Identified Neighborhood Association Information and Notification Policy

BACKGROUND

Providing information and notification of proposed development to Las Cruces neighborhood
associations promotes improved communications between neighborhood associations and city
__government.

Early identification and resolution of potential conflicts involving neighborhoods and the private sector
can be of utmost value to all concerned.

Due to the potential impact of new development and redevelopment, it may be useful if developers
coordinate major proposals and plans with neighborhood associations as early as practical in the
application process.

The purpose of this policy is to meet the needs specified above, while not limiting the rights of any other

person, including non-registered neighborhood groups, to input directly into the city's decision-making
processes.

DEFINITIONS

Identified Neighborhood Association - any organized group of fifteen or more dwelling units, business
entities, or combination thereof that own or occupy real property within a specified geographic area of
the City. An identified neighborhood association shall have at least three officers, adopted by-laws, and
membership open to all residents, land owners, and business owners within their boundaries. Being a
Neighborhood Association does not in itself require that the group secure a business registration or
license.

Geographic Area - the land area within association boundaries.
Development Application — a submittal package for a zone change, variance, special use permit, master

plan, preliminary plat, or annexation.

CRITERIA FOR DESIGNATION AS AN IDENTIFIED NEIGHBORHOOD ASSOCIATION

In order to be designated as an Identified Neighborhood Association:



A. The Identified Neighborhood Association shall complete an application form. The City shall be
furnished with names, addresses and available phone numbers of current neighborhood
association officers and/or board members and with a description of the association’s geographic
boundaries. The boundaries of the neighborhood association shall be reasonable; boundaries are
recommended to include an area of the city not more than one square mile and not less than 15
acres or 4 blocks. No new neighborhood association shall be designated which has within its
boundarics a geographic area already defined within the boundaries of an existing, previously
recognized Identified Neighborhood Association.

B. The association shall file with the City a current copy of their bylaws. Bylaws shall not
discriminate on the basis of race, color, religion, sex, familial status, or national origin. Bylaws
shall additionally and otherwise conform to the Constitution and laws of the United States and
State of New Mexico. Any stated purpose or primary cbjective of the association shall be
reasonably related to land use and development and/or community and neighborhood issues.

'RESPONSIBILITIES OF IDENTIFIED NEIGHBORHOOD ASSOCIATIONS

Make full membership open to all persons residing within its boundaries and to all
persons and legal entities owning property or having a place of business within its boundaries.

Hold at least one meeting per year for which it makes a reasonable attempt to give written notice to
every land owner, housebold and place of business within the association's boundaries; mail, delivered
handbills, or 2 number of prominent signs are examples of adequate notice. No election shall be held at a
meeting of an association unless the meeting is so advertised.

By interaction with their members, residents, and the city, strive to uphold good planning, protect the
environment, and promote the community welfare. Communication should be fostered between the
Identified Neighborhood Association and city government on plans, proposals, and activities affecting
their area.

Attempt to inform members and other eligible participants in their neighborhood of issues for
discussion. Strive to provide actual or constructive notice to members and other eligible participants in
their neighborhood of planning and land use issues that they receive notice of, and that will affect their
area.

Establish an orderly and democratic means for making representative decisions.

Establish and follow a clear method for accurately reporting the neighborhood’s position to the City.
When a neighborhood association presents its official position on an issue to the city, it shall identify
whether the decision was reached by the board, a poll of the general membership, or by a vote at a
general membership meeting, and shall report the vote for and against the position.

Comply with its bylaw provisions.

Notify the City of general membership meetings at least two weeks in advance, when possible.



Officers of Identified Neighborhood Associations shall update the City regarding membership, contact
information for afl board members, association boundaries, and other information annually or as may be
necessary.

RESPONSIBILITIES OF THE CITY

Mail notice of development applications which would cover areas within, contiguous to, or within 300
feet of an association's boundaries to Identified Neighborhood Associations; notification shall be made
when the application is filed. Identified Neighborhood Associations shall be notified of new plans and
plan amendments upon initiation of such a project by city departments and within five business days of
application filed by others. The City shall mail such associations notice concerning all subsequent public
hearings concerning such proposals, except hearings which have been deferred to a specific time
announced at the prior hearing.

Supply all Identified Neighborhood Associations with a current list of all city government agencies,
their department heads, and corresponding phone numbers and contacts.

Supply the public and city officials with the names and addresses of the two designated recipients of
notices, as most recently specified by each Identified Neighborhood Association.

Desigpate a liaison between each Identified Neighborhood Association and the city.

Provide for the sharing of information with Identified Neighborhood Associations by furnishing, upon
request, available pertinent information.

Response within seven days of receipt of any correspondence received from an Identified Neighborhood
Association that requests an answer, definition, or status of any city project within their boundaries.

Encourage individuals to cooperate with their existing neighborhood association but shall not restrict
individual communications.

RESPONSIBILITIES OF DEVELOPMENT AND REDEVELOPMENT APPLICANTS

Applicants for development approval, within 5 days of filing the application, shall make a reasonable
attempt to give written or personal notification of their proposal to any Identified Neighborhood
Association which covers, abuts, or is within 300 feet of the site of their plans. Such notice shall contain
the following information:

1. A detailed description what is being applied for;

2. A method by which the applicant can be contacted;

3. A statement as to the application’s projected impact on the land comprising the geographic

boundary of the neighborhood.

Certified letters, return receipt requested, mailed to the two designated neighborhood association
representatives on file with the City constitutes a reasonable attempt to notify an association. Failure by
an applicant to show proof of either notification in person or a reasonable attempt to give written
notification of its proposal to such designated association representatives shall be grounds for an
Identified Neighborhood Association to request deferral of a hearing.




