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Overview

Established in 1999, The Community Foundation of Southern New Mexico,
a 501 (¢) 3 organization, is a charitable resource linking donors with local
community needs. The Foundation manages over $10 million in assets; 175
endowments, of which 34 are nonprofit endowments and 22 special project
funds.

The Community Foundation is one of 744 community foundations around
the country.

Headquartered in Las Cruces, the Community Foundation serves seven (7)
southern New Mexico counties: Luna, Hidalgo, Grant, Dofia Ana, Otero,
Sierra and Lincoln. Three of these counties border Mexico.

Our purpose for appearing during your wotk session is to request that the
City move the Memorial Medical Hospital sale funds (pre-paid lease) from
the State Investment Council to the Community Foundation of Southern
New Mexico, thereby bringing local dollars back to Las Cruces.

Establishment of a City of Las Cruces Fund within the Community
Foundation of SNM has the potential to:

Bring local dollars back to Las Cruces;
Make more dollars available to local nonprofits; and
Increase the City’s impact to its citizens

The Community Foundation of Southern New Mexico serves as a charitable resource linking donors with community needs
serving the counties of e Dofia Ana e Grant ® Hidaigo e Lincoln @ Luna e Otero e Sierra



is your community foundation




now and forever.




Community foundations are tax-exempt

public charities serving thousands of
people who share a common interest—
improving the quality of life in their area.
Individuals, families, businesses, and
organizations create permanent charitable
funds that help their region meet local
challenges.
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Who We Are

* Founded in 1999

* As a 501 (c) 3 public
charity

* 1 0f 744 community
foundations
nationally

* 1 of 7in New Mexico




“Serving as a charitable resource linking
donors with community needs.”




!egion Served - 7 counties

* Dona Ana

* Luna
- Hidalgo
» Grant

I_J_'_ _  Sieira

a— » Lincoln

[‘ » Otero




Basic Concepts

* Donors use us to create charitable funds or make gifts
to existing funds to meet their charitable interests.

* Provides the opportunity to create a personal legacy
to the community or create a gift to honor or
memorialize a loved one.

* Can tailor giving to their personal needs.




P——————

Why We Were Created

1. MMC Foundation was a 501 (c)3.

>.  When MMC was sold and became a private, for-
profit hospital, the MMC Foundation could no
longer support due to IRS regulations.

3. Local leaders wanted to preserve the assets of
Memorial Medical Center Foundation for our
community and therefore created the Community
Foundation of SNM. This was designed to help keep
local healthcare dollars local.




!rowth & Preservation o¥ !onors’

Intent

* Donors’ gifts are endowed to exist in perpetuity.

* Investment and spending policies ensure perpetual
support to charitable interests.

* Assistance in gift planning and growing endowments.
® Recognition.

* Guardian of donor intent/donor designations.




.

We Invest in the Local Community

* Make donor designated grants according to the fund
purpose and geography.

® Strategic Impact
® Return on Investment
* Changing Lives

* Securing the Future
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Healthcare Grant Making

* Childhood Obesity Prevention

* Prevention of underage drinking & illegal drug use
°* Mammograms

* 4 school based health centers

* First Step Center
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Funds-175/34/22

* Field of interest

* Designated

* Agency Endowments
* Scholarships

* Donor Advised

* Special Projects
e Mayor’s Top Teens
e Honor Flight
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What We Do To Be Good Stewards

* Board Approved Investment Policy

* Finance & Investment Committee

* Investment Management Consultant
* Independent Review of Investments

e Diversified Investments
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Good Stewards (continued)

* Annual External Audit
® IRS Pension Protection Act
* Report to the Donor and Community

* Confirmed in compliance with the Council on
Foundation’s National Standards




How An Endowment Works

Invested With All
Endowment Funds

Earnings from
Investments

Set Up Your
Endowment
Fund

The Investment Return to the
Endowment's Management Endowment
Purpose 3% Fee 1% 96%




!istributable Income io

Charitable Purpose

* 3% annually based on a 12 quarter
rolling average and unitization schedule
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Our Purpose Here

* The City move the Memorial Medical Hospital sale
funds (pre-paid lease) from the State Investment
Council to the Community Foundation of Southern
New Mexico, thereby bringing local dollars back to
Las Cruces.
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Why Discuss This Now?

* When the hospital was sold the CF was in it's infancy.
Now, we have been in existence for over a decade.

* We have a proven record of good stewardship.
* We have solid experience in grant making.

* The distributable income you would get from these
funds will give you the City, and therefore the citizens
of Las Cruces, better bang for the buck.
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How It Might Work

* The City would:

e name the fund (e.g., City of Las Cruces Health Care
Fund)

e define the purpose of the fund (e.g.,“ to support local
nonprofits.” )
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How It Might Work (continued)

* Receive 3% of the distributable income by February to
grant to local nonprofits.

e If making grants to local nonprofits, the same grant
making process currently in place could be used.
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In Conclusion

¢ Establishing a fund within the Community
Foundation of SNM will

e Bring local dollars back to Las Cruces
Cruces

e Make more dollars available to
local nonprofits

e Increase the City’s impact to
its citizens.
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Find us online at www.cfsnm.org




