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LRU of Today
LRU for Tomorrow



Background

• Surplus property 
airport deeded to 
CLC in 1955;

• Originally 
constructed as a 
WWII training 
facility;

• Terms of patent 
require LRU 
always be 
operated as an 
airport



Facility Inventory

• 5,000 ± acres;
• 3 runways, 7 taxiways;
• Aircraft Parking Apron of 

492K ft²;
• 110 tie‐down spots;
• Precision Instrument Landing 

System;
• Navigational Aids;
• Automated Weather 

Observation System;
• 25 conventional hangars, 64 

T‐hangars, 24 sunshade 
parking spaces;

• Terminal building & covered 
parking area

• 129 based aircraft
• Facilitate 70,600 

operations/year
• Fire Station 7 ‐ ARFF



Runway Status

2010 – Runway 12/30
120,000 LBS

2007 – Runway 4/22
30,000 LBS

2002 – Runway 8/26
120,000 LBS



Who uses LRU?
• Southwest Aviation
• UAS FTC ‐ NMSU
• National Guard
• Air Ambulance Helicopter 

Unit & Maintenance Facility
• Civil Air Patrol
• US Military – Navy, Marines, 

Army
• 2 aircraft repair businesses
• Aircraft Upholstery
• 26 tenants have private 

hangars
• Many tenants sublease 

from private hangars

• Corporate traffic
• Package delivery
• Firefighting crews
• Crop Dusters
• Medical Lifeguard flights
• Military operations
• Search & Rescue
• Flight Training
• Recreational Users
• Transient Refueling
• Law Enforcement
• State Government



The Rules that Govern LRU
• Federal Aviation 

Administration (FAA):
By accepting FAA funds, the CLC is 
federally obligated to operate LRU in 
accordance with FAA directives:

• FAA Grant Assurances
• Fees & Charges Policy  ‐

Airport must be as self‐
sustaining as possible

• Revenue diversion – Any 
revenue made at LRU stays 
at LRU

• Part 139 – Signage, ARFF, 
Markings, Lighting, 
Maintenance requirements

• CLC Municipal Code ‐
Chapter 7.5:

• Establishes the “set of 
rules” for the airport;

• Defines airport safety; &
• Establishes the 

“minimum standards” for 
commercial airport 
activity & service 
providers



Sources of Airport Revenue
1. User Fees*:  The establishment & collection of fees/charges 

sufficient to pay for LRU is mandated by federal gov’t.  The 
current fee structure is not sufficient to pay all LRU expenses.
Comprises of 1/3 of airport operating budget; insufficient to 
cover capital infrastructure projects.

2. CLC General Fund:  Covers the shortfall in User Fees.  
Comprises 2/3 of airport operating budget; funds capital 
projects.

3. FAA’s Airport Improvement Program (AIP) & Federal 
Entitlement Funds:  Federal grant for capital projects.  New 
funding formula:  FAA covers 90% of project costs, NMDOT 
State Aviation 5%, Local 5%.  As a general aviation airport, 
LRU receives $150K/year in entitlement funds.

4. NMDOT State Aviation:  Provides funds for capital 
improvements & major maintenance.  Funding allocation is 
50/50.



Airport Revenue – User Fees
• Each year, LRU must submit a 

financial report to FAA.  FAA 
must determine if CLC is 
diverting any revenue 
generated at LRU & 
determine if City is 
maximizing revenue potential 
for LRU.

• FAA provides a list of fees 
that are considered “normal 
& traditional”

– Airline & other aeronautical 
revenue

– Non‐aeronautical revenue
– *Other (bond 

proceeds/proceeds from sale 
of property/grant 
payment/passenger facility 
charge)

• Fee Structure is based on 
following concepts:

– LRU needs to move toward 
financial self‐sufficiency in 
accordance with federal 
directives AND City Council 
direction

– Attract business to LRU to create 
jobs for the community.  Fees 
must be competitive with other 
regional airports to attract 
businesses looking to relocate to 
NM

– Pass on the cost of LRU to those 
who benefit from its existence.  
Most of LRU fees apply to long‐
term leases and indirectly on all 
LRU users through fees on 
commercial activities

– Strike a balance between fees so 
low that they don’t accurately 
reflect the value of LRU to those 
using it and fees so high that 
business is unable to thrive at LRU



LRU Action Plan
• Approved by City Council in 1997.  

The MP covers a 20‐year period 
through 2017.

• Master Plan was updated in 2008 
with a new Action Plan.

• Primary objective is to develop & 
maintain a long‐term 
development program which will 
yield a safe, efficient, economical, 
& environmentally acceptable air 
transportation facility to meet 
the needs of the City & 
surrounding area.

• Comprises of an Airport Layout 
Plan* ‐ identifies the physical 
changes to LRU’s infrastructure 
and buildings; any changes must 
be approved by FAA.

Major recommendations for facility 
improvements based on potential 
aviation demands include:

1. *Repave Runway 12‐30;
2. *Replace the AWOS;
3. *New ARFF building;
4. New Air Traffic Control Tower;
5. Terminal Apron Rehabilitation;
6. Hangar & taxilane improvements on 

west side;
7. Replace VASIs with PAPIs
8. Holding Bay Expansions
9. Maintenance Buildings
10. Extension of Runway 8‐26
11. Extension of Runway 12‐30
12. Parallel Runway 8‐26



Airport Capital Improvement Projects
FY 2013‐2018

February 15, 2012

Description Federal State Local Total
2013
Terminal Apron Rehabilitation - Design 360,000 20,000 20,000 400,000
Terminal Apron Rehabilitation-Construction Phase I 1,575,000 87,500 87,500 1,750,000

Year Total : 1,935,000 107,500 107,500 2,150,000
2014
Terminal Apron Rehabilitation-Construction Phase II 1,575,000 87,500 87,500 1,750,000
Airport Maintenance Equipment Facility - Design & Construction 1,890,000 105,000 105,000 2,100,000

Year Total : 3,465,000 192,500 192,500 3,850,000
2015
Rehabilitate Runway 8-26 - Design 495,000 27,500 27,500 550,000
Rehabilitate West End Apron

Year Total : 495,000 27,500 27,500 550,000
2016
Rehabilitate Runway 8-26 - Construction 3,024,000 168,000 168,000 3,360,000
Install Wildlife Fence - Design & Construction 1,152,000 64,000 64,000 1,280,000
Security Fence Rehabilitation/Gates - Design & Construction 450,000 25,000 25,000 500,000
City Hangar - Design & Construction 300,000 300,000

Year Total : 4,626,000 257,000 557,000 5,440,000
2017
Rehabilitate Taxiways "B" and "C" 1,575,000 87,500 87,500 1,750,000
Install Taxiway D MITL's - Design & Construction 405,000 22,500 22,500 450,000
City Hangar - Design & Construction 300,000 300,000
Install PAPIs on Runway 12-30 207,000 11,500 11,500 230,000
Extend Runway 8-26, Phase I - EA 450,000 25,000 25,000 500,000

Year Total: 2,637,000 146,500 446,500 3,230,000
2018
Construct West End Taxiway - Design & Construction 450,000 25,000 25,000 500,000
Air Traffic Control Tower - Construction 4,275,000 237,500 237,500 4,750,000
Extend Runway 8-26 - Design and Construct 10,179,000 565,500 565,500 11,310,000

Year Total: 14,904,000 828,000 828,000 16,560,000

Proposed Airport Capital Improvement Program
Las Cruces International Airport

Las Cruces, New Mexico



Existing Facility Conditions



NMSU Study



LRU Direction for Tomorrow
• Integrate LRU into the City’s Strategic Plan

– Pavement Maintenance, Enhance Public/Private Partnerships
• Develop a Business Plan

– Create a Vision Statement, Mission Statement, Goals & Objectives
• Facility Improvements

– Outdated facilities that need to be repaired & restored to meet today’s 
tenants & general aviation population

– Airport property can be improved with landscaping & new signage to 
increase its curb appeal

• Fuel Farm 
– Out of compliance with current environmental regulations

• Enhance revenue generation techniques such as marketing & facility 
improvements
– Improve business partnerships
– How can LRU become “the Official Airport of Spaceport America”?

• Implement revenue generating sources such as rental, lease, & fuel 
flowage increases



Questions?


