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WSMR Mission Overview

A presentation of an overview of current White Sands Missile Range (WSMR)
mission/organization and our strategic outlook.
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Guiding Principles

* Drive Down Costs
» Grow and Diversify the Business

 Eliminate Throughput Constraints

Guided by Two Tectonic Shifts:
Strategy Pivot and Budget Constraints



Real Emerging Threats.....

BLOCKING OIL TANKERS?
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— 24/7- 365 coverage

— Frees CAP for Strike Mission

— Rapid response time

— Increases engagement opportunities
— Engage overenemy territory
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Critical to the Security of the Nation




Six Strategic Goals

» Expand the Use of the Range and Reduce Costs

 Become More Interdependent

« Expand our Electromagnetic Testing Capabillities
* Prepare to Support the Future Joint Fight

« Continue to Improve our Community

* Develop a Sustainability Mindset

Must achieve a customer-focused culture &
empowered workforce



State Legislative Initiatives

« Child Custody Issues Facing Military Families

Remove Licensure Impediments for Military Spouses

Remove Licensure Impediments for Service Members
Leaving the Military

Communication with Installations

Funding to Purchase Property or Development Rights to
Protect Compatible Land Uses

Real Estate or Neighboring Property Disclosure

Providing the State and Military a
Competitive Advantage
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