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Strategic Plan Update



Strategic Plan Progress 

7:  Employer of Choice

86%

14%

2:  Community Identity

95%

5%

3: Land Use, Infrastructure, 

Transportation

90%

7%2%

4:  Natural & Energy 

Resources

100%

5:  Vibrant Economic 

Environment

84%

4% 12%

6:  Accountable 

Government

89%

11%

In Progress Achieved Not Started

1:  Safe & Secure 

Community

77%

 5%
19%



Plan Highlights: Goals Achieved 

Formal ISO Evaluation

42nd Las Cruces Police Academy

Publication of Compstat Information

Vector Control Material



Plan Highlights: Goals Achieved 

Monthly Crime Evaluation Traffic Calming Technologies

Transit Corridor ZoningTrail Connectivity



Plan Highlights: Goals Achieved 

Downtown Public/Private Partnerships Local Preference Procurement

Strat Plan Report Card
Dust Control Ordinance



Plan Highlights: Goals Achieved 

Police Server D.I.M.S Impact Fee Compliance

Municipal Code Enforcement
Interdepartmental Econ Development



Next Steps

• Continue progress to complete the plan

• Ongoing monitoring and quarterly 

reporting

• Initiation of process to develop the next 

two- and five-year Strategic Plan



Questions?




