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City of Las Cruces
Inter-Departmental Memorandum

To: TIDD Board
From: David Dollahon, Chief Planning Administratorlk%%?@
Subject: Status update - Downtown Parking Study

Date: February 15, 2012 File No.: M-12-076

The City has procured the services of Walker Parking Consultants of Denver, CO to
update the downtown parking study from 2008. The consultants will be in town on April
11% and 12 for inventory and parking lot counts within the entire downtown area.

Staff has coordinated with both the consultants and the Downtown Revitalization Ad Hoc
Committee to have a committee meeting.  This meeting will be held on Wednesday, April
11" from 5:30 pm to 7:00 pm in Rooms 2007 B & C, City Hall, 700 N. Main Street. This
meeting will give an overview of the data collection and modeling process by the
consultants and give opportunity for the committee to provide ideas and suggestions
related to the project scope and further needs.

Additionally, on April 12t at 5:30 pm in the City Council Chambers, an input meeting will
be hosted by City staff with the consultants to gather general public input about parking
issues for downtown.

Based on the two meetings listed above, a refined/expanded scope will be put forth and
next steps identified for both staff and the consultant.

cc:  David Weir, Community Development Director @
Brian Denmark, Assistant City Manager/COO
Robert L. Garza, City Manager



