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Charter Article V :

Sec. 5.02. - Submission of budget and budget
message.
o At least sixty (60) days prior to the start of the fiscal year,

the city manager shall submit a budget and budget
message to the council for the ensuing fiscal year.

Sec. 5.03. - Budget message.
Sec. 5.04. - Budget.

e Specifies content and

e (b) The total of proposed expenditures for a year shall not
exceed the total of estimated resources for that year.
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Charter Article V : continued

Sec. 5.05. - Capital improvements program.

e Requires city manager to prepare and submit a five year
plan

Sec. 5.06. - Council action on budget and capital
improvements program.

e Specifies time and place for public hearings

e (c) Adoption. The council shall adopt the budget no later
than thirty (30) days before the beginning of the fiscal
year.




— .........'.-'-‘-'--""ii. :

December 15t City Manager holds Pre-Budget Retreat

e Briefings on: Employee Survey, Organizational Changes, Cost
Savings ldeas, Bond Cycling, ICIP Review and Strategic Plan

e Discussion of Goals for 2013 Budget

January 2012 -
e |nitiate ICIP project submissions from Departments
e |nitiate vehicle replacement requests




Timeline of Major Steps: continued

February 2012-

e Revenue forecast review & City Manager’s expectations
communicated to Departments

e Departments enter budget requests into financial system
March 2012 -

e City Manager reviews requests for position changes,
vehicle replacement

e City Manager reviews and communicates final
recommendations to each Department

e Work Sessions on ICIP & Budget




Timeline of Major Steps: continued
April 2012 -

e City Manager reviews proposed budget with each Councilor &
the Mayor

e Second Work Session on budget

e Proposed Budget submitted to Council & published in
electronic form (Sec 5.02 -At least sixty (60) days prior)

May 2012 —

e Public Hearing on the budget & ICIP

e Proposed Budget & ICIP submitted to Council for adoption (Sec 5.06
no later than thirty (30) days prior)

e Adopted budget submitted to DFA for approval




Maintained on City’s Intranet

Calendar continually updated

Calendar contains actual times & dates for events

Contains detailed steps & schedules for
departments to follow in submitting their budget
requests




Questions/Comments






