City of Las Cruces

PEOPLE HELPING PEOPLE
Council Action and Executive Summary

tem# 2 Ordinance/Resolution# 13-003
For Meeting of For Meeting of ___ July 16, 2012
(Ordinance First Reading Date) (Adoption Date)

Please check box that applies to this item:
[_JQUASI JUDICIAL [CJLEGISLATIVE [XIADMINISTRATIVE

TITLE: A RESOLUTION APPROVING THE QUARTERLY FINANCIAL REPORT TO THE
NEW MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION FOR THE
PERIOD ENDING JUNE 30, 2012.

PURPOSE(S) OF ACTION:

Approve Quarterly Financial Report ending June 30, 2012.

COUNCIL DISTRICT: N/A

Drafter/Staff Coptact: Department/Section: | Phone:
Maria Vi}f’a /r

Finance / Accounting 541-2085

BAC%GROUND | KEY ISSUES / CONTRIBUTING FACTORS:

The Clty of Las Cruces files quarterly financial reports with the Department of Finance and
Administration (DFA), Local Government Division. The DFA now requires a resolution from the
City Council approving the quarterly report for the period ending June 30, 2012. The DFA has
informed the City of Las Cruces that approval and certification of the FY13 budget is contingent

upon submission of several items by July 31, 2012, one item being this resolution approving the
quarterly report.

SUPPORT INFORMATION:

1. Resolution.
2. Exhibit “A”, DFA report.
3 Attachment “A”, Letter from DFA dated June 12, 2012.

(Continue on additional sheets as required)
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Council Action and Executive Summary 2 4 Page 2

SOURCE OF FUNDING:

Is this action already budgeted?
Yes |[ ]| See fund summary below
No [[1]If No, then check one below:
N/A Budget || Expense reallocated from:
Adjustment
Attached | [ ]| Proposed funding is from a new revenue
source (i.e. grant; see details below)
L]l Proposed funding is from fund balance in
the Fund.
Does this action create any
revenue? Yes | [ ]| Funds will be deposited into this fund:
in the amount of $ for
N/A FY .
No [ 1| There is no new revenue generated by
this action.
BUDGET NARRATIVE
N/A
FUND EXPENDITURE SUMMARY::
Fund Name(s) Account Expenditure| Available | Remaining | Purpose for
Number(s) | Proposed | Budgeted | Funds Remaining Funds
Funds in
Current FY
N/A N/A N/A N/A N/A N/A
OPTIONS / ALTERNATIVES:
1. Vote “Yes”; this will approve the quarterly financial report for the period ending June 30,
2012.
2. Vote “No”; this will reject the quarterly financial report for the period ending June 30,
2012.
3. Vote to “Amend”; this would allow Council to require additional information before
approving the report.
4, Vote to “Table”; this would allow Council to postpone consideration of the resolution to

approve the quarterly financial report ending June 30, 2012.

(Continue on additional sheets as required)
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REFERENCE INFORMATION:

The resolution(s) and/or ordinance(s) listed below are only for reference and are not included as
attachments or exhibits.

1. N/A

(Continue on additional sheets as required)

Rev. 02/2012
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RESOLUTION NO. 13-003

A RESOLUTION APPROVING THE QUARTERLY FINANCIAL REPORT TO THE

NEW MEXICO DEPARTMENT OF FINANCE AND ADMISTRATION FOR THE
PERIOD ENDING JUNE 30, 2012.

The City Council is informed that:

WHEREAS, NMSA 1978-6-2 states the New Mexico Department of Finance and
Administration’s Local Government Division (LGD) is mandated to require periodic
financial reports of local public bodies; and

WHEREAS, the New Mexico Department of Finance and Administration (DFA)
now requires a resolution approving the FY12 fourth quarter report; and

WHEREAS, the New Mexico Department of Finance and Administration requires
the unaudited beginning cash balances as of July 1, 2012 listed on the final budget
must agree with the year-end June 30, 2012 cash balances listed on the fourth quarterly

financial report.

NOW THEREFORE, Be it resolved by the governing body of the City of Las

Cruces:
)

THAT the City Council hereby approves the quarterly financial report to the New
Mexico Department of Finance and Administration, LGD, for the period ending June
30, 2012. The fourth quarter financial report is attached hereto as EXHIBIT “A”.

()

THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 2012,




ATTEST:

City Clerk

(SEAL)

Moved by:

Seconded by:

APPROVED AS TO FORM:

W il oy

City(Attorney

27

APPROVED:

Mayor

VOTE:

Mayor Miyagishima:

Councillor Silva:
Councillor Smith:

Councillor Pedroza:

Councillor Smali:
Councillor Sorg:
Councilior Thomas:
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 06/30/2012

GENERALJYOND - MUNICIPALITY

COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budget|
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CES Y-T-D $ %
[REVENUES
Taxes:
Property Tax - Current Year 9,803,868 228,703 1 $10,032,571 10,139,498 ($106,927)| 101.07%
Property Tax - Delinquent $0 $0 $0 $0 $0 n/a
Property Tax - Penalty & Interest $0 $0 $0 $0 $0 n/a
Oil and Gas - Equipment $0 $0 $0 $0 $0 n/a
Oil and Gas - Production 30 $0 $0 $0 $0 nfa
Franchise Fees 4,064,750 (254,029) $3,810,721 3,917,187 ($106,466)| 102.79%
Gross receipts - Local Option $0 30 $0 $0 $0 n/a
Gross Receipts - Infrastructure $0 $0 $0 $0 $0 n/a
Gross Receipts - Environment $0 $0 $0 $0 $0 nfa
Gross Receipts - Other Dedication $0 $0 $0 $0 §9 nfa
ilntergovenmental -State Shared: $0
Gross receipts 62,398,000 (1,709,000)}  $60,689,000 60,936,238 ($247,238)] 100.41%
Cigarette Tax - - $0 89 |: ($89) n/a
Gas Tax {1 cent] - $0 $0 $0 | $0 n/a
Gas Tax {2 cent] - $0 $0 $0 $0 n/a
Motor Vehicle - $0 $0 $0 $0 nfa
$0
Grants - Federal - $0 $0 $0 $0 n/a
Grants - State - $0 $0 $0 $0 n/a
Grants - Local - $0 $0 $0 $0 n/a
$0
Legislative Appropriations - $0 $0 $0 $0 n/a
Small Counties Assistance - $0 $0 $0 §9 nfa
Licenses and Permits 1,635,878 80,360 $1,716,238 1,712,193 $4,0451 99.76%
|Charges for Services 5,306,694 997,855 $6,304,549 6,142,744 $161,805 97.4:’,%
Fines and Forfeits 1,334,947 (190,866) $1,144,081 947,579 $196,502 | 82.82%
Interest on Investments 453,830 225,000 $678,830 942,428 ($263,598)| 138.83%
Miscellaneous 905,805 (101,217) $804,588 1,041,217 ($236,629) 129.41%
TOTAL GENERAL FUND REVENUES $85,903,772 ($723,194)] $85,180,578 $85,779,173 $598,595 | 100.70%
PEXPEND[TURES
Executive-Legislative 832,471 (2,314) $830,157 740,380 0 $89,777 | 89.19%
Judicial 1,561,312 10,745 $1,572,057 1,088,502 - $483,555 1 69.24%
Elections 356,172 33,714 $389,886 293,455 10,399 $86,032 | 75.27%
Finance & Administration 14,300,083 39,145 $14,339,228 11,660,097 269,366 $2,409,766 | 81.32%
Public Safety 28,572,528 707,360 $29,279,888 29,154,883 345,526 ($220,521) 99.57%
Highways & Streets 9,846,851 133,912 $9,980,763 8,097,252 455,336 $1,428,174 1 81.13%
Senior Citizens 1,955,584 (308,368) $1,647,216 1,484,542 23,187 $139,487 | 90.12%
Sanitation - - $0 - - $0 n/a
Health and Welfare - - $0 - - $0 n/a
Culture and Recreation 4,023,912 1,798,004 $5,821,916 5,588,550 102,965 $130,401 | 95.99%
Economic Development & Housing 505,440 (130,781) $374,659 347,536 4,462 $22,662 1 92.76%
Airport 22,611 933,099 $955,710 837,257 72,037 $46,416 | 87.61%
Other - Miscellaneous 4,121,843 10,318,974 $14,440,817 12,741,080 330,470 $1,369,267 | 88.23%
TOTAL GENERAL FUND EXPENDITURES $66,098,807 $13,533,490 $79,632,297 $72,033,533 | $1,613,748 $5,985,015 | 90.46%
OTHER FINANCING SOURCES
Transfers In 47,263,598 |, 683,055 $47,946,653 47,196,653 $750,000 | 98.44%
Transfers (Out) (58,941,074) $683,055 | ($58,258,019) (58,190,720 ($67,299)] 99.88%
TOTAL - OTHER FINANCING SOURCES ($11,677,476) $1,366,110 | ($10,311,366) ($10,994,067)}: $682,701 | 106.62%
JExcess (deficiency) of revenues over expenditure§ B $2,751,573 | :

Page 10f 1
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MUNICIPALITY:
Period Ending® 6/30/2012

CITY OF LAS CRUCES

SPECIAL REVENUES - M:)}J]l‘.IICIPALITY - QUARTERLY REPORT

BUDGET ACTUALS
ISPECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | o ances Budget Budget
Fund Budget Adj. Budget Budget Total (expend line only) Balance Variance %
JREVENUES ' g
Correction Fees 201 225,000 0 225,000 266,983 (41,983) 118.66%
Miscellaneous 201 15,000 0 15,000 71,475 (62,475) 516.50%
TOTAL Revenues 240,000 0 344,458 (104,458) 143.52%
XPENDITURES 201 2,450,590 0 2,450,590 1,075,193 1,375,397 43.87%
OTHER FINANCING SOURCES :
Transfers In 201 1,500,000 [{] 1,500,000 1,500,000 100.00%
Transfers (Out) 201 0 0 0 0 n/al
TOTAL - OTHER FINANCING SOURCES 1,500,000 0 1,500,000 1,500,000 0 100.00%
Excess (deficiency) of revenues over expend| 201 769,265
J ENVIRONMENTAL - 202
REVENUES
GRT - Environmental 202 2,574,652 2,574,652 2,471,282 103,370 95.99%
Miscellaneous 202 0 0 0 0 n/al
TOTAL Revenues 2,574,652 2,574,652 2,471,282 103,370 95.99%
EXPENDITURES 202 991,913 0 991,913 906,555 85,358 91.39%
OTHER FINANCING SOURCES
Transfers In 202 0 0 0 0 n/al
Transfers (Out) 202 (1,742 434) ol (742439 (1,564,727) amzon|  89.80%
TOTAL - OTHER FINANCING SOURCES (1,742,434) 0 (1,742,434) (1,564,727) (177,707) 89.80%
Excess (deficiency) of revenues over expend] 202 0
J EMS 206
REVENUES
State EMS Grant 206 20,000 20,010 77 99.62%
Miscellaneous 206 0 0 525 (525) n/al
TOTAL Revenues 20,000 87 20,087 20,535 (448) 102.23%
EXPENDITURES 206 20,000 20,010 77 99.62%
OTHER FINANCING SOURCES
Transfers In 206 n/gl
Transfers (Out) 206 wal
TOTAL - OTHER FINANCING SOURCES n/al
Excess (deficiency) of revenues over expend] 206 525
E911 207
REVENUES
State-E-911 Enhancement 207 0 0 /3|
Network & Data Base Grant 207 0 0 n/aj
Miscellaneous 207 0 0 n/al
TOTAL Revenues 0 0 n/al
EXPENDITURES 207 0 4] n/al
lOTHER FINANCING SOURCES
Transfers In 207 /3l
Transfers (Out) 207 0 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 n/al
Excess (deficiency) of revenues over expend] 207 | 0
FIRE PROTECTION 209
REVENUES
State - Fire Marshall Allotment 209 480,784 356,211 836,995 621,684 215311 74.28%
Miscellaneous 209 8,000 1,287,336 1,295,336 69,193 1,226,143 5.34%
TOTAL Revenues 488,784 1,643,547 2,132,331 690,877 1,441,454 32.40%

1of3
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/30/2012

SPECIAL REVENUES - NgUZNICIPALITY - QUARTERLY REPORT

BUDGET ACTUALS
SPECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | o o irances Budget Budget
Fund Budget Adj. Budget BudgeL Total (expend line only) Balance Variance %
JEXPENDITURES 209 480,784 1,804,019 2,284,803 872,881 21,536 1,390,386 38.20%
POTHER FINANCING SOURCES
Transfers In 209 n/a}
Transfers (Out) 209 0 1/;
ITOTAL - OTHER FINANCING SOURCES 0 n/aj
Excess (deficiency) of revenues over expend] 209 (182,003
LAW ENFORCEMENT PROTECTION | 211
REVENUES
State-Law Enforcement Protection 211 749,487 66,449 815,936 362,864 453,072 44.47%
Miscellaneous 211 1,000 0 1,000 3,828 (2,828) 382.82%
TOTAL Revenues 750,487 66,449 816,936 366,692 450,244 44.89%
JEXPENDITURES 211 749,487 66,449 815,936 386,438 70,046 359,452 47.36%
OTHER FINANCING SOURCES
Transfers In 211 0 0 n/
Transfers (Out) 211 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 n/a)
HExcess (deficiency) of revenues over expend| 211 (19,746)
LODGERS' TAX 214
{REVENUES .
Lodgers' Tax " 214 1,907,254 1,907,254 1,990,946 (83,692) 104.39%
Miscellaneous 214 0 0 3,678 (3,678) /3]
TOTAL Revenues 1,907,254 1,907,254 1,994,623 (87,369) 104.58%
EXPENDITURES 214 3,500 0 0 3,500 0.00%
OTHER FINANCING SOURCES
Transfers In 214 0 0 0 0 0 n/aj
Transfers (Out) 214 (1,903,754) (1,903,754) (1,903,754) 0 100.00%
TOTAL - OTHER FINANCING SOURCES (1,903,754) (1,903,754) (1,903,754) 0 100.00%
Excess (deficiency) of revenues over expend| 214 90,869
MUNICIPAL STREET 216
FREVENUES
GRT - Infrastructure (1/8 cent) 216 0 0 U] Q n/aj
GRT - Municipal 216 0 0 0 0 n/aj
Gasoline Tax - (1 cent/ 2 cent) 216 1,682,895 (84,145) 1,598,750 1,556,567 42,183 97.36%
Motor Vehicle - Registration (all) 216 0 0 0 0 0 n/al
State Grants 216 0 0 0 [{] 0 n/al
Federal Grants 216 0 0 0 (4] 0 n/a]
Miscellaneous 216 2,000 0 2,000 1,236 764 61.81%
TOTAL Revenues 1,684,895 (84,145) 1,600,750 1,557,803 42,947 97.32%
EXPENDITURES 216 601,782 0 601,782 617,222 (24,606) 102.57%
OTHER FINANCING SOURCES
Transfers In 216 0 0 0 n/a
Transfers (Out) 216 (1,070,675) 161,765 (908,910) (908,910) 100.00%
TOTAL - OTHER FINANCING SOURCES (1,070,675) 161,765 (908,910) (908,910) 100.00%
Excess (deficiency) of revenues over expend| 216 31,671
RECREATION 217
IREVENUES
Cigarette Tax - (1 cent) 217 45 (45) n/al
Miscellaneous 217 8,433 11,567 42.16%
TOTAL Revenues 11,523 42.39%
[EXPENDITURES 217 0 0 9 n/a

20f3
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MUNICIPALITY: CITY OF LAS CRUCES

Period Ending: 6/30/2012

SPECIAL REVENUES - N{)’U:I;ICIPALITY - QUARTERLY REPORT

BUDGET ACTUALS
ISPECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | oo oo ances Budget Budget
Fund Budget Adj. Budget Budget Total (expend line only) Balance Variance %
IOTHER FINANCING SOURCES
Transfers In 217 n/;
Transfers (Out) 217 0 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 0 n/al
Excess (deficiency) of revenues over expend 217 § 8,477
INTERGOVERNMENTAL GRANTS 218
IREVENUES
State Grants 218 1,003,443 942228 1,945,671 807,683 1,137,988 41.51%
Federal Grants 218 7,215,997 (588,094) 6,627,903 2,131,885 4,496,018 32.17%
Miscellaneous 218 196,000 (72,538) 123,462 163,618 (40,156) 132.53%
TOTAL Revenues 8,415,440 281,596 8,697,036 3,103,187 5,593,849 35.68%
EXPENDITURES 218 8,366,730 281,595 8,648,325 3,692,821 864,850 4,090,654 42.70%
(OTHER FINANCING SOURCES
Transfers In 218 0 0 0 0 0/
Transfers (Out) 218 (83,422) (83,422) (83,422) 0) 100.00%
TOTAL - OTHER FINANCING SOURCES (83,422) (83,422) 0) 100.00%
Excess (deficiency) of revenues over expend| 218 (673,056)
SENIOR CITIZENS 219
[REVENUES
State Grants 219 489,891 39,122 529,013 410,826 118,187 77.66%
Federal Grants 219 188,279 93,351 281,630 213,953 67,677 75.97%
Miscellaneous 219 232,300 (33,065) 199,235 209,178 (9,943) 104.99%
TOTAL Revenues 910,470 99,408 1,009,878 833,957 175,921 82.58%
|EXPENDITURES 219 836,585 173,293 1,009,878 991,576 1,696 98.19%
OTHER FINANCING SOURCES
Transfers In 219 0 0 1,150 (1,150) n/al
Transfers (Out) 219 (73,885) 73,885 [{] 0 0 n/al
TOTAL - OTHER FINANCING SOURCES (73,885) 1,150 (1,150) n/aj
Excess (deficiency) of revenues over expend] 219 (156,469
DWI 223
REVENUES
State - Formula Distribution (DFA) 223 ] 0 0 n/al
State - Local Grant (DFA) 223 56,695 33,785 90,480 62,671 27,809 69.27%
State Other 223 0 0 [!] 0 0 n/aj
Federal Grants 223 [ 0 [ 0 n/al
Miscellaneous 223 1,500 0 3,137 (1,637) 209.16%
TOTAL Revenues 58,195 33,785 91,980 65,809 26,171 71.55%
EXPENDITURES 223 109,383 157,578 131,247 598 25,733 83.29%
OTHER FINANCING SOURCES e
Transfers In 223 n/al
Transfers (Out) 223 n/al
ITOTAL - OTHER FINANCING SOURCES /a3l
Excess (deficiency) of revenues over expend] 223 (65,438)
OTHER - SPECIAL 299
REVENUES 299 9,811,736 (129,555) 9,682,181 10,925,458 (1,243,277) 112.84%
I;:XPENDITURES 299 9,233,384 231,145 9,464,529 7,328,231 850,839 1,285,459 77.43%
TOTAL -OTHER FINANCING SOURCES 1,576,656 320,328 1,896,984 2,104,185 (207,201) 110.92%
[Excess (deficiency) of revenues over expend] 5,701,412 :
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7/9/2G12



MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/306/2012

OTHER MISC3 ZF UND 299) DETAIL LIST

BUDGET ACTUALS
SPECIAL REVENUES Approved | Resolutions Adjusted Year to Date}| Encumbrances Budget Budget
Budget Adj. Budget Budget Total (expend line only)| Balance Variance %
Judicial Ed 2490/Court Autom 2491
REVENUES 178,000 0 178,000 190,716 (12,716) 107.14%
EXPENDITURES 255,232 0 255,232 194,821 1,350 59,061 76.33%
(OTHER FINANCING SOURCES
Transfers In 0 0 0 0 0 n/a
Transfers (Out) 0 0 0 0 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 0 n/a
IExcess (deficiency) of revenues over expenditures (4,105) R HRE
Street Maint 2600/ Flood Ctl 2650
REVENUES 4,000 0 4,000 20,263 (16,263) 506.57%
EXPENDITURES 1,117,747 149,953 1,267,700 993,855 175,896 78.40%
IOTHER FINANCING SOURCES
Transfers In 1,000,000 59,400 1,059,400 1,059,400 0 1060.00%
Transfers (Out) 0 0 0 0 0 n/al
TOTAL - OTHER FINANCING SOURCES 1,000,000 59,400 1,059,400 1,059,400 0 100.00%
{Excess (deficiency) of revenues over expenditures 85,808
Healthcare Sve 2700/ Telshor Fac 2705
REVENUES 1,120,650 0 1,120,650 1,478,425 (357,775) 131.93%
EXPENDITURES 300,000 13,392 313,392 296,517 0 94.62%
(OTHER FINANCING SOURCES :
Transfers In 300,000 0 300,000 300,000 0 100.00%
Transfers (Out) (300,000) 0 (300,000) (300,000) 0 100.00%
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 n/a
jExcess {deficiency) of revenues over expenditures : 1,181,908
Convention & Visitors Bureau 2710
REVENUES 47,800 14,000 61,800 114,517 (52,717) 185.30%
{EXPENDITURES 1,963,962 97,400 2,061,362 1,527,404 461,566 74.10%
OTHER FINANCING SOURCES
Transfers In 1,856,073 0 1,856,073 1,856,073 0 100.00%
Transfers (Out) (408,722) 372,359 (36,363) (36,363) 0 100.00%
TOTAL - OTHER FINANCING SOURCES 1,447 351 372,359 1,819,710 0 100.00%
{Excess (deficiency) of revenues over expenditures 406,823 :
Downtown Revitalization 2715
{REVENUES 4,000 0 3,766 234 94.15%
JEXPENDITURES 78,600 (8,600) 70,000 45,833 4,167 20,000 65.48%
OTHER FINANCING SOURCES
Transfers In 50,000 50,000 Q 100.00%
Transfers (Out) 0 0
TOTAL - OTHER FINANCING SOURCES 50,000 0
IExcess (deficiency) of revenues over expenditures |iiniiiinii 7,933
Northrise Spec Project 2750
REVENUES 282919 (282,919) n/al
JEXPENDITURES 0 0 n/a
OTHER FINANCING SOURCES
Transfers In 0 0 n/a
Transfers (Out) 0 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 0 n/aj
Excess (deficiency) of revenues over expenditures 282,919
Sonoma Ranch Spec Project 2751
REVENUES 467,039 | (467,039) n/a
JEXPENDITURES 0 0 n/a
IOTHER FINANCING SOURCES
Transfers In 0 0 n/a
Transfers (Out) 0 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 n/a
Excess (deficiency) of revenues over expenditures 467,039 i
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/30/2012

OTHER MISC3 g“ UND 299) DETAIL LIST

BUDGET ACTUALS
SPECIAL REVENUES Approved | Resolutions Adjusted Year to Date | Encumbrances Budget Budget
Budget Adj. Budget Budget Total Balance Variance %
Griggs Walnut Plume 2780/2781
IREVENUES 340,653 0 340,653 45747 | 294,906 13.43%
JEXPENDITURES 673,429 0 673,429 230,606 212,944 34.24%
JOTHER FINANCING SOURCES
Transfers In 381,347 0 381,347 471,380 | (90,033) 123.61%
Transfers {Out) 0 0 [¢] 0 n/aj
TOTAL - OTHER FINANCING SOURCES 381,347 471,380 (90,033) 123.61%
Excess (deficiency) of revenues over expenditures T 286,521

Public Safety GRT 2805

Excess (deficiency) of revenues over expenditures

(32,138

iREVENUES 3,300,000 (90,000) 3,210,000 3,221,531 {11,531) 100.36%
EXPENDITURES 3,300,000 (90,000) 3,210,000 3,210,000 0 100.00%
(OTHER FINANCING SOURCES

Transfers In 0 0 0 0 /3]

Transfers (Out) 0 0 0 0 n/a)
TOTAL - OTHER FINANCING SOURCES (4] 0 n/al
Excess (deficiency) of revenues over expenditures 11,531

Las Cruces Center 2825

REVENUES 1,292,042 1,317,811 (11,957)
EXPENDITURES 0 0 0 0 0 n/a
OTHER FINANCING SOURCES

Transfers In 0 0 [ 0 0 n/a

Transfers (Out) (1292,042)](160,216) ] (1,349,949) (102,309) 92.96%
TOTAL - OTHER FINANCING SOURCES (1292,042)]  (160,216) (1,349,949) (102,309) 92.96%

Other SRF (2402,2472,2770)

Excess (deficiency) of revenues over expenditures

210,557

REVENUES 84,500 0 357,735 (273,235) 423.36%
EXPENDITURES 192,129 69,000 200,822 11,648 76.91%
OTHER FINANCING SOURCES
Transfers In 0 48,785 63,644 (14,859) 130.46%
Transfers (Out) (10,000) 0 (10,000 0 100.00%
TOTAL - OTHER FINANCING SOURCES (10,000) 48,785 53,644 (14,859) 138.31%

Safe Traffic Operating Prog Fines 2430

Excess (deficiency) of revenues over expenditures

298,168 |

REVENUES 1,100,000 0 1,100,000 911,680 }: 188,320 82.88%
EXPENDITURES 1,336,590 (4] 1,336,590 613,513 343,511 45.90%
[OTHER FINANCING SOURCES
Transfers In 0 0 0f 0 n/a|
Transfers (Out) 0 0 0f 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 0f 0

NM GRT TIDD 2815

REVENUES 2,340,091 (67,367) 2,272,724 2,249378 | 23,346 98.97%
EXPENDITURES 15,695 [¢] 15,695 14,861 834 94.69%
OTHER FINANCING SOURCES

Transfers In 0 0

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES 0
Excess (deficiency) of revenues over expenditures 2,234,517

SPECIAL SAFETY IMPACT FEES 2450

REVENUES 263,933

{EXPENDITURES 0
OTHER FINANCING SOURCES

Transfers In 0

Transfers (Out)

TOTAL - OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expenditures

263,933
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MUNICIPALITY: CITY OF LAS CRUCES OTHER MISC, (FUND 299) DETAIL LIST
Period Ending: 6/30/2012 3

BUDGET ACTUALS
SPECIAL REVENUES Approved | Resolutions Adjusted Year to Date | Encumbrances Budget Budget
Budget Adj. Budget Budget Total Balance Variance %
(enter fund name here)

REVENUES of
JEXPENDITURES 0

(OTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
IExcess (deficiency) of revenues over expenditures

OIolojo

(enter fund name here)
IREVENUES

JEXPENDITURES

|OTHER FINANCING SOURCES

Transfers In

Transfers (Qut)

TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of revenues over expenditures

oo

o|c|Ie|D

(enter fund name here)

JREVENUES 0
JEXPENDITURES 0
JOTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of revenues over expenditures

ofe|e|e

(enter fund name here)

REVENUES 0
EXPENDITURES 0
OTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of revenues over expenditures

[=~]| Kol fan] o]

(enter fund name here)

REVENUES 0
EXPENDITURES 0
OTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of revenues over expenditures

ojolo|o

{enter fund name here)

JREVENUES 0
JEXPENDITURES 0
(OTHER FINANCING SOURCES
Transfers In 0
Transfers (Out) 0l
TOTAL - OTHER FINANCING SOURCES 0f
{Excess (deficiency) of revenues over expenditures 0
FUND 299 SUMMARY
Revenue - TOTAL $9,811,736 ($129,555)] $9,682,181 $10,925,458 { (1,243,277) 112.84%
Expenditures - TOTAL $9,233,384 $231,145 $9,464,529 $7,328,231 $850,839 1,285,459 77.43%
TOTAL - OTHER FINANCING SOURCES $1,576,656 $320,328 $1,896,984 $2,104,185 | ($207,201) 110.92%
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MUNICIPALITY: CITY OF LAS CRUCES CAPITAL PROJ%%TS
Period Ending: 6/30/2012
COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D ENCUMBRANC Positive (Negative)
Budget Adjustments Budget ESY-T-D |$ Y%
REVENUES
GRT- Dedication $0 $0 $0 $0 $0 n/al
GRT- Infrastructure| 6,603,000.00 {184,000.00) $6,419,000 6,444,131.27 (825,131 100.39%
Bond Proceeds: 11,120,000.00 - $11,120,000 11,476,733.00 ($356,733) 103.21%
State Grants 118,000.00 492,286.00 $610,286 96,786.03 $513,500 15.86%
CDBG funding $0 $0 30 $0 $0 n/a
State Grants $0 $0 30 $0 30 n/;
Federal Grants (other) 2,690,639.00 5,893,273.00 $8,583,912 1,321,555.99 $7,262,356 15.40%
Legislative Appropriations 4,873,261.00 1,067,978.00 $5,941,239 2,177,834.62 $3,763,404 36.66%
Investment Income 179,245.00 8,500.00 $187,745 1,001,909.95 ($814,165) 533.65%
Miscellaneous 12,091,746.00 104,867.00 $12,196,613 6,901,247.06 $5,295,366 56.58%
TOTAL CAPITAL PROJECTS REVENUES 337,675,891 $7,382,904 $45,058,795 $29,420,198 $15,638,597 65.29%
JEXPENDITURES
Parks/Recreation 2,250,762.00 (171,899.00) $2,078,863 460,854.62 86,290.96 $1,531,717 22.17%
Housing $0 $0 $0 $0 $0 $0 /af
Equipment & Buildings 13,745,560.00 3,422.437.00 $17,167,997 5,031,331.03 | 4,664,090.34 $7,472,576 29.31%
Facilities $0 $0 $0 $0 $0 $0 n/a
Transit $0 $0 $0 $0 $0 $0 n/;
Utilities $0 $0 30 30 $0 $0 n/]
Airports 1,411,277.00 6,213,125.00 $7,624,402 1,142,146.33 | 4,924,479.04 $1,557,777 14.98%
Infrastructurel 28,677,988.00 (346,751.00) $28,331,237 8,643,453.14 | 6,989,626.22 $12,698,158 30.51%
Debt Service Payments (P&[)-GO Bonds $0 $0 $0 $0 $0 $0 n/a
Debt Service Payments (P&!)-Rev. Bonds $0 $0 $0 $0 $0 $0 n/aj
Other 1,127,967.00 (11,099.00) $1,116,868 676,287.98 758.75 $439,821 60.55%
TOTAL CAPITAL PROJECTS EXPENDITURES $47,213,554 $9,105,813 $56,319,367 $15,954,073 | $16,665,245 $23,700,049 28.33%
OTHER FINANCING SOURCES
Transfers In 1,824,709.00 383,147.00 $2,207,856 2.213,711.97 (85,856) 100.27%
Transfers (Out) (7,042,206.00) (1,688,185.00) ($8,730,391)]  (7,986,245.87) ($744,145) 91.48%
TOTAL - OTHER FINANCING SOURCES ($5,217,497) ($1,305,038) ($6,522,535) ($5,772,534) (8750,001) 88.50%
Excess (deficiency) of revenues over expenditures §: $7,693,591
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MUNICIPALITY: CITY OF LAS CRUCES DEBT SERV%Cg
Period Ending: 6/30/2012
COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CESY-T-D |$ %
GENERAL OBLIGATION BONDS [FUND 401}
IREVENUES:
General Obligation - (Property tax) $0 $0 30 $0 n/a
Investment Income $0 $0 $0 $0 n/a
Other - Misc $0 $0 $0 $0 n/aj
TOTAL REVENUES $0 $0 $0 $0 n/al
EXPENDITURES
General Obligation - Principal $0 $0 $0 $0 $0 $0 n/al
General Obligation - Interest $0 $0 $0 $0 $0 $0 n/a
Other Costs (Fiscal Agent Fees/Other Fees/Misc) $0 $0 $0 $0 $0 $0 n/a
TOTAL EXPENDITURES 30 $0 30 $0 $0 30 n/a)
OTHER FINANCING SOURCES
Transfers In $0 $0 $0
Transfers (Out) $0 $0 $0

TOTAL - OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expenditures [40

{REVENUE BONDS [FUND 402]

REVENUES:
Bond Proceeds $0 $0 $0 $0 $0 n/a
Revenue Bonds - GRT $0 $0 $0 30 $0 n/a
Investment Income 72,000.00 4,240.00 $76,240 315,570.67 ($239,331) 413.92%
Revenue Bonds - Other 843,006.00 370,023.00 $1,213,029 1,212,551.72 $477 99.96%
IREVENUE BOND REVENUE - TOTAL $915,006 $374,263 $1,289,269 $1,528,122 ($238,853) 118.53%
EXPENDITURES
Revenue Bonds - Principal]  6,855,000.00 61,335.00 $6,916,335 6,916,335.11 $0 ($0) 100.00%
Revenue Bonds - Interest]  3,305,277.00 (76,233.00) $3,229,044 3,202,158.26 $0 $26,886 99.17%
Other Revenue Bond Payments $0 $0 $0 $0 $0 $0 n/a
Other Costs (Fiscal Agent Fees/Other Fees/Misc) $0 $0 30 $0 30 $0 n/a
TOTAL DEBT SERVICE FUND EXPENDITURES $10,160,277 ($14,898) $10,145,379 $10,118,493 $0 $26,886 99.73%
OTHER FINANCING SOURCES
Transfers In 9,584,798.00 (516,184.00) $9,068,614 8,966,304.25 $102,310 98.87%
Transfers (Out) (40,661.00) (861,252.00) ($901,913) (896,711.38) ($5,202) 99.42%
TOTAL - OTHER FINANCING SOURCES $9,544,137 ($1,377 436) $8,166,701 $8,069,593 $97,108 98.81%
Excess (deficiency) of revenues over expenditures [40.'f ($520,778)
OTHER DEBT SERVICE [FUND 403]
REVENUES:
Investment Income 14,200.00 900.00 $15,100 7947798 ($64.378) 526.34%
Loan Revenue - 351,336.00 $351,336 351,335.11 $1 100.00%
OTHER DEBT SERVICE REVENUE - TOTAL $14,200 $352,236 $366,436 $430,813 ($64,377) 117.57%
EXPENDITURES
NMFA Loan Payments]  2,259,742.00 419,339.00 $2.679,081 2,667,139.99 $0 $11,941 99.55%
Board of Finance Loan Payments $0 $0 30 $0 $0 $0 n/a
Other Debt Service - Misc 4,410.00 143,536.00 $147,946 137,529.12 $0 $10,417 92.96%
TOTAL DEBT SERVICE FUND EXPENDITURES $2,264,152 $562,875 $2,827,027 $2,804,669 $0 $22,358 99.21%
OTHER FINANCING SOURCES
Transfers In 2,491,569.00 729,162.00 $3,220,731 3,189,114.91 $31,616 99.02%
Transfers (Out) - (3.455.00) ($3,455) (3.454.67 ($0) 99.99%
TOTAL - OTHER FINANCING SOURCES $2,491,569 $725,707 $3.217,276 $3,185,660 $31,616 99.02%
Excess (deficiency) of revenues over expenditures [403]: - $811,804 |:
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MUNICIPALITY: CITY OF LAS CRUCES ENTERPRISE FUNDS
Period Ending: 6/30/2012 2 9
COMPARATIVESTATEMENT OF BUDGETED AMOUNTS ACTUALS Vaniance With Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D ENCUMBRANCES Y: Positive (Negative)
Budget Adjustments Budget Y%
REVENUES
'Water Fund
Charges for Services]  14,660,338.00 $0 $14,660,338 15,350,050.78 ($689,713) 104.70%
Interest on Investments 639,846.00 (264,225.00) $375,621 939,247.36 ($563.626) 250.05%
Gross Receipts - dedicated| $0 30 $0 30 $0 n/al
Grants - Federal 621.184.00 $0 $621,184 1,437.26 $619,747 0.23%
Grants - State $0 30 $0 $0 $0 /a
Legislative Appropriation $0 $0 $0 $0 $0 n/a
Other 412,495.00 $0 $412,495 50,040.57 $362,454 12.13%
TOTAL REVENUES - Water Fund| $16.333,863 ($264,225) $16,069,638 $16,340,776 {$271,138) 101.69%
EXPENDITURES
'Water Fund 30,371,138.00 1.695,030.00 $32,066,168 19,110,720.83 $9,645,634 59.60%
OTHER FINANCING SOURCES
Transfers In 2,349,602.00 830,752.00 $3,180,354 3.148.880.37 $31,474 99.01%
Transfers (Out) (2.137.523.00) (780.282.00) ($2,917,805)] (2,446,751.04) (3471,054) 83.86%
TOTAL-OTHER FINANCING SOURCES $212,079 $50,470 $262,549 $702,129 ($439,580) 267.43%
JExcess (deficiency) of re over expend ($2,067,816) :
REVENUES
Solid Waste
Charges for Services{ 11.473,757.00 $0 $11,473,757 11,272,365.15 $201,392 98.24%
Interest on Investments. 130.182.00 $0 $130,182 261,639.36 ($131,457) 200.98%
Gross Receipts - dedicated $0 $0 $0 $0 $0 n/a|
Grants - Federal $0 $0 $0 $0 $0 wa
Grants - State $0 $0 $0 $0 $0 na
Legislative Appropriation $0 $0 $0 $0 $0 wa
Other N $0 $0 56.386.81 ($56,387) 4|
TOTAL REVENUES - Solid Waste Fund $11,603,939 $0 $11,603,939 $11,590,391 $13,548 99.88%
EXPENDITURES
lglid Waste 15,373,947.00 (98.006.00) $15,275,941 12,704,583.04 $2,191,163 83.17%
[oTHER FINANCING SOURCES
Transfers In $0 616.237.00 $616,237 616,237.00 $0 100.00%
Transfers (Out) 30|  (616,237.00) ($616,237) (616,237.00 $0 100.00%
TOTAL-OTHER FINANCING SOURCES $0 $0 $0 $0 $0 1/3]

‘Excess (deficiency) of revenues over expend’f:, €8 (81,114,192
REVENUES
'Waste Water
Charges for Services]  10.919,000.00 $0 $10,919,000 11.570,066.90 ($651,067) 105.96%
Interest on Investments 435,624.00 $0 $435,624 759,636.93 ($324,013) 174.38%
Gross Receipts - dedicated $0 $0 $0 $0 $0 n/a
Grants - Federal $0 $0 $0 $0 $0 n/a
Grants - State $0 $0 $0 $0 $0 n/a
Legislative Appropriation $0 $0 $0 50 $0 na
Other 400,000.00 $0 $400,000 36,670.92 $363,329 9.17%
TOTAL REVENUES - Waste Water Fund $11,754,624 $0 $11,754,624 $12,366,375 ($611,751) 105.20%
EXPENDITURES
'Waste Water 20,435.425.00 2.754.510.00 $23,189,935 14,983,434.60 $6,180,416 64.61%
OTHER FINANCING SOURCES
Transfers In 3.475,436.00 {50.470.00) $3,424,966 2,868,612.78 $556,353 83.76%
Transfers {Out) (2.842,544.00) 30 ($2,842,544) (2,842.544.00) $0 100.00%
TOTAL-OTHER FINANCING SOURCES $632,892 ($50,470) $582,422 $26,069 $556,353 4.48%
Excess (deficiency) of revenues over expenditure: : ($2,590,99 )| i
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/30/2012

ENTERPRISE FUNDS

COMPARATIVE STATEMENT OF

BUDGETED AMUUNTS

REVENUES AND EXPENDITURES

Approved
Budget

Budget
Adjustments

B

ACTUALS
Y-T-D

ENCUMBRANCES Y-
T-D

Vanance with Adyusted Budgef

Positive (Negative)
7

Y%

IREVENUES
Airport

Charges for Services'
Interest on Investments,
Gross Receipts - dedicated
Grants - Federal

Grants - State

Legislative Appropriation|
Other

TOTAL REVENUES - Airport Fund

EXPENDITURES

Airport

lOTHER FINANCING SOURCES
Transfers In
Trausfers (Out)

TOTAL-OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expenditi

REVENUES
Ambulance
Charges for Services
Interest on In
Gross Receipts - dedicated
Grants - Federal
Grants - State
Legislative Appropriation
Other
TOTAL REVENUES - Ambulance Fund
|EXPENDITURES
Ambulance
lOTHER FINANCING SOURCES
Transfers In

Transfers (Out)

TOTAL-OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expendi'fxi T

lREV ENUES
[Cemetery
Charges for Services
Interest on Investments
Gross Receipts - dedicated,
Grants - Federal
Grants - State
Legislative Appropriation
Other|
TOTAL REVENUES - Cemetery Fund
IEXPENDITURES
Eemetery
OTHER FINANCING SOURCES
Transfers In

Transfers (Out)

TOTAL-OTHER FINANCING SOURCES

|Excess (deficiency) of revenues over expenditires
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MUNICIPALITY: CITY OF LAS CRUCES

Period Ending: 6/30/2012

ENTERPRISE FUNDS

COMPARATIVE STATEMENT OF

BUDGE]ED AMOUNTS

REVENUES AND EXPENDITURES

Approved
Budget

Budget

Bl

ACTUALS
Y-T-D

ENCUMBRANCES Y

Varance with Adjusted Budget

T-D

Positive (Negative)
0,

)

REVENUES
Housing

Charges for Services
Interest on Investments
Gross Receipts - dedicated
Grants - Federal

Grants - State

Legislative Appropriation|
Other!

TOTAL REVENUES - Housing Fund

JEXPENDITURES

ll-lousing

Transfers In
Transfers (Out)

FTHER FINANCING SOURCES

[ TOTAL-OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expendi}fxim

IREVENUES
Parking Facilities
Charges for Services $0 $0 $0 $0
Interest on Inv s $0 $0 $0 $0
Gross Receipts - dedicated $0 $0 $0 $0
Grants - Federal $0 $0 $0 $0
Grants - State $0 $0 $0 $0
Legislative Appropriation $0 $0 $0 $0
Other| $0 $0 $0 $0
TOTAL REVENUES - Parking Facilities $0 $0 $0 $0
EXPENDITURES
[Parking Facilities $0 $0 $0 $0
POTHER FINANCING SOURCES
Transfers In $0 $0 $0 $0
Transfers (Out) $0 $0 $0 $0
TOTAL-OTHER FINANCING SOURCES 30 30 $0 $0
Excess (deficiency) of revenues over expendiifu $0 }
IREVENUES
|Other Enterprise - Gas Fund
Charges for Services|  26.761.340.00 $0 $26,761,340 24,047.266.22 $2,714,074 89.86%
Interest on Investments 188.141.00 $0 $188,141 412,777.61 ($224,637) 219.40%
Gross Receipts - dedicated| $0 $0 $0 $0 $0 waj
Grants - Federal $0 $0 $0 $0 $0 na
Grants - State $0 $0 $0 $0 $0 n/a
Legislative Appropriation $0 $0 $0 $0 $0 n/a|
Other| 140,000.00 $0 $140,000 55,249.02 $84,751 39.46%
TOTAL REV. - Other Enterprise Fund $27,089,481 $0 $27,089,481 $24,515,293 $2,574,188 90.50%
EXPENDITURES
Other Enterprise Fund 36,465.025.00 | (1.425,742.00) $35,039,283 25,816,456.77 1.632,561.26 $7,590,265 73.68%
|OTHER FINANCING SOURCES
Transfers In 1.500,000.00 30 $1,500,000 1,500,000.00 $0 100.00%
Transfers (Out)]  (1.254.400.00) $0|  ($1,254,400)]  (1,254.400.00) $0 100.00%
TOTAL-OTHER FINANCING SOURCES $245,600 $0 $245,600 $245,600 $0 100.00%

Excess (deficiency) of revenues over expendiﬁii-e,

($1,055,564)
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/30/2012

ENTERPRISE FUNDS

COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Vartance with Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget %gted Y-T-D ENCUMBRANCES Y Positive (Neogaﬁve)
Budget Adjustments get o
REVENUES
ther Enterprise - Utilities Administration
Charges for Services: $0 $0 $0 30 $0 wa
Interest on Investments (30,918.00)/ - ($30,918) 206.521.13 ($237.439) (667.96%),
Gross Receipts - dedicated $0 30 30 $0 $0 n/a
Grants - Federal $0 $0 $0 $0 $0 n/a
Grants - State $0 $0 $0 $0 $0 /3|
Legislative Appropriation $0 $0 $0 $0 $0 /a4y
Other!| 9,508,912.00 593.873.00 $10,102,785 10,094,276.60 $8,508 99.92%
TOTAL REV. - Other Enterprise Fund| $9,477,994 $593,873 $10,071,867 $10,300,798 ($228,931) 102.27%
EXPENDITURES
[Other Enterprise Fund 9.712,011.00 541.873.00 $10,253,884 7,754,622.73 572,690.73 $1,926,571 75.63%
JOTHER FINANCING SOURCES
Transfers In $0 $0 $0 $0 $0 na
Transfers (Out) $0 $0 $0 $0 $0
TOTAL-OTHER FINANCING SOURCES $0 $0 $0 $0 $0
Excess (deficiency) of revenues over expenditure $2,546,175
|rEVENUES
[Other Enterprise - Transit Fund/Other
Charges for Services S91,111.00 - $591,111 656.825.09 ($65,714) 111.12%
Interest on In ¥ $0 $0 30 $0 $0 n/a|
Gross Receipts - dedicated $0 $0 $0 $0 $0 /4|
Grants - Federal 4,267,529.00 2.051.189.00 $6,318,718 1.423.994.00 $4,894,724 22.54%
Grants - State - - $0 - $0 n/a|
Legislative Appropriation $0 $0 $0 $0 $0 n/a
Other| - - $0 4,786.14 (34,786) aj
TOTAL REV. - Other Enterprise Fund $4,858,640 $2,051,189 $6,909,829 $2,085,605 $4,824,224 30.18%
EXPENDITURES
[Other Enterprise Fund 7,940,445.00 2.517,151.00 $10,457,596 4,920,770.53 241,471.55 $5,295,354 47.05%
lOTHER FINANCING SOURCES
Transfers In 1,965,269.00 217,013.00 $2,182,282 2,182.282.00 $0 100.00%
Transfers (Out) - (219.513.00) ($219,513) (219,513.00) $0 100.00%
TOTAL-OTHER FINANCING SOURCES $1,965,269 ($2,500) $1,962,769 $1,962,769 $0 100.00%
Excess (deficiency) of revenues over expenditurg e i ($872,396)
FEVENUES
Other Enterprise (enter fund name) )
Charges for Services 30 $0 $0 30
Interest on Investments 30 $0 $0 30
Gross Receipts - dedicated $0 $0 $0 $0
Grants - Federal $0 $0 $0 $0
Grants - State 30 $0 $0 $0
Legislative Appropriation 30 30 30 $0
Other! 30 $0 30 30
TOTAL REV. - Other Enterprise Fund $0 30 $0 30
{EXPENDITURES
Jother Enterprise Fund 30 $0 $0 $0
PTHER FINANCING SOURCES
Transfers In $0 $0 $0 $0
Transfers (Out) 30 $0 $0 $0
TOTAL-OTHER FINANCING SOURCES $0 $0 $0 $0
Excess (deficiency) of revenues over expendiitifg' $0
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MUNICIPALITY: CITY OF LAS CRUCES
Period Ending: 6/30/2012

INTERNAL SERYVICE / TRUST & AGENCY FUNDS

COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS |ENCUMBRANCEY Variance With Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D Positive (Negative)
Budget Adjustments Budget $ %
INTERNAL SERVICE FUNDS [600]
REVENUES
Charges for Services 9,461,093.00 | (134,621.00)] $9,326,472 8,836,332.89 $490,139 94.74%
Interest on Investments 128,500.00 3,200.00 $131,700 618,123.88 (3486,424) 469.34%
Miscellaneous revenues 706,474.00 - $706,474 757,538.78 ($51,065) 107.23%
TOTAL REVENUES $10,296,067 ($131,421)] $10,164,646 $10,211,996 ($47,350) 100.47%
EXPENDITURES
Operating Expenditures 10,689,736.00 440,635.00 | $11,130,371 9,251,853.91 87,901.65 $1,790,615 83.12%
Miscellaneous - - $0 - $0 n/ aJ
TOTAL EXPENDITURES $10,689,736 $440,635 | $11,130,371 $9,251,854 $87,902 $1,790,615 83.12%
OTHER FINANCING SOURCES
Transfers In 1,501,577.00 |  104,000.00 | $1,605,577 | 1,625,333.88 ($19,757) 101.23%
Transfers (Out) (503,978.00)] (120,961.00)] ($624,939) (644,696.02) $19,757 103.16%
TOTAL - OTHER FINANCING SOURCES] $997,599 ($16,961)]  $980,638 $980,638 $0 /3]

Excess (deficiency) of revenues over expend

$1,940,780

TRUST AND AGENCY FUNDS [700]
REVENUES

Investments $0 $0 $0 $0 $0 n/ ar
Interest on Investments 29,500.00 - $29,500 410,301.41 ($380,801) 1390.85%
Tax Revenues $0 $0 $0 $0 $0 n/at
Miscellaneous revenues 10,902,410.00 191,358.00 | $11,093,768 | 11,433,000.05 ($339,232) 103.06%
TOTAL REVENUES $10,931,910 $191,358 | $11,123,268 $11,843,301 ($720,033) 106.47%
EXPENDITURES
General Governmnent/Benefits 4,084,780.00 (98,162.00)| $3,986,618 3,947,171.58 $0 $39,446 99.01%
Capital Qutlay 966,000.00 (18,400.00) $947,600 142,652.92 1,632.59 $803,314 15.05%
Debt Service 842,960.00 $0 $842,960 842,960.16 $0 $0) 100.00%
Miscellaneous 10,444,469.00 | 1,061,114.00 | $11,505,583 | 10,243,063.98 129,132.87 $1,133,386 89.03%
TOTAL EXPENDITURES $16,338,209 $944,552 | $17,282,761 $15,175,849 $130,765 $1,976,147 87.81%
OTHER FINANCING SOURCES ‘
Transfers In 2,783,078.00 316,016.00 | $3,099,094 3,366,845.50 ($267,752) 108.64%
Transfers (Out) (462,784.00)]  (316,016.00)|  (8778,800)] (1,046,551.50) $267,752 134.38%
TOTAL - OTHER FINANCING SOURCES $2,320,294 $0 1 $2,320,294 $2,320,294 $0 100.00%

Excess (deficiency) of revenues over expend'tft:u,

($1,012,253)
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Tracker

City of Las Cruces

Portfolio Holdings

DFA Quarterly Report

Report Format: By CUSIP / Ticker

Group By: Portfolio Name

Average By: Book Value

Portfolio / Report Group: 1 - Unrestricted Investments
As of 6/30/2012

2705 - Telshor Facility

FHLMC Step 2/13/2032-13 3134G3LE8 2/13/2012 2/13/2032]  10,000,000.00] _ 10,079,000.00
FNMA 4 12/26/2031.12 3136FTUVY 12/29/2011 12/26/2031 4,000,000.00 4,022,560.00

FNMA Step 6/28/2032-13 3136GOPD7  |FNMA 6/28/2012 6/28/2032 1,000,000.00 997,300.00

2815 - TIDD RESTRICTED . e :
Wells Fargo MM 2,221,452.13 2,221,452.13

i3__261-2004EGRTSCSWADSResé ve L e :
T-Bond 7.25 5/15/2016 912810DWS5 5/15/2016

3281 - Debt Service Reserve GRT
FFCB 1.57 11/7/2016-12 31331KP53

4010 - HUD MONAS Loan L
SDWF MM SODWF_ADV

4023 - 2005 GRT Bond Public lmpm . a i
New Mexico State Treasurer LGIP LGIP10244 New Mexico State Treasurer [N/A N/A 4,019.65 0

4028- Rev Bond 2011A 20118 _ SR SR
Wells Fargo MM WF7763 Wells Fargo N/A N/A 4,649,324.53

4,649,324.53
9.

4275- Rev Bond 2011A 20118
Wells Fargo MM WF7763 Wells Fargo N/A N/A 4,199,425.95 4,199,425.95

4414 - Rev Bond 2011A -20118B
Wells Fargo MM

1,504,719.68 1, 504 719 68

3/14/2017

" 135GOJC8 '

5342 - Water 2010 Bond Debt Serv Service Reserve
FHLMC 1.4 1/25/2017-13 3134G3HU7

FNMA 1.25 3/14/2017-13

503,921.95]

—1/25/2017

5374 - Water 2005 Bond Projects . e
New Mexico State Treasurer LGIP  }LGIP10243

New Mexico State Treasurer

5375 - Water 2006 Bond Projects
5375 Wells Fargo MM WF3969

1,398,836.55

5375 Wells Fargo

5395 - Water 2006 Bond Debt Sefvice Reserve SR e T
FNMA Step 2/8/2027-13 3136FTB8L FNMA 2/8/2012 2782027

311,671.58
e :,»‘311,671.58=

5441 - Waste Water 2009 Bond Debt Setvlce Resenlé

FNMA 1.25 3/14/2017-13 313SGOJC8 FNMA 3/14/2012 3/14/2017| _ 680 681 115.20
5442 - Waste Water 2010 Bond Debt Service Reserve . . BT S E
FHLMC 1.4 1/25/2017-13 3134G3HU7 FHLMC 1/25/2012 1/25/2017 980,078. OSl 984,949.04
] ; . ] ; 980 078 05 -7 984,949,048
5495 - Waste Water 2006 Bond Debt Semce Reserve R ] ] S e
FNMA Step 2/8/2027-13 . 3136FTB81 FNMA 2/8/2012 2/8/2027 1, 188 477 95 1,189,048.42
: ~ 1,188,477.95]  1,189,048.42
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[E170-SCSWA Bond

8;/10-V§7iélls Fgr_éo .

]N/A

8710-Wells Fargo MM

55.97]  1,201,325.97

; 1,3
31331KP53 FFCB 11/7/2011 11/7/2016 9,743.55
FHLB Step 3/5/2027-12 313378859 FHLB 3/5/2012 3/5/2027 8,388,449.60 8,401,512.00
FHIMC 1.4 1/25/2017-13 3134G3HU7  JFHLMC 1/25/2012 1/25/2017 1,000.00 1,004.97
FHLMC Step 1/25/2027-13 3134G3Jv3 FHLMC 1/25/2012 1/25/2027 7,000,000.00 7,026,600.00
FHLMC Step 11/21/2023-12 3134G3AX8 FHLMC 11/21/2011 11/21/2023 3,000,000.00 3,000,000.00
FHLMC Step 2/22/2027-13 3134G3NV8  JFHLMC 2/22/2012 2/22/2027 12,410,000.00 12,465,348.60
FHLMC Step 7/27/2023-12 3134G27C6 FHLMC 7/27/2011 7/27/2023 3,000,000.00 3,005,220.00
FNMA 1.25 3/14/2017-13 3135G0IC8 FNMA 3/14/2012 3/14/2017 2,000.00 2,003.28
FNMA Step 1/25/2027-13 3136FT2L6 FNMA 1/25/2012 1/25/2027 7,000,000.00 7,048,020.00
FNMA Step 2/8/2027-13 3136FTFS3 FNMA 2/8/2012 2/8/2027 5,000,000.00 5,004,500.00
FNMA Step 2/8/2027-13 3136FTB81 FNMA 2/8/2012 2/8/2027 10,000,000.00 10,004,800.00
FNMA Step 3/12/2027-13 3136FTX53 FNMA 3/12/2012 3/12/2027 3,000,000.00 3,004,830.00
FNMA Step 4/16/2027-13 3136GOAM3  {FNMA 4/16/2012 4/16/2027 8,000,000.00 8,070,400.00
FNMA Step 4/26/2027-13 3136GODMO  [FNMA 4/26/2012 4/26/2027 5,000,000.00 5,028,200.00
FNMA Step 5/24/2027-13 3136GOKC4 FNMA 5/24/2012 5/24/2027 8,000,000.00 8,004,800.00
FNMA Step 5/24/2027-13 3136G0IF9 FNMA 5/24/2012 5/24/2027 10,000,000.00 10,013,500.00
FNMA Step 5/24/2027-13 3136GOKF7 FNMA 5/24/2012 5/24/2027 9,000,000.00 9,011,700.00
FNMA Step 6/21/2027-13 3136GOML2  [FNMA 6/21/2012 6/21/2027 12,100,000.00 12,095,402.00
FNMA Step 6/28/2027-13 3136G0OPGO FNMA 6/28/2012 6/28/2027 8,000,000.00 7,975,760.00
New Mexico State Treasurer LGIP  {LGIP10245 New Mexico State Treasurer |N/A N/A 17,705.00 [s]
Wells Far WFREPO Wells Fargo N/A N/A 9,664,181.17 9,664,181.17

,525.57




ATTACHMENT “A”

SusaNna MIARTINEZ .
GOVERNOR Ryan GLEASON
DIRECTOR
THomMAS E. CLIFFORD, PH. D.
CABINET SEGCRETARY Sanmuel QUINAGA

DEPUTY DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building, Suite 201 ¢ Santa Fe, New Mexico 87501
{505) 827-8061 + FAX No. {505) 827-4848
June 12, 2012

The Honorable Ken Mivagishin, Mayor

City Of Las Cruces

PO Box 20000

Las Cruces, NM 8804 -

The Honorable Mavor Mivagishima:

In accordance with Section 6-6-2 (B NMSA 1978, the Local Government Division (LGD) has examined the proposed
(innterimt) budget of vour local government entity Tor Fiscal Year 2040 2-173 and herehy grants approval and certification
for use pending approval of the final budget. Sufficient resources appear to be available to cover proposed budgeted
expendiures.

Approval and certification of vour finad bugdpet is contingent upon subnnission of the following by July 31, 2012;

* A resolution adopting the final 2012-13 operating, budget:

The IFY 2012-13 budget i the LGD required excel spreadsheet format:

« A resolution.approving:the June. 30, 2012 (fourth quarter) financial report:
INOTE: I approval by resolution is nat possible by the July 31 deadline, the final budget
cover fetter must include an explanation as o why. This required resolution must be approved
by the governing body at the next scheduled mecting. This s a new requirenent for 'Y13 man
cilort to ensure the governing body has revicwed and approved the financial report submitted to
‘LGD.]

¢ Phe vear-end June 30, 2012 fourth quarter {inancial report in the LG required Excel spreadshect

format:

e Animnsurance schedule which reconcifes with budgeted amounts:

s The unaudited {reconciled) beginning cash balances as of July 1, 2012 tisted on the final budget must

- agree with the vear-end fune 30, 2012 cash balances hsted on the fourth quarterly financial report (or
an explanation as to why these balances don’t match): and

e Provide the I'Y 201 2-13 budget clectonically i the LG required xeel spreadsheet format via c-
SIRTH

Please note that if your audit for the fiscal vear ended June 34, 2011 submission to the Office of the State Auditor is not
current, hmal budget certification will be “conditional™ upon your due diligence to get in compliance per 2.2.3 NMAC

I you have questions, please call me at 505-827-4333.

4 «/ // A —
tsaac 1. Montoya

Budect and Finance Analvsi




