighborhood group and/or
noticed area meetine may subject the applicant from thereafter participating in
another meeting to inform and discuss revisions. Changes addressing neighborhood
concerns shall not necessarily subject the applicant to another meeting; however. an
omission in the proposal that is added post meeting and deemed significant by
Community Development staff is a candidate for reconsideration by the notified
neighborhood prior to consideration by any formal reviewing body.

Early notification recipients.  Notification recipients shall include registered

neighborhood groups. and/or associations. identified on the applicable Community
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Development Department’s web page. In the event an identified association or group
does not exist or cover an adequate area surrounding the proposal. both the
neighborhood group/association and the property owners within 500 feet shall be
notified.  If no association or group exists within the notification boundary,
notification to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located.  Any association/group boundary or property boundary
that falls either partially or entirely within said radius based on the qualifying
standards of this subsection shall receive notification. Contact and mailing
information for associations. groups and propertyzowners to be notified shall be
provided bv the Community Development Department.  Mailing preparation,
expenses and materials are the responsibility’ of the developer, applicant and/or
representative. Notification shall take place'no later.than fifteen (15) calendar days
prior 1o the date of submittal. In the event a meeting isicalled for pursuant to item (4)
that follows, may cause delay with the proposal’s submittal in order to accommeodate
the agreed upon meeting schedule and other factors necessary to meet submittal
content.

4. FEarly notification form and content. All rt.gui'r"cd notification ‘shall be sent via
regular, non-certified, first class mail and the coment of the notice shall include at

minimum:
a. A detailed description (to the extent pos«nble} 01' what is being pursued in terms

of devclopment

b. Information as 10 how the developer, applicant, or representative for the
development action may be contacted.

A‘-sféiemcnt as to how the proposal may impact the neighborhood(s) surrounding
the subjéct property where the development is 1o occur.

An open offer 1o participate in a meeting with the association(s)/ group(s) and/or
propcrty owners at a mutually agreed upon date. time and location in order to
dmcuss the proposal more fully.

e. A need to provide a WRITTEN meeting request (if desired) to the development
representative. copying Community Development staff either in a letter or email
format within the stated fifteen (15) calendar day threshold. Requests for a
meeting within the fifteen (15) calendar dav period shall render the meeting need
mandatory prior to submittal whether or not the meeting takes place inside or
bevond this fificen (15) calendar day period. Requests that come in after said
period do not compel the applicant to entertain a meeting prior to submittal:
however. a meeting with those requesting one is advisable prior to formal review
of the proposal by a recommending or decision making body.
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f. Community Development staff contact information for any related
correspondence or general inquiry.

E. 5. Neighborhood group/neighborhood meeting. It shall be the responsibility of the
representative for the proposal to supply any and all materials necessary to convey
development parameters as applicable. Additionally, the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicates
the date. time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shallat minimum identify key points
that convey support for or the lack thereof for the proposal as presented.Sec. 37-208.

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02) .

15

| Secs. 37-2098--37-235. Reserved. My, i

A s

%) 311 Ll 15 7 i3 Ve
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ARTICLE VIIIL.
VACATION PLATS

Sec. 37-236. Purpose of vacation platting.

A. The vacation process is to be followed when a request is made to rescind all or part of a
recorded subdivision plat of land that has been legally dedicated. A vacation petitioner
shall file a vacation plat on any land being vacated that is recorded in the county clerk’s
office, unless determined by the subdivision administrator that such action is not
required. If a vacation plat is not required, a plat of survey that is clear and concise in
displaying the proposed vacation shall be submitted, in lieu of said plat,.

B. Vacation plats shall be prepared as a final plat in aCcdrdance with section 37-114 of this
chapter. Said plat shall be prepared by, and have the seal of, a state registered land

surveyor.
(Ord. No. 1798, § 1, 6-19-00)

Sec. 37-237. Preapplication procedure for vacation plats.

¢ R ‘,I_f_.':_:-.‘-

A. Any proposed vacation plat causing need for public notification. reviewand approval by
the City Council shall first be reviewed at a pre-application meeting scheduled and held
by the Community Development:staff. A representative for the proposed platting action
shall attend the pre-application meeting andidiscuss the proposal in general terms.
providing enough specifics to allowattending staff an opportunity to gauge and
determine neighborhoodiand/or community impactsiuIn thatthis represents an initial and
informal discilssion. information provided to the representative regarding procedural
nuances or otherzregulatow related information shall be considered preliminary feedback
based on information.received. and shall not.represent a complete disclosure of all

regulatorysme: ﬂmesgﬂlalomav*apnlv upon formal review. In no circumstances should

1elated"dlscus510n by staff remesent afinal dlsposmon on the preliminary proposal at

¢hand. G <

L) \3* ety
Nelghborhood group, and/or noticed area determination. Staff upon consideration of
the'tififormation received during the pre-application meeting, will instruct as to
whetherlearly notification of the subject proposal by the applicant to a neighborhood
oroup(s) (. reco;,m:?cd sroup(s)) and/or noticed area shall be necessary prior to formal
application ‘and submittal of the development proposal to the city. The criteria used

by staff to determine notice need may include, but not be limited to the following:

a. Development that seeks the elimination of ROW that could potentially disrupt
traffic flow within a neichborhood or if approved becomes inconsistent with the
Major Thoroughfare Plan.

bh. Potential land use conflicts resulting from potential sale of vacated property to
adjacent property owners.

73



789

¢. Known neigshborhood concerns on tangible and reasonable development issues
that could be mitigated through design alternatives. An cxample of a concern
congruent fo this criterion is the loss of pedestrian access as a result of vacated

right of way.

2. Early notification exception. Staff determination of early notice need which shall

include an open invitation to discuss the proposal at a meeting. shall not pre-empt the
Planning and Zoning Commission, City Council or other reviewing bodies with
approval (recommending or final action) authority from thereafter requiring an
additional meeting(s). Criteria used by the applicable:reviewing body shall be at their
discretion and may or may not follow the criteria identified in the preceding
provision. Significant deviation of plan propoesal post neighborhood group and/or
noticed area meeting may subject the applicantidrom thereafter participating in
another meeting to inform and discuss revisions. Changes addressing neighborhood
concerns shall not necessarily subject the applicant to another meeting: however, an
omission in the proposal that is added post meeting and deemed significant by
Community Development staff is a candidate for reconsideration by the notified
neighborhood prior to consideration by ‘any formal reviewing body.

3. Early notification recipients..  Notification‘recipients shall include registered
neighborhood groups, and/or associations. identified on the applicable Community
Development Department’s web page/2ln the event an identified association or group
does not exist.or cover an‘sadequateiarea surrounding the proposal, both the
neighborhood {groupfassociation /and thefproperty owners within 500 feet shall be
notified. d{¥If no association or _gmup “exists" srw1ﬂ1m the notification boundary,
notification:to. property ‘owners shall take place using the same distance threshold,
Measurement shall be made radially from the outermost property boundary where the

r.sublect proposal ds located.: “Any association/group boundary or property boundary
;ﬁithat fallsieither partially or enfirely within said radius based on the qualifying
standards of 'this subsection shall receive notification. Contact and mailing
1formation for associations, groups and property owners to be notified shall be

"browdc,d by thé ‘Gommunity. Development Department.  Mailing preparation,
expenses and materials are the responsibility of the developer, applicant and/or
representative. Notification shall take place no later than fifteen (15) calendar days

prior to the date of submittal. In the event a meeting is called for pursuant to item (4)

that follows:may.cause delay with the proposal’s submittal in order to accommodate

the agreed upon meeting schedule and other factors necessary to meet submittal
content.

4. Early notification form and content. All required notification shall be sent via
regular, non-certified, first class mail and the content of the notice shall include at

minimum:
a. A detailed description (to the extent possible) of what is being pursued in terms

of development.
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Information as to how the developer. applicant, or representative for the

o

development action may be contacted.

A statement as to how the proposal may impact the neighborhood(s) surrounding

d.

the subject property where the development is 10 occur.

An open offer to participate in a meeting with the association(sygroup(s) and/or

property owners at a mutually agreed upon date time and location in order to
discuss the proposal more fully.

A need to provide a WRITTEN meeting ‘réquest:(if desired) to the development

representative, copying Community‘Development staff either in a letter or email

format within the stated fifteen®(15) calendar dayithreshold. Requests for a
meeting within the fifieen (15) calendar day period shall render the meeting need
mandatorv prior to submittal whether or not the meeting takes place inside or
bevond this fificen (15) calendar day: period{’‘Requests that‘come in afler said
period do not compelsthe applicant ‘to:entertain a meeting prior to submittal:
however. a meeting with those requesting one is advisable prior to formal review
of the proposal by a redﬁmﬁlending or decisionanaking body.

- By * By
e LT el SEN.

Community Eevclomncnt. wstafl rc-:)ntaci information for any related

correspondence or: g_nela] mquuv i <y

l'{. -s!{i J“"‘ ;

5. Newhborhood grounfngghborhood meeting. It shall be the responsibility of the

representative for thespr posal ito supply:any and all materials necessary to convey

. ;.deve]ogmeul pdrametcrs as a;gphcable Additionally, the representative shall be

¥ {4 frusponmb!{, for mmulcdramcn iption (summary or verbatim) which clearly indicates

.lhc date, time and location. of the meeting and the general nature of conversation that

“tool place regarding:the pr oposal Information shall at minimum identify key points

that! conve\, qum)ori f@l or the lack thereof for the proposal as presented.

| Sec. 37-2387. Submlttal process for vacation plats.
A. The vacation plat and supplemental material shall be submitted to the community

development department no later than 35 calendar days prior to the day of the regular
meeting of the city council for approval consideration.

B. Upon receipt of submittal, the community development department shall issue a receipt
for same. The subdivision administrator shall then have eight business hours to review
the submittal for completeness. If all of the required items have been submitted, and the
vacation plat submittal contains all necessary items, the subdivision administrator shall
accept the submittal for review. A proposed vacation plat shall not be accepted for review
if incomplete or substantially inaccurate. All items required on a vacation plat must be
present for acceptance. If the submittal is found to be incomplete, the applicant shall have
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eight business hours to correct the deficiencies and still meet the submittal deadline if
applicable.

C. The subdivision administrator or the development review committee shall have the
authority to waive or add submittal requirements if it is determined that the additional
items and resulting information is necessary in order to accomplish the objectives of this
code. Additional requirements may include a neighborhood group and/or noticed area
meeting. Any request for additional submittal requirements shall be justified in writing
by the requesting entity.

(Ord. No. 1929, §§ 1, 11, 3-3-03)

Sec. 37-238. Vacation plat approval process.
A. Vacation plats shall be submitted to the development review committee for review,
comments and recommendations. The development review committee shall review the
vacation plat to determine whether it is con31stent with the intents and purposes set forth

in this chapter.

B. A written report shall be provided to the 01ty council with a recommenda‘uon that the
vacation plat be either approved, denied or modified. The development review committee
shall state reasons for their recommendation to the. cxty council.

C. Public notice requirements:
1. Agenda. The agenda of the c1ty counc1l meetings shall be made available no later than
fifteen (15)ewricalendar days priorito the:mmeeting:.
2. Notice. Notice of the time and place of: the city councﬂ mecting shall be published in
a newspaper of general circulation in the city at least fifteen (15)eisht calendar days
prior to the meeting. Notice on all proposed vacations shall be sent by regular, non-
_certified. first class'mail to all property ‘owners (as shown on the records of the county
xassessor) w1th1n 500 feet of the proposed vacated right-of-wayien-and-within-alH-Hands
& id. Regular, non-certified, first class mail shall
Halso be sent to ali n.w;mzed nuwhborhood oroups within 500 feet of the proposed
vacated right-of way: The subdivision administrator shall execute an affidavit
verifying the list of persons to whom notice was mailed. Notice to neighborhood
group(s) and/or noticed arcasaid-property-ewners shall be mailed at least fifteen
(15)nine calendar days prior to the meeting.

D. The city councﬂ sha]l review the vacation plat or request, comments and
recommendations from the development review committee, the presentation from the
petitioner or the petitioner's representative and from any interested citizens. Action from
the city council shall be in the form of approval, denial, or modification. Action from the
city council shall be recorded in the minutes of the meeting. An affirmative vote by four
members of the city council is required for approval of a vacation plat or request. A copy
of the city council notice of decision that includes any changes or conditions, as done at
the public hearing, shall be furnished to all of the parties stated above in accordance with
section 37-11(b).
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E. It is the requirement of the city council that no vacation plat or request shall be reviewed
unless either the petitioner or the petitioner's representative is present at the city council
meeting. If the applicant is not present at the public hearing, the vacation plat or request
will be tabled until the next regular city council meeting.

F. No changes, revisions, erasures or modifications shall be made on the vacation plat after
approval by the city council. No vacation plat shall be filed and recorded prior to the
satisfaction of all requirements and conditions of this chapter. It shall be the subdivision
administrator's responsibility to obtain the necessary signatures of city officials after
vacation plat approval. The subdivision administrator shall be responsible for filing the
vacation plat at the county clerk's and records ofﬁce s

G. Appeals. The decision of the city council may be: appea]ed to district court. The appeal
must be filed within 30 calendar days of the decision of the city council. See section 37-
13 for details on the appeal process. Ao G
(Ord. No. 1798, § 1, 6-19-00) i

Sec. 37-239. Vacation plat submittal requiremeh'ts. i
A. The following information shall be required. i, oo

1. Application.

a. The application shall be signed by all property owners (including all parties
having an equitable interest, trustees,of an estate or all persons having a specific
power of attorney) of the subject property, as recorded in the county clerk's office.

b. Any pending litigation of any final order-entered by'any court of law regarding
the ownership of the subject property sshall be'disclosed by the applicant at the
time that the apphcatlon is submitted. |

2. Submittal fee:« o,

3. [Hilingdee at time'of, plat ﬁlmg TN

4: y‘Nacailon ‘plat,(conforming to the' prowsmns set forth in section 37-114), with the

xception that'signature blocks for the mayor and the city clerk be added in lieu of
“githat of the city planning and'zoning commission. In addition, all existing utilities and
ut111ty easements shall be shown on the plat.

5. A petition signed and:notarized by property owners in situations whereby access
would be affected.

6. A statement of vacation signed and notarized by the property owners.

6-7. Copy of earlynotification letter to neighborhood group(s) and/or noticed area and
copy of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticed area meeting as may have been required.

(Ord. No. 1798, § 1, 6-19-00)

Secs. 37-240--37-265. Reserved.
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ARTICLE IX.
ANNEXATIONS

Sec. 37-266. Purpose of annexation.

The purpose of an annexation is to redesignate property outside the city as being within the city
limits, thereafter. Annexations can be used to maintain a unified urban area and to promote
orderly growth utilizing city services.

(Ord. No. 1798, § 1, 6-19-00)

Sec. 37-267. When an annexation plat is required. .

An annexation plat conforming to this chapter shall be requlred for all annexation requests. A

master plan identifying the purpose for which the property is intended to be used, and an initial

zoning request, are also required. (Ord. No. 1798, §I 6 19- 00)

Sec. 37- 268 Preappllcatlon procedure i
emnaﬂﬂy{levelepmwlikﬁq}tmeﬁir&eeaeeﬁmxﬁ-pla&eﬂi}eqampesed
development/annexati et—ree;mmé,—&e:—de&&ﬁas
preapplication proce H51 0
proposed annexation causing need f(n mlbhc notlﬁcauon review Jlld approml bv the
Planning and Zoning Commission and City Council shall first be reviewed at a pre-
application meeting scheduled and:held byithe Community Development staff. The
applicant shall submit to the community development department a conceptual plan of
the proposed development/annexationt. A wriften m_!p_lu,atmnlor fee is not required, n01
does this preapplication procedure requiresplanning and zoning commission approval.
representative forithe propased development action shall attend the pre-application
meeting and discuss the proposal in oeneral terms, providing enough specifics to allow

attending staff an o DQOrtu'nit}g to gauge and determine neighborhood and/or community

impacts. ‘In'that.this represents an initial and ‘informal discussion, information provided
ato'the representative regarding procedural ntiances or other regulatory related information
shall. be considered preliminaryfeedback based on information received, and shall not
represent a complete disclosure of all regulatory measures that may apply upon formal
review:In no circumstances should related discussion by staff represent a final
dlqposmon on Lhe pre]nmnary proposal at hand.

1. Nei ghborhnod group and Jor noticed area determination. Stafl upon consideration of
the information:received during the pre-application meeting, will instruct as to
whether early notification of the subject proposal by the applicant to a neighborhood
eroup(s) (recoenized eroup(s)) and/or noticed area shall be necessary prior to formal
application and submittal of the development proposal to the city. The criteria used
by staff to determine notice need may include. but not be limited to the following:

a. Development that is likelv to cause significant traffic impacts due to limited
roadway access or a potential decrease in level of service based on the subject
roadway’s design.
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b. Potential land use conflicts resulting from proposed land use distribution adjacent
to existing development of a differing land use classification such as proposed
commercial uses adjacent to low density residential uses.

c. Known neighborhood concerns on tangible and reasonable development issues
that could be mitigated throueh design alternatives. An example of a concern
congruent to this criterion is anticipated development consistency  with
surrounding development styles as they may relate to lot size/dimension
transitions, roadway widths out of character with adjacent development. etc. An
example of a concern not congruent to the criterion is disapproving development
on private vacant property due to the elimination of “open space” or development
of private vacant property because one’s view may be compromised,

2. Early notification exception. Staff determination of ‘early notice need which shall
include an open invitation to discuss the proposal at a tnéé’ting,_ shall not pre-empt the
Planning and Zoning Commission, City Council or othef'-reyicwing bodies with
approval (recommending or final action) authority from thereafter requiring an
additional meeting(s). Criteria used by the. annllcablt, reviewing bodv shall be at their
discretion _and may or mav not follow the criteria identified in the preceding
provision. _Significant deviation of plan proposal post neighborhood group and/or
noticed area meeting may Subject.the applicantfrom thereafter participating in
another meeting to inform and. discuss rev.ismm tilmngcs addressing neighborhood

ar ph(,am to ‘another meeting; however. an

concerns shallinot necessarily subject th
omissionzin. the ploposal that_is; added-'- post” meetmq and deemed significant by
Community ‘Development staff is.a candidate for reconsideration by the notified
neighbor hood,.pnor o conmdu ation b.y anv formal reviewing body.

-

le@EﬁI{l?ﬂeﬂOhﬁCﬂHOﬂ 1I'OClpltJllb Nouﬁcanon recipients shall include registered
Aﬁ' neighborhood groups. and/or associations, identified on the applicable Community
:Development D _par[mml’ \web page. In the event an identified association or group
wdoes not exist or cover an. adequate area surrounding the proposal. both the
_ngghborhood group/association and the property owners within 500 feet shall be
nonfied“ If no association or group cxists within the notification boundary.
notification. to property owners shall take place using the same distance threshold.
Measurement shall be made radially from the outermost property boundary where the
subject proposal is located. Any association/group boundary or property boundary
that falls either ‘partially or entirely within said radius based on the qualifying
standards of this subsection shall receive notification. Contact and mailing
information for associations, groups and property owners to be notified shall be
provided by the Community Development Department. Mailing preparation,
expenses and materials are the responsibility of the developer, applicant and/or
representative.  Notification shall take place no later than fifteen (15) calendar davs
prior to the date of submittal. In the event a meeting is called for pursuant to item (4)
that follows. mayv cause delay with the proposal’s submittal in order to accommodate

_
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the agreed upon meeting schedule and other faclors necessary to meet submitial
content.

4. Early notification form and content. All required notification shall be sent via
regular, non-certilied, first class mail and the content of the notice shall include at
minimum:

a. A detailed description (1o the extient possible) of what is being pursued in terms
of development.

b. Information as ito how the developer, applicant. or representative for the
development action may be contacted. a4

—

A statement as to how the proposal may impact the nughbmhood(Q) surrounding
the subject property where the developmcnt is to occur. i

e

l:--?' | s

An open offer o participate in a meeting, wi_th‘_=’the associati'éhgsﬂ}f'gmup( s) and/or
property owners at a‘mutually agreed tpon date. time and lotation in order to

discuss the proposal more fully. A

Qg

e

e. A need to provide a WRIT’] EN meet_g_requa,'stn(xf desired) to the development
representative. copying Community De\fclonmenl staff either in a letter or email
formatwithin the stated fifleen (15)” calendataday threshold. Requests for a
meeting:within the fifteen (15) calendar day period shall render the meeting need
mandatory prior toisubmittal whether or not the meeting takes place inside or

. ‘beyond this fifteen (15) calendar day period. Requests that come m after said
4yt operiod do not compel the applicant to entertain a meeting prior to submittal:
’ howeverdiaimeeting with those requesting one is advisable prior to formal review
of the proposal by a recommending or decision making body.

i

(‘ommumt\/ Development  staff contact  information for any related
corr espondumc or.general mquiry.

A- 5. Neighbothood group/neighborhood meeting, It shall be the responsibility of the
representative for the proposal to supply anv and all materials necessary to convey
development parameters as applicable. Additionally. the representative shall be
responsible for minute transcription (summary or verbatim) which clearly indicates
the date, time and location of the meeting and the general nature of conversation that
tool place regarding the proposal. Information shall at minimum identify key points
that conveyv support for or the lack thereof for the proposal as presented.

B. The subdivision administrator and the zoning administrator shall review all conceptual
annexation requests and discuss with the petitioner(s) and/or the petitioners'
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representative any changes that will be required for the submittal process.
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ I, 11, 8-5-02)

Sec. 37-269. Submittal of an annexation request.
A. The annexation petition, initial zoning request, master plan and annexation plat shall be
submitted to the community development department no later than 48 calendar days prior
to the day of the regular meeting of the planning and zoning commission for approval

consideration.

B. Upon receipt of a submittal, the community development:department shall issue a receipt
for same. The subdivision administrator shall then have eight business hours to review
the submittal for completeness. If all of the required items have been submitted, the
subdivision administrator shall accept the submittal for review. A proposed annexation
shall not be accepted for review if the annexation plat, theimaster plan and the zoning
application are incomplete or substantially inaccurate. If a submittal is found to be
incomplete, the applicant shall have eightbusiness hours to correct the deficiencies and
still meet the submittal deadline if applicable. ;

C. The subdivision administrators.the development review committee or theiplanning and
zoning commission shall have the'authority to waive or add submittal requirements if it is
determined that the additional items-and resulting information is necessary in order to
accomplish the objectives of this.code. Required information may include, but is not
hmlted to, a nei }_hborhood OTOUPS and/m nouced d:ea meet g;_Ltrafﬁc 1mpact analysis,

objectives of: thls chapter Any request. for addltlonal submittal requirements shall be
justified in writing by the requesung entlty

D. Annexation requests w111 ‘be referred to the apphcable city departments and other
governmental .agencies for.review, commentsiand recommendations. Each department
ushall have five business days'in which to* complete the review. Written reports with their
recommendations shall be forwarded to the subdivision administrator.

E. The subdivision administrator shall review all comments for applicability and
appropriateness to the annexation requirements and shall forward any comments to the
applicant or the:applicant's representative for completion. Annexation requests that
receive comments'shall be resubmitted and reviewed until the provisions set forth in this

chapter are met. :
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929, §§ 1, 11, 8-5-02)

Sec. 37-270. Review and consideration of an annexation request.

A. Following initial staff review and review of the initial zoning request, the annexation
request shall be forwarded to the development review committee for review, comment
and recommendation. The development review committee shall review the annexation
master plan in accordance with section 37-45 of this chapter. Following development
review committee review, the master plan, and the annexation and initial zoning request,
shall be scheduled for a public hearing for planning and zoning commission
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consideration. A written report shall be provided to the planning and zoning commission
from the development review committee recommending that the master plan and the
annexation and initial zoning request be either approved, conditionally approved,
postponed or disapproved. The development review committee shall state the reasons for
their recommendation concerning the annexation and initial zoning request submitted to
the planning and zoning commission.

. Public notice requirements: The items indicated below shall be required for all
annexation requests scheduled for planning and zoning commission action.
1. Agenda. The agenda for the planning and zoning commission public hearing shall be
made available no later than fifteen (15)six calendardays prior to the public hearing.
2. Posting. The community development department shall post a notice of the proposed
annexation and initial zoning in a conspicuous place on the property at least fifteen
(15)nine calendar days prior to the planning and zoning commission public hearing.
A sign measuring four (4) feet by fouri(®) feet shall be used.and secured with
appropriate supporting hardware madeiavailable by Community Development staff.
When the property has multiple streétifrontages, one sign per frontage shall be posted.
Large properiies may require a greater number of signs which shall be determined by
Community Developmentstaff. It shall be‘ﬁhcr_fcsporlsib'Ilit\f of the property owner,
applicant or representative toénsure continuousiposting throughout the public hearing
processes. Processes for purposesof this provision.shall start with the Planning and
Zoning Commission and cedse wheniaifinal determination is made on the proposal
regardless of the number of reviewing ehﬁties involvedsIn that multiple reviewing
entities mayibeinvolved, , C ommunity Defr‘clomnenl staff will inform the property
owner, applicant or 1cpresentau\fc‘toﬁneccmaw chanpes needed on the sign to reflect
the appropriate reviewing entitics. meeting dates and venues.
3. Notice. Notice of the Planning and Zoning Commission public hearing shall be sent
by:icertified mail'to-all propeﬂwowners’@hcn one cily block or less is under
it ‘consideration for the activities listed: (except zone change-related cases, see Section
41 38-10B2b. where notice:shall be sent'by regular. non-certified, first class mail), as
“ishown by the records of the County Assessor, within at least one hundred (100) feet
of the subject property of the proposed request. excluding streets, alleys. channels.
canals, railroads, and all other public rights-of-way. Thereafter, regular. non-
certifieditfirst class mail shall be sent to those properties that fall within a distance
oreater than‘one hundred (100) feet and no less than five hundred (500) feet of the
subject propeérty. The'secondary distance of (>= 100’ - <= 500’) may include streets,
alleys. channels. canals. railroads. and all other public rights-of-way.. Regular, non-
certified. first class mail shall also be sent to all recognized neighborhood groups
within five hundred (500) feet of the subject property. Notice shall be mailed at least
fifteen (15) calendar days prior to the required public hearing. Notice of the time and
place of the public hearing shall be published at least fifteen (15) calendar days prior
to the pubhc he‘mng ina ncwsmpt,r of ¢ f_mela] urcu]allon in lhc Cltv Notice-on-al

MMWM@&%W&H&W&%M%@%%@Hh@
area-of the proposed-annexation;excluding-streets;alleys—ehannels-canals-other
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pubhb—ﬂgh{s—eMa%aﬂélalh@ad%—e#wa»éﬂae—eemmumﬁ—de%%pmeﬂ{

d%pﬂer—wﬂae]wblﬂ,—hea& - No - i - -
sha&be—p&bhshed—mﬁﬂexwpapa«af—gemml—e&c%a—%ﬂa&e&y—a{—leds{—lﬁweﬂdﬁ

C. The planning and zoning commission shall review the master plan, the annexation and
initial zoning request report, comments, and recommendations received from the
development review committee, as well as the presentation from the applicant and/or the
applicant's representative, and from any interested citizens at a public hearing. The intent
of the planning and zoning commission review is to. allow for public input in the
development process and to serve as a land-planning process. Review of the proposal
shall consist of zoning-related issues including, but not limited to, compliance with the
comprehensive plan. Action from the planning and zoning commission shall be recorded
in the minutes of the meeting. The annexation request shall be heard as one case, but
separate action shall be taken on the mastér plan, the annexation plat and the initial
zoning request. Action on the annexation pIat «and thednitial zoning request will be in the
form of a recommendation to.the city council‘that 1.he jproposals be approved,
conditionally approved, or dlsapproved

- Ui
D. Itis the requirement of the planning and Zoning commission that no annexation request
shall be reviewed unless either the: apphcant ‘orithe apphcant's representative is present at
the public hearing; Ifneither is present,at thes pubhcrhcarmg, ‘the request will be
postponed until the next regular plalmmg and zoning 'comm1ss1on meeting.

1?."

E. Following action by the planmng and zoning commission, the annexation request and the
initialzoning request shall be forwarded to* the city council for final action. The
annexation'request and ‘the.initial zoning; at,quest will be scheduled for the next available

regular city councilimeetingonce staff has received the minutes of the planning and
zoning commission public hearing, and all public notice requirements of this chapter are
met:*Aicopy of the notice of decisions that include any changes or conditions the
planning and zoning commission and city council made at public hearings shall be
provided to all appropriate.parties in accordance with section 37-11(b).

F. Appeals. Any person, department, committee, commission, board or bureau that is
affected by a decision of an administrative official, committee, or board in the
administration or enforcement of this chapter, or of any other adopted resolution, rule, or
regulation, may appeal the decision. The appeal must be initiated in writing and delivered
to the community development department within 15 calendar days after all other
procedures established by this chapter have been exhausted. For details on the appeal
process, refer to section 37-13, "procedures for appealing decisions of staff, the
development review committee and the planning and zoning commission."

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ L, 1, 8-5-02)

Sec. 37-271. Annexation request submittal requirements.
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A. A request for annexation shall include the following:
1. Application (to include annexation, initial zoning and master plan):
a. The application shall be signed by all property owners (including all parties
having an equitable interest, trustees of an estate or all persons having a
specific power of attorney) of the subject property as recorded in the
county clerk's office.

b. Any pending litigation of any final order entered by any court of law
regarding the ownership of the subject property shall be disclosed by the
applicant at the time the application is submitted.

2. Submittal fee. :
3. Petition. The petition shall contain the followmg mformatlon
Date; eIt
Description of property (certiﬁed;by -NéM;P.L.S.);
Acknowledgment by each property owner; i
Name of each property owner;:
Address of each property;owner;
Notarized signature of each; property owner; 12
4. Annexatxon plat. Conforming to the provisions set forth in section 37-114, the plat
must also contain certification;blocks for the mayorand the city clerk, asiwell as for
recording information (book and page) for the annexation ordinance. An annexation plat
must include all adjacent public nghts—of—way
T - pl} A
The plat shall, by.note, reference all agreemenls related to water rights, and future
payments, and must include the c1ty councilresolution number associated with the
agreement:®” n ) g --'-,._- “effgiie:
5. Initial zoning request (see 1981 Las Cruces zoning code, as amended).
6. Master plan, conformingto the provisions set forth in section 37-46.
7. Letterof acknoWlédg;ment*from the property owner(s) that the conveyance of water
svrights orpayment indieu of said nghts shall be required at the time of development;
b and, adherence:to the cityls water rightsiordinance, as amended.
&;_ Filing fee at time-of plat and:ordinance filing.
$:9.'Qopy of early notification lettér to neighborhood group(s) and/or noticed area and
copy.of minutes (summary or verbatim) from any subsequent neighborhood group(s)
and/or noticed area meeting as may have been required.
(Ord. No. 1798, § 1, 6-19-00)

e Ao o

M

Secs. 37-272--37-297. Reserved.
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ARTICLE X.
GUARANTEE OF IMPROVEMENTS

Sec. 37-298. Subdivision improvement requirements.

A. After final plat approval, the subdivider shall submit construction drawings to the
community development department for review and approval for construction permits.
Review of the construction drawings may transpire at any time after the submittal of the
final plat. However, construction permits shall not be issued without appropriate approval

of the final plat.

B. Designs for subdivisions within the corporate limits of the city shall conform to the
provisions set forth in the city design standards, (chapter 32, LCMC).

C. Waivers to the design standards are dlscouraged and wﬂl be considered only if the
subdivision application is processed through'the planned unitidevelopment (P.U.D.)
procedure, or whenever the subdividerhasprovided sound ev1dence in writing
substantiating the need for a waiver to said.standards.

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, 11,:8-5-02) i«

Sec. 37-299. Application procedure. G L
A. The construction drawings and supplemental matenal shall be submitted to the

community development department. Upon submittal, the community development
department shall review the submittal for completeness. ‘Ifall of the required items have
been submitted, the community development department shall issue a receipt for same.

B. Construction drawings and supplemental materlal w111 be processed by the applicable city
departments and other governmental agencies for review, comments and
recommendations. Written:reportsyiwith their.comments and recommendations, shall be
forwarded to the. community development department within ten business days for the

‘-""flrst review and ‘within five business days for each subsequent review.

o The' eommunity development department shall forward any comments to the subdivider
or the subdivider's representative for completion. Construction drawings and
supplemental material that receive comments shall be resubmitted and reviewed until the
provisions set forth in this chapter are met. At that time, the construction drawings shall
be approved, the construction approval block signed by the appropriate authorities and a
construction permit issued (if the final plat has received approval from the appropriate
authority).

D. Conflict. Whenever comments received by the city departments are in conflict, or
whenever the subdivider is in disagreement with the comment(s), the subdivision
administrator will determine the appropriate procedure to be followed in order to resolve
said conflict or disagreement. Conflicts or disagreements may be resolved by following
the applicable appeal procedure.
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E. Appeals.

1. Appeals of staff decisions regarding nonutility engineering concerns with the
construction drawings are resolved by the public works director. The appeal may be
submitted at any time during the construction drawing review process. Appeals shall
be submitted in writing to the subdivision administrator. The subdivision
administrator shall schedule a meeting for review of the appeal. The meeting shall
include the applicant, the development review committee, and the staff member
whose decision is being appealed. After a review of the appeal, the public works
director shall render a decision within three business days of the meeting.

2. Appeals of staff decisions regarding utility concerns with the construction drawings
are resolved by the utilities department director. Thefappeal may be submitted at any
time during the construction drawing review process. Appeals shall be submitted in
writing to the subdivision administrator. The subdivision administrator shall schedule
a meeting for review of the appeal. The meeting shalliinclude the applicant, the
utilities director, the DRC and the staff:member whose decision is being appealed.
Upon review of the appeal, the ut111t1es director shall rendera: dec151on within three
business days of the meeting. R i

3. Appeals to the decision of either the pubhc works-director or the utllmes director
regarding the constructionidrawings are resolved by arbitration. See section 37-13(d),
"appeal of public works director or the utilities director."

(Ord. No. 1798, § 1, 6-19-00; Ord. No: 1929 §§ I, 11, 8-5- 02)
S :
Sec. 37-300. Construction drawing submlttal reqmrements .
A. Subdivision requirements: Y =

1. Application; i

2. Submittal fee; R

3. A final plat conformmg to section 37 114 of this chapter;

4. Geotechnical soilsinyestigation:report. ‘A icomplete geotechnical soils investigation

. zpand corresponding report may berequired:if the soil conditions are unknown,
unreliable, or.otherwiseunusual. This'requirement must be met when working in soils

that are graded "expansive" or "very fine."

:
e

Any,geotechnical soils investigation must include, at a minimum, representative
sampling and testing for:
a. Soil classification (USCS);
b. Sieve analysis;
c. Structural design factors (R value and/or CBR value);
d. Other parameters may be required, including but not limited to:
i.  Soil percolation tests (permeability);
ii.  Soil boring logs;
iii.  Water table elevations;

5. Pavement design. A complete pavement design may be required for collectors,
arterials, industrial parks/developments, or other areas subject to unusual traffic
loadings. This requirement must be met whenever the soil to be worked in has been
graded as "expansive" or "very fine." Pavement designs must include, at a minimum:
a. Depth and type of subgrade preparation;
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Depth and type of base course needed;
Depth and type of asphalt pavement needed: Note--Asphalt mix formula to be

required from contractors.

6. Final drainage study. The final drainage study shall be a detailed report and analysis
of the drainage in the proposed development. It shall include detailed calculations for
all potential runoff within the proposed development, and detailed calculations
supporting the design of all drainage structures within the development.

Construction plans for all drainage structures, and grading plans for all street grades
where applicable, shall also be considered as part of- the final drainage study.

Drawings and calculations comprising the final drarnage study shall include, but not
be limited to, the following information:

a.

e

Existing and proposed contours for proposed development (Contour interval
based on N.G.S. Datum--two-foot:contour interval minimum.) Proposed
development with relatively flat:surfaces (e.g., river valley;subdivisions) shall
contain spot elevations or one-foot contour intervals.

Location(s) and elevation(s) of city or U.S.G.S benchmark(s). All elevations shall
be based on N.G.S. Datum. (it

Property lines.

Streets, R.O.W. hmlts mames and grades. .,

Existing drainage facilities and structures, mcludmg existing irrigation ditches,
roadside d1tches dramage ways, gutter flow dlrectlons and culverts.

All pertinent 1nformat10n such as srze, slope, eleyatlons and locations of existing
drainage ways shall be included in order to facilitate review and approval of
drainage plans. '

Overall drainage area boundaries and drainage sub-area boundaries.
Proposed.types of curbs and gutters and gutter flow directions, including
crosspans (mtersectlons)

Proposed storm. drains, open drainage ways and right-of-way requirements,

< including proposed inlets, :manholes, culverts, ‘erosion control and energy
“dissipation devices, and any other appurtenances necessary for drainage control.

Proposed inflow and outfall point(s) for runoff from the study area.
Routing and accumulative flows at various critical points for the initial (ten-year)
and major'(100-year) storm runof.
Minimum finished-floor elevation and ground-site elevations at all critical
building locations for protection from major storm runoff.
A 1-inch = 100-foot (preferable) scale map of the proposed development that
shows the following information:
i.  Locations and sizes of all drainage structures;
it.  General flow patterns within the development;
iii.  Minimum finished-floor or building-pad elevation of each building site;
iv.  100-year flood level in all streets in which the curb would be overtopped
during the 100-year storm;
v.  All drainage basins within the development (Note: The number of basins
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should be limited to the smallest practical number.)

m. All floodplains and floodways within the proposed development. A copy of the
current F.E.M.A. Floodplain Map is required showing project limits.

n. All drawings on 24-inch x 36-inch sheets.

0. Plan details. The following details shall be indicated on the drainage plans.

1.
i1
iii.
iv.
V.
Vi.
vil.
viil.

Title block (lower right-hand corner preferred);

Scale;

Date and revisions;

Name and address of professional engmeer (and firm);

Professional engineer's seal;

Drawing number (sheet n/n);

Legend,; AV

Approval block for appropriate rewewmg departments and agencies;

Construction drawings. Construction drawings shallibe prepared by a registered

professional engineer licensed. in theistate. All drawings shall be on 24-inch x 36-
inch sheets and shall show the following information: * i

Plan:
® North arrow; .. F ~; . 4
Property lines; Lt

[ J
e Street names and easemeritsi(with locatlons and width dimensions);
¢ - Existing utility lines, locanons and dcpths tor hel ghts)

"“Storm drains;"
Trrigation canals;

.d'ooo_oo

Water; o “"’"
G{:IS it et Bl

Sanitary sewers;

All existing and 'p"rbp{%scd public and private utilities.

Proﬁle:

Vertical and horizontal grids with scales identified;

Grouhd surface grade ‘(dashcd line) and proposed grade (solid line);
Lxmtmg uuhty lines where crossed,

Benchmarks (N .G.S. Datum);

Proposed construction:
e Pipes and culverts:

o
o]
O

Plan showing stationing;

Profile showing elevations at even stationing (at 50-foot intervals)

Size and length pipe, pipe composition (if applicable) and distances

between manholes;

Slope of pipe;

Inlet and outlet details of all manholes and inlets, and connections to

existing drainage systems (if applicable);

Manbhole details, including station numbers, and invert and top elevations;

Typical bedding details for pipe for all bedding situations encountered on
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project;

e Open channels:

o Plan showing stationing;
o Profile indicating elevations of invert of channel, top of lining (if any), and
adjacent ground grade;

Profile showing elevations at even stationing (at 50-foot intervals);

Typical cross sections;

Construction notes;

Lining details;

Rip-rap and bedding details, with graduation requirements for same;

Details of all inflow and outflow structures and drop structures (includes

subgrade and foundation design detalls),

o Technical specgf' ications: Technical spcmﬁcauons shall be included on any
drainage pmJ ect permitted for construction WIthm the city. Specifications shall
meet the minimum guidelines#or construction as' outlmcd in the city standard
specifications for roadway cdflSh uction and design standards as amended.
Additional specifications for'construction shall be mcluded to the point at
which there exists a clear understanding of’ the nature and quahty of work to
be performed on the project. Additional‘technical specifications for projects
that will become clty properly or that will be involved in the city storm
drainage maintenance, program may be requlred

L . ’:., T

Street plan.and profiles. The: plan and proﬁles shall be prepared on 24-inch x 36-

inch sheéts by'a’ registered professmna.l engineer, licensed in the state. The scale

of all'plans and proﬁles shall belz5 wertical, 1:50'horizontal unless a grid break

would result. In such'¢ases, the soale may be 1:10 vertical, 1:100 horizontal. A

g1 ld shall be: reqmredam all cases. Vi

C 0 O 0O 0O 0

Plan The followmg 1nformat10n shall be indicated on the plans:
e Title block (lower,l_nghl ~hand ‘corner preferred);

e Horizontal/vertical scale;

o Date and revisions; i

e Name of professional engineer (and firm);

e Professional engineer's seal;

e Drawing number (sheet n/n);

e Legend;
e Construction approval block for appropriate reviewing departments and
agencies;

e Street name;

e North arrow;

e Match lines with stationing and "see sheets" called out;

e Limits of construction;

¢ Centerline stationing;

e Stations at street intersections, curb returns and property lines;

e Sizes and locations of all utilities (existing and proposed) (stub-outs not
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required);

Rights-of-way widths;

Adjacent block and lot numbers;

Fire hydrant locations;

Water and gas lines and valve locations;

Sidewalk and wheelchair ramp locations;

Curve centerline data;

Stationing and locations or crown transition;

¢ Back-of-curb radius (P.C., P.T. and mldpoml blaliom), or sidewalk if no
curbing is required, if apphcable

o Curb/gutter locations, if applicable; !

e Top-of-curb elevations, or of si dcwalk 1f no curbmg is required, and stations
at each front lot corner;

o Drainage flow arrows at crosspans and nontyplcal intersections;

e Driveway locations and qlauons (1f applicable); .

» Proposed top-of-pavement qpoi elevations at and across from all intersections
(at flowline extensmns) .....

e A local benchmark, based on N. G S dalum, with descrnphon locahon and
elevation; 7§

e Manhole locations;. ;. .,

e "No parkmg sign Iocatlons (1f apphcable)

;»-‘... 9

1,4‘1

. Proposed and emsung grades 1,,00 feet beyond limits of constructlon

e Evenistationing'(at 50-foot intervals) and elevations on all profiles of top-of-
curb, right and left, street centerline required if in a nontypical section;

e Stationing and elevation of the vertical point of intersection on all vertical
curves, including, PVT, PVI;PVC, and K value;

e Top-of-curb clevations (or top-of-sidewalk elevations if no curbing is required

at each lot corner);

Sanitary and storm sewer pipe invert elevations;

Slopes of sewer lines;

Stationing of manholes;

Pipeline locations, sizes and depths noted;

Limits of construction;

Grid at scale of 1:5 Vertical and 1:50 horizontal; scale can be 1:10 vertical and

1:100 horizontal if size will require a page break;

Grading plans. The plans shall be prepared by a registered professional engineer
licensed in the state. The following information shall be required:

e Street names;

¢ Block and lot numbers;

¢ North arrow;

e Written and graphic scales;
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Existing contours based on project "as-builts," not plans, at 2-foot intervals
(100 feet beyond project boundary if adjacent land is undeveloped and the
property line of the adjacent land is developed). Proposed development with
relatively flat surfaces (e.g., river valley subdivisions) shall provide spot
elevations, or one-foot contour intervals;

Retaining wall locations (and note if walls will be built at time of roadway
construction) (See city design standards, chapter 32, LCMC);

Top-of-curb elevations, or sidewalk if no curbing is required at each lot corner
Pad elevations or finished floor elevations (for each lot);

Spot elevations (minimum of six per lot showing high points and low points)
or a typical lot detail if the proposed development has a relatively flat surface
(e.g., river valley subdivision);
Pond elevations: Top, bottom and dlmensmn from property lines (if
applicable); i

Barrow ditch elevations (if apphcable)

Drainage channel elevations (if applicable); :

Drainage flow arrows (and note if roof areawill drain o pondmg area);
Retention/detention, basin, locatlon and. elevatlon

A project benchmark based on N.G. S daturn with descnptlon location and
clevation.

Note: All grading, mcludngm gladmg, sha]l be done at time of roadway
construction and to be mamtamed by subdwlder

General notes for gladmg and copstruchon, etc.;s

Off-site grading or slope gradmg limits (if applxcablc)

All grading must,comply with, chapter 70 of the Uniform Building Code or an
approved allematlve Allernatlve design may only be approved by the public
works director.

If grading will be pe1formed on theland of an adj ljacent property owner(s), or
construction vehlcleb may need fo access the property, a copy of a letter must
be prowde_d 1o the city, signed by the adjacent property owner(s), stating that
they understand the nature of the work and do not oppose the modification to

%  their property and/or that they will allow temporary access to their property by
the contractor;

Show existing utilities.

Utility master plan. The Utility master plan shall include all phases of
development and be prepared by a registered professional engineer, licensed in
the state. The following information shall be required: If utilities are not in the
standard location, i.e., street right-of-way, then preapproval is required by the
utilities department.

Utilities for existing development: Size and type of pipe (existing and
proposed), including underground electrical, telephone, cable TV, etc.;

Lot and block numbers;

Street names;
North arrow, written and graphic scale: Scale shall be no greater than 1-inch =
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60-feet;

e Utility stubouts;

e Street light pad and conduit locations;

e Wire utility boxes;

¢ Fire hydrant locations;

e Water and gas valve locations;

o A local benchmark based on N.G.S. datum, with description, location and
elevation;

¢ Manhole locations.

t. Detail sheet, to be prepared by a registered pfbfeésional engineer licensed in the
state. The following information shall be: requlred if apphcable
e Roadway construction notes and gefieral notes;:
e Utility construction notes;
e Manhole details;
e Typical utility stubout to lot detaﬂ
e Street intersection detail (if applicable); -
¢ Typical street cross-section(s) (1nclud1ngpavmg composition);
e Curb and gutter detall 3 4
e Wheelchair ramp deta11 -
e Retaining wall detail;xcut-off wall detall and all fencing details (if applicable);
e Drainage structure detalls, S it
 Light base details; o SHP0-T8, -
o Typical lot Iayom o1 5 i
J Any ‘other constriction detail which may be needed for clarification purposes;
e Water and gas valVe and line détail.

B. Thesubdivider of any approved qubdmsmn shall be responsible for completing roads,
; dxamagc and utility 1mp10vemcntq necessary for filing the final plat. Construction
Improvemcnts shall’ ulcludc 100" ‘percent coverage of all road, drainage and utility
1mprovemcms within the: subdmswn and 50 percent coverage of roads adjacent to the
subdivision. The subdividér shall be responsible for any necessary off-site utility
extensions required to provide service, unless such extensions are already part of the
utility capital improvement program.
(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, II, 8-5-02)

Sec. 37-301. Installation and acceptance of improvements.

The improvements, both public and private, required with the approved subdivision application
shall be constructed, installed and approved into the city's maintenance program (if applicable)
prior to the filing of an approved final plat or provisions made to secure the completion of
improvements. The subdivider may secure the improvements by furnishing a performance bond,
an irrevocable letter of credit, a cashier's check, an escrow account, or other acceptable collateral
and a guarantee of performance to the city in favor of the city, to secure actual construction of
the improvements within a period of 34 months after the approval of the final plat. If the
improvements have not been constructed in accordance with the approved plans and
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specifications within the time {rame prescribed by this chapter, the city may withdraw adequate
monies from the securities to complete the construction of the subdivision.
(Ord. No. 1798, § 1, 6-19-00)

Sec. 37-302. Guarantee of performance.
A. The community development department shall not file the final plat until all required

improvements have been inspected and approved by the city, or until provisions are made
to secure the completion of improvements. If the improvements are not completed by the
completion date, the subdivision shall revert to prehmmary plat status unless the final plat
has received an approval extension.

B. A form of sccurity, a guarantee of performance and'a’bid from the contractor may have to
be filed with the city. The amount of such security:must cover the projected cost of all
required improvements agreed to by the subdivision administrator. The amount shall be
based on the projected costs that the city would incur at the time improvements are
scheduled for completion. Any of the followmg types of securlty shall be filed with the
subdivision administrator:

1. Performance bond: A surety bond acceptable to the city to cover estlmated costs of
improvements. : "o

2. Escrow account: An account established with/a ﬁnan01al institution in the amount of
the projected costs of improyements. ]

3. Irrevocable stand-by letter of'credit: Irrevocable authorlty to draw a draft for the
projected cost of improvements:: s,

4. Cashiers check:*An amount of secunty acceptable to the 01ty to cover estimated costs
of improvements. _ iR

Any other form of security approved by the subd1v1s1on administrator and legal staff.

6. An applicant subdividing a large tract'of land as deemed appropriate by the
development review committee, may withithe approval of the subdivision
-administrator.and the legal staff, submit a final plat for approval without providing

any form of security if it is noted on the final plat that:

a. The city has not accepted the dedications identified on the plat; and

b. "The applicant and future owners shall notify prospective purchasers in writing
that the purchaser:will be responsible for providing the necessary improvements
and/or security.

The city shall not issue:any building permits within the subdivision until such time security in

form of those listed in 37-302(b)(1--5) has been provided to the city.

W

All forms of security and agreements shall be reviewed and approved by the subdivision

administrator, and approved as to form by the attorney's office.
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1866, § I, 5-7-01; Ord. No. 1929, §§ L, II, 8-5-02)

Sec. 37-303. Release of collateral.
If the developer wishes to provide a form of security, the following procedure for release of

collateral shall apply:

As improvements are completed, the subdivider may apply to the subdivision administrator for a
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release of part or all of the collateral deposited. Application for partial release shall include the
contractor's invoice, showing the items and percentages of completion being billed. The
subdivision administrator shall forward the request to the appropriate inspectors to verify that the
work being billed has been completed. Upon inspection and approval by the city, the subdivision
administrator may release said collateral. If the subdivision administrator determines that any of
such improvements are not constructed in compliance with specifications, the city shall be
entitled to withhold collateral sufficient to ensure such compliance. If the city determines that the
subdivider will not construct any or all of the improvements in accordance with all of the
specifications, the city may withdraw and employ from the deposit of collateral such funds as
may be necessary to construct the improvements in accordance with the specifications. The
subdivision administrator shall withhold 10% of any collateral for specific improvements until
such time as the final approved record drawings are submittedto the subdivision administrator
and the improvements are accepted by the city. '
(Ord. No. 1798, § 1, 6-19-00)

Sec. 37-304. Extension of guarantee of perfor

A. The subdivider may request an extension of the guarantee of performance with the city
via a written request explaining the extensioniproposal:and the reasonsifor said request.
The subdivision administrator:shall review the subdivider's request to determine whether
the guarantee of performance:andthe security will'be extended. If approved, the
subdivider shall be responsibleito furnish a revised guarantee of performance and a form
of security that adequately securesithe completion of improvements prior to the
expiration date of the guarantee of? performancc Jcontract.

vHIED, o5 zf”',‘r"'* A2 &

B. Guarantee of performance extensions: shall only be granted once, for a one-year period, if
there has beensubstantial progress madein the construction of the improvements.
Substantial progressyin thisssense, means'$0, pel cent completion, the extent to be
determined by the SllblelSIOll admmmlratm

(Ord. No::1798, §1;:6-19-00) . 4,

Sec. 37-305. Acceptance of: 1mprovements
A. The'subdivider may request the city.to approve and accept the roadway, utility, and
drainage improvementsiiEor preliminary acceptance of utility improvements, and prior to
connection to the city's ut111ty system, the subdivider shall be required to submit utility
blueline drawings for reyiew and approval by city engineers. Such drawings shall be
submitted to the utilities:départment projects administrator.

B. Upon completion of the development, the subdivider may make a written request to the
subdivision administrator for final acceptance of all subdivision improvements. Along
with the written request, the city shall require the submission of one set of Mylar record
drawings (as-builts), a computer-aided drawing file on a 3.5-inch computer diskette or
recordable CD, or other format accepted by the city, and a detailed material listing. The
city shall inspect said improvements to determine whether the infrastructure is acceptable
and whether it conforms to the approved final plat and construction drawings. The
computer-aided drawing file on computer diskette or CD may be waived by the
development review committee. Granting a waiver shall not serve as a convenience to the
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applicant, but the waiver shall be the minimum necessary for relief due to some
demonstrable hardship, and shall be granted only in cases where reasonable alternative

means are not available to resolve the issue(s).

. The computer-aided drawing file to be submitted shall be labeled with the contractor's
name, the engineer's name, the subdivision name, the subdivision location, and the final
inspection date. The computer-aided drawing file shall be the file used to generate the
final record drawings (hard copy). The computer-aided drawing file shall depict the final
Mylar as-builts with the rights-of-way and the subdivision tied to the state plane
coordinates. The computer file drawing shall be in AutoCAD Version 11 or later, or in a
similar 100 percent compatible and transferable file. Prior to submittal of the digital
record drawings, the project engineer shall enter into a-digital file agreement with the
city. The purpose of the digital file agreement is to:protect the project engineer from
liability in the event that the drawings become. altered in any.manner not approved by the
city and the project engineer.

. Said Mylar drawings shall be signed and sealed by a registered engineer of the state. The

Mylar drawings made from the design drawings based on the contractors' as-builts and

the computer-aided drawing file shall provide the following information for city review:

1. Grade changes. Reflect all changes in grading from the approved plan and profile
sheets, including but not limited to curb elevations, property line elevations, drop
inlets, curb return elevations;tops of manholes, and inverts.

2. Street alignment.changes. Designate any’ alignment change within a street right-of-
way that deviates from that shown on the approved plan and the profile sheets.

3. Detail sheet. changes Reflect any change in street cross sections, retaining walls or
other generaldetails that have been altered from the approved construction drawings.

4. Utility changes. Dt,s1gnate aIl uul:ty changes that deviate from the approved plan and
profile sheets. 3

. Additionally, a detailed material listing shall be required. The materials listing must be a
tabular listing that includes, wherever appropriate, mains (sewer mains must include
depth), valves, manholes, fire hydrants, number of service lines and number of drainage
inlets. These materials must be represented in the listing by the standard measure or by
the unit installed, e.g., linear foot, number of each. The listing must be separated by
utility function for potable water, wastewater, storm drainage and gas. The listing must
include:

1. Developer's name;

Subdivision name and location;

Date of final inspection;

Quantity and unit of materials installed (e.g., 250 linear feet, eight each);

Material description, including size or dimensions (e.g., 4-inch PVC main).

g5 2

. The subdivision administrator, upon receipt of a written report of recommendation for

acceptance and from:
1. The public works director that all improvements have been installed in accordance
with the plans, as approved, and are in conformity with the requirements of this
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chapter; and
2. The utilities director that all utility improvements have been installed in accordance
with the plans, as approved, and that they are in conformance with the requirements

of this chapter;

May formally accept said public improvements for city maintenance. The subdivision
administrator will notify the subdivider within ten business days after his/her request as to
whether the improvements will be accepted for city maintenance. The subdivision will be
accepted only with the concurrence of the subdivision administrator, public works
department director and the utilities department director. U pon acceptance, the'subdivider
shall guarantee improvements for one year.

(Ord. No. 1798, § I, 6-19-00; Ord. No. 1929, §§ I, II, 8-5. 02):

Secs. 37-306--37-331. Reserved. N i,
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ARTICLE XI.
WAIVER OF REGULATIONS

Sec. 37-332. Waivers.
In the case of a particular proposed subdivision, whenever it can be shown that strict compliance

with the requirements of this chapter would result in a substantial hardship to the subdivider
because of exceptional topographic, soil or other surface or sub-surface conditions, or that such
conditions would result in inhibiting the objectives of this code, the planning and zoning
commission may vary, modify, or waive nonengineering-related requirements up to 15 percent of
the required standard. Furthermore, any proposal containing three or more planning-related
waivers shall be processed via the planned unit developmentiprocess. The subdivision
administrator may waive submittal requirements of this chapter A waiver of engineering
submittal requirements shall require the concurrence of the public - works director. The public
works director and the utilities director may vary, modify or waive:engineering-related
requirements as applicable and appropriate. No yariance or waiver shall be allowed when such
waiver is requested because the goals and objectives of the drainage section of the city's design
standards are not being met. For example: A waiver shall not be granted ifithe developer is
designing a drainage system that transfers problems from one location to another, that does not
provide protection against regularly-occurring damageyor that creates major property damage or
loss of life from runoff expected in a‘major storm event-/Also, no waiver shall grant any
variation or modification contrary to the:mandatory requirements of state law.
(Ord. No. 1798, § 1, 6-19-00; Ord. No. 1929 §810; ?II, 8-5-02)"ii ¢
i,
Sec. 37-333. Waiver procedure. H» £ w Sg
A. Whenever the subdivider desires to request awaiver orvariance from any
nonengineering-related requirements of} this’ chapler, the subdivider shall submit, in
writing, the requestffor waiver at the timeiofumaster plan submittal or preliminary plat
submittal;;or.at the time.that a'replat.or an alternate summary processed subdivision is
submitted. The request for waiver shalll mclude in detail, the reasons for supporting such
rarequest. 4 N SHe

B. The subdivision admlmstrator shall schedule the requested waiver to be reviewed by the
development review comumittee. The development review commiittee shall review the
waiver request and recommend to the planning and zoning commission to approve,
disapprove, or modify the waiver request.

C. The planning and zoning commission shall review the recommendations of the
development review committee and approve, disapprove, or modify the waiver request.
Any waiver requests greater than 15 percent of the required standard shall be forwarded
to the city council with a recommendation by the planning and zoning commission that
the waiver be either approved or denied. Any proposal requesting three or more planning-
related waivers shall be processed via the planned unit development procedures and shall

require city council approval.
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D. When a proposal with waiver(s) requiring city council approval is submitted, the
planning and zoning commission will review the proposal and provide a recommendation
for approval or denial to the city council. The case will be forwarded to the city council

for action.

E. The city council shall review the proposal and recommendations from the planning and
zoning commission. Action by the city council shall be in the form of approval, denial, or
modification. Action by the city council shall be recorded in the minutes of the meeting.
An affirmative vote by four members of the city council is required for approval of a
proposal. A copy of the city council notice of decision that includes any changes or
conditions, as done at the public hearing, shall be furnished to all of the parties stated
above 1n accordance with section 37-11(b). S

F. Specifications or supplementary data required.by this chapter for a master plan, a
preliminary plat or a final plat may be waived‘whenever such:specifications or data are
determined by the planning and zoning:commission to be unnécessary for the
consideration of the plat. A, Wi,

it At W,
Whenever the subdivider desires to request a waiver:or-variance from any.
engineering/utility requirements of:this chapter, the:ssubdivider may submit, in writing, to
the subdivision administrator, the request for waiver:at any time during the subdivision
process. It is recommended that'enginecring-related waivers be submitted as early in the
process as possible to,avoid unnecessary delaysyThe request, for waiver shall include, in
detail, the reasons for supporlmg such'a rcquest 4
{711 e T i WS
The ';ubdlvmon administrator shall Submlt the requested waiver to either the public
works director or the.utilitiesidirector, as applicable. Upon receipt of the request, the
public works directorior theutilitiesidirectorishall meet with the development review
committee at'the next scheduled meeting to discuss the waiver request(s). The public
works director or the utilities director, after consultation with the DRC, shall render a
decision on the waiver or variance request within three business days.
(Ord. No. 1798 § I, 6-19-00;Ord. No. 1929, §§ I, 11, 8-5-02)

ﬂ

Secs. 37- 334--37-359 Reserved
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ARTICLE XII.
CONSTRUCTION STANDARDS

Sec. 37-360. General provisions.
A. Construction of all subdivisions (public and private improvements) within the corporate
limits of the city shall conform to all applicable sections of the documents listed below.
The regulations, policies and provisions governing the construction of required
improvements include, but are not limited to, the following documents, as amended:
City comprehensive plan;
City zoning code (chapter 38, LCMC);
City design standards (chapter 32, LCMC);
MPO transportation plan;
Stormwater management policy plan;
Bicycle facilities and systems master plan;
City standard specifications for road construction;
Building code (chapter 30, LCMC);
City standard specifications for water, sewer, and gas utilities;
0. Any and all other rules, regulation, and policies adopted by the city governing
construction standards.
(Ord. No. 1798, § I, 6-19-00)

SV RNAUN AW N
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ATTACHMENT “B”
815

PLANNING AND ZONING COMMISSION
FOR THE
CITY OF LAS CRUCES
City Council Chambers
April 23, 2013 at 6:00 p.m.

BOARD MEMBERS PRESENT:
Godfrey Crane, Chair
William Stowe, Vice-Chair
Charles Beard, Secretary
Ray Shipley, Member
Charles Scholz, Member
Joanne Ferrary, Member

STAFF PRESENT:
Vincent Banegas, Deputy Director, Community Development, CLC
Katherine Harrison-Rogers, Community Development, CLC
Susana Montana, Community Development, CLC
Rusty Barrington, Legal Department, CLC
Robert Cabello, Legal Department, CLC
Mark Dubbin, Las Cruces Fire Department
Bonnie Ennis, Community Development, Recording Secretary

. CALL TO ORDER (6:00 pm)

Crane: Good evening. Welcome to the April 23" meeting of the Planning and
Zoning Commission. Let me start, as we usually do, by introducing our
Commissioners. To my far right is Commissioner Stowe who represents
District 1; then Commissioner Scholz who is the Mayor’s representative;
and our new Commissioner, Joanne Ferrary, who has an extensive
background in public affairs in New Mexico and is most welcome to us and
she is representing District 5. Commissioner Beard is with District 2 and
I'm the Chair, Godfrey Crane, and | represent District 4.

I. CONFLICT OF INTEREST

At the opening of each meeting, the chairperson shall ask if any member on the
Commission or City staff has any known conflict of interest with any item on the

agenda.

Crane: As usual we start with asking the Commissioners if they have any conflict
of interest concerning tonight’s agenda, all indicating “no;” and the City
representatives, any conflict of interest? All indicating “no.” Thank you.
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Shipley:

Crane:

Scholz:
Shipley:

Crane:
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nobody on the Commission...” “...is that ‘i’ nobody on the Commission...”
and the next line, line 39, the very end of the line, we need a comma after
“matter.” “...If the public has any interest in discussing this matter ‘comma’

we just vote on it without discussion.”
We need a small “w” there, | guess.

Pardon me? Yeah, a lower case “w” on the “we;” page 4, line 39 and this
occurs in another place so I'll bring it up in a minute, “r-o-l-” should be “r-
o--.” Yes, that's also on page 36, line 42; and finally, page 15, line 36
the number “12" is repeated. You could cut out one of them. It says, “12
more 12 Tuesday afternoon...” I'll entertain a motion that the minutes as

amended be accepted.
So moved.

Second.

Mr. Scholz moves and Mr. Shipley seconds. All in favor, “aye.”

All except Scholz and Ferrary:  Aye.

Crane:
Scholz:
Crane:

Scholz:

Any against? Ms. Ferrary is abstaining.
I'm also abstaining. | wasn't at the meeting.
Okay, Mr. Scholz is abstaining.

Thank you.

IV. POSTPONEMENTS - NONE

Crane:

V. CONSENT AGENDA

Crane:

So we move onto the Postponements, which is still “none.”

Next we have the Consent Agenda and, for the benefit of those who
haven't been here before perhaps, the way this works is that unless some
member of the Commission or City employee or somebody with the public
wishes to have any aspects of any one of these three items discussed we
will just vote on them without discussion as a group, let's say just as a
group of cases.

1. Case ZCA-13-01: A request to amend various sections of the 2001 Las Cruces

Zoning Code, as amended. The amendments primarily seek to change various
provisions related to the public notification process for the various cases processed
by the City pursuant to the code. Notification deadlines are proposed to be

4
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normalized and methods of notification and procedures for same involving
neighborhoods and neighborhood groups/associations are being defined and/or
modified. Submitted by the City of Las Cruces.

2. Case SA-13-01: A request to amend various sections of the 2006 Las Cruces
Subdivision Code, as amended. The amendments specifically seek to change
various provisions related to the public notification process for the various
subdivision cases processed by the City pursuant to the code. Notification deadlines
are proposed to be normalized and methods of notification and procedures for same
involving neighborhood and neighborhood groups/associations are being defined
and/or modified. Submitted by the City of Las Cruces.

am—y
[unary
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3. Case S-13-003: Application of Sonoma Ranch North LLC for a Preliminary Plat
known as Sonoma Ranch North Tract 2C Lots 1 and 2. The 6.158-acre portion of
the 107-acre Tract C would be divided into two lots: A 3.366-acre Lot 1 and a 2.792-
acre Lot 2. The property is located on the south side of Northrise Drive east of
Sonoma Ranch Boulevard, Parcel No. 02-36081 and 02-36083, and lies within an R-
3 (Median-density Multi-Family) zoning district and would be developed into
apartments. Council District 6 (Councillor Thomas).

Crane: Any member of the Commission wish to address any of these? Mr.
Shipley.

Shipley: Yes, case 3; S-13-003.

Crane: You would like to address that? Okay, we'll move that to New Business,
first item. Any member of the City Planning discussion? Any member of
the public? No, okay... Ms. Harrison-Rogers, do | have to have a motion
to get that moved to the New Business? No. Okay. We'll take up case S-
13-003 on New Business and we'll vote on ZCA-13-01 and SA-13-01 as
part of the Consent Agenda. May | have a motion to approve the Consent

Agenda?
Scholz: So moved.
Crane: Commissioner Scholz moves.

Shipley: Second.

Crane: Seconded by Commissioner Shipley. All in favor, aye?
All: Aye
Crane: Any opposed? It passes 6-0. A— Wl

46 VI. OLD BUSINESS

P
®

1. Case No. Z2859. Application of The Burris Brothers, LLC to rezone property

5
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ATTACHMENT “C” '

818

PLANNING AND ZONING COMMISSION
WORK SESSION
FOR THE
CITY OF LAS CRUCES
City Council Chambers
March 19, 2013 at 6:00 p.m.

BOARD MEMBERS PRESENT:
Godfrey Crane, Chairman
William Stowe, Vice Chair
Charles Beard, Secretary
Charles Scholz, Member
Ray Shipley, Member
Joanne Ferrary, Member

BOARD MEMBERS ABSENT:
Donald Bustos, Member

STAFF PRESENT:
Vincent Banegas, Deputy Director, CLC

Becky Baum, Recording Secretary, RC Creations, LLC
I CALL TO ORDER (6:00)
Crane: Good evening. It being six o'clock this work session is called to order. In
the absence of the public | guess we will not have to identify ourselves
except | should formally welcome our new Commissioner, Joanne Ferrary,

who now completes our little Board. And how do you want to run this?
You're going to make a presentation, | imagine?

Banegas: | do have a presentation that'll kind of walk you through the amendments
that are before you under consideration and some history behind that.

Crane: First we should ...
Scholz: We need to approve the minutes.
1. APPROVAL OF WORK SESSION MINUTES
1. February 19, 2013
Crane: ... approve the minutes, as | was about to say. Thank you. Actually, |

saw your arm wave peripherally and | thought 've done something wrong
already. First we will approve the minutes of the last work session, which
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Shipley:

Crane:

Scholz:

Crane:

Shipley:

Scholz:

Shipley:

Crane:

Shipley:

Scholz:
Crane:
Ali:
Crane:
Ferrary:

Crane:
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was February 19th. Any Commissioner have any points to make on this?
Mr. Shipley.

I'm looking. If somebody else wants to go first I've got to come to it ‘cause
| wrote it down at home but | don’t have my page yet.

Well, | have ... Anybody else before the Chair steps in? Page 15, line 16,
| think what | said was, “City Council should say no, developers will be
fine”, not “fined”. I've no problem with fining developers. They have to do
something bad first. 1think | said “fine.” | have two more: page 26, line 17
and Mr. Michaud's remarks; I've a feeling he said “I'm using a context
based approach”, but I'm not convinced of that. But “contact” doesn't
seem to make much sense there.

| think you're right, Mr. Chairman. 1 think it is “context.”

“w, "

All right. And finally, page 33, line 44. | think we should delete the “e” from
“Santa Clause”. This really made me upset. Mr. Shipley, you find your
stuff?

| think the word that | wanted to change, | think it said “tome” and | couldn’t

figure out what that was, but | think it was sets the tone, but | haven't
found it in my ... | didn’'t have my notes from home. | did it at home.

You weren't thinking of Marisa Tomei.

Tomei, no. | thought it would be easy to find when | got here. I'll get to
you later.

Okay, shall we vote to accept the minutes?

| move to approve the minutes as amended.

Second.

Second was Mr. Scholz, was it? Those in favor aye.

Aye.

Any against? And Ms. Ferrary's probably going to abstain.
Yes.

And when | see the red light up here | know you want to speak and 'l
recognize you or whoever else in turn. Thank you.
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NEW BUSINESS

Case ZCA-13-01: A request to amend various sections of the 2001 Las
Cruces Zoning Code, as amended. The amendments specifically seek to
change various provisions related to the public notification process for the
various cases processed by the City pursuant to the code. Notification
deadlines are proposed to be normalized and methods of notification and
procedures for same involving neighborhoods and  neighborhood
groups/associations are being defined and/or modified. Submitted by the City
of Las Cruces.

Case SA-13-01: A request to amend various sections of the Las Cruces
Subdivision Code, as amended. The amendments specifically seek to change
various provisions related to the public notification process for the various
subdivision cases processed by the City pursuant to the code. Notification
deadlines are proposed to be normalized and methods of notification and
procedures for same involving neighborhood and  neighborhood
groups/associations are being defined and/or modified. Submitted by the City
of Las Cruces.

Okay sir, Mr. Weir, right?

Banegas: Mr. Chairman, Members of the Commission, Vincent Banegas for the

record. I'll be presenting the cases that are going to be before you for
formal action at your April regular meeting. Tonight, however, we thought
itd be very prudent to give you a first blush, if you will, of the proposed
amendments to the Zoning Code and the Subdivision Code. Before | go
over that | thought it'd even be more beneficial to kind of walk you through
some the history behind these amendments and what conversations have
been held with not only staff, Planning and Zoning Commission, but also
City Council. So with that, let me start my presentation.

The issue at hand is, of course, public notification and examining
some of the procedures that we could consider for public notification
improvement in terms of our processes. With that a very brief history:
back in February 2012 some of you might recall that at a regular meeting
there was some discussion over ways in which we can improve our
notification and at that time it was recommended that staff consider a 21-
day threshold for sign posting, for mail out notice, for newspaper
advertisement, etc.

We took that under consideration and discussed that quite
thoroughly at the staff level and obviously it caught some momentum
because on March 19, 2012 that same year at a City Council work session
City Council wanted staff to present information regarding notification
measures in use and kind of give a background as to where they came
from and how they compared to what other regulations or statutes might
be in place that govern that. So to that end staff gave a presentation that
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compared State Statute provisions for all the types of things that we
examine: subdivision related, zoning related, variance related, those types
of things that come before this Body and sometimes before City Council,
either for final approval or on appeal.

We gave a summary or cursory overview of those standards and
we discussed some opportunities for some improvement to those
Standards. It was at that time pursuant to a work session packet that was
distributed to Council that we also include an excerpt of the minutes from
this Body from the February meeting that talked about that 21-day
threshold. Following that discussion presentation, staff was directed to
look at the issues a little bit more thoroughly and examine them more
closely to see what specific elements can be adjusted in order to make the
public notification process a little bit more successful in casting a broader
notification net for all the citizens that we ultimately impact with the issues
that we discuss and/or approve.

At a September 2012 City Council work session follow-up up there
were two documents that were presented to the Council. | believe those
were included in your packet or at least | hope they were. One was called
the Public Notification and Participation Report, an Analysis of Option for a
More Informed Community. That document took a look at everything we
had in place at the present time, looked at other communities in terms of
what they used for public notification measures, examined ways at which
we can either incorporate some of those measures or modify the ones we
had on the books presently to see how to improve the process. Then it
gave a recommendation as to what elements and how they might be
adjusted in terms of what we could look at for incorporation into our
notification processes.

The idea of that report was to identify the plethora of options
available for each of the departments throughout the city to consider the
menu items, if you will, | consider that kind of a “menu listing” of options,
consider what options might benefit their operations within their respective
departments and pull together a departmental policy, if you will, on
notification measures that they could incorporate into their activities. Parks
and Rec for instance, obviously in the location of public parks they might
consider selecting some of the menu options from that report and
improving some of their notification processes, some of the street crews,
as an example, when they repave might also do the same.

Taking the lead on that, the second document that was included in
your packet was called a Citizen Notification Policy Manual for the City of
Las Cruces Community Development Department. That report or that
document intended policy manual is pulling from that first report the menu
items that we feel can be incorporated into a successful notification
procedure for the things that Community Development carries out in
concert with the Planning and Zoning Commission and City Council and
all the plans and cases that we bring forward at one point or another.
Some of the elements that are discussed in that document are strictly
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policy. It's going to be very difficult to incorporate them into an ordinance
form but nonetheless, the intent is to take that policy manual up to City
Council for approval as a policy document and via resolution procedures.

Other elements that are included in that document are definitely
intended for implementation via our ordinances and, to that extent, the two
Ordinances that are here this evening, those being the Zoning Code, the
2001 Zoning Code as Amended, and also the 2006 Subdivision Code as
amended. That is also one of the documents that is subject to amendment
in order to incorporate those provisions.

Right now, just to kind of briefly bring you up to speed, many of you
are aware, some of you are not, we deal with development cases in one
form or another. Dealing with annexations, zoning, Special Use Permits,
Planned Unit Developments, the list is very large and we also deal with
long range planning projects. In fact right now we're getting ready to bring
you some information regarding our update of the Comprehensive Plan
and along with that there’re neighborhood plans, there're the community
blueprint type plans and other regional or sector plans that we may bring
forward and definitely impact the community. We have public notice
processes for those as well.

The two types of notice that we carry out in the department, it's kind
of a two-tier approach. The primary, of course, is agenda posting, the
typical. We have newspaper advertisements about the cases that going
forward to this Body and also to City Council. The City Clerk handles
much of that. We have mail out letters that also go out to property owners
in the affected area.

Secondarily, we have the website, which | should note that prior to
the movement towards the new City website, our old website had a
webpage dedicated solely to development activity. Any cases that were
brought forward or submitted to the City Community Development
Department we would list on that webpage and try to keep a status or a
rolling status check on where it sat and whether it received approval,
denial, or those things of that nature. With the new website we recognize
that there have been some limitations as to what we can and cannot post.
There’s been a lot of behind the scenes work trying to get the website up
and running, certainly to the extent that it once was, if not better and so
we're still working on that. But we see the website as a use not only for
existing but for the future wherein we can inform the public about cases
that come before the City for consideration and ultimate approval.

We also have a Notification Association Policy that was also
included in your packet and that is an approved policy that is in place
today. It is a policy and, to the extent where it identifies the
responsibilities of the City, we do carry out those actions. However, in
terms of the responsibility for neighborhood associations and developers,
we definitely strongly encourage the participation as listed in that policy.
But in many instances we don't have the leverage to require notification,
say, of the developer to the neighborhood association in order to inform
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about proposals, be that subdivision related, zoning related, or what have
you so therein lies some of the weakness with that policy.

Just to compare and kind of show you what we showed City
Council: we have the State Statutes on the left. | just chose the three
columns, Subdivision, Zoning, and Variance, and to that end this column
defines some of the features that are required or the elements that are
required for notice as it relates to the actions on the far left side. So for
agenda posting, as an example, when we're dealing with subdivisions in
accordance with state statutes, the Municipal Body determines what is
reasonable and same for zoning and same for variance. Our mail out
deadline for subdivisions is five days prior and the State Statutes are very
quiet on zoning and variance related matters and so on down the list. So
you can see that there are a lot of open-ended issues related to State
Statutes as it ties to notification. When you compare the City of Las
Cruces Standards in almost every point... well, | will say on every point we
either meet or greatly exceed the Standards of the notification thresholds
that the State requires.

Some of the concerns that we have with them, however, is there's a
lot of variation in some of the thresholds themselves, timing, as an
example. If you're dealing with subdivisions you can deal with six days
prior to the hearing, nine days prior to the hearing depending on what type
of action or notification action you're carrying out; and then if you jump
across activities, say over to zoning, you could be dealing with 10 days or
15 days, so there’re multiple thresholds that are included in today's
notification procedures. There's also distance variation. We have 200 feet
whereby we notify property owners within proximity to a subject parcel
that's going through development proposal type action and that excludes
rights-of-way. But we also have a 300-foot notification distance for
neighborhood associations pursuant to that policy that | previously
mentioned, so there's some variation there.

When the matter went before City Council, obviously there were
some notification concerns that were raised to the individual Councilors. |
know you all probably have heard them. | know staff has heard them from
time to time and we kept hearing that our current processes weren't
reaching enough people. We weren't casting wide enough net, if you will,
and our notification distances were too short. Sometimes we would have
property owners right across the street from someone else who received
notice yet they did not and that could very well be the distance just didn’t
quite get there. There's always somebody who's left out of the notice,
someone who's within it. So, we heard about that. Our methods were not
entirely inclusive.

We have a set number of methods that were in use and we've been
using those for quite some time but we never branched out and took a
look at other options. Some of the processes like certified mail became a
burden to some property owners because if you're not there to receive
your certified mail you might receive a note from the Post Office or from
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the mail carrier that says you need to go to the Northrise office and pick up
your certified. It'll be there when you're good and ready to pick that up. So
it becomes a burden for the property owners to make time and do just
that; not to mention with certified mail we have received our fair share of
complaints regarding the cost of that. It is the cost of doing business but
last | checked, and | think it's still the same, | believe it's $5.75 per letter to
send certified mail out. Yeah, that's a hit. And we would get a lot of those
and depending on the case and depending when we're taking matters to
the P &Z and City Council, we would have many envelopes returned
unclaimed. So, it's quite a hit in more ways than one.

We had limited use of technology that was readily available and so
we just needed to examine new methods that were also mentioned and, of
course, with all these different processes being considered, we also have
to consider the ease of application. We have to consider the practicality of
the methods, you know. Does it cause excessive time constraints on the
developer, on the citizens that are notified, on staff for carrying out the
review? s it easy for staff to carry out these notification procedures or is it
a substantial burden in which to meet these thresholds? Those things
have to be considered.

Safety and liability: we once had a group of Boy Scouts commit to
helping our department distribute some little door hangers, | guess they
were called, and they were helping us with some readdressing efforts out
on the East Mesa. The first day they went out there we had the little door
hangers made up and they went out doing the civic duty for their civic pin,
| believe or badge, and unfortunately one of the kids got bitten by a dog.
Needless to say that was the last time that they went out. The next day
the flyers were brought back and they were no longer interested in
assisting. That happened to be a Boy Scout but it could easily have been
City staff or what have you doing the same thing that has that same thing
happen to them.

We've also talked about signs, larger signs and posting them on
private property. We've talked about from time to time the fact that if we
put larger signs on property that requires more digging, posthole diggers,
or something like that. We could encounter drip irrigation lines or sprinkler
lines or some other type of line that we would severe or puncture or
rupture in some way, shape, or form and that's a liability to the City as
well. So those types of things we've got to keep in mind as we examine
these methods and how to improve our notification measures.

Costs: I've mentioned some of that with the certified. Also there
was a discussion at City Council that there was a perception by the public
that there's a substantial amount of protest with the cases that we deal
with and, therefore, that requires an extended or a more deliberate need
to look into the notification process. When we looked into that | realized
that this isn’t hyper-current. It's going through July, the end of July of last
year and | suspect the numbers will change a little bit but the point
probably will not. But out of that time period we looked at the number of



p—
O VWO~ WV W=

A B DDA DD WLWLWWL WL WLWWNNDNDN

Crane:

Banegas:

Crane:

Banegas:

825

cases that were submitted and there were 171 that got submitted to the
City for consideration. Of those, 84 of those were either administratively
approved, dropped by the applicant and at that time awaiting P & Z.
Eighty-seven cases were acted on by a decision making body. So 87 of
those 171 were actually acted on and when we looked further at those
based on the minutes, we found that 30 of those cases or 34%, there was
no protest; 47 of those cases, individuals who spoke at the meetings were
merely seeking clarification on what was being heard; 6 of those cases
there were concerns raises or considerations requested by the public,
maybe a mitigation issue that you all could act on as a condition for
approval, that kind of thing. They weren't really protesting. They were
more just kind of informing the Commission of “if you do this,” “could you
please consider,” that kind of thing. Four cases had strong protests. You
know, we dealt with a cell tower up in Sonoma Ranch region that had
substantial protest. So I'm not saying it doesn't exist, it just ... the
numbers were so low for those type of cases. That was one of the points.

May | interrupt for a moment? This is the results of the public discussion
at the public Planning and Zoning meeting or other meetings as well?

This was part of the discussion at the City Council work session when we
raised the issues of public notification in general.

Okay, thank you.

So to that end we were again asked to look into notification methodologies
and we did so. We looked at the region, looked at other communities in
New Mexico, some in Texas, Arizona, and Colorado and took a look at
their codes, their notification methods and we found several nuances that
many were very much like what we had in place and there was some
deviation.

Notification boundaries: keep in mind we had that 200 foot less
excluding rights-of-way and we found that some of the boundaries that
these other communities had were higher and some were lower. Some
communities notified not only the property owner of record but also
tenants. | think that would present some problems for us, but nonetheless
that's what we found. Some communities required mandatory
neighborhood meetings period and some under certain conditions or
circumstances and it was kind of a case-by-case review of the case at
hand. Notification timing was more standardized across the board but no
one was higher than the 15-day threshold. We do have 15 days in place
today for some of the zoning issues, as you recall, on that table, but others
are less than that.

Then there was some discussion about applicant responsibilities in
those various communities in terms of costs, you know. How do we ... 7 If
you're going to do other types of activities for public notice that all comes
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with a cost, so how do we share that cost? So, you know, it outlined in the
various instances that the applicant picked up some of the cost and the
City picked up other costs and then the applicant was responsible for
certain activities in terms of the posting and the City was responsible for
other parts, so those were kind of the nuances we found.

So based on that, the report that | previously mentioned was
prepared and we looked at the issues, concerns, and viable methods and
associated costs and all that and that was the menu item that | presented
or discussed just a minute ago where we selected out the options that
could be considered and it identified some of the changes that might need
to be made to those options in order to make them work for the City. As |
indicated, it prompted the departments in the City to pick and choose what
might work for their department operationally and then to adopt the policy.

| also mentioned just a minute ago that the Community
Development did just that and so we selected from the report, we modified
some of the existing practices and we incorporated some of the new
methods that were examined as part of our strategy for an improved
notification method. Part of that policy does talk about cost and we are
looking via the proposal to consider cost recovery on the mail outs, on the
newspaper ad, and on signs. [f you look at the grand total, because of the
methods at which we're seeking to utilize mail out provisions etc., the
costs aren't going to go up that significantly for anyone. We're trying to
keep the cost low. That's why we're looking at strict state statutes which I'll
go over in a minute in terms of mail out and that will help on the certified
mail cost. So because of their cost savings there, newspaper ad, etc,
they're only paying their pro-rata share of the ad, those types of things.
We don't anticipate a huge hit with any of the proposals that we're bringing
forward. Those additional cost recovery fees, | should mention, will be in
addition to the standard set fee that they already pay.

So, more about our method, our chosen departmental strategy, it's
a five-step method. We do as | indicated: seek to modify the existing
process. All our agenda, newspaper, sign posting, and letter mail out will
now meet as proposed: a 15 day, calendar day threshold. There's not
going to be any of the 6, 9, 10. It's all 15. The mail out notice to the
neighborhood associations will now follow a 500-foot boundary period. It's
no longer going to be the 300 feet. We're going to the 500.

The staff determination on early notice and potential for early
meeting need pre-submittal is being incorporated into the proposal. What
that means, and I'll go into that in more detail, but basically at a pre-
application meeting that City staff already holds weekly, developers or
anyone, any applicant can come before the staff at this meeting, present
their proposal with enough information and specificity to allow us to
determine whether or not we think it's going to cause concern with the
neighborhood.

If that determination is made, based on some criteria that I'll go
over here in a minute, then we are going to ask the developer to go seek
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... to prepare an early notice to the neighborhood groups and, in the
absence of an adequate coverage of neighborhood group, to the noticed
area; that being the property owners that we would normally notify, give
them information about the proposal, what it means, give them contact
information and invite the opportunity to meet with them on an agreed
upon time, place, etc. between neighborhood and developer or applicant,
and discuss the matter at hand.

We are also going to seek, for the submittal of the proposal which is
15 days. This all has to take place 15 days before they submit. But as part
of the submittal proposal they will have to provide a copy of that letter and
also either verbatim or summary minutes which they prepare based on
their discussions with the neighborhood. That'll be a submittal item as
well, so all that theoretically gets brought into the City, one neat package
ahead of time before any formal submittal takes place, and that also gets
distributed to you all for further consideration.

Now the ability for this Body or even City Council to require
additional meetings with the neighborhood: that still will remain in place.
This early notice and the potential for meeting with them is “in addition to,”
so if you know everything breaks loose here at one of the cases and you
feel that, you know, there’s still some unresolved issues that need
attention you could certainly postpone the case and recommend that the
developer or applicant meet with the neighborhood further and discuss the
remaining issues. So thatll still be left as a tool in your toolbox for
consideration of these cases.

The sign posting now will become, as proposed, the responsibility
of the applicant. We will provide the signs. We will provide the content
that goes on the signs. We will even provide the posts which will be more
substantial than the little posts that we have because the sign's size is
increasing to four foot by four-foot standard. We're still going to use the
corrugated plastic, call it Coroplast | think, but it’s still that material. We're
trying to keep costs down. But nonetheless, the posting or the sign posts
will have to be a little beefier than that and we can easily get those at
Home Depot and they're not the high end, super-sturdy type but they're
definitely more sturdy than what we use now.

The applicant will have the responsibility to not only posting it in
accordance with the 15 day threshold but making sure it remains posted
not only through the approval process either by this Body if you have final
action; but if it goes to City Council for final action they make sure it
remains posted through that process as well. Some of the information on
the sign will have to change and we will guide them on how to change
that, but the sign needs to be posted and if it's not posted and that's
determined to be indeed the case, they may be subject to postponement
until they meet whatever requirements the Code would require them to
follow. So, there is some expectation on the applicant’s part to meet the
requirements as well.

The general notification boundary, like the neighborhood group or

10
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association boundary notification, is also at 500 feet so there's
consistency there. We're no longer looking at that 200 feet, excluding
right-of-way. We will be applying a strict application of the State
Standards for Certified and First Class Notice and I've a little scenario
that'll help explain that a little bit better. It's a little convoluted, doesn'’t
necessarily impact Planning and Zoning Commission per se, but certainly
zoning cases that go to City Council for final action where we end up
dealing with certified letters, it'll definitely play a role there.

The second step, if you will, is the development and planning
project webpage which I've mentioned. Those items on the screen
indicate what we anticipate including as information for the public on the
cases that come before us for consideration: the key one being Status
Indicator, as | see it. The intent here is to have all our cases updated as
we cross milestones either, maybe there's a neighborhood meeting that
takes place. Well, five days after that event the expectation is that we
update that status column or field and indicate that, you know,
neighborhood meeting held, general consensus reached, or some notation
that gives some idea of where it's at in the process. If it goes to Planning
and Zoning Commission, what was your recommendation? We would
note that and so forth. So, hopefully, that informs the community a little
better.

The third step we're going to examine is social media. The thought
was maybe we can create a CD Department Facebook page. The City
has relaxed internally some of the standards for utilizing social media and
I'm not saying Facebook is necessarily the way to go, but something along
those lines. We would investigate doing something like that or we could
just make announcements and allow people to, you know in this case,
Facebook case, become friends of Community Development or something
like that. So we would post cases and that way they would know that, you
know, cases of “X,” “Y,” and “Z” type have been submitted and that would
be another way at which we would get the word out. How successful that
will be, we don't know, but we're going to examine how to do that.

The Las Cruces notification system is the fourth step. That is the
new notification system. Some of you may have subscribed to it. You get,
there're options to it, but | myself get little | think they’re e-mails that come
from the City of Las Cruces when there’s an accident that closes part of
Highway 70 or maybe there’s the distribution of the City Manager weekly
newsletter that goes out every Friday. Sometimes | get notified of that and
so what we envision there is to notify the public, whoever subscribes to
that system, public meetings this meeting, neighborhood meetings,
meetings where we take blueprint proposals, for instance, to the
community, that type of thing. So we would just include an agenda listing
the items under consideration, that kind of thing.

And finally there's the City of Las Cruces TV. There are some
static bulletin boards that they use in public information office and we
anticipate using those to announce development proposals, much like the

11
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webpage. We would include information about projected and actual
meeting dates to the extent possible. We'd update the information weekly
and we would try to leave one month's worth of information intact so
people can see that, you know, whatever item they had their interest on
earlier, you know, several weeks ago is still in whatever status condition,
so, hopefully, we can inform in that way as well.

So, what does the new notification measures mean? How does that
impact as it relates to first class and certified mail out? | mentioned we're
taking a strict application of the State Statutes. We have a map here that
can be anywhere USA, but it happens to be a neighborhood in Las Cruces
right off of Sonoma Ranch, which is right about here. Sonora Springs
Avenue is right here. So this neighborhood is being used for this example
and we've got this parcel and let's pretend it's going for a zone change so
it's cross-hatched to indicate that that's the given parcel. Right now this
grey area represents the 200-foot notification boundary that we follow.
That's today standard. We exclude rights-of-way so if you add 50 to the
200 feet you get 250-foot radius. Fifty-foot is basically the right-of-way
width for your typical residential roadways as part of this example. What
we're looking to do is increase that to 500 feet, as previously mentioned,
so you can see there's a dramatic increase in the number of properties so
notified to the extent that under the existing provisions there are 37
properties notified or property owners notified but under the proposed
there will be 81 so a huge increase in the numbers notified.

With this issue and the notification process is considered, the State
Statutes state that when you are rezoning property of one block in size or
less which certainly meets the criteria for this example, you only need to
notify properties within 100 feet of the subject parcel by certified mail. So
that red line around the property indicates that that's the 100-foot
boundary. Beyond that red line boundary the 100-feet up to our 500-foot
distance State Statues are quiet. So what we're proposing to do is still
notify the individuals but via first class and trying to remove that burden of
picking up certified mail. We're trying to do that so they'll receive first class
mail, costs are reduced, and so that's what we're seeking to do. What that
means and this a little confusing, but what that means is at least with
zoning cases at the P & Z level, we never send out certified, but first class.
We do send out a notice and there are 81 first class notices being sent out
under what is being proposed. At the City Council level, because it
requires certification under the existing provisions, if we're to go up to the
500 foot boundary there would be 81 certified letters mailed out and none
of those would be first class. The proposal keeping the 500-foot distance;
there’s no change at the P & Z level. But at City Council this is where you
get 19 properties receiving certified and the remainder outside this red line
receives the first class notice to the tune of 62 of them. So there’s a
significant difference with that.

This boundary here represents the 300-foot notice distance for
neighborhood groups or neighborhood associations pursuant to the

12
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existing policy. Under the proposal we are going to match the property
notification distance of 500 feet and you'll see that it has a slightly bigger
impact because neighborhood association boundaries are larger and so
there’s not going to be that many that are affected normally. In this case
you see these boundaries by this thicker, darkened line here. There's one
boundary. Here’'s another boundary and you begin to see a third just
popping out here. But nonetheless, with the new 500-foot distance we're
impacting two neighborhood groups, theoretically casting a broader net
and notifying more individuals. So to that tune we're doubling the number
of associations or neighborhood groups that are notified. So that's what
the provisions mean graphically anyway.

That's the history of where we've been and kind of a summary of
the provisions that are being considered for implementation. Specifically,
as it relates to the cases that will be heard by this Commission, we have
Zoning Code amendment, we have Subdivision Code amendment and to
explain those fairly quickly since I've gone over some of the nuances.
There are some key sections that will be affected. Section 38-10, which
deals with the Planning and Zoning Commission powers and authority, we
are introducing the pre-application procedure. I've touched on that. [t will
impact annexations, zone changes, SUPs, PUDs. Variances will also be
impacted. It takes advantage of the pre-ap meeting that is already
existing. There's no procedural change that staff will have to make for
that.

It will require or introduce determination as for need for early
notification to neighborhood groups and/or noticed area when
neighborhood groups are not well represented in the area and the
determination will be made on some factors. We're not just going to say,
“Yeah, we think this neighborhood likes to be noticed on whatever
development matters.” We're going to have to base them on some criteria
and so we decided to look at traffic impact as an example. If there’s a
proposal for change of zoning to commercial and it's a long a roadway that
already has a level of service that's questionable; | mean, based on traffic
analysis that has taken place and the introduction of commercial zoning
might even decrease the level of service further. That could be a reason
for the notification.

Land use conflicts: if they’re seeking commercial zoning and it's
right next to residential and we think the neighborhood’s going to come a
little unglued with that, that could trigger a need for early notification, and
so forth. Other neighborhood concerns could also be considered and
those are tangible, you know, requests or issues that can be raised or that
have come up throughout interaction with them. But types of issues that
we will not entertain triggering the early notice is, you know, when we hear
that that vacant private parcel represents open space that, “I enjoy and |
walk my dog through the property,” and so forth and, “I'm losing that open
space.” Well, it's not an element that staff would consider for early
notification. That's just not going to do it. Other things might be, you
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know, “I enjoy 35-foot height requirement in the R-1 zone and | don't want
my neighbor to build up to 35 feet, | only want 25 feet,” and they let us
know that that's their concern. Well, the zoning's in place. There are set
standards that already apply across the board. We're not going to
consider that a legitimate neighborhood concern. Things like that | try to
write into the proposed amendment, things that could trigger early notice,
some things that we wouldn’t consider as trigger for early notice.

The proposal: the early notice seeks to inform the community early
about the proposal, gives them information about who the applicant is,
contact information, gives them information about staff; who they can
contact at the City level to ask questions, relevant questions about zoning
in general, things of that nature and it also invites the opportunity for a
meeting, an agreed upon meeting, time, place, all that good stuff between
the developer/applicant, and the neighborhood. It seeks to have that
meeting handled prior to submittal so within 15 days is when all this takes
place. If they agree to have a meeting beyond the 15-day threshold that
could delay submittal of the application in its entirety so the developer has
to kind of take that under consideration. They need to push for meeting
within that 15-day window prior to submittal but they could certainly
exceed that if they’re willing to push back their submittal deadline.

Even after that first 15 days, let's assume a developer submits his
packet; no meeting was requested by the neighborhood and then later on
the neighborhood requests a meeting. It's day 16 or day 17, the packet's
been submitted. That's okay. We're not going to hold up the developer
but when the matter reaches this Body the developer will have been told
by staff, “You know, it's probably a good idea to go ahead and meet with
them anyway. We're not going to hold you up but, you know, when you
get to the Planning and Zoning Commission itd go a heck of a lot
smoother if you meet with them and resolve some of the concerns they
might have, because if you get here and again everything goes haywire,
you might postpone the case and ask for the same thing that we've asked
them to do.” So we're still going to encourage that but it's not going to be a
requirement if they exceed that 15 day pre-submittal window. _

One point | really want to make is building permits in terms of
development and what might trigger consideration of early notification.
Building permits are not part of the overall types of development that will
be considered under these amendments so it is specifically referenced in
the Code as an “exclusion.” | do know in various parts of town we've been
asked to notify neighborhood entities when building permits get submitted
and it's everything we can do to make sure that they get processed in a
timely manner and to all the appropriate individuals for review etc., and so
we try to let them know. But we don't, as a matter of policy, do that and
we're certainly not considering that as part of this amendment process. l
talked about the 15 calendar day threshold. I'm not going to go over that
again.

Sign size: I've hit at four by four. Note on that is we're going to
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require one sign per street frontage so even if it's a residential lot and you
have dual street frontage, you're probably going to be looking at two signs
to post and if you're dealing with a zone change or something like that or a
master plan on a very large tract of land you may have multiple signs to
post as well. Staff won't be making that determination.

| talked about State Statutes regarding mail out notice. One
clarification on there is it'll apply to all final action items of P & Z with
exclusion of the subdivisions that you hear. Those all are handled first
class mail and that'll remain. But it also applies for final action items at
City Council and it ties to items, for instance, that are like a PUD site plan
with no concept plan. It ties to items such as Special Use Permits, the infill
processes, etc., just to kind of give you an idea of those type of items
where it applies.

Recommended cases to City Council from this Body and
subdivisions: just to further clarify following the existing first class method,
there’s no change there. | talked about the one block or less, the 100 foot
certified and first class thereafter and first class notice to neighborhood
groups. That will remain pursuant to that policy.

Let's see, at the City Council level Section 38-13 is also being
amended. It basically incorporates some of the same information that I've
just gone over for the authority of the Planning and Zoning Commission
and it'll point to those sections rather than just reiterate them so there's
not going to be a lot of wording changes in that section. We're also
bringing forward proposed changes to Section 38-49 under the PUD.
PUDs as we all know can be substantially controversial and so there'’s
language in there that again echoes what I've just gone over under the
previous Section 38-10. We also impact Section 38-54 SUPs, very
similarly as the PUD and as the other section, no need to go over that.
There is one miscellaneous clean up on 38-10 and that was tied to the
conditional zoning. I'm merely making you aware that. It has nothing to
do with this notification amendment. | just thought it was necessary and
long overdue.

There's a discussion in the Code over conditional zoning and when
revocation takes place and there are certain conditions that you all can
place on, as a recommended element on a zone change, as an example,
where you can prohibit billboards. You can prohibit certain types of use
and if that gets carried forward to City Council and City Council acts on
that and approves that. We're just clarifying that those types of
prohibitions aren’t subject to the two year trigger for revocation if nothing
happens to that property. In other words, itll remain in place until they
either get the condition lifted through another ordinance action or end of
days. | don’t know. But, regardless, that's what it's seeking to do is just to
clarify and it's merely clean up in that nature.

Subdivision Code amendment: the only thing | would say about that
is it's very similar to the Zoning Code. It's carrying the same type of
amendment language over from the Zoning Code. It's just that the Zoning
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Code is set up where you have annexation, master plan, preliminary plat,
and all the other platting mechanisms and there’s a lot of repetition in
there so you're going to see a much thicker document and a lot of
language added. | would've loved to have figured out a better way to
organize that document but | didn’t have time. So there's a lot of format
issues with that document that I'll have clerical staff clean up before | bring
it forward formally. But nonetheless it has the same type of issues,
newspaper notice, agenda, all those same early notice requirements are
also included.

For pre-application meetings: if the type of application didn't have a
pre-application section one was introduced and if it was rather vague. We
clarified what was meant by pre-application meeting and that there was a
potential for early notification in neighborhood group meetings. So, that's
what that does: nothing out of the ordinary other than what I've already
described.

The only other item I'd like some ... A few other items I'd like some
discussion one, at least one element of it is the Subdivision Code
amendments will obviously impact annexation, master plans, preliminary
plats, and final plats. Final plats typically are considered completely in
line. In fact when we think of final plats they're the last step towards the
full subdivision process. You normally go master plan, preliminary plat,
final plat, and then you file the thing or at the County that allows you to sell
lots and develop and go to town. The final plat is normally very... it should
be very consistent with preliminary plat, which is consistent with the
master plan. So those don’t require any review by the Planning and
Zoning Commission.

However, there are other processes that might require Planning
and Zoning Commission consideration and those are infill subdivision
processes, alternate summary when there are two lots being created, and
re-plats where they were increasing the number of lots, previously filed
subdivisions, that's the catch there, and of course vacation plats.
Sometimes those types of plats, final plats can receive a little friction, if
you will, from the neighborhood and so that's why they're being included in
these proposals for amendment.

The only thing I'd ask of this Commission is some feedback ‘cause
of the infill subdivision process, if some of you are familiar with that. We
have an infill plan and we have the processes that identify not only in the
Subdivision Code as to how to do an infill development. But we also have
it in the Zoning Code and for the Subdivision Code the whole idea of
including infill into this amendment language can fly in the face of the very
reason it exists. We're trying to take advantage of vacant or underutilized
properties in the City; trying to take advantage of existing infrastructure
that might be immediately adjacent to vacant property or underutilized
property; and as an incentive for people to want to develop it further and
improve these underutilized properties and therefore add greater value to
the tax rolls. One of the things we said is we would try to streamline the
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review process. Well, if we add infill into this scenario for amendment it's
not going to streamline, it's going to add more time to it. But as you know
in the past we have had several infill cases that have come before you
and its neighbors have not been entirely pleased with the proposal. So
that's why | added it. What I'm asking this Commission is: what do you
think? Should we keep it there? Should we remove it from amendment
consideration? Your thoughts would be very much welcomed on that.

Then just one final note is the miscellaneous clean up on the
Subdivision Code, the authority of the Commission and the voting. I'm just
making your voting description consistent with the zoning provisions and
also the Municipal Code. It's worded really awkwardly in the Subdivision
Code so I'm just making it consistent so there’s really no change there.
And that concludes my presentation, Mr. Chairman. I'd be happy to
entertain any questions you might have.

Thank you, Mr. Banegas, and let me speak on behalf of the Commission
and say you've done an immense amount of extremely detailed work here
for which | admire tremendously and congratulate you and your staff for
having lasted through it.

Thank you.

So at this point you would like whatever comments we have, correct? Mr.
Scholz.

Just two quick: one | would hesitate to bog down the Infill process...

Okay.

... because | really feel like we should work on that; that is, we should
make that as streamlined as possible. We do give notice don’t we?

Yes, we do.

So | think, you know, giving a regular notice, | think, would be sufficient, at
least that's my opinion, because I'd like to see those properties used. You
know, when | drive around neighborhoods and | see these empty lots in
otherwise built up neighborhoods | say to myself, “That's a real shame,
you know. Why isn't that land being developed?” | think we have, you
know, several groups like Habitat and things like that that are anxious to
utilize places like this and so | think we have people who are willing to do,
you know, good work on those plats. | do recall an instance, oh probably
four or five years ago, where somebody wanted to build townhouses or
apartments and that's the one you're referring to.

Yes.
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Yeah. That was in a neighborhood south of Lohman as | recall.

That's correct.

And they had like quarter acre lots in those days and, you know, | think we
resolved it by having the developer meet with the people...

Correct.

... and eventually he reduced the size of the development and | think it
was compatible.

Correct.

But | like the idea of infill. | think it's, you know, a critical thing. My other
comment is an interesting typo | discovered as | was scanning through
this. It's on page four of the Administration of the Zoning Code, under

item two, Neighborhood Group Notice Meeting, and it says “...And the
general nature of the conversation that tool place”. It should be “took

place”.

Took. Yes.

And that's something that spell check won't catch, | know.
Okay. | gotit.

Other than that | agree with Chair Crane. You did a great job on this. This
is a good update.

Thank you.

And | think it will ... | think, in a sense it will encourage people to comment
on it, which is what we'd like.

Yes.

In another way, | think, it'll also alleviate some of the problems that we've
had.

Thank you.
Mr. Shipley.

Mr. Banegas, | thought it was a very very good job as well. On the Citizen
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Notification Policy Manual, as | was going through that | had a question
about page eight, there is a... about the sixth or seventh line down it says
“Long term staff should strive to have the page graphically oriented and be
more interactive for the user and.”

Oops.

So | don't know what the thought was, whether that was period in the
wrong place and the “and” should go away or whatever. Further down on
that same page in the next paragraph, about half way down it says “the
item will be left on the page for no longer than one month™.

Excuse me, Mr. Shipley, which page are you on?
Page eight.

Eight. Thank you.

Of this.

Yep.

The Citizen Notification Policy Manual. And it says, it's talking about the
items left on there for one month so that, “... to view past actions, so that
the page primarily reflects current activities while providing a small window
on which to view past actions.” | kind of thought that probably should be
two months and the reason | say that is that that's kind of the history and if
somebody didn't get a chance to participate or attend a meeting or
whatever, one month is generally not long enough for ... so that they can
have a chance to at least understand what happened, what goes on.

Okay.

You know it's there ... you say it's there four weeks and then it's gone.
That's really just a blip on the screen.

Okay.

| wanted to also say that | think the idea of using Facebook and CLC TV
are very, very good ideas. | think we need to become technologically
savvy and use every media that we can and again, | think, that was ... |
said the two-month's activity was there. [ really like the way you
consolidated. | thought the four by four signs; that's absolutely fantastic
because the signs that we have now get blown away too quickly and
they’re too small and too many people don’t even notice them. Four by
four signs will work very well. That's a great ... | just want to say, as Mr.
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Scholz said, it is a very very good package.

Thank you.

| like the 21 days because of mail but if you're going to first class mail
people will get the mail and open it sooner than they would be going to get
a registered letter.

Yes.

So | think that 15 days is okay.

Okay.

But thank you very much for your hard work and your staff's hard work.
You're welcome.

Commissioner Beard.

| thought it was a very good presentation and | agree with your numbers.
The certified mail was a problem with me, to tell you the truth. | got
certified mail the day that | came here to listen to it and it was because of
this round robin type of thing. 1just didn’t get it.

Right.

So | like the first class mail to tell you the truth. The infield, infill | mean,
f've seen where there's controversy quite a bit there and personally, |
would like to be given a chance to hear it. Ifit's just put on the agenda ...
well, if there’s a proposal for an Infill and somebody complains about it,
will it automatically be heard here?

Mr. Chairman, Commissioner Beard, the infill development proposals will
still come forward to this Body and there will still be notice, whether or not
it takes the type of notice or the potential for early notification and/or
neighborhood group meeting. That's kind of the issue at hand which could
delay submittal and delay development of the infill parcel. But this body
would still debate.

So we would see it regardless?
Right.

And we would approve it also?
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That's correct.
Okay.

The only caveat to that is if it's vacant land it's already zoned and they're
merely looking to build something consistent with the zoning and they
want to take advantage of the quick review of building permit submittal
that does not come before this Body. But if they're looking to use a use or
put a use on the property that's not allowed. It's considered a use
variance. It's under the infill process that would come before you or if
they're looking to subdivide land and take advantage of infill provisions
that would also come before you.

Good. Good. | like that.
Okay.
Commissioner Ferrary.

| also found this very interesting and helpful, Mr. Banegas, and as the new
kid on the block, especially so. | also agree with, you know, doing the
Facebook and, you know, having that so you can get more interaction
than a website would be. | don't know if anyone’s considered, you know,
to Twitter or have, you know, if the City has, you know, something people
can react to and we can get information also. Sometimes it's kind of
dangerous, but a lot of fun too. But also on the signs, have you thought of
instead of wood posts have you thought of steel posts? Easier to get in
and out of the ground.

Mr. Chairman, Commissioner Ferrary, the steel posts that we, | call them
T-posts. They're kind of those ... ranchers use them to some extent.
They're the green metal posts and they have a heavy-duty version and

they have a lighter duty version. It's the lighter duty that | think will be just
fine for purposes of posting signs here.

And then just Zip Ties to the back.

Correct, absolutely. Punch holes in the corrugated plastic, Zip Tie them,
and “Bob’s your uncle.”

Real easy.
Yeah.

Thank you.
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Commissioner Beard.

The signs bring up another question to me, too. If a contractor is doing
everything by the Code but somebody complains about what they’re going
to put on there, such as the building’s going to be higher than the next
door neighbor wants it, so that is going to be heard? Is the contractor still
required to put that sign out for that particular protest?

No. Mr. Chairman, Commissioner Beard. I'm assuming, based on your
description of the framing of the question, you're talking about just a
building permit that would be applied for on this whatever parcel you're
talking about. If that is the case there would be no need... People will
come to the pre-app meetings for all sorts of reasons and we have had
individuals come and say, “You know, what are my setbacks? I'm looking
to build a house or something,” and if it's consistent with the zoning and it
meets all the development requirements for that zone, height, setbacks,
etc, they can submit their permit and get it reviewed and if it passes
muster then they get their permit and they can build. They don’t have to
post signs. They don't have to come before this Body. It's an
administrative function. If they are doing something under the infill
proposal and the use is different than what the zone would allow and
they're looking to build something, that would come before this Body for
consideration and, you know, building height might be an issue discussed.
But if it's consistent with the zoning district and they're not exceeding that,
you know, there's not a whole lot of basis for denial on my opinion.

Thank you for clarifying that.

| have a number of points and let me make sure | understand this infill
business: in the interests of a smooth, streamlined procedure for handling
infill development you are proposing that these new notification terms not
apply to that. Am | understanding you correctly?

Mr. Chairman, as presently written in your packets it is included as part of
the amendment so it would be subject to potential early notice
requirements, potential neighborhood group meetings, before submittal.
So it is being considered but | raise the question of whether or not that
should remain. You know should we remove it from consideration.

| appreciate the idea, speaking personally, of streamlining that process but
| don't know what is so distinctly different from infill versus other kinds of
development. That means the infill process should not be subject to the
same review and notification. | feel that the public may get used to the
idea that there is this new, more uniform notification process and miss the
fact that if we pull infill from it that is not covered and then there’ll be an
outcry that people did not get the notification they expected. So | feel it
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might be safer to include it.
Okay.

Another point | have is that the Citizen Notification Policy Manual is
internal for the Community Development Department.

Mr. Chairman, that will be an internal policy manual that we will follow as
Community Development staff but we do anticipate taking that forward for
City Council approval via resolution.

Well, | have a number of picky little points to make which I'm not going to
bore you or the Commission with. | wonder how | should get them across
to you economically. | was hoping you would say this was entirely an
internal document and therefore | shouldn’t worry. F'm talking about
commas and stuff like that.

If you'd like, Mr. Chairman, you can just provide me those changes and I'll
be happy to ...

I'll mark it up and send it to you. There's nothing substantive. Okay.

Okay.

And then the public document, Section 38 and Section 37; | think it was
Section 37, Subdivision Code. | had a point which may be the same one
as, | think it was Commissioner Shipley raised, yes, “tool.” So page 25.
And in regard to fixes, | noticed that as you pointed out there's a great
deal of boilerplate in here which is transferred almost verbatim between, |
think, in some cases ... in one of your two documents five or six different
places. So if | happen to notice something some place, maybe your staff
could go back and look at the others. Okay.

Yes.

Section 38, Article I, Administration of Zoning Code, page Il-lll, I'd love to
see a comma in line five at the top, “but not be limited to, the following”,
and a hyphen in paragraph B, three lines from the bottom, post (hyphen)
meeting. | tripped over that and had to go back and re-read it, realize
what you said, what you intended. | know it's small but it is our City Code.

Right.

And V, page 163, what was my point here? Oh, yes, we have “minotes”
instead of “minutes” and that cannot stand.
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Banegas:  Yes.
Crane: So | was as picky as | could be and found very little fault which grieves me
but shortens the meeting. Any other Commissioners have any points for
Mr. Banegas or questions? So, sir, what do you require of us tonight?
Banegas:  The purpose was just to apprise you of these, kind of the history and these

two proposals coming forward in April at your regular meeting for
recommendation to City Council, approval recommendation hopefully.

Crane: April, not this coming week.

Banegas:  That's correct, April.

Crane: Okay. Thank you. Any further comment gentlemen and lady? Thank
you, Mr. Banegas.

IV. ADJOURNMENT (7:15 PM)
Banegas:  You're welcome.
Crane: We stand adjourned at 7:15.

Banegas:  Thank you.

Chairperson
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City of Las Cruces

Community Development
Interoffice Memorandum

To: Robert Garza, City Manager
From: Vincent M. Banegas, Community Development Deputy Director()/@
Subject: City Council Work Session — Public Notification

Date: September 14, 2012 M-12-219

Pursuant to the upcoming September 24th City Council Work Session, | have taken the
liberty of preparing and providing various documents intended for Council distribution
that will aide in the discussion of public notification. The first document that is included
is called the Public Notification and Participation Report and Analysis of Options for a
More Informed Community. This report was prepared at the direction of Brian Denmark,
Assistant City Manager/COO and examines a multitude of public notification options
that could be considered by all departments within the City organization. The format
may be considered as a menu from which departments may pick and choose
notification options that may serve their departments well in context to their operation
and mission. The Staff Recommendation section of the report actually encourages
each department to consider enhancing existing notification processes using the options
presented. Each option is discussed in context of possible notification use with many of
the activities the City carries out with regard to meetings, projects, development review,
etc. In addition, most options are also scrutinized in context to cost and other resource
related factors in order to help determine viable use with internal administrative
operations. Please note that the emphasis of the report is public notification aithough
reference is made to participation/involvement and as such has as an attachment titled
Public Involvement Plan and Toolkit which was created during the Picturing El Paseo
project completed over one year ago. inasmuch as the toolkit addresses
participation/involvement, staff's current effort, along with the presentation that is
forthcoming, emphasizes notification and more particularly, Community Development

notification processes.

To that end, the second document that is attached is entitled Citizen Notification Policy
Manual for the City of Las Cruces, Community Development Department. This report is
in draft form and represents the Community Development Department’s proposed
notification process for planning projects, meetings and development review submittals
(annexations, subdivisions, zoning, variances, etc.). This report and the options
presented therein will be the focus of the presentation on the 24" As proposed, there
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is substantial modification to what presently exists and the addition of new processes
that hopefully enhance our ability to reach a much broader community in context to our
mission. This policy manual is intended to be brought back for adoption via resolution
at a later date should its contents be acceptable. If and when approved, staff
anticipates bringing forward along with the resolution, ordinance amendments that
implement the policies identified within the draft manual.

The third document is the existing Identified Neighborhood Association Information and
Notification Policy. It is presented as reference in context to notification provisions
associated specifically with registered neighborhood associations. This policy is being
referenced in the department’s policy as a process that will continue with modification
which will be explained at the work session.

With this, staff awaits the opportunity to present relevant information to the City Council
at the stated work session. In the interim, should there be any issue you feel needs
particular attention, please advise.

cc:  Brian Denmark, Assistant City Manager/COO
Mark Winson, Assistant City Manager/CAO
David Weir, Community Development Director \9"")
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Purpose

This report is intended to examine and analyze the various issues, methodologies and
strategies regarding public notification and resulting participation that are in play within
the existing City organizational structure and also within other agencies across the
region. Ultimately, this effort will focus on the production of a set of “best practices”
geared toward efficiently and effectively notifying, and as a result, soliciting participation
and input from the general public regarding affairs of municipal government. Such an
effort promises to achieve a more informed community on matters that span the
spectrum of City sponsored activities often focused on general informational meetings,
land use planning, proposed development, infrastructure improvements, and
community-wide activities/events that ultimately create some degree of impact on City
residents. The outcome of this effort and ultimate implementation of recommended
practices is intended to be used by the City organization as a whole and not solely one
or two individual departments.
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Background

For several years, the City of Las Cruces has actively sought the distribution of
information to its residents in hopes of obtaining their input and insight into various
municipal activities believed to have some impact and/or benefit to the community. In
fact, it is not only the position of this City to engage its citizenry, but also one shared by
other communities and State and Federal levels of government. Since the City derives
much of its authority from enabling legislation through the State of New Mexico, so to
must the City at minimum, follow and regulate notification procedures in accordance to
those provided via State Statutes. These standards for the notification of the
community are the minimum standards that municipalities must meet or exceed.

It is important to note the manner of notification that State Law mandates of
municipalities. Table 1 illustrates these standards presently in place for the
processes/activities listed. Where the table identifies “None”, the State Statutes are
silent as to the requirements that apply to the stated action. Other processes/activities
like holding a general public information meeting not rising to the level of requiring a
quorum of appointed board, commission or council members, establishing law or policy,
or otherwise carrying out official governmental action or business other than to inform
and solicit input from citizens were not identified within the statutes and thus, do not
have any specific notice requirements. As a result these activities are not recognized in
Table 1, but are still discussed as part of this report.

From a development code perspective, notification procedures have been used albeit
not in the same manner or fashion as they are presently applied since the adoption of
the 1930 Las Cruces Zoning Code. At that time, newspaper notification and compliance
with Section 5 of Chapter 27 of the New Mexico Session Laws of 1927 governed all
related proceedings. In fact, in consideration of previous codes, the same provisions in
use today are quite similar to those in use since adoption of the 1969 Las Cruces
Zoning Code; the code that regulated all things development at that time.



848

Standards used as of the writing of this report, have been the very same processes in
use since the adoption of the 1981 Las Cruces Zoning Code, as amended, the 1991
Las Cruces Subdivision Code, as amended, and adoption of the 1989 Extra-Territorial
Subdivision Code, as amended. Since adoption of these codes, discussions have
ensued over possible modifications to notification efforts, but to date, no amendment to
these standards have been made. It should be noted however, that some notification
experimentation has taken place. Circumstances surrounding these attempts will be
discussed later. Table 1 also identifies the standards in use by the City today. These
standards exceed those minimum requirements established by State Statute in almost
every area State Statutes speak to and as evidenced by Table 1, address other
activities that typically involve public participation and input. In every case, the
standards established by the Open Meetings Act are met through the applicable
requirements.
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Other types of activities not identified on these tables such as Councilor held District
meetings, general informational meetings, and issue specific meetings wherein
information is either collected or distributed by elected official or City staff yet where no
official action or decision will be generated have no set State mandated criteria to
follow. These activities tend to utilize a variety of differing notification strategies
singularly or in tandem such as newspaper ads, first class mailings, postcard mailings,
radio spots such as those announced for community events, email distribution, utility bill
insert/mailer, neighborhood association notification, door to door flyer placement as well
as others.

In that no single notification method is an absolute guarantee of “getting the word out,”
over the past several years, the City, mainly through its Community Development
Department has attempted to test other means of notification as an opportunity to not
only solicit comment from a broader cross section of persons, but to also generate
greater participation in projects and programs. Staff has sought out notification options
that are different from the normal processes and through that message, communicate
and demonstrate to the public that participation is a large part of what staff may need to
better understand project approach, key issues and obtain general consensus of related
issues both large and small.

The following examples demonstrate new methodologies used in the notification of
various stakeholders. Each attempt, while beginning with the initial “casting of the
notification net” to inform the stakeholder, also focused on techniques to engage said
stakeholders while in attendance at the specific venue. In this regard, please
understand that the engagement techniques although important to planning processes,
exceed the scope and purpose of this report.

In September, 2008, the Las Cruces Metropolitan Planning Organization formally
adopted policy provisions. of public participation strategies that were in use for many
years. As mandated by Federal Transportation Regulations, MPO’s serving regions
with a population of 50,000 or greater are required to adopt a planning process that
considers projects beneficial to the furtherance of sound transportation practices. As
part of that effort, adoption of a formal public participation process was completed.
Therein, the MPO establishes not only the planning process for much of its scope of
work, but also the means or tools by which the community notification and engagement
will take place. For example, the plan discusses the use of press releases to print, radio
and television related media sources, website utilization, an e-newsletter and master
mailing list to name a few. These techniques although not always 100% successful in
reaching the MPO stakeholders, have proven to at minimum reach a broad cross
section of interested parties in an attempt to solicit input on the issues at hand.
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Another example involves the significant update and amendment of the University
Avenue Corridor Plan and its companion University Avenue Corridor Plan Overlay
District. During this effort, first class and certified mail notification, radio spots, flyers,
comment boxes, informal discussions with focus groups at area businesses, open
houses and “meet and greets” at area businesses were used not only for notification of
related stakeholders, but also the advertisement of the project by word of mouth from
one interested stakeholder to another.

Finally, a third example involves the recently completed Picturing El Paseo project
wherein staff through the United States Environmental Protection Agency's Smart
Growth Implementation Assistance program partnered with the United States
Environmental Protection Agency, United States Department of Housing and Urban
Development, the United States Department of Transportation and a host of local
businesses and community based groups and the general public to seek out ways to
solicit and engage the public in a planning/visioning process for the El Paseo Corridor.
In particular, the effort focused on the inclusion of those groups that historically have
been underrepresented and/or otherwise might have felt disenfranchised in past
planning efforts. As such, substantial efforts were undertaken to notify and solicit public
participation on development of a vision for the El Paseo Corridor ranging from
traditional methods (e.g., flyers, posters, surveys, websites, or radio spots) to the
contemporary use of social media such as Facebook. Once notified, an equally broad-
based approach to engaging the general public ensued to foster trust and buy-in to the
planning process. As a result of this project, a “toolkit” for public participation was
created with each “tool” identified and discussed in a report entitled “Public Involvement
Plan and Toolkit for Las Cruces,” a document prepared by EPA staff and consulting
staff with considerable input by Community Development staff. This report although not
the focus of the issue at hand can be found in Appendix 1.

As illustrated, efforts in the past and present regarding public notification have varied
and have in large part been robust in application. As previously indicated, no one
method or combined use of various methods can guarantee 100% notification of the
target stakeholder. Ultimately, a determination as to the best public notification
approach has to be made using a pragmatic application of available options. As such, it
is the intent of this report to identify techniques used in the past and present along with
emerging trends that can be considered for future notification efforts that are well suited
for the variety of issues that require public notification.
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After review of the strategies in place today along with consideration of those tested, a
comparative review of surrounding communities both large and small was done in
March, 2012. The idea behind this comparison was to glean a possible “best practices”
model by which to gauge changes to the local notification efforts. A total of seven
communities in New Mexico, Arizona, Colorado and California were examined with
much of the data obtained speaking to the respective development processes those
communities practiced. In summary, the review seems to reveal that although there are
some differences in terms of how notification is handled when compared to our
measures, there are far more similarities to what we have in place. This seems to imply
that “best practices” at least with notification is what works best for a given community.

Research showed for instance that notification time frames were often streamlined to
reflect one time frame regardless of case type resulting in less confusion for staff and
citizen alike. This differs a bit from what is used here in Las Cruces due to our
processes having various time frames being imposed depending on the type of case
and the method of notification. Also, neighborhood association and/or neighborhood
meetings in the absence of an association were often called for early in the application
submittal process as a requirement. Here in Las Cruces, we have a policy that has the
City notify any applicable neighborhood associations when a development proposal is
within association boundaries or within 300 feet of said boundaries. It is the
responsibility of the planner handling an applicable case to check for neighborhood
associations that may fall within the distance thresholds. The policy also calls for the
applicant to give notice via certified letters to association representatives within five
days of submitting an application to the City of the intent to develop and to provide
detailed information of said development plans. Development as defined by the policy
is a submittal package for a zone change, variance, special use permit, master plan,
preliminary plat, or annexation. Other nuances gleaned from the research show at least
one community providing notice at various times throughout the review/approval
process as deemed applicable by the planning manager. Additionally, distance
thresholds for notification by that same community are varied and are also determined
by the manager based on the merits and or assumed impacts of a given proposal.
Thereafter, most of the requirements the communities used fall in line with what Las
Cruces presently follows.
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Current Issues

At the present time, the City maintains a policy of transparency regarding the many
issues it must address on behalf of the citizens of Las Cruces. To accomplish this, the
City continues to investigate ways to better inform and/or solicit input in order to make
an informed decision. From time to time, some of the issues are contentious and elicit a
variety of emotions and input regarding the topic at hand. It is the general feeling and
attitude of the public, elected officials and administration that due to these realities,
some of the current notification practices are insufficient at notifying the affected
stakeholder. As a result, the City has been asked to investigate and implement as
applicable, better notification practices to ensure that no stakeholder with significant
investment on a given issue is left out of the discussion. This section will examine some
of the realities that have to be considered when modifying notification policy. At times it
becomes easy to suggest a new approach to notification, but upon further analysis of
logistical realities such as operational impacts, it appears that some ideas might be
better left for special circumstances as opposed to a matter of general practice.

Cost of Doing Business vs. Assessed Fees. ldeally, the practice and standards
in place for notification of the public regarding a great many public processes
undertaken by the City are funded in part by applicable fees associated with a
requested activity. As an example, when a property owner wishes to convert the zoning
of owned land, by regulation, consideration of the request must take on a staff and
public review process which has inherent steps and notification measures built in.
These processes and steps are in part covered by the fees assessed for the type of
request submitted, but are also subsidized by tax-payer dollars. As such, efforts are
made to inform the public in a number of ways, each having associated costs. In that
these fees are subsidized with general fund monies from City coffers, standard practice
dictates utilization of more economical and as a general rule, accepted methods of
notification versus approaches that are expensive and suspect in terms of success. It
should be mentioned yet again that the last fee increase for a great many of the
processes that at least impact Community Development (CD) type activities took place
in 2000 with the exception of sign fees being last updated in 1990. In 2006 CD staff
analyzed all development fees excepting building permit related fees and proposed
various increases based on a more assertive cost recovery model with less subsidy. At
that time, staff was asked to continue monitoring the issue, but to not effect fee
increases promulgated by the study. The present fees in place are those referenced in
the 2006 presentation and are actually those fees established in 2000. Further analysis
of notification costs will be undertaken in the Options and Analysis section of this report.

10
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Notification Expectation/Perception. The perception variable of who should and
should not receive official notice is one that City staff frequently battles particularly when
addressing contentious issues. Again, following established codified notification
requirements, staff is invariably presented with questions or concerns over why one
neighbor was notified about a case while another neighbor sometimes immediately
adjacent to the first was not. In many of these instances, the notification boundaries
established simply do not extend far enough to include the second neighbor even
though the property may very well be immediately adjacent to the one that received
notice. Often, in instances such as these, the general public overlooks the fact that
other notification methods are also used such as newspaper notices that in essence
provide notice to all City residents, agendas being posted in public locations such as
City Hall, and website information (more on this presented later in this report), etc. Staff
recognizes that not all citizens receive the newspaper, have a computer and internet
capabilities or visit City Hall often enough to catch notice of an upcoming meeting, but
the reality is those methods are also used and put into play because no one method has
proven 100% effective in notifying affected stakeholders on any given issue. The very
nature of required certified mail notification to property owners itself has been shown to
be very problematic. In many instances, letters get returned through the post office as
undeliverable and/or unclaimed. Such is the nature of certified mail and since the costs
for this method are great, the usefulness is often drawn into question.

Resources. Staff and monetary availability for the conduct of notification is also a
very real barrier at times. Related to cost of doing business and revenues available to
conduct said business, assigned resources are often spread thin for all assigned work.
Some of the new innovations or ideas that are labor intensive in nature become really
impacted by staff resources. In a recent work session discussion on notification
strategies (March 26, 2012), the distribution of flyers (door to door) option was identified
as potential enhancement of current notification procedures. What wasn't said;
however, was that short of volunteer efforts or payment for services rendered,
Community Development staff would be selected to distribute flyers in this manner
which then raises a question of whether that effort is truly an effective use of time and
money (salaries and benefits) for the staff conducting the work. If the payment for
services option is used, current fee assessment in no way considers this cost which
then raises the issue of potential fee increases to cover operations. Volunteer efforts
could be considered and as a point of fact have been in the past (once - early 1990s)
when a group of Boy Scouts offered to deliver re-addressing flyers in the east mesa
area. After the first day, one of the scouts was bit by a dog and resulted in the
cancellation of their volunteer effort.

11
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Safety and Liability. As important as the need to notify and be inclusive, so to must
each option weigh the importance of safety and potential liability exposure. Under the
previous paragraph, the door to door option unveiled a very real safety and liability
concern. That example did not impact a City staff person directly, but could have if City
personnel were used in the conduct of this activity. If not an animal causing concern,
there have been many instances when City staffs, acting under their dutiful authority,
have been aggressively approached by a citizen questioning the purpose for their
presence. Sometimes this approach is assertive in nature and sometimes truly
aggressive. Point is there are City positions that can more readily take on that role of
asserting their presence and the reason for it (e.g. Code Enforcement Officers, Police
Officers, Fire Fighters) while those such as Community Development staff, short of a
City issued 1.D. card and verbal communication, have little else to assert the validity of
their presence. Another example speaks to potential placement of much larger property
notification signs (signs currently used for notification of a zoning case, variance, etc. on
a subject property). Presently, staff erects these signs on the subject property when
application of a development action is made. These signs although designed to draw
attention are relatively small to allow ease of placement on the given property. If a
much larger sign is considered, installation techniques will have to be changed which
may be more of a work hazard to the staff person installing the sign, but also opens up
liability issues should placement of the sign cause damage to property such as
sprinkler/drip systems buried underground.

Variability.  As indicated earlier, notification processes are carried out for many
different reasons to alert citizens about a variety of issues. This report highlights
activities to a large extent carried out by the Community Development Department, but
in truth, several other departments also conduct meetings with members of the general
public. As such, these departments must conduct some form of notification as well in
order to adequately inform and create successful dialogue with the public. Sometimes
the purpose of meetings are directed to known stakeholders that are easily contacted
resulting in successful notification while others take on a broad spectrum of
stakeholders where direct contact is less manageable requiring other notification
options in order to cast a broader notification net. It is for this reason that the options
ultimately approved for use as a matter of practice remain flexible and variable
depending on the issue and or general circumstances involved. There cannot be a one
size fits all approach to notification because doing so may result in a process that far
exceeds its goal and becomes inefficient in practice.

12
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Options and Analysis

In order to aid in determining the most suitable approach to conduct notification efforts,
this report seeks to identify the most realistic options available and to glean relevant
information to aid in the determination of which options might be considered appropriate
for use and the circumstances for said use. Information presented will talk to
Community Development activities at minimum and will go beyond to those tasks
conducted elsewhere in the City when applicable. The data presented will be actual
values derived from case files/reports, source information when third party efforts are
involved and/or provided by those who are familiar with the respective processes.
Where applicable, ideas on how to adjust the stated methods will be presented to
improve upon the method identified.

Traditional/Conventional Methods

Mailings — This process is required pursuant to State Law under specific
circumstances. The City ordinances also speak to this method and exceeds the
time thresholds established by law. If measures are to change, they must be
amended within the appropriate sections of the Municipal Code to coincide with
revised standards. The average number of letters mailed out varies considerably
based on communication purpose and related issues. For case handling within
Community Development, the variation is directly related to the type of case and
case location. For instance in the core part of the City, the parcels are typically
more densely arranged resulting in more letters that are required to meet code.
Locations outside this area and particularly on the fringe of the City have larger
lots and thus, require less mail-out. However, for purposes of this exercise, the
average size mail-out being considered is 25 letters.

Certified Mailings. This mail out method is required pursuant to State
and Local law as specified in codified provisions. Cost of certified mailings up to
1 ounce in weight (typical notification letter) currently costs $5.75 per letter
(return certified receipt). Other online options for preparing and tracking certified
mailouts appear cheaper by $0.80 per letter, but when adding the United States
Postal Service approved certified envelope to coincide with the online printing
format, the costs actually increase by as much as $0.75 per envelope bringing
the cost upwards of $6.50 per certified letter. Using the case average of 25
letters, the average notification costs involving certified mail-outs is $153.75
(includes envelope cost of $0.40 each).

13
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Potential Adjustment. In that certified mailings have been
problematic with property owners due to USPS delivery parameters and
the need to pick up the letter from the post office when delivery was
attempted and not successful (property owner not available for signature),
the City may opt to more closely follow State Law minimum requirements
and only carryout certified mailings for zoning related cases and even
then, only send certified letters when zoning of property is one block or
less in size. Certified letters would be distributed to the subject property
and to the properties within the first 100 feet (state law minimum) of the
City’s prescribed 200 foot notification boundary; excluding right-of-way.
Anything rezoned above the one block size would all be sent notification
letters via first class mailing consistent with State law. Amendment to City
regulations will be required should this be considered an acceptable
approach. As an alternative, local codes and State Statute merely
indicate the use of certified mailing when necessary, but do not require
signed return paper receipts as has been standard practice for years. As
such, opting for electronic email receipts in lieu of paper receipts saves
$1.20 for each letter bringing costs per letter to $4.95. A certificate of
mailing option is available through the post office, but based on website
information, is NOT considered as a form of certified mailing. If it were,
costs would equal the email receipt option.

Table 2. Mailing Cost Comparisons

B 1 Class Certified w/printed | Certified w/email Certificate of
return receipt receipt Mailing

Service Charge - $2.95 $2.95 $2.95
Postage $0.45 $0.45 $0.45 $0.45
Printed return - $2.35 - -
receipt
Email receipt - - $1.15 -
Certificate of - - - $1.15
Mailing
Envelope $0.40 $0.40 $0.40 $0.40
Standard
Sub-total per $0.85 $6.15 $4.95 - $4.95
letter :
Total cost for $21.25 $153.75 $123.75 $123.75*
average 25 letter
mailing

*Note: May not meet certified mailing definition pursuant to State Law.

14
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First Class Mailings. With Community Development case handling
involving subdivision, and any other process that requires recommendation from
a subordinate body to City Council, first class mailing announcing that body’s
hearing or meeting is required. Currently the cost for up to a 1 ounce letter is
$0.45. Assuming the case average of 25 letters, total subordinate hearing
mailing costs are $11.65 (includes envelope costs of $0.40 each). Beyond those
activities conducted by Community Development, first class mailing is not a
requirement for notification of affected property owners but is often
recommended. In instances where notification is prudent, first class letters
should continue to be used as the method of choice for notification. Any board or
committee that has criteria for “reasonable notice” calling for certified letter
notification should modify said criteria to use first class mailings unless state law
prohibits this action.

Potential Adjustment. See Certified Mailings discussion for any
modification to existing practice. Also, examine reasonable notice provisions
with all boards and committees and modify letter notification requirements to
coincide with a first class mailing option.

Newspaper ads, Legal Section — Presently both State (dependent on process)
and local ordinance require posting of meeting and case related information in “a
newspaper of general circulation” prior to the public hearing where said case will
be heard. The two local newspapers where posting may occur include the Las
Cruces Sun News and the Las Cruces Bulletin. Although the Bulletin has been
used in the past as an alternative, the Sun News has the most readership and
circulation numbers particularly on Sunday editions where numbers jump
considerably. Additionally, the Bulletin is a weekly paper whereas the Sun News
is a daily paper offering better opportunities to meet posting requirements and
reach out to the largest group for notification purposes. Cost associated with an
“average” ad regarding a Planning and Zoning Commission meeting listing the
respective cases slated for consideration is $144.00. Obviously fluctuations exist
on a monthly basis, but generally speaking this average exists for this specific
body. Other subordinate boards also require ads to be posted and costs for
those postings is likely to be very similar in that similar requirements to meet New
Mexico Open Meetings Act standards apply to all committees, boards,
commissions, etc.

Potential Adjustment. None is recommended. That said, in the
past, various citizens at least from the Community Development perspective
have advised of the need to post a “regular” ad in the State/local section of the
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newspaper rather than the legal section. The legal section has been used for
decades in that the ad is a legal requirement and that this section of the
newspaper is where said postings are placed and where citizens have gone to
seeking information on municipal government meeting activities. Additionally,
placing an ad elsewhere in the newspaper in a manner similar to the ads placed
when the City seeks board members, etc. ( 2"X4” ad) are considerably more
expensive. In fact, the amount for a weekday posting is approximately $255.00
and approximately $277.00 for weekend postings. Additionally, there is no
incontrovertible proof that ads placed elsewhere in the paper receive more
attention than those placed in the legal section.

Property Signs — For all cases presently heard by the Planning and Zoning
Commission and/or the Extra-territorial Planning Commission, signs identifying
the case and relaying relevant information about the upcoming meeting where
the case will be heard are placed in the most suitable location on the property in
question. These signs are printed on a material called “duraplast” which is in
essence corrugated plastic (similar to corrugated cardboard) and measure 18” by
24”. Much of the information contained on the sign stock is pre-printed requiring
some to be hand-written indicating the specific case number and date of the
respective meeting. For cost savings, the Community Development Department
will often purchase signs in bulk from the same company for all case types
handled. Generally, these signs cost $4.04 per sign. Depending on the size of
the parcel being acted on and the number of frontages said parcel may have, two
or more signs may be erected on the property in order to more adequately
provide notice.

Potential Adjustment. As of the writing of this report, staff was unaware of
any requirements by any other body calling for sign posting. In order to provide
better communication to the general public, staff would recommend that all
boards, commissions and committees that have an issue specific to a tract or
parcel of land wherein said board, committee or commission will act on an issue
potentially impacting surrounding properties, neighborhoods, etc., post signs in
similar vein as what is done in Community Development. Said adjustment does
not guarantee a higher degree of communication with the general public, but
does serve as an added measure if none currently exists.

16



860

Neighborhood Association Notification/Mailing. As previously stated, a
policy is in place for notification of registered neighborhood associations when
development takes place. Three key performance aspects call for 1) the City to
notify any applicable registered neighborhood associations when a development
proposal is within association boundaries or within 300 feet of said boundaries; 2)
the applicant to give notice via certified letters to association representatives
within five days of submitting an application to the City of the intent to develop
and to provide detailed information of said development plans; and 3) the
neighborhood association to allow open membership to persons within
prescribed boundaries, hold at least one meeting per year along with other
operational parameters deemed to be fair and democratic in nature. For
purposes of the policy, development as defined by the policy is a submittal
package for a zone change, variance, special use permit, master plan,
preliminary plat, or annexation.

Potential Adjustment. As earlier stipulated, some communities have
codified the requirement regarding neighborhood association notification when
pending development is imminent. The provision could call for proof of
notification and proof of holding a meeting (assumes association contact only) to
discuss the aspects of the request prior to scheduling the case before the first
hearing body to which the case would otherwise be directed. Failure to provide
the necessary proof to City staff would then cause the case to be postponed
indefinitely until evidence can otherwise be presented. Amendments to an
original submittal made by the applicant could cause additional notification and
meetings with the association. It should be stipulated that notice to association
bodies could be via first class mail or email to the top representatives of the
group. It would then be their responsibility to notify their membership of any and
all meetings with the applicant on the matter. As a point of reference regarding
existing operations, staff routinely recommends notification of pending
developments by the applicant to neighborhood associations, but has not
codified authority to ensure this has taken place.
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Contemporary Methods

Website Information. The City of Las Cruces has maintained its website for
approximately 10 years having changed format and software once since its
inception. For approximately four years under the previous format, the
Community Development Department along with other City departments utilized
the website to announce meetings, issues and various informational items that
were a benefit to the community at large. The Community Development
Department as an example, structured a few web pages for the sole purpose of
announcing incoming development proposals submitted for further processing,
consideration and approval. Said proposals were related to planning,
subdivision, zoning, annexation and variance activities. As designed, a customer
could in fact review the titles of all proposals, determine the date of submittal,
review a synopsis of the development application, and finally track to an extent,
the review process and status of said proposal. In that the posting of information
was handled in-house, costs associated with the upkeep of said data was limited
to staff salary and benefits per the amount of time taken each month to maintain
the data. It is estimated that approximately $1,900 per year was spent
maintaining this information on a monthly basis. This amount was derived by
taking the Planning Technician Senior salary and benefits multiplying this amount
by the approximate number of hours each month taken to update the information
(approximately 6 hours), times 12 (number of months).

With the launch of the new City website, the old webpage format for posting of
development information became incompatible. As such, efforts are presently
underway to launch a similar development notification application in the new web
environment. Staff has met with the Information Technology Department to
determine how best to approach this transition. Staff has requested significant
changes in how the information is displayed so that a more interactive and
graphical query process and delivery of information can be achieved.
Unfortunately, staff has been advised that there are limitations to requested
improvements especially where the graphics are concerned at the present time.
Staff hopes that in the near future, the new information can be posted and
maintained so to provide the needed information to those that can gain access
via the internet. Although initial costs to establish the new environment will be
higher than the $1,900 due to the number of staff interacting on and engaging the
development of the application through the new environment, ongoing
maintenance is expected to remain virtually the same as before with perhaps
slight increases per annum as salaries are adjusted. This option is a very useful
tool for the dissemination of information however as stated, is limited to those
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with internet access only. Those without, will see significantly less benefit, but
can utilize one of the other options discussed and presented.

Potential Adjustment. Staff is in the process of creating a similar
application as before within the new website environment. Staff will continue to
pursue a more interactive and graphical approach to querying out case, plan or
information items that are specific to geographic areas that might be of interest to
citizens as opposed to City-wide issues. Doing so will allow neighborhoods and
property owners/tenants an opportunity to see what issues are potentially taking
place in their neighborhood. Should such an application come online with these
features in mind, staff recommends that all departments maintain a similar setup
in that they too have issues that are often applicable or of interest to
neighborhoods and/or residents city-wide.

Listserv/Email Notification. The idea for a list service whereby users that have
“opted in” for emails to be sent to their pre-defined email address informing them
of issues has been in use for several years in the computing world. The idea is
not too different from what is discussed in the Newsletter option that follows in
context to the distribution aspects, but through the use of software specifically
designed to host a listserv, the flexibility to create, provide and distribute
information and allow subscribers a venue for interaction on a given topic is far
more robust. L-Soft Corporation for example presently sells a product called
LISTSERV and can be used in tandem with our existing website and is scalable
to serve the City’s existing and future needs. The product, based on initial
review, is compatible with the City’s existing computer environment and allows
the management of all types of mailing lists, including email newsletters,
announcement lists, discussion groups and email communities. Features within
the product allow for the management of content posted on a given topic and
include security features that prevent the software’s use from becoming a threat
to the City's network. Further research is pending on the ListServ option by the
City’s Information Technology Department and costs for implementation of this
technology varies depending on software version purchased and number of
seats needed. As such, prices may range from $500 to roughly $9,500.
Assuming the upper price range considers far more licenses that the City may
need, initial estimates place an anticipated price for purchase of the product at
approximately $4,000.
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Use of a simple email distribution list is a very basic alternative. Once again,
those wishing to subscribe and receive development related information would
merely have to supply a valid email address which could be housed on the
network if multiple departments wished to use the source or could be housed by
staff handling development matters. Once a proposal was submitted, those
individuals could receive basic information about the proposal along with PDF
scans of all related submittal documents. The application requires no additional
software other than what is in use today, but would require maintenance of the
email list when individuals modify contact information and/or otherwise opt out of
the service.

Potential Adjustment. None. With exception of the basic email
notification aspect, this is a new application that would come online if chosen as
an acceptable and implementable option.

Newsletter. Newsletters have been used by various departments within the City
organization for many years and for a variety of purposes. Three current
examples involve the monthly Metropolitan Planning Organization’s Intersections
newsletter, the official City of Las Cruces quarterly newsietter, Community
Connections and finally the City Manager’'s weekly newsletter to City Council.
The purpose for each of these newsletters is to inform the community and
Council of various organization and topic specific items that may be of interest to
citizens, stakeholders and Councilors/staff alike, but are uniquely different in
content and associated distribution. Intersections for example, is prepared by
MPO staff, contains information about activities and issues involving the MPO
region and transportation planning in general and is distributed to individuals and
groups that have asked to be informed of all things MPO. Thus, recipients are
those that have since been identified on an email list maintained by the MPO.
Community Connections on the other hand, is a newsletter that is prepared by
City staff, contains a variety of topics related to the City and the services it
provides and is distributed to approximately 58,000 households in the Las
Cruces community. The City Manager newsletter is very topic specific to the
organization and is intended to keep the City Council informed on significant
issues that are ongoing within the organization or that have come up in meetings.
The newsletter although intended for Council, is distributed to City staff and
various stakeholders that have asked to be included on the distribution email list
maintained by staff.

From a distribution standpoint, Community Connections utilizes the most current
mailing list obtained through the local United States Post Office based on carrier
route address data. At a mailing cost of approximately $9,000 each quarter
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(does not include production costs), Community Connections is by far one of, if
not the most expensive newsletters the City distributes for the purposes of
maintaining an informed community. In that other departments may have a need
to distribute information in a similar manner; further examination of the
distribution numbers and mailing costs may need to be examined. If for example,
Community Development distributes a newsletter on all things planning, zoning,
housing, and development, staff would have to determine whether distribution
would be via an email list created and maintained in similar fashion as the MPO
and City Manager newsletters or whether staff would try and isolate the
distribution to areas directly affected by the issues, developments or topics
discussed therein. In addition, staff would need to determine whether to send the
information to property owners only (using Dona Ana County Assessor data) or
to all residents within a notification area defined by staff. In either case,
distribution would try to isolate a specific distance around a development
proposal or area where a plan is being drafted, and could be distributed to either
all residents via data sources recommended by the USPS such as Maponics
(isolating to closest carrier route level) or again, property owners specifically. At
roughly $0.16 a newsletter (based on Community Connection data) for postage,
costs are within reason if property owner distribution will suffice. If resident
notification is desired, a service like Maponics could provide deliverable address
within a prescribed distance around a subject property, but will increase costs by
$100 at minimum for each distribution list provided by the Maponics service. In
that their service isolates a radially defined geographic area with a centroid
defined by address, intersection, or other geographic marker, staff would have to
manipulate the data to a degree in order to limit the distribution to those most
likely impacted by a proposal without duplicating mailing list or service costs
when multiple areas within a relatively small distance from one another are under
development or planning consideration.  Either way, each option would
necessitate a budget increase to the postage budget line item to accommodate
the anticipated monthly distribution of information pursuant to the development
submittal process. Other than the costs represented in this option, it is very
difficult to isolate an approximate overall cost per month for providing a
notification newsletter using the resident notification approach. In terms of the
newsletter preparation costs, that is entirely dependent on the amount of data
and information shared based on the newsletter format that is ultimately created.
To give some idea of costs however, the MPO newsletter takes one staff person
four hours to generate. Admittedly, the newsletter is very basic in design and not
very lengthy in content. If the salary and benefit schedule used for the website
application is applied, approximate production costs for a newsletter is roughly
$1,300 per year.
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Potential Adjustment. None. This is a new application for various
departments inclusive of Community Development (non-MPO) that would come
online if chosen as an acceptable and implementable option. The purpose, focus
and distribution timing of such an application dictates the level of complexity and
amount of resources absorbed.

Social Media. As social media grows in popularity, so to do the opportunities for
utilization of this venue for purposes of public notification. The two most popular
social media applications in use today are Facebook and Twitter. The
applications are entirely web based, but are accessible via desktop computers,
notebook or laptop computers, tablets (e.g. iPad) and even smartphones.
Several studies with one of the most recent being by www.onlinemba.com., show
amazing use statistics for these top two popular applications which translates into
a very strong possibility of successfully disseminating necessary information to a
target audience. As with most things, each application has its drawbacks.
Twitter for example might be used to tweet simple announcements of no more
than 140 characters in length to persons in the community that have opted to
follow a specific department or related activities; however, the message, due to
the character limitations, may not allow an adequate amount of information to be
posted about an issue or case submittal and there are no capabilities to post or
attach pictures or graphics to the tweeted message which may help convey issue
specific information.

Facebook on the other hand, has a 60,000 character length limit on what is
called a status update (may be an announcement of pending developments
submitted for review), and also allows the insertion of pictures or graphics that
can demonstrate further what an issue involves. Individuals like with Twitter,
may “friend” a department and in so doing, learn about projects or other
information that the department intends to share such as development proposals.
Facebook allows “friends” to share information and post comments about the
posted message and as such, the application can in essence become a
discussion forum of sorts wherein individuals with similar or divergent viewpoints
can discuss the merits or faults of a specific issue. This in turn allows staff an
opportunity to obtain a clearer picture of any and all concerns regarding the
subject at hand. At least with Facebook, one potential drawback may involve the
need to moderate the site regularly and eliminate comments that have
inappropriate content. This effort becomes an issue that directly impacts cost of
service in that staff would be assigned to the task and would have to monitor
activity regularly. There is presently no data that staff is aware of that can
translate this effort over any given time into costs associated with doing so.
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In regards to social media, the City continues to study the issue surrounding its
use thus, there are no specific guidelines to follow at this time. In addition to
receiving permission to use such a method, staff would be learning in part what it
takes to maintain such an outlet for municipal information.

Potential Adjustment. None. Although some limited applications
have either been or are currently in use, this option is for all intents and purposes
a new application that would come online if chosen as an acceptable and
implementable form of communication.

Robo-Calls or Voice Broadcasting. Robo-calls so called due to the nature of
the outgoing call to residents by a digitally recorded message played via
automated means are considered by some to be a blessing and by others the
bane of human existence. Robo-calls have received national attention to say the
least in that this modern technology allows a pre-recorded message to be
delivered and played to large numbers of potential listeners without consuming a
large amount of resources. Politicians have used this technology as of late to
solicit support during an election and sometimes to garner support for a position
or view. Conceivably, this technology may be used by municipalities to
disseminate information on issues, policies, cases or events that the City is
dealing with or involved with. The applicability can be useful in almost all of what
the City may deal with throughout any given year. At least from a Community
Development perspective, meeting reminders could be sent to affected residents
informing them generally of cases that may be of interest to them within the
neighborhood in which they reside. The timing of the message is important in
that if delivered too soon, the message may be forgotten. Too late, and there
may not be enough time to arrange schedules in order to attend the intended
meeting. Robo-calls like telephone polls or surveys are often viewed as a
nuisance to the general public in that the message or call is made generally in
the evening in hopes of catching the intended audience at home or away from
work where the call can be received more appropriately. During this time
however, citizens are usually home relaxing from the day’s activities or having
dinner with family and/or friends and thus, when the call comes through, the
household activity is disrupted.
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Agencies that coordinate and assist with robo-calling activities do exist and
based on information obtained from one source, Dynamic Interactive, they have
previously provided services for the City. The agent informed staff that the
lowest geographic area for which phone numbers could be provided (assuming
the City had no numbers to provide) was by zip code. This effort could be
provided at no extra charge. Beyond that, cost for the service was stated to be
$0.03 per call. Based on website information, there exists an opportunity to have
calls reach live persons with the intended message, leave messages on
answering machines/services, or a blended recipient approach whereby the
message could be received either live or left on or with answering
devices/services. Unless the City had phone number sources available for a
smaller geographic area than zip code, a ‘message campaign” would be
received by persons in a much larger area than what may be considered the
“affected area” of an issue, plan or case. There may be opportunities for the
manipulation of the City’s customer database via Munis and ArcMap to isolate
specific persons/properties for the purpose of obtaining a more limited number of
recipients by which to launch a message campaign. The effort to do this with
each campaign may require considerable staff resources and may be somewhat
problematic if phone number record information is absent in the customer profile.
Testing of the database to select out records by a smaller geographic area and to
determine available phone information has NOT been completed. Until this is
done, the extent of resources to carry out the task is unknown.

The message itself will have to include as staff understands it, an opt out action
at the start of the message that allows citizens a chance to end the call and also
request not to be placed on a similar call campaign again. This action would
comply with the Telephone Consumer Protection Act of 1991 (TCPA). Similarly,
Dynamic Interactive suggests the message also include an option for more
information which if selected would automatically dial the number of staff persons
that may be available to provide said information. This feature could prove
problematic if the limited staff on hand to carry out that role were busy and/or
there were not enough staff on hand familiar with the case(s) to provide the
information. The logistics of robo-calling would definitely have to be carefully
considered prior to launching this option by any City department.

Potential Adjustment. None. This is a new application that would come
online if chosen as an acceptable and implementable option. It should be noted
that the Do not Call Registry as staff understands it, has no impact on messages
of public benefit such as what is being proposed herein. With the option to opt
out and an option to obtain more information, any proposed City generated call
campaign appears to be in keeping with Federal and State Law.
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Nixle or CityWatch. Nixle Connect, the most widely used product in the Nixle
arsenal is a community information service that allows public agencies the
opportunity to distribute authenticated and authorized messages to the
general public via email and/or text messaging. Recipients of these
messages must subscribe to the Nixle service at no cost and may opt to
receive the messages either in email or text form (controlled by the
subscriber). This is helpful for users that have limited texting on their cell
phone service plan. Message types allowed by Nixle vary, but those
supported by and relevant to this report are typically deemed priority/alert or
emergency messages, less important advisory messages (like a weather
advisory), traffic messages, or community information messages (i.e.
announcing public meetings or case submittals, etc.). The Police and Fire
Departments currently use Nixle for emergency/priority related messaging and
based on the Nixle representative, use of the service for this specific purpose
is free to public agencies. General community communication that might
provide public announcements such as development submittal information or
community meeting notices are treated differently from a cost perspective.
Based on an estimate, City costs for Nixle Connect for non-priority alert
purposes are based on the population and would be approximately $4,400 per
year. There is no limit on the number of messages sent or the number of
department representatives that become authenticated distributors of
messages. Thus, from a cost sharing perspective, the service could become
very cost effective. One key aspect with this service as with other methods
discussed that require subscribers that opt in to that service is the need to
promote and widely advertise the service and its benefits. If there is no
promotion campaign that seeks out subscribers, the value of this service will
be limited at best. According to the representative, current subscribers that
receive emergency service announcements number 1,845. This seems like a
low number based on the 2010 census 21 years of age or greater population
cohort which is listed as 68,599. This cohort was selected for reference in
that they are most likely to possess email or a cell phone and wish to follow
municipal issues that might affect their lifestyle, property, etc

One item worthy of mention is the possibility of adding to the Nixle service a
feature called Nixle Dial which allows voice messaging capabilities much like
robo-calls. Costs were not obtained for this service, but the fact that it is an
option might make the overall method appealing in order to accommodate future
need and allow contact to those that might not have cell service.
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CityWatch is software that has been purchased and is presently available for
departments to use in very similar vein as Nixle. In fact based on a quick
comparison, it appears that CityWatch operates much like Nixle with exception of
having an option for voice messaging. Staff's understanding at this time is that
the Public Information Office is promoting the product and trying to get more
departments on board with its use. As of this writing staff is unaware of any
ongoing costs associated with non-priority alert messaging such as meeting
announcements or case submittal announcements.

Potential Adjustment. None. For purposes of broadcasting public service
messages other than priority alerts, this would be considered a new
application that would come online if chosen as an acceptable and
implementable option.

CLC-TV. Another outlet for distribution of information already exists and has
been in use for a number of years. CLC-TV program formatting allows
information such as weekly development submittal information to be displayed as
part of the daily programming via static bulletin slides. With assistance from the
Public Information Office, a template could be prepared that allows a designated
staff person within any given department to create a table that reflects
information to be shared with the public. In the case of Community Development
as an example, any and all development activity and contact information could be
entered on a weekly basis for display via CLC-TV and the associated static
bulletin slides. Activity would be dated so that the most recent is shown first
within the table with all other entries for a given month identified in the order
received. The information would be updated weekly with only the current
month’s data reflected. Based on the document “Policy and Guidelines for the
Operation and Use of CLC-TV", costs associated with this type of effort may
exist, but are built into operational budgets that PIO requests each year.

Although this method is useful, not everybody watches CLC-TV and thus, the
message and/or dissemination of information may not reach the intended
audience or a large enough audience to have a significant impact. That said, it is
yet another avenue to notify the public on municipal operational matters that
might not otherwise be distributed.

Potential Adjustment. As needed by individual departments. Although
CLC-TV is in operation at present, bulletin slides for the purposes
identified will have to be prepared for use through this venue. This effort
would take minimal effort to carry out.
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Door Hangers. The last option this report will speak to for the dissemination of
information involves the use of door hangers. So called due to the method cards
typically 4.5 inches by 11 inches are placed at the front entrance of residences,
door hangers are what some consider a fairly inexpensive method for informing
the general public of sales, services and other information. At the dimensions
listed above, there is a finite level of information that can be conveyed to the
public. Costs for simple card production are $75 per 500 cards printed with a
price break at 1,000 cards ($110). The number of cards that any one issue may
require from a distribution perspective will vary significantly, but in terms of case
handling via the Community Development Department, the numbers wili align
with the mailing option presently in place unless tenant notification will also be
required. The real costs for this type of method come in the form of personnel
used for card distribution. It is unrealistic to consider entry level staff as the
distributor of related information in that staff time and resources can be used
more effectively elsewhere in the organization. Conceivably however, co-op
students hired on by the respective departments may be used for this purpose
inasmuch as the salaries for these individuals are significantly lower than full-time
equivalent (FTE) positions even at the entry level. Other distribution options
might include outsourcing the distribution although in discussions with a local
printer that provided the printing quote, there are no businesses at present that
are set up to carry out this type of effort. It was stated that typically the
businesses that distribute flyers and door hangers throughout the community use
their own staffs for the effort. As such, an option as in the case of Community
Development case handling may be to require an individual(s) that have a case
pending before the Planning and Zoning Commission or other body to distribute
door hangers with all applicable information within a period stipulated by the City.
These hangars could be delivered to property owners/residents located on
properties pre-defined by City staff. Even with this option, in order to reap the
greatest cost savings benefit, generic door hangers would have to be printed with
information regarding the case number and meeting type and date left blank. It is
anticipated that this information would either have to be filled in by City personnel
or the applicant. It is not anticipated that a large number of hangars would be
needed for any one particular case assuming property owners/locations would
only receive a hangar (in lieu of residents), nonetheless, staff would view this
need to be handled by the applicant.

One concern with actual entry onto private property whether by City personnel or
other individuals is the safety factor involved. As previously identified, angry
property owners/tenants and/or pets may pose serious problems for those
distributing the hangers. Also, complaints about littering are also possibilities
given our windy weather during certain times of the year.
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Potential Adjustment. None. This is a new application that would come
online if chosen as an acceptable and implementable option.
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Staff Recommendation

Based on the information provided and discussed, staff feels that the present process
for the dissemination of information regarding City issues/business can be improved. At
least with the efforts carried out by the Community Development Department most of
what presently is in place will have to largely remain as stipulated by State law. Without
question, the current practice seemingly falls short of providing the necessary notice to
residents that may otherwise be affected by pending actions and in many instances has
shown to be a burden on property owners as in the case and use of certified mailings.
As such, implementation of a few of the unconventional or contemporary ways for
distributing information may positively impact and bolster notice requirements and serve
to be yet another tangible option for improving communication and engagement
between City government and the citizens it serves. At the very least, said
improvement sets the stage for opportunities to engage the public on various matters.
Once notice has been received however, the difficult task becomes how best to involve
those interested on the topics at hand in order to extract the essence of all related
issues, the positives, negatives, ideas and ultimately solutions that provide a win-win
scenario for the stakeholders involved. Tips and strategies on how best to achieve this
can be found in the document identified earlier entitled “Public Involvement Plan and
Toolkit for Las Cruces” which is attached as an appendix to this report.

Staff therefore would recommend each department consider and engage the following
actions related to the types of notification processes the City typically undertakes.

Departmental review

Each department within the City should investigate the information contained in
this report to identify ways of improving overall City/Citizen communication as it relates
to projects, general information dissemination, case handling and processing,
solicitation of input and similar activities. Upon review of related recommendations,
each department should then initiate a notification policy that will be adhered to when
soliciting or seeking to engage the general public on municipal matters deemed to have
a direct impact on residents. Adequate detail will be necessary to outline the various
instances where notification is required, how it will be achieved and the manner by
which costs will be covered if applicable.
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Review and adherence to minimum State Law requirements should be
maintained at all costs as the processfissue dictates. Legal section use for
legally mandated notification will still be used primarily due to costs, but ads
when appropriate should be considered as a viable alternative when issues
and opportunities for said use are deemed more prudent.

Certified mail used in the conduct of citizen notification should be converted to
first class mail as applicable. Departments should examine ‘reasonable
notice” requirements that may have been established for themselves or the
boards, committees, commissions they interact with and if certified mailings
are a requirement, revision of same should be undertaken to enact notice via
first class mail. In lieu of the delivery certificate certified mail provides, an
“Affidavit of Notice” reflecting those individuals that were sent notice along
with the date and purpose of the notice can be generated and filed for future
reference with the corresponding case or project file.

Sign use and placement should be considered by department staff across the
organization when department activities impact a specific parcel or tract of
land whereby providing limited information about pending actions to the
general public within reasonable distance is prudent.

Website modification and implementation of key projects and undertakings by
each department should be considered as a means of informing the public of
same and the relevant issue(s) that pertain. Anticipated actions, dates of
meetings, status updates and related information should be conveyed and
maintained as applicable.

Listserv related software should be examined for its applicability across all
department lines to help establish listings of citizens wishing to engage the
public process regarding issues and projects the City is involved with.
Dissemination of information can then be initiated as necessary and a forum
established wherein topics can be debated and input received on an issue.
At minimum, email distribution lists should be collected, maintained and used
for distribution of applicable information.
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Social Media should be considered as a viable addition to methods used in
informing the general public. As indicated previously, those interested in the
applicable departments actions or work programs could “friend” said
department and monitor work flow and related commentary received by
others or the City. The popularity and flexibility of access to this method
proves to be worthy of further consideration.

Neighborhood association notification pursuant to the policy as written should
be consistently applied, practiced and enforced by all departments within the
City. Respective City staff should examine how best to codify related
provisions thus encouraging neighborhoods to organize and register with the
City which in turn allows for a better communication conduit between City and
the respective neighborhood.

CLC-TV should be used to convey projects, issues, development submittal,
etc. through the use of static bulletin slides. The option and parameters for its
use are largely in place and costs associated with this method are low.

Nixle/City Watch should be investigated for implementation on an
organization wide basis. In fact City Watch which is already available
appears to be taking this course at present. Costs for City Watch are moot at
this point in that the City has already purchased the software product. Costs
for Nixel should the City wish to go this direction are reasonable and may
prove to have a greater benefit in that voice calling capabilities are a possible
add-on to the Nixle product. Either way, promotion of this method and venue
if implemented will be necessary in order to truly have the greatest impact for
the dissemination of information with the added bonus of ailowing those
interested to opt into the service and receive updates with little to no
significant impact to their daily routine.
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Conclusion

As the report stipulates, there are various departmental activities that require
notification of residents and sometimes those processes are policy while others are tied
to State Law and/or local ordinance. The report findings clearly demonstrate that in
many instances the processes undertaken to provide notice while many, may not be
reaching various stakeholder groups adequately or effectively. In hopes of improving
successful notification strategies, this report suggest that various contemporary
methods be examined by the respective departments within the City organization in
hopes of determining which of those listed may bolster notification effectiveness as a
means to better inform the citizenry. While implementation of additional methods may
improve notification effectiveness, it goes without saying that there will never be a 100
percent level of effectiveness no matter how many methods are employed. Additionally,
some of these methods come at a price in either soft or hard costs and as such, have to
be balanced in context to the degree of which successful notification will be measured.
Absorbing these costs by government can take place on a limited basis so as not to
impact approved/future budgets and due to related limitations, other strategies of
covering costs will have to be examined for many of the services provided particularly
those involving public notification. Cost sharing as an example with parties for which
notification requirements stem should be looked at and may very well come in the form
of increased application/processing fees. This issue is a debate for another time and is
not the focus of this report. Nonetheless, it needs to be said that the more complex and
varied a process such as notification gets, the more costly the process becomes.
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Appendix

Public Involvement Plan and Toolkit

Attached to this report as reflected on subsequent pages is the Public Involvement Plan and
Toolkit which was referenced earlier in this report. Although different in focus, the toolkit is
nonetheless part of the overall process of engaging the community once they have been made
aware through notification, of any issues that may be of interest regarding municipal acitivities.
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Project Team Contacts

ESMpr

Cody Gildart

Public Relations

23 East Fine Avenue
Flagstaff, AZ 86001
(928)226-0236
(928)226-0237 fax

cgildart@esmaz.com

City of Las Cruces

Carol McCall

Planner

Community Development Department
P.O. Box 20000

Las Cruces, NM 88004
(575)528-3209

(575)528-3155 fax
cmccall@las-cruces.org

U. S. Environmental Protection Agency

Clark Wilson

Office of Sustainable Communities

1200 Pennsylvania Ave., NW [MC 1807T]
Washington, DC 20460

(202)566-2880

(202)566-2868 fax

wilson.clark@epa.gov
www.epa.gov/smartgrowth
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I. BACKGROUND

The city of Las Cruces is committed to developing a robust public participation model that
includes deliberative planning and visioning processes. To that end, the city applied for
technical assistance through the U. S. Environmental Protection Agency’s Smart Growth
Implementation Assistance program (see Appendix A for a description of the program). The goal
was to develop a Public Involvement Plan and Toolkit that include strategies that invite and
maintain the participation of all residents, especially ethnically diverse, low-income populations
and others that have had limited to no previous involvement in community planning and design.
Creative outreach and participation strategies that focus more on pictures than words were tested
in two visioning workshops for the El Paseo corridor, a 1.7-mile corridor that extends southeast
from Main Street in downtown Las Cruces to the New Mexico State University campus. The
Public Involvement Plan and Toolkit summarize the process this project created and includes
many, but not all, of the outreach and participation tools the project used to begin developing a
vision for the El Paseo corridor. The plan and toolkit are intended to be used by city staff for all
city efforts requiring public involvement.

Through the assistance, the city hopes to:

e Implement new public participation models that use multiple and non-traditional
techniques to engage—and build collaborations among—the government, residents,
and other stakeholders.

e Demonstrate the application of public participation tools to redevelopment efforts in
the El Paseo corridor area that support fair choices in housing, mobility, and
commercial activity.

e Develop options for how a public participation strategy or toolkit could be applied to
the city’s larger, comprehensive planning efforts.

EPA selected the city of Las Cruces because of the city’s interest in developing inclusive public
participation strategies that would help Las Cruces become a more sustainable and equitable
community by:

e Promoting biking and walking as a safe alternative to driving.

¢ Reusing brownfields and vacant and underused parcels, thereby reducing pressure to
develop on open space and agricultural land.

o Encouraging a mix of residential and commercial uses for residents and visitors
regardless of race, ethnicity, or income level in the El Paseo corridor, as well as
throughout the city.

#
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e Incorporating landscaping into street design and site development to reduce flooding
and improve water quality (commonly referred to as “green infrastructure”).

Though written specifically for city of Las Cruces staff and decision-makers, the strategies and
tools compiled in this document will be useful for many other communities wishing to expand
the conversations about development to include populations that have often remained outside of
decision-making process because of socioeconomic issues and language barriers. A more
inclusive decision-making process can help communities identify and decide upon policies that
encourage development that is good for the environment, the economy, public health, and the

community.

“Picturing El Paseo” — A Snapshot

The El Paseo corridor was selected by Las Cruces staff as the location to test public involvement
practices because of its potential to accommodate future mixed-use, development that would still
serve the needs of existing residents and users. Staff from EPA, the U.S. Department of Housing
and Urban Development (HUD), and the U.S. Department of Transportation (DOT), along with
the EPA contractor ESMpr and city of Las Cruces staff, made up the project team that developed
a public involvement process and selected (and sometimes created) specific involvement tools.

El Paseo Road is an active corridor with a mix of uses and a diverse population, many of whom
rely on public transit or walking to get around, including low-income families, senior citizens,
and high school and university students. The corridor is home to some of the highest commercial
vacancy rates in the city. The design is heavily automobile-oriented and 1s dominated by strip
malls separated from the street by vast, mostly empty parking lots. These design factors,
combined with heavy automobile traffic, make the area unpleasant and dangerous to pedestrians.

In the spring and summer of 2010, city staff undertook extensive community outreach in
preparation for workshops in the fall using the outreach tools described in Section IV. Strategies
ranged from using social media and establishing a project website (www.picturingelpaseo.org) to
more direct engagement with citizens through an activity called “Planners with Scanners.” In this
activity, city staff went out into the community to senior centers, coffee shops, and other places
to gather stories about what El Paseo used to be—a vibrant street where one would go to “see
and be seen.”

The two “Picturing El Paseo” visioning workshops were held in the fall of 2010 to test outreach
and participation strategies collected and developed by the project team. The first visioning
workshop was held in October 2010. This workshop was for invited stakeholder groups to test
participation techniques and to train city staff to lead the second visioning workshop. A
photobook created to summarize the activities is included in Appendix B. The second public

_———___——_—_—_—__——___——————_
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workshop was held in November and was open to the public. In both workshops, activities were
very visual: annotating maps, using visual preference surveys on computers, and artists drawing
participants’ ideas for El Paseo in real time. Participants were also broken into small groups to
assemble photographs that city staff collected from people prior to the workshop into a collage
that illustrated what they liked and did not like about the corridor area.

As part of the visioning process, the Federal Highway Administration (FHWA) funded a one-day
road safety audit (RSA) in October 2010. An RSA is a formal safety performance evaluation of
an existing or future road or intersection conducted by an independent, multidisciplinary team.
The El Paseo team included representatives from FHWA, the city of Las Cruces, Las Cruces
Police Department, New Mexico Department of Transportation, Las Cruces RoadRUNNER
Transit, and Las Cruces Municipal Planning Organization. The RSA’s preliminary
recommendations included improving crosswalks and sidewalks and reducing the number of
driveways off of El Paseo. The recommendations are generally consistent with the comments
from participants of both workshops.

Finally, the city also hosted a green infrastructure workshop in August 2010. The workshop,
developed by the city of Las Cruces staff with EPA assistance, was for local design and
engineering professionals, city staff, and decision-makers. The purpose was to present and
educate participants in green infrastructure practices appropriate for an arid climate such as Las
Cruces. The workshop preceded the El Paseo visioning workshop and complemented the
visioning efforts by educating city staff about green infrastructure techniques, which allowed
them to include a session about these techniques in the visioning workshops.

The Picturing El Paseo workshops and associated activities provided the city with a rich

collection of images and written comments that city staff began to analyze in early 2011. City
staff and leaders hope that El Paseo can one day return to being the heart of Las Cruces.

Public Involvement Plan and Toolkit Page 3
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II. INTRODUCTION

The Public Involvement Plan and Toolkit provide a framework for meaningful public engagement
and the outreach and participation strategies necessary to build trust, excitement, and support among
Las Cruces residents for a city project or initiative. When done correctly, public involvement
creates the opportunity for mutually equitable outcomes, growth that increases economic vitality,
and environmental stewardship. These initiatives can result in a more equitable, environmentally
responsible, and economically healthy Las Cruces that is appreciated by residents and visitors.

Successful public involvement means including all voices—the traditionally represented as well
as underrepresented groups. Traditionally represented groups include politicians, developers,
philanthropists, and voting constituencies who routinely participate in civic affairs.
Underrepresented groups include those who have, for a variety of reasons, not participated.
These groups might include people with limited mobility, the learning impaired, non-English
speakers, those ineligible to vote, and the low income. These voices are important parts of arich
social dialogue and bringing them together can inform the planning process in ways that create
more environmentally, economically, and socially sustainable outcomes for all participants.

Involving the community requires time and resources, but community involvement is worth the

effort for several reasons:

= Incorporating substantive public input increases the likelihood that the public will support the

project.

» Proactive public involvement can reduce or eliminate disputes by bringing public and
stakeholder interests together at key project stages.

= The project can be improved by bringing an informed citizenry together with professionals.
= Development can be expedited with a clear mandate from the community.
» Trust is created between the city and the community.

The plan presented here outlines the necessary steps for establishing realistic goals, selecting
appropriate outreach and participation strategies from the accompanying toolkit, evaluating the
results, and sharing those results with the community.

#
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III. PUBLIC INVOLVEMENT PLAN PROCESS

The process to develop a Public Involvement Plan involves six steps:

1. Ask the key questions.

2. Set the goals and expected outcomes of public involvement.

3. Develop outreach and participation for the Public Involvement Plan.
4. Perform outreach and participation as outlined in your plan.

5. Evaluate the results against plan goals and outcomes.

6. Share the results.

1. Ask the Key Questions

The first step asks four key questions. These questions determine if the plan should move
forward. If the answer to any one of these questions is “no,” then the city should change the plan
to address concerns or determine if the plan should be cancelled.

The four key questions are:

A. Do we have the right team?

B. Do we have the time?

C. Do we have the resources?

D. Does our plan meet legal requirements?

A. Do we have the right team?

This plan is intended for all city of Las Cruces departments, since public involvement is not
under any single department’s purview. All city-led projects benefit from public involvement
whether it is a redesign of a particular street, a new housing development, a new park project, or
even a new budget process. Many projects and initiatives will benefit greatly from cross-
departmental cooperation. The team, though led by a particular department, could also include
staff from other departments that have an interest in the outcomes. This would not only improve
communication among departments but also expand the participation of community stakeholders
that traditionally may have only been involved in the activities of one specific department. A
diversity of voices will ultimately produce richer results.

B. Do we have the time?

The time needed for a public involvement process can vary greatly. Typically, three months of
outreach prior to the involvement activities (e.g. public workshops) will be enough time to raise
awareness through the Internet and media and to engage community-based organizations and
other interested parties.

ﬁ
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C. Do we have the resources?

Sufficient resources are needed to put the PI Plan into action, including time and staff to develop
the PI Plan, generate all materials needed, and perform the outreach and participation tasks.
Tasks can be resource intensive, and a team of staff members or volunteers will probably be

required.

Language considerations must be taken into account during the execution of the public
involvement plan. All information should be available in both English and Spanish. Spanish-
language information should be presented in the local dialect and use plain language free of
technical jargon. Staff should consult with native speakers regarding each initiative governed by
this plan to ensure that Spanish information adequately matches all English materials in content,
form, and tone. In addition to producing materials in the two most commonly used languages in
the area, the city should accommodate those who speak other languages. Showing the
willingness to translate materials to make them more accessible will demonstrate to target
audiences the city’s commitment to engaging them, and they will hopefully appreciate the effort
to communicate and be more interested in working with the city.

D. Does our plan meet legal requirements?

Regulations and laws at various levels of government affect public involvement, often requiring
specific outreach activities or participation techniques. All legal requirements will need to be
considered as the city implements the plan to create legally defensible processes. The following
legal issues are among the requirements that the city might need to address, where appropriate, in

the plan:

e Americans with Disabilities Act.

¢ National Environmental Policy Act.

e Federal Transportation Planning Requirements.

e Environmental Justice Requirements.

¢ Housing and Urban Development Requirements.

e State of New Mexico Open Meetings Act.

e State of New Mexico Inspection of Public Records.

2. Set Goals and Outcomes

Setting goals for the plan is important to determine the activities that comprise the plan and to
evaluate the success of public involvement. The goals and desired outcomes should be defined in
a document that all involved parties have a chance to review prior to involvement activities. If
the goal is to create a community-driven design, an expected outcome would be substantive

——f——————
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public input to give to designers. Writing these expected outcomes down makes evaluating the
involvement process after the plan has been completed much easier.

3. Develop Outreach and Participation Activities

After asking the key questions and setting the goals, the city would develop specific outreach and
participation activities. Outreach and participation tools are described in the toolkit in Section
IV. Outreach activities should be well defined and include details such as target audience,
budgetary implications, and who is responsible for developing and distributing outreach
materials or performing outreach activities. Participation activities should be described so they
can be understood by the public and should include details such as step-by-step instructions to
perform the activity, the results that will be generated, and how the results will be used.
Describing the outreach and participation activities creates a work plan that will guide the project
team and become part of the public record of the project. Additionally, defining public
involvement activities in writing clearly lays out the city’s commitment to involving the public.

4, Perform Outreach and Participation Activities

After the public involvement plan for the project or initiative is crafted, it should be reviewed
and discussed by the project team—those who will actually perform the outreach and
participation tasks. Team members need to be realistic in understanding the amount of work
involved in producing the outreach materials, distributing these materials, developing
participation, and facilitating participation exercises. Additionally, team members will benefit
from occasionally taking a step back, looking at the big picture, and ensuring that they are
honestly listening to other people.

5. Evaluate the Results

Upon completing the involvement activities, team members should evaluate the input received
and the process used. The results of this evaluation can be as important as any input gathered, as
the lessons learned can help improve subsequent plans.

A successful public involvement process may result in a great deal of public input, often
gathered through multiple methods. This input needs to be carefully examined and summarized.
Then the input should be shared with the public, allowing the public to “double check” the
results. This step also maintains transparency in the involvement process. All input should be
synthesized into a format that is clear and understandable to the public and to future staff and
decision-makers to provide insight into the process used to gather it.

e —
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After synthesizing public input, the team should evaluate the entire public involvement process
to identify lessons learned. This exercise will help the team determine which activities were most
successful in meeting the goals. If the process and the results align with the expected outcomes
and goals, the lessons learned can provide guidance for similar success in the future. If there is a
disparity between outcomes and expectations or if goals were not met, then the city should
consider how future attempts at similar involvement could be modified. Furthermore, even if
outcomes are not what were expected, sharing this fact can build public trust by demonstrating
that the city values honest, transparent communication and not just results.

7. Share the Results

As with all aspects of the public involvement plan, the performance evaluation should be well
documented. By writing documents that describe the processes, the results, and the evaluation of
those results and processes, the city creates a public record for each initiative. This public record
helps staff look back on the process and understand the effort involved, the benefits realized, and
the lessons learned. The documents also allow all members of the community to share in the
project’s success and facilitates public dialogue about the results of public involvement
processes. The city can keep two-way communication open after sharing the results to give the
public avenues to comment on these results. Comments regarding the results can steer decision-
making, gauge public sentiment, and develop buy-in from stakeholder groups, other city
departments, and the public.

Tailoring the Public Involvement Plan to a Project

To tailor this plan to a specific project, the team needs to determine what level of involvement is
needed and set the goals accordingly. The goals outlined for the plan will drive the outreach and
participation tools described in Section IV. Outreach requires identifying target audiences and
specific strategies to reach these audiences. In participation, the techniques will change
depending on the type and level of participation needed to develop the input the project needs.
The Public Participation Spectrum (Figure 1) can be used to determine the level and type of
involvement for the project. The spectrum can be used as a sliding scale of public involvement
that starts with basic involvement that simply informs and goes up to empowering the public to
make decisions. A particular project will fall somewhere on this scale, and the team can “slide”
the outreach and participation activities to meet the needs of the project or initiative.

#
et ———
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Figure 1. International Association of Public Participation (IAP2) Public Participation Spectrum

(http://www.iap2.org/)

Summary

This public involvement plan process provides specific methods to reach out to and involve the
public in municipal actions. This engagement allows interested parties to learn about and
influence decisions that affect their community. Decision-makers can use the public involvement
process to gauge public sentiment and gather helpful input for current and proposed policies and
projects. The community has a better chance of reaching equitable outcomes when all parties are
involved, informed, and included in decision-making. By using this tool for decision-making, a
community can make decisions that balance economic vitality, equity among citizens, and
environmental stewardship. By honestly and earnestly seeking to incorporate public aspirations,
advice, concerns, and considerations, the city of Las Cruces creates a great opportunity to move
forward in the best interest of all community members.

ﬁ
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IV. TOOLKIT

1. Introduction

The toolkit contains outreach and participation tools the city could use in their involvement
process. Like any tool used to repair or build something, the tools described in this section are
designed to be used in concert with one another to accomplish the goals and objectives
established for a particular public involvement effort. The toolkit includes:

e OQutreach tools to inform and engage all segments of the population, including those who
may be affected by an initiative, the general population, and those who have traditionally

been underrepresented.
e Participation tools to create and document useful input.

Certain tools will prove widely useful and could be used frequently on multiple projects or on
iterative efforts. Other, more specialized tools may not get used as often but are available in this
toolkit should they be needed. As work moves forward, new tools may be needed to perform a
specific function. These tools can be added to the toolkit using the New Tool Worksheet in

Appendix B.

Upon completion of any public outreach or involvement effort, city staff should write a summary
memo that documents and analyzes comments received. The memo should also document the
tools used and the success of those tools in achieving the effort’s goals. Lessons learned will help
with subsequent outreach and involvement activities. To assist in evaluation efforts, the team can
use the Evaluation Worksheet in Appendix B.

Finally, staff availability is crucial to the success of any outreach and participation efforts. As
noted in Section 111, a cross-departmental project team should be established at the beginning of
any effort. On that team should be a primary staff contact who responds to public inquiries and
forwards correspondence to the appropriate project team member for timely response.

2. Outreach Tools

Outreach tools help connect staff and elected officials with audiences to develop awareness of
and participation in the project under consideration. These tools also provide basic project
information and direct interested parties to additional resources that give more information. In
general, implementing as many of these tools as possible will provide more information to the
community about a project and the opportunities to become involved. Outreach should be two-
pronged—focused outreach to specific residents and stakeholders whose input is needed for an

f
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inclusive involvement and more general outreach to reach a broader audience. Focused outreach
involves city staff going out into the community—reaching the businesses, religious institutions,
schools, and social clubs of those residents who have, for any number of reasons, not been
engaged in city planning and policy efforts. Involvement strategies to reach a broader audience
include more traditional media campaigns (e.g., flyers, posters, websites, or radio spots) but also
social media such as Facebook and Twitter. Although the “more is better” approach may be
tempered by time and budget constraints, the city should go straight to the people to involve
them.

A. Project Announcement

A project announcement is a simple, one-page description of the effort that the city is
undertaking. It tells readers who is involved, what the project is, where and when it is happening,
and how the process will work. It is developed in print and digital formats and released to the
public, businesses, institutions, agencies, and members of the community who are targeted for
outreach. The announcement should be translated into the predominant languages of the
community. In print format, the announcement may take the form of a flyer, bulk mail piece, or
poster. The digital format can be an image file or a PDF that is uploaded to a relevant website,
used in social media, or sent by e-newsletter. Costs may be higher if the city uses professional
graphic design, certain distribution methods, or multiple distribution methods.

B. Partnerships with Community-Based Organizations

Community-based organizations (CBOs) are groups that serve a broad range of community
interests. Organizations include senior centers; civic groups; business organizations; churches
and other faith-based organizations; service clubs; schools that provide English as a second
language programs; service providers for youths, families, and persons with disabilities; and
many others.

Community-based organizations provide the opportunity to connect with specific audiences and
are an integral part of identifying and reaching out to underrepresented groups. The city can
reach out to specific organizations to provide these groups with project information and
encourage them to become involved. Should these groups have specific needs that might affect
the involvement process, the city should clearly outline strategies to meet those needs. For
example, organizations that represent people whose first language is not English should be
invited to participate in exercises where they can receive information and provide input in the
language with which they are most comfortable. Often, the organization can provide the venue
and opportunity to meet with the group and perform a participation tool exercise, such as a
coffee circle (described in the Participation Tools section).

#
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C. School Partnerships

School administrations can publish information in school websites or newsletters or send email
to distribution lists to engage students and their parents. Outreach activities can also be
integrated into school curricula to inform students about a project through activities such as
learning games and field trips. In high school, educators can create modules for classes and clubs
involved in activities such as photography, computer science, art, civics, or creative writing. For
instance, if the city of Las Cruces is undertaking a planning effort for a particular neighborhood,
students of the local school could undertake a history project documenting the neighborhood. Or
a multimedia class could produce short films documenting a “day in the life” of neighborhood

residents.

D. Project Website

A project-specific website gives detailed and extensive information and allows for two-way
communication. It should complement, not replace, other outreach and involvement efforts, since
many people do not have access to the Internet or do not use it frequently. The website can stand
alone or could be integrated into the city’s existing website. If possible, the city should use an
intuitive URL, such as www.[project name].org or www.[city name].gov/[project name]. Websites
should be easy to access and to navigate and have translations available in Spanish or other

appropriate languages.

E. Social Media

Social media and social networking websites include Facebook, Twitter, YouTube, and blogs.
For any initiative, the city could create a social media strategy and invite target audiences
(identified using city email lists or previously interested groups) to participate. It is important to
choose the social media and networking platforms that have the best chance of reaching the
intended audience. If the medium allows for public commenting, the project team should
moderate those comments to ensure content is appropriate.

F. Electronic Newsletters

Email newsletters quickly and easily disseminate information to contact lists. While e-
newsletters can be inexpensive if sent electronically through a listserv, an e-newsletter service
may provide a more attractive-looking and engaging newsletter, but at an increased cost.

#
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