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City of Las Cruces

TO: Robert Garza, City Manager
FROM: Barbara De Leon, Senior Operations/Management Analyst /3@
DATE: April 1, 2013 FILE NO. ACM/CO0-13-012

SUBJECT: April 8, 2013 Work Session; Strategic Plan

At the December 19, 2012 Budget Retreat, staff provided Council with an update of the
progress-to-date on the Strategic Plan. This review covered the implementation
process and an overview of plan achievements. As part of the 2014 budget process an
additional update will be provided at the April 8 work session.

We are currently in the final stages of addressing the objectives of the two-year plan
which will come 1o a close at the end of this calendar year. Staff continues to make
progress on completing the goals of this plan and this process includes on-going
monitoring and quarterly reporting. The most recent quarterly report from January
indicates that 10% of the goals have been completed and 88% are in progress; of the
goals in progress, on average they are 50% complete, so they are on target to wrap up
by the end of the year.

As we progress toward the conclusion of the current plan, staff will initiate the process
to develop the next two- and five-year Strategic Plan objectives and goals. This
process will include the solicitation of input from the Council in order to help identify
community issues and opportunities. The result will be the development of a new long-
range plan which will serve to guide Council and staff.

cc.  Brian Denmark, Assistant City Manager/Chief Operating Officerﬁa7
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Strategic Plan Progress

1: Safe & Secure 2: Community Identity 3: Land Use, Infrastructure, 4: Natural & Energy

Community Transportation Resources
5%
5% 2% 7%

5: Vibrant Economic 6: Accountable 7: Employer of Choice
Environment Government

4% 12% 14%

@ In Progress Achieved Not Started




Plan Highlights: Goals Achieved
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Next Steps




Questions?






