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CP Purpose

Sets polices related to use 

and physical development 

Serves guide on financing 

and capital improvements

Fosters coordinated and 

harmonious development

Looks long-range



3 State Statute/Municipal Code

NMSA

Comp plans not mandatory

Must conform to zoning ordinance

NMSA proposed legislation

Replace master plan language with CP

Change governing body final authority

City Municipal Code

Require prepare comp plan 



4
Past Plans 

City revamped CP 

3 times

1968

1985

1999

All built upon past 

plan and adjusted 

for new planning 

horizon



5Some Reasons Modify Current CP

Reached planning horizon

Many parts out-of-date

Weak connection between 

policies and maps 

Text-heavy impedes ease of 

evaluating applications
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Activities

Ongoing review of existing CP - other CPs

Begun review of accomplishments 

 To date, 22 done and 8 not done

Ongoing work preparing preliminary 

schedule-scope 

Updating land-use inventory

Establish baseline activity-structure data

Half-way point 
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Present Planning Framework

Describes how 

plan processes 

and regulating 

documents relate

Issues
 Linear relationship

Add in regional 

plans and 

Blueprints
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Preliminary Planning Framework

Transport
2040



9 Elements

 Next plan iteration will 

address similar elements-

topics

 Chapters-headings might 

not follow those exact 

titles

 Need to ensure                         

cross-connection              

of issues (avoid silo effect)

Proposed Statute Elements:
1. Community Profile
2. Land Use & Housing
3. Transportation
4. Water Resources
5. Public Facility & Services 
6. Natural Resources
7. Economic Development
8. Implementation
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Explore and Evaluate

 Future concept map that moves away from use-

based map, based off zoning categories

 Focus on context-form and graphic representation

 Focus on how, where,                                                          

and when to direct                                                      

growth
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Existing Future Concept Map

 Use-based

 Not easily 

referenced when 

evaluating 

applications
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Existing Concepts

 Planning Areas

 Activity/Corridor Areas

 Idea is to build off 

these ideas

 Map them

 Define them

 Develop                 

goals-policies
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Possible Future Concept Map

 Use ‘growth areas’ as planning areas

 Through staff-stakeholder analysis develop  

planning areas, goals, and policies

 Names-definitions may change as go thru process

 Include ‘overlay’ maps (e.g., activity areas, annexation areas)
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Possible Future Concept Map

Possible Planning Areas/Categories
 Open Space

 Conservation 

 Rural

 City Neighborhood

 Traditional Neighborhood

 Intended Growth

 Special Planning Areas

7
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Possible Future Concept Map

* Map is for illustrative purposes only
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Possible Future Concept Map

Possible Planning 

Areas
 Open Space

Dedicated lands 

Provides visual-open area

Ex: Las Cruces Dam

* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible 

Planning Areas
 Conservation

Potential open space

Existing rights remain 

Consider acquisition

Ex: portions of arroyos 

* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible Planning 

Areas
 Rural

Functions rural or visual form

Horse, related activities occur

Limited city services-utilities

Related-limited non-residential

Ex: Dunn and west escarpment 

* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible Planning 

Areas

 City Neighborhood

Curvilinear-cul-de-sacs occur

Non-res at intersections/corridors

Benefit strategic infill

Ex: Sonoma Ranch, Del Rey

* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible Planning 

Areas

 Traditional Neighborhood

Small blocks, rear alleys

Parks, small shops integrated 

Well-suited FBC

Ex: University area, Historic Dists
* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible Planning Areas
 Intended Growth

Undeveloped-nearly undeveloped

Near thoroughfare-transit

Support mixed-high density key pts

Ex: Metro Verde 

Expired Vistas at Presidio

* Planning Area is for illustrative purposes only
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Possible Future Concept Map

Possible 

Planning Areas

 Special 

Not pedestrian-oriented

Isolated, depend on freeway

Consider jobs-housing balance

Ex: WMIP, W of Valley Dr
* Planning Area is for illustrative purposes only
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Process Principles

No. Process Principle

1 Facilitate meaningful opportunities for people to participate 
in the plan process 

2 Easily make available to the public project information in a 
manner that is ongoing, transparent, and up-to-date 

3 Create an open and respectful atmosphere 

4 Design and project the plan as a growth management tool 
through policy and maps

5 Provide a plan that is easier to read and apply using 
visuals/graphics

6 Remove items in plan completed and/or no longer 
applicable

7 Add items plan does not address

8 Use easily understood terms and define terms when meaning 
is unclear

9 Base policies on reliable information 

10 Further compatibility to existing plans, especially regional 
plans
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Upcoming Activities

Meetings with other city depts

GIS-based analysis of planning/activity 

areas

Support/background data

Future Council meeting on schedule-scope

Start public process



25 Schedule-Scope Thoughts

Project prioritization-staffing levels

Public participation plan – validation process

Data-research-products needs

Studies-mapping-other needs



26 Questions




