Strategic Plan Update



City piﬂ !a ruces

PEOPL LPING PEOPLE
TO: Brian Denmark, AICP, Assistant City Manager/COQO
FROM: Barbara DelLeon, Management/Operations Analyst %@
DATE: March 30, 2012

SUBJECT: Strategic Plan Presentation for the 4/09/12 Council Work Session

At the upcoming 4/9/12 City Council work session, the final draft of the City of Las Cruces
strategic plan will be presented. We will be reviewing the development and objectives of
the final draft plan, the update process for the plan, and next steps.

In addition to the plan review, we will also solicit further input from Council in anticipation of
the proposed plan adoption. In conjunction with the budget adoption process, we will be
submitting a resolution for adoption of the strategic plan as part of the regular City Council
meeting on 5/7/12.

The final draft of the plan which includes plan objectives, City wide goals, and department
goals will be distributed as part of this presentation. There will also be two appendices
which list the City Council input which has been integrated into department goals, and
documentation of the complete list of input received from Councit at prior work sessions.

Please let me know if you have any questions or require additional information.
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