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• What is Economic Gardening? 

• Economic Gardening models used in 
other communities 

• City of Las Cruces Economic Gardening 
Tools 

• Getting the word out about Services 

• Next steps for the City program 

• Economic Gardening in Strategic Plan 
 

 

 

 

 

Economic Gardening 



Economic Gardening 
=    an entrepreneurial approach to economic   
development that seeks to grow the local 
economy from within. 
 

=    information based services focused on 
company strategy and growth  
 

=   strategies help local small businesses 
discover how to reach markets outside the 
region. 
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Strategic Research Teams 
Provided for CEO’s 

Tools 

Information based 
tools concentrated 

on strategic  
decision making 

Economic Gardening 
Philosophy 



Other models for 
Economic Gardening 



• Market analysis, strategy, qualified leads, business 
plans and customized business research 

• Database research, search-engine optimization, GIS, 
and social media 

• Promotion of businesses through ribbon cuttings 
and publications 

• website for start-ups (aspects of a business plan) 
• Respond to businesses relocating to Littleton with 

lists of available space, vacant property, services 
available, and introductions to relevant 
departments, explanation of city codes, and 
relevant demographics. 

The City of Littleton is Open for Business!  
Business/Industry Affairs Department 



• Host seminars on business best practices and issues. 
• Connect businesses with complementary 

businesses. 
• Information via Facebook, Twitter and monthly e -

newsletter. 
• Provide updates, alerts and ongoing research to 

client businesses. 
• Welcome all new businesses and provide 

information about B/IA services. 
• Host lunches to demonstrate B/IA services. 

The City of Littleton is Open for Business!  
Business/Industry Affairs Department 



Provides entrepreneurial growth 
companies with the tools to increase 
revenue and sustain growth. 

• Business strategy review  

• Market research 

• Competitive intelligence 

• Internet and Social Media strategy 

• Website analysis and search engine optimization 

• Referrals 

• In person, phone, web conference, email, chat, 
Skype, 2nd Life 

 

 



• Support small businesses as well as large 
corporations.  

• Help companies, investors, and developers meet 
community leaders, and find tax-saving programs.  

• Help an investor determine the profitability of a 
venture. 

• Provide information about business financing, tax 
credits, and other incentives for businesses. 

      The City of Lancaster wants 
      new, existing, and expanding 
  businesses to be successful in our community.  



• Facilitate connections to State resources and 
incentives.  

• Assist companies in finding space, real estate and 
leasing agents. 

•  Small Business Loan Program provides below-
market rate loans to small businesses locating or 
expanding in the City 

      The City of Lancaster wants 
      new, existing, and expanding 
  businesses to be successful in our community.  



     The City of Santa Fe’s economic  
         development efforts are dedicated 
     to supporting strong, diverse, and 
     well- managed businesses. 
Business Assistance Office in City Hall 
• Assist businesses and entrepreneurs with 

Business Licensing, Business Registration and 
other City functions.  

• Provide personalized business services and begin 
to compile comprehensive business data points in 
order to better address the needs of local 
businesses. 

• Resource guide and web links to other business 
service providers 
 





City of Las Cruces Economic 
Gardening 

 
“Economic Development & 
Business Assistance Office” 



Promote I Assist I Collaborate 

City of Las Cruces I Economic Development 



Economic Development 
 

Jobs – Investment – Quality of Life 
 

• Support and grow existing Businesses 
• Attract new businesses to Las Cruces 
• Start new businesses 

 
 



One-on-One Business Assistance 

• Market and Demographic data 
 

• Access public data 
 

• Information about processes and 
regulations related to your business 
 

• Introduction to the right person in the 
right office 
 



One-on-One Business Assistance 

• Brainstorm and develop business ideas  
• Identify business opportunities 
• Learn about the community 
• Referral to other local businesses and 

organizations 
• Connections with regional and state 

economic development agencies 
 



Business Analyst Online 

Map based data 

ESRI subscription 



Business Analyst Online 



Business Analyst Online 



Business Analyst Online 

Reports 



Business Analyst Online 



Data Points 

Disposable Income 

Educational Attainment 

Population by Age 

Home Value 

Consumer Spending on Finances 

Consumer Spending on Apparel 

Consumer Spending on Dining Out 

Consumer Spending on Household Goods 

Consumer Spending on Household Services 

Consumer Spending on Personal Care 
Consumer Spending on Health Care 

Business Sales 

Tapestry Segmentation 
Average Monthly Cell Phone Bill 

Has 401k Retirement Savings 

Had a Home Improvement in Last Year 

Owns Shares in a Mutual Bond 

Took a Vacation in Last Year 

Went to Theater in Last 6 Months 

Housing Value by Mortgage Status 

Year Housing Built 
Has 2nd Mortgage 

Number of Houses by Rent Value 

Type of Heating Fuel Used in Home 



Identify 
    at least 50% own 
    at least 10% income 
    at least 5% age 

Who is your customer? 
    owns the house 
    HH Income $100-150,000 
    50 to 54 years old 



Stay away from similar business 
   or 
Set up across the street? 



InfoUSA 

Spreadsheet data 

Annual purchase 



InfoUSA 

• County wide 
• February 2012 and Fall 2010 
• Business Data 

– Location, contact, classification, sales, 
employment, computers, office size, age 

– Includes public businesses 

• Household Data 
– Location, contact, housing characteristics,   

 

 





Internal Data 

Codes, Maps, and More 



“How to…” documents 



Monthly Reports 

• New Business 
Registrations 

• Building Permits 

• Regional Economic 
Profiles and Information 
from Partner Agencies 

• Economic Indicators 



Site specific data 

• Traffic Count Map 

• Property & Zoning Map 



City GIS Mapping 

• Aerial photos with property lines 

• City utilities 

• Road status and proposed roadways 

• Schools, parks, fire stations 

• Bus routes 

• Flood zones 

• Neighborhood Associations 

• Contour lines 

 



You are Here 

Perfect location for now? 
   or in a few years? 
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One-on-One Business Assistance 

• Brainstorm and develop business ideas  
• Identify business opportunities 
• Learn about the community 
• Referral to other local businesses and 

organizations 
• Connections with regional and state 

economic development agencies 
 



Most importantly … 

One-on-One 

Address YOUR need 



Promoting  
Economic Gardening 

Services 



City of Las Cruces  
  Over the past year…. 

Presentations about Economic Gardening Services 

 Made 13 presentations or display booths 

 Hosted 4 events or training sessions 

Participate in 7 different B2B networking groups 

One-on-one Business sessions 

 28 existing local businesses 

 28 out of state or potential business 

www.las-cruces.org 

 



Next steps for City  
Economic Gardening 



City of Las Cruces  
  Moving forward ….. 

• Continue to add content to website 

• Develop print promotional material 

• A more accessible location for the office 

• Expand use of the tools we already have to 
other workgroups within the City 

• Identify mentors and industry experts for a 
referral network 

• Implement The Business BASE program 



Economic Gardening in 
Strategic Plan 



 City of Las Cruces  
        Economic Gardening 

One Valley, One Vision  2040 

• Support Economic Gardening strategies 

that create nurturing environments of small 

local companies. 

 

City of Las Cruces 2012 Strategic Plan 

• Promote and Implement Economic Gardening 
Programs 

 



 City of Las Cruces  
        Economic Gardening 

Use Economic Gardening Tools to… 

• Promote Business Clusters 

• Promote Renewable Energy Businesses 

• Promote West Mesa Industrial Park and Airport 

• Support Green Jobs 
 

And to address other goals in other areas of the 
Plan such as Public Safety, Arts and Culture, 
Revitalization and Community Planning, Tourism, 
Community Engagement, Utility planning 

 

 

 



Questions ? 

www.las-cruces.org 
Departments  
 >>  Administration  
  >> Economic Development 
 


