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“Growing Wealth & Opportunity through Economic Based Job Creation”
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Diverse MVEDA Board Participation

City of Las Cruces

Dona Ana County

NMSU/Arrowhead Center

Donia Ana Community College

Las Cruces Public Schools

Greater Las Cruces Chamber of Commerce
Hispano Chamber of Commerce

White Sands Missile Range

Bridge of Southern New Mexico

Private Sector Representation:

Manufacturing *renewable energy * engineering * aerospace *finance &
accounting * technology *real estate * and Service sector industries
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MVEDA - Operational Strategy

r-Targeted Geographic Market

e Targeted Industry Market
* Asset Based Marketing
Approach

¢ Shift Towards Higher Pay,
Higher Tech Opportunities.

\.

Regional
Marketing

[

Economic
Development
« Community Strategic Advisory
Positioning
e Support Services and Business
Advisory

* Business Seminars & Training

* Data Analytics & Support
i y pp

business needs & climate.
* Introduction to solutions.
* Engage State & Local Depts.

e Direct Interview to understand\
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Existing
Business R&E
Capacity k.
Building
Workforce Needs
Facility Identification
* Infrastructure Needs
* Technology Support
 Supply Chain Needs
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Asset Based Economic Development Strategy

Natural Assets

Logistics/Mfg
Aerospace

Renewables

High Tech

Value Added
Agriculture

Port of
Entry/Union
Pacific

Flight Test
Center/Spaceport
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Existing Business Retention & Expansion

Direct One-on-one Engagement
Meet with 30+ companies on an annual basis.
Assessment/Analysis of gaps and needs.
Resource mapping
Development of social media
based collaboration tool for
business service providers.
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Existing Business Retention & Expansion

Training Seminars/ Business Connections

MVEDA'’s Business Connection Series

NMFA’s Collateral Loan Program Presentation
New Market Tax Credit Presentation/Webinar
Job Training Incentive Program Presentation
Canadian Trade Commission Visit

Mesilla Valley Career Connection
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Economic Gardening
integration into Retention & Expansion

ACI Program
Participated in selection committee for statewide program.
Involved in on-going strategy development
Discussions in statewide training and certification program.

One Valley/One Vision 2040

“Linking existing small business to regional assets such as
Spaceport America and the intermodal yard.”

“Cultivating international trade opportunities made possible by
the regions proximity to the international border.”

“Commercializing university resources and exporting innovation.
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One Valley/One Vision 2040 Economic Development Input

Take advantage of free-trade, including spill-over business from maquiladores.
Encourage recycling-related businesses
Pursue manufacturing & related aerospace opportunities

Expand agricultural sales & exports, including value-added processing and large scale
farm to market enterprises.

Seek opportunities to expand dairy industry and processing facilities.
Integrate urban development with mid or small scale agriculture.

Foster energy industries such as bio-fuel, biomass, solar, wind, etc.
Promote increased tourism (agricultural tourism, equestrian & nature based)
Expand agricultural museums in the area.

Support maintenance & construction businesses

Look at retiree-centric services and businesses

Foster more industrial park development

Support on-going master planning.

Pursue opportunities related to alternative energy and energy efficiency.
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Advisory & Capacity Building

NM Economic Development
Partnership, Board Member

New Mexico IDEA, Board Member

Quality New Mexico, Board
Member

New Mexico Community Capital,
Advisor

State UAS Stakeholders Group

Rural Economic Development
Council

Dona Ana County Legislative
Coalition

The Bridge of Southern NM,
Board Member

Arrowhead Inc, Board Member

Greater Las Cruces Chamber,
Board Advisor

NMSU Research to Economic
Development, Committee Member

South County Workforce
Development Committee

Chamber Military Affairs Committee
Regional Renewable Energy Initiative

NMSU Research to Economic
Development Committee

HUD Border Economic Development
Grant

Bi-National Industrial Campus



Year by Year Analysis
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Mid Year Comparisons
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“Growing Wealth &
Opportunity through
Economic Based
Expansion”
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Tax Impact

FY 2011-"12

3 Year Tax Revenue

Dofla Ana Community College

Gadsden ISD

Las Cruces Public Schools

City of Las Cruces

Dona Ana County
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SO $300,000 $600,000 $900,00051,200,000
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Spending Impact FY 2011-"12

3 Year Economic Iimpact

Household Spending
Supported

Indirect Payroll

Direct Payroll

S- $20 $40 $60
Millions
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Category Spending Impact ry2011-12

Total Household Spending

Cash contributions, $521,508 /-Misce”ﬁﬂewsr $337,026

Education, $237,300

Personal care products
and services, 5280,805

Supplies, equipment and Personalinsurance
services,SlZ?,OZB_\

Feeszand Admissions, 5123 827

Drugsand supplies, 478,863

Medical services, $285,535

Tobacco products and
smoking supplies, $235,871

Reading material, 562,338

Pets, toys and playground
equipment, $207.676 HE i = e

Televisionsand sound
equipment, $378,515

Household operations, $306,047
Major appliances, 580,271

Housekeepingsupplies, 316,147
Household furnishings, $460,754

Public transportation, 160,273

Vehicle rental, leases, licenses,
etc, $148,896

Vehicle insurance, $480,155

Maintenance and repairs, $350,685

Wehicle finance charges, 5118 981

Alcoholic beverages, $168,019 EDA
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Regional Public/Private Partnership

FY'11-'12 MVEDA Funding

m City

W County

» NMSU/DACC
= NMEDD

o Private
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