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PEOPL LPING PEOPLE

TO: Robert L. Garza, P.E. — City Manager ( ;

FROM: Loretta M. Reyes, P.E. — Public Works Director

DATE: April 1, 2013 FILE: PW-13-163

SUBJECT: April 8, 2013 City Council Work Session
Construction Schedule Impact

City staff has been asked to provide information related to contract time and scheduling for
Capital Improvement Projects.

The presentation will include information regarding how projects are scheduled, how
contract time is determined, considerations used when scheduling a project, how
scheduling issues are addressed and mitigated, and information about liquidated damages.

If you have any questions, please advise.

cc: Brian Denmark, AICP, ACM/Chief Operating OfﬁcerA,%7
Mark Winson, ACM/Chief Administrative Officer '





