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City of Las Cruces & Dofia Ana County
Departments of Community Development
Inter-Departmental Memorandum

To: Robert Garza, City Manager
From: Paul Michaud, Senior Planner G ot

Subject: Las Cruces City Council Work Session - Discussion of PA-11-01, One Valley,
One Vision 2040 Regional Plan

Date: September 12, 2011 M-11-187

This work session will provide the City Council opportunity to review the Commission
recommendations for approval on the One Valley, One Vision 2040 Regiona! Plan (Vision
2040) dated May 26, 2011. Staff is looking for direction to proceed with the changes in the
comment matrix along with any further changes expressed by the elected governing bodies.
Upon this direction, staff can make the necessary corrections to the plan for the public
hearing to consider its adoption. Please note it may take 60 days or more prior to a
scheduled public hearing to complete full changes to the plan, prepare required
notifications, and meet required deadlines. A copy of the plan was included with your staff
packet of the June 23, 2011 joint work session. If you need another copy, the plan is
available at http://vision2040.las-cruces.org under the ‘plan’ tab or you can contact me.
Attachment 1 is the executive summary of the plan.

Staff anticipates there will be a public hearing for the consideration to adopt the plan by the
Las Cruces City Council, Dofia Ana County Board of County Commissioners, and Las
Cruces Extra-Territorial Authority (ETA). Adoption hearings are at the discretion of and
encouraged for Anthony, Hatch, Mesilla, and Suniand Park. One or more of these elected
governing bodies may hold a joint public hearing.

The Las Cruces Planning and Zoning Commission, Dofia Ana County Planning and Zoning
Commission, and Las Cruces Extra-Territorial Zoning Commission (ETZ) all forwarded
recommendations to adopt the plan with the proposed changes in the comment matrix. The
ETZ did emphasize with their recommendation to retain the term Colonias and add
reference to the New Mexico Southern Central Storm Water Management Coalition. The
recommendations of the plan were as follows:

= The Las Cruces Planning and Zoning Commission, after conducting a public hearing on
July 26, 2011, recommended Las Cruces City Council approval by a vote of 7-0-0, and

»- The Dofia Ana County P!anning and Zoning Commission, after conducting a public
hearing on July 28, 2011, recommended Board of County Commission approval by a
vote of 5-2-0 (Commissioners Park and Mercado dissenting), and




« The ETZ, after conducting a public hearing on August 4, 2011, recommended ETA
approval by a vote of 6-0-0 (Commissioner Pacheco absent).

Prior to holding recommendations by the above bodies, staff was available to take comment
and meet with anyone about the plan. Staff presented the plan at twelve public meetings
and ten stakeholder meetings during this review period. The review period ran from May 26,
2011 to July 22, 2011, Based on the public input, staff prepared a comment matrix outlining
possible changes to the plan. Generally, the comments look at ways to enhance the plan.
Attachment 2 is the comment matrix. Attachment 3 lists the public meetings and stakeholder
meetings. Attachment 4 provides the written comments staff received during and after the
review period. Attachment 5 provides the available meeting summaries during and after the
review period.

The plan before you is the culmination of the efforts between the Vision 2040 Advisory
Committee, representing stakeholders from across the County, and staff over the period
between June 2010 and May 2011. As discussed at a joint work session of the City Council
and Board of County Commission in April 2010, staff moved to conclude the contract with
the consultant. In part, this was in response to unresolved matters with the growth areas as
defined in the draft plan and applicability of the plan to communities outside the urban area.
In addition, staff discussed the expansion of the Vision 2040 Advisory Committee and the
basic content outline for the plan.

Where appropriate, the regional plan references the Inventory and Appendix, along with any
new input and information during the planning process. This material provides the early
research on a wide range of background data, community surveys, and other public
engagement efforts completed in September 2009. The Inventory, Appendix, and surveys
are available at the Vision 2040 website at htip://vision2040.las-cruces.org under the
background documents tab.

This plan seeks to complete the effort that began in March 2007 when the Las Cruces City
Council, Dofia Ana County Board of County Commissioners, and the Regents of New
Mexico State University established early funding for and staff direction to undertake a
cooperative, regional planning process. This plan through the work of many people should
result in better intergovernmental cooperation, greater efficiency in analysis and public
involvement; and ultimately a more effective response to regional issues.

More information on the One Valley, One Vision 2040 Regional Plan, the plan, its process, .
and meeting dates can be found at hitp://vision2040.las-cruces.org. | am available to
address any questions. You can reach me at pmichaud@las-cruces.org or 528-3271. You
can also contact Roger Hedrick, at rogerh@donaanacounty.org or 525-6120.
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Chapter 1, Executive Summary

1.1.Introduction

“Nearly 210,000 people now live in our part
of the Rio Grande valley—along the river, on
desert mesas, and in mountain foothills. We
live in communities of many sizes, celebrate
a multi-cultural heritage, and work
in a highly diversified economy.

opportunities. Many people value the
tranquil lifestyle and warm-friendly people.
Residents indicated they liked the variety
of things to do as a result of living near the
Rio Grande, in the Chihuahuan desert, and
near the many mountains accessible to

Figure 1-1

Dofa Ana County has become
a vibrant, diverse place that is
well positioned to face whatever
challenges come our way.

We can shape our own destiny.
Dofia Ana County can be a
prosperous, beautiful place for
everyone if we face the future
together—united by a common
vision, dedicated to work hard,
and committed to making good
decisions based on the best
available information.”

— Billy Garrett, Dofia Ana County
Commissioner

Dofia Ana County possesses many
resources that help create the
vibrant and diverse atmosphere
recognized and embraced by its
residents expressed in Figure 1-1,
“Qur Vision.” From the focus groups
held in 2008 about the “best thing
about my community is,” residents
frequently mentioned the benefits
of living in a mild climate with lots
of sunshine. They value the many
open vistas and accessibility to
a variety of outdoor recreation

1 One Valley, One Vision 2040

Our Vision

We want to make Dofia Ana County and all its
communities a truly great place to live, work, and play
for residents of all ages, backgrounds, cultures, and
economic levels.

Our vision encompasses planned and managed
growth in areas such as jobs, economy, tourism, and
infrastructure, and encourages new opportunities that
improve our quality of life.

We envision strong economic growth in the region.
We are prepared to take advantage of arising
opportunities to provide new and better jobs and to
increase the economic vitality of the area for all of our
residents.

As we plan our future we recognize the value of our
mountains, desert environment, rivers, agriculture, and
private-property rights and the importance of planning
to live within the limitations of the unique land and
natural resources.

We envision a development plan that embraces the
rich historical and cultural heritage of Dofia Ana County,
as well as its ties with Mexico and Texas. We embrace
the value of an integrated multimodal transportation
network that connects people with each other as well
as with economic, housing, recreational, medical, and
educational opportunities.

Ch. 1 Executive Summary Introduction
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the communities in Dofia Ana County. This
variety is seen throughout the county in the
range of housing options and prices in rural,
agricultural, suburban, and urban settings.
Many people enjoy the thriving cultural
experiences and historical sites throughout
the region, including the number of
performing and visual arts for a region of our
size.

The foundation of this regional plan reflects
comments and guidance provided by the
residentsofthe county, giventhroughsurveys,
stakeholder meetings, public forums, public
meetings, and public comment periods. To
achieve a basis of consensus, development
of the One Valley, One Vision 2040 Regional
Plan used an intensive inventory and public
engagement process described in Section
3.2, Public Engagement. Developing this
plan allowed for residents from the entire
county an opportunity to contribute their
voice and vision for how the county will
grow and advance between now and the
year 2040.

The One Valley, One Vision 2040 Regional
Plan has a planning area that spans the
political boundary of Dofia Ana County,
New Mexico. Map 1, “Location Map,”
illustrates the region in context to surrounding

F “Our work (on the One Valley, One Vision

2040 Regional Plan) has resulted in a well
thought-out projection of what our area
can become economically and physically
while still maintaining the natural beauty
and the special culture that has drawn so
many people to our land.”

— William Mattiace and Charlie Scholz,
Vision 2040 Advisory Committee Chairman
and Vice Chairman

counties.The plan addressesallincorporated
municipalities and unincorporated portions
of the county.

The region has five incorporated
municipalities: Anthony, Hatch, Las Cruces,
Mesilla, and Sunland Park. Each municipality
offers their own character and contributes
to the region’s quality of life. Las Cruces
is the most urban, providing a full array of
amenities and services typically found in
most larger communities. It has a variety
of residential developments, commercial
businesses, industrial areas, an international
airport, golf courses, visual arts, educational
facilities, and health care facilities. Sunland
Park is a suburban community with
many urban amenities. It has a thriving
entertainment district centered around
outdooramusement, casino, and equestrian
uses. Anthony is a growing community along
[-10 with many residential and business
opportunities. Mesilla has a greenbelt of
agricultural lands centered around its
nationally-recognized historic plaza offering
cultural events, specialty retail, galleries,
dining, and drinking establishments. Hatch
is centered on its agriculture, particularly
the chile, and its small town main street. It is
known as the “Chile Capital of the World.”

One Valley, One Vision 2040 Ch. 1 Executive Summary Introduction 2



Chapter 1, Executive Summary

“If you do not think about or plan for the
future, it may not be the future you would
like to see.”

— Valerie Beversdorf, Vision 2040 Advisory
Steering Committee

The unincorporated portion of Dofla Ana
County has the majority of the undeveloped
desert and mountains in the region residents
value for their beauty, recreation, and
ranching activities. The unincorporated
area has many of the region’s agricultural
and dairy farms, most near the Rio Grande.
It is home for many of the residents living
in the 37 designated Colonias. Many of
these Colonias are historic developments
like Rincon that was founded in 1883 as a
hub for the Atchison, Topeka and Santa
Fe Railway. The unicorporated portion
of Dofla Ana County also contains White
Sands Missile Range, a major employer
in the area, and the Santa Teresa Port of
Entry, a growing hub for transportation and
industrial activity with the nearby Dofia Ana
County airport and intfermodal Union Pacific
rail yard. In addition, it encompasses the
five-mile planning jurisdiction around Las
Cruces known as the Extra-Territorial Zone
(ET2), which is a development transition
area and the location of New Mexico State
University (NMSU).

There is no state statute or other requirement
to adopt the One Valley, One Vision 2040
Regional Plan. However, participating
elected governing bodies within the region

3 One Valley, One Vision 2040

cooperated together as a way to improve
intergovernmental cooperation,  work
toward a more effective regional response
to issues beyond their respective political
boundaries, and provide a policy framework
for the long-term growth of the region.

The One Valley, One Vision 2040 Regional
Plan serves as an advisory document
intended to act as a guiding framework for
mindful decision making when planning and
implementing future development within
the region. It covers the broad aspects of
how the residents of Dofia Ana County
would like to see the county develop. It
does not provide detailed direction on any
of its plan elements, that function is served
by the local comprehensive plans, but
rather describes overarching principles and
goals. This document is primarily intended
to serve as a platform for use in developing
more detailed comprehensive, master, and
site plans. It may also serve as guidance
on policy, programming, and capital
improvement decisions to local elected
and administration officials.

1.2.Document Framework

Chapter 1, “Executive Summary,” provides
an overview of the One Valley, One Vision
2040 Regional Plan. The Executive Summary
is part of the regional plan document, but
designed to be copied separately. As such,
there is some duplication of the maps,
figures, and tables found in other chapters
of the One Valley, One Vision 2040 Regional
Plan.

Ch. 1 Executive Summary Document Framework



Figure 1-2
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Chapter 2, “Regional Vision Statement,”
and Figure 1-1, “Our Vision,” in the Executive
Summary states the vision expressed by
the residents of Dofia Ana County. The
foundation of the One Valley, One Vision
2040 Regional Plan is expressed in this vision.

Chapter 3, “Introduction,” explains the
purpose of this plan, summarizes the public
engagement process, lists the strengths,
weaknesses, opportunities, and threats
(SWQT), and provides demographic
data, focusing on the historic and future
population growth for Dofia Ana County.
For planning purposes, a population of
325,000 was used to represent a likely mid-
range forecast for the year 2040 with an
increase of approximately 115,000 residents
from the 2010 population estimate of
210,000 people. This population forecast
was derived from examining population
projection calculations from four different
institutions as illustrated in Figure 1-2,
“Projected Population Growth.” A noted
trend of the population for the county is the
projected increase in the number of persons
over 65 years of age as illustrated in Figure
1-3, "Age Group Projections.”

One Valley, One Vision 2040
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Figure 1-3
Age Group Projections
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Chapter 4, “Concepts,” describes the
concepts of sustainability and Smart Growth.
Both of these concepts have increased in
importance in recent years as communities
attempt to manage their resources in
the best way possible. These concepts
encourage an approach geared toward
resiience, adaptability, stewardship, and
acknowledgement of the interconnected
relationships of our economy, society, and
environment. For this plan, these concepts
helped shape the ten guiding principles
shown in Table 1-1, "Guiding Principles.”

Chapter 5, "Regional Snapshot,” identifies
twelve resource topics: Land Use; Water;
Air  Quality; Environmental Resources;
Hazards; Transportation; Community
Facilities & Services; Utilities & Infrastructure;
Housing; Economy; Community Character,
Design & Historical Preservation; and
Intergovernmental Cooperation. Each
topic is expounded upon in the “Regional
Snapshot” chapter, providing information
on existing conditions, and
accomplishments.

issues,

Chapter 6, "Regional Goals & Strategies,”
builds off the issues identified for each of the

Document Framework 4



Chapter 1, Executive Summary

Table 1-1

Guiding Principles
Encourage community and
stakeholder collaboration in
development decisions.

Provide a mix of land uses.

Take advantage of compact building
design.

Create arange of housing opportunities
and choices at all income levels.

Create walkable neighborhoods.

Foster distinctive, attractive communities
with a strong sense of place.

Preserve open space, farmland, natural
beauty, and critical environmental areas.

Strengthen and direct development
towards existing communities.

Provide a variety of fransportation
choices.

Make development decisions
predicable, fair and cost effective.

Source: Adapted from principles developed by the Smart Growth Network
and U.S. Environmental Protection Agency

twelve resource topics. The goals represent
common approaches to resources of
regional significance within Dona Ana
County. The strategies for each goal identify
possible ways to achieve the goal and may
not apply in all circumstances or parts of

5 One Valley, One Vision 2040
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the county. Table 1-2, "Regional Goals,”
lists the goals identified through the public
engagement process for this plan.

Chapter 7, “Types of Communities,”
describes some broad characteristics of
four categories of communities within
Dofia Ana County: Municipality, Colonia,
Extra-Territorial Zone, and County. These
categories were chosen since they
represent distinct areas with their own
administrative or planning functions, with
appointed or elected bodies that address
the physical developmental pattern for a
defined areaq, are a recognized community
by New Mexico State Statute, or develop
future comprehensive or master plans.

Chapter 8, "Regional Growth Strategies,”
describes the housing and development
methodologies used to develop the
conceptplanofMap 11, *Consensus Growth
Strategy - 2040." The "Consensus Growth
Strategy - 2040” includes a key assumption
to encourage approximately two-thirds of
new population distribution to occur within
existing municipalities and the remaining
one-third of new population distribution to
occur within the unincorporated portions
of Dofla Ana County. The 2010 population
distribution had 54 percent of people
residing within existing municipalities and 46
percentof peopleresidinginunincorporated
portions of the county. Table 1-3, “Consensus
Growth Strategy Assumptions - 2040,
provides the key assumptions envisioned
with Map 11, “Consensus Growth Strategy
- 2040.” The “Consensus Growth Strategy -
2040” is a hybrid strategy of three different
growth strategy alternatives considered

Document Framework



Table 1-2 Regional Goals

Land Use

¢ Land use should serve as the element of the regional plan upon which all other
elements of One Valley, One Vision 2040 are based.

* Provide a general form or pattern for the location, distribution, and characteristics
of future land use within Dofla Ana County to the year 2040.

e Prepare a future land-use plan that is fiscally resilient.
* Creatfe and integrate Smart Growth principles in planning.

e Guide development in a manner that will both protect the rights of private
landowners and the interests of the public.

* Encourage development where adequate facilities and services exist or can be
provided in an efficient manner.

e Encourage the development of communities with a mixture of land uses.

e Encourage retention of open space, scenic aspects of rural areas, entrance ways
to urban areas, and transition areas between urban areas.

e Promote the region’s status as one of New Mexico's most productive and
economically important agricultural areas.

Water

e Ensure the availability of a safe, dependable, affordable, and sustainable water
supply to meet or exceed the needs of all reasonable beneficial uses.

e Protect existing surface and ground water from pollution and ensure it meets or
exceeds water quality standards.

Air Quality

e Support regional efforts to maintain and improve our air quality by meeting or
exceeding State and Federal Air Quality Standards.

Environmental Resources

¢ Make land use decisions that protect and enhance our natural environment.

e Protect and maintain natural habitat & wildlife connectivity to the greatest extent
possible and mitigate damage that may resullt from development.

* Minimize impacts created by development and human activities to realize the full
potential of our environmental resources as a community asset.

One Valley, One Vision 2040 Ch. 1 Executive Summary Document Framework



Table 1-2 Regional Goals

Hazards

e Protect people and property from hazards.

e Protect our people and property from the negative effects of storm water.

Transportation

e Encourage the development of a safe, efficient and effective infermodal
transportation system for a variety of transportation choices.

* Coordinate fransportation planning with other functions, including land use
planning.

e Increase access to non-motorized transportation options to promote healthy living
and provide mobility alternatives.

* Increase transit ridership, accessibility and convenience.

Community Facilities & Services

* Provide community facilities and services that are necessary or desirable to support
the future land-use plan.

e Meet the existig and projected needs of residents through location, access, extent
and timing, staffing, and category of community facilities and services.

e Coordinate with other local government, special districts, school districts,
and state and federal agencies on the provision of community facilities that have
multijurisdictional impacts.

e Ensure that local governments provide adequate, properly located recreational
and leisure opportunities.

e Provide a variety of opportunities for outdoor recreation to utilize open spaces to a
greater extent.

Utilities & Infrastructure

e Provide utilities and infrastructure that are necessary or desirable to support the
future land-use plan.

¢ Meet the projected needs of residents through location, access, character, extent
and timing of public utilities and infrastructure.

e Coordinate with other local governments, utility districts, and state and federal
agencies on the provision of utilities that have multijurisdictional impacts.

e Develop and implement comprehensive measures to maximize resource
conservation.

7 One Valley, One Vision 2040 Ch. 1 Executive Summary Document Framework



Table 1-2 Regional Goals

Housing

e Create livable mixed-use neighborhoods with increased mobility options and a
strong sense of community.

e Provide arange of housing alternatives that provides safe, clean, comfortable, and
affordable living environments.

Economy

e Sustain and atfract economic activities that play a vital role to the region in
providing jobs, services, and adding to our quality of life.

e Diversify business communities to enhance economic vitality and workforce
opportunities.

e Establish communities that attract and retain a well-trained workforce.

e Enhance the economic potential of the Rio Grande in a way that protects its
environmental and agricultural functions.

e Provide sustainable and efficient infrastructure to advance economic growth and
revitalization.

Community Character, Design, and Historic Preservation

e Preserve and respect scenic views, sites, and corridors in a manner that reasonably
compensates, provides incentives, maintains similar existing property rights, or in
another similar manner that balances the public and property owner interests.

e Encourage innovative design that is compatible with the surrounding character.

e Support a visually cohesive region respecting the character of communities that
makes them unique.

e |dentify, preserve, and enhance the historic and cultural resources of Dona Ana
County.

Intergovernmental Cooperation

* Improve effective intergovernmental cooperation in addressing regional matters
and guiding quality growth.

e Engage a diverse group of residents in the process of local government and
intergovernmental cooperation.

One Valley, One Vision 2040 Ch. 1 Executive Summary Document Framework



Chapter 1, Executive Summary

during the planning process for this plan:
trend, satellite, and compact. Figure 1-4,
“Rural lllustration Small Community Central
Square,” and Figure 1-5, “Urban lllustration
of Downtown Las Cruces, NM 2040,” convey
the core concepts of the “Consensus
Growth Strategy - 2040" and the guiding
principles of this plan.

Chapter 8, “Regional Growth Strategies,”
describes the jobs methodologies used
to develop the concept plan of Map 12,
“Consensus Jobs Strategy - 2040.” The
“Consensus Jobs Strategy - 2040” includes a
key assumption to nearly double the number
of jobs from 95,000 to 180,000 by 2040. In
addition, this strategy encourages a jobs/
housing balance and economic gardening
approach. The jobs/housing balance strives
to locate jobs and housing at price ranges

that economically match the range of jobs
within a reasonable commute time. The
economic gardening approach looks to
create a nurturing environment allowing
smaller, local companies to grow. Table
1-4, “Consensus Jobs Strategy Assumptions
- 2040,” provides the key assumptions
envisioned with the “Consensus Jobs
Strategy - 2040.”

Chapter 8, "Regional Growth Strategies,”
concludes with Map 13, “Regional Plan
— 2040." The “Regional Plan - 2040" is a
composite of the concept plans “Consensus
Growth Strategy - 2040” and “Consensus
Jobs Strategy - 2040.” The concept plan
“Regional Plan — 2040" recognizes growth
will and can occur outside designated
growth areas; however, growth should be
incentivized toward the identified growth

Figure 1-4: Rural lllustration Small Community Central Square

9 One Valley, One Vision 2040
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Table 1-3

Consensus Growth Strategy

Assumptions - 2040

Dofia Ana County Region

Key Assumptions

2010 Land Use
Supply
(Undeveloped)

2040 Land Use
Demand

Population
Distribution

Infrastructure

Density

Growth
Pattern

Building
Envelopes

One Valley, One Vision 2040

Consensus Growth
Strategy

397 sg. mi.

5.39 sg. mi.

70%
Municipalities
30% County

Growth
incentivized
impact fee
infrastructure.

Central city & smalll
community cores
more dense

Concentrated
in central city &
small planned
communities

Mid-hi rise
central city &
low rise small
communities

Ch. 1 Executive Summary

Table 1-4

Consensus Jobs Strategy

Assumptions - 2040

Dofia Ana County Region

Key
Assumptions

2011 Jobs
Supply

2040 Jobs
Demand

Jobs
Distribution

Infrastructure

Density

Growth

Pattern

Building
Envelopes

Document Framework

Jobs
Growth
Strategy

95,000
Jobs total

180,000
Jobs total

Jobs housing
balance &
economic
gardening

Growth
incentivized
impact fee
infrastructure

Central city &
small community
more dense

Concentrated
in central city
& small planned
communities

Mid-hi rise
central city &
low rise small
communities
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Chapter 1, Executive Summary

areas. This plan represents the large scale
conceptual vision for Dofia Ana County in
regards to growth and employment.

Chapter 9, “Implementation,” outlines a
preliminary list of actions for consideration
by local governing bodies during 2012 to
2016 in Table 9-1,"Regional Action Plan.”
The “Regional Action Plan” lists the goals
associated with each action, primary
responsible entities, and a priority ranking of
actions for 2012 to 2013.

The last chapters in the plan are Chapter 10,
“Acronyms and Glossary” and Chapter 11,
“Bibliography.”

1.3.Conclusion

The One Valley, One Vision 2040 Regional
Plan intends to create a unified sense of
direction, describing the vision expressed
by the residents of Dofla Ana County. It
is a cumulative expression of the values,
concerns, and goals of the people here.
It shows the resources they value and
how they want to protect those resources
in the future. It shows how they want
to accommodate future growth, while
protecting and maintaining the valuable
aspects of the region. As a whole, this
regional planning effort has created a
collaborative vision; together we are
shaping our destiny by working together as
one valley with one vision.

Figure 1-5: Urban lllustration of Downtown Las Cruces, NM 2040
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Note:
Note:
Note:
Note:
Note:

Clarification is an item staff will change in the plan unless directed otherwise
Direction is an item staff asks for direction on whether to change

Comment is an item staff does not expect or have enough information to modify the plan or seek direction
Item numbers in gray show changes from last Comment Matrix dated 7-27-11
Iltem numbers in strike-out reflect revisions from comments received after 7-27-11

Clarification,
Comment, or
Number|Direction Page |[Section Suggestion Sour ce Sour ce
Note: Typos and minor format changes provided to staff will be changed and are not noted in this table

Clarification

7

\/ision

Minor word changes (see track change text)

Commissioner Shipley
(CLC P&2Z)

6-21-11 CLC P&Z

[Clarification

Vision

dd medical to the last part of the vision so it reads, 'We envision a
devel opment plan that embraces the rich historical and cultura
heritage of Dofia Ana County, as well asitsties with Mexico and

exas. We embrace the value of an integrated multimodal

ransportation network that connects people with each other as well
as with economic, housing, recreational, medical, and educational
opportunities.'

Councilor Thomas

|6-21-11 meeting

[Clarification

11

Public
Engagement

Update the total number of meetings to reflect final counts. Public
orums total 28 and Stakeholder meetings total 29 as of July 20,
2011. Change title of subsection for BOCC/CLC to 'Elected-
Governing Body Meetings and P& Z to '‘Commission Mesetings and
update total # meetings closer to adoption. See attached revisions.

Staff

Staff

[Clarification

12

SWOT

dd construction and devel opment to 2nd strength bullet of 'Local
i nstitutions such as education,
aerospace, healthcare, and government
play vital rolesin the regional economy.

Conrad Keyes

|[E-Mail

|Clarification

12

SWOT

Include the economic impact of WSMR as a strength. Staff suggests
adding WSMR to the 2nd strength bullet of 'Local institutions such
as education, aerospace, healthcare, and government play vital roles
in the regiona economy.

Commissioner Shipley
(CLC P&2)

|6-21-11 CLC P& Z

8-31-11
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Clarification,
Comment, or
Number |Dir ection [Page [Section Suggestion Sour ce Sour ce

Request to add additional educational institutions to the last bullet
on Strengths on page 13. Staff suggested modifying this bullet and
adding the education listing in Table 5-18 on page 100. Bullet would|
read, 'Thereis acomprehensive system of educational institutions
serving the area as shown in Table 5-18." Table 5-18 would add
University of Juarez, Eastern New Mexico University (ENMU),
estern New Mexico University (WNMU), Texas A&M Agri-Life
Research Center (TAMU), University of Phoenix, Vista College,
University of New Mexico (UNM), University of Texas at El Paso
(UTEP), New Mexico Institute of Mining and Technology, New
Mexico Military Institute, New Mexico Highlands University, El Stephen Lopez, Conrad
6 |Clarification 13 SWOT Paso Community College (EPCC) |Keyes |E-Mail

Revise the survey box about water conservation et al or makeit a
chart. Staff revised to capture the main point, ‘When asked if the
region is doing a sufficient job to address water conservation, flood
control, air pollution, waste management and illegal dumping, over ajCommissioner Shipley
I |Clarification 14 SWOT hird of respondents disagreed and strongly disagreed.’ (CLC P& Z) |6-21-11 CLC P& Z

Separate the 12th bullet on page 15 into two thoughts (Develop

ourism along the Rio Grande' and 'Support efforts for regiona
atershed management, including enhancement of irrigation Commissioner Terry

3 |Clarification 15 SWOT systems and capture and reclamation of storm water.") (ETZ) |6-2-11ETZ

Modify the 2nd bullet to read, 'There are economic devel opment
opportunities in manufacturing, agricultural processing, aerospace,
engineering and management operations, Spaceport, transportation-
related sectors, alternative energy utilities, health care, tourism,
Space tourism, arts/entertainment, public and private partnerships, |Commissioner Shipley
9 |Clarification 16 SWOT and port of entry opportunities.' (CLCP&Z) |6-21-11 CLC P& Z

Recommend adding "limited water supply" to the 'threats

section. Staff added 'Occurrences of drought can affect the region's
resources, including agricultura production and limitations to Stephen Lopez E-Mail
10 |Clarification 17 SWOT surface water.' |CLC Utility 8-18-11

8-31-11



One Valey, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or

Number [Direction

|Page

Section

Suggestion

Sour ce

Sour ce

11

[Clarification

17

SWOT

Request to add two threats, (1) The region experiences occurrences
of drought and intensive precipitation through monsoon periods this
hereis..., and (2) Lengthy drought periods may cause brush fires,
especialy in the dry mountain areas. Staff changed 3rd bullet to
read: '» There is potential for damage from flooding in specific parts
of the region asaresult of the (1) age, condition, design of or
devel opment around flood-control infrastructure, or (2) disruption
of the function of natura or constructed flood-control systems from
such factors asillegal dumping, loss of vegetation, or lack of
maintenance, (3) unlawful construction in flood hazard areas, or (4)
intensive precipitation during monsoon periods.'

Commissioner Terry
(ETZ)

6-2-11 and 7-17-11
ETZ

12

[Clarification

17

SWOT

Revise the survey box about encouraging retail et al to make it

clearer. Staff reworded it to read, 'Approximately three-fourths of
respondents chose retail and light industrial/high technology as a
ype of development to encourage, and almost two-thirds of
respondents chose office parks and mixed use as a type of

devel opment to encourage.’

Commissioner Shipley
(CLC P&2Z)

|6-21-11 CLC P& Z

13

[Clarification

18

|Population

Add in intro paragraph another contributor to population growth of  |Commissioner Shipley

‘university students and faculty’

(CLC P&2)

6-21-11 CLC P&Z

14

[Clarification

19

|Population

Comment that Juarez population numbersin Table 3-1 on page 19
may betoo high. If available, staff asked Mr. Lopez to provide staff
amore reliable source.

Stephen Lopez

|[E-Mail

15

|Clarification

21

|Population

Unclear of the meaning of the paragraph, 'All scenarios share one

hing in common, which isadeclining rate of population growth
over time. The primary reasons for this are an aging population and
a shrinking birth rate. However, these long-term trends reduce the
“natural increase” in population, which is akey component in
population growth asis the difference between the number of people
moving in to and the number moving out of the region.' Staff finds

his paragraph does not add to the population information provided
and deleted this paragraph.

Commissioner Shipley
(CLC P&2Z)

|6-21-11 CLC P& Z

8-31-11
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16

[Clarification

21

|Population

Plan or region needs to address the economic aspects of an aging
population (i.e. experience and volunteer capacity of older
population, impact on taxes or revenue of a changing demographic,
increased health and transportation needs, etc). Staff added a new
paragraph to 'age’ subsection under population that reads, 'A change
in demographics, such asthe increase in people over 65 years of age,
brings different challenges and opportunities to the region. Older
persons often bring skills and experience that is an asset to the

orkforce and volunteer positions. However, the needs or
expectations of an aging population require consideration in the
planning and service delivery local governments provideits
residents. These needs and expectations require consideration in the

arious plans and implementation toolsillustrated in Figure 3-6,
Plan Diagram.'

CLC Senior Advisory,
Board

7-14-11 CLC
Senior Advisory
|Board

17

|Clarification

04

|Organization

Reword the 3rd paragraph to explain the chapters in chronol ogical
order. Staff changed it to read, "Chapter 1, “ Executive Summary,”
provides an overview of the One Valley, One Vision 2040 Regional
Plan. Chapter 2, “Regional Vision Statement,” outlines the shared
ision the region ideally hopes to achieve by 2040. Chapter 3,
“Introduction,” explains the purpose of this plan, summarizes the
public engagement process, lists the strengths, weaknesses,
opportunities, and threats (SWOT) used as atool to help identify
issues and goals in the plan, providesinformation on historic and
uture population, and illustrates how this plan relates to other plans.
Chapter 4, “ Concepts,” outlines severa encouraged general
principles related to sustainability and smart growth. Chapter 5,
“Regional Snapshot,” provides existing condition information,
issues, and accomplishments for the twelve resource topics covered
in thisplan. Chapter 6, “Goals & Strategies,” list goals for each
resource topic and some possibl e strategies to achieve those goals.
Chapter 7, “ Types of Communities,” describes some broad
characteristics of the various communities in the region. Chapter 8,
“Regional Growth Strategies,” describes the alternatives and
assumptions examined on housing, development, and jobs that
devel oped into the consensus strategy maps for distribution of
housing, development, and jobs. Chapter 9, “ Implementation,”
provides a preliminary list of actionslocal governing bodies might

Commissioner

Shipley (CLC P&Z) |6-21-11 CLC P&Z

8-31-11

4




One Valley, One Vision 2040 Comment Matrix (June-August 2011)

consider over the next five years. Chapter 10, “Acronyms &
Glossary,” list acronyms and terms defined in this plan. Chapter 11,
“Bibliography,” identifies the sources referenced in this plan.”

18

[Clarification

26

Sustainability |Change heading to 'Concepts

Staff

Staff

19

|Clarification

28

Snapshot

rowth planning area described in more detail in Chapter 7, Types of

dd sentence to organizations with the ETZ 'The ETZ is afive-mile
g
Communities, in this plan.'

Commissioner Terry
(ETZ)

|6-2-11 ETZ

20

Iclarification

28

Snapshot

|Change al http: references to www.

(George Pearson

6-22-11 General Mtg

21

|Clarification

28

Snapshot

Replace the Snapshot introduction and remove 'Existing Conditions,
Projections, or Trends titles. '

Staff

Staff

22

lclarification

29

Snapshot

|Correct NMSU acreage total in Table 5-1 and Map 3

Stephen Lopez

E-Mail

23

[Clarification

31

Snapshot

Include additional survey information. Staff added a survey box

rom mail survey near critical and sensitive on page 31 that reads
81.2% of respondents agreed or strongly agreed to identify and
protect the region's environmentally sensitive lands.' Staff added a
survey box from mail survey near agricultural soil on page 48 that
reads '87.1% of respondents agreed or strongly agreed agricultural
land should be protected where feasible; 89.0% of respondents
agreed or strongly agreed agriculture is vital to our region and
should be encouraged.'

Councilor Thomas

[6-21-11 meeting

24

[Clarification

33

Snapshot

Clarify 'ETZ' Sunland Park is Camino Real Regional Utility
uthority

Commissioner Terry
(ETZ)

6-2-11 ETZ

25

|Clarification

35

Snapshot

Modify the description of Paso Del Norte Watershed Council at
request of this group. New text to read, 'Created in 2011, the Paso
del Norte Watershed Council (PANWC) works to address issues
related to the establishment and maintenance of a viable watershed.

hese include promoting projects to improve water quality and
quantity, ecosystem integrity, the quality of life, and economic
sustainability in the Paso del Norte watershed. The PANWC a so
provides aforum for exchanging information about activities on the
Rio Grande. Among its members are representatives of non-

governmental organizations, federal and state agencies, water
utilities, municipal governments, and universities, aswell as private
citizens. More information is avail able at www.pdnwc.org.'

Conrad Keyes
PANWC

[E-Mail

8-31-11
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Clarification,
Comment, or
Number |Direction [Page [Section

Suggestion

Sour ce Sour ce

26 [Clarification 35

in Item 26 of Matrix to read, "In 2008, the Paso del Norte Watershed
Council received funding from the U.S. Environmental Protection
Agency under a grant from Section 319(h) of the federal Clean
\Water Act to prepare a Watershed Restoration Action Strategy to
address bacteriological impairment from E. coli in the Rio Grande in
southern New Mexico. The plan is presently being updated with

|mitigation measures that include improved storm water management 8-3-11 319 Water
27 |Clarification 35 Snhapshot and smart growth strategies.” Chris Canavan Group

28 |Clarification 37 |Chris Canavan 319 \Water Group
IAdd DASWCD Plan to Table 5-3, Conservation Plans to read
'Adopted in 2011, the DASWCD’s Land Use Plan is designed to: (1)
provide protection for the soil and water resources within the
District, (2) facilitate federal agency efforts to seamlessy coordinate
joint efforts between federal, state and county land use decisions,
and (3) provide strategies and policies for enhancing the

29 |Clarification 37 Snhapshot preservation, improvement, and management of these resources.'
8-31-11

ﬁoﬁaAna Soil &

Joe Delk ater District
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Number

Clarification,
Comment, or
Direction

|Page

Section

Suggestion

Sour ce

Sour ce

30

[Clarification

37

Snapshot

319 Group later discussed not to change tributary text, Item 28 of
Matrix no longer applicable. Changed to *tributary upwelling from
groundwater’ based on CLC Utility input.

Chris Canavan

8-3-11 319 Water
Group

31

IClarification

39

Snapshot

Based on comments, staff suggested to reword last paragraph on
storm water management to read ‘ In a positive perspective of storm
water runoff, local water authorities have begun to promulgate the
|potential for a“new” water source in the region through the capture,
storage, management, and beneficial use of storm water. In
laddition, many of the various organizations that are responsible for
storm water, flood control, and water quality have begun to consider
|Green Infrastructure and Low Impact Development (LID) systems
and practices. Green Infrastructure systems and practices use or
[mimic natural processesto infiltrate, evapotranspirate, or reuse
storm water or runoff in place of, or in addition to, more traditional
storm water management approaches. LID systems and practices
incorporate economic and environmental considerations into the
land devel opment process through various land planning, design
practices, and technologies. LID employs principles such as
preserving and recreating natural landscape features, minimizing
effective imperviousness to create functional and appealing site
drainage that treat storm water as aresource rather than awaste
product. Some examples of these practices include rain gardens,
egetated rooftops, rain barrels, and permeable pavements.’

IChris Canavan

8-3-11 319 Water
Group

32

[Clarification

Snapshot

dd 'Certain levels and types of these substances found in water are
normal and pose no risk to plants, animals, or people. The potential
risk occurs when many of these contaminants exceed a certain
concentration referred-to-asFetal-Maximum-Baty-Load (FMDL).'
in the second paragraph on water quality to clarify that not all
substances in water or at al levels are harmful.'

Conrad Keyes

|[E-Mail

33

1 AL S \A/S)
u | \/ At Wt
. I. . . || . I f I f

IShris-Canavan

319 WaterGreup

34

|Clarification

Snapshot

or future water supplies could place a burden on meeting future

Revise Item 33 in Matrix to read, 'The cost to treat and recover water,
ater demands.'

|Chris Canavan

8-3-11 319 Water
Group

8-31-11
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35

[Clarification

Snapshot

Add soil and water district as an organization under environmental
snapshot and on Table 5-19 on page 101. Staff added, 'Soil and
ater Conservation Districts in New Mexico are governmental
subdivisions of the State of New Mexico that work in partnership
ith the New Mexico Department of Agriculture, other state and
ederal agencies, and various organizations to advance conservation
on private and public lands. Part of their mission isto conserve and
devel op the natural resources of the state, provide for flood control,
preserve wildlife, protect the tax base and promote the health, safety
and general welfare of the people within its service area. Two Soil
and Water Conservation Districts serve Dofla Ana County, the Dofa
Ana Soil and Water Conservation District (DASWCD) and the
Caballo Soil and Water Conservation District (CSWCD). In 2010,
residents of Dofia Ana County approved areferendum that expanded
he service area of DASWCD to the entire Dofia Ana County,
excluding the northwest port| on of the county served by the

ci
alala NaalalalVllatsldala a anRaHA-the-southern-b a

- Moreinformation is available at www.daswcd.org or
nmacd org/swceds.' Staff modified the state agency paragraph
on page 45 to add 'State agencies that govern ..., such as the Soil and

ater Conservati on Comm|S,S|on—De}n«a-.é«naé}eH—anel—\A#ate|t

Conse ala I - ala N 'a - ala RV.Y a) alala’al Hon
ol G- albaHo A <O VAl

. For Table 5-19 added 'DASWCD & CS\NCD work in
partnershlp with the New Mexico Department of Agriculture, other
state and federal agencies, and various organi zations to advance
conservation or enhancement in Dofia Ana County related to soil,

ater, agriculture, livestock, wildlife, recreation, riparian habitat,
and rangel and resources; along with protection of these resources
hrough flood and wildfire management.'

Joe Delk

|Dofia Ana Soil &
\Water District

36

8-31-11
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Clarification,

Comment, or

Number |Direction

|Page

Section

Suggestion

Sour ce

Sour ce

37

[Clarification

46

Snapshot

|Group ok with striking added text they suggested in Item 36.

Chris Canavan

8-3-11 319 Water

38

IClarification

47

Snapshot

dd to Table 5-4, Resource Plans, 'International Boundary and
ater Commission: 2009 Conceptual Restoration Plan and

Cumulative Effects Analysis, Rio Grande - Caballo Dam to
merican Dam.'

Chris Canavan

8-3-11 319 Water
Group

39

[Clarification

49

Snapshot

Changetitle Map 4 from Prime Agricultura Land to High-Quality
gricultural Land since county only has high-quality soils.

staf f

staf f

40

[Clarification

|51

Snapshot

he paragraph on page 52, from Environmental Snapshot to Historic

Move Table 5-7, Major Regiona Archeological-Historical Sites, and
Preservation on page 97

Staff

Staff

41

IClarification

154

Snapshot

[Modify wind text on page 54 to read, ‘ The region experiences a
windy season predominately in the spring. Due to high variation in
surface and high altitude temperatures and abrupt changesin
Itopography the area has experlenced hi gh wind events capabl e of

causing damage to roofs and damage from tre% fal li ng |nto
power poles, buildings and vehicles.'

Stephen Lopez
|CLC Utility

E-Mail
8-18-11

42

[Clarification

|4

Snapshot

dd section on hazardous material/issues on rail. Staff added 'The
most probabl e risk should a hazardous material accident occur is on
he region’s highway and railroad corridors. Interstate 10, Interstate
25, and U.S. 70 are the primary transportation corridorsinto and out
of Dofia Ana County. Closure of these mgor roadways would
negatively affect travel. The Burlington Northern Santa Fe (BNSF)
rail line that runs north-south passes through communitieslike Las
Cruces at numerous at-grade crossings, runs along portions of the
Rio Grande and agricultural land, and parallelsin close proximity to
Interstates 10 and 25. To alesser extent, the Union Pacific (UP) rail
line that runs west-east traverses mostly uninhabited lands onceit is
est of Santa Teresa/Sun land Park. Should a hazardous rail event
occur, this could negatively affect mobility options, business
operation, and persons living near the rail line.'

[ETZ Commission

/-7-11 ETZ

43

|Clarification

55

Snapshot

IThinks dam hazard should be medium instead of low risk. This table|Commissioner Terry

is taken directly from the All-Hazards Plan updated in 2011.

(ETZ)

|6-2-11ETZ

8-31-11
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|Page
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Suggestion

Sour ce

Sour ce

44

[Clarification

|56

Snapshot

Modify the accomplishment on page 56 to read There are continued
improvements in floodplain management across the county from
storm drainage infrastructure and levee improvements.'

Commissioner Terry
(ETZ)

|6-2-11 ETZ

45

[Clarification

Is9

Snapshot

Identify complete streets, not break the subsections into non-
motorized and motorized, and add Route 28 since listed in actions.
Staff retitled the subsection to ‘transportation systems' and added the
ollowing text 'The components of the region’s transportation
network includes non-motorized systems, a hierarchy of roadways,
ruck freight corridors, an international port-of-entry along the
border of Mexico, transit routes, rail corridors, and air facilities.
Some of the ways communities in the region have improved the
ransportation network include improved maintenance, looking at
ays to mitigate incremental transportation improvements,
improving transportation connections, and integration of
ransportation components via such policies as Compl ete Streets.'
Route 28 was added.

George Pearson

|6-22-11 General Mtg

46

[Clarification

60

Snapshot

Reword survey box so 81.5% follows transit and 89.8% follows
alking/biking trails.

staf f

staf f

A7

|Clarification

leo

Snapshot

Point made that there is atransportation hub in the free trade areain

heinland port of entry in Santa Teresa that would be beneficial to
distribute goods and ship them out which would create many jobs.
Staff expanded text description on intermodal aspect of Santa Teresa|
port of entry and UP rail improvements. Change the 'International’
subsection to 'Port of Entry' and use the following text 'Dofia Ana
County borders Mexico for approximately 53 miles and includes one
port of entry at Santa Teresa, New Mexico. This port is located 42
miles south of New Mexico's second largest city, Las Cruces, 20
miles from downtown El Paso, Texas, and enters Chihuahua,
Mexico located 15 miles from the west side of Judrez, Mexico, and
allows access further into the interior of Mexico. . The port was
opened in 1992; it isthe only port that processes most types of
exported used vehicles and has the largest livestock import/export

acility of any port of entry on the Mexican border30. Expansion
plans are underway to double the capacity of this port by the end of
2012.

Commissioner Acosta
(DAC P& 2Z)

|6-23-11 DAC P& Z

8-31-11

10
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he Santa Teresa and Sunland Park, New Mexico area around the
Santa Teresa Port of Entry is fast becoming atransportation hub. A
hub that moves people and goods through the expansions at the Port
of Entry, proximity of the Dofia Ana County Airport, railroad
improvements, industrial-zoned land, some 1,200-ares of designated
Foreign Trade Zone properties, and easy interstate freeway access to
[-10. This helps create new job and housing opportunities.' Also,
modify the 2nd paragraph under rail describing the UPto read 'The
UP s currently developing a new facility terminal at Santa Teresa,

hat will include fueling facilities, crew change buildings, and an
intermodal yard designed to handle 250,000100,000 containers per

ear for easy transfer of goods. This UP facility is adjacent to the
Doria Ana County Airport and Santa Teresaindustrial park, and
approximately five milesto the Santa Teresa Port of Entry.'

48

|Clarification

leo

Snapshot

Modify the proposed transit description based on transit board input
o read, ‘' Public transit service in the region operatesin the centra
portion of Dofla Ana County in the Las Cruces area. Roadrunner
ransit is afixed bus route service with nine local routes. In
addition, there are three routes serving the NMSU and DACC main
campus and shuttle service from the MesillaValley Mall to the
DACC East Mesa campus. The New Mexico Department of
ransportation provides two regiona Park & Ride routes. The Silver
route provides service from central Las Cruces and NMSU to White
Sands Missile Range. The Gold route provides service from
downtown Las Cruces, NMSU, and Anthony to El Paso, Texas Sun
Metro public transit system. Roadrunner Transit aso offers curb-to-
curb service via Dial-A-Ride for persons with eligible disabilities
and for eligible senior citizens. Other private and specialized transit
services operate in the Las Cruces area. More transit information is
available at www.las-cruces.org.
In addition, changed the transit accomplishment on page 62 to read '
Since 2009, there have been severa expansionsto transit service.

hisincludes service on the NM SU campus, service to the DACC
East Mesa campus, and commuter routes to White Sands Missile
Range and El Paso, Texas.'

CLC Transit Advisory
Board

7-21-11 CLC Transit

Advisory Board

8-31-11

11
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49

Clarification

60

Snapshot

Make minor changes on number of NM SU routes and curb service
ext. See ltem 48.

Michael Bartholomew

[RoadRUNNER, 8-4-
11

50

[Clarification

|61

Snapshot

Include text that Las Cruces airport ', is home to NMSU’ s unmanned
aerial vehicles which conducts research, devel opment, testing and
evaluation.'

Stephen Lopez

|E-Mail

51

|Clarification

le5

Snapshot

Request to add private non-charter schools to Table 5-10 on page 65.

Staff added to text, 'Table 5-10 does not include private non-charter

schoolsin the region.' Also, Las Cruces high school total changed
rom 4 to 6 to include Centennial and ECHS.

Stephen Lopez

|E-Mail

52

lclarification

les

Snapshot

|I nclude the Hatch campus for DACC under construction

Stephen L opez

E-Mail

53

[Clarification

|66

Snapshot

Revise survey box about parks to read, 'Approximately two-thirds of
respondents agreed that the region needs more parks, with more
people responding for active and indoor recreation opportunities.'

staff

Staff

[Clarification

l67

Snapshot

Update the public safety description to reference more agencies.
Staff reworded paragraph to read 'Some of the local public safety
agencies within Dofia Ana County include the public safety
|departments for each individual municipality, the Dofia Ana County
Sherriff’s Office, New Mexico State University Police Department,
and White Sands Missile Range Police Department. These local
agencies many times coordinate with each other and public safety
agenciesin New Mexico, Texas, Mexico, and U.S. Federal agencies.
Some of these other agencies include the New Mexico State Police,
United States Customs and Border Patrol, U.S. Drug Enforcement
dministration, Federal Bureau of Investigation, and Bureau of
Icohol, Tobacco, Firearms, and Explosives.'

Stephen Lopez

|E-Mail

55

[Clarification

69

Snapshot

Delete Prehistoric Trackways on page 69, aready listed as
laccomplishment under environmental on page 52

Staff

Staff

56

|Clarification

69

Snapshot

dd the Munson Center accreditation under community facility
snapshot accomplishments. Staff added 'In 2011, the Munson Senior
Center in Las Cruces became the first nationally accredited senior
center in the state of New Mexico.'

CLC Senior Advisory
Board

7-14-11 CLC Senior
Advisory Board

8-31-11
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Clarification,
Comment, or
Number |Direction [Page [Section Suggestion Sour ce Sour ce
Stephen
|L opez/Commi ssioner
5/ |Clarification 71 Snapshot |Update that Las Cruces has curbside recycling Shipley [E-Mail
Correct that statement El Paso Electric contracts with Palo Verde
Nuclear plant and Four Corners plant - they own a % of it. Reword
o read, 'El Paso Electric has the capability to import power from
outside its service area, including the nuclear generating Palo Verde
Facility west of Phoenix, Arizona, and the fossil-fuel generating
Four Corners Facility west of Farmington, New Mexico. El Paso
Electric has an ownership interest in both the Palo Verde and Four  |[Commissioner
58 |Clarification 72 Snapshot Corners Facilities.' Townsend 7-7-11ETZ
Page 93 references biofuel project but not listed in Table 5-12,
Staff added to Table 5-12 'Sapphire Energy operates a series of
biofuel research and devel opment ponds at the West Mesa Industrial JCommissioner Terry
59 |Clarification 73 Snapshot Park, Las Cruces.’ (ETZ) |6-2-11ETZ
Identify the solar panels at cheese factory. ' Staff added to Table 5-
12 'F& A Dairy Company cheese plant uses solar panelsto
supplement energy needs and power its water treatment facility at
60 |Clarification 73 Snapshot he West Mesa Industrial Park, Las Cruces.' Councilor Thomas |6-21-11 meeting
|‘Revise agriculture survey box to indicate 83.9% response was from
61 |Clarification 186 Snapshot he workbook and the 89.0% response was from the mail survey. staf f staff
Replace 'weeds' with 'vegetation' in Table 5-14, Economic
62 |Clarification 87 Snhapshot Considerations on Agriculture Councilor Sorg 8-4-11 E-Mail
Mention the City is working on a historic preservation ordinance.
dd to the Las Cruces description on historic preservation on page
95, "The City's 2010 Strategic Plan emphasizes the importance on
historic preservation by identifying the need to initiate and develop
63 |Clarification |95 Snapshot Historic Preservation Ordinance.’ alCounciIor Thomas |6-21-11 meeting
Suggest adding issue to address piecemeal roadway construction and
inconsistent roadway design. Staff suggests adding issue of
'planning and coordination on timing and design of regional
Intergovernme |roadways to avoid piecemeal roadway construction and inconsistent jCommissioner Shipley
64 |Clarification 199 ntal Issues roadway design.' (CLCP&Z) |6-21-11 CLC P& Z
8-31-11 13
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Clarification,
Comment, or
Number |Dir ection [Page [Section Suggestion Sour ce Sour ce

Add to Table5-19

Lower Rio Grande Public Water Works Authority

Formed in 2009, the Authority is made up of five water systems,

Berino MDWC & MSWA, Desert Sands MDWCA, LaMesa

MDWCA, Mesquite MDWC & MSWA and Vado MDWCA to

provide the most efficient and cost effective alternativesin providing|
ater servicesto its customers.

South Central Council of Governments

he South Central Council of Governments is a membership
organization of local governments working together with local
el ected leaders to help solve common regional issues and to increase
65 |Clarification 101  [Snapshot its leverage through combined planning and implementation. |Karen Nichols |E-Mail

dd South-Central New Mexico Storm Water Management
Coalition to description on p35 and p102 Table 5-19, Existing

66 |Clarification 102  |Snapshot Intergovernmental Organizations. |ETZ Commission 8-4-11 Meeting
Replace the Triviz Trail photo with a photo showing complete
67 |Clarification 113  |Goals streets like Solono Rd diet George Pearson |6-22-11 General Mtg

dd rural areasto strategy under Goal 6-7-2 on page 115 to read
'Make technology, such as computers with Internet access, available
in community centers for underserved populations, particularly in
rural areas and colonias identified by the
68 |Clarification 115  |Strategies State and County.' |[Karen Nichals |[E-Mail

dd a 6th strategy under Goal 6-7-3 that reads 'Encourage local
governmental jurisdictions preparing comprehensive or master plans
0 coordinate with and include all providers of community facilities

and utilitiesin
69 |Clarification 115  |Strategies he devel opment of the plan.' |[Karen Nichals [E-Mail

dd a new strategy under Goal 6-8-3 that reads "Work with regional
partners to encourage state and federal funding
and regulatory agencies to remove institutional obstaclesto
70 [Clarification 117  |Strategies regionalization.' [Karen Nichols [E-Mail
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One Valey, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or

Number [Direction

|Page

Section Suggestion

Sour ce

Sour ce

71

[Clarification

124

Include DASWCD in process outlined in Goal 6-12-2; Clarified

|Goals DASWCD & CSWCD in Actions 11 & 19, added to acronyms

Joe Delk

[Dofa Ana Soil &
\Water District

72

[Clarification

128

Include the improvements on infrastructure by groups like the
LRGPWWA. Add to the 3rd paragraph on colonias 'Strides to
improve these infrastructure issues continue, including the
LRGPWWA that serves many colonias in the southern part of Dofia
na County by creating economies of scale making water and sewer
service more available at lower rates. and add ‘Tierradel Sol
Housing Corporation' after the Colonias Development Council in the)
second paragraph

Types of
[Communities

[Karen Nichols

|[E-Mail

73

[Clarification

129

Correct last sentence of first paragraph on ETZ history to read 'Dofia
na County includes one designated ETZ and preliminary
recommendation for a second ETZ through two separate Joint

IETZ Powers Agreements.’

staff

staff

74

[Clarification

mitigate reader being overwhelmed by 165-page length of the plan

Include some type of transitional introduction for each chapter to
(see attached transitional paragraphs to be added).

Councilor Thomas

|6-21-11 meeting

75

[Clarification

dd a description of the state funding in the preface. Staff added to
he end of the Acknowledgments 'Funding of the project by the City
of Las Cruces, Dofla Ana County, and grant from the State of New
Mexico, Department of Finance and Administration'

Councilor Thomas

|6-21-11 meeting

76

[Comment

32

agricultural land, should always ask how restrict/negatively impact

Plan does not address how to prevent encroachment/protection of
agriculture

Joe Delk

Dofla Ana Soil &
\Water District

7/

IComment

35

Include the 319 Watershed Group effort in the plan, modify the Paso
del Norte description on p. 35, 2040 fits well with the 319 water
quality project plan, consider adding best management practices on

ater quality, and make sure what isin plan is not too restrictive to
preclude innovative storm water management methods. The group
has provided collective comments to staff on the plan.

319 Water Group

|6-14-11 meeting

78

|Comment

I55

Believes drought and climate change should be ranked a higher risk
as hazards. Note: Info in plan taken from the All-Hazards Plan

Snapshot ‘updated in 2011.

Chris Canavan

319 Water Group

8-31-11
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or

Number |Direction |Page |[Section Suggestion Sour ce Sour ce
Suggest changing drought hazard from medium to high, group ok 8-3-11 319 Water

79 |Comment 55 Snapshot |now with leaving as-is since references All-Hazard Plan Chris Canavan Group
[Comment whether healthcare adequately addressed in plan,
specifically effortstrying to build a new community hospital near

80 |Comment |68 Snapshot Santa Teresa. Plan covers healthcare very broadly. |Rose Garcia [E-Mail
SCCOG is presently working on the 2011 Economic Devel opment |6

81 |Comment 85 |Planning Strategy, plan refersto 2010 strategy Councilor Thomas -21-11 meeting
Consider alist of transportation projects in addition to interstate
‘proj ects for the plan, focus on transit corridors and connection to

82 |Comment 112 [Strategies activity centers. Councilor Thomas 16-21-11 meeting
|JPA expected to be done by 9/2011 for Action 40 on merger of

83 [Comment 156  |Actions housing authorities; If so, delete and list as accomplishment staf f staf f
Concern in direction of city about Federal Dam, Madrid Rd

84 [Comment extension, and traffic. Carl Jensen IE-Mail
Like to see the plan up front give an 'ah ha' of the issues and vision,
be shorter in length, feels group to follow up on actions not Commissioner Hearn

85 |Comment appropriate to plan (ETZ) |6-2-11 ETZ
| Commissioner Terry

86 |Comment Likes plan, sees only minor changes (ETZ) [6-2-11 ETZ
Uncomfortable with discussing where growth should be, focus more [Commissioner Pacheco

37 [Comment on how structureis set up (ETZ) 6-2-11 ETZ

ouldn't say plan covers the essentia's or specifics, but provides  JCommissioner Acosta

88 Comment objective list and processincluded alot of public input. (ET2Z) 6-2-11 ETZ
\Would like to see the plan go to step 2 and provide examples to |6

389 |Comment showcase how aresident realizes the goalsin the plan \Wendy Hamilton -2-11 ETZ
Misunderstands concerns, sees the plan as a generaized guideline to |6

90 |Comment keep area on track Alfred Hughey -2-11ETZ
Encourage the State of NM to develop a similar plan for the year |6

91 |Comment 3000 Tom Allison -22-11 General Mtg
Inquired on cost of project, comparison to the PJS draft, whether
plan encourages agricultura job growth, and confirmation of how

92 [Comment plan will be used [Bonnie Burns -22-11 General Mtg

8-31-11
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One Valey, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or
Number |Direction [Page [Section Suggestion Sour ce Sour ce
Barbara Brunette; 6-22-11 General Mtg;

Question on how high buildings are allowed or planned for Senior Advisory t-14-11 CLC Senior

93 |Comment downtown Las Cruces. Note: plan does not specify this detail. Member dvisory Board

Commissioner Garcia [6-15-11 Anthony

94 |Comment IAnthony needs parks and recreation and job opportunities. (Anthony P& Z) P& Z
Regional transportation connections are important and asked level of[Commissioner Garcia |6-15-11 Anthony

95 |Comment detail in the plan (Anthony P& Z) P& Z
Thinks the plan should have compelling statements of what people L
|are looking for and would like (i.e., health/poverty issues) and she

96 [Comment supports actions in the plan. Commissioner Tatum 6-23-11 DAC P& Z
Question on how region recyclestires, staff noted this detail is Commissioner |

97 Comment appropriate for the regional plan Mercado 6-23-11 DAC P& Z
2040 Plan is great idea and believes plan needs way to enforce plan

98 |Comment S0 it does not sit on shelf. Connie Sharpe |Phone - 7-1-11
She would like to see the plan paint a picture in acompelling way to

99 [Comment |motivate people. Jan Woodward [6-23-11 DAC P& Z

100 lcomment |I nclude in the plan spatial data |[Earl Burkholder 6-23-11 DAC P& Z
Plan focuses more on flood control than water quality, suggest add

101 |Comment more on water quality. 319 Water Group [6-14-11 meeting
|?uestion on how realistic it was to encourage growth 70/30 referring| |6

102 |Comment o Table8-1p 135 319 Water Group -14-11 meeting
Comment on how much the region's economy depends on |6

103 |Comment government referring to Figure 5-8, p 89 319 Water Group -14-11 meeting

104 lcomment Comment on regulations and don't know where end up 319 Water Group 6-14-11 meeting
Fomments on involvement with El Paso and their growth, how plan

ill be used, what level of demographic detail plan has for 2040,

105 |Comment and other questions |[MVEDA 7-5-11 Presentation
Concern over atask force and implementation, concern over
unintended conseguences on regulations, others. Committee will put

106 [Comment something in writing. Greater CLC Chamber |6-2-11 Presentation
Need for having GIS layers on various resources and consistency in

107 Comment |10rmat across agencies Councilor Thomas |6-21—11 meeting

8-31-11
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or
Number |Direction [Page [Section Suggestion Sour ce Sour ce
Air quality might be good, but blowing dust and dirt still can create
108 [Comment |maintenance issues Councilor Thomas [6-21-11 meeting
|I dentified some of the transit improvements and mixed-use effortsin |6
109 |Comment El Paso Councilor Thomas -21-11 meeting
Current website is not fully accessible, issue with city using CLC ADA Advisory
110 |Comment unstructured PDFs that do not work with reader software Board 7-14-11 presentation
CLC ADA Advisory
111 |Comment Transportation to persons with disabilitiesimportant in rural areas  |Board 7-14-11 presentation
6-1-11 Anthony
112 |Comment |Request for added height alowance in Anthony |Resident |Trustees
Clarification of how this plan affects the Mesilla Comprehensive I_EF—13-11 Mesilla
113 |Comment Plan Trustees rustees
6-15-11 Hatch
114 |Comment |Information on who made up Vision 2040 Advisory Committee Trustees ITrustees
7-7-11 Sunland Park
115 [Comment [No comments |Council Council
Comments about traffic, development in Chaparral, and process 6-30-11 Rotary
116 |Comment questions [MesllaValey Rotary [Presentation
Ilw?qui ry on comments received about what to do with ETZ, if ETZ  |Commissioner Hearn &
117 |Comment ill be necessary by 2040 Pacheco (ETZ) 7-7-11ETZ
Concern parts of the plan could be used contrary to the intent - gave JCommissioner Pacheco
118 |Comment example of rezoning cases that quote comprehensive plan (ETZ) 7-7-11 ETZ
CLC Senior Advisory |7-14-11 CLC Senior
119 [Comment Inquiry on what isthe ETZ and its boundary Board Advisory Board
CLC Senior Advisory |7-14-11 CLC Senior
120 Comment Committee expressed a desire for a senior programs master plan Board Advisory Board
Discussion about the need for GIS layers on utility service facilities, 7-20-11 LRGPWWA
121 [Comment lines, and service areas |LRGPWWA [Presentation
Current regiona plan draft is an improvement over the earlier drafts 7-20-11 LRGPWWA
122 |Comment in identifying more viewpoints |LRGPWWA Presentation
Ivai scussion on actions, frequency plan may be changed, and who 7-20-11 LRGPWWA
123 [Comment ill monitor the plan. Desire to make sure plan does not sit on shelf. |LRGPWWA Presentation

8-31-11
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One Valey, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or

Number [Direction

|Page

Section

Suggestion

Sour ce

Sour ce

124

IComment

Idea to encourage the agricultural production/dairies on the west
mesa sinceit is a closed water basin and opens up development of |-
10 corridor

\Wayne Grinnell; Joe

IDelk

|In person - 7-20-11

125

[Comment

Support efforts to capture/manage storm water, emphasi zes access to
all areas of the Lower Rio Grande Watershed, and support watershed
|restoration projects

Loe Delk

[Dofia Ana Soil &
\Water District

126

IComment

Discussion on how along-range vision plan gets funded, pointing
out the plan helps set a path so the county and communities are
heading in compatible directions when funds are avail able

CLC Transit Advisory
Board

7-21-11 CLC Transit
Advisory Board

127

[Direction

Vision

Expand on culture and beauty of region. Staff needs specific
language.

Commissioner Terry
(ETZ)

/-7-11 ETZ

128

IDirection

12

SWOT

LReword the 3rd bullet to read 'Agriculture is the historica
oundation of our custom and culture and provides a significant and
sustai nabl e economic base for the region.’

Joe Delk

[Dofa Ana Soil &
\Water District

129

IDirection

14

SWOT

Unclear of the meaning of the weakness, 'Many people outside the
region lack

an awareness of the historic, cultural, and environmental resources,
his negatively affects tourism potential.' P& Z recommended

approval without noted changes

Commissioner Shipley
(CLC P&2Z)

|6-21-11 CLC P& Z

130

[Direction

15

SWOT

Might want to re-word "L ook at retirees as an industry” to "L ook at
retiree-centric services and businesses . . ." to avoid making it sound
like retirees are a 'thing' rather than people. Staff made change.

Stephen Lopez

|[E-Mail

131

[Direction

15

SWOT

Reword agricultural sales point to read, 'Expand agricultural sales
and exports, including value-added processing and large scale farm
0 market enterprises.' and add 'Seek opportunities to expand the
dairy industry, including transporting and processing facilities.'

Joe Delk

[Dofia Ana Soil &
\Water District

132

|Direction

16

Pointed out the lack of arail spur/connection to the Las Cruces
irport/West Mesa Industrial Park and identified some of the
physical challenges. Staff suggests adding an opportunity on page 16
hat reads, 'Economic synergy potential existsin pursuing rail
connection of the region'sindustrial and airport facilities like the
est Mesa Industrial Park and Las Cruces International Airport to
herail operationsin Santa Teresa.'

Commissioner Hearn

7-7-11 ETZ

8-31-11
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Number

Clarification,
Comment, or
Direction

|Page

Section

Suggestion

Sour ce

Sour ce

133

[Direction

17

SWOT

Add athird point to the third bullet under threats to indicate that
some flooding is caused by people building in flood hazard areas

(such as arroyos) because they do not understand/recognize flooding
does occur in this area.

Stephen Lopez

|[E-Mail

134

[Direction

17

SWOT

| am not sure it appropriate to list population growth near military

installations, airports, etc. as either encroachment or athreat. Staff
eelsthe word 'mindful’ leaves open the ability to place

devel opment. WSMR stakehol der was active in advisory committee.

Stephen Lopez

[E-Mail

135

|Direction

17

SWOT

Suggest using words ‘uncontrolled/poorly planned growth threatens
encroachment on our historical, cultural..' for the 4th bullet on
Threats. Advisory Committee had similar language but it was
removed since word istoo negative and there are actions-people
overseeing devel opments. P& Z recommended approval without
noted changes

Commissioner Shipley
(CLC P&2Z)

|6-21-11 CLC P& Z

136

IDirection

17

SWOT

Add water quantity and quality as threat

Chris Canavan

319 Water Group

137

[Direction

17

SWOT

Proposed language for Item 136 regarding adding threat to SWOT
on water quantity and quality. ¢ Potential decreasesto water
quantity are possible because of cyclical droughts and climate
change that could jeopardize community sustainability and growth.
* Inadequate storm water management and pollution prevention
planning could jeopardize water quality.

Chris Canavan

8-3-11 319 Water
Group

138

IDirection

26

Snapshot

Plan Organization: Move Chapter 5, Snapshot, before Chapter 3,
Introduction, depending on what is in the executive summary

Commissioner Terry
(ETZ)

|6-2-11 ETZ

139

IDirection

40

Snapshot

Comment that the plan does not address brackish water. Thistopic

as not fleshed out. Desalination isin the plan as a strategy under
Goal 6-2-1 on page 107. 319 water quality group later removed
reguest to add.

Conrad Keyes

|E-Mail

140
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Number

Clarification,
Comment, or
Direction

|Page

Section

Suggestion

Sour ce

Sour ce

141

IDirection

40

Snapshot

Replace Item 140 with issue that reads 'Instances have occurred of
he Rio Grande exceeding New Mexico water quality standards for
E. coli bacteria; this has potential to negatively affect human health

and the quality and safety of fresh vegetables grown in the region.’

Chris Canavan

8-3-11 319 Water
Group

142

IDirection

41

Snapshot

Revise Item 144 in Matrix on LID issue to read, 'Current building
codes regulating storm water, including residential devel opment,
limit Green Infrastructure and Low Impact Development that could
be beneficia toward improving storm water management,
groundwater recharge, pollution mitigation and water quality.'

IChris Canavan

8-3-11 319 Water
Group

143

[Direction

41

Snapshot

Comment that a tentative court agreement of 4.5 acre-feet per year
or al agricultural users may be approved which might affect what is
in the plan. The plan addresses this issue broadly with the issue on
page 40 'Ongoing legal issues remain on the

quantification of surface and ground water rights that complicate the
ransfer of water.' Staff suggestion isto monitor case and indicate

Conrad Keyes

|[E-Mail

144

'A' l l \ I f

145

IDirection

Snapshot

ddress Item 174 of Matrix and add to Environmental Snapshot
Introduction 'As used in this plan, environmental resources include
renewabl e and nonrenewable natural resources along with other
significant resources that when left in their relatively unmodified
state provide economic value or add to the quality of life for the
residents of Dofia Ana County.'

Joe Delk

[Dofa Ana Soil &
\Water District

146

|Direction

47

Snapshot

Include the IBWC Conceptual Restoration Plan in Table 5-5. Staff
needs a copy of the plan and might be better noted in hazards if
ocusis on levee improvements. Add PANWC is updating the 1997
Rio Grande watershed plan to re-examine Best M anagement
Practices (BMP's) for enhancing the watershed health and reducing

nonpoint source pollution.

Chris Canavan

319 Water Group

8-31-11
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Clarification,
Comment, or

Number [Direction

|Page

Section

Suggestion

Sour ce

Sour ce

147

IDirection

|56

Snapshot

Discussion on public safety matters (getting warning notices out to
he public) and time delay due to media ties with El Paso that cuts
he county off from information out of the state capital; the FCC

defines the area. Staff suggests adding to issues on page 56,

'Potential for public warning service and state information delays

exist since the media services for Dofia Ana County come out of El

Paso, Texas." Does the plan need to address strategy or action?

[Commissioner
Townsend

7-7-11 ETZ

148

IDirection

|58

Snapshot

Brought up efforts of TEX-21, a public-private group focused on
enhanced multi-modal transportation across Texas with ability to
expand into NM; Question isif the regiona plan needsto add
anything about this group.

Councilor Thomas

|6-21-11 meeting

149

[Direction

|62

Snapshot

Plan or region needs to address the economic aspects of an aging
popul ation. Staff suggests adding a new transportation issue that
reads, 'There will likely be a need for more transportation optionsin
addition to driving a personal vehicle dueto the upward trend in
population over 65 years of age and number of personswith a
disability and unableto drive.'

CLC Senior Advisory
Board

7-14-11 CLC Senior
Advisory Board

150

IDirection

|68

Snapshot

conditions. The Advisory Committee earlier had the Level 1 trauma
issue called out in the weakness on page 14 of 'We have a

devel oping health-care network constrained by long travel distances
or certain needs.' It was removed to keep the issue at broad level

Request to add lack of atrauma center in healthcare existing
and focus on public-sector facilities.

Stephen Lopez

|E-Mail

151

[Direction

|68

Snapshot

Request to del ete the issue on page 68, 'The distances between

communities make access to higher education in outlying rural areas

of the region more challenging' since the number of campuses and
ast offerings of distance education is high and no longer a barrier.

Stephen Lopez

|[E-Mail

152

|Direction

leo

Snapshot

Plan or region needs to address the economic aspects of an aging

popul ation. Staff suggests adding a new community facility issue
hat reads, 'There will likely be a need for additional healthcare

services due to the upward trend in population over 65 years of age.'

CLC Senior Advisory
Board

7-14-11 CLC Senior
Advisory Board

8-31-11
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Clarification,
Comment, or

Number [Direction

|Page

Section

Suggestion

Sour ce

Sour ce

153

[Direction

74

Snapshot

Comment to highlight geothermal in use at NMSU. Staff thought
his could be an area for an accomplishment on page 74. Staff asked
Mr. Keyes for more detail on the geothermal project itself. Table 5-
12 on page 73 lists some renewable energy projects like geothermal
at CLC City Hall.

Conrad Keyes

|[E-Mail

154

[Direction

ls2

Snapshot

Plan or region needs to address the economic aspects of an aging
popul ation. Staff suggests adding a new housing issue that reads,
"The upward trend in population over 65 years of age in Dofia Ana
County may require providing more housing options or amenitiesin
addition to detached single-family dwellings.'

CLC Senior Advisory
Board

7-14-11 CLC Senior
Advisory Board

155

IDirection

34

Snapshot

dd emphasisin Economy snapshot on improving transportation
network, including rail & Transit-Oriented Devel opment

Councilor Thomas

|6-21-11 meeting

156

IDirection

|87

Snapshot

able 5-14 on page 87 indicates that crops require spraying of
chemicals, but the chemicals also can be injected into irrigation

ater. Theimproper injection of these chemica s can threaten
potable ground water in the same way air spraying can threaten
neighbors. Any need to modify this bullet?

Stephen Lopez

|E-Mail

157

[Direction

187

Snapshot

n page 87 focuses on the negative aspects of agriculture. Staff

|Tab| e 5-14, Economic Considerationsin Agriculture and Ranching
0
added positive considerations to counter the negative (see attached).

Joe Delk

[Dofa Ana Soil &
\Water District

158

|Direction

log

Several

Suggestion to add snapshot information, goals, strategies, and
actions about spatial datainfrastructure. A possible suggestion isto
address this under Intergovernmental as an issue about using
echnology better and it being more consistent among regional
governing agencies. Another suggestion isto add a strategy of Goal
6-12-1 on page 123 (i.e. Coordinate among governing agenciesin
effective ways to share public information through technology that is
consistent and reliable and/or Coordinate with spatial data users
hroughout the region with respect to survey control, datums,
eguations, standards, specifications, orders of accuracy, storage
ormats, and operational procedures and/or Coordinate among
governing agencies in effective ways to generate, store, process,

analyze, manipulate, and use spatial data and related technology.)  |Earl Burkholder

IE-Mail

8-31-11
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or
Number |Direction [Page [Section Suggestion Sour ce Sour ce
Add more on the accomplishments of the elected bodiesin the
county. A possible areato include more information isin the Commissioner Terry
159 [Direction |99 Intergovernmental Snapshot. Staff needs direction on what to add in.j(ETZ) |6-2-11ETZ
Include 'evaluate emerging technology' in the plan and how changes
in the way we do business (i.e. Internet) can impact infrastructure,
160 [Direction |99 process, physical landscape, etc. (See Item 158) IMVEDA 7-5-11 Presentation
dd a separate strategy to Goal 6-2-1 on utilizing reclaimed water.
Staff suggests adding "‘Work with stakehol ders to develop and
161 |Direction 107  [Strategies implement reclaimed water strategies.’ Chris Canavan 319 Water Group
Revise Item 164 of Matrix to read, 'Support planning and analysis of
heloca Rio Grande watershed that will provide recommendations
of best management practices in managing pollutant |oads, such as 8-3-11 319 Water
162 |Direction 108 |Strategies E. coli bacteria, to meet state water quality standards.' Chris Canavan Group
163 |Direction 108  [Strategies |Chris Canavan 319 Water Group
164 |Direction 108  [Strategies Maxirum-Da cad—{TFMBL)-evels: |Chris Canavan 319-Water Group
Revise Item 163 of Matrix to read, Promote Green Infrastructure and|
Low Impact Development (L1D) as part of a comprehensive storm
ater and water-quality improvement strategy that may include 8-3-11 319 Water
adoption into land use devel opment and building codes where IChris Canavan Group
165 [Direction 108 |Strategies appropriate.’ CLC Utility 8-18-11
ant to see more in plan about the commitment to the agricultura
community's custom and culture. DASWCD would like to see more
actionsin plan supporting and growing the agriculture industry
(refer to strategies under Goal 6-1-9). Staff suggests adding a
strategy to Goal 6-4-3 that reads, "Work with the agricultural and
ranching community when devel oping land use plansto come up
ith desirable methods and locations of agricultural and ranching Dofia Ana Soil &
166 [Direction 110 [Strategies activities for the long-term." Other additions might be possible. Joe Delk ater District
8-31-11 24
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Clarification,
Comment, or

Number [Direction

|Page

Section

Suggestion

Sour ce

Sour ce

167

IDirection

111

Strategies

|Discussed hazardous by-pass routes. Staff suggests modifying the
7th strategy of Goal 6-5-1 to read, 'ldentify hazardous-cargo routes,
consider hazardous by-pass ways, and install applicable signage
I\Nithi n the county.'

[Commissioner
Townsend

7-7-11 ETZ

168

[Direction

112

Strategies

Emphasize transit corridors that connect activity centers and allow
higher density so that total housing/transportation costs are reduced.
strategy under Goa 6-6-2 could be added that reads, 'Plan transit
corridors that connect activity centers and allow higher density so
hat total housing/transportation costs are reduced.'

Councilor Thomas

|6-21-11 meeting

169

IDirection

116

Snapshot

Request to address shooting sports and planning for encroachment of
outdoor. The plan addresses recreational activities and not any
particular activity. If the direction is to include shooting sports
specifically, apossible areaisto add a strategy under Goal 6-7-4 or
6-7-5. A possible strategy to Goal 6-7-5 could be 'Support and
enhance public access opportunities on state and federal lands
hroughout Dofia Ana County of outdoor activitiesincluding
shooting sports, hunting, hiking, camping, wildlife viewing, rock
climbing, off-road mechanical sports, and similar activitiesin away
hat does not adversely affect other resources.’

|Dusty Sensiba

|E-Mail

170

IDirection

118

Strategies

Identify allowing accessory units in housing goals/strategies. Could
add to Goal 6-9-2 a strategy that reads' Consider the adoption or
modification of local zoning ordinances regarding the use of
accessory dwelling units in being responsive to local housing needs
such as increasing affordability options, supporting public
infrastructure investments, and providing housing optionsin closer
proximity to those that care for others.’

Councilor Thomas

|6-21-11 meeting

171

|Direction

121

Pointed out the lack of arail spur/connection to the Las Cruces

irport/West Mesa Industrial Park and identified some of the
physical chalenges. Staff suggests adding a strategy under Goal 6-
10-5, 'Consider rail line extensions and spursto industrial parks and
airports like the West Mesa Industrial park and Las Cruces
International Airport.’

Commissioner Hearn

7-7-11 ETZ

8-31-11
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One Valley, One Vision 2040 Comment Matrix (June-August 2011)

Clarification,
Comment, or
Number |Direction [Page [Section Suggestion Sour ce Sour ce
Plan or region needs to address the economic aspects of an aging
popul ation. Staff suggests adding a new economic strategy to Goal
6-10-3 that reads, 'Support programs that promote employment and
\volunteer opportunities of older-aged persons, personswith a
disability, and other persons whose skills will strengthen the CLC Senior Advisory |7-14-11 CLC Senior
172 |Direction 121 [Snapshot economic vitality of the region.' Board Advisory Board
173 |Birection 150  JActions 3 ! ; . , vels: 319 Water Group
Suggest define 'environmental resources' since environmental and |Dofia Ana Soil &
174 [Direction 161  |Glossary |natural resources have different intents (See Item 145) Joe Delk \Water District
Direction/
175 |CI arification ) 4 residents prioritized actions (see attached summary) General Mesting 6-22-11 General Mtg
|Di rection/
176 Clarification Add quotes from committee to plan (see attached) Staf f Staf f
177 |Direction 150 JActions |Delete Item 173, covered generally under Action 8 (Chris Canavan 319 Water Group
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Qur Vision

We want o make Dofla Ana County and ali its communities a fruly great place to live,
work, and glay for residents of all ages, backgrounds, cultures, and economic levels.

Qur vision encompasses planned and managed growth in areas such as jobs, economy,
toursm, and  infrastructure, and encourages new opportunifies that improve_our quality of
life.

in-this-plan-wWe envision strong economic growth in the region. We care prepared 1o take
advantage of arising opportunities to provide new and better jobs and to increase the
economic vitality of the area for all of our residents.

As we plan_mep-oui-our future we recognize the value of our mountains, desert
environment, rivers, agriculture, and private-property rights and the importance of
glanning to live within the limitations of the unique land and natural resoutces.

We envision a development plan that embraces the rich historical and cultural heritage
of Dofia Ana County, s well gs its ties with Mexico and Texas, We embrace the value
of —aend an infegrated multimodal transporiation network that connects people with
each other as well as with economic, housing, recreational, medical,_and educationdl
opportunities.




3.2 Public Engagement
There-wos-an-exiensive-public-engagement
: s oian, " )
broad range-ol-oppertuniiestor-pecple
{o-expresstheirvision-and-preferences-for
. : on. n ot
aboul-ihe - public-engagementprocess—and
findings-can-be-found-in-the-Appendices:
. . . et
icina, e i ! . :
followdngiThere was an extensive pubiic-
engagement process for this plan, which
provided o broad range ¢f opportunities for
people o express  their  vision  and

preferences for the region's arowih. ?his_

ihput was vital 1o developing the vision,
godls, strategies, and gctions for the plan.

The methodology used to develop this plan
reflied on several methods for gathering
public input in advance of drafting the plan.
It tapped into o broad-based stakeholder
group throuah the Vision 2040 Advisory
Committeg t¢ help drive the draft plan from
varving perspsctives, Once draffed, the
plan was refined based upon public input af
o number of stakeholders, planning and
zoning commissicn, Extra-Tenftoricl Zoning
Commission (ET7), and elected-goveming
body meetings.

Common themes developed by (1)
counting the number of similar comments
using the twelve resource topics of this plan
as o template from the input gathered
during the public forums, focus group
sessions, and stakeholder meetings, and {2)
assessing where people agreed or
disagreed on the survey guestions. The inifial
vision statement, strengths, wedknesses,
opportunities, and threats provided o the
Vision 20490 Advisory Committee used the
common recurning themes that the Vision
2040 Advisory Committee built upon through

1

recommendation of its Steering Committes.
The plan had further refinements basaed ¢n
the input gathered during the public input
phase held during June and July 2011, To
assist the decision-making bodies, they had
access fo the written public input received
and o summary matrix of this inpuf.

Additicnal details about the public
engagement process and findings can be
found in the Appendices referenced in the
bibliography of this plan, Along with various
public relations gnd noticing, public input
consisted of the following:

Eeclted-Goveming Body Meetingsot—ihe
Dofa——Ana—Counly —Board—el-—Gounly
Commissioners——and-—Las— Cruces—Cily
Council-

A fotdl of twelvefive meetings were held,
e ledd e

or-ah-joint-meeatings—Allwith _all meetings
were—open to the public. _The Anthony
Board of Trustees met once. The Boiia Ang
County Board of Commissicners met seven
times, six of these jointly with the Las Cruces
City Council. The Hatch Board of Trustees
met once. The Las Cruces City Council met
seven times, six_of these jointly with the
boba Ang County Board of Commissioners.
The Mesilla Board of Trustees metf once. The
Sunland Park Board of Trustees met oncs.
[Revise as count, above ended on July 6,

2011}

SCommission Meetings of-theDbona
Ang--Gounty and -tas—GCruces—Planning
Tenioral Zoni

One Valley, One Vision 2040




Commission——A tolal of eighteenten
meetings were held, with -during-regulady
led . i -

meeatngs—Alall meeiings were-open fo the
public._The Anihony Planning and Zoning

Commission_met onge, The tas Cruces ET7
met six times. The Los Cruces Planning and
Zoning Commission met six times. The Dona
Ana  Counity Planning and _ 7oning
Compnission met five fimes.

Vision 2040 Meetings-ofthe One Valley
Vision— 2040 —Regional—Plan—Adviso
Commitiee—~

A group of approxirnately 45 stakeholders

were invited to guide development of the
plan. This board met seven fimes throughout
2008 and 2009, and met nine times
througheout 2010 and_ 201 lin—m2030it
doubled-ia-size—and--mei-pine—times, It
agppointed a seven-member Steering
Commiftee o represent the
recommendations of ifs five
subcommittees. The Steering Committee

had five meetings as part of the advisory

committee meefings, plesand met a total of
six fimes between meetings. All meetings
were open 1o the public.

One Valley, One Vision 2040




=+ Five rounds of Ppublic Fforums--

There were 27 of these forums held
between March 2008 and October 2009.
An Three-additional forums was were-held
in betwesn-May-and-June 2011, for a total
of 2838 forums open to the public.

=Focus Group Sessions and Stakeholder
Meetings '

There were 2%meorethan—15 meetings
held throughout the process.

Surveys

There was a mall survey done in May 2008,
which was updated in October 20084, along
with @ phone survey done in October
20084, Development of the survey guestions
applied to  the regional  plogn  and
comprehensive plan updates of the City of
las  Cruces  and  Dofia__ Ang  County.
Therefore, not dli the survey questions were
aoplicable to the regiongl plan. The mail
survey went 1o 1,600 rndomly selected
households_throughout Dofia Ang County.
There were one hundred and_ sixty  mail
surveys returned, for a ten-percent response
rate. There _were five hundred completed
phone surveys made 1o gersons to align with -
demogrophic_characterstics of Dofia Ang
County,

ZWebsite

Throughout the process, the Cne Valley,
One Vision website was avaflable for
information on the process. It included
drafts of the plan, contact information,
instructions on how to leave comments,
meeting material, and meeting dates. In
addition, meeting agendas were available
on the county website. ' '

One Vdlley, One Vision




Transitional Paragraphs — 2040 Plan (July 2011)
Chapter 1:

None, this is the executive summary
Chapter 2:

This chapter lays out the vision for Dofia Ana County, its incorporated communities, and its
unincorporated communities based on the common themes that arose out of the public forums, focus
group sessions, and surveys summarized in Section 3.2, Public Engagement. In April 2010, the Dofia Ana
County Board of County Commissioners and Las Cruces City Council approved resolutions on a vision
statement for use by the Vision 2040 Advisory Committee. The final vision represents the input of the
Vision 2040 Advisory Committee, input received during the 2011 public review period,
recommendation of the various planning and zoning commissions, and input by the local governing
bodies.

Chapter 3:

This chapter outlines the purpose of the One Valley, One Vision 2040 Regional Plan. It provides a brief
summary on the types of public engagement used during the regional plan process that started in
September 2007 and ended in September 2011. It moves into the Strengths, Weaknesses,
Opportunities, and Threats (SWOT) for the region that the Vision 2040 Advisory Committee identified as
a tool to help specify the issues and accomplishments listed in Chapter 5, Shapshot, and develop the
goals and strategies listed in Chapter 6, Regional Goals & Strategies. The chapter continues with
demographic data, focusing on the historic and future population growth. The region’s population
was approximately 210,000 people in 2010, with a mid-range projection by 2040 of 325,000 people. This
chapter ends with a description of the organization of the plan and its relationship to other plans.

Chapter 4:

This chapter looks at the concepts of sustainability and smart growth as a way for the local governing
bodies in the Dofia Ana County region to begin to think about the projected growth over the next
three decades. These two concepts are not the only concepts, but provide some useful ideas toward
achieving the vision for the region outlined in Chapter 2, Regional Vision Statement. The last part of this
chapter lists some general principles the Vision 2040 Advisory Committee identified that local
governing bodies are encouraged to keep in mind as they develop and implement plans in their
community.

Chapter 5:

This chapter provides background information for each of the twelve resource topics. All resource
topics include a subsection on organizations that describe key governmental entities for further
information, a subsection on planning that highlights recent regional planning activities related to the
particular resource topic, a list of issues, and a list of accomplishments. Where applicable, the
Regional Shapshot includes additional subsections relevant to that particular resource topic.



Transitional Paragraphs — 2040 Plan (July 2011)
Chapter 6: (Revised)

This chapter lists goals and strategies that build off the issues presented in Chapter 5, Regional
Snapshot, for each of the twelve resource topics. The goals represent common approaches to
resources of regional significance within the Dofia Ana County region. The strategies provide several
ways a community might achieve the goal, as some strategies may be more appropriate than others
when applied at the local planning level.

Chapter 7: (No changes proposed)

This chapter lists the general types of communities in Dofla Ana County defined for the One Valley,
One Vision 2040 Regional Plan. These were chosen since they represent distinct areas with their own
administrative or planning functions, with appointed or elected bodies that address the physical
developmental pattern for a defined area, are a recognized community by New Mexico State Statute,
or develop future comprehensive or master plans.

Chapter 8: (No changes proposed)

This chapter describes the Regional Growth Strategies: Housing, Development, and Jobs
Methodology used to develop the Consensus Growth Strategy and Consensus Employment Strategy.

Chapter 9: (Deleted first sentence and modified the second sentence)

next-30-years. i i This Chapter presents a preliminary list of actions for
consideration by Dofia Ana County and the local municipalities. This is not meant to be an
exhaustive list, as other additions or changes to this list may be deemed appropriate based on future
conditions. Any one action may require completion over a number of years. The “primary responsible
entities” are a preliminary list of known governmental or quasi-governmental groups that may or will be
involved to accomplish these actions. The general public, residents, property owners, and other
affected stakeholders will be engaged through the public process.

The actions of the regional action plan in Table 9-1, “Regional Action Plan, 2012- 2016,” will need
to be incorporated with greater detail in both the municipal and county comprehensive plans,
and mechanisms are in place to further joint collaboration and identify appropriate tools for
implementation. The following action plan is a means in providing guidance for elected and
administrative officials in making policy, programming, and capital improvement decisions.

Note: No introduction is necessary for Chapters 10, Acronyms & Glossary or Chapter 11, Bibliography



) Table 5-1_4 ] )
Economic Considerations in
Agriculture and Ranching Practices

Dofla Ana County leads other counties in total market value and production in many
agricultural and ranching commodities that points to the economic vitality agriculture
and ranching has continued to bring to Dofia Ana County since its early days of
settlement.

The type of product produced on a particular farm may change over time to
accommodate viable markets and foster economic vitality.

Agriculture is one of the major sources of groundwater recharge in the region.5!

Agriculture is dependent on natural and environmental factors like the amount of
surface and ground water availability.

Agriculture, ranching, and their support businesses represent a long-standing
custom and culture for Dofla Ana County.

Operations may require attention 24 hours a day and seven days a week.

Dofla Ana County leads other New Mexico counties in the number of organic farms
certified by the New Mexico Organic Commodities Commission.

Many crops still require spraying of (at the ground level or by air) fertilizers,
herbicides, and pesticides.

Agriculture and ranching unlike many economic sectors in the region provide a
primary resource that people need, this coupled with the known high-quality soil
along the Rio Grande gives Dofia Ana County opportunity for expansion of this
economic sector.

Seasonal workers may be used for planting, irrigating, weeding, and harvesting.

Agriculture and ranching provides the region with many scenic and ‘green’ spaces
area residents enjoy.

Irrigation water and farm ponds may attract weeds, wildlife, and insects.

Agriculture and ranching provides Dofla Ana County residents locally produced crops,
dairy, and other related goods that reduces the need to import such goods.

Farm equipment and vehicle usage typically increases traffic along local roads
and at farm sites during harvesting and transport of goods to local and national
markets.
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OME VALLEY, ONE VISION 2040 ACTIONS

Create on individual master plan for each identified growth area inthe
comprehensive plan,

Establish a regional future service boundary to delineate the maximum extent for v
municipah provision of public water and wastewaier services. Developers could be

granted infrasiructure provisions when developing within the fuiure service boundary,

but would be resticied under certain cireumstances in their obility fo tap injo the

public sysiem if their plans are located outside this boundary.

Preserve BLM and Siofe Land ouiside the proposed future service boundary through
actions, inciuding and not limited to: .

Maintaining and enhancing dialogue with the BLM and Stafe Land Trust
Expressing thai land located outside the proposed future service boundary

should be given pricrity for preservation as disposal plans are prepared and
relecsed. )

Evaivate andincomoraie wiihin the Couhiy and municipal codes consistent
mechanisms that protects the presence of agriculiure and the financial livelinood of

-agricultural landowners by considering iools such as conservation ‘easements,

purchase or fransfer of development rights, or other similar programs. As conservation
sasements, purchase or iransfer of development rights, or other similar programs.

Modify existing zoning cades and/for policies 1o provide inceniives for approprictely-
placed mixed use developments.

Revisit, update, and adopi water conservation polices and programs in the County
and incomporated municipaliiss.

Pursue securing surface water rights for other uses in addition to agriculfure.

Update policies and implementation documents to best address events and
locdlized conditions that can negatively offect waler guality.

Compleie groundwater remediation ¢of the Superfund site in Las Cruces.

Incorporaie enhanced measures to copiure, sfore, and release siormwater for iater

-use as part of the region’s water management practices.

Identify, pricrilize, and fund new and rehabilifation of existing regional flood-
protection infrastructure.

Revisit the EPA Natural Events Action Plan last updated in 2000 to ensure if stit meets:
the needs of the region.

Identify properties where development rights may be acquired and secure funding
to do so, in order to establish protective buffers along continuous portions of the Rio
Grande.

Work to identify critical and sensitive naturdl areas.and wiidiife comidors, and protect
these areas from development in a manner thot reasonably compensates, provides
inceniives, maintains similar existing properiy rights, or in anather similar manner that

~ balances the public and property owner interest.




(15)-

(16)
(17)
(18)
(9
(20)
(21)

(22)
(23)
(24)

(23)
(26)

(27}
(28)

(29)
(30)

(31)

(32)
(33)

Create a fask force o discuss ways that technical and adminisirative resources can
be used most effectively in open-space conservalion and management in a manner
that balances the public and property owner interest.

Draft and adopt arroyo, trall, and open-space management plans which balance
the public and property owner interest.

Evaluate the possibility of environmental impact fees for development that
encroedgches on sensitive environmental areas.

Develop options for utilizing surface water to o broader degree for the benefit of
people, plants and animals. .

Evalucte the formation of a state-aperoved authority to identify and address regionct
siorm water and flood control.

identify and install signage of hazardous carge routes within the county.

Monitor the science of climate change and trends in weather pattems affecﬁng the
region fo remdin current and sirategically plan for unexpecied occurrences.

Refine and develop policies for regional roads that may include: NM 404 as part of
Paso's Northeast Parkway Southern access road from Doaa Ana County into
Spaceport.

Condinued invelvement in South Central Regional Transit District.

Develop a Long Range Transit Plan for RoadRUNNER Transit that integrates transt
comidors with landuse coordination.

Prepare an Altematives Andiysis for passenger rai between Las Cruces and E Poso.

Implement inieligent Transportation Systems {ITS) as part of the regular maintenance
of the transgportation system. - ' '

Coordinate transporiation management plans among transporiation agencies.

Work to find funding sources for necessary improvements to the Dofd Ana Counly
dirport and Santa Teraesa Port of Entry that support Foreign Trade Zone efforts.
Improvements may include accommodaiion of large passenger and cargo dircraf,
dedicated fruck lanes, expansion of commercial rail services, and a rail fransfer
station. ‘

Study the designation of NM State Route 28 as a Scenic By-Way.

Update county and municipal Parks and Recreation Master Plans; coordinate o
regional Parks and Recreciion Master Plan.,

Modify regulations that require the development or coniribution of parks for new
development within unincorporaied Dona Ana County. :

Construct a mental heatth coractiondl fricge center in Dofia Ana County.

Construct a new facility for the Mesilla Valley Regionat Dispatch Authority.




(34)

(35)

(36)

(37)
{38)

(39)
(40)
(41)
{42)
(43)
(44)
(45)

(46)
(47)

(48)

(49)

(50)

Consiruct a regionai public safety facility that may include law enforcement fraining
and fire academy raining.

tncrease the number of residential and business sites that incorporole renewable

energy ihrough grants, programs, and allernative financing mechanisms. Focus on
governmentdal facilities, sites, and cammunity facilities.

Strengthen housing policies for mixed use and mixed-income housing opportunities in

Jocal comprehensive plans.

Develop a Strategic Housing Strategy for Dofia Ana County.

Develop a varety of housing prograrms and incentives to make housing affordable to

purchase of rent,

ldentify ways to devealop more afiractive, livable site-built dwellings o reduce the
toial percentage of manufactured housing for new development.

Evcluate the benefit of combmmg the Las Cruces and Doha Ana Couniy Housing

Authorities for increased opportunities and efficiencies.

Promote and moke necessary improvements for businass oppartunities around the
Spaceport, existing industrial parks, and giports within Dofia Ana County.

Develop benchmarks o assess the regional ecanomy (e.g., establish benchmark
number of new jobs annually, benchmark percentage to increase average annual
saiary, workforce fraining etc.).

" Cantinue ?mplemen?oﬁon of the master plan in downtown Las Cruces.

Promote renewable energy businesses and facilities to Dofia Ana County, including
solar, biofuel, geothermal, and wind.

Prepare a comprehensive survey of tharegion's historic structures, sites, and
neighborhoods.

Revisit and pricritize the implementalion aclions of local comprehensive plans.

Hald mare frequent meetings betweaen the Dofia Ana County Commission and local
elecied officials o discuss regional issues.

Creaie a One Valley, One Vision 2040 implementation task force to bast prioritize,
evatuate, accomplish, consider potential funding opporiunifies, and track progress of
ihis plan.

Prepare and/or implement regional feasiiity studies for water, uhinhes cnd
transportation.

Engage in a feasibility analyss regarding the fulure of the Las Cruces EFZ, including its
purpose, boundaries, and compatibility and streamiining of its plans and regulations.




Quotesfor One Valley, One Vision 2040

Page [Section Quote Author
“Nearly 210,000 people now live in our part of the
Rio Grande valley—along the river, on desert
mesas, and in mountain foothills. We live in
communities of many sizes, celebrate a multi-
cultural heritage, and work in a highly diversified
economy. Dofia Ana County has become a
vibrant, diverse place that is well positioned to
face whatever challenges come our way. We can
shape our own destiny. Dofia Ana County can be
a prosperous, beautiful place for everyone if we
face the future together—united by a common
vision, dedicated to work hard, and committed to
Executive making good decisions based on the best Billy Garrett, Dofia Ana
1 |1 Summary available information.” County Commissioner
\Valerie Beversdorf,
Executive "If you do not think about or plan for the future, it |Vision 2040 Advisory
2 1 Summary may not be the future you would like to see." Steering Committee
\Wiliam Mattiace, Vision
"Our work (on the One Valley, One Vision 2040 2040 Advisory
Regional Plan) has resulted in a well thought-out  |Committee Chairman
projection of what our area can become and Charlie Scholz,
economically and physically while still maintaining |Vision 2040 Advisory
Executive the natural beauty and the special culture that Committee Vice
3 2 Summary has drawn so many people to our land.” Chairman
"It is always important to have a vision of where
you are going. After all, how would you know if Judd Singer, Vision 2040
you got there if you do not know where you are  |Advisory Steering
4 |7 Ch 2, Vision |going." Committee
"I have experienced years of serving on all kinds of
boards but never have | experienced greater
Ch 3, Intro, |diversity of people, professions, and ideas than the [Wiliam Mattiace, Vision
Public dedicated individuals serving on the Vision 2040  [2040 Advisory
5 |11 Engagement|Advisory Committee." Committee Chairman
"Intergovernmental and inter-agency cooperation,
in conjunction with the stakeholders affected by
the decisions and actions of those bodies, is \Wiliam Mattiace, Vision
necessary to make a better future for all of us. 2040 Advisory
Having this shared vision can mean stronger Committee Chairman
Snapshot, economic growth, recognition of the value of our [and Charlie Scholz,
Intergovernmjunique environment and preservation of the rich  |Vision 2040 Advisory
ental, historical and cultural heritage that is Dofla Ana  |Committee Vice
6 1[99 Planning County." Chairman
"As | look to he future, | see that we're going to Charlie Scholz, Vision
grow and we're going to change and we need a (2040 Advisory
vision to guide our progress in Dofia Ana County. [Committee Vice
7 This plan is a good start on that vision." Chairman
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List of Meetings

One Valley, One Vision 2040 Regional Plan

Meeting Category Meetings Date
Elected Governing Body
Meetings
Sunland Park Council July 6, 2011

Joint BOCC/CLC #7 (tabled)

June 23, 2011

Hatch Trustees

June 14, 2011

Maesilla Trustees

June 13, 2011

Anthony Trustees June 1, 2011

Joint BOCC/CLC #6 (tabled) July 22,2010
BOCC (Vision Resolution) May 25, 2010
CLC (Vision Resolution) May 17, 2010

Joint BOCC/CLC #5 April 15, 2010

Joint BOCC/CLC #4

January 14, 2010

Joint BOCC/CLC #3

October 20, 2009

Joint BOCC/CLC #2

July 17, 2008

Joint BOCC/CLC #1

May 12, 2008

P&Z Commission/ETZ

Meetings
ETZ (recommendation) August 4, 2011
DAC P&Z (recommendation) July 28, 2011
CLC P&Z (recommendation) July 26, 2011
ETZ July 7, 2011
DAC P&Z June 23, 2011
CLC P&Z June 21, 2011
Anthony P&Z June 16, 2011
ETZ June 2, 2011
ETZ March 17, 2011
CLC P&Z March 15, 2011
DAC P&Z March 10, 2011
DAC P&Z August 12, 2010
ETZ August 5, 2010
CLC P&Z July 27, 2010
DAC P&Z May 13, 2010
ETZ May 6, 2010
CLC P&Z April 27, 2010

Joint DAC/CLC P&Z

October 20, 2009




List of Meetings

One Valley, One Vision 2040 Regional Plan

Meeting Category Meetings Date
Vision 2040 Advisory and/or
Steering Committee
Steering Committee (Advisory invited) May 18, 2011

Advisory and Steering Committee

March 31, 2011

Advisory Committee

February 24, 2011

Advisory Committee

January 27, 2011

Steering Committee

March 9, 2011

Steering Committee

January 11, 2011

Steering Committee

February 9, 2011

Advisory Committee

November 16, 2010

Advisory and Steering Committee

October 21, 2010

Steering Committee

September 21, 2010

Advisory and Steering Committee

September 9, 2010

Steering Committee

August 24, 2011

Advisory Committee

August 12, 2010

Steering Committee July 27, 2010
Advisory and Steering Committee July 14, 2010
Steering Committee July 9, 2010

Advisory Committee

June 10, 2010

Advisory Committee

December 19, 2009

Advisory Committee

October 19, 2009

Advisory Committee

October 21, 2008

Advisory Committee

May 14, 2008

Advisory Committee

April 30, 2008

Advisory Committee

March 5, 2008

Advisory Committee

November 7, 2007

Stakeholder Meetings
RoadRUNNER Transit Advisory Board July 21, 2011
LRGPWWA July 20, 2011
DAC Soil & Water District July 15, 2011
CLC Senior Programs Advisory Board July 14, 2011
CLC ADA July 14, 2011
PANWC 319 Water Group July 12, 2011
MVEDA July 5, 2011

CLC General Meeting

June 22, 2011

PANWC 319 Water Group

June 14, 2011

CLC MPO TAC June 2, 2011

Greater CLC Chamber June 2, 2011
BRAC Update May 6, 2011

BRAC Update September 2, 2010

Meeting with Farm Bureau June 1, 2010

BRAC Update

March 18, 2010

DAC Stakeholders

October 20, 2009

DAC Stakeholders

October 21, 2009

Informational Meeting - Anthony

February 12, 2008

BRAC Update

November 6, 2008

Informational Meeting - Hatch High

February 6, 2008

Informational Meeting - CLC Chambers

February 4, 2008




List of Meetings

One Valley, One Vision 2040 Regional Plan

Meeting Category

Meetings

Date

Public Meeting Rounds

(Public Forums)

Round 4 - 3 Drafts (5)

10/19/09 to 10/22/09

Las Cruces - DAC County Building

October 21, 2009

Chapatrral October 21, 2009
Vado October 22, 2009
Las Cruces - Sonoma Elementary October 22, 2009
Hatch October 19, 2009
Round 3 - Future Development Concept
(7) | 10/20/08 to 10/23/08

Santa Teresa

October 23, 2008

Las Cruces - DAC County Building

October 22, 2008

Anthony October 21, 2008
Chapatrral October 22, 2008
Las Cruces - Munson October 20, 2008
Las Cruces October 24, 2008
Hatch October 20, 2008
Round 2 - Prioritize Issues (7) 5/12/08 to 5/15/08
Anthony May 12, 2008
Vado May 15, 2008
Chapatrral May 13, 2008
Las Cruces May 13, 2008
Mesquite May 15, 2008
Las Cruces - Onate High School May 14, 2008
Hatch May 12, 2008
Round 1- Trends/Statistics/Gather Issues
(6) | 3/3/2008 to 3/6/2008
Anthony March 6, 2008
Las Cruces - DAC County Building March 5, 2008
Vado March 5, 2008
Chapatrral March 4, 2008
Las Cruces - Onate High School March 4, 2008
Hatch March 3, 2008

Focus Group Meetings

South Valley Regional Resource Center

October 22, 2009

South Valley Vision

October 22, 2009

cyclists May 11, 2008

Utility March 3, 2008

Neighborhood Organizations March 3, 2008
Housing March 3, 2008

Recreation March 4, 2008

Real Estate March 4, 2008

Transportation

March 4, 2008

Ag/Ranching

March 6, 2008

Arts,Culture, History

March 6, 2008
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Page 1 of 2

Paul Michaud

From: Paul Michaud
Sent: Monday, August 29, 2011 11:44 AM

To: ‘Valerie'
Subject: RE: Water outlook
Valerie:

I got your e-mail and phone message about drought likely being a high risk. Dr. King, EBID, and Mr.
Reckard are certainly knowledgeable on the topic of water in the region. The comment matrix that will go
to the elected officials includes the comment regarding the request to change the hazard rating in the
2040 plan.

As you recall, Table 5-8, Potentiaf Hazards, is from the All-Hazard Plan updated in January 2011. The All-
Hazard plan assesses probability of natural and manmade hazards by the Office of Emergency
Management. All the incorporated municipalities within the county and Dofia Ana County approve the All-
Hazard Emergency Operations Plan. It is my opinion that any proposed change to the rating should occur
in the All-Hazard Plan where applicable ‘experts’ reviewed these hazards and where the county
addresses procedures to address such hazards. The 2040 Plan snapshot section references work done
by other groups. As such, | would be uncomfortable changing the referenced hazard table. If agreeable
with the elected beodies, | am not averse to adding a sentence or two in the ‘drought’ section on page 54.
It might say something like ‘Recent forecasts by the United States National Weather Service suggest a
more prolonged drought cycle for the region that may suggest raising the drought hazard probability from
medium to high in the Dofia Ana County All-Hazard Emergency Operations Plan.” The current text reads,

‘Drought is a regular event and occurs in
cycles that affect water supply. An indicator
of drought at the local level is the amount
of surface water stored in Elephant Butte
Reservoir. Records show that there have
been several periods of local drought.
Water levels in the reservoir dropped
sharply in the late 1990s, affecting release
from the reservoir around 2003. Since then,
the amount of water stored in the reservoir
has heen lower than any time since the late
1970s.

FYl, there are two new suggested drought-related threats for page 17 in the SWOT based on the input
during the last couple of months.

s Occurrences of drought can affect the region’s resources, including agricultural production and
limitations to surface water.

» Potential decreases to water quantity are possible because of ¢yclical droughts and climate
change that could jeopardize community sustainability and growth if not periodically considered in
existing drought emergency and water conservation plans.

Regards,

Paul E. Michaud, AICP
Senior Planner

City of Las Cruces

PC Box 20000

Las Cruces, NM 88004
Phone: (575) 528-3271
Fax: (575) 528-3155

8/29/2011
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TY: (575) 541-2182
E-Mail: pmichaud@las-cruces.org

From: Valerie [mailto:valerie@ebid-nm.org]
Sent: Friday, August 26, 2011 10:36 AM
To: Paul Michaud

Subject: FW: Water outlook

Paul,

i still say that Drought is High, not Medium risk/threat to this region. See the message below from Dr
King. Frank Reckard is an OSE attorney.

Volerie

Valerie Beversdorf

Computer Resources and GIS Services Director
Elephant Butie Irrigation District (EBID)

530 S Melendres St

Las Cruces NM 88005

Phone: 575-526-6671 x450

Fax: 575-523-9666

Website: www.ebid-nm.org




Paul Michaud

Page 1 of 1

From: Paul Michaud

Sent: Monday, August 22, 2011 4:38 PM

To: Joshua G. Rosenblatt

Cc: Jorge Garcia; Adrienne Widmer; Juana Johnson; Leeann DeMouche; Vincent Banegas; David
Weir

Subject: RE: 18 Aug Comment Matrix Vision 2040_2011.pdf - Adobe Acrobat Professional

‘Attachments: CLC Utiliti
Joshua:

| appreciate the input and
One Vision 2040 Regiona

this response is my opinio

es 8-18-11 (reply).pdf

time by the Utility Department in providing these comments on the One Valley,
Pian. The attachment provides my response to your comments. Please note
n. Call me if you have any questions. Staff will provide the comments on the

plan, including your comments, to the elected governing bodies work session. Accordingly, these bodies
will direct staff on changes to the plan. The tentative date for the work session by the CLC City Council is
September 12 and the County Commission is September 13. You can get updated information by
contacting me directly or online at http:/fvision2040.las-cruces.ord.

Regards,

Paul E. Michaud, AICP
Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004
Phone: (575) 528-3271
Fax: (575) 528-3155
TTY: (575) 541-2182

E-Mail: pmnchaud@las—crL

Ices.org

From: Joshua G. Rosenbl
Sent: Friday, August 19,
To: Paul Michaud

Cc: Jorge Garcia; Adrienn

att
2011 5:21 PM

je Widmer; Juana Johnson; Leeann DeMouche

Subject: 18 Aug Comment Matrix Vision 2040_2011.pdf - Adobe Acrobat Professional

Paul:
Attached are comments
still follow.

Please fee] free to conta

Thank you for all your e

Have a good weekend.

P %

Joshua Rosenblatt

Regulatory and Environ
Las Cruces Utilities, RE

8/24/2011

on the matrix you sent out. Some further comments to the document may
ct me if there are points to clarify or you would like more input on.

fforts.

imental Analyst
S/TS




One Valley, One Vision 2040 Comment Matrix

S Authory

arification, 1 i X
mmend, ar 7
lember(Direction [Py ction estion i Sour) - mrce
[Fequest Io add sdditfonal educational institutiona 1a the last .
[rallet on 8 3 on page 13. Stafl suggested to modify this
Joutlet and e the education Lsting in Teble 5-1 on page 10,
[Eveclleg, , There i
) futational u:stmmuns serving the dren a5 shown in PAble 5-
8. Table S 18 would 2dd Uni
[Stephen Lopez,
I [C larification 13 EWOT [Conrad Keyes [E-Mail
[Reviss the survey
it & chart. S.lnﬂ'u
[ the tagion
konservat
. iid JCommissioner
o [Clarification 14 EWOT hiz]a’ (CLCP&Z) K-21-11 CLC P&Z
eparsts the 12th bullel on pege 15 into twa thoughts {Develap)
urismm along the Ria Gmr]: =od ‘Scpport efforts for repional
{ imigation asit Tey
B [Clarificotion 15 BWOT Ezsl:ms end ceptue and reulamuhuu of storm water.") KETZ) 16-2-11 ETZ
(odify Zrd bullet, "There ere economic development
ppportunilies is
ing and P Spase
port, i lated sootors, ive epergy wiilitics,
facalth care, toutism, Spoce wurism, A/ entertsiniment, public Cothmissic
P [Clazification 6 EWOT fud privale mgs and port of entry opportunities. SM (CLC P&Z) F-21-11 CLCP&Z
7273k 2

Authorjrosenblatt SubjectLine Data:8/17/2011 4:22:27 PM

’ "One Valley" Institutions stated should be those that are in the Valley. interested parties can

discover how cannected regionally, nationally, or international cannacted an Institute s, This Is a long
range planning dacumant of the Valley and Dona Ana ’

blatt Subject:Highlight Date:8/18/2011 10:56:36 AM

I'm assuming they are using a frequency slatislic, If your going lo make this type of stalement back
up is needed as well. Put the results of the whole survey in the back as an appendix. I'm sure the
public is intorasted as well in this survey.

Summary of Comments on CLC Utilities 8-18-11 (reply)

Page:1

Number 1 Author:iflicari Subject:Note Date;8/24/2011 8:47:54 AM

FYI, 1 am aware the list of education institutions includes institutions outside DAC. Table 5-18 illustrates possible
agencies for intergovernmental cooperation. At the advisory committee level we discussed showing only those within
DAC or including those outside DAC. It was recommended to include agencies outside DAC.

The survey was an opinion survey. In my experience, opinion surveys of this type are valid for a regional plan.



Auther:jrosenblatt Subject:Cross-Out Date:8/1&2011 11:05:34 AM

" Drought, {LD) | do agree with changing the ward lo drought, but | have a hard time agreeing to a
threal, {f the City didn't have a drought emergency plan or a water consarvation plan lhan yes } thing
that drought is a lhreat. But we havae conlingency plans in place thal address if the drought occurs.
This is why 1 don't think this recormnmendation should be considared,

iﬁi Authorjrosenblatt Subject:inseried Text Date:B/2/2011 10:51:53 AM

" surface waler

gﬁg Author:ldemcuche Subject:Highlight Date:d/18/2011 11:08:50 AM

““““ Again | don't believe thal drought should be listed as a threal. As stated if we didn't have contingency
plans such as the droughi emergancy plan and the water conservallon plan then yes it is a threat,

{Reconmend adding Mimitedwrfes-mapply” ta
Bsection. Siall added ' c3 of drouphtCan impact
= 2

Jregion's
1o kmikcstion |17 Bwor imitations to ter supply.” "

[Request 1o add fvo tests, (1)

[B-Mail

One Valley, Dne Vision 2040 Comment
[Page 'L:tlun L;:eﬂlon - [Source " [soaree
the
"
tephen Loj
i

ge 'of the 12gine as & result]
fof the (1) age, condition, design of or development zround
Itood-contro! infrastrusturs, of (2) disrnption of the function
fof natuzal of eapstructed flood-contrel systems from such
Factors as illegel duniping, losd of vegettion, or lack of’

(3)unlawfol jon in flood hezard arens, JCommissioner Terry [5-2-11and 7-17-11
] Clanfication 17 BWOT (4) intensive prosipitstion during monsson periods.” IETZ) T

56 0 survey box about encouraging reta of 2l to make il

Ararcr, Stedl tevworded it to read, 'Approximately thrce-lournths:

f respondenta chose retail and light industrial/high technology

a3 & typo of development 1o encourage, and almost two-thirds

T reapondents chose office parks and mixed usc s typeof  [Commissioner
velopment o encourape Shi] CLC P&F)

2 IClerification 17 BWOT £-21-11 CLC P&Z

3 [Clerification 18 JPopulation awih ol ‘university smdents end £-21-11 CLC P&Z

19 may be loo high, If available, stall asked Mr. Lopez to
L4 [Clerification LET & vide stadf & more relisble sauge.

[E-Mail

72711 3

Page:2

Number: 1 Authoriflicari Subject:Note Date:8/22/2011 4:18:08 PM

The 2 P&Zs and ETZ have made positive recommendations since we last spoke {including the changes in the matrix).
Drought as a threat was raised at many levels and by several people. As such, 1 suggest it remain in some form. That
particular bullet was not fully fleshed out in the matrix. A possible bullet that could move to the council and BOCC is
'Potential decreases to water quantity are possible because of cyclical droughts and climate change that could
jeopardize community sustainability and growth if not periodically considered in existing drought emergency and water

conservation plans.’

Your second change was noted and made in the plan.

Your third point, this bullet states what could be a cause for flooding in DAC. The suggested language in the plan does
nat mention drought. It reads, 'There is potential for damage from flooding in specific parts of the region as a result of
the (1) age, condition, design of or development around flood-controf infrastructure, (2) disruption of the function of
natural or constructed flood-control systems from such factors as illegal dumping, loss of vegetation, or lack of
‘maintenance, (3) unlawful construction in flood hazard areas, or (4) intensive precipitation during monsoon periods.‘



One Valley, One Vislon 2040 G6fment Metrix (June-July 2011}

15 [Clatification

[Page

ection estion onree ource
Unalear-of-fo Trecming b thes parn5rop by Al S0CRGTION SHETT
it kil L -
b . £ 1 rn i i
~Fhaprimesy thizeraaneging
12 shrimiinabirihraio-5: +ho k
% - d 2
o o N LR
Jeay P jo proawth s e tha diff
5 frenpt i
peop g
Irnsing-eut-othe-segion: Staff finds Lhis parsgruph does not
ladd to the populetion information provided aid deleted this  [Cornissioner
1 {Papulstion [pampraph. [Shipley (CLC PEZ) 16-21-1) CLC P&Z

[Plan or region needs fo 2ddress the economic aspects of an
bging popultion (i.¢. experience and voluneer capacity of
lder pepulation, fmpact on 12xey ar revenua of 2 changing,
Gemographic, increased health and transportation needs, ete).
15 t2T edded a new paragraph to 'age’ subscetion under

oo pultion that reads, 'A chango in demogrephics, mich os the
in cronse in peaple aver 65 yoars of age, brings different

boring skills and experienco fal is m esvol to the werkforce

br. aging papufation require consideration in the plaaning ané
borvice delivery loca] povemments provide its zesidents,
[Thesa noeds and oxpectations require consideration in the
bverious plans and imptamentation toals fllustrated in Figure 3-

hallenges and opportunitics to ihe region. Older persons often|

lind volumtear positions. However, the needs ar expectetions of

ICLC Scnior Advisoryl7-14-11 CLC Senior

15 IClwsification Bl [Pepuletion 6. Plon Diagram.’ Board A dvisary Board
iRcs/ord ta Iré parapraph to explain fie chapters in
L tironotogical order. S1aff changed it toTead, “Chspter 1,
[“Extcutive Summary,” provides an overview of the Ono
[alley, Oos Vision 2045 Regional Plan. Chapter 2, "Regional
Vision Sevtement,” outlines the shared vision the region (dclly{Commissioner
17 [Clasificati B4 Omm'maﬁon fopes to achieve by 2040. Chapter 3, *Trtroduction,” :zE!lin: EMEIW CLC P&Z) J5-21-11 CLC P&Z
7andl 4

Autherjrosenblatt Subject:Cross-Out Date:8/2/2011 11:02:56 AM

Cancur with stafls closing comment,



b

.,:S!.,, Author:jrosenblatl Subjeci:Cross-Out Date:B/17/2011 4:23:43 PM
: This is not the pumposs - thia stetes methods and elements of a plan.
Authorjrosenblati Subject:Cross-Oul Dale:B/9/2011 11:28:45 AM

o cyrrant haeading s appropriate and in line with Federal Executlve ordars, State Executive Orders, and
US Mayars Climate Protection Agreement which the City is a signing member.

> Dne Vision 2048 Comment Matrix (June-July 2011}
. s p e tho b
fhe gurpos plan; P

P ¥
o o] ides-infornoti istomnand-f
Pinep: Fanm
i Hlatztrtas how this plan palates 10 oUerplape’
[Chapter 4, “Conceprs,” outlines several encouraped gent
inciples relsted o inabil
b5, "Regional Snapshoz,” provides existing canditi
in i ion, fssues, amd i for

[rasource topica cavercd in this plan. Chaptge, “Goala &
[Strategies,” tist goals for each resaurce wysic and some
[passibie straregies to achieve Ihase g 2, “Types o

[Communitics,” describes some charectcristics of the
srious commanitics in the reg

[Crosth Strategles,” descril

. Chapier 8, "Reglonal
elfematives and assumptions
incd on housing, and joba that developed
fines th roaps for of bousing,
[development, and jo¥s. Chapter 9, “Implementation,” provides
o preliminary EsvOf ections Jocel poveming bodies might
konsider overAha nex flue years. Chopler 10, “Acronyms &
Clossary,Aist acronyms and terms defined in this plan

ter11, “Bikliography,” identifies tho sources referenced
plan.”

8 [Clarification o B [Staff’
Add sentence to organizations with the ETZ The ETZ s o
(ive-mile growth planning atea described in more detailin - [Commissionor Tomy
18 Chapter 7, Types of Communities, in this plan. KETZ) -2-11 ETZ

1] [Clarification ]

e beading Trom - Sustainability and SEran Growlh 1o
epiy

Change ol hitp: references Io wwss.

Replace the Snapshot intreduction and remove ‘Existing
arnditions, Projections, oz Trends' tiles. '

1 [Clarification 128
2 [Clerifiestion. 29

[Gearge Pencson

arrect NMSU ecreage lotak in Teble 5-1 on page 29, Land
pership, snd Map 3

7-27-11

Page:4

Number: 1 Authoriflicari Subject:Note Date:8/22/2011 4:18:53 PM

1 am not sure of your point on the paragraph that explains the information in each chapter. This description outlines the
subsections of each chapter. Ch 3, Introduction, starts out with the purpose (Section 3.1).

The reasoning behind changing Ch 4 title to '‘Concepts' is to be consistent with the generalized heading descriptions of
the other chapter headings. This chapter will now have subsections called Sustainability, Smart Growth, and Guiding

Principles that will also be referenced in the Table of Contents.



arcification,
mment, or
uniberiDirection

One Valicy, One Vision 2040 Comment Matrix (Junc-July 2011) )
[Page L:ﬂnn E:uﬂnn |

[Source

Lm‘ce

[nefude additiona) survey information. Staff edded &
[bex from madl survey ness eritical and sensitive on pege 21

bysseed of stongly agreed sgricullia
pvhere fensible; B0.0%%of reapon
greed agrienlmre ia vitel 1o oyrfepion and should be

Fnspshot

"Eroup. New text 1o read, 'Created in 2011, the|

und quanty, ccosystem integrity, the quality of I,
{ coonomic sustainability in Lhe Paso del Norte witershed,
\ e Erasn ;

P

Irhe PaTVE

IS Rt ey i

asgactiof todard 1
[More information is svailoble at v pdowe.otg.!

[Canrad Keyes.

|E-Mail

R3 IC arification 31 [Snzpshat EnCOUTAREd, iguu:m:,ilm Thomas  §-21-11 mecting
iClarily "TZ nesr Sunlapt Park i8 the Camano Real Regivoe]l [Commissioner Tery
L3 IClzrificetion 33 [Snapshat Uﬁ]ig Authority (ETZ) f6-2-11 ETZ
odiryl.hede_ Tpfioa of Paso Del Norie Witershed Council

Page:5

& the FENWC efforts in npdating (e 1957 Rio Greage
[watershed plan. Staff added to the Flanning ssction a
fpasagraph that reads,The Pasa del Nozte Wetershed Conncil

! 5 KClarificaticn
] Clasification B5 _ [Sompshat PINWC), wilh the assistance of a stakeholder promp, is in the

[Chris Cansyan

{319 Water Group

[

e ALthOT biall SubjectCross-Out Date:8/19/2011 8:48:35 AM

" Agencies should limit discrigtion to their legal mission statement and a brief of who their membership
is comprised of, provide wabslte if ey have one. This is 2 Snapshet.

(.| Authorjresenblatt SubjectCallout Date:B/19/2011 §:47:30 AM

Where was this survey and is it congruent with actuafl
current or economic data or just opionions of thase that
participated in the survey 7

Number: 1 Author:ifiicari Subject:Note Date:8/22/2011 4:20:25 PM

The PANWC description has been shortened

‘As noted, the survey was an opinion survey. it is referenced in the bibliography of the Pla
PDF of all the background inventory material that will accompany the plan. This material
online at http://vision2040.las-cruces.org under the backg_round documents tab.

n and there will be a separate
(and the survey) is available
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fprocess of updatmy ita 1997 Paso Del Norie Wederahed
Action: Stralegy plan, The New Mexico
[Environmen!t Depunmenl (NM]EIJ owarded PANOEE grert

[Chris Canevan

R7 [Clarification 34 319 Weler Group
IDofia Ana Seil &
ater District
] [Clerification 37 ent of theao resonross.’ Poe Delkc 2-27-11
- BAdd Certain levels and types of fiese suhstances found in
iter are normal and pase ne ik to pl,nnts, srimals, or peaple.
bk y
dorcaptal on.rafarpoido-nafotabk
Bpty-hoadFBLy iprthe second paragreph on water qnullty
lunludymamnull bs!anr-nsmwaterﬂmull levels ere
vl [Clarification 0 napshot ] [ anrad K |E-Mail
n'lwam {ssus j¥pooarly worded. Biaff mpgesis revising it to
“The tost b freat and recover waler to meet water-quality
0 [Clarification o’ napshat 2 ja & lismitntian toaddisonal-forre waler sappliea’  [Chris Canavan [212 Walar Group.

Page.6

.é,_ Authorjr it Subjoct:Cross-Ouwt Dale;8/2/2011 9:41:30 AM
TMOL are site specific based on a variely of local conditions. TMDLs can be agreeded ta in
_j_ Authorjrosenblatt Subject:Cross-Out Dale:8/2/2011 11:48:37 AM

%s‘ Author:idemouche Subject:Highlight Date:B/182011 11:24:57 AM

* Hy¢irologically speaking our groundwater and surface water are hydrolegically linked, interrelated,
and fnterdependent. Ifour groundwaler were red, then the RG surface waler would be pink. 1 would
- be bes| ta say Tribulary upwelling from groundwater

_jL. Authorjrosenblatt Subject:Cross-Out Dale:8/22/2011 8:14:07 AM

e Autharjt t Subject:Cross-Out Dale:8/18/2011 5:01:10 FM

Aulhorjrosenblatt Subject.Cross-Out Date:8/19/2011 5:04:58 PFM

. Aulhorr blatt j ross-Oul Date;8/18/2011 5:02:10 FM

Number: 1 Author:iflicari Subject:Note Date:8/22/2011 12:28:00 PM

| see no issue with the changes you noted on this page. The final wording may be slightly different as it moves through

the final stages.

The water quality issue that was shown at the P&Z level read, The cost to treat and recover water for future water

‘supplies could place a burden on meeting future water demands.’

FYI, these two issues were suggested to be added under 'Issues' in the Water Snapshot during the P&Z/ETZ stage

Instances ocour when the Rio Grande exceeds New Mexico water quality standards for E. coli bacteria; this has
potential to have a negative affect on human health and the quality and safety of fresh vegetables grown in the region.

Current building codes regulating storm water, including residential development, limit Green Infrastructure and Low
Impact Development that could be beneficial toward improving storm water management, groundwater recharge,

pollution mitigation and water guality.



ans

Authur:i'rosanbratt Subject;.Cross-Out Date:8/2/2011 9;51:34 AM

Authorjre Jalt Subject:Cross-Out Dale:B/2/2011 41:47:42 AM

Authorjrosenbiatt Subject:Cress-Out Date:8/19/2011 5:02:38 PM

and other agencies to advance soil and waler conservation measures including agriculiure, wildife,
habitat, and flaod and wikdfira

i Authorjrosenblatt Subject:Cross-Out Dale:8/19/2041 5:09:55 PM
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ahle 5-19, wdded

D D & CSWCD wark in hip with the New
n of Agricl B e fod
gensi gevari irnbong ta ad rakom or
2 Dos 4 o,
Traresl el sparion hebitatand
b, 4 it \2 IDota s Soil &
BL [Clazification 101 | Smapshot hrovph flaad-and-widF ! oe Delk ‘mter District
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Page.7

Number: 1 Author:iflicari Subject:Note Date:8/22/2011 12:31:37 PM

| see no issue with many of the
through the final stages.

changes you noted on this page. The final wording may be slightly different as it moves
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One Valley, One Vision 2040 Comment Metrix (June-July 2011)

arificaticn,
mment, or
umber|Direetion

B2 Clesiftcation J6

p3 [Clesification

34 [Clarification

s KClarification 54

nzpehot

& KCiurification 54

F27-11

Page:8

[Enapshot _feast traverscs mostly uninhabiled lands ones it is wost of Santa[ETZ Commission

i tnurﬁo

]ncluﬂ: mweﬂand description on page 44 1hst much of
[rretlond end riparian habitet lost/altered. Staff suggesty

ireamside, reas include draivage ditches, i ung i

hasins end levees, Th

the daminete ecosystem aver o Tast 160 youf wh:ch hns
and rj

natural Wel

215 Whter Group

[Ehange the 81l of Map 4 Fom Pripk
g Quality Agriniltaa Ling s
I

itafT

wiros

[Modify wind texg.n page 54 o md, i
Wrerlommmly i spring duting severe starms nlungmlmlmn
ing

congastHe:
dam-ge 10 roofs end damage from trees felling inte power

|Add e section on bazardous material aod issucs aromnd railosd)
e bazards suapshot, StiT added The orost probabic fixk
khould n hazardous material accldent geeur {s on e reglon’s
i ghway and reilroad comiders, Inwerstate 10, Interstata 25, and
[.5. 79 nre the primory Lansportation cortidors inte and out of]
oA Ana Caunty. Clasure of these major roadways svould
pegutively effect travel. 4/ The Burtington Norhem Sants Fe
KBNSE) reil line thel runs north-south passes through
kommmunities like Las Cruces al numersos at-grado crossings,
uns along portions of the Rie Granda end agricultural land,
knd paralols in close proximity to Ricrstates 10 and 25, T
lesser extent, the Union Pacific (UP) rail tine that runs west-

ales, buildings and vohicles.! Biephen Lopes {E-Mail

-2-11 ETZ

S

.jz; Author:jrosenblatt Subject:Cross-Out Dale:8/2/2011 9;55:32 AM

Author:jrosenblatt Subject:Cross-Out Dale:8/2/2011 9:57:15 AM

Author:jrosenblatt Subject:Cress-Oul Dale:8/2/2011 10:09:21 AM

The valisy experiences a windy season predominantly in the spring. Due Lo high variation in surace
and high altitude tamperaturss and abrup! changes in topography the area has experienced

high wind events capable of causing...

Number: 1 Author:iflicari Subject:Note Date:8/22/2011 12:31:46 PM

| see no issue with the changes you noted on this page. The final wording may be slightly different as it moves through
the final stages.
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$is adjncent to the Doiia Ana County Airport and Santa Teres
lindustrial park, ond approximately [ivo tiles 1o the Santa
{Teresa Port of Entry.”

denlify tho oxpansion of RaadRonner Trensit (Le., 3 new
INMSU rontes and soute to DACC on East Mesa). Steff’
Imodified the 15t peragroph ond added a 2nd paragraph to the
[ransit descriplion on page 60 to read 'Public transit service I
line rogion sperales in lhe cenlral portion of Befla Ana County
fin the Lay Cruecs aren. Roedrunner Transit is a fced bus roule
kervica with nine tocal routes. In addition, there are four rontes
kerving the NMST and DACC main campua oo shutile
bervice from the Mesilla Valley Mall to the DACC Eest Mesa
kampus. The New Mexico Department of Transportation
provides.twe regionol Puik & Ride routes, The Silver oute
[provides service [rom central Las Cruces end NMSU to White.
ISands Missile Range. The Gold route provides service from
Kownown Las Cruces, NMSU, end Anthony fo Bl Paso, Texas
[Sunt ivietro public fransit system. Roadrunner Transit alse
loffera curh service via Disk-A-Ride for eligible persons, Qther
[private and specintized transit scrvices operate in the Les
[Crucessrea

[The rorthem and southern portions of Dofls Ana County
Jdepand on privale transporiation services that inchude taxd and
lepecialized sarvices. The El Paso Sun Metro public transit

[Park, New Mexico end is epproximaicly four miles (rom
|Anthony, New Mexico £l the terminus near Route 375,
Meansmonniain Road. Presenily, the necrest Sun Metra service|
s approximalcly five miles from the sinte line near Chapurrel,
ew Mexica! [n addition, chapged the transit accomplishment
fon payc 62 U reud " Since 2009, there have been severul
fexponaions fo transi service, This includes service o the

Jeystem rims to the New Mexien-Texes fine sdjacent fo Suntand

INMSU campus, service 1o the DACC East Mesn camprs, end -21-11CLC
kommuter routes to White Sands Missile Range and B Paso, [Transil Advisory
b2 [Clarificslion B0 [napshot [Tenas.! [Benrd
72711 12

Page:9

£5.1 Authorjrosenblatt SubjectCallout Date:8/19/2011 5:13:26 PM
Can this be shown as a graphic with a for more info link to
website?

Number: 1 Authoriflicari Subject:Note Date:8/22/2011 12:35:11 PM

| added the website. | understand your paint on the graphic, but think it best to leave the text as-is since the
RoadRunner representative worked with staff on this text and we do not provide similar detailed maps in the plan on

the other transportation systems.
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1] Comment

3 JComsment

0 Commenit

71 Comment 55

« One Vision 2040 Comment Matrix

% Author:ldemouche Subject:Highlight Date:81&/2011 11:32:29 AM
i

* Hazards are actions - | don't believe thal climale changa should be considered a hazard, it is relative.
As 1o tha fisk, medium risk 15 appropriate. We went almost 20 years ina row with appropriata
precipitation. The weather is so variable thal ihe risk is minimal.

vurce [Source .

include Lhe 319 Wat up effbrt in the plan, modify
[the Pasa del Norte iption on p. 35, 2050 fits well with the
[319 water qualit praject plen, consider adding best

wmcr qunmy. and mukc sure what 13

(319 Water Group -14-11 mesting

veu Srnight End. r.}m'mt: mﬂge showlg:be Tenked &

piae

KChriy Cenavan 115 Water Group
‘amment whelher healtheare adequately addressed in plan,
kpeaifically efforts trying to buitd s n:wcummnmty haspital
ar Santn Teresa Plan covers healthears ves Rost Garcie E-Mail

[SCCOG is presenily working on ths 2011 Ewnnm
Development Strategt, pled refery te 2010 simtgoy.

KCouncilor Thomes  |6-21-11 meating

Comment 112

onzidz a Iist of Lensportation projects n sddition 1o
interstate projects for the ptan, forus on transit corvidors erd

Onnection o activity centers, [Councilor Thomas _6-21-11 mesling

73 [Comment

[74 [Comment

'A oxpected 1o be dope by 92011 for Action 40 on merger of]

using euthorities; IF 0, delcte and list as socomplishment __fstaft bia

ICerl Jensen |E-Nail

ke fn ec the plan up fronk give on'sh b of (he fssues sad
iston, b:ahuncr in l=ngth, fccls group to follow up on actions [Commissioner Heam

|t£3 [Comment e to plan EETZ) K-2-11 ETZ.
76 IComment ikes Elm:, mun]x minor changes ommissioner Terry f-2-11 ETZ
Incamiorisble with discuasing where growth should be, focus [Commissioner
[ IComment e on how strueture is set uy heco (ETZ) b-2-11 ETZ
ouldnf say plan cavers the essentinls or specifics, bot
vides abjective list and preceas included a lat of publc ommissioner
il IComment L costa (ETZ) -3-11 ETZ,
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Page:10

Number: 1 Author:iflicari Subject:Note Date:8/22/2011 4: 21:29 PM

FY|, there are no suggested changes to the plan bas
change is not listed as a hazard in the plan.

ed on this comment or any of the noted comments. Climate



m Author:ldemouche Subject:Highlight Date:8/18/2011 4:43:58 PM
" No changes to this bullet.

Ouoe Yallcy, Que Vision 2040- ent Matrix (June-July 2011)

fSource

kiwmtification of surfaco end pround water rights that comp-
icalc e transdir of waler” Stafl suggestion is to monitor case
130 [Direstion 1 [Srapshot Jand indicate reslt if it Dcmpﬁwlumﬁmofmﬂ:n!m‘ [Coared Keyes E-Meil

3d an 1soc (o zends A TiEad CXIST3 (3 ETCOWAZE gRoen
end Low [mpast Developmenl ta sssisl with
hwater recharge, pollution

131 [Dircction H1

[Chris Canavan P19 Water Group

taff needs a capy of the plan and might be better noted in
azards if focns is on levee impravements. Add PANWC is
pdoling the 1957 Rtie Grands wtcrshied plan te re-examine
Manzgemen) Fractices {BMP"s) for enhamcing the
ershed health and seducing noopoint source pollution.
[Discussion on public safely malters {gelting warming notices
fout te the publis) and time delay due Lo media ties with B
[P=i30 that ¢l 1he eounty off rom information out of the stole
frapital; e FOC defines the aea. Staf] sugpests adding to
issuca ofy page: 56, Potantiat for public wnming service and
stete information delays exist since the media services for
[Dafia Ane County come out of El Peso, Toss.! Does the plan [Commissioner
133 {Direction 43 [snepshot jnced to address stratepy or action? Fownscnd [7-7-11 ETZ
[Broupht up eifarts of TEX-21, & public-privsie group focused
o enhanced multi-modal trensportation across Texes with
Iubility to cxpand into NM; Question is if he regional plen

132 [Direction B [napshot Jpeads o add anything shont this proup. [Councilor Thormas  [B-21-11 mmling

132 [Direction: il [Chris Canavan [512 Water GmE
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Page:11 :

Number: 1 Author:iflicari Subject:Note Date:8/22/2011 12:39:17 PM
FYI, there are no suggested changes to the plan based on this comment or any of the noted comments. On the
chance a change occurs based on this comment | will let you know.




i Autherjrosenblatt Subject:Callout Date:8/15/2011 10:04:01 AM
Adopt into land use development and building codes where
appropriate

_'_j.’?Auﬂ'm:.J. blalt Subjecl:Cross-Oul Date:8/19/2011 10:08:25 AN

. -_ Authorirosenblatt Subject:Cross-Out Date:B/19/2011 10:16:15 AM

4 Np nesd for spaciics ol bacteria or TMDL that is specific to this region or to the average reader of a
long range plan. Reference to BMPs and identilying and conirolling pollution sources is the sirateay.
THDL's ara for the most pari pramulgaled at Faderal Level if apprepriats 1o our reglon ar not.

Cge Valley, One Vision 2040 Comnment Metrix (Tunc-Tuly 2011}

Iarification,
mmend, or
umhbcriDirection

Saurce Lﬂrm /

n 7-S-V/Pmmlu\iun
LA7 {Direction Stmleﬂ'zs

cal ape. ele
i Mecs to
o pa -
Staff mggests adding, Encoursge proen - 5
finfe ture and Low Impact Develapment whete
18 [Direction J:08  [Stelcpics optiate,” [Chris Canavan 310 Water Graup
[fedd-a-siratopy-on-basteriat-l 1
IStaIT suggests rdding, 'Support planning and analysis of the
[Rio Grande basin watarshed that will allow for be;

bnanapement practices in managing pollutent loads -ovehas
e FotkMaximrmBoily b

A DL
€

46 Direction.

142 [Direstion 108 [Strelepies  Pevels! [Chris Canavan 19 Water Group
'ant to see mors in plan about the commitment io the
Sgricultural community's custom and culturo, DASWCD
hwould Hie ro see mare actions in plan supporting and prowing
kha agriculture industry (refer b stmtegics under Goal 6-1-9),
S1alf supgests sdding 2 stralegy 16 Goal 6-4-3 thet reads,
Wazk with the agriculturnl smd renching eommenity when
Hevcloping lond use plans ie coms up wilh desirablc methods

pind localions of epricultursl end ranching activities for the [Dofia Ana Seil &
150 [Direstion 110 [Stratepies Jang-term.' Other rdditions mipht be possible, foe Delk ‘alcr Districl

{Discussed hagardous by-pass roules. Stefl snpgests modifying
ihe 7ih strategy of Geal 6-5-1 to 1ead, "Tdentify hazerdons-

k1o rontes, consider haardons by-pess ways, and install  [Commissioner
151 [Pirection L1 trategics Hicable i swithin the copnty.’ [Townsend [-7-11 ETZ
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 Page:12

Number: 1 Authorifiicari Subject:Note Date:8/22/2011 12:44:28 PM
| see no issue with the changes you noted on this page. The final wording may be slightl
the final stages.

y different as it moves through

On the LID Strategy, there was a suggested revision that came up during the P&Z stage that | suggest revyording
again to read, 'Promote Green infrastructure and Low impact Development (LID) as part of a comprehenswe §tqrm
water and water-quality improvement strategy that may include adoption into land use development and building codes

where appropriate.'
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Paul Michaud

From: Paul Michaud _
Sent:  Monday, August 08, 2011 3:53 PM
To: terryalcl@aol.com’

-Subject: RE: scnmwm coalition

Commissioner Terry:

FY1, the Coaliticn language 1 will be proposing for the 2040 plan base don the JPA is as follows:

P35
Add South-Cenfral New Mexico Storm Water Management Coalition to 'Crganizations’

Formed in 2011, the South-Central New Mexico Storm Water Management Coalifion is o joint
agreement between the Caballo Soil and Water Conservation District {CSWCD) EBID, Dofa Ana
County, Dofna Ana County Flood Commissioner, Dofia Ana Soil and Water Conservation Disfrict
(DASWCD), Las Cruces, Mesilla, and the Office of the Siema County Flood Commissioner. The
Codlition addresses areas of common concern with respect to storm water management and
flood confrol. This includes collaborating, coordinating, partnhering, and planning with others on
mutually beneficial storm water management and flood control projects. The Codlition
members work together in identifying problems related to storm water management and

“‘developing potential solutions. In addition, it includes lobbying for and acquiring funding for

such projects, along with associated education, workshops, and training.

P 102
Add South-Central New Mexico Storm Water Management Coalition to Table 5-19, Existing
Intergovernmental Organizations. {This is an abbreviated version of what will be on p 35)

South-Central New Mexico Storm Water Management Coadlition: Formed in 2011, the South-
Centrat New Mexico Storm Water Management Goalition is a joint agreement between the
Caballo Soil and Water Conservation District {CSWCD) EBID, Dofia Ana County, Dofia Ana
County Food Commissioner, Dofa Ana Soil and Water Conservation District (DASWCD), Las
Cruces, Mesilla, and the Office of the Sierra County Food- Commissioner. The Coalition
addresses areas of common concern with respect to storm water management and flood
control.

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax; (575) 528-3155

TTY: (675) 5641-2182 :
E-Mail: pmichaud@las-cruces.org

From: Paul Michaud

Sent: Friday, August 05, 2011 11:11 AM
To: ‘terryalci@aol.com’
Subject: RE: scnmwm coalition

Commissioner Terry:

Thank you for sending the JPA over. | should be able to draft up some text for Table 5-19, Existing

8/8/2011
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Intergovernmental Groups, and in the applicable reference in the Water Snapshot next week.
. Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax. (575) 528-3155

TTY:(575) 541-2182

E-Mail: pmichaud@ias-cruces.org

From: terryalci@acl.com [mailto:terryalcl@acl.com]
Sent: Friday, August 05, 2011 10:36 AM

To: Paul Michaud

Subject: scnmwm coalition

Paul,

Thank you again for all your work on the 2040 it has meanmgfuli differencees from tlie one the consulting firm
created years ago.

Atftached is the JPA for the "South Central New Mexico Stormwater Management Coalition”

Cliff

8/8/2011
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Paul Michaud

From: Paul Michaud
Sent: Monday, August 08, 2011 2:55 PM

To: ‘Canavan, Chris, NMENV'

Cc: ‘Hanson, Brian, Brinegar, Hilary

Subject: RE: Canavans proposed Vision 2040 narrative
Chris:

| looked at your changes. | see no prablem with asking the elected bodies to make the changes noted in
your e- -mail dated August 3. | do want to point cut a few thmgs you or the group may want to discuss
again. FY1, | will not be at the meeting tomorrow.

= On page 40, the new issue on E-Coli, I suggest rewording this issue since ! think the proposed
wording makes it seem to me like the Rioc Grande exceeds E-Coli all the time and everywhere
along the river.
instances occur when the Rio Grande exceeds New Mexico waier quality standards for
E. coli bacteria; this has potential to have a negative affect on human health and the
quality and safety of fresh vegelables grown in the region.

= [ will note to the elected bodies that the group suggests changing drought from a medium hazard to
high hazard. To me, | suggest leaving it as medium since this table pulls directly from the All-
Hazard Plan adopted in November 2011. The All-Hazard Plan should have examined the reasons
behind selecting a medium probahility. The 2040 Plan simply references work done in other plans.

» | was unclear of your comment to expand the bullet to address components of reclaimed water on
page 107. This is where a new strategy to Goal 6-2-1 would be added that reads, "Work with
stakeholders to develop and implement reclaimed water strategies.”

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax; (575) 528-3155

TTY: (575) 541-2182

E-Mail: pmnchaud@las cruces.org

From: Canavan, Chris, NMENV [mailto:chris.canavan@state.nm.us]
Sent: Wednesday, August 03, 2011 6:33 AM

To: Paul Michaud

Cc: Hanson, Brian; Brinegar, Hilary

Subject: FW: Canavans proposed Vison 2040 narrative
Importance: High

Paul-
t am submitting these comments on behalf of the PANWC Clean water act Section 319{h)} stakeholder
workgroup. | wrote specific narrative and placed them in the matrix you provided. The comment is in

black. The proposed narrative is in red.

We believe there is one particular very important topic in the document that is lacking.

- 8/8/2011
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We believe Green Infrastructure and Low Impact Development (GI/LID} is critical toward helping the region
meet its goals for stormwater management and water quality. You will notice a couple of comments on these
dilemma in the matrix. | have provided some definitions from the EPA.

LID- LID is an approach to land development (or re-development} that works with nature to manage
stormwater as close to its source as possible. LID employs principles such as preserving and recreating natural
landscape features, minimizing effective imperviousness to create functional and appealmg site drainage that
treat stormwater as a resource rather than a waste product.

GI- "Green infrastructure” is a relatively new and flexible term, and it has been used differently in different
contexts. However, for the purposes of EPA's efforts to implement the Green Infrastructure Statement of Intent, EPA
intends the term "green infrastructure" to generally refer to systems and practices that use or mimic natural
processes to infiltrate, evapotranspirate (the return of water to the atmosphere either through evaporation or by
plants), or reuse stormwater or runoff on the site where it is generated. Green infrastructure can be used at a wide
range of landscape scales in place of, or in addition to, more traditional stormwater control elements to support the
principles of LID.

If you “google” either of these terms you will find mountains of info on the web.

Thanks for your assistance and consideration,
chris

Christopher M. Canavan

Southem New Mexico Team Leader
Watershed Protection Section
Surface Water Quality Bureau

New Mexico Environment Department
1170 N Solano Drive (Suite M)

Las Cruces, New Mexico 88001

(575) 647-7926

8/8/2011




Edit type

Page #

Section

Comments/Narrative

Submitter

Direction

17

Introduction

There is no mention of the
potential for decreased water
quantity or impairments to water
quality under the subsection

| Threats. Suggest the following

narrative in two separate bullets-

‘| *- Potential decreases to water

quantity as a result of cyclical
droughts and climate change
could jeopardize community
sustainability and growth. *-
Inadequate stormwater
management infrastructure and
pollution prevention planning
could jeopardize water quality.

Canavan

Clarification

35

Snapshot

Suggest a short narrative on the
PANWC 319 WRAS- In 2008,
the Paso del Norte Watershed

| Council received funding from

the U.8. Environmental
Protection Agency under a grant
from Section 319(h) of the federal

“{ Clean Water Act to preparea
| Watershed Restoration Action

Strategy to address -
bacteriological impairment from

-E. coli in the Rio Grande in

southern New Mexico. The plan
is presently being updated with
mitigation measures that include
improved stormwater
management and smart growth
strategies.

Canavan

Clarification

37

Snapshot

The comment on tributary
groundwater was rejected. 1 still
believe it needs clarification, but
no narrative was submitted.

Canavan

Direction

40

1 Snapshot

There is no mention of the
exceedance of water quality
standards for E. coli bacteria.
Suggest the following for Issues-

.| The Rio Grande exceeds New

Mezxico water quality standards
for E. coli bacteria which has the
potential to negatively impact
human health and the quality and
safety of fresh vegetables grown
in the region. '

Canavan




Clarification

40

Snapshot

Third bullet in W} Issues is
poorly worded. Suggest- The
cost to treat and recover water for
future water supplies could place
a burden on meeting future water
demands. '

Canavan

Direction

41

Snapshot

There is no mention of the current
limitations to Green Infrastructure
and Low Impact Development.

It is very likely in the future EPA
will make such development part
of the areas MS4 Permit (The
NPDES Stormwater Permit).
Suggested narrative- Current
building codes regulating
stormwater, including residential
development, limit Green

Infrastructure and Low Impact

Development which could be
beneficial toward improving
stormwater management, .
groundwater recharge, pollution
mitigation and water quality.

Canavan

Clarification

41

Snapshot

Table 5-4. Initially thought there
was no mention of bacterial
contamination. It is included in
“Mesilla” basin row. Strike
previous comment.

Canavan

Clarification

46

Snapshot

This section is descriptive of
present conditions. No further
description is necessary. Strike
initial comments.

Canavan

Direction

47

Snapshot

Table 5.5. Add arow-
International Boundary and Water
Commission- Conceptual
Restoration Plan and Cunudative
Effects Analysis, Rio Grande—
Cabalio Dam to American Dam
(March, 2009).

Canavan

Clarification

55

Snapshot

Table 5-8. Drought should be
changed to High

Canavan

Direction

107

Strategies

This comment involved water
reuse. Isuggested expanding that
to a separate bullet that addresses
components of reclaimed water.
Strike previous comment.

Canavan

Direction

108

Strategies

This comment involved Green
Infrastructure/Low Impact

Canavan




Development. Promote Green
Infrastructure/Low Impact
Development as part of a
comprehensive stormwater and
water quality improvement
strategy.

Direction

108

Strategies

This comment addresses the
bacterial pollution in the Rio
Grande- Support planning and
analysis of the local Rio Grande
watershed that will provide
recommendations of best
management practices in
managing pollutant loads, such as
E. coli bacteria, to meet state
water guality standards.

Canavan

Direction

150

Action

Recommend remove the initial
comment regarding TMDL. This
is covered in a general sense
under item 8.

Canavan
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Pau! Michaud

From: Paul Michaud

Sent; Thursday, August 04, 2011 4:51 PM

To: Michael Bartholomew

Subject: RE: Transit Advisory Board July meeting.
Mike:

| noted the changes. Thank you for taking the timé to comment.
Regards,

Paul E. Michaud, AICP

Senicr Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax; (575) 528-3155

TTY: (575) 541-2182

E-Mail; pmichaud@las-cruces.org

From: Michael Bartholomew

Sent: Wednesday, August 03, 2011 9:17 AM

To: Paul Michaud

Subject: RE: Transit Advisory Board July meeting.

Paul —Sorry for the delayed response. | suggested a few edits, but it looks good.

Although there were 4 routes on the main NMSU campus in the 10-11 school year, there will only be 3
this year. The fourth route was a one-year temporary route associated with the construction of the new
hookstore and the loss of parking that construction created.

Mike Bartholomew
RoadRUNNER Transit Administrator
City of Las Cruces, NM

Phone: (575) 541-2500
Fax: (575) 541-2545
TTY: (575) 541-2541

It is the mission of RoadRUNNER Transit to provide safe, dependable and convenient fransporta fion
services to the citizens of Las Cruces.

From: Paul Michaud

‘Sent: Friday, July 22, 2011 9:54 AM

To: Michael Bartholomew

Subject: RE: Transit Advisory Board July meeting.

Mike:
I looked at the transit descriptions in the 2040 plan after the presentation yesterday. | intend fo make the

following suggested changes. | would appreciate your input on whether these changes lock acceptable
from the transit board standpoint.

8/4/2011
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Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: (575) 528-3155

TTY: {(675) 541-2182

E-Mail: pmichaud@las-cruces.org

Under Snapshot on page 60 thee is a description of the local transit for the county.

- 8/4/2011




P&0 Snapshot

tocal Transif

Mostof-the-Public fransit service in the region operates in serves the central portion of Dofia Ana
County in the Llas Cruces areq. Roadrunner Transit is a fixed bus route service with nine 12-ocdal
routes: in_addition, there are fourihree routes serving the NMSU and DACC mcain campus and
shuttle service from the Mesila Valley Mdll to the DACC East Mesg campus. The New Mexico
Department of Transportation provides two regional Park & Ride routes. The Silver route provides
service from central Las Cruces and NMSU o White Sands Missile Range. The Gold route provides

service from downtown Las Cruces, NMSU, and Anthony to Bl Paso, Texas Sun Metro public fransit
system. Roadrunner Transit also offersing eurda-curb-to-curb service via Dial-A-Ride for eligible-persons
with eligible disabilites and for eligible senior cifizens. Other private and specidlized {ransit
services operate in the Las Cruces areq.

The norihern and southern portions of Dofia Ang County depend ¢n private fransporiation
services that include taxi and specidlized services. The El Paso Sun Metro public iransit system
runs to the New Mexico-Texas line adjacent to Suntand Park, New Mexico and is approximately

four miles from Anthony, New Mexico ai the terminus near Route 375, Transmountain Road.

Presently, the nearest Sun Metro service is approximately five miles from the sfate line near

Chaparral, New Mexico,

According to the South Central Council of Governments Transit Service and Financial Pian of
August 2008, most communities in Dofia Ana County have a transit need higher than the
nationdl average based on the five characteristics of the transit needs indices of mobility: access
to a vehicle, percentage of persons over 65 years of age, financial resources as measured by
the median househocld income, percentage of households below the poverty line, and
percentage of persons with a disability. This study ranked Chaparral, Hatch, Radium Springs
and Sunland Park with the highest fransit needs.

P62 {Accomplishments)

» Since 2009, there have been severdl expansions 1o transit servigce. This includes
service _on_the NMSU campus, service to the DACC East Mesa campus, and

commuter routes 1o White Sands Missile Ranage and El Paso, Texas. Pavo—commuter




Page 1 of 3

Paul Michaud

From: Paul Michaud

Sent:  Thursday, August 04, 2011 2:54 PM

To: Gil Sorg

Cc: ~ David Weir; Brian Denmark

Subject: RE: Update on One Valley, One Vision 2040 Regional Plan
Councilor Sorg. i

I will make that notation.

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: (575) 528-3155

TTY: (575) 541-2182 _
E-Mail: pmichaud@las-cruces.org

From: Gil Sorg

Sent: Thursday, August 04, 2011 2:25 PM

To: Paul Michaud

Cc: David Weir; Brian Denmark

Subject: RE: Update on One Valley, One Vision 2040 Regional Plan

Paul,
Reading over the page on 'Economic Considerations in Agriculture and Ranching Practices’ | found just
one thing that might be changed. _

Irrigation water and farm ponds may attract weeds, wildlife and insects. | would exchange
"vegetation” in place of ‘'weéds’; weeds are vegetation and not all vegetation are weeds.
It's a matter of having the scientific community in agreement with the document.

Let me know if you have any questions.

Gill M. Sorg
Councilor, District 5
City of Las Cruces
New Mexico

5756351767
NM 2012Centennial - http://nmcentennial.org/events/

From: Paul Michaud

Sent: Tuesday, August 02, 2011 4:15 PM

To: Gil Sorg

Subject: RE: Update on One Valley, One Vision 2040 Regional Plan

Councitor Sorg:
Sounds good.

Regards,

8/4/2011
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Paut E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: (575) 528-3155

TTY: (575) 541-2182

E-Mail: pmichaud@las-cruces.org

From: Gil Sorg

Sent: Tuesday, August 02 2011 4:10 PM

To: Paul Michaud

Subject: RE: Update on One Valley, One Vision 2040 Reg:onal Plan

Thanks Paul, '
I would like to go over the page on agriculture to change at least one word. Will forward to you.

Gill M. Sorg
Councilor, District 5 -
City of Las Cruces
New Mexico

5756351767
NM 2012Centennial - hitp://nmcentennial.org/events/

From: Paul Mlchaud :
Sent: Monday, August 01, 2011 4:06 PM
Subject: Update on One Valley, One Vision 2040 Regional Plan

Dear Vision 2040 Advisory Committee or interested person:

Adtached is a comment matrix. The matrix summarizes the comments received during the public review period

_ held in June-July 2011 on the One Valley, One Vision 2040 Regional Plan. Staff presented the plan at twelve
public meetings and eight stakeholder meetings during the public review period.

Much of the input includes ways to enhance the plan. It explains how staff plans to address changes where there
was clear direction. You can find the comment matrix, a PDF showing the proposed changes, and copies of
written comments received on the 2040 website at hitp://vision2040.1as-cruces.org.

The plan is presently in the recommendation phase of the local Planning and Zoning/ETZ Gommissions. These
public meetings are open for public input. The Las Cruces and Dofia Ana County Planning and Zoning-
Commissions both forwarded a recommendation of approval of the plan. The Las Cruces Planning and Zoning
Commission held their public meeting on July 26, 2011, recommending approval by a vote of 7-0. The Dofia Ana
County Planning and Zoning Commission held their public meeting on-July 28, 2011, recommending approval by
a vote of 5-2, with Commissioners Park and Mercado dissenting. The public meetang for ETZ recommendatlon is
set for August 4 at 6:00 p.m. at the Dofia Ana County Government Center.

Upcoming meeting dates of the elected goveming bodies on the One Valley, One Vision 2040 Regional Plan have
not been set. The tentative schedule is to hold such meetings in August and/or September 2011.

You can reach me at 528-3271 or at pmichaud@las-cruces.org for futher informtion or questions.
Regards, '

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces.
PO Box 20000

8/4/2011 ' -
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- Canavan Draft Notes of 319 Stakeholder Workgroup Vision 2040 Draft
Recommendations

Beginning on Page 12 Section 3.3 the document identifies Strengths, Weaknesses,
Opportunities and Threats to the present community as a whole and development of the

community in the future.

Under the sub-section Weaknesses page 14 there is no mention of water quantity or water
quality. The same goes for the sub-section Threats on page 17. It seems more applicable to
recognize the potential water quantity and quality problems in the Threats section page 17.
Regardless of where it goes it should be mentioned either in Weaknesses or Threats of Section
3.3.

Section 5.2, Water begins on page 34 by mentioning Organizations concerned with issues
related to water. Page 34 makes brief mention of the PANWC. | believe there needs to be
additiona! narrative that mentions our current stakeholder workgroup and efforts.. Page 35
sub-section Planning there is no mention of the PANWC WRAS {the 1997 watershed plan which
we are revising/updating). This could be mentioned here.

Section 5.2 sub-section Surface Water there is a mention of groundwater tributaries. Is this
referring to the drains? This needs clarification. As written it is a contradiction of terms, i.e.

groundwater is not surface water.

Section 5.2 sub-section Quality there is no mention of the problems with bacteria exceedances,
and therefore no mention of the TMDL. The bacteria issue goes back much farther than the
TMDL. This needs to be mentioned. To note- Section 5.3 Air Quality page 43 goes into great
detail about exceedances. Water Quality should be given commensurate treatment.

Section 5.2 sub-section Issues page 40 the third bullet is a little ambiguous or maybe just poorly

written.

Section 5.2 subsection Issues page 41 there is no mention of the impediment to developing
Green Infrastructure/Low Impact Development which would assist with stormwater
management, groundwater recharge, pollution mitigation, and improved water quality.

Section 5.2 page 41 table 5-4 is heavy on groundwater quality and does not mention the E. coli
TMDL. '

Section 5.4 Environmental Resources sub-section Wetland and Riparian does not mention that
much of the wetland and riparian habitat has been lost or altered. The drains and distribution




system has taken its place and is now the dominate ecosystem type if you will. Not mentioning
this distinction ignores the potential to work within the existing system to improve these lost
and degraded resources. Potential restoration could improve water quantity, quality and
riparian habitat. | am not sure this idea fits here but it should fit somewhere.

Section 5.4 page 47 Table 5.5 does not have the iIBWC Conceptual Restoration Plan. It may not
belong here, but it does belong somewhere and not including it in the document is a major
omission. (it may be in there somewhere, but | didn’t see it).

Section 5.5 Hazards page 55 Drought is essentially given the same weight as Wiidfire and Urban
Fire and Tornado. Table 5.8 categorizes Drought as medium probability with a primary risk to
“water system”. This seems, well, odd. Of course the following is my opinion but, | believe
drought and climate change (resulting in diminished water quantity) represent the primary risk
to the growth and sustainability of the community.

Section 6.2 Water Goal 6-2-1 page 107 Strategies-the concept of utilizing reclaimed water is
given two words "water reuse”. Should there be a separate bullet on development of
reclaimed water such as building the infrastructure from new construction (housing, industrial,
schools, offices) to water treatment plants?

Section 6.2 Water Goal 6-2-2 page 108 Strategies is another place where proposing Green
Infrastructure/Low impact Development would be appropriate.

Section 6.2 Water Goal 6-2-2 page 108 Strategies there is no mention of the TMDL and
therefore no mention of how to reduce bacterial pollution‘in the Rio Grande.

Regional Action Plan table 9-1 page 1S0-151 there is no mention of the TMDL nor plans to
address it.
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Dona Ana Soil and Water Conservation District _
2507 North Telshor Boulevard -Las Cruces, New Mexico 88011 -Phone (575) 522-8775, Ext. 116

Response to “One Valley, One Vision 2040”

July 14, 2011

The Dona Ana Soil and Water Conservation District {DASWCD) has recently reviewed the "One Valley,
One Vision 2040” Plan. During our review, it was noted that our District is not recognized by name asan
authority for local resource planning (page 45). It was also noted that according to your website, "Local
elected bodies are expected to hold public meetings to adopt the plan late summer/early fall 2011.” If
we are indeed expected to support this plan, we feel it necessary to convey the following concerns.

First, DASWCD is a governmentat subdivision of the State of New Mexico. It is organized by local people
with Supervisors that are elected and its responsibility is to direct activities concerning soil and water
conservation. The Soil and Water Conservation District Act {73-20-25 NMSA 1978] details the five items

Soil and Water Conservation Districts are mandated to do:

e Control and prevent soil erosion;
s Prevent floodwater and sediment damags;
¢ Further the conservation, development, beneficial application, and proper disposal of

water; .
* Promote the use of impounded water for recreation, propagation of fish and wildlife, -

irrigation and for urban and industrial needs; and

e Bythe application of these meaéures; conserve and develop the natural resources of the
state, provide for flood control, preserve wildlife, protect the tax base and promote the
health, safety and general welfare of the people of New Mexico.

it would seem that our mandates entitie the DASWCD to be an integral partner in the “One Valley, One
Vision 2040” Plan.

Second, our main objection to the Plan is the lack of commitment to the agricultural community’s
custom and culture in Dona Ana County. Change and a growing population are inevitable, but most
people choose to live here because of the easy going, rural custom and culture our valley has
maintained over the years. Page 12 under strengths states "Agriculture is a major feature along the Rio
Grande and provides a significant economic base for the region.” Although this is only one statement, it
seems to embody the Plan’s philosophy regarding agricuiture. "Feature” seems to be a bit of an
understatement and does little to convey that it is actually the very foundation of our community.
Without historical management of the Rio Grande for irrigation {i.e. agriculture}, there would be no -
permanent settlement of the Valley. “Significant” is also an understatement; agricutture is the only
sustainable economy for the Valley. No matter what changes occur to the national or globat economy,

people will always need to eat.




When a community really addresses the issue of sustainability, the question must be asked; what is
more sustainable than a community that produces it own food supply? What is better resource
management than minimizing distribution, transportation, and import of food products to your
community? How can we “plan” for sustainability when our attitudes and policies do not encourage,
support, and grow our community’s agricultural production? How can we “preserve” our farms when
we encourage development of residential subdivisions and commercial construction on the very prime
resources for food production? What a misuse of resources to leave our sandy, dry soils on the mesa
uplands undeveloped for “federal retention” and squander our arable soils for convention centers and
courthouses.

Page 15 lists four economic development opportunities regarding agriculture:
1. “Expand agricultural sales and exports to institutions, including value-added processing.”
2. “Integrate urban development with mid or smal-scale agricufture.”
3. “Expand agricultural museums in the area.”
4. “Develop tourism around the Rio Grande, plus manage irrigation and flood control.”

What exactly do any of those mean? What “institutions”? How can you integrate development with
agriculture? You either develop on soils that can’t be used for agriculture or you don’t. Why wouldn’t
resources be used to expand agriculturat production in the area, instead of making it history for a
museum? “Manage irrigation”, is it not managed now? On page 85, you recognize that “Dona Ana
County ranked 27 of all U.5. counties far milk production in the last Census of Agriculture.” But yet
nothing is listed about expanding the dairy industry as an economic development opportunity.

Although the plan acknowledges on page 32, “the proximity of developing urban areas close to the Rio
Grande has increased development pressure to convert agriculture land to other uses.” it does very
little to actually address how to plan in a manner to prevent it from happening.

We also disagree with the title of Table 5-14 which is “Economic Considerations in Agriculture and
Ranching Practices” on page 87. The points listed in the table seem to be only the negatives. We find it

. hard to believe there are no positive economic considerations te agriculture and ranching practices. For
example, market value of products sold in Dona Ana County in 2007 was $388,787,000. That is a 54%
increase from the value in 2002! is that not an outstanding economic consideration? That's merely one
example. '

Additionally, page 106 outlines “Goal 6-1-9: Promate the region’s status as one of New Mexico’s most
productive and economically important agricultural areas.” While the strategies listed for this goal seem
to support the agricultural industry, the implementation section on page 150, only addresses
conservation easements and transfer of development rights. This is another indication of the lack of a
true commitment to supporting and growing the agriculture industry. '

We commend you on the efforts listed regarding flood control with respect to development and
watershed management. We concur these are major issues our community faces that will require
cooperation of several arganizations and significant funding.

We support coordinating mutually beneficial, multi-jurisdictional, watershed-wide storm water
management projects and developing regional work projects for storm water management and flood
control.




We support watershed restoration prajects, especially those aimed at preventing potential water quality
degradation. An example would be proper brush management on rangeland used to prevent sediment
erosion during storm events and potential e.coli discharge to water resources.

We believe it is crucial to public safety that access to all areas of the Lower Rio Grande Watershed not
be restricted by the federal government under the guise of wilderness or National Conservation Area

{NCA) protection.

We support efforts to capture and manage flood waters for beneficial use in Dona Ana County whether
applied to aquifer recharge or irrigation.

In summary, our goal is to maintain and improve the soll, vegetation and watershed resources in a
manner that perpetuates, sustains, and expands the beneficial uses of such resources while fully
supporting the public safety, general welfare, customs, economic stability, and viability of our industries

and our citizens.

We also appreciate “Goal 6-12-2: Engage a diverse group of residents in the process of focal government
and intergovernmental cooperation. “ We agree that no one knows better how to maximize our
resource usage and conservation more than those working with our resources, with their very hands,
every day to make a living. We feet it is imperative that the DASWCD is included in your planning
process. In order for the “One Valley, One Vision 2040” to be more than another plan for the shelf, it will
require support for and support from our agricultural community, the very foundation of our unique and

growing community.

Authored by Jennifer Shoup for:
The Board of Supervisors
Dona Ana Soil and Water Conservation District
¢ Joe Delk, Chairman
* Ed Provencio, Vice-Chairman
s Mary Esther Grider, Secretary-Treasurer
s Joe Gonzalez
* Dave Lowry
= Jennifer Shoup
¢ Steve Wilmeth

CONSERVATION - OEVELOPMENT -SELF-GOVERNMENT




Paul Michaud

From: Sheetal Jain :

Sent: Tuesday, July 12, 2011 3:37 PM

To: ‘George Pearson’

Ce: Paul Michaud; Steve Lithgow

Subject: RE: No default page instead of 404 error
Importance: High

Hello Geocrge,

Thank you for your valuable input. We really appreciate it.
I have made necessary changes to the code and made sure all your issues are addressed.

I would want you to visit all the relative links now and they should be working

http://www.las-cruces.org/code/vigion 2040/documents/
http: //www.las-cruces.org/code/vision 2040/

Best Regards
Sheetal Jzin
Webmaster

~~~~~ Original Message--——-

From: George Pearson [mallto:george.pearscn@mackichan.com]
Sent: Tuesday, July 12, 2011 12:49 PM

To: Sheetal Jain ’

Cc: Paul Michaud

Subject: No default page instead of 404 error

I consider it rather embarrassing that this link works:
http: //www. las—-cruces.org/code/vision 2040/index.html
but this tink fails:

http: //www.las-cruces.org/code/vision 20407

Here is some more complete information on how I discovered tbis, I did
a Google search for "las cruces parks and rec master plan® where I found:

http: //www.las-cruces.org/code/vision 2040/documents/Inventory/Inventory%20Chapter$207-
Parks%20Recreation$20and%200pen%20Space 09-18-09.pdf

i wanted to back up and see what other documents might be avallable, so

I deleted from the end of the URL each item, but none of the subpaths
worked. I then tried a search for “vision 2040% (using the search on
the left on the 404 page and not the search in the banner area). This
does not return a link to the Vision 2040 home page (and the second link
results implies & data error}, but by following the $name link I was
able to find the Vision 2040 home page link.

Given what I was trying in the first place, you might want to have:
http: //Wwww.las-cruces.org/code/vision 2040/documents/

redirected Lo:




http://www.las-cruces.org/code/vision 2040/documents.html
Perhaps these comments will be useful.

Reqards,

George Pearson




Earl F. Burkholder

Fromi: Ear! F. Burkholder <eburk@globalcogo.com>

Sent: Wednesday, June 29, 2011 1251 PM

To: Paul Michaud {(pmichaud @las-cruces.org)
Subject: FW: Vision 2040

Paul,

| sent this yesterday and got a failure to deliver message. The folks at Zianet acknowledged the problem and asked me '

to try again today.

Earl F. Burkholder, PS, PE, F.ASCE

From: Earl F. Burkholder [mailto:eburk@globalcogo.com]
Sent: Tuesday, June 28, 2011 11:44 AM

To: Paul Michaud (pmichaud@las-cruces.org}

Subject: Vision 2040

Paul,

| want to express my appreciation for the opportunity to sit in on the Vision 2040 presentation to the P&Z
meeting last Thursday at the Dona Ana County complex. You and others are certainly to be commended for the
vision;-effort, and dedication to the plan. | also had the opportumty at the meeting to make a, short statement
ofmy interest in the plan. Thank" you 1have pre\nousiy submitted Wrttten comments o , e

In summary, my interest includes:

1. My background is surveying and engineering with emphasis on using new technology in the digital 3-D
environment. :

2. Vision 2040 has a stated horizon of 30 years. That is very ambitious {and good). Looking back 30 years, the
digital revolution has completely changed the way society generates, stores, processes, analyzes,
manipulates, and uses survey data. Every GIS is populated with some form of spatial data. What will it be
{ike 30 years hence and how will those data be used? We can only dream but we have the tools and
techno!ogy in place to realize some enarmous benefits.

3. fwroiea book, “The 3-D Global Spatial Data Model: Foundation of the Spatial Data Infrastructure” {GSDM)
that was published by CRC Press in April 2008. Those concepts are equally applicable whether we continue
in the fragmented mode of the present, whether we adopt a regional plan similar to what the City of
Albuquerque is doing, whether we develop a comprehensive real-time GPS network as done by various
states (typically in conjunction with the DOT), or whether we actually implement a state-wide spatial data
agency 1o be responsible state-wide for the geodetic control and use ofthe National Spatizl Reference
System — see options in data already submitted.

4. Almost all activities of City/County/ Regional governments are in some way location refated. Toachieve the
::, "benefits of coordinationand worknng on the same page ‘the lmpact of a new concept ‘use of the spatial ..
‘-f'-:._"data :nfrastrUCture needs to be mciuded as part of Visjon 2040 ST R




5. thave promoted cooperative use of GPS and related technologies locally. We needed to start somewhere
and we have. But, the benefits to be derived for the community at large need to go well beyond the GP5
CORS station installed on the NMSU campus that feeds data to the National Geodetic Survey ona
continuous basis. Those data are then readily available to local users via the internet and become an
integral part of the spatial data foundation.

6. Now thatam retired, { am focusing more on providing se minars and workshops on the concept and use of
the GSDM. | have presented several workshops in the past and am planning, in the next year, for offerings
in Washington State, Oregon, Wisconsin, and Texas. Depending on the sponsor and the audience, those
seminars are tailored for technicians, professionals, managers, and policy makers alike. Although the
technical content can become rather deep (Fm happy to go there for those who want it) the overall impact
of the 3-D concept is not all that tough. But, itis a new way of fooking at traditional surveying, mapping,
engineering, and GIS practices and it puts everyone on the same page.

7. Ifyou are interested, I'll be happy to meet with you and/or whomever you choose (Paul Dugie and
surveyors for both city and county come to mind) either in an information session {+/- 1 or 2 hours} or work
with Interested parties to put on a formal workshop on concepts and details.

8. Phave fairly extensive experience in working with the Southeastern Wisconsin Regional Planning
Commission (SEWPRC) over the past 20 years and will be happy to share lessons fearned there with regard
to bridging the gap between their GIS data base and use of their new real-time network. That experience is

on-going.
Thank you for your interest, consideration, and response. -

Incidentally, the article featuring you in the Sun-News Monday Business Section was informative and well
written. Weltome to Las Cruces. ' :

Regards always,

Earl F. Burkholder, PS, PE, F.ASCE
Global COGO, Inc.

Las Cruces, NM 88003
www.globalcogo.com

T
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Paul I'v'llchaud

From: Paul Michaud
~ Sent: Wednesday, June 15, 2011 5:00 PM

To: ‘cgkeyesjr@a.com’

Ce: Susan Watls; Ar Michelsen Hilary Brinegar; Amy SPA Louise; Sally Spener; Cyndie Abeyta; Bert
Cortez

Subject: RE: CGne Valley, One Vision 2040 - updated input by CcG Keyes Jr

Conrad:

{ appreciate your additional comments. As noted, the elected officials will be given written comments once
staff pulls together alt the commentis during the review period.

Below is my quick response to your comments.

1. 1 see noissue with adding educational institufions you noted on point 1 and 8. | received a similar
comment with some other possible insfitutions to add. My initial thought is {o remeve the second
part of the bullet listing the institutions on page 13, replace it with a reference to Table 5-18, and
list the educational institutions in Table 5-18 on page 100. One of the challenges the 2040 Advisory
Comimitlee struggled with was when you make lists it is easy to miss groups and it gets too lengthy
to try to identify them all. -

2. 1am sure many people will agree that construction and development plays a vital role in the
regional economy. FY1, we always had at least one stakeholder from this field present at the
advisory meetings. The request will be moved forward to add ‘construction and development' to
this bullet of the SWOT.

3. ..I see no issue with the inclusion of a clarification that E Cofi js not always bad and depends on total
maximum daily load: My thought is a sentence or two in the ‘Quality’ text on page 40 after the
senfence “It can also include E.coli bacteria from ranch and farm stock, dairies, human recreation areas, and

_ municipal areas.’

4. On page 41 and the Valentine tentative water agreement, it is fikely somiething we need to follow
and amend the plan before adeption. As | read the article, it seems like the trial is still ongoing.
EBID was on the advisory committee and reviewed the water portions of the regional pian closely.
This ongoing issue was identified broadly on page 40 as, ‘Ongoing legal issues remain on the
quantification of surface and ground water rights that complicate the transfer of water.” If the plan needs
some rewording, a proposal is best t¢ come fmm somsone familiar with this issue.

5. Your point that the plan does not addréss brackish water is noted. My recollect:on is the committee
touched on it as part of utilities and infrastructure, along with avaitable water supply. At the end of
the day, this topic was not fieshed out. Desalination is in the pian as a strategy under Goal 6-2-1
on page 107. This might be an area the 319 group could identify some language in the plan. On

- the geothermal in use at NMSU, this could be an area for an accomphshmenton page 74. Staff
would need more detfail on the geothermal project itsalf.

G. Staff will correct the paragraph matter on page 34.

7. 1do net see an issue with adding to the acronyms PANWC and modifying the EPNBOR

8. 1do not see an issue withreplacing the PANWC description on page 35 with what you provided..

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

LasCruces, NM 88004

Phone: (575) 528-3271

Fax: (575) 528-3155

TTY: (575) 541-2182

E-Mail: priichaud@las-cruces.org

6/15/2011
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From: cgkeyesir@q.com {mailto:cgkeyesir@q.com]

Sent: Tuesday, June 14, 2011 3:18 PM

Ta: Paul Michaud

Cc: Susan Watts; Ari Michelsen; Hilary Brinegar; Amy SPA Louise; Sally Spener; Cyndie Abeyta; Bert Cortez
Subject: One Valiey, One Vision 2040 - updated input by CG Keyes Jr

To: Paul Michaud
City of Las Cruces

Re: Input from Conrad G. Keyes, Jr. on One Valley, One Vision 2040 (V. ision)

The effort on this project has been great, to say the least. The time and involvement should of been
rewardmg (0 many. I just have a few potential refinements or some input and I probably stated some of -
them when you met with the Stakeholders group of the PANWC 319 project this moming at the Mesilla
Park Recreation Center. The PANWC (Paso del Norte Watershed Council) may provide additional input
as a group at some later date, but I do anticipate that many of its members (over 50 pretty active folks)
will provide input via their means before the end of August 2011. .

Here goes and each item refers to different places in the Vision:

1) page 13 - list of Colleges; it mentions NMMI and NMHU, but not ENMU (Ruidoso) and WNMU. In
fact, only a few of the ones listed here are also in section 5.7 (Table 5-18) where others like EPCC and
UTEP and TAMU (Socorro, TX} and University of Juarez are not listed. All of these are involved with

the PANWC in some form or another. See Item 8) below

2) 2nd bullet of Strengths It seems that local institutions include Construction and Development which
are only mentioned when applied to growth in other sections of the Vision. The local Construction
‘Industry and the Real Estate Development in Dona Ana County have generated a large amount of taxes
and fees over the past 50 years and they could do the same over the next 30 years.

3) Table 5-4 does mention bacteria, but it should go to the problem as pointed out by the NMED TMDL
on £. Coli, the measurement that created the document. Not all bacteria is bad, only the ones that bother
the health of humans, etc.

4) Accomplishment on pg 41 -- As indicated in the LC Sun News last week and this morining, the U.S.
District Court action by Judge Valentine may provide a tentative agreentent on agricuiture water usage
(which could include other water users) for crops in the Rio Grande Project (Elephant Butte Reservoir to
Ft. Quitman, TX). It seems that the NM SEO has developed a proposed annual consumptive use of
about 4.5 acre-ft per acre for all lands in the Lower Rio Grande Valley of NM. Thls could be a huge
constraint on some acreage, depending on which side of the coin you own.

5) Groundwater on pg 39 - It scems that the New Water in NM- (about a 2007 regulation), brackish
water; has been neglected. Desalination, as used in Otero County, is a reality and their has been some
geothermal water already used in Dona Ana County by NMSU, ete. If disposal of brine concentrate is
managed properly; this is a possible major source of water as controlled by the NMSEQ.

6) The next to last paragraph on page 34 should be divided into to two paragraphs with the new
paragraph being: "The "Water Quality Control ... . More information ... is at www.nmenv.state.num. us.
The Interstate Stream Comumission; as implied by the current paragraph, doesn't have the WQCCasa
part of such. The Commission reports directly to the NM Governor, but does have oversight for

6/15/2011
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all water quality control that happens in the NMED, NMSEO, etc.

7y Chapter 10 -- it would be nice to have PANWC - Paso det Norte Watershed Council listed. 1 think
USEPA and USBR would be more appropriate. This would be in line with the USIBWC and other US
governmental agencies within the counties.

8) Juarez, Mexico is listed in Table 5-18; but the University of Juarez is not, neither is Canutillo, TX.
Also, it does seem that El Paso Water Utilities is a major player on the westside of the Rio Grande for at
ledst 20 or more miles along the river in El Paso County. I also know that El Paso Community -College
near Canutillo, TX is involved in measurements of water quality in the Rio Grande. Other units in EL
Paso County just south of Anthony, TX a few miles and involved with the PANWC are UTEP and
TAMU (Agn-Life) research station in Socorto.

9) It would be great if you would use the following on pg 35 of the Vision: --'The Paso del Norte
-Watershed Council (PAN'WC) works to address issues related to the establishment and
maintenance of a viable watershed. These include promoting projects to improve water
quality and quantity, ecosystem integrity, the quality of life, and economic sustainability in
the Paso del Norte watershed. The PANWC also provides a forum for exchanging
information about any and all activities on the Rio Grande. Among its members are
representatives of non-governmental organizations, federal and state agencies, water utilities, municipal
governments, and universities, as well as private citizens. As a result, Council members represent
diverse regional interests and provide interdisciplinary expertisé in many aspects of watershed and
natural resource management.'

. Conrad G. Keyes Jr., S¢, P.S., P.E., CM WMA, D.WRE
NMSU Emeritus Prof & Dept Head, Civil, Agricultural, &
Geological Engineering (1958-1987) & USIBWC (1989-1994)
801 Raleigh Road Las Cruces, NM 88005, 575-523-7233

From: cgkeyesjr@q.com

To: "Susan Watts" <susan watts@ttuhsc.edu>

Ce: "Sally Spener” <Sally Spener@ibwe.gov>, "Amy SPA Louise” <amy.lovise@usace. army.mil>
Sent: Wednesday, May 18, 2011 1:48:23 PM -

Subject: One Valley, One Vision 2040 - May 18th, 2011 agenda and Draft regional plan

Please provide to others - Upcoming Public Meetings might come next.

Conrad
575-523-7233

6/15/2011




'Péul Michaud : B .
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From: - ‘George Pearson [george pearson@mac«rchan com}
Sent: I . Tuesday, July 12, 2011 12:49 PM

To: - - Sheetal Jain

Cc: : Paul Michaud . .

Subject: No-default page instead of 404 error

I considef it rather embgrrgssing that this link works:
http://www.las~crﬁces.org/éédé/vision_2040/index.html
but this link fails:
http://www.las-cruces.org/code/vision_ 2040/

Here is some more complete information on how I discovered this. I did a Google search
for "las cruces parks and rec master plan" where I found:

http://www.las-cruces.org/code/vision 2040/documents/Inventory/Inventory%20Chapter3207-
Parks%20Recreation%20and$200pent20Space_09-18-09.pdf

I wanted to back up and see what other documents might be available, so I deleted from the
end of the URL each item, but none of the subpaths worked. I then‘tried a search for
"vision 2040" (using the search on the left on the 404 page and not the search in the
banner area}). This does not return a link to the Vision 2040 home page {and the second
lipk results implies a data error), but by following the $name link I was able to find the
Vision 2040 home page link.

Given what I was trying in the first place, you might want to have:
http://www.las-cruces.org/code/vision 2040/documents/

redirected to:

http://www.las-cruces.org/code/vision 2040/documents.html

Perhaps these comments will be useful.

Regards,

George Pearson




Lower Rio Grande Watershed Stakeholder Meeting
June 14, 2011 9:00-11:00 a.m.
_ Mesilla Park Recreation Center
304 Bell Avenue Las Cruces, NM 88005-3706

Attendees:

Brian Hanson: PANWC

Paul Michaud: CLC

Les Owen: NMDA

Jan Kirwan: NMSP

Fernando Cadena: EBID -

Bill Quinones: Builder

Michael Ada: RGCOG

Roger Hedrick: DAC

Ray Lister: BLM

Les Finley: CLC Parks and Recreation
Conrad Keyes, Jr.: PANWC
Angela Roberson: DAC County Development
Tom Mobley: Rancher

Chris Canavan: NMED

Sumer Guffey: NMDA

Meeting Topics:
¢ Review of previous meetings
e Discussion of Vision 2040: Preséntation by Paul Michaud and Roger Hedr:ck
Comments/Suggestions: _
¢ Does anything in the Vision 2040 document address possible solutions?
o Yes, on some level, but this document is broad and regional. See
Implementatlons section,
e Was there an advisory board consulted during the creation of Vision 2040?
o Yes. An estimated 45 people were involved from various organizations. A full list
of stakeholders can be found on the website.
& Inthe "Implementations” section, it appears that there fees, taxes, and considerable
growth included. How is a balance achieved?
o Although itis difficult to achieve balance, ongoing assessments will be made and
adapted when needed.
* How realistic is the document?




o Reasonably realistic, visionary. The document represents a desire of where we
want the community to be.
* Regulations are a moving target. How do you incorporate that into the document?
o Wedid so by beginning with a comprehensive plan and moving forward. It's a
living document that will be re-assessed periodically. _
e There were no BMP for watershed management listed. Isn’t that the purpose of 319(5)?
o There should be recognition in the document that the Council is developing
BMPs to be included.
¢ Does BLM RMP address issues of exceedences, managing the watershed?
©  Qur vision needs to be coordinated with BLM.
e We should Idok at the document and make our suggestions.
e We need to identify major players and documents to see where our efforts are crossing.
over. ' o
* . Flood control & Stormwater management: Vision 2040 includes great amount of
maintenance regarding these issues, but there is not much focus on exceedences, and
therefore, addressing exceedences may not be recognized as necessary.for funding.
o We need BMPs and other suggestioné to open the door to alternative measures
for slowing down water, other than arroyos and dams. -

Next Meeting:
* Begin moving towards Watershed Based Plan




Page 1 of 2

Paul Michaud

From: Paul Michaud
Sent:  Friday, June 10, 2011 3:53 PM

Ta: ‘Rose Garcia'

Ce: 'Roger Hedrick'

Subject: RE: NM State Land Office real estate avaitable
Rose:

I think your commillee effort-on the feasibility of a new community hospital near Santa Teresa is a
‘commendable effort. | personally do not have information on SLO sites near utifity extensions, particularly
near Santa Teresa as ! work for the City of Las Cruces. The county GIS Department might have some
general information. However, | think you need to contact the utility provider(s) and SLO directly for this

type of information.

As for the regiona! plan, the Vision 2040 Advisory Commitiee left the healthcare componentin very broad
terms {see text below) and it has no map of utility lines. My recollection of the committee discussion was
they felt the healthcare issue more of a private sector matter and thought the focal comprehensive plans
would generally address healthcare locations and fssues. To that end, | have copied Roger Hedrick,
Deputy Community Development Director with Dofia Ana County. He is heading up the county
comprehensive plan effort. He might be able to direct you to another county employee that might be able

to give you mare information.
Regards,

Paul E. Michaud, AICP

Senior Planner

Ciiy of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: (675) 528-3155

TTY: (575) 541-2182 .

E-Mail: pmichaud@ias-cruces.org

Healthcare

with the exception of many senior and
assistance programs provided by Dofla Ana
County or an individual municipality, many
of the heaithcare facilities and services in the
region are provided by private and not-forprofit
arganizations. The Dofia Ana County

Health and Human Services Department

and New Mesxico Heaith Department are
government agencies invalved in planning
and collecting health-related information

in the region. The 2006 Dofia Ana County
Heaith and Human Services Alliance Action
Plan is one such plan.

Some of the healthcare challenges we

face in the region include a large medically
underserved population, medical services
for the growing senior population, and
shortages of health care professionals
outside the Las Cruces metropolitan area.
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From: Rose Garcia [mailto:rgarcia@tierradelsolhousing.org]
Sent: Wednesday, June 08, 2011 2;38 PM

To: Paul Michaud

Subject: NM State Land Office real estate available

Paul, | am helping with a planning committee to conduct feasibility for building a new community hospital
facility in the sunland/santa Teresa. the committee asked me to find out information about any SLO sites near
utility extensions, not in flood plain or major environmental impacts that might be considered for a hospital
development. The deal would take about 20 to preferrably-60 acres. Our intent is to subdivide a PUD for hospital
centerpiece with'other compatible developments, i.e.; workforce rental/homeownership, medical commercial
space, green space, outdoor recreation, walk paths, etc., with operating theme of “wellness” rather than the -
typical warehouse type hospital set up. is this inquiry something that your 204'might have interes't'_in talking.
more? Tks, Rose Garcia 575/882-3554 ' '
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~talk aboui the plan at our next meeting on Wednesday,
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Paul Michaud

From: . Paul Michaud

Sent: Friday, June 10, 2011 2:44 PM

To: '‘Karen Nichols'

Subject: RE: 2040 - comments and meeting' request
Attachments: 1.RGPWWA Eomments on Vision 2040.pdf
Karen:

twould like to thank the Lower Rio Grande Public Water Works Authority for taking the time and interest
in the One Valley, One Vision 2040 Regional Plan effart. As you may aiready know, the process in
approving the regional plan includes severat steps. Staff and the Vision 2040 Advisory Committee of
stakeholders worked together ta prodtice the draft plan you reviewed. The present step that lasts through
the middle of July is for public inpul. The next step involves getting the various appointed goveming
bodies (i.e. Planning and Zoning Commissions) to make a recommendation on the plan that may include

‘suggested changes. The last step in the approval process is for the elecled governing bodies (.e. Board

of County Commissian, City Council, Trustees) to adopt the plan via resolution that may include
suggested changes. Staff will make changes 1o the plan based on the direction given by the elected
governing bodies. At this point, the only changes staff will stari to make to the plan will be errors in
information, typographical, and similar matters. | befieve your comments on pages 112 and 125 falt under
this category. Your remaining suggested revisions seem reasonable. Staff will share with the elected
governing bodies reviewing this plan comments received. Staff will compile these comments after the end

of the public input pericd.

Staff will be happy to present the One Valley, One Vision 2040 Regional Plan to your arganization on- July
20. We can coardinate the defails claser to July 20. I iy reply does not address your comments, | would
be happy lo discuss this further with you. .

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PG Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: {675) 528-31565

TTY: (575) 541-2182 )
E-Mail: pmichaud@las-cruces.omg

————— Original Message———--
From: Karen Wichols [mailto:karen.nichois@lrgauthority.orgl

Sent: Wednasday, June 08, 2011 2:40 PM
Te: Paul Michaud
Subject: 2040 - comments and meeting reguest

Good afternocn Mr, Michaud,

I have attached comments on the 2040 plan from the Lower Rio Grande

Public Water Works Authority. . Our board would like to invite you to
July 20th ag 2:00

a.m. our our Vado office. Please let me know if that works for your
schedule and T will make sure it gets on the agenda.

Best regards,

Karen

Karen Nichols, Projects Manager

Lower Rio Grande Public Water Works Authority
PO Box 2646, Antheony NM 88021

mebile: 915-203-2057

6/10/2011




L() ER RIO GRANDE
Pui::: e Water Works Authorriy

325 Holguin Road vado, New Mexico 88072 (575) 571-3628

www LRGauthority.org

Lower Rio Grande PublicWa.ter'Works Authority

Comments RE: One Valley, Qné Vision 2040 Regional Plan
June 2011 '

Note: page numbers refer to the page number in the PDF file, NOT the document page num bersin the
footer of the Plan

Page 112: Table 5-18 Existing Inter-governmental Groups:
+ Please include the Lower Rio Grande Public Water Works Authority in the list of .
members of the Lower Rio Grande Watar Users Organizaticn
« South Central Council of Governments should probably be included here as an Inter-
governmental Group as well.

Page 125: Goal 6-7-2: Meet the existing and projected needs of residents through location, acéesé,
extent and timing, staffing, and category of community facillties and services.

“Make technology, such as computers with Internet access, available in community centers for
underserved populations, particularly in colonias identified by the State and County” '

-+ This goal should include making high-speed Internet access more ganerally available
rural communities and colonias. This has been a reaf challenge for us in merging five .
mutuai domestic water associations into the Lower Rio Grande Public Water Works
Authority. We have worked out an arrarigement with Southwestern Wireless for
improved Internel access to improve the connectivity of our community office iocaticis
in exchange for co-focation of their equipment on one of our water tanks. Thathas
helped, but we are needing connections with better speed and stability than what is
currently available. We also experience issues with poor cell phone service in some
areas. _ _

“Encourage any provider of a community facility located or proposed within the locai jurisdiction

to beincluded in the community facifities element of the local comprehensive or master plan.”

* Also encourage local governmental jurisdictions preparing comprehensive or master
plans to coordinate with and include all providers of community facilities and utilities in

the development of the plan.

Page 127: Goal 6-8-3: Coordinate with other local governments, uttlity districts, and state and
federal agencies on the provision of utilities that have multijurisdictional impacts.
Strategies




T N
—h

LO“f?-'ﬁ‘-?FR R1O GR
Pubiac Wa‘i‘er Worka Authc}nty

325 Holguin Road Vada, New Mexico 88072 (575} 571-3628

"“%

www LRGauthority.org
“Fori intergovernmental partnerships to fund and operate regional utilities.”
+  We would and “and work with regional partners to encourage state and federal funding

and regulatory agencies ta remove :nstttuttonal obstacles to regionalization.”

Page 138: Colonias: “Calonias typically have high poverty rates, making it difficult for residents to pay

for roads, sanitary—watef and sewer systems, minimum standard housing, street lighting,

and other services.”

s The Lower Rio Grande Public Water Works Authority formed by the merger of La Mesa,
Mesquite, Vado, Berino and Desert Sands mutual domestic water associations under
NMSA 1978 73-26-1 enacted by the NM Legislature in 2009 provides water {and in the
Mesquite area, sewer) service to the Berino, Del Cerro, Jay Drive, La Mesa, Las Palmeras,
Mesquite, Montana Vista and Vade Colonias. Economies of scale that have been
achieved as a result of this merger significantly dropped the rates and made water
service more affordable in ali of these areas except Mesquite/Del Cerro where rates
remained stable and have historically been lower due to the additional income from
- water sales to the dairies in the customer hase.
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Paul Michaud

From: Paul Michaud

Sent:  Friday, June 10, 2011 1:28 PM

To:  ‘Earl F. Burkholder

Cc: bgkeyesjr@q com

Subject: RE: Input to Ore Valley One V;suon 2040
Mr. Burkhoider:

1would like to thank you for taking the time and interest in the One Valley, One Vision 2040 Regional Plan

effort. As you may already know, the process in approving the regional plan includes several steps. Staff
and the Vision 2040 Advisory Committee of stakeholdérs worked together to produce the draft plan you
reviewed. The present step that lasts through July 15 is for public input. The next step involves getting the
various appoinied governing bodies (i.e. Planning and Zoning Commissions) to make a recommendation
on the plan that may include suggested changes. The last step in the approval process is for the elected
governing bodies (i.e. Board of County Commission, City Council, Trustees) to adopt the plan via
resolution that may include suggested changes. Staff will make changes to the plan based on the
direction given by the elected governing bodies. At this point, the only changes staff will start to make to
the plan will be errors in information, typographical, and similar matters.

| think many people can agree that the use of spatial data and the consistent application of such data
make understanding all the activities you mentioned easier. Location-based data is important in my _
function as a planner. ln my opinion with what | understand from reading your comments, | am not sure
including the amount of detail you propose on spatial data infrastructurs is appropriate in the plan since
the plan covers topics broadly. It appears you are suggesting including a 13% rescurce topic for spatial
data infrastructure. My preliminary thoughts include this issue may have a place in the weaknesses of the
SWOT, possibly an issue under the intergovernmental snapshot, a strategy under the intergovernmental
goal of 6-12-1 on cooperation, and possibly an action.

As mentioned, staff will share with the elected goveming bodies reviewing this plan comments received.’

Staff will compile these comments after the end of the public input period. If my reply does nof address
your comments, { would be happy to discuss this further with you.

Regards,

Paul E. Michaud, AICP
Senior Planner

City of Las Cruces

PQ Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271

Fax: {575)528-3155

TTY: (575) 641-2182

E-Mail pmlchaud@las—cruces org

From: Earl F. Burkholder [mailto; eburk@globalcogo corn]
Sent: Wednesday, June 08, 2011 11:27 AM ,
To: Paul Michaud

-Ce: cgkeyesjr@qg.com

Subject: Input to One Valley, One Vision 2040
Me. Michaud,

Severai weeks ago Conrad Keyes, Ir. forwarded me a link to the One Valley, One Vision 2040 document.
For that!am grateful. '

6/10/2011
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Lhave browsed the entire document and studied parts of it. There is much yet for me to learn.

However, with my professional background and interestin better use of spatial data, | did take the time to
organize some suggested input 1o the document. | have sent two pdf files as follows:

1. Input to Planning Guide is a 2-page document with a link at the end of each page. Those 2 finks provide ‘
access to an enormous amount of information. [ tried to keep the information both concise and ta provide
references for anyone interested in background materials. Forgive me if | provided too much.

2. The second document is 2-pages with no links. This document contains suggestidns for specific
modification and additions to the existing planning document.

Question — I have the schedule of up-coming meetings and, if appropriate, will plan to attend both the meeting
on June 13, 2011 in Mesilla and the June 21, 2011 meeting at City Hall. My goal being to listen and learn more

about the planning process.

If appropriate, | wili be happy to meet with you and/or committee to answer any question and/or provide
clarification on any input | have provided.

‘Again, | was very impressed by the existing document and applaud the Vision it represents.

With kind regards always,

Earl . Burkholder, PS, PE, F.ASCE
Globat COGQO, Inc.

Las Cruces, NM 88003
www.globalcogo.com

6/10/2011
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Memo

pPate: June 7', 2011
T0: One Valley, One Vision 2040 Committee
FROM: Earl F. Burkhaolder, PS, PE, F.ASCE

NMSU Emeritus Faculty — Surveying Engineering
RE: ‘ Suggestion - Add a section to the plan addressing the usé of digital spatial data

Persons who contributed time, effort, and talent to develop the One Valley, One Vision 2040
document are to be commended. The draft plan demonstrates real vision for the future and
will certainly serve as an effective guide for achieving some really important goals.

The purpose of these comments is to Sﬂg-gest adding a section 1o the Vision that addresses uses
of spatial data. Surveying and mapping are terms many persons are familiar with but the
phrase “uses of spatial data” (although more abstract) is more descriptive of location-based
activities and technologies encountered in the collection, storage, analysis, manipulation, and
display of digital spatial data. GIS is another term closely associated with “uses of spatial data.”

The ideas offered here (although forward-looking) are not just “pie in the sky” because they are
currently possible and, for the most part, can be implemented with current staff and resources.
Admittedly, more coordination, additional education/training for staff, and incremental
implementation are some of the challenges to he addressed and met. -The goal of having
spatial data users throughout the region on the same page with respect to survey control,

_ datums, equations, standards, specifications, orders of accuracy, storage formats, and
operational procedures can provide many benefits. Such a goal cannot be accomplished
immediately but, given that an overalf spatial data implementation framework is identified,
various users can routinely contribute to the common good as identified in the Vision.

A legitimate question is whether such a framework is best established and administered at the
locallevel, at the state level, or as part of a federal program. Funding may be part of the

answer. One view is that local talent is best utilized in solving local problems. The downside of

that view is that, without a comprehensive plan in place, funds are seldom available to address
the whole problem. The competition for resources is great and it often happens that funds are
aliocatedin a “stop-gap” fashion just to get beyond the current crises. Another view is that
bigger picture issues (rules, stipulations, and oversight) are typically mandated as condition of
receiving state or federal funding. Everyone knows that federai and state resources are also
very tight and even though many needs exist, it is very difficult to qualify for such funds — uniess
compelling reasons exist or statutory mandates cannot be avotded. Which view is best for One
Valley, One Vision 2040? | don’t know but am convinced that the coilective wisdom of many
community leaders and interested professionals will be critical to finding a workabile balanced
solution. Additional considerations are discussed at the link, Office of NM State Surveyor.




Examples of benefits that can berealized through well-planned coordination are:

1. The development of FEMA Flood Plain Maps based upon reliable bench marks isa
challenge. A “Height Modernization Program” is one way to address this problem but the
overall need for better spatial data is larger than can be solved with one small program.

2. Thereis a lack of consistency of survey control values and availability of reliable survey
monuments control values {having to do with datums, orders of accuracy, coordinate
systems, etc.) being used in Las Cruces and the surrounding Dona Ana County region.
Over time, the cost of inconvenience, delays, and other “stop-gap” measures is viewed as

-exceeding the cost of 2 well-planned and executed coordination effort.- :

3. The use of GPS established contrat values and related GPS surveying procedures is a fact.

Private enterprise utilizes GPS extensively. The City of Las Cruces uses GPS routinely in

- support of public works projects and their GIS data-base, Dona Anz County operates a
network of GPS base stations and NMUS uses GPS in a variety of applications including
facilities, research,.and instruction. The point is that better coordination between users
could provide benefits not currently being realized. For example, there are at least three
permanently instatled GPS receivers on campus at NMSU that collect data from satellites
continuously. Each was justified and installed according to a legitimate setof conditions
and circumstances. However, had a broader policy been applied, itwould have been
possibie to enjoy a greater level of setvice for the same money. The unigueness and
practicality of each installation can be argued but the pointis that un-necessary
duplieation should be avoided to the extent possible.

It is acknowledged that money for new programs is but 2 dream. But wait a minute. i{is also
conceded among policy makers that innovation is an essential element of our national {even
global} economic recavery. In the absiract, consider: -

it takes money to soive problems.
Spending money does not salve problems.
Peaple solve problems.

G

Given the development of “One Valley, One Vision 2040“ and appropriate leadership, there are

many talented persens in this area wha can help realize the goals contained in that Vision. That
being true, the success of “One Valley, One Vision 2040” really depends upon development and
utilization of the most valuable community resource — that is the motivation, will, and tafent of

our people. Anegative cliché is “we can do it for ourselves or we can do it to ourselves.”

Given the digital revolution of the last 40 years, the convergence of spatial data technologies,
and the challenges of enhanced infrastructure for economic development, there is much to be
accomplished in development and implementation of One Valley, One Vision 2040. What can|
do to help? Developing a talent pool is first step — htto://www.globalcogo.com/talent.pdf.




Memo

 Date: - June7,2011
TO: " One Valley, One Vision 2040 Committee
FROM: . Earl F. Burkholder, PS, PE, F.ASCE

NMSU Emeritus Faculty — Surveying Engineering
RE: Suggested modifications to existing One Valley; One Vision 2040

lam suggesting modifications to the existing One Valley, One Vision 2040 plan to include
consideration of the impact of how we use digital spatial data. Location and location-based
services are often taken for granted but are quite essential to the following activ_ities:

- kand usefad ministration

- Inventory of human, environmental, and physical resources

- Identifying and monitoring thelocation of hazards

- Transportation facilities; highways, railroads, pipelines, irrigation cannels, etc.
- location of facilities and economic assets

- Housing and land ownership

The broad perspective as identified on page 8 of One Valley, One Vision 2040 really shauld
accommodate evolving c_oh'cepts of 3-D digital spatial ahd utilization of newer technologies. As
a side note and addressing some of the weaknesses described on page 14, the combined
resources and talent of local users, technologists, professionals, politicians, and bureaucrats
need to cooperate to recognize and exploit the characteristics, management, and uses of digital
spatial data. Existing fragmentation of infrastructure development and maintenance can be
reduced through a comprehensive evaiuation of the role of spatial data in many activities.

There are severai specific suggestions to One Vailey, One Vision Z040. The first suggestion is to
insert Section 5.1 (renumber subsequent sections} under “Regional Snapshot” to indude:

5.1 Spatial Data Infrastructure:

- Introduction describing the {largely invisible} role of spatial data
- Definition of what is included in spatial data considerations.
- Description of uses of spatial data — both tradstlonai and evolving.
- Impact of new (digital} technologies. :
- Datums, both horizontal and verticai, as promulgated by the federal govemment
- Challenges associated with transition to dlgsta! data procedures.

The second suggestion is to insert Section 6.1 {renumber subsequent sections) under “Regional
Goals and Strategies” to include: ' '




- 6.1 Spatial Data Infrastruciure:

- Description and consequences of the digital revolution.
- Briefly trace the evolution of a generalized view of digite! spatial data.
- ldentify and describe the 3-D spatial data infrastructure
- Addressissues of spatial data quality
- Discuss the administrative framework as applied to managing digital spatial data.
- Qutline local uses for digital spatial data under:
i) Hat earth assumptions
i.) GIS applications
iii.y  Coordinate systems
v.) Data integrity and verification
- Other (financing and recovered costs?)

Chapter 8 on Regional Growth Strategies contains a section on infrastructure growth in the
more traditional sense and concentrates on major utilities. Table 8-1 also has a section on
infrastructure and is good for what it does; Although inserting a section on spatial data
infrastructure development and implementation is consistent with expanded econamic growth
and development, jt might be best to include those points and emphasis in Chapter 9 on

implementation.

Chapter 9 on Implementation provides an oppor tunity to discuss several alternatives with
regard to inclusion of spatial data concepts. Reaching a consensus on the best _approach.wiﬂ
take considerable discussion, some of which may occur at the State fevel, to evaluate what is
reasonable and doable. Very briefly, the three following alternatives should be considered:

1. Using the City of Albuquerque geodetic network as an exarnpte, an exceflent local network
could be developed, implemented, and administered that would serve the various
governmental agencies, utilities, and private enterprise. The challenge will be to establish

P Y T ey L T e v s aem o b ST ol teadmmreiber ~F Al e b e
consistent poticies, relizbie funding, and accountability for the integrity of tne sysiem.

2. Another approach would be to establish a local network as a “chapter” of a state-wide
effort administered locally but subardinate to the state-wide policies and guidelines.
Funding is an unanswered question. .

3. Lastly, a local network could be established as a part of and administered/funded by a
state agency in Santa Fe. The New Mexico Geospatial Advisory Council and/or a State
Surveyor Office would have primary authority and responsibility. it could work well.



Talent Pool for Development of $patial Data Coordination Plan
Compiled by Earl F. Burkholder, PS, PE, F.ASCE
tune 2011

Note: This is just a beginning. Other persons and talent {(and web links) are tobe added.
Fbr example, all the persons invited to attend the GPS/GNSS discussion at NMSU in February

2011 should be included under the appropriate heading. A well-developed list will certainly
contain many more.

~ City of Las Cruces personnel — Link to web site listing details.

Dona An‘a County personnel — Link to web site listing details.
Personnel at NMSU — Link to web site listing details.

State Agency personnel — Link to web site listing details.
Federal Agency personne'l —Link to web site listing details.

Utility/Irrigation District personne! — Link to web site listing details.

Manufacturers and Vendors — Link to web site listing detaiis.

Corporations and Businesses — Link to web site listing details.
Licensed Professionals and Consultants — Link to web site listing details.
a. Earl F. Burkholder, PS, PE, F.ASCE hitp//www globalcogo.com/EFB.pdf

b. Conrad Keyes, ir., P.S.,P.E., D.WRE, Dist.M.ASCE and www.pdnwc.org
Also Chair, Paso del Norte Watershed Council

C.
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Paul Michaud

From: Paul Michaud

Sent: Wednesday, June 08, 2011 9:46 AM

To; ‘Stephen Lopez'

‘Subject: FW: Vision 2040 comments

Attachments: OwnershipMapD80711.jpg; LandOwnershipTable060711.bmp
Stephen:

This is a reply from Dennis on the NMSU acreage. | spoke with Dennis and the gist is that some of the
land in the college ranch area is leased land and therefore not reflected in the total number. The table
does not reflect leased land since it is difficult to collect this information and easily calculate across aft
ownership categories. Dennis did place on the map the boundary of the coliege ranch area. He also
explained he spoke with the real estate person ai NMSU on this matter. | consider these changes
factual/typographical. Staff will make the applicable changes to the map and pian during the revision
stage set late summer/early fali. FY1, here are the prefiminary changes to the map. The acreage changed
from 5.50 square mites to 16:88 square miles. This should address this issue, if not let me know. | do
appreciate you pointing this out. This is exactly why we have a public review periad.

kegatus,

Paul E. Michaud, AICP
Senior Pianner
City of Las Cruces
PO Box 20000
Las Gruces, NM 88004
- Phone: (575) 528-3271
Fax: (575) 528-3155
TTY: (575) 541-2182
E-Mail: pmichaud@las-cruces.org

Fromi: Dennis Smith [mailto:dsmith@donaanacounty.org]
Sent: Tuesday, June 07, 2011 5:03 PM

To: Paul Michaud

Subject: RE: Vision 2040 comiments

Paul,
Sarry | hadn't gotten back to you on this earlier. Mr. Lopez is right. I've attached a current version of

the ownership mapwith NMSU shown more accurately. 1stll cannot show tand leased by NMSU as tand
owned by NMSU even though the lease is for a very long time and NMSU has pre tty much complete
control over the lands within the College Ranch {CDRCC). ¥ after seeing this map Mr. Lopez stili sees
errors in the Assessor’s Office’s data please ask him to drop by and let the Assessor’s Office staff know
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where the errors are so that they can research the issue. The Leyendecker Researéh Farm, the Fabian Garcia
Hort Farm etc. are already shown on the map but at the scale the map is at they ook small. I've also attached a
table showing the area breakdown in square miles and as a percentage as shown an the attached map. Havea

- good evening.

Dennis L. Smith

Geographic Information System Analyst
Coiia Ana County Community Planning
& Ecopomic Development Department
GIS - Mapping Division

845 N. Motel Boulevard

Las Cruces, NV 88007 . .
(575) 525-6124 Fax {575) 525-6131
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From: Dennis Smith {dsmlth@donaanacounty orgl
Sent: Tuesday, June 07, 2011 5:03 PM

To: Paul Michaud

Subject: RE: Vision 2040 comments

Attachments: OwnershipMap060711.jpg; t-andOwnershipTable060711.bmp

Paul,
Sorry | hadn't gotten back to you on this earlier. Mr. Lopez is right. Vve attached a currentversion of

the ownership map with NMSU shown more accurately. | still cannot show land leased by NMSU as land

owned by NMSU even though the lease is for a very long time and NMSU has pretty much complete
control over the lands within the College Ranch {CDRCC). If after seeing this map Mr. Lopez stilf sees
errors in the Assessor’s Office’s data please ask him to drop by and let the Assessor’s Office staff know
where the errors are so that they can research the issue. The Leyendecker Research Farm, the Fabian -
Garcia Hort Farm etc. are already shown on the map but at the scale the map is at they look small. 've
also attached a table showing the area breakdown in square miles and as a percentage as shown on the

attached map. Have a good evening.

Dennis {_. Smith

Geagraphic information System Analyst
Dofia Ana County Community Planning
& Economic Development Department
GIS - Mapping Oivision

845 M. Motet Boulevard

Las Cruces, NM 88007

(575) 5256124 Fax (575} 525-6131

From Paul Mtchaud [ma:ito pmtchaud@ias caruces. org]
Sent: Tuesday, June 07, 2011 1:23 PM

To: Dennis Smith

Subject: FW: VISlOI’] 2040 comments

Pwongld apgregtgf Y

if r_\l'l eouid lnnk into the Nl\!!Q.I i :aorp:\g betwean now and the mlddle of July.

From: Stephen Lopez [ma:lco :;tephenLC nimsu.edu]
Sent: Tuesday, June 07, 2011 12:56 PM

To: Paul Michaud

Subject: RE: Vision 2040 comments’

Hi Paul,

Thanks for the reply. On the Juarez numbers, | am aware of some government data, but it was
presented during a classified briefing, so [ am not sure what can be reteased. | will see if it might be
available through an open source. If so, I'll pass it along to you.

For NMSU, it may just be a coding or search issue regardmg GIS Here are some parcel numbers that
might help the GIS staff match things up: '

DAC Parcel ID o Acreage . Owner Name
03-02199 640 . New Mexico State University
6/13/2011
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03-21756 518 New Mexico State University
03-01622 633 New Mexico State University
03-00282 640 New Mexico State University
03-01625 600 New Mexico State University
03-05373 643 New Mexico State University
03-15161 863 New Mexico State University
03-01033 580 New Mexico State University
03-13060 201 Board of Regents of NMSU

03-17853 508 Board of Regents of NMSU

Some of the County GIS data on the Assessor’s map also appears to be old.. For example, Parcel ID 03-04079 is
showing as being owned by the State of New Mexico, but 1 believe it should be NMSU, as that is the parcel
where the College Ranch Headquarters aré located. Fred Ayers, the Director of Real Estate for NMSU, should be
able to give a complete listing of properties owned by NMSU within Dona Ana County, if that would be helpful
for Dennis.

Hope this additional information is helpful. Good luck with the remainder of the project.

Stephen

- From: Paud Michaud [mailto:pmichaud@las-cruces.org}
Sent: Tuesday, June 07, 2011 11:14 AM

To: Stephen Lopez

Cc: dsmith@donaanacounty.org

Subject: RE: Vision 2040 commenis

Stephen:

1 would fike to thank you for the time in responding with so much detail on the draft of the One Valiey, One Vision
2040 Regional Plan. Piease be aware that staff will coliect all the comments received and forward them along with
the other comments during the June-July review phase for the governing bodies to provide staff direction on how
to proceed with any changes. Staff will not be making changes to the plan uniil closer or by the adoption hearing
stage targeted for September 2011. Several of your comments relate to typographical or factual corrections that
wiil be made (i.e., correcting orphaned titles as the word Drought on page 54). Staff will note the typographical
corrections with others for whan we start to revise fo the document. .

| did want to take this opportunity to express some of my owh responses to a couple of your comments.

» You commented that the threat regarding density near miiitary bases and other growth engines on page 17
appears {o be contrary to the philosophy in the plan to encourage housing near work piaces. | believe the
rest of that buliet that states ‘we need to be mindful of how this encroachment affects quality of life and
operations’ addressss your concern. Being ‘mindful’ [eaves open the abitity to place housing near such
operations, bul puts in mind that not all housing types make sense near certain facilities. For example,
building high density housing near flight approach paths can have a direct affect on funding and operations
‘at anh airport {both In the present and potential future expansion opporiunities). 1t can have an unintended
cost to municipal government in the future through the need to purchase properties or retrofit for noise. It
may be necessary to carry over a similar qualifier about being mindful on the similar reference on page 92.

» The Juarez papulation numbers are from the official population source from Mexico. Staff tried to use the
most refizble and official data sources possible. | am not sure of the media population information you

- reference. Although, | can understand with the recent problems in Juarez why it may seem their population
should be on the decline. | would suggest if you have actual Juarez population data you think is more
reliable to forward this to me. ' _

« Table 3-3 is data on where people are moving from to Dofa Ana County based on inflow migration data for
the United States on year-to-year address changes reoored on individual income tax returmns filed with the

-
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IRS. The list shows the top locations, not all of them. Temparary residents most likely are not_inclu‘ded if
they do not show a change of address on their tax réturn. You may wish to visit the IRS website at

www. irs. govitaxstats for more information, § am not sure wnat data set the reaitors use. We did have
realtors on the Advisory Committee who did not seem to question this data.

On page 29, Table 5-1 only provides land ownership related to the primary owner. A lot of the NMSU land,
from available county assessar records, appears to show known NMSU fand under different ownership (the
assumption is NMSU leases such land). It may be possible to add some note to this effect to this table. |
copied Dennis Smith, GIS Analyst at Dofia Ana County, since he played a large role in preparing this data.

» Onpage 71, you mention we should add curbside recycling. This fanguage is atready on‘page 712

Several transfer stations that hold waste for later movement to a landfilt exist throughaut the county, as
weII as ane recyding center

lacated in Las Cruces. Las Cruces is the only community in the county provadmg curbside solid waste pick

up. For others, their aptions are to haul or pay for a private curbsida service to remove solid waste, Table

5-11, “Solid Waste Management Facilities,” provides additional salid waste information.

Again, 1 would Hike to thank you for your input and look forward to your remaining comments. {f my reply does not
address your comments, 1 would be happy to discuss them further with you.

Regards,

Paul E. Michaud, AICP
Senior Planner

City of L.as Cruces

PO Box 20000 .

L.as Cruces, NM 88004

Phone: (575) 528-3271

Fax: (575) 528-3155-

TTY: (575) 541-2182

E Miail: prmchaud@las-cruces org

From Stephen Lopez [mailto: Stephenl_@nmsu edu]
Sent: Friday, June 03, 2011 2:50 PM

To: Paut Michaud

Subject: Vision 2040 comments

Hi,
In tooking over the draft One Valley, One Vision 2040 plan, | noticed what appeared to be some errors, 5o |

wanted to pass along the information to you 50 you and the rest of the staff can look at them a little closer.
There were also some areas | thought t should comment on. Errors/cornments noted are as follows:

+ Page 13 The listing of educational institutions lists UNM, Highlands, NM Tech, and NMMJ, but
none of these have campuses near Dona Ana County {"in and near the area” is the language used in the
document). There are a number of other institutions not listed that do have campuses within or near
Dona Ana County, to inciude University of Phoenix, Western NM (with campuses in Deming and TorC),
and Vista Community College, if there is a desire 1o list more than NMSU, DACC, UTEP, and EPCC. Also,
there are acronyms listed in this paragraph for some institutions, but not all. it might be appropriate to

make it consistent.
Might want to re-word “Look at retirees as an industry” to “"Look at re'tiree—centric

« Page 15
sefvices and businesses .. .” to avoid making it sound like retirees are a 'thing’ rather than pecpte.

« Page 17 Add z 43 to the flooding paragraph to indicate that scme is caused by pecpie building
in flood hazard areas {such as arroyos) because they do not understand/recognize flooding does accur in
this area.
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¢ Pagel7 lam not sure it appropriate to list population growth near military installations,
airports, etc. as efther encroachment or a threat. This runs contrary to some of the other philosophies
in the document that housing should be affordable and close to large work centers. In addition, peogple
moving into these neighborhoads {for the most part} should be abte to identify the impact on quality of
life (such as from aircraft-noise) before they move to such places, and thus should be willing to accept
the trade-offs of living there.

s Pagel?  would recommend adding "limited water supply" to the 'threats' section. While there
are efforts to address this underway, it will remain a challenge in a semi-arid environment (and
increasingly so if population increases along projected paths). :

* Pagei8 f am not sure where the Instituto Nacional de Estadistica y Geografia is getting there
numbers, but the population in fuarez has had a tremendous decline over the past 3 years {as has been
widely reported in focal, regional, national, and international news media). Some have indicated it has
wiped out population growth that had taken place since 2000. -

+ Page23 The title for Table 3-3 is not clear. Are these the places where people coming to Dona
Ana County are originating from? {f 50, it doesn't seem to maich locations tracked by Realtors. Also,
does the table represent permanent relocations, or does it include tempora ry refocations {such as to
attend school, temporary military deployment, etc.)? ‘

e Page?27 The first two sentences repeat from the pravious page.

s  Page 29 The size of NMSU is greatly understated. It seems to only represent the "main
campus” and not the other facilities in Dona Ana County, to include the various DACC campuses, the
Leyendecker Research Farm, the Fabian Garcia Horticulture Center, the Horse Farm, the Chihuahuan
Desert-Rangeland Research Facility, etc. Many of these are important to consider when discussing
ptanning and "working communities", especially the many DACC campuses where they have been piaced
where they are specifically to make access to education easier for people throughout the county.

* Page 46 in the second column, first paragraph, "and as welf as” should probably be changed to
"as well as" . '

s Page54 In the section on "High Winds", there are paris of the county (especially near the

- mountains) where horizontal winds are measured above 80 miles per hour during severe storms.

* Page54 The heading for "Drought” has been orphaned from the paragraph describing it and
sheuld probabiy he taken to the top of the next column.

* Page6l May want to make mention of the UAV flight test center that operates in Dona Ana

County (headquartered out of the Las Cruces internationat Airport and run by NMISU's Physical Science
Laboratory). While not part of a transportation system itself, it is an economic engitie for the région, as

wellass chu:cxx user of the a'::"SPaCE‘

« Page65 There is no mention of the private non-charter schools in the Las Cruces area {which
include the tas Cruces Catholic Schools and Mesilla Valley Christian School). These have elementary,
middle, and high schools. :

= Page65s The count of high schools in Las Cruces {the ones that are part of LCPS) seems to be
missing the Early College High School {which the document goes on to mention on Page 69). There
should be 5 current high schools in the LCPS system (Las Cruces, Mayfield, Onate, San Andres, and
ECHS), with a 6th {Centennial} coming online next year.

« Pageo6s May want to mention that DACC is a part of NMSU, and that construction of a Hatch
campus is underway. :

e . Page 67 There are a lot more law. enforcement agenciesinthe area than are mentioned. These
include DEA, FBI, BATFE, NM5SU Police, WSMR-DOD Police, etc. _

« Page6s May want to include in the "Healthcare” challenges the lack of a local trauma center.

s Page 68 In the last sentence of the first column, "museum” should be plural {museums or
museal. }

« Papge 68 twould recammend eliminating the section that says distances hetween cormmunities

make access to higher education in outlying rural areas of the region more challenging. The number of
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higher education facilities within Dona Ana County is quite high, and the vast offerings of distance education
courses {almost 4,000 through NMSU each year} make geographic distance no longer a barrier to higher

education.

¢ Page7l May want to include under “Solid Waste" that Las Cruces also has curbside recycling, in
addition to solid waste pickup {in addition to mentioning it already on Page 74).

* Page 37 Table 5-14 indicates that crops require spraying of chemicals, but the chemicals also

can be injected into irrigation water. The improper injection of these chemicals can threaten potable
ground water in the same way air spraying can threaten neighhors.

* Page 87 Table 5-14, in the last bullet the word "vehicles usage” should probably be "vehicle
usage''.

+ Page3d9 Figure 5-8, the listing for retail trade shows "68,00". The comma seems to be too far to
the right.

¢ Pagedl Same comment as on Page 17 regarding popuiation density increases near military

installations, airports, etc.

thaven't made it past page 105 yet, but when i get a chance, Ul iet you know if | see anything else. Let me know
if you have any questions. .

Thanks,
Stephen -

Stephen Lopez

Deputy Chief of Police

MNew Mexica State University Police Department
PO BOX 30001 / MSC 3187

Las Cruces, NM 88003-8001

(575) 646-3311
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From: Paul Michaud

Sent: Friday, June 03, 2011 10:15 AM
To: “Judith Zimmerman'

Subject: 2040 Website

Judy:

I appreciate the feedback and do not consider your pricor comments as
venting.

To answer your guestions:

* The website serves two functions. It is intended for both the public
and those immersed in the process. It likely could be designed better
to engage the general public. We are preparing a three minute video
geared to engage the public that should be ready the middle of this
month. This videc will air on Channel 20 and be on the website.

+ The job of designing the website is typically shared by the staff
department administering the plan and the City IT Department. I would
be the staff person for the department administering the plan who
coordinates with the IT department, but the actual work of making the
website happen is dene by the IT department {(understanding they get
direction from the staff department). Perscnally, website design is
not my expertise. Due to current budget and staffing ceonstraints, we
did the best we could on the 2040 website. FYI, many parts of the
website were carry-overs from the prior 2040 website designed through
NMSU and others.

* I will check with our IT Department on what simple fixes might be done
to improve the website. I think changing the dark gray background to a
white backgreund might help. I will need to find out from the IT
Department what might be involved to address the wide columns.

I hope ny reply addresses your comments. If net I will ke happy to discuss
them further with vyou.

Regards,

Paul E. Michaud, AICP

Seniocr Planner

City of Las Cruces

PO Box 20000 .

Las Cruces, NM 38004

Phone: (575) 528-3271

Fax: (575) 528-3155

TTY: {575} 541-2182

E-Mail: pmichaud@las-cruces.org

--—--0riginal Message-----

From: Judith Zimmerman [(mailto:jzimmerman5758gmail.com]
Sent: Wednesday, June (1, 2011 12:06 PM

To: Paul Michaud

Subject: Re: 2040

Paul,




I am so sorry that you saw my venting email. I was totally off-base, so
please let me apologize and start over.

I wasn't "evaluating” the Web site--just my first reaction. (If you have
a "user test" I would be happy to participate.)

For me, the major readability issues {with the 2040 index page] were the
dark gray background (I was using the Chrome browser) and the wide text
columns. The content seemed excellent and vast, but I'm not familiar
with the plan or the process, so I can't judge. I wondered if the Web
site was intended for the general public or if it was for professionals
and people immersed in the process.

I am all in favor of the regional plan and think the title "One Valley,
One Vision" 1s brilliant. I hope there will be a Web site that is
designed to educate and inspire the general public.

I would be interested to know who has the job of designing the city's
Web sites and who is responsible for standards and guidelines?

Thanks so much for your attention to my CONCErns.

Judy Zimmerman

On 6/1/2011 9:13 AM, Paul Michaud wrote:

Judy:

It would be helpful to make corrections if I knew what you' thought
should be changed tc make it more readable. FYI, it appears the banner

of the top (shown below) is not displaying correctly. I have asked our
Information Technology Department ko look into this matter.

Regards,

**Paul E. Michaud, AICP**

VoV WV VY Y Y Y oy v Y

Senior Planner

A

City of Las Cruces

A%

PO Box20000

V]

A

Las Cruces, ¥NM 88004
Phone: (575} 528-3271
Fax: (575) 528-3155
TTY: (575) 541-2182

E-Mail: pmichaud@las-cruces.org

A AT VR VR VY Y



Paul Michaud

" From: Paul Michaud

Sent: Friday, June 63, 2011 9:38 AM
To: ‘Dusty Sensiba’
Subject: : RE: Vision 2040 and the shootlng sports

Dear Dusty Sensiba:
I would like to thank you for taking the interest in responding.

Growth of an area can certainly impact activities like an outdoor shooting sport that
typically requires a large amount of land and is not always or percéived compatible with
other uses (residential/commercial development, other recreational activities). The One
Valley, One Vision 2040 Regional Plan is a broad-level plan that speaks to recreational
activities, but not any particular recreational activity. As such, it does not get into
the fipe-grain detail of any particular location for recreational activities.
Identification of shooting ranges may occur at a general level in the comprehensive plan
(Las Cruces and Dofia Ana County will be embarking on updates to thelr comprehensive plans
this year), with finer level of detail found in more focused long— range plans like a parks
and recreation plan.

Some of the areas recreation comes up in the One Valley, One Vision 2040 Regional Plan
include the Parks and Recreation sub-section in Section 5.7, Community Facilities and
Services. Also, recreation is addressed in goals 6-7-4 (Ensure that local governmentsg
provide adeguate, properly located recreational and leisure opportunities) and 6-7-5
(Provide & variety of opportunities for outdoor recreation to utilize open spaces to a
greater extent). If there is a need to touch on shooting ranges, these are possible areas
in the plan to do so. I would suggest if you feel there are items in the One Valley, One
Vision 2040 Regional Plan that could use refinement on the issue you mentioned to identify
where in the plan specifically the governing bodies might consider amending the plan. As
this is the public comment phase until the middie of July 2011, comments given to staff
will be summarized for review by the local governing bodies (Las Cruces City Council, etc)
for them to provide staff direction regarding any changes to the present draft plan.

If my reply does not address your comments, I would be happy to discuss this further with
you.

Regards,

Paul E. Michaud, AICF

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575} 528-3271

Fax: (575} 528-3155

TTY: (575) 541-2182

E-Mail: pmichaud@las-cruces.org

————— Original Message———--

From: Dusty Sensiba [mailto:dusty@sensiba.com)
Sent: Monday, May 30, 2011 1:54 BEM

To: Paul Michaud

Subject: Vision 2040 and the shooting sports

My name is Dusty Sensiba and I run several online groups of firearms
enthusiasts locally.

I spent some time living in the Phoenix area and saw much of what
happens with long term growth, and one area of particular cencern is
the shooting sports. '




As populations moved further and further out, they eventually got into
areas where people would go to shoot. For safety ang health reasons,
areas of public land, .especially in the Tonta Natlonal Forest Were .
closed to shooting. Because these foncerns weren't planned’ “for ahead: -
of time, there were negative effects that could have been-avoided.

First, there are not adequate designated shooting areas for the
population. Towards the edges of the populated areas there are
facilities like Ben Avery and Rio Salado, but they are very far from
where many people live, and the formalized nature of the ranges scares

many shooters off.

Shooters who don't live close to a range or who don't want to
participate in the regimented nature of range shooting look. to
alternatives. Many travel dozens of miles to the closest public lands
open to shooting, and these areas are not well cared for. There is
muich damage to native vegetation and much litter left behind in these

areas.

Our area risks a similar long-term fate. The only official area for
shooting is the Butterfield range. This range is good in that it is
largely unsupervised, but bad in that it is so far away. Many go to
open aress on the East Mesa and in the Dona Ana Mountains to shoot.

There is already conflict over land use in these areas. Many users
such as hikers and mountain bikers do not want to share the land with
shooters and want these areas closed to shooters. Environmental groups
go without permission onte public lands and put large boulders to
block access.to safe places popular to shooters, who go back and
remove the boulgders.

I1f sufficlent, accessibkle and fun places are not designated for
shooting, the problems will only get worse in the future. As shooters
are chased further away from the city centers, a trail of trash and
lead contamination will be left behind for decades to come.

el
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Paul Michaud

From: Tom Murphy _
Sent:  Thursday, June 02, 2011 2:49 PM
To: Paul Michaud; ‘jensenca@comcast.net

" Subject: RE: One Valley, One Vision 2040 Regional Plan

Mr. Jensen,

There are no longer any plans to cross the Las Cruces Flood Control Dam and/or 1-25 at Madrid. After.
the public involvement that the MPO coordinated on behalf of the City of Las.Cruces, it was determined
that there was no level of support for that project. The Corps of Engineers and the Dam Safety Bureau-
were also strangly opposed to the proposal.

& B g
Tom Murphy, AICP
’IPO Ollicer
) 528-3285

From: Paul Michaud
Sent: Thursday, June 02, 2011 2:29 PM

" To: jensenca@comcast.net

Cc: Tory Murphy
Subject: RE: One Valley, One Vision 2040 Regional Plan

Mr. Jensen:

f would like to thank you for taking the interest in responding. | look forward to seeing you at one of the
public meetings on the Gne Valley, One Vision 2040 Regional Plan.

t personally do not have direct knowledge on the Madrid extension and Federal Dam you mention,
However, your interests in the roadway extensions over 1-25, traffic, and arez dams can have a regional
component. The One Valley, One Vision 2040 Regional Plan is a broad-level plan that does not get into
the fine-grain detail of any particutar roadway or dam improvement These matters typically require
additional study and input. The regional plan does include the concepts of multi-modal connectivity as in
the following strategy of Goal 6-6-1 (Encourage the development of a safe, efficient and effective
intermedal transportation system for a variety of transportation choices) to develop land-use patterns and
create a transportation systern that focuses on expanding multimodal opportunities, conneclivity, and
decreasing vehicle miles traveled. Any actual designation of parlicular roadway connections may occur at
a general fevel in the comprehensive plan (Las Cruces and Dofa Ana County will be embarking on
updates to their comprehensive plans this year), with finer level of detail found in more focused long-
range plans like the Las Cruces Metropolitan Pianning Organization {MPQ) Transport 2040 Plan and
individual projects or studies. Simifarly, the regional plan speaks to area dams broadly as in Goal 6-5-2
{Protect our people and property from the negative effects of storm water). .

Iwould suggest if you feel there are items in the One Valley, One Vision 2040 Regional Plan that could
use refinement on the issues you mention to identify them specifically. As this is the public comment
phase until the middle of July 2011, comments given to staff will be summarized for review by the local
goveming bodies (Las Cruces City Council, etc) for them to provide staff direction regarding any changes
to the present draft plan.

I have copied Tom Murphy, MPO Officer, who could better address roadway extensions over 1-25 around
the Las Cruces area. If my reply does not address your comments, | would be happy to discuss this
further with you. .

Regards,

Paut E. Michaud, AICP
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Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004
Phone: (575) 528-3271

‘Fax: (575) 528-3155

TTY: (575) 541-2182 :
E-Mail; pmichaud@laskcruces org '

From: ]ensenca@comcastnet [mailto jensenca@comcast net]
Sent: Friday, May 27, 2011 11:25 AM

To: Paul Michaud

Subject: Re: One Vailey, One Vision 2040 Regional Plan

Mr. Michaud .
Thanks for the schedule and | hope to attend . | have an interest in the direction that the city

- intends to go. | was very concerned about the extension of Madrid as far as over the Federal

Dam and the various thoughts that ncluded intersections on highway 25 etc. Myself and some
neighbaors opposed the cutting through the Villa Mora dam for the Madrid extension as well. At
one of the Mayors neighborhood meetings he said that the Federal Dam has served it purpose

‘and was no longer needed as there was some effort to create areas for gathering of run off

near the old airport road. | suggested to him at that time he needed to consider the problems
that El Paso and Hatch have had with run off before he considered the Federal Dam not -
needed. | hope that that is not part of any future plans.

Oh yes [ didn't mention that our concerns over additional traffic past the schools along Madrid
were hot addressed at any meeting and we are now the proud owners of the Madrid extension
to Triviz. 1 fear that there are still plans to bridge the highway and the Federaf dam.

Thanks again for the advisory  Carl Jensen

s Orlgmal Message -

From: "Paul Michaud" <pmlchaud@ias cruces.org=
Sent: Thursday, May 26, 2011 8:17:05 AM

Subject: One Valley, One Vision 2040 Regional Plan

Dear interested resident;

You are receiving this e-mail because you were involved at one point, indicaled interest, or have a
connection with a local governing body in Dofa Ana Caunty an the Vision 2040 project. The One
Valley, One Vision 2040 Regional Plan is the result of input at many public meetings by the 45-invited
stakeholder representatives of the Vision 2040 Advisory Committee. With the Vision 2040 Advisory
Committee input complete, the One Valley, One Vision 2040 Regionat Plan dated May 26, 2011 is
presently under review for public comment through the middle of July 2011.

As available, public work sessions and meetings will be scheduled with focal governing bodies such as
the Las Cruces Extra-Territorial Zoning Commission, Dofia Ana County Planning and Zoning
Commission, l.as Cruces Planning and Zoning Commission, Hatch Board of Trustees, Anthony Board
of Trustees, Mesilla Board of Trustees, Sunland Park City Council, Las Cruces City Council, and Doria
Ana County Board of County Commissioners. Local elected bodies are expected to hold public
meetings to adopt the plan late summerfearly fail 2011.

The upcoming scheduled meetings in June 2011 include the following:

hi v —r
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Date Time Group Location

June 1, . . 11000 MciNutt Rd,

011 Noon  jSuniand Park City Council Sunland Park

June 1, 6:00 : 320 Lincoeln St,

5011 p.m. Anthony Board of Trustees Anthony

June 2, 5:00 _ 845 N Motel Blivd,

2011 p.m. Las Cruces ETZ Las Crucés

June 13, 600 . ' 2231 Avenida de

011 o.m. |Mesilla Board ,Of Trustees Mesilla, Mesilla

June 14, . |6:00 133 N Franklin St,

5011 o.m. Hatch Board of Trustees Hatch

June 21, 5:00 ; 700 N Main St,

011 om,  |as Cruces P&Z Las Cruces

June 22, 6:00 . 845 N Motel Bivd,

5011 o.m. General Meeting - Centr..alr Las Cruces

June 23, 9:00 _ . 1845 N Motel Blvd,

2011 .M. Dona Ana County P&Z Las Cruces

June 23, 100 Board of County 845 N Motel Bivd,

2011 ‘m Commiissionf Las Cruces jLas Cruces
P-M-icity Counil ,

The Executive summary, any necessary revisions, and final formatting of the One Vailey, One Vision
2040 Regional Plan will be completed closer to adoption of the plan by the local efected bodies.

Staff is available to meet with individuals or groups through July 15, 2011 by contacting Paul Michaud
at 575-528-3271 or by e-mail, Staff will do its best to accommodate all meeting requests. Written
comments are accepied at anytime throughout the process. They can be e-mailed to Paul Michaud at
pmichaud@las-cruces . org, or maited to his attention at the City of Las Cruces, PO Box 20000, Las
Cruces, NM 88004. :

More information on the One Valley, One Vision 2040 Reglona! Plan, the-plan, its process and future
meeling dates can be found at

htip:/ivision2040.1as-cruces.org. | am available to address any gtlestions, You can reach me at
pmichaud@ las-cruces.org or 528-3271. You can also contact Roger Hedrick, at

rogerh@denaznacounty.org or 525-6120.
Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 83004

Phone: (575) 528-3271

Fax: (575)528-31565

TTY: (575) 541-2182

E-Mail: pmichaud@ias-cruces.org

6/13/2011




Page 4 of 4

6/13/2011




Page 1 of 2

Paul Mlchaud

~ From:.- -Pau] Michaud - " L R _ o L UL R
C Sent:  Thursday, May 26, 2011 150.PM S c

To: ‘ckeyes@nmsu.edu’ :

Ce: Walts, Sue; Hanson, Brian; Brown, Chris

‘Subject: RE: RE: One Valley, One Vision 2040 Regional Plan - Steering Committee Meeting

Conrad:

1 will fook at this information. As noted, staff is.collecting al the comménts during June-July, any
necessary changes will not start being made to the plan until closer to the adoption hearings by the
elected officials. As you read through the plan, please forward any additional comments.

Regards,

Paul E. Michaud, AICP

Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

Phone: (575) 528-3271 . L -
Fax: (575) 528-3155 T
TTY: (575) 541-2182

E-Mail: pmschaud@iascruces org

From: ckeyes@nmsu edu [mailto: ckeyes@nmsu edu]

Sent: Thursday, May 26, 2011 12:26 PM

To: Paul Michaud

Cc: Watts, Sue; Hanson, Brian; Brown, Chris '

Subject: Re: RE: One Valley, One Vision 2040 Regional Plan - Steering Committee Meeting

Paul - The attached are two documents that should be on www.pdnwe.org that is mentioned in
the "One Valley, One Vision 2040 Regional Plan. It seems that you might expand the section
you have on the Paso del Norte Watershed Council that started in 200%. It was part of the New
Mexico-Texas Water Commission at one fime.

Conrad G. Keyes, Jr.
Chair, PANWC

801 Raleigh Road

Las Cruces, NM 88005
575-523-7233

—--- Original Message -----

From: Paul Michaud

Date: Wednesday, May 25, 2011 5:06 pm )

Subject: RE: One Valley, One Vision 2040 Regional Plan - Steering Committee Meeting

To: "Guffey, Sumer” , Adrian Tafoya , Amanda Cleghorn , Angela Roberson , Ari Michelsen ,
Bill Mattiace , Bill Quinones , Brian Hanson | Carlos Rincon , Chris Brown , Chnis Canavan ,
“Conrad G. Keyes, Jr." , Cyndie Abeyta , Danny Borunda, “Evaristo (Skeeter) Giron" ,
Fernando Cadena, Gary Esslinger , Gene Adkins , Geof Smith , Gilbert Anaya, Hilary

Brinegar , James Narvaez , Jan Kirwan , Jennifer Montoya , Jerry Mayeux , Joe Gonzalez , Julie
Maitland , Katrina Martich , Kevin Bixby , Les Finley , Les Owen , Leticia Lister , Lisa Santana ,
Luzma Fabiola Nava , Marcia Whitney , Mark Johnston , Merry Jo Fahl , Michael Ada , Michael
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Montoya , Mike Gallagher , Noma Borde , Pat Banegas | Patricia Depner , Patricia Phillips, Paul
. Dublin , Pauni Dug1e -Peter Bennett; Phil King , Randa Hatamlch ‘Ray-Bowers Robert Armijo, Roger_.
Hednck Roland Petilia’, Sandy Tatum Steve Glass , Steve Harris , Susan Watts Tom Mobley ;

~ Wayne Belzer , William Hargrove

Ce: "Hanson, Brlan Chris Canavan

>Everyone:

>

> The attached file replaces the One Valley, One Vision 2040 :

> Regional Plan e-mailed to you on May 18. There were a few minor changes FYI
>1 do plan on being at your June 14 meeting, I had a recuiring conflicting
> meeting on the prior meetings.

>

> More information on the One Valley, One Vision 2040 Regional

> Plan, the plan, its process, and future meeting dates can be found at

>

> http://vision2040.1as-cruces.org > cruces.org> . 1

>am available to address any questions. You can reach me at pmichaud@
> las-cruces.org or 528-3271. Youcan also contact Roger Hednclg

> at .

> rogerh{@donaanacounty.org or

>525-6120.

2 _

> Regards,

>

> Paul E. Michaud, AICP

> .

> Senior Planner

>

> City of Las Cruces’

> ~

> PO Box 20000

>

>Las Cruces, NM 88004

> Phone: (575) 528-3271

>
> Fax: (575) 528-3155

>

> TTY: (575) 541-2182

>

> E-Mail: pmichaud{@las-cruces.org
> .

61312011
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Chibiuahuan Desert Wildlife Rescue

City of Las Cruces

Ei Paso Leaguz of Women Voters
Frontera Land Alljance

Isleta del Sur Pueblo

New Mexice Depurtmeot of Agriculture
New Mexico Srate University

New Mexico Water Rescurces Research Institute
Rio Grande Restoration

Southwest Environmental Center

Texas Agril.ife Research Center ot El Paso
Universidad Autononia de Civdad Juarez
University of Texas at £l Paso

U5, Bureau of Land Management

U.S. Environmental Protection Agency
U.S. Fish and Wildlife Service.

U8, International Boundary and

Water Commission
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-For more inforntation about the Paso del
Norte Watershed Counceil see our website:

http://www.pdnwe.org

(//ad@

WATERSHED COUNCIL

Promoting ecosystem health

and economic sustainability

in the Pasc del Norte watershed

5 L i um:sm}!‘m

el orte

“flie Pasq del Norte Watérshed

The Paso del Morte Watershed extends along the
Rio Grande/Rjo Bravo from Elephant Butte
Reservoiv in New Mexico to the confluence of the
Rio Conclios in Presidio, Texas. The watershed
Jies within the United States and Mexico and
includes portions of the states of Texas,

New Mexico, and Chibuahuu. It cootains towns
and municipalities, serving over three million
people and contaios severalirvigation districts
with approximately 200,000 acres of water righted
facmland. Average rainfall in the regivo
izapproximately cight inches per year

The primary surface and ground water resources
in the watershed are the Rio Grande/Rin Bravg
and the Hueco, Mesilla, and Jornada aquifers.

The Paso del Norte Watershed Council

The Paso del Norte Watershed Council (the
Council} was established to investigate, develop
and recommend optiens far watershed planning
and management, and to explore how water-
related resourcss can best be balanced to henefit
the watershed ecosystem aod the interests of adl
stakeholders, The Council is an slliance of private
citizens, non-governinental organizations,
representatives of federal, stite, Jocal and tribai
governments and universities dedicated to
providing an integrated vision for watershed

management. Counell members represent diverse

regional interests and provide interdisciplinary
expertise in many aspects of svatershed and
natural resource management, More infermation
about the Council, including owr niembership.
gpplication, can be found at www.pdnwe.ovg,
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Tae Cowacil addressss issies rwisted to the
establishment and inainienance of a vidbls
watershed, which includes pramotion of projects
to iniprove water quality and quantity, ecosystem
integrity and econo mie sustainability in the
Paso del Norte region. The Council provides

an open and inclusive forum for commimunication,

vollzboration and innovative thinkieg concerning
watershed issues for tte benefit of agricultural,

environmental and municipal interests.

I
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» - Populatitts grenwil: and .lc.velc,_ menl.
« Competing ar. ifereasitig démands Far wated

o Water quality

« Naonpaint seurce pollution

+ Soil erosion and sediment control

+ Degraded aquatic and riparian habitats
+ Stormwater management

Cowncil. Geoals

Promote and recommend watershed planning
and management

+ Supportrestoration and enhancement projects

+ Fucilivate communication among stakeholders
and within the Council

, Provide education dnd outreach to the public
and Council membeis

» Support cfforts to monitor and improve
water quality

—~ . A -
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Pollutinn Grant

Thi purpose of this grant is wr develnp

a Watershed Based Plan in New Mexico for
addsessing and mitigating nonpeint souree
poliution in the sorthern portion of the Paso
de]l Norte watershed. The grant supports
awide vatiety of activities including technical
assistaince, education and outreach, water =
quality monitoring, restaration planning, project
implementation and'monitoring, Support has
been provided by the N.M. Deparament of
Agriculfure, N.M., Environment Department,
U.S, Environmental Protection Agency,

New Mexico State University and the Elephant
Butte Irrigation District.

“Water Resources Database & GIS for

Watershed Management

The Coordinated Water Regources Database
and GI§ is designed to coordinate, compile

and provide timely Intertiet accass t water
resourees Information for use by water
management organizatioxs and stakehoiders.

It was develaped by and continues to be refined

by the Cou'ncif through ;Ee colla;bo;:qtidn.c;};r

university seientists, arid cooperation of federat
and state agencies, irrigation districts and water
management and user organizations.

Support has been provided by the US. Army
Cosps of Engincers, US. Burenu of Reclamation,
1.5, Department of Agriculure, Bl Paso Water
Utilities, Texas Agrilife Research and

New Mexico State University,

River Basin Hydrologic Models for
Flood Control Planaing and Water
QOperations Planning

The River Basin Hydrologic Models have been
developed as part of the Upper Rio Grande
Water Operations Model (URGWOM) Project.
The URGWOM is a model developed to
simuiate hydrologic pracesses and operations
in the Rio Grande Basin in New Mexico and
develop an account of water delivery
allocations (http:/ fwww.spa.usace.army.milf
urgwomy defaultasp). Support has been
provided by the U.S, Army Corps of Engineers,
1.8, Department of Agriculture, Texas Agrilife
Reseatch and New Mexico State University.



Proposed 2011-2015 Strategic Plan

Paso del Norte Watershed Councii
{approved November 9, 2010 )

MISSION

The mission of the Paso del Norte Watershed Council (Council) is to investigate, develop,
and recommend options for watershed planning and management and to explore how
water-related resources can best be balanced to benefit the Rio Grande ecosystem and
the interests of all watershed stakeholders. The Council’s focus is the Paso del Norte
Watershed (Watershed), defined as the Rio Grande basin between Elephant Butte
Dam/Reservoir in southern New Mexico and Presidio, Texas. The Council provides an
open forumfor the encouragemem and development of activities that lead to a healthy

watershed.

GOALS and OBJECTIVES
-A. Promote and implement watershed planning and management.
1. Compile existing information about naturat resources.
2. Identify and address water quality issues within the Paso del Norte watershed.
3. Develop modeling tools for Watershed planning and management.
4. Provide input to sponsors of activities that affect the Watershed and make
recommendations for watershed planning and management.

B. Support restoration and enhancement projects in the Watershed
1. Create and prioritize rec:ommendattons for Watershed restoration and

~ enhancement.
2. Review, prowde recommendations, and perform other tasks as authorized for

restoration, mitigation, and enhancement projects related to the El Paso-Las
Cruces Regional Sustainable Water Project and other regional watershed
programs, agencies, initiatives, and groups.

€. Facilitate communication, education, and outreach among stakeholders and

within the Council
1. Provide opportunities for improving communication among Counct members.

2. Provide opportunities for improving Commumcat:on among Watershed

stakeholders.
3. Provide education and outreach to the Public and to Council members.
4. Provide opportunities for communication with walershed groups outside the

region.

D. Seek and obtain funding to attaih the above goals and objectives.

Page 1
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Paul Mlchaud - _

From: Paul Mlchaud
Sent: Thursday May 26, 2011 1: 13 PM

To: ‘Sid Graft'
Subject: RE: One Valley, One Vision 2040 Regional Plan
Sid;

The plan is under review for public-comment. The plan will go through the public review process for the
elected officials to consider comments, revise, and adopt (or not}. | would suggest you review the plan
before making a statement that cutrageous components are back in the plan and make your own

informed decision.
Regards,

Paul E. Michaud, AIGP
Senior Planner

City of Las Cruces

PO Box 20000

Las Cruces, NM 88004

" Phone: (575} 528-3271

Fax: (575) 528-3155
TTY: (575) 541-2182
E-Mail: pmlchaud@las-cruces arg

From: Sid Graft [mailfo: Std@househuntlc com]

Sent: Thursday, May 26, 2011 8:44 AM

To: Paul Michaud

Subject: RE: One Valley, One Vision 2040 Regional Plan

Mr. Michaud,
I hope everyone involved still remembers that just because this study was done

does not mean it has to be adopted. We were only required Yo review our current
plan. I understand from people on the committee that some of the outrageous
components of the original 2040 have made their way back in under different
labeling. -

Sid Graft

From: Paul Michaud [maitto:pmichaud@las-cruces.org]
Sent: Thursday, May 26, 2011 8:17 AM
Subject: One Valley, One Vision 2040 Regional Plan

Dear interested resident:

You are receiving this e-mail because you were involved at one point, indicated interest, or have
a connection with a local governing body in Dofia Ana County on the Vision 2040 project. The
One Valley, One Vision 2040 Regional Plan is the result of input at many public meetings by the
45-invited stakeholder representatives of the Vision 2040 Advisory Commitiee. With the Vision
2040 Advisory Committee input complete, the One Valley, One Vision 2040 Regional Plan
dated May 26, 2011 is presently under review for public comment through the middie of July

2011.

6/53/2011
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As available, public work sessions and meetings will be scheduled with local governing bodies such as
-the Las Cruces Extra-Territorial Zoning Commission, Dofia Ana County Planning and Zoning
Commission, Las Cruces Planning and Zoning Commission, Hatch Board of Trustees, ‘Anthohy Board °
of Trustees, Mesilla Board of Trustees, Sunland Park City Councd Las Cruees City Council, and Dofia
Ana County Board of County Commissioners. Local elected bodies are expected to hold public
meetings to adopt the plan late summer/earty fall 2011.

The upcoming scheduled meetings in June 2011 include the following:

JiDate

Time  |Group [Location

June 1, . ., 1000 McNutt Rd,
b011 - Noon  {Sunland Park City Council Sunland Park
Mune 1, 6:00 ' : 320 Lincoln St,
011 Lp-m- Anthony Board of Trustees Anthony

June 2, G:00 845 N Motel Blvd,
2011 0. Las Cruces ETZ |.as Cruces

June 13, 5:00 . 2231 Avenida de
bot1 om. 1Mesrl!a Board of Trustees IMesilia. Mesilla
fune 14, 6:00 133 N Frankkn 3,
011 om, H:;tch Board of Trustees Hatch

June 21, 6:00 : 700 N Main St,
20711 p.m. Las Cruces P&Z Las Cruces

June 22, 6:00 ; 845 N Motel Bivd,
5011 p.m. General Meeting - Central Las Cruces
dJune 23, 3:00 _ 845 N Motel Blvd,
2011 a.m. Dofa Ana County P&Z Las Cruces
une 23, 1-00 {Board of County 1845 N Motel Bivd,
2011 'm Commission/ Las Cruces Las Cruces

Ip o Crty Council

The Executive summary, any necessary revisions, and final formatting of the One Valley, One Vision
2040 Regional Plan will be completed closer to adoption of the plan by the local elected bodies.

Staff is available to meet with individuals or groups through July 15, 2011 by contacting Paul Michaud:
at 575-528-3271 or by e-mail. Staff will do its best to accommodate all meeting requests. Written
comments are accepted at anytime throughout the process. They can be e-mailed to Paul Michaud at
pmichaud@las-cruces.org, or mailed to his attention at the City of Las- Cruces, PO Box 20000, Las
Cruces, NM 88004.

More information on the One Valley, One Vision 2040 Regional Plan, the plan, its process, and future
meeling dates can be found at

http:/fvision2040.las-cruces.org. 1 am available to address any questions. You can reach me at
pmichaud@ las-cruces.org or 528-3271. You can also contact Roger Hedrlck at
rogerh@donaanacounty.org or 525- 6120. :

Regards,

Paul E. Michaud, AICP
Senior Planner

City of Las Cruces

PO Box 20000

. Las Cruces, NM 88004

6/3/2011




From: Tom Mobley {mailto:tommobley @fastwave. biz]

Sent: Friday, May 13, 2011 4:42 PM

To: Brian Hanson; Chris Canavan

Cc: Joe Delk; Joe Gonizalez; Steve Wilmeth; Paul Michaud

Subject: FW: One Valley, One Vision 2040 Regional Plan - Steering Committee Meeting

Brian/Chris,

Yesterday foliowing the meeting of the Watershed Stakeholders, 1 received the email from Paul
with the most recent draft of the “One Valley, One Vision 2040” regicnal plan.

As we discussed, the plan does address storm water management and L am forwarding the draft
to you so that you may ascertain how well the pian addresses storm water issues and hew the

" Paso del Norte Watershed Council and our stakeholder group might contribute to the final plan.

As you will note in the disclaimer page at the beginning of the draft, the plan is still under review
for public comment and input.

twould suggest you focus first an the following pages, which | noted address storm water
management;

Chapter 3-intreduction

Section 3.3, Strengths and Weaknesses—Pages 14-17
Chapter 5-Regionai Snapshot

Section 5.2, Water—Pages 38-41

Section 5.5, Hazards—Page 53, 56, 57
Chapter G-Regional Goals and Strategies

Section 6.2, Water, Pages 107-111

The plan focuses more on flood control with respect to storm water management and is limited
wilh respect ta contamination from run-off. Perhaps same additianal emphasis on that is

appropriate.

Since the plan is intended to provide guidance for future ordinances and actions by local
governing bodies, it does not attempt Lo say what ¢an or cannot be done. However
governmental actions should not be inconsistent with the ptan and it is impartant that it capture
the citizens expectations and desnes for the future. As we discussed, futtre amendments can be

made when and if necessary.

it should be noted that the data collected to date by £8ID and others strongly suggeasts that
bacterial contamination of the river is principally elevated during run-off following major storms.
As § recall from prior discussions, non-point source contamination is the most difficult to identify
and control. Your comments of how the bacteria in the water samples can be traced (o specific
species through DNA testing is especially encouraging. That may dispel the fears many have that
livestock are the principal cause of bacterial conlamination of the river. To the extent that
livestock do contribute to contamination, effective and economical mitigation efforts can be

devised for specific sites.




Our discussions of how storm water management systems might be devised to mitigate e-coli
contamination from non-point sources utilizing methods to slow runeff throughout a given -
natural drainage, as opposed to impounding runoff behind large dams is consistent with
discussions among the members of the Dona Ana County Soif and Water Conservation Board,
Therefore, [ have copied this email to them. -

| personally believe it is important that future local, state, and federal land use planning not be
50 restrictive that innovative storm water management methods are preciuded. | would suggest
that we keep that in mind as we review this draft.

Thanks for all your efforts,

Torn Mobley )
Sierra Alta Ronch LLC
PO Bor 4317

Dans Ana, N 88032
Home 375 B26 21132
Cell BTE 644 8843
temmohleyifastwave biz

o ingm
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REGULAR MEETING OF THE
EXTRA-TERRITORIAL ZONING COMMISSION
FOR THE CITY OF LAS CRUCES
DONA ANA COUNTY GOVERNMENT OFFICES
August 4, 2011
7:00 p.m.

BOARD MEMBERS PRESENT:
John Villescas, Chairman
Kenneth Allin, Vice-Chair
Janet Acosta, Secretary
Robert Hearn, Member
Cliff Terry, Member
John Townsend, Member

BOARD MEMBERS ABSENT:
Steve Pacheco, Member

STAFF PRESENT:
Paul Michaud, CLC, Long Range Planning
Roger Hedrick, DAC, Community Development

. CALL TO ORDER (6:03 pm)

Villescas:

Allin:

Villescas:

Hearn:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Il bring this meeting of the ETZC to order. Today is Thursday, August 4",
at approximately 6:00 pm, it is 6:03. | don't even have the book up here.
Do you happen to have it...with our standard intro? | can read it off these
if | have to.

It's.in the minutes.

‘Cause we're still at a regular session.

Maybe because this Is just an administrative meeting we don’t need that.
Is that possible?

No, this is a public meeting because you’ll be taking action to make a
recommendation.

But it's not quasi-judicial when you're doing the zoning things.
It's not quasi-judicial, no. Correct, correct.

Do you think it would be probably more perfect for me to go ahead and
read the standard intro as we do it in a meeting? Yeah.

Might as well.



OCoO~NOOUI WNPE

Villescas:  Yeah. Il just read it off the previous minutes here because | don’t have
the book: Commissioners shall not privately discuss with any interested
persons the merit of a case which is pending before this Commission. If
there has been any such discussion, it should be disclosed at this time.
Because this Commission acts in a quasi-judicial capacity, this hearing
tonight follows the procedures mandated by the New Mexico Court of
Appeals. Anyone wishing to give testimony on a case must be recognized
by the Chair, go to the podium, state his or her name, address, and be
sworn in. An applicant's presentation may.be limited to four minutes. A
neighborhood representative or representatives of other groups may be
limited to three minutes each. A neighborhood spokesperson may be
limited to ten minutes. You may speak more than once on a case, but the
Chair reserves the right to further limit the time allocated to speak. This
meeting will be conducted by a modified form of Robert's Rules of Order.
It takes four affirmative votes for a passage of a case. Please note that a
Commissioner may vote "yes" on an amendment to the main motion, yet
vote "no" on the main motion. Any affected party may appeal the decision
made by the Commission to the ETA. Commissioner Acosta, call the role,
please.

Acosta: Commissioner Pacheco? Not present. Commissioner Allin?

Allin: Here.

Acosta: Commissioner Terry?

Terry: Here.

Acosta: Commissioner Townsend?

Townsend: Here.

Acosta: Commission Hearn?

Hearn: Here.

Acosta: Commissioner Acosta’s present. Chairman Villescas?

Villescas: Present.

I. ANNOUNCEMENTS
Villescas: Let’'s see...do we have any announcements from staff?
Michaud: There’s none from myself.
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Villescas:

Terry:

Villescas:

Terry:

Villescas:

| have a couple of announcements. One is: | want to thank you, Mr. Allin,
for chairing the last meeting. Sorry | couldn’t be there. | had business out
of town. Two: | attended an orientation meeting that was held about three
weeks ago. Basically, it was for new Commissioners, for new Board
members. | think | was the only one there from this Board, from the ETZ.
| know, Mr. Allin, you attended one, | think, a month or two before; but I've
personally gotten more out of it now that | have sat on this Board for years
than | did out of the first one.

But one interesting thing that came up that | thought | would share
with you all and this came from Legal: in the past this Board has always,
when we have denied a motion or a motion has been brought to us that
has failed, the Chairperson has gone around and asked the Members of
the Commission to state the reason-why. Now | didn’t really understand
the legalese involved; however, | was advised that we should not continue
that practice; that if there are reasons that you cannot support the
whatever-it-is that's in front of us, state them during discussion. And so,
as a practice, | will no longer ask to_go around to the individual
Commissioners after a vote and ask why they did or did not support the
motion that was in front of us. Any discussion or any problem with that?

| agree with that concept, Mr.. Chairman.

| really didn’t understand the way the attorney explained it to me but it
doesn't really matter. He advised it and he’s the expert on that.

Right. If there’s anything that one wishes to say it should be during the
discussion period not after as a sort of a means of identifying why they did
something.

Okay. You know, it is one of these things that | was kind of split on, too,
because | thought it was fair to the people to who presented and who
wanted their motion passed, you know, had some idea as to why it did not.
But, again, we’ll go on the advice of the attorney.

[l. APPROVAL OF MINUTES: June 2, 2011

Villescas:

Terry:

Villescas:

Let's see...next on the agenda: approval of the minutes.

On that same subject of being with the attorneys in that review: did
anything come out about the possibility of this Board being challenged by
anyone and not having any identification, per se, regarding the County
assurance that we have been appointed to this position. In other words
we should have a badge or something that identifies us in that regard.

No, nothing came up at the meeting that | attended; however, | do know
that at least when I've been appointed, personally, | received a certificate
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Terry:

Villescas:

Terry:
Villescas:
Terry:
Villescas:
Townsend:

Villescas:

Terry:
Villescas:
Allin:
Villescas:
Acosta:
Allin:
Acosta:
Terry:
Acosta:
Townsend:
Acosta:

Hearn:

from...in my case I'm a City appointee, so it came from Mayor Mattiace
and then, of course, the current administration.

Not from the County.

Not from the County because I’'m not a County representative. How about
yourself?

(Inaudible)

You haven't received anything?

No.

Okay, we’ll make a note of that.

You should at least get a ball cap, shouldn’'tyou? (laughing)

(laughing) Well, | was thinking about press box passes to the Patriots or
Broncos or something. Okay, next in the approval of minutes of June 2,
2011 do I have a motion?

Mr. Chairman, | move that we adopt the minutes and accept them.

Do | have a second?

Second.

Any discussion? Commissioner Acosta, will you call the role, please?
Commissioner Allin.

Yes.

Commissioner Terry.

Aye.

Commissioner Townsend.

Yes.

Commissioner Hearn.

Aye.
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Acosta:

Villescas:

Commissioner Acosta votes aye. Commissioner Villescas.

Aye.

V. OLD BUSINESS — NONE

Villescas:

Old Business there’s none...

V. NEW BUSINESS — NONE

Villescas:

New Business is case PA-11-01, a request recommending approval of the
One Valley, One Vision 2040 Regional Plan. Go ahead.

1. Case PA-11-01: A request recommending approval of the One Valley, One

Michaud:

Allin;

Villescas:

Allin;

Villescas:

Allin;

Villescas:

Vision 2040 Regional Plan. -The plan is a long-range, regional
comprehensive plan that evaluates the needs of the region for the next 30
years and ways to meet those needs. The main components of the plan
includes a regional vision statement, snapshot of existing conditions, goals
and strategies, regional growth strategies, and suggested actions. This plan
if approved will be the basis from which future comprehensive planning
efforts will be drawn. The plan is available online at http://vision2040.las-
cruces.org. Submitted by the City of Las Cruces and Dofia Ana County.

Okay, thank you. Good evening, Mr. Chairman, Members of the ETZ. For
the record, Paul Michaud, Senior Planner with.the City of Las Cruces and |
will“be giving you a presentation. This is pretty much the exact
presentation that was given to both the County Planning and Zoning
Commission as well as the City Planning and Zoning Commission who
have already made recommendations of approval for this Plan. I'm going
to talk very quickly about this Plan’s relationship to other Plans, as has
been seen before; give a Plan summary and overview of the comments
that you see in the matrix, that's part of the staff report; and then you'll
have an opportunity to discuss and make suggestions; your public
comment and, hopefully, make a recommendation.

Mr. Chair?
Commissioner Allin.
How are they gonna put it on our...? Oh...

Is there...on the right hand button a little blue light, the far right hand
button...? That one. It doesn’t come on?

(Inaudible) Oh, there it is.

There you go. Okay. Go ahead.


http://vision2040.las-cruces.org/
http://vision2040.las-cruces.org/
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Michaud:

Villescas:

Michaud:

Not a problem (all laughing)

Oh, one last note. I'm sorry, Paul, before you begin. Bonnie just
reminded...she sent me a text or a phone call this week. Again she would
not be attending tonight and asked that we...if | don’t identify you as |
should if you'll please identify yourselves when you speak into the
microphone for the record. Thank you.

Thank you. The Regional Plan: this is in relationship to other Plans and
you've seen this diagram before; it's in the Plan itself. The Regional Plan
is at the top. |It's very broad, level Plan. It has a lot of the similar
components that our Comprehensive Plans do locally; but, again, it deals
at a regional level and not just a jurisdictional level and then it can relate to
other Technical and Sub-Area Plans, if there’re possible changes to those
based on the Regional Plan-as a guide. Then underneath you have your
Implementation documents, your Zoning Ordinance, Subdivision Code
and things of that nature and, again, any of those Plans above that could
have some sort of effect on the Implementation Plans or documents.

The comments, just some general information: many of the
formatting, typo and related points weren't summarized in the comment
matrix. The matrix itself has three categories and we’ve seen this before:
clarification just, which is, staff felt, were pretty clear-cut and shouldn’t be
changed, of course, if you just don’t feel that way let us know. Comments,
werejust things that we really didn’t know gquite what to do, sometimes
they were just a comment; and then direction, where there are things that
we would probably change in'the Plan but we want some more feedback
on. Ultimately at the end of the day if you don’'t get direction on the
Direction we’ll probably just.make all of the changes in the Direction on
that.

The comment matrix itself is explaining how staff plans to address
the changes and where clear direction was given but there may be other
points as noted before in the comments that we might need to follow up
on. Again, these comments came from different recommending Bodies,
not just yourself, the ETZ and also from the public so the reason we did
the comment matrix instead of trying to rehash and create a whole new
Plan with all the comments was simply because there were just so many
recommending Bodies that it would really just extend out the time for staff
to actually make changes, get approval, and then this hopefully will at
least give you enough information based on sort of the Plan that was
presented with the possible changes. The comment matrix itself, we have
a copy of it and it is also available on the web site as well. Overall the
comments that have been received don't really identify substantial shifts to
the Plan that came out dated 26™. Most of those comments are ways to
enhance the Plan.
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Hearn:

Villescas:

Michaud:

Hearn:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

The review period or the public input review period, which was June
and July, has ended and you are now in the recommendation phase. As
mentioned before the City Planning and Zoning Commission did hold their
hearing on the 26™ of July and they did make a recommendation seven to
zero and then the County Planning and Zoning Commission held their
meeting on the 28" of July and they made a recommendation for approval
as well but it was five to two. There were two dissenting votes. The
review period itself, we've held twelve meetings that were open to the
public on the Plan. We did present to eight different Stakeholder Groups
and, again, the Stakeholder Groups we didn't seek them out. We just
didn't want to be unfair. We let them seek us out and we met with
whoever would like to meet with us. We did place ads and articles in both
the Las Cruces Sun-News and the Bulletin. We did run an informational
video on Channel 20 and there was a spot run on KRWG, as well, and, of
course, the web site was continually updated throughout the whole
process, or actually over thedast four years.

Mr. Chairman? Would it be appropriate to ask questions now? I'm sorry.
This is Bob Hearn.

Paul, would you prefer we ask questions as we go?
Sure, Mr. Chairman, Commissioner Hearn. Go right ahead.
Could you state who the eight Stakeholder Groups were?

That should be listed in your staff report. Maybe | can go by memory and
try to remember-them.

Well,.if they’re listed somewhere that's okay.

They should be in one of your attachments. | think it's Attachment 2, which
lists the meetings dates...

Oh, okay.

It should give you the date and then the group that we met with; like we
met with-the Advisory for the Americans with Disabilities Act, the Advisory
Committee with the City. We met with the Senior Advisory Committee
with the City. We met with what's called the 319 Water Stakeholders
Group, which deals with water quality. Those three come to mind but |
believe the whole list is there for you.

Okay. Thank you.
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Michaud:

Townsend:
Michaud:
Townsend:
Michaud:

Terry:

Michaud:

Terry:

Sure. Now what | am going to do is sort of go chapter by chapter and
really just summarize what's in that comment matrix. You have the
Executive Summary, which is Chapter 1 and, as mentioned before, that
was purposely left blank because we really wanted to see what sort of
comments we were getting. Staff has drafted that Executive Summary.
We are doing some of the final touches to that draft. Our hope is that, and
I'm sure that will be able to happen, is no later than August 19" we'll be
able to e-mail that out to everyone much like we’ve done before and post it
on the web site for any comments. Again, that's.a summary of the Plan
itself. We did try to incorporate a lot of quotes from people and really
trying to focus on the Vision and what really makes this region strong.
Chapter 2 is the Vision Statement itself. There really weren’'t a lot of
changes that were suggested based on the comments that have been
received. A lot of it was just minor word-sort-of changes. I'd say the only
major change would be adding “medical”’ onto the last portion of the Vision
Statement.

Question, please.

Sure.

It's just ignorance please. What is.the acronym SWOT stand for?
That is Strengths, Weaknesses, Opportunities and Threats.

Mr: Chairman? Paul, I'm Cliff Terry. On your discussion of Chapter 2 | still
recall some input from the floor at one of our sessions a month or so ago
where a lady had said some good things that | felt should be considered
for Chapter .2 and that was an embellishment of providing more
information on the livelihood of what's going on in our communities and in
the City and an enticement to bring people here to understand why it's so
beautiful to live in this part of the country. And | don’t know if...I haven't
seen much of a change in that regard. | don't know what the
considerations might be for that.

Certainly, Mr. Chairman, Commissioner Terry. Staff did look at that.
Obviously those are very general comments, those enticements. | think
what we tried to do is an Executive Summary. That's where we added a
lot. In the focus groups that were done in 2008 or 2009 people mentioned
some of the qualities that they thought what makes this community best is
a whole bunch of things and all that information we ended up putting in the
very entry paragraph of the Executive Summary. So | think we are trying
to embellish it in the Executive Summary and not in this particular chapter
itself.

That would do well. Thank you.
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Michaud:

Chapter 3 provides a brief summary as the introduction chapter and that
talks the public engagement process and, again, it's just a summary of it.
There’s a whole appendix that it's referencing where you can go and
find...as well as the SWOT, which is the Strengths, Weaknesses,
Opportunities and Threats and, again, the Advisory Committee utilized
that listing as a tool to identify the issues that are in the Snapshot section
as well as trying to shape some of the Goals that are actually in the Plan.

This section talks about the demographic data, the historical
population as well as the projected population. Again, we are at about
210,000 people for the county at the 2010 census. We're envisioning it's
going to be about 325,000 people, which is a mid-range population
projection by the year 2040. Again, no proposed changes to that
particular chapter per se; there were minor word changes and talking
about the organization section, putting it in chronological order, but
nothing major.

The SWOT section, itself, there were eight Strengths that were
listed and there were three suggested changes based on the comments.
There were no additions or deletions.« The changes were listed here as
you see. Under the Institutions that play a vital role there is a suggestion
to add White Sands Missile Range, in particular. and the construction and
development aspect. There was...this is more from the staff's comment:
to remove the list of educational institutions in that Strength because we
have a whole table that lists all'of them.  Then under the Agriculture to
modify that one to read: “Agriculture is the historical foundation of our
custom and culture and provides a significant and sustainable economic
base for the region,” so some minor word changes there are being
suggested.

On Weaknesses: there are eleven Weaknesses that were
identified and, again, with the comments that have been received to date
there were two suggested changes, no additions, no deletions and one
comment. The two changes were very minor: to change as you can see
here regarding the infrastructure instead of using “equal” use the word
“comparable;” and to change “most of these” to “except for those.” One of
the comments came from one of the individuals, | think it was from one of
the City's P & Z, | believe, thought that the Weakness of “Many people
outside the region lack an awareness of the historic, cultural and
environmental resources and that this negatively affects tourism potential.”
The individual thought that was unclear; but, again, that Body did make a
recommendation for approval. But | am just trying to keep everything
consistent.

On Opportunities: there are five Opportunities that are listed in the
Plan. Based on the comments, again, to date there are three suggested
changes, one addition and no deletions. The changes dealt with: making
a separate bullet off of the tourism and flood control in the list of
suggestions section and then to change “Look at retirees as an industry”
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Terry:

Michaud:

to read “Look at retiree-centric services and businesses” to try to match
the nomenclature that was in that particular section. Also to change
regarding the economic development opportunities there were some minor
word changes but also to add “engineering and management operations”
and then the potential addition was to add “Economic synergy potential
exists in pursuing rail connection of the region’s industrial and airport
facilities like the West Mesa Industrial Park and Las Cruces International
Airport to the rail operations in Santa Teresa” and | believe that came out
of one of your work sessions from Direction.

Looking at Threats: there are eight Threats that are listed in the
Plan and, again, based on comments to date there were two suggested
changes, one addition, no deletions and two comments. Regarding some
of the changes, regarding the recession: Threats, to add the word
“essential services.” Regarding the damage from flooding to specific parts
of the region there were two that were listed, there were two additional
suggestions to be added: “unlawful construction in flood hazard areas”
and “intensive precipitation during monsoonperiods.”

Mr. Chairman, Mr. Michaud, in looking-at this particular one, item 2 on the
screen | didn’t see the word “monsoon,” which was one of the inputs that |
had that is a threat in this territory for incoming people and I still hold that |
would like to see that word put into the document. Monsoon.”

Thank you.

Other Members_ speaking to Commissioner Terry: (inaudible)

Terry:

Michaud:
Terry:

Michaud:

That's what is in there? Monsoon periods...I'm sorry. Thank you very
much.

Not a problem.
| missed that on the screen.

The one addition in the Threats area was to add “occurrences of drought
can impact the region’s resources, including agricultural production and
limitations to water supply.” Then regarding comments there was a
suggestion to use the term “uncontrolled or poorly planned growth
regarding the encroachment of our historical, cultural...,” which is the
fourth bullet. Again, that came from the City’s Planning and Zoning
Commissioner and, again, they did not seem to have an issue when it was
made up for recommendation; and then to add “water quantity and quality
as threat” in that section.

Chapter 4 is the chapter that deals with the concepts that are in the
Plan: the concepts of Sustainability and Smart Growth. There were no
suggested changes based on the comments to date. Staff is suggesting

10
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to change the title of that chapter which will show in the table of contents
as “Concepts” and have each separate section spelled out as
Sustainability, Smart Growth, etc. There also was a suggestion where we
will be adding an introductory paragraph, much like all of the other
sections have an introduction paragraph. So those were minor, the
changes proposed there.

Chapter 5, again this is Snapshot section. That's a large part of the
Plan and it provides a lot of background information and then it provides
the existing condition on the twelve resource topics, which were identified
for the Plan which, again, are coming from the same sort of topics that are
discussed in the Comprehensive Plans and that's Land Use, Water, Air
Quiality, Environmental Resources, Hazards, Transportation, Community
Facilities and Services, Utilities and Infrastructure, Housing, Economy,
Community Character, Design and Historic Preservation and
Intergovernmental Cooperation:

Some of the changes that are proposed that are outlined in the
comment matrix, again, are more factual-based: to correct the land
ownership for NMSU...there were some_errors in their total ownership of
acreage; to include.more mail and phone survey data results and to
reword some other ones; to revise some description about some of the
organizations. There was the Paso del Norte Watershed Council and they
had some suggestions in their group that was already in there to make
some modifications; as well as the Doiia Ana Soil and Water Conservation
District,-as well, had some similar comments of changing some of the
wording that describes their organization that's'in the Plan.

Continuing on...was to add a subsection on hazardous materials
which,.| believe, came from the last ETZ work session; also to reword and
reorganize the subsection titles and text in the transportation section so
non-motorized does not stand out by itself since we are trying to
encourage more Complete Streets. We made some corrections to the
number of high schools. There were some errors there and we also
added some missing educational institutions and public safety entities.
We updated the text on the City of Las Cruces’ recycling since we do have
curbside recycling. We did make corrections on the text on the El Paso
Electric ownership, which was suggested at the ETZ work session at the
last meeting. We did add some additional renewable projects to Table 5-
12. We added some positive points to Table 5-14 which talks about
Economic Considerations in Agriculture and then all these details are
shown in your comment matrix. We also added more educational
institutions to the table that talks about those educational institutions and
we added the Lower Rio Grande Public Water Works Authority, the Dofa
Ana Soil and Water Conservation District and the South Central Council of
Government to Table 5-18 for Existing Groups.

The Issues that are in the Snapshot section, there are thirty-four
issues that are in the Plan covering all those twelve resource topics and
based on comments received to date there was one suggested change,

11
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Villescas:

Michaud:

Villescas:

six additions and one deletion to those Issues. The change was just
rewording the bullet that talks about the cost to treat and recover water to
“water quality standards,” as shown here. The additions were to add an
issue regarding data collection along the Rio Grande regarding the
exceedences of E. coli, to add that there’s a need that exists to encourage
green infrastructure and Low Impact Development to assist with
stormwater management, as shown here. Another addition or third
addition is that there will likely be a need for more transportation options in
addition to driving a personal vehicle due to the upward trend in population
over 65 years of age. There will likely be a need for additional healthcare
services, again due to that trend. Again due to that trend to provide more
housing options or amenities in addition to . detached single-family
dwellings. The sixth addition: planning and coordination on timing and
design of regional roadways to avoid piecemeal roadway construction and
inconsistent roadway design. For a proposed deletion: to delete “the
distances between communities make access to higher education in
outlying rural areas of the region more challenging.” The reason for that
deletion was that since the 2040 began four years ago there have been
new campuses, branch campuses, created and the individual who came
from NMSU believed that that Issue could be deleted from the Plan.
Looking at Accomplishments that are in the Snapshot section,

there are forth accomplishments that are listed in the Plan. Based on
comments to date there are two suggested changes, two additions and
one deletion. The two changes deal with the clarification of the “ETZ”
around the Sunland Park area. That's actually the Camino Real Regional
Utility Authority, which actually can form their own ETZ but they're
technically a little bit different so we are making clarification in the Plan to
that. To updatethe third transportation bullet to clarify the bus routes that
were described in that Plan-and that'’s illustrated below. For additions to
Accomplishments: to add the Munson Senior Center in Las Cruces. It
has become the first nationally accredited senior center in the state of
New Mexico. To add a section called “accomplishments to the
Intergovernmental Cooperation” section. All the other eleven resource
topics have actually a section titled that. This section would really just
refer back to the tables that are in the Plan so there aren't a terribly lot of
changes there. The post-deletion deals with the Prehistoric Trackway
bullet; it's actually listed twice so to either leave it in Environmental or
Community Facilities but not both.

The next section is Chapter 6 and that deals with Goals and
Strategies.

Where was that going to be left in? Environmental or...?
Environmental, | believe that’'s what they said.

Okay. Yeah, that’s what | thought they were going to do. Thank you.

12
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Michaud:

Chapter 6, which is Goals, has forty-three goals that are listed in the Plan
and based on comments to date there were no suggested changes,
additions or deletions to any of those goals. Now each of those goals has
their own strategies. There are actually two hundred and twenty-nine
strategies that are in the Plan. Those strategies again are possible ways
to achieve a goal and may not apply in all circumstances or parts of the
region. Based on the comments to date, there are two suggested
changes, twelve additions and no deletions.

The two suggested changes to the strategies deal with the strategy
talking about hazardous-cargo routes of Goal 6-5-1 regarding protecting
people and property from hazards: to-add “consider hazardous by-pass
ways” and | believe that came from a comment from the ETZ. The second
change deals with Goal 6-7-2< regarding meeting. the existing and
projecting needs of residents through location, access, extent and facilities
and services and it's regarding the strategy dealing with technology to add
“in rural areas and Colonias” so to extend in-not just to Colonias.

Regarding the additions to the strategies there was on Goal 6-2-1:
it deals with the availability of safe, sustainable water supply to add “work
with Stakeholders to develop and implement reclaimed water strategies.”
Regarding Goal 6-2-2, which deals with water quality to add two
strategies: one is to add “encourage green infrastructure and Low Impact
Development where appropriate” and; two, add “support planning and
analysis® of the Rio Grande Basin Watershed that will allow for best
management practices in managing pollutant-loads, such as bacteria, to
acceptable Total Maximum Daily Load levels. Looking at Goal 6-4-3: to
add a strategy...and Goal 6-4-3 is minimizing impacts created by
development and human activities; “work with the agricultural and
ranching community when developing land use plans to come up with
desirable methods and locations agricultural and ranching activities for the
long-term.”  Regarding Goal 6-6-2, which deals with coordinating
transportation planning with other functions to add “plan transit corridors
that connect activity centers and allow higher density so that total housing
and transportation costs are reduced. Looking at goal 6-7-3 to add an
additional strategy, to “encourage local governmental jurisdictions
preparing comprehensive or master plans to coordinate with and include
all providers of community facilities and utilities in the development of that
Plan.” Regarding Goal 6-7-5 to add an additional strategy to "support and
enhance public access opportunities on state and federal lands throughout
the county of outdoor activities...” and then there’s a list of those activities.
Regarding Goal 6-8-3 to add an additional strategy to “work with regional
partners to encourage state and federal funding and regulatory agencies
to remove institution obstacles to regionalization. To Goal 6-9-2 regarding
housing alternatives: to add an additional strategy to “consider the
adoption or modification of local zoning ordinances regarding the use of
accessory dwelling units...” and it goes on. Regarding Goal 6-10-3,

13
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Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Acosta:

regarding tracking and retaining a well-trained work force to add an
additional strategy there to “support programs that promote employment
and volunteer opportunities of older-aged persons, persons with a
disability and other persons whose skills will strengthen the economic
vitality of the region.” On Goal 6-10-5 to add an additional strategy to
“consider rail line extensions and spurs to industrial parks and airports like
the West Mesa Industrial Park and Las Cruces International Airport. And
then the last addition is to Goal 6-12-1 regarding intergovernmental
cooperation to add a strategy “coordinate among governing agencies in
effective ways to generate, store, process, analyze, manipulate and use
spatial data and related technology.”

The next chapter is Chapter 7.and that talks about the Types of
Communities. There weren’t a lot. of major suggested changes here.
There was a suggestion to rename Colonias in that section to
“Unincorporated Communities.” There’re also some. minor changes
regarding the Lower Rio Grande Public Water Works Authority.

Paul, can you tell me why is “Colonias” now considered politically
incorrect, like other terms have changed over the years?

Mr. Chairman, | don’t believe so. The reason that we use “Colonias” was
because it's recognized within a federal level and in state statute. This
comment actually came from Commissioner Garrett. Whether you might
want to.rethink that comment as‘'we go through to a work session I'm not
sure but since it was something that was received during the public input
period I did add that in there.

Do you personally feel that “Unincorporated Areas”...people will still think
of...assoclate that term with “Colonias?”

Probably not...
| know | don'’t think so:

| would prefer to leave the word “Colonias” in since it does have federal
and state standard.

Yeah. Can we just leave that with you and you say that...
That certainly would be fine if you want to make that point.
Commissioner Acosta, | don’t want to speak for you but...

| concur with that. Absolutely! I'd agree to keep it consistent with state
and federal.

14
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Terry:

Villescas:
Terry:
Villescas:
Terry:

Townsend:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:
Michaud:

Townsend:

Villescas:
Acosta:

Villescas:

And | think, to be honest with you, a lot of the Hispanic population of the
county would understand the term “Colonias” way before they understood
the term “Unincorporated Area...” just a comment. Go ahead.

Mr. Chairman. CIiff Terry here. It would be an onus on the Planning
Commission to change many of the ordinances that have this term
incorporated within them so | doubt that you would like to do that
seriously.

You mean keep “Colonias.” Is that what you are trying to say?

Yes. The word “Colonias” is....

That's the only term I've ever heard us refer...

...iIn many, many ordinances-here in the Dofla Ana County.

Forgive an old school teacher but “Colonia” refers to a community.
“Unincorporated Area” is any area that’s not incorporated so that term is

greatly more inclusive than “Colonia.”

And that’s true but I think mainly when we’re having the discussions, we’re
discussing areas that were not planned but grew. Am | mistaken?

Mr. Chairman, yes. The term “Colonias” does deal with just the thirty-
seven Colonias that are designated.

Yeah.

We do have In this same section where we talk about the county and in
the county there is a description there of the unincorporated areas so
certainly there are just rural areas not communities.

Sure.

So that description is covered in that section.

The word “Colonias” has to be retained if you talk about those thirty-seven
entities.

Correct.
Yeah.

And there is also a proper place to use the term “Unincorporated Areas...”

15
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Villescas:

Michaud:

Villescas:

Townsend:

Villescas:

Michaud:

Villescas:

Hearn:

You're talking about (inaudible, not speaking close to the microphone)

Yeah, but when you're talking about Mesquite, you know, it's a “Colonia.”
| don’t think anybody would refer to Mesquite as an “Unincorporated
Area.” Again, | don’t know where our comments fit in and where you are
in the process now.

Certainly. So what I’'m doing, Mr. Chairman, is that you do want to leave
that term “Colonias” in.

Colonias, yes, please.
If you have to make an explanation why then make it.

Did Commissioner Garrett have any reason that you can recall for wanting
to change that term?

| don’t recall. It was a verbal conversation but | think that he thought it
was too restrictive; but again, in staff's.opinion we purposely put it in there
because we're talking about different entities. The reason why we broke it
as municipalities, the ETZ, Colonias and the county was because there’s
some land planning with Authority or state or federal organization with
planning in the case of Colonias.

And Colonia...and again, | might be mistaken but | believe it's one of
those terms in the English language that, maybe at one point, was slang,
but became an official term.

| believe now we are talking about “Colonias” with a capital “C,” which is
the subject of the Colonias Trust Fund, the Colonias Council, Colonias...

(two people speaking at the same time)

Villescas:

Hearn:

Villescas:
Hearn:

Terry:

Yeah, exactly.

....and it has a special place. You might say “Colonias and other
unincorporated areas” or something but “Colonias” are critical to our way
of doing things these days.

And it needs to stay.

Yeah.

Mr. Chairman. Cliff Terry. | had some personal discussions with

Commissioner Garrett and he served his work relationships in
Washington, DC area and was closely associated with some of the
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Villescas:

Michaud:

Hearn:

Michaud:

districting and parks and so on in that state and so | believe that there
aren’'t any Colonias in Washington (all laughing). There aren’t many
unincorporated areas there.

In fact there are places that look very much like Colonias in the northern
part of the state but in order to be a Colonia you have to be in the south
counties within 150 miles of the border so it's a very strict legal definition...

Is that true?
Yes.

| didn’t know that. They have to be within 150 miles of the border? So
that means they exist in Arizona then and in Texas and.in other places?

Mr. Chairman. Roger Hedrick. May | offer some comments on the topic
of Colonias?

Oh, yes. Please do!

In Dofia Ana County “Colonias” is an official, technical term that has been
approved by the Board of County. Commissioners. It was approved back
in the 90s so it's been approved by Ordinance or Resolution so it’'s really
not going to go anywhere. |, myself, depending upon the situation,
sometimes refer to them as “Colonias” as eligible for funding or indicating
the 'way of life or the conditions of the infrastructure and so forth or | refer
to them as a “Community” when I'm dealing with a group. So my point is
that if they are.designated by the Board of County Commissioners then
they have done so by legislation.

So I'don’t even think there’s anything we can do with this.
| guess in the Plan you don’t have to mention in that category that...

No, okay. I didn't mean to get that one so high and mighty but it just
struck me as'odd. I'm sorry.

That’s fine. Not a problem.

If it's the will of the Commission to leave “Colonias” in and not accept the
proposed change have we just done it with this discussion or do we need
to include that in a motion later?

Mr. Chairman, Commissioner Hearn, staff wasn’t proposing to change that

section. That was listed under Direction. Our intent was to keep it as
“Colonias.”
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Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Oh, okay. | misunderstood you. | thought you were changing that term.

No, most of these that have suggestions that have been made we are
making those changes. There were a rare one or two that staff wasn’t
suggesting. This one since we use “Colonias” throughout the document
as all the reasons mentioned we felt it should be left in. Again, since it
was a comment that was made we just decided to bring it to your
attention....

You just brought it forward.

| think it certainly helps in the discussion so when it gets to the Elected
Body level, again, they can see why you want to leave it in.

| think the reaction we got from this Board is probably more the reaction
you'll get from the general population, as well.

Right. To continue on, the next chapteris Chapter 8 and that’'s the Growth
Strategies chapter and that chapter provides the consensus strategy map
for distribution of housing and development and jobs. Now there are no
suggested changes to this section based on those comments. Again, you
just want to keep in mind that the Regional Plan points the general
direction for the region kind of like a compass. It leaves the lower level
plans to provide the detail, the additional public input and any additional
data collection in how to get there.

These are just the maps that are in the Plan. The one on your left-
hand side shown In red is the Consensus Growth Strategy for Housing
and Development. Again, that Strategy was a mix. There were three
scenarios that were looked at: the Trend, the Satellite and the Compact.
This'is pretty much the Compact with a mixture of Satellite, again, trying to
encourage the new development and new growth; at least it will be about
70% of that new growth within existing municipalities with the rest of that
growth, 30%, in the rest of the county.

Paul, every time we had a Vision 2040 meeting, you know, next door...we
had these-maps on the wall and these will be incorporated in, I'm
assuming, and not only do you have these but you had...I don’t know how
many maps were out today but each served a specific purpose. They will
remain in the master Plan?

Yes, Mr. Chairman. All the maps that are shown currently in the draft
Plan, which includes these maps, will be in the Plan. Some of the other
maps that you may have mentioned where there’re a lot of existing data
maps that we presented to the 2040...
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Michaud:

Villescas:

Michaud:

Yeah, especially in the early stages.

Those won't be in this Plan. What we’ll probably do is just put them up, as
| mentioned before, we have, if you do not recall, the Prior Consultants
Appendix and Inventory. We had a different survey that was done by
someone else. That's all sort of the background data. What I’'m going to
do is to PDF that all into one document with a table of contents and that
will just kind of come along if someone wanted a copy of this so when we
post this on-line we’ll have the Plan, we’ll have the Executive Summary,
which will be played out as it's own separate document and then we’ll
have all that background data.

Like a reference, too.

Right! The map on the right_is just the Consensus Jobs Strategy and,
again, the whole intent and purpose of the Plan is to try to create a
balance of locating jobs and housing together. Then when you put both
those maps together you get this illustration which is the Regional Plan
map itself.

Chapter 9 is the Implementation chapter. Again, that chapter has
fifty actions and those actions, again, are a preliminary list of ways to track
accomplishment of the Plan and that list is not meant to be an exhaustive
by any means. The actions only look out to the year 2016. There were
six actions that were identified for 2012-2013 to at least start looking into
as a priority list.- Those are semething that you, as your own group, might
want to look at and, certainly, the elected officials will want to look at
those, as well.

The six Priority Actions that were listed and, again, this came out of
the Advisory Committee, were: Action 2 regarding establishing a regional
future service boundary; Action 3 regarding preserving BLM and State
Land outside that boundary; Action 9, completing the groundwater
remediation at the only Superfund site that’'s in the county, which is
located in'Las Cruces; Action 12 to revisit the EPA Natural Events Action
Plan; Action 40 to evaluate the benefit of combining the two Housing
Authorities which, | believe, is underway; and then Action 48 to create an
implementation task force regarding this particular Plan.

Some of the comments did express concern over Implementation
Plan. It was really early on when we released the Plan back in the end of
May, early June; talking about is this plan truly advisory, if it has
implementation actions, some consternation over the formation of a task
force. Again, this section is in the Plan based on comments that were
received, not just during the current process of this, but earlier on when
staff let the consultant go and took over the project there was a lot of
concern not to leave this plan just sitting on a shelf and this is trying to
respond to those sort of comments. There may be some actions before
this Plan gets adopted. We hope it will be adopted...we’re hoping
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September. It might be October but, hopefully, definitely this year. If there
are any actions that have been completed we certainly will delete those
actions. There was one additional action proposed and that was to
support the completion of the New Mexico Environmental Department and
Paso del Norte Watershed Council Plan regarding finding and rating
sources of bacterial exceedences as a means to identify strategies to
keep the Total Maximum Daily Load at acceptable levels and they are
actually doing that. The stakeholder group that I've met with several
times, which is that 319 Stakeholder Group; that's what they’re doing and
that relates to that particular action.

With that, as mentioned before, the City P & Z did make a
recommendation of approval on the 26™ of July and the County P & Z
made a recommendation of approval.on July 28™ and you are having your
public meeting today. As of today you don’t have a date set for the
elected officials for their work session. We are diligently working with the
County and City Managers 10 try to get either a joint meeting with them
again or separate meeting with them. We are still hoping we can keep on
track. Right now we are on track according to the schedule; but as
mentioned before if we don’'t meet in.a work session with them we may
push it back a month or something of that nature.

Just to kind of keep you in the loop with some of the other
communities and, again, we did do an outreach to the other municipalities:
Hatch, Sunland Park, Anthony and at Anthony their P & Z met. We have
not heard anything additional: pretty much City and County staff were just
pushing forward with the City P & Z, the County P & Z and the ETZ and
then what we’ll probably do'is, if we still don’t hear anything from them
once we have 'a new Plan and a Resolution for the elected
officials...they’re still getting all the comments, the e-mails and everything
you got they’re getting but we’ll try to make another ditch effort at them
and say, “Here’s the Plan that looks like is going to be approved. Maybe
you could adopt and do a Resolution yourself.” So that's how we’re going
to tackle that.

Again, this is a public meeting. We’re asking for a recommendation
of approval.  You're making recommendation to the Extra-Territorial
Authority. The Plan that was presented was just dated May 26™ with the
changes that have been presented. We did make note, of course, that
you do want to keep the term “Colonias” in there.

There were four findings that are listed in the staff report and,
again, the findings, just very quickly: that the City and County agreed to
develop a Regional Plan on the basis of regional long range planning will
result in better intergovernmental cooperation, greater efficiency in
analysis and public involvement and ultimately a more effective regional
response to various issues; that the City and County stated a purpose of
the Regional Plan is to provide a policy framework to guide the actions of
the City and County for long-term growth and change; the City and County
desired a Regional Plan based on extensive public involvement and;
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Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Terry:

approval of the Plan will aid in the update of future comprehensive plans
which is underway in the County and will be soon underway with the City.

For recommendation options you certainly have the option: to make
a recommendation, to recommend denial and then to table or postpone it.
So with that that’s all the comments or discussion | have. I'll be happy to
address any other questions, Mr. Chair.

Paul, | have a question: obviously you would like us to put forth...l don’t
even know the proper term would be...approval? Sanction?

It would be a recommendation of approval of the One Valley, One Vision
Regional Plan...

Okay.

With the comments suggested, with any other changes or suggestions
that you as a Body might have.

So the...I'm sorry. Do that again.

It would be a recommendation of approval of the One Valley, One Vision
Regional Plan dated there with the changes that are noted. You may
have to make some maodifications there but...it's a recommendation of
approval of the Regional Plan with the changes that have been presented
to you in the comment matrix and this presentation.

Would. a positive recommendation, Paul, then preclude any further
changes?

No, actually any sort of document, much like when you get a code change
or even a zoning case or a document like that, that moves on, since you're
just a recommending Body, will move on to the Elected Officials. What
they’ll do is they will see all the comments, they’ll see that whole comment
matrix and all those changes, suggestions, theyll see the
recommendations from the various Bodies, the recommending Bodies,
and then they’ll have to take that and make their own analysis of those
recommendations.

Okay, I'm sorry. | stepped on you while ago and go ahead.

That's quite all right, Mr. Chairman. Thank you. Before we go forward
with the recommendations there are a couple of other changes that |
would like to discuss with Mr. Michaud. If you could go back to your
Snapshot information, the slide number 2 of those discussions you
mentioned it seems adding Dofia Ana Soil and Water Conservation
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Michaud:

Terry:

Michaud:

Terry:

Michaud:

Terry:
Villescas:

Townsend:

Michaud:

Townsend:

District Plan to Table 5-3. My question is: in your attachment you do have
a copy of their Land Use Plan... is that the Plan you are referring to?

That is the Plan that I'm referring to. That Plan itself won'’t be in the actual
document, though.

Excellent. Thank you very much on that one. Also, on slide number 4; |
had mentioned to you before that there has been a coalition in force for
the last year-and-a-half. It is the South Central New Mexico Watershed
Management Coalition and it's quite similar to the Pd Watershed work
going on from El Paso, Texas. Currently a joint-powers agreement is in
motion of collecting signatures from the municipalities, the townships, the
cities and the county and we expect those signatures to be in-hand later
this month at our next meeting on the third Thursday of this month. My
request is that the South Central New Mexico Watershed Management
Coalition be added to Table 5-18, similarly to the others.

Mr. Chairman, Commissioner Terry, certainly. That's no problem. What I
might suggest is if you have some particular verbiage as a description
make sure if there’s a web site, sometimes what staff does is we pull off
web site information and you might want to provide that verbiage.

| will provide a copy of the Joint-Powers Agreement to you in e-mail. It's a
five-page document.

That will be wonderful. Thank you. | certainly don’t see that as a problem
as an addition.

Very good. Thank you.
Does anyone else have any comments? I'm sorry. Go ahead.

John Townsend. I've got a couple of questions. Having perused this thing
and being the new kid on the block | wasn't here at the beginning but it
appears to me that the staff has done an excellent job of trying to
consolidate the comments from everybody. They have had a very difficult
task there and | think they did a very good job of it. It's not perfect. You
could sit here until hell freezes over and nit-pick it to pieces and it still
wouldn’t be perfect; but | have a couple of, | guess you’d say, questions:
one, looking at those maps that you had here, the two maps, that’s all
right, | don’t need them...

| can put them up.

Yeah, that one...yeah...of course | go back longer than | like to think
about sometimes but should there be...I'm asking you for consideration.
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Terry:

Villescas:
Terry:
Villescas:

Terry:

I’m not making a complaint. I’'m bringing up a point: that the consideration
to encourage municipal growth on the mesas, East and West, Talavera
area, places of that sort, rather than the agricultural land. It's not thrifty
use, guys, when we, Dofia Ana County, drops from first place to second
place on the production of chile. It's not because there’s anything wrong
with our farming but we’re taking the area out and acreage out of
cultivation. It's a fact of life: if we don’t farm, we don’'t eat. You can build
houses around A-Mountain. You can build houses up on the East Mesa
and the West Mesa; but it's (inaudible) difficult to raise crops up there. So
I’'m bringing this up for consideration: maybe we should do something in
this Plan to encourage building in the areas that are not suitable for
agriculture. That’s one thing.

The other thing: is there anybody that sits down with all of the other
governmental agencies to make sure that we all sing from the same
hymnal? A case in point: several places in here you refer to recycling
water, capturing stormwater and that sort of thing and then the Flood
Control people come along and say “We want these impoundments,” and
the Heath Department comes along and says, “You've got to drain them
because they contain breeding places for mosquitoes.” So you can’t have
it both ways. We need to sing with one voice.

| have some questions about the...of course, | taught microbiology
for more years than | like to think about but I have some questions about
some of their Total Loads and so forth, but that's technical. If we're going
to encourage the utilization of runoff water, and | don’t see any reason
why not but if we’re going to-do that then we need to get to (inaudible)
gaing to the river, be aerated and go on down stream. In other words
you've got...it'’s just like the business with the twister light bulb; you've got
the energy people over here saying, “Go use twister light bulbs,” and
you've got the Center for Disease Control saying, “Yeah, but it exceeds
the safe limit for mercury.” Well, you can’t have it both ways. | think we
need to decide how we’re going to go on it.

Commissioner, may | .add some relief to your concerns in that regard on
the water conditions?

Yeah, go ahead. | have a couple of comments as well.

Thank you. May | go forward, Mr. Chairman?

Yeah, that’s right.

| mentioned South Central New Mexico Watershed Management and this
is the coalition that will be, more or less, the Regional Authority regarding
what your concerns are. The Flood Commissioner in Dofia Ana County,

the Flood Commissioner in Sierra County, Sierra County itself, Caballo
and | mentioned the municipalities that are nearby will all be working
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Villescas:

Terry:
Villescas:

Terry:

together, each one of those bodies will have a Director on the Board of
Directors and the whole purpose of this coalition is to do exactly what you
mentioned and some of the things that Paul has brought out this evening
regarding contamination of water from animals and so forth. Those will be
the concerns of this Regional Body that will be the basic Authority to
handle those situations and to improve them in our future. Thank you.

My comments and, Paul, you can probably address this far better than |
can and | think, Janet, the first time you came into one of our 2040
meetings and we were discussing this very point and that’'s the housing
versus agricultural land and, you know, that's an issue that has been in
front of this Board since the day I first got here many, many years ago. It's
really a tough one because: yes, we would all love to see the Valley
remain agricultural along those areas, you know, the rivers and stuff. But I
can tell you..and we've had many, many people before us
that...Grandpa’s tired. He’s.in his 70s and 80s and he’s be been farming
these thousands of acres and he’s just tired-and his kids just don’t want to
farm. The only thing he’s got to give them is to sell that to developers for
houses and, you know, | personally I have the right to tell him, “No, you
can't do that. You cannot...even though it's your own land and you've
worked it your entire life you cannot sell it so that your children can have
something.” Soit's a very, very, very difficult issue and | know we address
this ad nauseam in our discussions many, many times and we come up
with this'maps and, sure, we would like...but it's just a very, very, very
difficult iIssue. Yeah, it's tough. It's a hard way to make a living and...I
had a surprise this weekend. | had a family gathering and, our family,
Acosta, my great-grandfather’s family, had 8,000 acres that they farmed. |
thought they were still farming it (inaudible — microphone bumped) sold it
and a lot of itiis housing now simply because the kids didn’t want to farm.
So anyway, those are just my two cents.

Mr. Chairman. I'm CIiff Terry.
Go ahead.

You have the opposite forces that are tying to control the same direction
that grandpa still lives in and that's the Dofla Ana Soil and Water
Conservation District who are very interested in agriculture and the cattle
raising.  The Chairman of that District, Conservation District, Joe Delk, is
an old cattle man himself and it's very dear to his heart to preserve all of
the vegetation to feed the cattle in this entire part of the country. Also we
have the Department of Agriculture that has the same interests in those
directions so we have kind of a check and balance working with those
forces working on that side of the fence as well as the ones we have to
deal with on this side.
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Villescas:

Townsend:

Hearn:

Villescas:

Hearn:

Acosta:

Villescas:

Acosta:

Villescas:

Acosta:

Villescas:

Acosta:

Yeah.

I’'m aware of that. | just didn’t pick it up in the Plan is what I'm getting at.
Mr. Chairman?

Go ahead.

This is Bob Hearn. A couple of points...and |.think the concerns are well
taken and well expressed by Commissioner Townsend. One odd thing
that you'll note if you start digging into what's happening a lot of the chile
and cotton are disappearing and being supplanted by pecans, which is, it
seems, the cash crop of the future. The land is still in farming. It's just not
making chiles anymore.

| believe 2040, as an Advisory Plan, has done a decent job of
identifying the issues here_.and pointing to possible areas of solutions
which is really, in my notion, its job...not to say how to solve these
problems. They call on the need for considering the transfer of
development rights,. considering property rights, making sure that we
achieve a proper balance looking at the development boundaries; all of
which are things that kind of move in the right direction in the future which
is a lightening rod and needs to be dealt with by the jurisdictions in each
case in detail. But I think for as far it needed to go Vision 2040 has done a
reasonable job of calling out those issues and laying the groundwork.

Mr: Chair?

Commissioner Acosta, go ahead.

With that comment... a very good comment, by the way, Commissioner
Hearn, I make a motion to...do we make a motion on this or are we still in
discussion?

Well, we can make a motion then go into discussion.

Excuse me. I'd like to make a recommendation.

Yeah, and since you were the one that wrote it down (all laughing) you are
the best one to make the motion.

Mr. Chair, I've got a quick question for Paul. Clarify for me if | make this
motion if | make changes under the clarification of comments matrix of
Attachment 1...was it between that and accepting the other amendment
as noted? Are they two different? I'm looking at the recommendation
where...as it's stated. Sorry. | was going to say...| recommend approval
for the One Valley, One Vision 2040 Region Plan dated May 26™ within
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Michaud:

Acosta:

Michaud:

Acosta:

Michaud:
Acosta:
Villescas:

Acosta:

Allin:

Villescas:

Terry:

Michaud:

Terry:

the changes noted under clarification in the comments matrix of
Attachment 1. Would that be correct?

That would be correct. Yes...and what happened with...just so you have
a little bit more clarification: the comment matrix that was given to the City
and the County P & Z, since we’re still in the process, was a little less
complete than the final one, which you actually got to see tonight. Your
meeting was last and the one posted on the web site. So a lot of the
changes, a lot of the things that | outlined in.my presentation weren't in
their comment matrix per se so that’s why there’re two different...

But it will encompass everything. That's why it’s current.

Yeah, but everything in that comment matrix IS everything that I've
summarized in the presentationis addressed in that comment matrix.

So my recommendation wouldn’t encompass everything, really, that we
want to encompass? Correct?

Right. Correct.

So, Mr. Chair?

Ms. Acosta, go ahead.

| make a recommendation of approval of the One Valley, One Vision 2040
Region Plan dated May 26, 2011 with the changes noted under
clarification and-the comment matrix of Attachment 1.

Second.

Ms. Acosta made the motion and we have a second. | will now open to
discussion. Is there any Commissioner who would like to make further
discussion on the motion in front of us?

Mr. Chairman, may | have...and I'm CIiff Terry...the addition of items that
were suggested to be incorporated in those changes in Attachment 1,
those that were discussed this evening?

Mr. Chairman, staff understands that to be the clarification you want to
keep: the word “Colonias”, the addition on...l forget the Table number but |
did write it down...of the Water Management Group that Commissioner

Terry had mentioned. | think those were the...

Yeah, the South Central New Mexico Watershed Management Coalition...
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Michaud:
Terry:
Michaud:

Terry:

Acosta:

Michaud:

Terry:

Villescas:

Townsend:

Michaud:

Townsend:

Michaud:

Townsend:

Michaud:

Townsend:

Villescas:

Michaud:

Villescas:

Right.
...and the Colonias.
Correct.

Will that do for you? Yes? Okay. And that would still be covered by Ms.
Acosta’s motion, right?

The Attachment?

It would be and it was clarified in thesminutes anyway but it is certainly
good to point out at this point as well

Okay.

Anyone else? Commissioner Hearn? Go ahead.

This is Commissioner Townsend. One of these places in here where
there’re changes that had been recommended somebody wanted to put in

a limit to basically how far the City could provide water.

Mr. Chairman, Commissioner Townsend, yeah. There was one of the
Actions that are listed in the plan:

Yes. Now my question is: Is that static or is that...as the city grows, the
city limits expands, city water is going to be able to go to the city limits is it
not?

Correct. It's whatever the jurisdiction would determine is their planning
area: for example, the City, the planning area, they have proposed utilities
that are in the West Mesa and there’re no homes so it is not static. The
dynamics will change

Yeah, the City causes that line to move.

That's correct.

That was just for information.

It's just like the ETZ is not static.

That is correct.

Any further discussion? If not, I'd like to call for a vote. Ms. Acosta, will
you please a poll?
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1
2 Acosta: Commissioner Allin.
3
4  Allin: Aye.
5
6 Acosta: Commissioner Terry.
7
8 Terry: Aye.
9
10 Acosta: Commissioner Townsend.
11
12 Townsend: Aye.
13
14  Acosta: Commissioner Hearn.
15
16 Hearn: Aye.
17
18 Acosta: Commissioner Acosta votes aye. Chairman Villescas.
19
20 Villescas:  Aye. Thank you, Paul. It has been a lot of work and you guys have put a
21 heck of a lot work into this thing.
22
23  Michaud: Thank you.
24
25 Terry: Mr. Chairman, I'would also like to express my gratitude to Roger Hedrick
26 aswell as Paul Michaud. | know it's been a nightmare to take all of this
27 data forward and to collate it together. | really appreciate the work you've
28 done. Thank you.
29
30 Michaud: Thank you.
31
32 VL STAFF INPUT
33
34  Villescas: Okay, next ...Staff Input. | have here as none....
35
36 1. ETZ Subdivision Ordinance Revisions Update: NONE
37

38 Villescas: ETZ Subdivision Ordinance Revisions Update: none....
40 2. Minor and Large Land Area Subdivision Report: NONE
42  Villescas: Minor and Large Land Area Subdivision Report...none.
44 VIl.  PUBLIC INPUT

46 Villescas: Public input? There’s no public so we have no public input.
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. MINUTESOF THE
DONA ANA COUNTY PLANNING AND ZONING COMMISSION
July 28, 2011

THESE ARE NOT VERBATIM MINUTES, THESE ARE SUMMARY MINUTES

MEMBERSPRESENT: OTHERSPRESENT:

Mel Acosta, Vice-Chairman Roger Hedrick, Deputy Director

Bob Hearn, Member Janine Divyak, Chief Planner

Sandra Tatum, Member Luis Marmolgo, Senior Planner
Natalie Mercado, Member Albert Casillas, Planner

Michagl Park, Member Jonathan Kedler, Planner

Douglas Hoffman, Member Arturo Herrera, Fire Marshal Office
Brent Westmoreland, Chairman Susan Gelvin, DAC Assistant Planner

Paul Michaud, CLC Planner
CALL TO ORDER:

Chairman Westmoreland called aregular meeting of the Planning and Zoning Commission to order at
9:05 a.m., Thursday, July 28, 2011 in County Commissioner Chambers, Dofla Ana County
Government Center, 845 N. Motel Blvd., Las Cruces, New Mexico.

1. ROLL CALL:

Commissioner Park Here
Commissioner Mercado Here
Commissioner Hearn Here
Commissioner Tatum Here
Commissioner Hoffman Here
Commissioner Acosta Present
Chairman Westmoreland Present

Commissioner Park left at 12:45 p.m., after Item #9 was presented to the Commission.
2. APPROVAL OR CHANGESTO THE AGENDA:

Commissioner Acosta moved to approve the agenda.
Commissioner Park seconded the motion.

All Ayes- Motion Carries.
3. APPROVAL OF MINUTES: Regular meeting of July 14, 2011.

Commissioner Hear n moved to approve the minutes.
Commissioner Acosta seconded the motion.

All Ayes—Motion Carries.

4. PUBLICINPUT FORITEMSNOT ON THE AGENDA: None
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Chairman Westmor eland stated that the motion failed and Applicant has the right to appeal the
decision before the Board of Commissioners.

8. UPDATE ON THE COMMUNITY MASTER PLANS FOR BERINO AND RINCON:

Roger Hedrick, Deputy Director, provided a power point presentation detailing an overview of the
various plans that are being developed in Dofia Ana County.

Susan Gelvin, Planning Assistant, provided detail information as to what the surveys and
windshield surveys entailed in the communities of Berino and Rincon.

Commissioner Hearn asked if food, medical care and economic devel opment were addressed.
Susan Gelvin stated that food and medical care was not brought up by the residents. Economic
devel opment was mentioned, and looking at these issues as far as the master planning process and
future long term planning for the communities.

Commissioner Tatum asked if there was an indication of the age spread in the populations, the
employment or was businesses used to categorize to make this clearer.

Susan Gelvin stated that age was not asked, but did asked businesses how many people they
employed and if they had plans for expansion.

Commissioner Hear n asked for electronic copies of the presentation.

9. APPROVE RECOMMENDATION TO ADOPT THE ONE VALLEY, ONE VISION 2040
REGIONAL PLAN: Theplanisalong-range, regional comprehensive plan that evaluates the
needs of the region for the next 30 years and ways to meet those needs. The main components
of the plan includes aregional vision statement, snapshot of existing conditions, goals and
strategies, regional growth strategies, and suggested actions. The plan is available online at
http://vision2040.las-cruces.org.

Paul Michaud, CLC Planner, provided an overview of the plan and proposed changes and
comments.

Commissioner Hoffman moved to approve a recommendation to the BOCC for the adoption of the
2040 Regiona Plan dated May 26, 2011 as presented.

Commissioner Tatum seconded the motion.

Commissioner Hear n stated that he was inclined to approve it, but felt awkward for being asked to
provide final approval to awork in progress. He asked if there would be atime to see the whole thing.
Paul Michaud explained that they would need to get more direction, have a work session with the
elected bodies, then final changes would be make to the document.

Roger Hedrick stated that plan consists of a draft with proposed changes and asked for additional
changes or recommend approval as presented.

Roll Call

Commissioner Park No
Commissioner Mercado No
Commissioner Hearn Yes
Commissioner Tatum Yes
Commissioner Hoffman Yes
Commissioner Acosta Yes

Chairman Westmoreland Yes

By avote of 5-2-0, the motion was APPROVED.
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15
16
17
18
19
20
21
22
23
24
25
26
27

28
29

30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

46
47

PLANNING AND ZONING COMMISSION
FOR THE
CITY OF LAS CRUCES
City Council Chambers
July 26, 2011 at 6:00 p.m.

BOARD MEMBERS PRESENT:
Godfrey Crane, Vice Chair
Charles Beard, Secretary
Ray Shipley, Member
William Stowe, Member
Donald Bustos, Member
Shawn Evans, Member

BOARD MEMBERS ABSENT:

None

STAFF PRESENT:
Cheryl Rodriguez, Development Services Administrator
Paul Michaud, Senior Planner
Adam Ochoa, Acting Senior Planner
Helen Revels, Planner
Lorenzo Vigil, Acting Assistant Planner
Billy Chaires, Fire Department
Mark Dubbin, Fire Department
Jared Abrams, CLC Legal Staff
Bonnie Ennis, Recording Secretary

. CALL TO ORDER (6:00 pm)

Scholz:

Good evening. Welcome to the Planning and Zoning Commission for
July 26, 2011. My name is Charlie Scholz. I'm the Chair. I'll introduce
the members of the Commission in just a moment. No, I'll introduce
them right now, as a matter of fact. On my far right, Commissioner
Shipley; he’s the Mayor's appointee. Next to him, Commissioner
Crane. Commissioner Crane represents District 4. Next to him,
Commissioner Stowe, who represents District 1; then Commissioner
Evans who is representing District 5. Is that right, Commissioner
Evans? Yes, thank you. Commissioner Bustos represents District
2...3, sorry. I'm skipping over here. Commissioner Beard is
representing District 2 and I'm in Council District 6.

.  APPROVAL OF MINUTES - June 28, 2011

Scholz:

The first order of business is the approval of the minutes of June 28™.
Are there and additions or corrections to the minutes? Commissioner
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V. OLD BUSINESS

Scholz:

There is no Old Business....

VI. NEW BUSINESS

(SEE ABOVE)

1.

Scholz:

Michaud:

Case PA-11-01: A request recommending approval of the One Valley,
One Vision 2040 Regional Plan. The plan is a long-range, regional
comprehensive plan that evaluates the needs of the region for the next
30 years and ways to meet those needs. The main components of the
plan includes a regional vision statement, snapshot of existing
conditions, goals and strategies, regional growth strategies, and
suggested actions. This plan if approved will be the basis from which
future comprehensive planning efforts will be drawn. The plan is
available online at http://vision2040.las-cruces.org. Submitted by the City
of Las Cruces and Dofia Ana County. APPROVED 7-0

That brings us to our next case, which is recommending approval of
the One Valley, One Vision 2040 Regional Plan and Mr. Michaud, who
has worked very hard and long on this is going to do our presentation.

Thank you. Good evening, Mr. Chairman, Members of the Planning
and Zoning Commission. For the record my name is Paul Michaud,
Senior Planner with the City of Las Cruces and we’re talking about the
One Valley, One Vision Regional Plan which we discussed at your
work session of June 21%.

Tonight I'm going to quickly go over this Regional Plan’s
relationship to other Plans. I'm going to give a very quick Plan
summary and overview of the comments that have been received to
date. You'll have opportunity to discuss your own comments and
suggestions on the Plan and, again, we are asking for you to make a
recommendation to forward on to City Council regarding the Plan itself.

You've seen this diagram before: it's in the Plan itself and it's
illustrating the Regional Plan, at the very top of this pyramid, if you will.
Again the Regional plan is a very broad based plan that deals with
various resource topics, very similar to our City Comprehensive Plan,
but again, the Comprehensive Plan just deals with the city limits. The
Regional plan’s dealing county-wide both unincorporated and
incorporated places. There're are other various plans that this could
possibly affect or go to, technical plans and sector plans, and
ultimately it feeds down to the very bottom, which is called
Implementation, your Zoning Ordinance, Subdivision Ordinance and
things of that nature.

Just generally, for general information, on the comments that
have been received there’re many formatting, typographical and
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related points that are not summarized in the Comment matrix that
were part of your staff report; and that was a preliminary comment
matrix that we have gone through all our stakeholder meetings ending
pretty much last week and have completed that matrix.

The matrix itself, if you look at it, has three categories:
Clarification, Comments and Direction. Clarification is just things that
staff feels should be made and we're going to just go ahead and
approach and make. Comments were areas that we weren’t quite sure
there was enough detail or just plain out comments we didn’t know
what to do with. Then there was Direction, things that we were asking
for the Elected Bodies ultimately to make a decision on. The Comment
matrix does explain how staff plans to address the changes and
suggestions where clear direction has been given and, certainly, there
are other points that are identified as comments, for the most part, that
we may need direction to follow up on. That updated matrix will be
posted on the web site, if not this week, definitely by next week.

Technically the review period has been completed. We are
now in the next phase of this process for the Regional plan which,
again, started back in the end of 2007 and that's to get
recommendations from your Body, as well as the County Planning and
Zoning Commission and other Planning and Zoning Commissions in
the ETZ. During the review period, and the review period was
essentially June and July of this year we held twelve meetings that
were open to the public and, again, those were throughout the county.
We presented to eight stakeholder groups. We had some ads and
articles in both the Las Cruces Sun and the Bulletin. There was and
still is an informational video on Channel 20. There was a blurb on
KRWG and then, of course, our web site has be on throughout the
whole process. Except as noted in this presentation staff does expect
to incorporate the suggestions that were noted at your June 21st work
session. Just going over, I'm going to go over kind of chapter by
chapter of kind of where we are seeing the comments and possible
changes.

Chapter one is the Executive Summary and, as explained
before, that was purposely left blank. Staff is in the process of
developing that and we do have a draft as of today. We will hope to
get a draft out and post it on line probably in the next two to three
weeks.

Chapter two is the Vision Statement and again, the Vision
Statement states the Current Themes and Values of, ideally, what we
as a region hope to achieve by 2040 and these Recurrent Themes and
Values were collected through the surveys and all the input that was
collected back in 2008, early 2009. The Elected Bodies did look at the
Vision Statement then it went through the Advisory Committee over the
last several months. As you can see here, based on the comments
that we've received to date, it's really a lot of wordsmithing on the five
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elements or the five sections of the Vision Statement. The one major
addition is to add medical to the very last bullet.

Chapter three is the Introduction chapter and that provides a
brief summary on the public engagement process that has been going
on for the last four years; what we call the SWOT, which is the
Strengths, Weaknesses, Opportunities and Threats and, again, that
was utilized by the Advisory Committee to help identify the issues as
well as the goals that are in the Plan. There’s demographic data
focusing on population data and then the organization of the Plan itself
and then the relationship to other Plans, which is the chart that was
represented earlier. Based on the comments that we've received to
date some of the changes that we’re envisioning are to revise the
public engagement section, to talk a little bit more about the
methodology, to update the number of meetings and to reference the
background data, the surveys, the appendix, which is noted in the
bibliography in the documents; and those documents are available on
line under “background information.” They’ll also be available once the
Plan is done. We’'ll PDF all those various documents into one
document, which will be a companion to this particular document itself.
We're also seeing some minor changes in text description to the
population subsection that addresses the trend over the next thirty
years of the 65-plus age group and rewording the organization section
to follow in chronological order, which, | believe, was Commissioner
Shipley’s comment at the work session.

Looking at the SWOT and looking at Strengths: there are eight
Strengths that are listed in the Plan. Based on the comments that
have been received to date, there are two suggested changes, no
additions and no deletions suggested at this point and, as you can see,
the two suggested changes are to add White Sands Missile Range and
Construction and Development to the Strength that lists the vital roles
or institutions that play vital roles in the region. Then on the...I believe
this the last item on the Strengths, is the Comprehensive System and
Educational Institutions. There’s a whole list of schools there but we
also list those schools in Table 5-18, so we're suggesting to remove
the list to there since they’re in Table 5-18.

Looking at the weaknesses, there are a total of eleven
weaknesses that are listed in the SWOT. To date based on
comments: there are suggested changes, no additions, no deletions
and just one comment. Again, the changes are more changing
words...the first one is to change out “equal’ to “comparable,” to
change out “most of these” to “except for those.” There was a
comment, | believe it was Commissioner Shipley, regarding the
weakness being unclear which was listed here: “Many people outside
the Region lack an awareness of the historic, cultural, environmental
resources and this negatively affects tourism potential.” | think from
the staff's perspective we didn’t think that was unclear; so certainly if
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you all think that’'s unclear you might want to give us some suggested
language to make a change to that.

Looking at the Opportunities there are five Opportunities that
are listed in the SWOT. Based on the comments that have been
received to date there are three suggested changes, one addition and
no deletions. The changes: now the first is to make a separate bullet
for the tourism and flood control and the suggestions right now they
are kind of combined. The second was to look at retirees as an
industry, to relook at retiree centric services and businesses. The third
change was to change the Economic Development Opportunities
section, again, to change some wording to add engineering and
management operations. The addition was to add this following
one...again, some of these descriptions might change as the process
moves forward. You are kind of the first Planning and Zoning
Commission looking at this. Economic synergy potential exists in
pursuing rail connection of the region's industrial and airport facilities
like the West Mesa Industrial Park and Las Cruces International Airport
to the rail operations in Santa Teresa. | believe that came out of the
ETZ Commission in their discussions.

There are eight Threats in the SWOT section in the Plan. To
date there two suggested changes, one addition and no deletion and
two comments. Again, the changes: one is to add essential services;
the second on a change is to add...which is talking about flooding and
specific parts, is to add a (3) and (4)...(3) is that there is flooding due
to unlawful construction in flood hazard areas and (4) that there could
be flooding due to intensive precipitation during monsoon periods. On
the addition...there’s an addition to add, again as a Threat,
“Occurrences of drought can impact the region’s resources including
agricultural production and limitations to water supply; and then of
some of the comments there was a suggestion of using the term
“uncontrolled or poorly planned growth” regarding the fourth bulleted
Threat. Staff isn't suggesting that wording and so, Mr. Chairman, you
can kind of pipe in on this. During the Advisory Committee there was
quite a bit of discussion regarding the term of “uncontrolled and poorly
planned growth” but the fact is that nothing is truly uncontrolled or not
managed. To some degree something is managed and that was a
discussion that the Advisory Committee and staff do not suggest
making that change. There was also a suggestion to add water and
water quality as a threat. Staff really hasn't gotten the details of that,
but certainly we wouldn’t have a problem putting that in if you feel
that's necessary to putin.

Chapter four is a chapter that deals with the concepts of
Sustainability and Smart Growth. Really, there’ve been no suggested
changes to this chapter. We’re suggesting to change the title of it just
to “Concepts.” You'll still have Sustainability and Smart Growth in
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there. It'll just clean up the table of contents and to add an introductory
paragraph, much like the other chapters.

Chapter five is the Snapshot section and, again, this chapter
provides the existing condition on the twelve identified resource topics
that are listed here and discussed before. Some of the proposed
changes from the information that we've been receiving are: to correct
land ownership on the acreage for NMSU and, again, most of these
are just clarification items to include more survey data results that are
put in throughout this document; to revise the description about the
Paso del Norte Watershed Council; to add planning efforts on water
quality and expand the bacterial total maximum daily load description
that's already in the Plan...and that's coming from that particular
group; to revise description about the Dofla Ana Soil and Water
Conservation District and update the wetland and riparian text related
to the work that they are doing; to add a subsection on hazardous
material that is identified in the list of hazards from the All Hazards
Plan that is referenced in this document; to reword and reorganize the
subsection titles and text in the Transportation Snapshot portion...the
comment there was that they felt separating out the non-motorized
from the motorized doesn’t kind of get out the Complete Streets sort of
concept. So now none of the data is really changing. It's just how it's
categorized. To correct the number of high schools that were listed
and to include any missing education and public safety entities and to
update the text that the City is now doing recycling; to correct the text
on the El Paso Electric ownership and other facilities and other
facilities which are outside this region; to add the Sapphire, biofuel and
solar facilities at the F & A Dairy to the Table 5-12 in Renewable
Projects; to add positive points to Table 5-14, which talks about
economic considerations in agriculture, the points that were listed in
the Plan, which were all for the most part negative so we’re trying to
balance that out; to add more educational institutions to Table 5-17; to
add the following groups to the existing intergovernmental groups,
which is the Lower Rio Grande Public Waterworks Authority, which is
the combination of the five water districts in the Vado area; to add the
Dofia Ana Soil and Water Conservation District and to add the Council
of Governments that serves this area.

Regarding the issues that are listed in this Snapshot section,
there are thirty-four issues in the Plan. They cover all of those twelve
resource topics and, to date, there’s one suggested change to that
issue, six additions and one deletion, based on the comments. The
suggested change is to reword the cross-out that you see above to
basically rewrite it: the cost to treat and recover water to meet water
quality standards is a limitation to additional future water supplies. The
additions include: in 2004 data collection along the Rio Grande by the
New Mexico Environment Department exhibited exceedences of the
bacterial standard for E. coli. That is in the process of being studied
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and substantiated as such exceedences could negatively affect
people, plants, animals and the economic vitality of the region’s
agriculture. The second addition is: a need exists to encourage Green
Infrastructure and Low Impact Development to assist with stormwater
management. The third addition to issues: there will likely be a need
for more transportation options in addition to driving a personal vehicle
due to the upward trend in population over 65 years of age, the
number of persons with a disability or unable to drive. The fourth
addition: there will likely a need for additional health care services,
again, due to that trend. The upward trend in population over 65 years
of age may require providing more housing options or amenities in
addition to the detached single-family dwellings. The other addition:
planning and coordination on timing and design of regional roadways
to avoid piecemeal roadway construction and inconsistent roadway
design; and that goes with a list of other items in that
intergovernmental section. The deletions suggested came from an
individual from NMSU regarding the issue that “distances between
communities make access to higher education in outlying rural areas in
the region more challenging” and he is suggesting the deletion since in
the last three years there have been branch campuses being
developed. But, again, that is just an item that we have listed as
direction.

Under accomplishments in the Snapshot section there are forty
accomplishments in the Plan as it exists. Based on the comments
received to date there are two suggested changes, two additions and
one deletion. The first change deals with clarification of the ETZ: in
the Sunland Park area, the Camino Real Regional Utility Authority has
authority to actually form an ETZ. In some ways they function like an
ETZ but they're not technically an ETZ and the Plan doesn’t quite state
that it exists today. The second is to update the third transportation
bullet, really just to clarify the various transit routes that are in
existence. The existing description didn’t quite explain it accurately.
Regarding additions to the accomplishments section: to add the
Munson Senior Center in Las Cruces. It has become the first
nationally accredited senior center in the State of New Mexico. To add
a section called “accomplishments” to Intergovernmental Cooperation,
much like the other resource topics and, really, just to refer to the
existing tables. | think this comes from the ETZ: to add more items
that the Council and Board of County Commissioners had done so
there might be a need to create another table on that. The only
deletion was regarding the Prehistoric Trackway bullet. That's actually
listed twice so it should either be in Environmental or in Community
Facilities but not in both.

The next major section in the Plan is chapter six and that deals
with Goals and Strategies. There are forty-three goals that are listed in
the Plan. Based on the comments that have been received to date
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there are no suggested changes, additions or deletions to the goals.
There are various strategies in the Plan. There are actually two
hundred and twenty-nine strategies listed in the Plan based on each of
those twelve resource topics and, again, these strategies are possible
ways to achieve that goal and it may not apply in all circumstances or
parts of the region and, based on the comments to date, there are two
suggested changes, twelve additions and no deletions to those
strategies. The suggested changes deal with goal 6-5-1 to add
“consider hazardous by-pass ways” to that particular strategy. On goal
6-7-2 it's to add not just “Colonias” regarding technology but also rural
areas. Looking at additions it's to “add a strategy to work with
stakeholders to develop and implement reclaimed water strategies” to
goal 6-2-1 regarding the availability of safe, dependable, affordable,
sustainable water supply; to add the following two strategies to goal 6-
2-2 again dealing with water, dealing with water quality; to encourage
green infrastructure and Low Impact Development where appropriate;
to support planning and analysis of the Rio Grande Basin Watershed
that will allow for best management practices and managing pollutant
loads. The fourth addition is to goal 6-4-3; to work with the agricultural
and ranching community when developing land use plans to come up
with desirable methods and locations of agricultural and ranching
activities for the long term. The fifth addition is to goal 6-6-2 regarding
the coordination of transportation planning as to plan transit corridors
that connect activity centers and allow higher density so that total
housing/transportation costs are reduced. The sixth addition is to goal
6-7-3, is to encourage local governmental jurisdictions preparing
comprehensive or master plans to coordinate with and include all
providers of community facilities and utilities in the development of the
Plan. The seventh addition is to support and enhance public access
opportunities on state and federal lands of outdoor activities...and
that's to goal 6-7-5. The eighth addition is to work with regional
partners to encourage state and federal funding and regulatory
agencies to remove institutional obstacles to regionalization. The ninth
addition to goal 6-9-2 is to consider the adoption or modification of
local zoning ordinances regarding the use of accessory dwelling units
and being responsive to local housing needs such as increasing the
affordability options, supporting public infrastructure investments and
providing housing options in closer proximity to those that care for
others. The tenth addition: to support programs that promote
employment and volunteer opportunities of older aged persons,
persons with a disability and other persons whose skills will strengthen
the economic vitality of the region. The eleventh addition: to consider
rail line extensions and spurs; and then the last addition is to
coordinate among government agencies in effective ways to generate,
store, process, analyze, manipulate and use spatial data and related
technologies.
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The next chapter is chapter seven and that's the Types of
Communities. There weren'’t a lot of suggested changes based on the
comments we received. There was a suggestion to rename the title of
“Colonias” in this particular section to “Unincorporated Communities,”
some description changes to highlight some of the infrastructure
improvements that the Lower Rio Grande Public Waterworks Authority
has been doing and then to make that same clarification regarding the
ETZ and around Sunland Park.

Chapter eight is the Growth Strategies section and, again, that
section is where all the maps are, for the most part, in the Plan. It
provides census strategy maps for the distribution of housing and
development and jobs. There are no suggested changes based on the
comments that we've received to date. Just want to keep in mind that
the Regional plan does point the general direction for the region. It
leaves the lower level Plans, the Comprehensive Plans or your
Detailed Transit Plan, etc. to get the detail and any additional public
input or data collection. What you're seeing on this map is what's in
the Plan. On the left in red is the Consensus Growth Strategy map for
housing and development, again trying to focus more development
towards existing incorporated areas but also realizing that there is still
going to be development outside incorporated areas. Then the Job
Strategy map to the right in blue, again, showing where existing jobs
are and trying to tie housing and jobs closer together. Put those
together and you get the Regional plan, which is illustrated here.

Chapter nine is, for all intents and purposes, the last major
chapter in the Plan and that’s the Implementation chapter. There are a
total of fifty actions that are in the Plan currently and these actions are
a preliminary list of ways to track accomplishments of the Plan. Again,
it's not meant to be an exhaustive list. The actions do only look out to
the year 2016. There were six actions identified by the Advisory
Committee to work as a priority between 2012 and 2013 and the
Elected Bodies may wish to examine those priorities a little bit closer.
The priority actions were these: there was Action 2, to establish a
future regional service boundary to delineate the maximum extent for
provision of public and wastewater services, which to some extent we
sort of do already; Action 3, to preserve BLM and State Land outside
the proposed service boundary through actions including and not
limited to dialogue with the BLM and State Land Trust, land outside the
given priority for preservation, etc.; Action 9 is to complete the
groundwater remediation of the superfund site in Las Cruces; Action
12, to revisit the EPA Natural Events Action Plan; Action 40, to
evaluate the benefit of combining the two housing authorities, which
may already be underway or done before we get this Plan approved;
and then the last priority Action that was listed by the Advisory
Committee was to create an implementation task force to best
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prioritize, evaluate, accomplish, consider potential funding
opportunities and track the progress of the Plan.

Looking at the Actions there were some comments expressed
concerned over implementation, just the section itself and it was early
on in the comment phase, since the Plan is advisory. There were also
some Actions, as | just mentioned, that might need to be deleted if they
were actually completed before adoption of the Plan and there was
one additional Action that was proposed and that was to support the
completion of the New Mexico Environmental Department and...
PANWC, | believe it's called, regarding and finding and rating sources
of bacterial exceedences as a means to identify strategies to keep the
total maximum total daily load at acceptable levels.

That is the Plan itself. For meetings, you’re having your
recommendation meeting now. This Thursday at 9:00 am the County
Planning and Zoning Commission is scheduled to hear this and then
August 4™ the Las Cruces ETZ is planning to hear this. At this point
we don’t have any scheduled date for work sessions for the Board of
County Commission or the City Council. We’re hoping that will happen
sometime in the later part of August and certainly no later than
September, with hopefully then being able to adopt either September
or October the Plan itself.

Again, this meeting is for recommendation. Staff is
recommending approval of the Plan with the changes that are noted
under clarification in your Attachment 1 of the staff report as well as
what’'s presented in the presentation. Based on the findings listed in
the Plan and the findings really relate back to the Resolutions that
were passed back in 2007 between the City and the County agreeing
to develop a regional plan on the basis that a long range planning will
result in better intergovernmental cooperation, greater efficiency and
analysis and public involvement and, ultimately, a more effective
regional response to issues related to growth, economy, environment
and transportation. The second finding: the City and County stated a
purpose of the regional plan is to provide a policy framework to guide
the actions of the City and County for long-term growth and change;
and a third, the City and County desired a regional plan based on
extensive public involvement; and fourth, approval of the Plan will aide
in the update of the future Comprehensive Plans. The County has
already started to embark on updating their Plan and the City will follow
suit as soon after this Plan is adopted.

Again, in your Plan there are various options that you, as a
Board, can do for recommendation. You can, of course, recommend it
for approval or to recommend denial. If you do choose to recommend
denial you will need to state findings to that or to table and postpone
recommendation...and that concludes staff's presentation, Mr.
Chairman.
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Scholz:

Michaud:

Scholz:

Crane:
Scholz:
Beard:
Scholz:
Shipley:
Scholz:
Crane:
Scholz:
Stowe:
Scholz:
Evans:

Scholz:

Thank you, Mr. Michaud. | want to mention after reading the
comments and corrections and so on that you attached to this
document it seemed to me that the majority of the corrections and
additions were to the point. They were expansions, perhaps
clarifications, that sort of thing and | thought they were worthwhile. |
thought many of the comments were rather irrelevant. They were
people who wanted more specificity in the Plan and, of course, this
Plan is a high view, you know, and not something that says, “We do
this next,” you know. It's not a Comp Plan, in other words, and | think
there was some misunderstanding of that by some of the Bodies and
some of the individuals that looked at this. Anyway, | certainly
appreciate your work on this. You have been the work horse and |
understand that when this is through then you are going to do the City
Comp Plan.

That is the plan, Mr. Chairman, and again, it's with both the City and
the County effort we got a lot of input for not just the Advisory
Committee but, of course, both City and County staff.

There’s no relief for the wicked, as we say. All right, gentlemen.
Questions for Mr. Michaud or comments? All right, I'll entertain a
motion to approve.

So moved.

Okay, Crane has moved.

Second.

And Beard has seconded. I'll call the role. Commissioner Shipley.
Aye, findings and discussion.

Commissioner Crane.

Aye.

Commissioner Stowe.

Aye, findings and discussion.

Commissioner Evans.

Aye, findings and discussion.

Commissioner Bustos.
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Bustos:

Scholz:

Beard:

Scholz:

Scholz:

Rodriguez:

Scholz:

Rodriguez:

Scholz:

Rodriguez:

Scholz:

Rodriguez:

Scholz:

Aye, discussion.
Commissioner Beard.
Aye.

And the Chair votes aye for findings, discussion and the sense of relief
that we're pretty close to the end of this. (all laughing) Well, I've been
on this for four years, too, so .... All right, thank you again, Mr.
Michaud. Appreciate it.

Case Z2837: Application of Area 51 LLC to rezone a 0.25 + acre tract
(K-1) within the Sonoma Ranch East Il Master Plan from R-1b (Single-
Family High Density) to C-1C (Commercial Low Intensity-Conditional) to
allow for utility-related land uses - antennas, towers, communication
structures and other vertical structures and public/private utility
installations. The subject property is located south of the future
extension of Sedona Hills Parkway and east of Pagosa Hills Avenue;
Parcel ID# 02-37615; Proposed Use: Private Communication Structure;
Council District 6. APPROVED 6-1

Okay, our next item of business is case Z2837 and, Ms. Rodriguez;
you’re going to present this, are you?

Yes, sir.

Before you start, | have a question for you: this came before us a
couple months ago didn't it?

Yes, it did.

Okay, and at that time were there anybody...did you receive any letters
of protest or...as | recall there was one letter of protest?

Mr. Chairman, that is correct. Staff had received one letter of protest
but at that Planning and Zoning Commission meeting we had nobody
in attendance.

Oh, okay. So none of the people who live in the neighborhood or who
were concerned about it came to that hearing.

Mr. Chairman, that is correct.

Okay...and so why did the City Council kick this back to us?
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EXTRA—TERRITORIAL ZONING COMMISSION
WORK SESSION
July 7, 2011

This document reflects a general discussion. There was no action taken,

The Las Cruces Extra-Territorial Zoning Commission met for a work session on Thuréday, July
7, 2011, at 6:00 p.m., at the County Commission Chambers, 845 N. Motel Boulevard, Las
Cruces, New Mexico 88007. :

BOARD MEMBERS PRESENT:
John Villescas, Chairman
Janet Acosta, Secretary
Cliff Terry, Member
Steve Pacheco, Member
Robert Hearn, Member
John Townsend, Member

BOARD MEMBERS ABSENT:
Kenneth Allin, Vice Chairman

STAFF PRESENT:
Paul Michaud, CLC
Roger Hedrick, DAC

(Recording started after Chair John Villescas had begun speaking.)

. CALL TO ORDER (6:10 pm)

Villescas: .... Casual but, for recording purposes it was deemed that it would be best that we
' be up here. Now, | did get a phone call from Bonnie, oh, about four, four-thirty and
she did make a coup!e of requests, again, and because she does know thatitis a

much less formal type of gathering. She asked thatif | don’ tidentify you when you

are speaking that you please identify yourself as you start to speak into the
microphone; and | know a couple of us, me included, have a tendency when | get

to talking | start to lean back and Bonnie’s having a hard time and so the
transcribing with some of it...especially if she’s not used to so many new people at

one time. So those two things... will try to remember to identify but if | fail to do so

please do so as you start to speak. Now, do we have changes...are we going

to...? | mean, | am assuming we're going to start...we had a coupie of things but
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Michaud:

we are going to start with the Vision 2040, is that not correct?

Yeah, according to the agenda that should be...that's all.

. APPROVAL OF MINUTES: NONE

Villescas:

Michaud:

Acosta;

| mean, because this is a work session and subject to the terms as a regular
meeting, do we still approve the minutes and such as per usual and...

You don’t have any minutes on there.

You dont have any minutes.

. STAFF INPUT

Villescas;
Michaud:

Villescas:

Michaud:

Villescas:

Acosta:

Discussion of the One Valley, One Vision 2040 Regional Plan: Continued
discussion of the One Valley. One Vision 2040 Regional Plan. The plan is a long-
range, regional comprehensive plan that evaluates the needs of the region for the
next 30 years and ways to meet those needs. The mamn components of the plan

includes a regional vision statement, snapshot of existing conditions, goals and

strategies, regional growth strategies, and suggested actions. The plan is available
online at hitp://vision2040.las-cruces.org.

Okay, so then we can just go straight to staff input which is...you.
That is correct.

S0; anyway, it's a discussion of the One Valley, One Vision 2040 Regional Plan so
go ahead and, you know, however you want...if you want us to inject, if you want
us to sit back and walt untit you're done and then you tell us what you want to do.

Sure, yealh, Mr. Chair, | have just a maybe twenty-minute presentation just to
recap some stuff. Really this meeting is for you to tell us, as staff, what you'd tike
changed. | have probably 150 slides after my last slide, which go over every issue
and accomplishment if we need to do that. But | have a very brief overview first;
and | aiso do have an (inaudible) approving it if you need somehow copies of what
the minutes were from the last meeting, | do have those here, too. We're not
approving minutes if you want to somehow want to take a photocopy.

Okay, you one thing | am curious about...should | call role so that we... Ms.
Acosta, would you mind? | don’t think we have to read ’;he opening presentation.

Is this being recorded or minutes being taken?
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Michaud:
Villescas:
Terry:
Villescas:
Acosta:

Villescas:

Acosta:

Hearn:
AcoSta:
Pacheco:
Acosta:
Terry:
Acosta:
Townsend:
Acosta:

Villescas:

Acosta:
Villescas:

Michaud:

Yeah.

Itis being recorded for that purpose.

You should call role, Janet.

Yeah, so those. ..

Did you call the meeting to order already?

| already called the meeting to order. |just didn’t do the preamble.
Commissioner Hearn?

This is Commissioner Hearn and I'm here.
Commissioner Pacheco?

Here. |

Commissioner Acosta is present. Commissioner Terry?
I'm present.

Commissioner Townsend?

'm here,

And Chairman Villescas?

Oh, 'm sorry... I'm here. (Other Commissioners laughing) | was waiting for....1
knew Mr. Allin had nolified us all that he would not be here tonight.

Commissioner Allin?
He did notify us, yeah. Okay, I'm sorry. Go ahead.

Great. Good evening, Mr. Chairman, Members of the ETZ Commission. For the
record, Pau! Michaud, Senior Planner with the City of Las Cruces. 'm not sure why
things at the top aren’t working. Real quickly, we want to just discuss your
comments and suggestions on the Plan and then to, after this meeting if you think
you're ready, to set a meeting date for a recommendation of the Plan. Justto let
you know where your other counterparts are. The City of Las Cruces Planning
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and Zoning Commission, they set their meeting for recommendation of this Plan
on July 26" and the County P & Z is set for July 28" That doesn't necessarily

“mean that you need to follow that pattern. You can certainly, if you need another

work session, you take as long as you like.
Let's just to go over these two slides, which are the main components of the
Plan. If you recall, there's the Vision Statement, which, of course, is a very
important part of the Plan. So if, essentially, every resident should be able to
resonate something of the Vision Statement or connect something of the Vision
Statement with themselves and, you know, everything so if it doesn’t look like
we're doing that you might want to make suggestions. They are: the Snapshot
section is basically the existing data, background with some issues and
accomplishments with the twelve resource {opics and, again, if there’re any
changes or inconsistencies in it we would certainly like to know that as well.
- Then you'll see the next majcr section on Goals and Strategies. Those
Goals and Strategies relate back to each of those twelve resource topics and,
again, these Strategies are just possible ways you might achieve that goal so all

- strategies may not apply in all communities and all areas of the communities, etc.

Then you have the Regicnal Growth Strategies, which are all the maps, sort of,
toward the end of the Plan and those are just dealing at a very broad level the
distribution of, kind of where the housing is going to go and where the jobs are
going to go. Again, in the Plan we're estimating that there’s going to be another
125,000 people moving here and we're estimating doubling the size of our job
growth in thirly . 7rs.

Thenth: i1 -2ctionis Implementation section, which is a preliminary list of
actions that the local government bodies be able to work on and, again, if there
are suggestions cr changes there, for when it comes down to it, your meeting is
July 21%. You do have two items on that agenda and | can go over that. You have

nothing right now scheduled on August 4™, just to keep that in mind. That's really

all I had on there.

You did have some comments the last time. Just so that you know, at your
next meeting or whatever your recommendation meeting hearing is and | may
have mentioned this before: as we're getting comments, if you actuaily go onto
the web site you can see some of the public comments that we’ve gotten if you go
into the comments tab. Itlists, basically, staff's response to all of the e-mail sort of
comments that we have gotten. We have also been, of course, meeting with
various groups. What 've been doing is putting it into a matrix; basically what the
comment was, what the suggested change was, who said it, what page it refers to
and | broke it into sort of three categories or what | call Clarification, which is
basically something that staff is just going to go ahead and change. Maybe it was
some sort of typo or something of that nature and it's just something that we would
change. Then, just a Comment, which is something that really didn’t give us
direction but someone said the Plan looks good or this orthat and a comment, and
the third one is Direction. There might be a new action or a deleted action or a
majorly revised strategy that staff isn’t comfortable with saying, “We’re just going to
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Villescas:

go ahead and make this change. We want some direction from that.”

When you met the last time on this we did get some...Commissioner Terry
did provide some information. Most of those were what | call clarification sort of
things in making those changes. One was...I'll just go through it. There're three
points | want to make on Commissioner Terry’s comments. One was regarding on
page 55 in the Snapshot section there is a chart on the All Hazards Plan and you
were saying that the dam hazard should be medium instead of low risk; and just to
let you know that we pulled that information from the updated 2011 All Hazards
Plan. Staff probably won't change that because we are referring to that Plan.

Then | think | had a couple of Direction requests that you might want to
discuss as you're discussing. Commissioner Terry had mentioned this in respect
to the SWOT. It's on page 17, to add two additional thieats. one regarding the
region experience as occurtrences of drcught and intensive precipitation after a
monsoon periods and that lengthy drought periods may cause brush fires,

‘especially in the dry mountain area. | don't think staff has a problem with that but

you might want to discuss it since it did come from your group, if that's something
that you would like to add to that SWOT section.

The last that we had from your last meeting is on page 99 which was to add
more on the accomplishments of the elected bodies in the county and we probably
need a little bit more direction on that because there have been a ton of things,
exactly what you might want to point out in that might be a better question for the
elected bodies than yourself. But again, therere just some comments that we
received the last time and, just again, an example of some of the things that were,
you know, you'll see it in the next meeting here. With that that's really aill we have
from the staff perspective. Again, as | mentioned | can go through...1 have
detailed slides of all of this. If we get to that point we can slip to that and how we
wanft to approach this, Mr. Chairman and Commissioners, on getting us feedback
and comment.

Okay. Thank you. For my part I'd just like to say | was involved as an ETZ rep
from the gat go, from the first meeting of the Vision 2040 and so I'm fairly familiar
with the process and what took place. | have never been on anything like this
before, any kind of long-range planning, especiaily one that was as an intensive,
thanks in a large part to funding that we received from the State of New Mexico, |
believe. But overall it took me a while to adjust to the fact that we weren'i setting
out a concrete plan of step A and then you go on to step B and then you go on to
step C and once you're done with C then we are allowed toonto D, EandF. it's
not like that at all. It's a general comment on where the group saw opportunities
and areas for growth and problems but it doesn’t lay out a law that says, “This is
the way we are going to go,” and | think when people who aren’t familiar with the
process or the intent look at this | think they have maybe a hard time and are
looking for something really, really, really evident. But anyway, | was pleased with
the overall, especially the effort that wentinto it. So as a general comment | don't
have anything specific. | know that several of you have several key points that you
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Terry:
Villescas:

Terry:

Michaud:’

Terry:

Villescas:

Terry:

wanted to go over and I'd rather that we just start with whoever wants to hit one of
those areas and go forth from there. Is there anyone who would like to start on
this today?

Yes, Mr. Chairman. I'm CIiff Terry.
Go ahead, Commissioner Terry.

If I could go back, Paul, to page 17 for just a moment .. that third paragraph.

What | had offered to...well, was a better explanation, | thought, of not only the

possibility of flooding but drought, as well, and | feei that those are two specific’
threats that we have and | think that it should be explained in the light that you

bring out the opportunity for monsoon periods in this territory. We are in one right

now for that fact and | think that's a threat that people should know about that want
to move to this territory and they should also know that we may have lengthy
drought periods that may cause brush fires because of that and that they might not
get rain for a long period of time as well. So | think those were two major points

that | was trying to bring out to enhance that paragraph or add a second one

regarding the drought periods.

Once again, staff has no issue with that. | guess we want to make sure that the -
rest of the Commissioners here think that's 2 good idea or not.

So the exact verbiage that | had said prefacing that paragraph was:
“The territory experiences occurrences of drought and intensive precipitation
throughout monsoon periods thus there is a potential for damage....” And then
following that, a separate paragraph: “Lengthy drought periods may cause brush
fires, especially | the dry mountain areas.”

How does the rest of the Board feel, bécause, again, | know that.... and you were
here after our last great flooding period and we had so many issues come up with
developments that had been built in areas that probably shouid not have been built
and stuff and that stayed a pretty hot issue for about a year and “out of sight and
out of mind.” | think people have forgotten. But | think this Board, especially, took

- note of that and we haven’t had any developments like that come up in a while but

I know that every time one does we look at that a lot closer than we used to after
that flood of...what year was that? 2006? Wasn't that 20067

Yes, as a matter of fact, Mr. Chairman... Cliff Terry speaking...| was the facilitator
for the Flood Task Force for the Dofia Ana County and we did have to provide the
Commissioners with a report in November of 2006. It was a rather lengthy one
that took about an hour-and-a-half. Jorge Granegas and Chuck McMahon and
Paul Dugie and myself all participated in making the presentation to the
Commissioners. | had a 375 page report that was combined as a result of




Villescas:

Hearn:

Villescas:

Townsend:

reviewing four different ordinances and inputting to the ordinances and affecting
change of the Design and Construction Standards Ordinance at that time. We met
with 160 people in five different meetings and have that much publicinput ofa 375
page report. So there was a tremendous territory-wide, area-wide, from Hatch all
the way south to the border of Texas and people came, 160 of them, to those
meetings.

Chairman Viliescas, again, and it was a huge issue and did hit a huge area and,
you know, most of us that have fived here a long time know the amount of effort
that was put in back in the...gosh, | remember the 70s when all that El Paseo was
really torn up for about two years and then the dam behind I-25. | know that hasn't
ended yet. | don't even know the name of it; it's basically known as a running fill
now. But during that period I always thought to myself, “Man, if those things hadn't
been done what would the damage have been done then?”’.. .because we had
enough damage. So | think itis, again, personally speaking a significant issue that
does need to be emphasized in some way. Commissioner Hearn, a lot of us are
nodding our heads. Do you have something specific to add?

| was going to add...l actually wasn't going to say...this is Bob Hearn. {think in
addition to Commissioner Terry being a member of this panel he's, of course, an

‘expert in our area in these kinds of issues so | think when he speaks we do listen.

One of the purposes of putting this threat list together through the report is to
make sure we do a good cataloging of the issues and possible problems that are
going to face us as we attempt to achieve our vision over the next thirty years and,
in that light, | think Commissioner Terry's suggestion is well made and | support it
being included

Anyone else?

John Townsend. | had a couple of things, if | may. One on page, { guess it starts
on 72..."Presently there is anly one generating station within Dofia Ana County
located in Sunland Park ... El Paso Electric does contract with remote generating
facilites including the nuclear generating facility, Palo Verde facility west of
Phoenix. Unless something has changed that I'm not aware of they own part of
Palo Verde and it provides a major portion of our electricity. If you were reading
the newspaper here just a few days ago they were afraid that the forest fire up
there, the Wallow Fire, up in Arizona would hit those lines, that Springervilie line
and so forth and put us all in the dark partially. So, that is a major concern and
that leads me to another one.

Well, there’s another one in there as a matter of historical interest. If |
remember correctly, 1916 when the Irrigation District was established it was
operated by the Bureau of Reclamation. It was essentially a loan to the farmers
and when they paid the loan off it became theirs. | do know that the water way .
maintenance and so forth is now provided by EBID rather than the Bureau of
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Michaud:

Townsend:

Michaud:

Townsend:

Reclamation. So you might want to check on that one.

The other one is in regard to the flood threats and so forth. They're real. |
was in charge of the Office of Emergency Management when that big one hit at
Vado and | can attest to you they're real. They don’t happen very often and we
talk about flooding and as dry as it's been lately people have a hard time believing
it but it is real.

But there are some other issues that | didn't find in here. Now I'm new on
the Commission. | didn’t get this until the early part of the week so | may have
missed it but there are some severe hazards, threats that | think we probably
ought to take into consideration. One of them is the rail transportation. | was
going to a political meeting here a few years ago out at Fairacres and | drove up to
the grade crossing there on Picacho Avenue and the lighis hegan to go on and the
grates came down and | know what the law says but | also know how to count and
if you count the number of cars and divide by four for forty seconds and so forth
you can get the approximate speed of the train and the train went by there doing
between 55-60 miles an hour and | counted 83 cars, tank cars, of concentrated
sulfuric acid. Now, folks, if you have a derailment, particularly if it should be a
compression derailment, believe me. that many cars of sulfuric acid is a major
hazard and that would be the fault of the railroad. Of course, it lays where it was
laid out in1850 and follows the river and so forth; but that's something that,
perhaps, should be considered because as the area grows the amount of freight
moved by rail is bound to increase and if fuel prices stay as high as they are that
will also tend to increase it. You can 1:+ /e a ton of freight running 400 miles on a
gallon of diesel fuet on the railroad = | | don't think these trucks on the highway
get that. If the price of diesel fuel stays up it's going to force more traffic on the
railroad. 5o 1 think there are some other man-made hazards but | think those
should be considered and it's not all just natural hazards.

Commissioner Townsend, if you look at page 55 the chart that is listed there,
Table 5-38, does list hazard material accidents, highway raitroad as high. You don’t
gointo a lot of detail on those types of hazards. This Plan is meant to direct you to
that Plan that really focuses on those hazards and what would be done.

It's the notation, the table, that's really all that's said about it, that | found. Maybe _I
missed something. It's just an entry in the table.

That is comect. [ guess if you would like to you could suggest...if you are
suggesting it is an issue in the SWOT or as a Goal, that would have staff better
understanding where you might want that information and, of course, you don't
have to figure that out today. You still have another meeting.

Well, | think it should be considered in Hazards, in the (several people speaking at
the same time — cannot transcribe)
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Terry:
Hearn:
Villescas:

Hearn:

Villescas:

Somewhere in the....page 53 in that group of hazards.
Mr. Chairman?
Go ahead.

Just to get into the discussion ...this is Bob, again. Mr. Townsend, | think, raises
some very interest points apart from the hazard discussion. The issue of the
railroad has one that's been around for a fong time and, of course, it cuts the town
in half, which is considered to be kind of a problem, and the distance of the
railroad from the West Mesa Industrial Park is a potential shortcoming of the
Industrial Park and people of South Mesilla, Santa Teresa and the railroad’s right
there and runs right through it. But there just might be, in the long term, a reason
to call out the fact that that situation does exist. It's not easy to just pick up the
tracks and move them out on the West Mesa. There’s some mountains in the way
and a whole bunch of crazy things. But the traffic tie-ups along with the hazards
and other things do suggest that that whole issue be brought to attention.

Also, | noted that in between the time that this work was started and today...has
not at least a partial agreement been reached with moving at least part of the yard
from El Paso into Santa Teresa”

Several Commissioners: Yes.

Villescas:

Hearn:

Villescas:

-

Townsend:

Villescas:

Townsend:

That was completed?

Well, it's agreed that it will be done and construction is due to start...this is
Rob. .momentarity almost. '

So, it is soon, | mean, it's in the near-plan because, obviously, that will have a
huge effect; but like you saig... Chairman Villescas. .. building even a spur out to
the Industrial Park would be quite an undertaking. So | guess maybe what we're
saying as a Board is at least...| don't know how | want fo say it...more of a
mention, more of a paragraph, more of a statement directly hitting the rail
situation. .. : '

Yeah, I'm just sayin'g it's something needs to be cdnsidered-when we're doing it

because it's going to have a negative impact, as already mentioned on the West
Mesa, on the Industrial Park, and access fo it is...if that's where we want the
industrial part of town then that's going to be a bit of a problem and....

Is your mike on?

As far as | know. Oh, | thought the light was on. I'm sorry. Yeah, it's something
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Villescas:

Townsend:

Villescas:

Townsend:

Terry:
Townsend:
Terry:

Villescas:

Terry:

that you have to take into consideration. If you're a plant owner and thinking of
building here, locating here, then you're going to have to consider the possibility of
being what your product is.

Yeah.

Of course, that's mitigated somewhat now by the container system. It's a little

~easier to deal with that than it was, say, thirty years ago. but it’s still there.

And, of course, we're talking Las Cruces; whereas area-wide, county-wide, Dofia
Ana County that has to be a boon to Santa Teresa that it's moving there...or as |
understand it the yard is still going to be in El Paso. It's going to be like an
additional yard but, you know, so county-wide that's got to be a great plus.

One other item along that line...i's John Townsend, again... as it stands now
anything of a hazardous nature, whethear it be chemical, radiological or just big,
anything of a hazardous nature has to be floated in the center of town and then
transported over, basically, over streets to get it to the West Mesa or any other
industrial outlet and so that's something they may want to look at is perhaps
a...what would you call it, a bypass or an access wav 1t allow traffic to the rail
facilities.

Signs of “HE" .. This is Cliff Terry speaking...are usually put on roads that carry
hazardous materials and | think those would be placed appropriately in the future
when we decide upon those routes. Wouldn't they?

They don't have any now that | know of.

No, the Departiment of Transportation would recognize that. Maybe it should be
brought to their attention. On the overall, if | may, Mr. Chairman.

Go ahead.

Atthe last meeting we had discussed looking at the whole body of the chapters as

such and the flow of the information in that regard and they suggested and

concurred that chapter 6, which was the very meaty chapter, the very heart of
information be brought forward because there was some lengthy verbiage to go
through in chapter 3 that could be placed beyond chapter 5 and, perhaps, provide
a better interest for the reading of this material. It says, “...Some verbiage that
comes together in the six pages set aside for the front end...,” I think, in the
Management Information and that would replace chapter 3 beneficially; then
chapter 3 could be placed beyond in another section with a different name,
perhaps. _ ‘ '

Also there was some discussion from the floor on public input about chapter
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Villescas:

Michaud:

Villescas:
Hearn:
Villescas:

Hearn:

Villescas:

2 about emphasizing further benefits of living in this territory, the beauty of it and
the culture that we have and expanding upon the culture and the beauty of this
land for people to move to. So perhaps some improvement of chapter 2 could be
embellished upon and that would help to bring information closer to the front
reading rather than reading through a bunch of boring information, how many
meetings we had, who met and where they met and all of that. So what are your
feelings about making those changes? '

Has any other discussion been brought to you concerning the order or the flow?

Mr. Chairman, no, most of the real...vast sort of organization. you know, has come
from this group at this point. There may he ather individuals who might want to
see it restructured. 1 think, from a staff perspective, you know, we would look for
direction in how all the various boards and elected committees and elected
governing bodies would want to see it be crganized. With stafi, right now we're
just notating all the changes and we're doing that. We just know for sure that the
minor things will change and that’s certainly fine. So we'd like to know from your
group then and, whether would be tonight or whether it be an action to make a
recommendation on this ta be a recommendation at a public meeting, you know,
what direction you would like ta do that because that would help the County Board
of Commission and other elected governing bodies make their decision ifthere's a
lot of people who would likke to see that changed in structure and order. | also
would just like te go back to Commissioner Townsend. | certainly see no problem
with adding, like Commissioner Terry had mentioned, on the rail yard and those
hazards...a paragraph similar to same of the other paragraphs that are in there
with some of the paints that you had mentioned, | don't see that as anissue ora
problem. :

Anyone elee? Commissioner Hearn, what's you opinion on the flow as far as the
comments there an maving the basic components of chapter 5 in front of chapter
3. Does that make any difference?

This is Rob...1 think that's a good idea in general. Various people have talked
about this for some time and it could help make the document more readable and
then, without knowing specifics or something, just sort of laying it out as an

objective to be thought about and considered with other inputs that staff gets.
Anything along those lines would be weicome.

Anyone else have any specific points or general comments?
Mr. Chairman?

Commissioner Hearn, go ahead.
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Hearn:

Michaud;

Hearn:

Michaud:

Hearn:

Villescas:

Michaud:

Villescas:

Pacheco:
Villescas:

Pacheco:

This is Rob. 'would just like to ask staff: for us ETZ guys there's one mention of
the ETZ in the Goals section, | think it's the last one, and that's good, | just
wonder if in the comments or anything that's come in so far there’s been any other
thought about things to do with the ETZ specifically. Do we need it so there’s
change so the management...in the way things are run be changed or anything
like that?

Mr. Chairman, Commissioner Hearn, I've not received any comments related to
that. It doesn’t mean that they may not exist but they've not been voiced, at least
to myself.

Oh, okay, thank you. | haven’t had a chance tc look at the comments on-line yet
and | will but are they in the same format as the sheet that you held up with the
comment and the response and that sort of thing?

No, theyre all e-mail responses and e-mail chains that we're responding
to...individuals...the matrix that I'm soit of drafting up and, as | said, I'm about
seventy-five percent done with it; hopefully, I'lt have it pretty well complete by the
end of next week. The comment pericd runs 'til the end of next week so another
week and it ends the 15™. My goal was to get that together as soon as possible
and as soon as it's ready, and certainly by your meeting for recommendation, you
know, I'll have that for you.

Good. Thank you.

Did you get the rest of the staff here? You were hoping ...you were looking to
someone was coming on board. .. additional help with that? Did that ever happen?

| don't know if they finally selected someone. They had a couple people walk
through, not as a final interview but, | believe, they're very...they're this close for
both our positions at the City. ‘

Okay. 'msorry. | stepped on somebody. | lnterrupted .someone said something
about e-mail.

" That was me.

Oh, go ahead.

This is Steve Pacheco. |just wanted to say that Commissioner Hearn’s comments
were interesting. | would like to know, too. I'm surprised nobody mentioned
anything about whether the ETZ is necessary any more. | think that's a really
good question that might be addressed. | don't know if there is some way you
could get some information on when it started and, you know, | don’t know...some
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Michaud:

Pacheco:

Michaud:

Pacheco:

Terry:

history on it, perhaps.

That and 1 a couple other...well, | have a growing list but a few of the things
that I've seen on here...the first one is a general one is. every zoning case that
comes before us quotes the Comprehensive Plan for the staff's position and |
believe this will be used in the same way. | worry and I'm going through each and
every line trying to find anything that might hurt us on trying to get the economy
back on its feet because I've heard a lot of comments that it's not very....it's justa
guideline. But that guideline can be used to beat us over the head if we're not
careful. That’s just a comment.

The other comment | had was a lot of these...and I'm sure we don’t have
money for it...but a lot of these comments in the boxes throughout state the 2008
Vision 2040 mail survey and I'm just curious. .. thinking out loud if any of that would
have changed now after the economic meltdown that happened. | wonder how
many people would still feel the same way. '

As for specific comments: on page 31 there’s a Regional Land Use
Categories that talk about developed, critical and sensitive and government
retention and I'm just curious what the critical and sensitive...is that for privately
owned fand or is that for government land”? 1 know it's pretty “on the spot.” |
apologize for that but just. ...

Mr. Hedrick’s more the expert on this one but it covers both.

Okay, ‘cause just using these definitions...even just saying an arroyo is critical and
sensitive, that'd he pretty much every square foot of undeveloped land in the
county so it just worries me that that could be used to hammer or hamper
development in some way.

Another one that | was that caught my eye was the...on page...hoping |
didn’t lose it here .. the Water Rights...oh, now I've lost it....about 37...0h, | wish |
could remember ...

| think it starts on 357 There’s a section on Water Rights.
Yes, and it talks about that there's a lot of talk about reusing water, saving
stormwater and reusing it for some other type of use. Butthe State Engineer does

not aliow that and surface water is the state’s water and can be retained but it
cannot be cycle it off for another use.

Steve.. Cliff Terry here...in 2008, | believe it was, an agreement was made with

- Texas that new water was available through stormwater runoff, which was

previously permitted to flood down the river and flood into Texas. Obviously, in
2008 when Texas had their terrible floods, as well as we did in these territories,
that following that, two years later that agreement was formed. So there is new
water available regarding stormwater runoff and, matter of fact, we do have a
coalition that the JPA has been formed and is under review at this fime and,
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Pacheco:
Terry:

Villescas:
Terry:

Villescas:
Terry:

Viilescas:
Pacheco:
Villescas:

Townsend:

perhaps, by next month will be signed by the municipalities of all of this area, of
the county and the City and the townships, as well. When that JPA is signed there
will be a South Central New Mexico Stormwater Management Coalition officially .
and this will be more or less a Regional Stormwater Management Authority and
the word “authority” is really not one that people like to hear or listen to; but it will
be playing into that role in the future.

Thank you, Commissioner. | didn’t realize they had changed the water harvesting
rules.

So we'll be harvesting more water and we have the permission to do that at this
time.

And will Texas play a role in that Coalition?

Yes, th.ey will.

Even though it's dalled Central New Mexico. ..

South Central.

South Central...West Texas.."

That was all I've got. Thank yoLn.and thank you, Commiss_ioner. '
Thank you. Commissioner Pacheco. Anyone €else?

I have a question I'd like to ask: Doiia Ana County alone among the thirty-three
counties in New Mexico has been singled out by the Federal Communication
system for attachment, | guess you'd call it for want of a better word, with El Paso;
and ask any politician who tries to get his message across from Albuguergue you
can't turn into a public station here and get the television or news from
Albuguergue. In fact, we do not have a television station in town. Again, from a
cublic-safety standpoint, 1 hit this situation pretty hard back when | was in the
Office of Emergency Management but if one of these things happened, be it a
flood, be it whatever, we don’'t have a really good functioning public warning
service and 1 think that's something that should be mentioned.

We have one set up or did have unless it's been changed with the state

through the State Office of Emergency Management. But guess what, folks?
- We're locked off with Texas and the one time that | had to use it | found that out.

It doesn’t work real well, | mean, the people in Van Horn and Sierra Blanca really
aren't concerned with our problem here. So that's one of the things | would like to
see Dona Ana County join the rest of the state and for the purposes of that sort of
thing. And that may be an issue with the feds but that's the way it is and I'm
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Villescas:

Townsend:

Michaud:

Villescas:

Hearn:

simply bringing tha.t up because, well, it wasn’t the case that started it, | went to
work one morning and traffic was backed up on 70 all the way out beyond Onate
High School clear down to Madrid Road at the time | got there.

They must have been filming a movie.

No, this was a traffic accident that they had to get the Life Flight in there to move
the victim to proper medical care and people were calling in on their cell phones
and the radio KGRT was putting out news and, well, putting out information they
were getting from the cell phones, most of it awfully erroneous, and there was no
way... here yesterday, | believe it was, they had a major fire out here at Watson
Lane and | would have really hated to try to drive, a ladder truck through the
congestion that was going on there. It happened pretty close to cession of the
work day. Soif there's some sort of a warning system...they have one in Texas as
you go across the line, you know, there's signs up on the road that say...l don’t
know how to say..."Extreme Fire Danger” but you know what I'm talking about.
They have flashing fights and the light is flashing to tune the radio to a certain
station. We talked about a system like that and | found out that most of the radio
stations now are basically record players. They go aut and stack them up in the
morning with CDs and they take care of themselves. There’s not an opérator on

- duty. It's very difficult to get a notice put out... and that was a problem in Joplin,

Missouri not too fong ago. It's notinthere and that's not intended as a criticism of
the people that wrote it but it's something. { think, that should be taken into
consideration. Maybe they should consider severmg us from Texas and returning
us to New Mexico for those purposes.

This is Paul with the staff. Commissioner Townsend, certainly, we'll look at that
and if t's not in there i’s a good point to make.

This is Chainman Villescas. It was interesting that just yesterday | was given atour
of the KRWG facilities on campus. I'm working on a grant right now to try to get
funding for a microwave relay for (inaudible) in Deming and to reach...right now
they can't get past the mountains to reach Lordsburg and Silver City's very spotty;
but it is controlled by the feds, you know, and we are severed off from
Albuguerque by design and we have been lumped into the El Paso area by the
federal governinent and the only way, if you are interested, for example, in getting
Albuguerque news it's not possible here without paying for some premium setvice
that'll get you to...1 think if's only available through Comcast. But yes, you are
absolutely correct in that we are severed and if's not by accident or by
economics...well, | guess it is for economics; but it's certainly the feds that do
control those lines and our line happens to take us into Texas.

There could be a lot of support for severing from Texas. Remember what

. happened when the Texas Roadhouse opened up and put their one-star flag up?
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Villescas:

Townsend:

Viliescas:

Townsend:

Villescas:

Michaud:

Villescas:

Townsend:

Viliescas:

Terry:

Michaud:

(all laughing)
Yeah, that’s true.

Well, it severs us from all of our Emergency Management stuff that comes out of
Santa Fe and Albuquerque and they have a very good, for at least at that time, a
very good system in place in the other thirty-two counties. Butwhen you activated
it in Dofla Ana County you got El Paso and the one time that | had to use it, it
didn’t work and, boy, did | catch it for that! But that's...it's not your fault; but I'm

just saying it's something that needs to be put in there that someday maybe we -

can rejoin New Mexico.

| know the University has just installed that system that they test the first
Wednesday of every month and it causes quite a stir; but that's very localized, |
mean, that’'s only the University. The area we're talking about, really, is not
connected, as you say, now... probably a very good point and is there a solution to
that right now? No, but it is definitely worth, you know, mentioning that.

-I'have no solution but | am saying it is a problem.

And as we grow it's going to be a bigger problem. Whom else? What else dowe
have? | know at a work session we don’'t make any decisions or votes or anything
so if there is.... Did we help you?

Mr. Chairman, you certainly did. Yes.

Okay, it there are no further comments { know there was another issue that we had’

talked about at the last Cemmission meeting. Did we decide to bring those points
here to this work session or are we going to hit that at the next formal meeting on
those gpecific changes that we went over. Do you remember?

As it is right now | don’t remember which one we did or which way we decided.

| think we wanted to...because we did want to have a vote on that and make those
specific changes i think we gave ourselves a month to make those changes, bring
them ferward and then one at a time we were going to do a yay or nay on thatand
so | believe that was at the next session and not for this work session. Is that what
you recall?

What | recall...Mr. Chairman...it's Cliff Terry, Board of Chaparral. Paul Michaud
requested that we come back with some kind of written statement, as | recall.
Was that what you wanted?

Well, we'll get the written statements basically when you hold your public meeting




—_
O N SO ST O R L) DD o=

T S R VL ER VS R VS R VS R VS RV SR UL o G T S B O T O B G T

Villescas:
Michaud:
Villescas:

Michaud:

Villescas:
Michaud:
Villescas:

Michaud:

Villescas:
Michaud:
Villescas:

Michaud:

Villescas:

Michaud:

for recommendation because we'll have to advertise. Through the minutes, that's
your written statement because you'll actually need to make a formal
recommendation on the Plan. So that would be a written statement.

The next meeting, which is July 21*...correct?
July 21%'. Correct.
Is that sufficient as far as notification? Is it?

What you have on your agenda A thlnk it's from Mr. Kesler just so | know what
you have on your agenda for July 21%... you have, let's see.. Case SU-11-011,
which is a Special Use Permit to estabhsh and operate a dog training business...

Okay.
..at 4208 Escondido Lane in Las Cruces.
Okay.

You have Case Z-11-003 and that's a request of zone change from ER-3 to ER-6
to facilitate the division of property for an estate settlement...

A family thing”?
...and that's at 4777 South Highway 25.
That's by Mesilla Park.

Then you have a proposed amendment 2011-01, which is Ordinance 8802, Article
1, Purpose, Authority and Scope of the Code, Section 1.6, Definitions, Article 3,
General Districts and Special use Permits, some other things are typed. I'm sure
you probably know more about that than | do. : :

That's exactly what we were just talking about. So we did put it on the agenda for
that night, right? '

So you have those three things already on your agenda. We only have to notify
for the Vision 2040 forty-eight hours so we couid put it on that agenda. You do
have your next meeting, which would be a City meeting like this, which would be
August 4", Right now, when | talked to the staff at the City there are no upcoming
cases for that meeting but we certainiy could put the recommendation for Vision
2040. It's really up to you what you would like to do. If you think there’s aiready
too much on your next agenda, you want to meet and put it on the August4 you
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Villescas:

Michaud:

Villescas:

Terry:
Pacheco:

Villescas:

~Pacheco:

Villescas:

Pacheco:

Michaud:

Villescas: -

Michaud:

~cando that. It's whatever you would like.

Well, August 4™ would only put us seven days past the July 28" meeting, which is
the... | mean, you've got the 26", the 28" and then our next one will be the 21 so
August 4™ would only put us a week past the 28". Does that work for you as far
as...? '

That works fine for staff. I's whatever works best for you.

And as far as the Board goes, we may have a choice there that we could come
August 4™ 10 take care of this and, as of right now there's probably nothing else on
the agenda...or...so we could stay home that night... or we can stay longer on the
21*. I'm open to suggestions.

My suggestion is August, Mr. Chairnman.
| agree with August. This is Steve Pacheco.

We've had a couple of late anes lately, you know. | guess we're doing pay backs
for all the short meetings we had. Sounless there's any objection from one of you
all 1 will set it for August 4" to put this on the agenda for a yay or nay for our
recommendation. Any objections? Because | think that one on the 21%, | think
those things you were talking about are going to be lengthy.

Mr. Chair?
Go ahead.

S0 how would.. would we . ‘cause there'll still be some comments dribbling in. ..
w‘ill there be a final before we vote on it or are we voting on the "yes” here on the
47

Mr. Chairman, Commissioner Pacheco, you'd still have suggestions if there are
further suggestions or changes or comments. I'll obviously know what you have
here. I'll wrap everything up in that matrix so you'll have it and see what other
people are saying as well. Really we are looking for direction of you generally
moving it forward with the certain changes or not.

Well, would we get anything else in a written form in a packet, you know, like _an‘
addendum or, “This is where we are going with changes in these areas?”

Paul, again. What you'll get in the staff report would be the matrix, that comment
matrix, which will summarize what you've done. You've mentioned a couple things
regarding maybe adding the blurb on the railway. I'll try to write something or draft




—
SN G0 ] O U e L) D e

[ T Y I A B L B N N A S S L B e T
[N e NS I s T = TV, S - N VS R e e B N e B« o s R O O U R S

[UB]

N O T U B VU R PR SO UY)
—_ O O 0 Ny

\
¥

Villescas:

Pacheco:

Michaud:

Pacheco:

Acosta:

Villescas:

Acosta:

Villescas:

Acosla:

Villescas:

Michaud:

something up in these areas that you've made some comments on so that you can
look at them because those were specifically your comments. So, hopefully, you
can maybe get some better direction on those. Then if there’s anything new that
comes up, certainly you can raise it up to public meeting and make suggestions
and if there’s things that you still want to move it forward and stili things you don't a
hundred percent know you can certainly mention some general comments as, “you
want this direction but you are stili moving it forward or you're not moving it forward
for XorY.” :

Does that help you, Commissioner Pacheco?

Yes, it does. Thank you. Say, could you give us your e-mail address again,
please, also?

Yes. It's pmichaud@las-cruces.org (speils it out)

Thank you.
Mr. Chairman, | do have one guestion for you.

Commissioner Acosta, go ahead.

Fmsorry. | don’'t mean to be redundant. For the August 4™ meeting, | know that
prior to our meeting and prior to this meeting we had recommendations that we
were going to discuss at the August 4" meeting. Correct?

Correct.

Okay. Those recommendations...is staff going to write those up for us just so that
we can look at them or do we even recall what those recommendations were? |
know that Commissioner Hearn had some really good specifics and we were all
pretly much on board with him and Commissioner Terry had some as well. But Fm
going to he real frank...| can’t remember.

Well, these are recorded minutes...! mean, a recorded session which will be
turned into minutes and...Paul? '

Yes, Mr. Chairman, Commissioner Acosta, the minutes of your last meeting, which
was in June, we actually do have a draft of those, Since this is a work session you
couldn’t make a motion on that. | do have...they are dated April 7" and that's the
wrong date on here...if you'd like to take these back and you can go ahead and
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start looking at some of those. What I did do, just so that you are aware and
mentioning and that staff had sort of mentioned some of Commissioner Terry's
comments, but just some of the general comments that Commissioner Hearn had
that you had, Commissioner Pacheco, | noted those in that matrix and, again, as |
mentioned before, I'll make sure that that matrix is as complete as possible,
certainly with all of the stuff that you had contributed. Obviously, we got some new
stuff at the last second. It may not be reflected in there. '

Acosta: Okay. I'm just worried about all this fourth mesating, you know, like what specifics
are we expected to accomplish...(fwo people speaking at the same time — cannot
transcribe the rest of her question)?

Villescas:  Yeah, and, obviously, you'd like to see something prior to that.
Acosta: Thank you.
Villescas:  Fair enough?

Michaud: Fair enough...and, again, as I said, | do have right at.thetab'le here, if you want to
get preview of what you had said before you can go ahead and do that.

Villescas:  Okay. So August 4™ it is?

IV.  PUBLIC INPUT
V. CONMMISSION INPUT
Vi. ADJOURNMENT (7:08 pm)
Villescas:  Ailright! Any other reason why | can't adjourn this work session? | know that we
have public input but there's no public here. So Commission input...any of the

Commissioners have input on any other matter?

Terry: Mr. Chairman, | think that if Mr. Michaud is pieased is please with what we have
accompiished at this point we can adjourn.

Villescas:  Okay and | don't even think we need to take a vote. We are adjourned. That's it.

Chairperson




: MINUTES OF THE
DONA ANA COUNTY PLANNING AND ZONING COMMISSION
WORK SESSION June 23,2011

THESE ARE NOT VERBATIM MINUTES, THESE ARE SUMMARY MINUTES

MEMBERS PRESENT: OTHERS PRESENT:

Brent Westmereland, Chalrman Roger Hedrick, Deputy Director
Natalie Mercado, Member Albert Casillas, Planner

Bob Hearn, Member Jonathan Kesler, Planner
Sandra Tatum, Member Paul Michaud, CLC Sr. Planner

Mel Acosta, Member Tom Schuster, CLC Sustainability QOfficer

Sughosh Kuber, CLC Sustainability Co-op

MEMBERS ABSENT:
Dick Salopek, Member

CALL TO ORDER:

Chairman Westmoreland called a work session of the Planning and Zoning Commission to order at
9:02 a.m., Thursday, June 23, 2011 in Room #113 of the Dofia Ana County Government Center,
845 N. Motel Blvd., Las Cruces, New Mexico.

1.

ROLL CALL: .
Commissioner Mercado Present
-‘Commissioner Heamn Present
Comimissioner Tatum Present
Commissioner Acosta Present
Chairman Westmoreland Present -

APPROVAL OR CHANGES TO THE AGENDA:

Commissioner Tatum moved to approve the agenda.
Commissioner Acosta seconded the motion.

All Ayes — Motion Carries.
APPROVAL OF MINUTES: Regular Meeting of June 9, 2011.

Commissioner Acosta moved to approve the minutes.
Commissioner Tatum seconded the motion

Al Ayes — Motion Carries.
PUBLIC INPUT FOR ITEMS NOT ON THE AGENDA: None

DISCUSSION AND ACTION ITEMS
NEW BUSINESS

One Valley, One Vision 2040 Regional Plan - Discussion and input on the One Valley, One Vision
2040 Regional Plan. The plan is a long-range, regional comprehensive plan that evaluates the needs

Planning & Zoning Minutes 6-23-11




of the region for the next 30 years and the strategies and processes to meet those needs. The main
components of the plan include a regional vision statement, snapshot of existing conditions, goals and
strategies, regional growth strategies, and suggested actions. The plan is available online at
hitp:/vision2040.las- cruces.org. '

Paul Michaud, CLC Sr. Planner presented a six minute informationa! video and provided an
overview of the regional plan. He stated that comments and recommendations would be accepted by
the end of July.

Roger Hedrick, Deputy Director for Community Development presented the spatial and physical
aspects of the plan, ,

Commissioner Hearn asked if the process for the July meeting would contain sources of information
or would be generated by an individual basis.

Paul Michaud stating that comments submitted by the public have been placed under the comments
section on the website, but would like for the groups to have their own ideas and have the elected
officials tell Staff what to change, delete or add to the plan. He further stated that he was working on -
the matrix and summary which may be completed by the July meetings. If not complete, at least the
matrix would have the raw comments.

Commissioner Acosta stated that he believed a transportation hub in the free trade area in the inland
port of entry in Santa Teresa would be beneficial fo distribute goods and ship them out which would
create a lot of jobs. He further stated this would be beneficial because the report showed that 1/3 of all
jobs are in government, and jobs need to be created elsewhere.

Commissioner Tatum stated that she had read the plan and specifically looked for a compelling
interpretation from the public and research conducted that would relay what people are looking for
and what they would like. She felt that this would touch and sustain the real vitality of the
community which would use their current talents to support families, provide uniformity to colonias,
and have issues like health care and poverty addressed. She further stated that she supported an
action plan, and would appreciate that the plan would define the why of the plan.

Commissioner Mercade asked if anything has been done regarding the recycling of tires.

Paul Michaud replied that the plan did not get into this kind of detail, but stated that Arizona used
tires forasphalt.

Tom Schuster, CLC, stated that there were several solutions like tying them together to stabilize
banks and arroyos. He further stated that he would pose the question to a director and provide update.

6. COMMITTEE REPORTS: None.
7. PUBLIC INPUT:

Joan Woodward commented that the state park superintendent painted a picture of how life on the
river could be based on the One Valley One Vision and she was able to see the superintendent’s
version of the vision when explained. She stated that this was a mativational plan meant to be vital
and compelling that would help people articulate their own vision for the valley. She asked that
when reading the plan it would be done 1n a compelling way to motivate people and be articulate in a
way to move the people to work together. So that when one speaks of One Valley One Vision
everyone will know what they are talking about.

Earl Burkholder stated that as a surveyor and engineer he had been impacted with electronics and
GPS which have been traditional. He further stated that spatial data was part of the infrastructure,
i.e., concrete, sewer pipes, roads, etc. and was common to everything. Although new, it had a huge
arena in planning and working together. He would like for Vision 2040 to get everyone in the same
page using newer technology to help everyone.
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8. STAFF INPUT: None.
9. COMMISSION INPUT: None.
10. ADJOURNMENT:

Com missioner Acosta moved to adjourn.
Commissioner Mercado scconded the motion.

Chairman Westmoreland adjourned the work session at 10:11 a.m.

Officer: Planning and Zoning Commission

Submitted by: Isabel De La Rosa, Secretary
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General Meeting on One Valley, One Vision 2040
June 22,2011, 6:66 p.m.

Discussion following staff presentation:

Tom Allison, citizen, suggested staff encourage the state work on a regional plan about
“Vision 3000.”

Bonnie Burns, League of Women Voters, asked several questions.

i.

L2

How different is this version from the original PIS version? The League hasa
land use policy and with the first plan we did a thorough analysis. Therefore, I
am trying to figure out how to go-about approaching this plan. Paul Michaud,
Senior Planner with the City of Las Cruces responded a comparison of the two
was not done. He added that the 2040 Advisory Committee used the PIS
Inventory and public input as a starting point in the draft plan out for public
review.

Was there an additional cost incurred? Vincent Banegas, Planning Administrator
with the City of Las Cruces, explained that the monies spent on the 2040 project
after ending the PJS contract includes salaries of the Las Cruces and Dofia Ana
County staff. He added an exact figure is not available since staff works on other
projects besides 2040.

You said the local governments have fo update their comprehensive plans. This
would be good guidance, then, because you have to have your local people do the
local plan.

I didn’t see much growth up in Hatch — is that right? Roger Hedrick, Deputy
Community Development Director with Dofia Ana County, explained that the
consensus strategy encourages growth in Hatch and nearby Rincon. However, this
growth is a smaller portion of the total growth.

Arze there ways we can provide agricultural jobs, for example growing food for -
local markets? Paul Michaud replied that the plan does not get into specifics, but
includes Goal 6-9-} to promote the region’s agricultural areas with strategies as
encouraging access to locally produced food.

Will this plan be used when we are considering development, ordinance adoption
and so on? Paul Michaud replied it would be used in a similar fashion as the local
comprehenswe plan.

George Pearson, citizen, bicycle advocate, commented.

1.

He would like to see the snapshot section on page 59 identify complete streets and
not break into categories of non-motorized and motorized. In addition, to identify
Route 28 as a major transportation corridor since it is identified in Action 29.

. 1 did not notice a study for light rail for Las Cruces/El Paso in the plan. Paul

Michaud responded that the plan includes a strategy under Goal 6-6-4 to “consider
the feasibility of other transit options, including high-speed rail corridors.” Thisis
also addressed as a possible opportunity in the SWQT portion of the plan.

General Meeting on One VaIiey, One Vision 2040 ' ]
June 22, 2011 '




3. Inthe transportation goals area, I would rather see a picture of the Solano Road-
diet than the Triviz trail. It’s an example of mixing uses rather than segregating
uses, which the trail illustrates.

Barbara Brunette, citizen, remarked.
I. T am curious about the high rise/low rise description. How high are you taking
- about? Roger Hedrick replied that downtown Las Cruces would likely experience
the highest height up to five stories. Paul Michaud added that the regional plan
does not specify any particular height, as each local jurisdiction will need to
update or develop plans that are more detailed. There was discussion of height
and zoning in downtown Las Cruces.

Bonnie Burns added a commnient about the changes that have happened to San Diego in
the last 30 years.

Meeting adjourned about 7:10 p.m.

General Meeting on One Valley, One Vision 2040
June 22,2011 ‘ '
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ONE VALLEY, ONE VISION 2040 ACTIONS :

Create an individual master plan for each identified growih ared in the
comprehensive plan.

Establish a regional future service boundary to delineate the maximum extent far
municipat provision of public water and wastewater services. Developers could be
granted infrasiructure provisions when developing within the future service boundary,
but would be restiicted under certain circumstances in their ability To tap into the
public system if their plans are locaied outside this boundary. :

Preserve BLM and State Land outside the proposed future service boundary through
actions, including and not fimited to;

Mdaintaining and enhancing dialague with the BLM and State Land Trust

Expressing that land located outside the proposed future service loundary
should be given priorty for preservation as dispesal plans are prepared and
released. '

Evaluate and incorporate within the County and municipal codes consistent
mechanisms that protecis fhe presence of agriculture and the financial liveiihood of
agriculfura! landowners by considering tools such as conservaiion eqsements,
purchase or fransier of developrnent righis, or other similar programs. As conservation
easements, purchase or transfer of development rights, or other simitar programs.

wodify existing zoning codes and/or policies to provide incentives for appropriately-
placed mixed use developments.

Revisit, update, and adopt water conservation polices and programs in fhe County
and incorporated municipadiities, '

Pursue securing surface waler rights for other uses in addifion fo agriculture.

Update policies and implemeniafion documents 1o best address events and
localized conditions that can hegaiively affect waler quaiity.

Complate groundwater remediation of the Superfund site in Las Cruces.

tncorporate enhonced measures to capture, store, and release stormwater for iater
use as parf af the region's water management proctices,

Identify, prioritize, and fund new and rehabiliiation of existing regional fload-
protection infrastruciure.

Revisit the EPA Naturat Events Action Plan last updated in 2000 to ensure it still meets
the needs of the region.

identify properties where development rights may be acquired.and secure funding
to do so, in order to establish protective buffers along continuous portions of the Rio
Grande.

Work to idantify critical and sensitive natural areas.and wildlife comidors, and protect
these areas from development in a manner that reasonably compensates, provides
incenfives, mainiains similar exisiing properiy rights, or in another similar manner that

~ balances the public and properly ownerinigrest.
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Create a task force 1o discuss ways that technical and administrative resources con

be used most effectively-in open-space conservation and management in G manner

that balances the public and property owner interast.

Draft and adept aroyo, trail, and open-space managemeni plans which balance
the public and property owner interest.

Evoluate the possibility of environmental impact fess for development that
encroaches on sensitive environmental areas.

Develop options for yfilzing surface waterio o breader degree for the benelfit of
people, plants and animals.

Evaluate the fomﬁo‘rion of asiate-approved authority to identify and address regionail
stomn water and flood control. '

identify and insiall sighage of hazardous cargo routes within the county.

Monitor the science of climate change and trends in weather patterns affecting the
region 1o remain current and strategically pkan for unexpecied occurences.

Refine and develop policies for regional roads that may include: NM 404 as poﬁ of &l
Paso's Northeast Parkway Southern access road from Doa Ang County into

‘Spacepon.

Continued involvement in Socuth Central Regional Transif District.

Davelop o Long Range Transit Plan for ROGdRUNNER Transit that integrates transit
coridors with landuse coordination.

Prepare an Altematives Andlysis for passenger rail between Las Cruces and El Paso.

Implement Inteligent Transportation Syé’rems {iTS) as part of the reguiar mainiendance
of the fransporiation system.

Coordinate fransportation mOnogemen’r plans among iransportation agencies.
work to find funding sources for necessary improvements fo the Dofia Ana County
airport and Santa.feresa Port of Entry that support Foreign Trade Zone efforfs.
Improvements may include accommodation of large passenger and cargo qircrafi,
dedicated fruck lanes, expansion of commercial rail services, and a rail fransfer
station,

Studly the designation of NM Staie Route 28 as a Scenic By-Way. |

Update county and municipal Parks ond Recreation Master Plans; coordinate a
regional Parks and Recreation Master Plan.

Modify reguiations that require the development or conhibution of porks for new
development within unmcorpora’red Dofa Aria County.

Construct a menial health correctiond fiage cenfer in Dofia Ana County.

Construct a new facility for the Mesilla Valiey Regional Dispatch Authority.
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Construct a regionat public safety faciity thal may include law enforcement training
and fire academy training.

Increase the number of residential ond business sites that incorperate renewable
energy through grants, programs, and alternafive financing mechanisms. focus on
governmentdi facilities, sites, and community facilifies. .

Strengthen housing policies for mixed use and mixed-income housing opportunities in

locat comprehensive plans.
Develop a Strategic Housing Strategy for Dofig Ana County.

Develop a varety of housing programs and incentives fo make housing affordable io
purchase or rent. '

tdeniify ways to develop more aifractive, livabte site-built dwellings to reduce the
total percentage of manufactured housing for new development.

Evaluate the benefit of combining the Las Cruces and Dofa Ana County Housing
Authorities for increased opportunities and efficiencies.

Promote and make necessary improvements for business opportunities around the
Spaceport, existing industrial parks, and dirports within Dofa Ana County.

Develop benchmarks to assess the regiondl economy [e.g., establish benchmark
number of new jobs annually, benchmark percentage to incredse average annual
salary, workforce training etc ).

Continue implemeniation of the master plan in downtown Las Cruces.

Promote renewable energy businesses and faciliiies to Dofa Ana County, including
solar, biofuel, geothermal, and wind.,

Prepare a comprehensive survey of the region’s historic siructures, sites, and
neighborhoods.

Revisit and priorifize the implementation actions of local comprehensive plans.

Hold more frequent meetings between the Dofia Ana County Commission and iocal
elected officials to discuss regional issues.

Create a One Valley, One Vision 2040 implementation iask force to best prioritize,
evoluate, accomplish, consider poteniial funding opportunities, and track progress of
this plan.

Prepare and/or implement regional feasibiity studies for waler, utilities, and
transportation, ’

Engage in o feasibility anatysis regarding the future of the Las Cruces ETZ, including iis
purpose, boundaries, and compatibility and streamiining of its plans and regulations.
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WORK SESSION OF PLANNING AND ZONING COMMISSION

FOR THE
CITY OF LAS CRUCES
City Council Chambers
June 21, 2011 at 6:00 p.m.

BOARD MEMBERS PRESENT:
Charles Scholz, Chairman
Godfrey Crane, Vice Chair
William Stowe, Member
Shawn Evans, Member
Ray Shipley, Member

BOARD MEMBERS ABSENT:
Donald Bustos, Member
Charies Beard, Secretary

STAFF PRESENT:

Vincent Banegas, Long Range Planning Administrator
Paul Michaud, Senior Planner

Bonnie Ennis, Recording Secretary

Scholz:

CALL TO ORDER (6:02 pm)

' So, good evening and welcome to the work session of the Planning and

Zoning Commission for the City of Las Cruces. Our agenda is relatively
simple tonight so we are having a presentation on One Valley, One Vision
and Paul Michaud and Roger Hedrick are going to entertain us with that.
We've already seen a copy of it or we've read a copy of if. The way work
sessions work is that they are open to the public but we do not have public
discussion, okay, because these are information sessions for the
Commission itself. Okay?

APPROVAL OF WORK SESSION MINUTES — March 15, 2011

Scholz:

Shipley:

" Scholz:

Stowe:

Scholz;

All:

So our first order of business is the approval of the work session minutes
for March 15, 2011. Are there any additions or corrections to those
minutes? No? Okay, hearing none ['ll entertain a motion to approve.

I move to approve the minutes of March 15ih.

Okay, is there a second?

| second.

Okay, it's been moved and éeconded. All those in favor say aye.

Aye,
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Scholz: Those opposed same sign...and abstentions... all right. 'll just sign this
copy and it's off my plate then.

lIl.  NEW BUSINESS

1. Discussion of the One Valley, One Vision 2040 Regional Plan: This
meeting is to present and take comment on the One Valley, One Vision
2040 Regional Plan dated May 2011. This plan is the result of public input
over the past year by the Vision 2040 Advisory Committee, a group of 45-
invited stakeholder representatives around the county. The plan is advisory
and looks at growth from various perspectives beyond any one political
district or authority. It covers a range of resource topics that closely match
those indentified in the local existing comprehensive plans. The main
components of the plan includes a regional vision statement, snapshot of
existing conditions, goals and strategies, regional growth strategies that
shaped a consensus housing and jobs strategy, and suggested
implementation actions. _

Scholz; Okay, our new business then is discussion of One Valley, One Vision, the
2040 Regional Plan. Paul, are you going to kick it off or are you going
to... :

Michaud: 'm going to kick it off with the promotional video, which is a six-minute

- video from the Advisory Committee.
Scholz Excellent. Okay, let's look.
(No audio on video presentation)

Scholz: Do we have audio on this? It helps. Well, I'm pretty good at lip-reading
but... Well, it says the volume is up 100 percent but | still can’'t hear
anything. | wonder if the video player is patched in here.

(Continued attem-pts'to play the presentation)

Scholz: Well, why don’t we let the pedple in the audio booth play with this and you
go ahead with your presentation.

Michaud: Good evening. For the record, my name is Paul Michaud, Senior Planner
with the City of Las Cruces and with me is Roger Hedrick, Deputy
Community Development Director with Dofia Ana County and we’ll both
be giving the presentation. We are going to review the process of One
Valiey, One Vision 2040, quickly review the relationship to other Plans,
present a very brief summary of the Plan itself and, of course, take any
questions or comment.




._.
=RV B <SRN e NI S UL RS N S

PR P U LD L) L) LI Lo L W W W R R R B

44
45
46
47

Scholz:

Hedrick:

Schaolz:

Michaud:

Scholz:

(Mr. Michaud gave the first part of the PowerPoint presentation for One
Valley, One Vision 2040)

Thank you, Paul. Roger?

Good evening, Mr. Chair, Members of the Planning and Zoning

Commission. ~ Again, my name is Roger Hedrick at Community
Development, Dofia Ana County. My comments this evening will primarily
focus on the physical and spatial aspects of the Plan, those parts of the

Plan that can, basically, be mapped and graphed.

(Mr. Hedrick gave the second part of the PowerPoint presentation for One
Valley, One Vision 2040)

Thank you, Roger.

Thank you. Just a few concluding things: we have various meetings

going on regarding the 2040 project Tomorrow we have our general
meeting, which is just to the public at large, which is going to be at the
County Government Center at six o'clock. The County P & Z will be
hearing this presentation on Thursday morning. At the same time we're
also doing a joint work session with the Board of County Commissioners
argd City Council, as well, on Thursday; and then at Sunland Park on July
R

We also have been meeting with various other groups. We're
meeting with MVEDA on July 5% We've met with the Chamber of
Commerce...| forget what they're called but I'm calling it the 319 Water
Stakeholders Group. We've met with a whole bunch of different other
individuals and when he’s requesting us to meet, give a presentation or
whatnot; we go ahead and meet with them. Just to let you know on that.

We do have hard copy locations of the Plan in color. One, of
course, is our town hall or City Hall and it's in the Building Permit Center
here on the ground floor; but there’re are various other locafions that
individuals can actually access the Plan itself or you can alsc access it on-
line. We do have..they say the video should be working so we could
either after this presentation do the video or take questions; however you
would like to do that, Mr. Chairman, on that.

Again, we're looking for your recommendation on the Plan itself:
what's good about if, what you might want to see changed about it, just
general comments so we can take that recommendation and move it up fo
the elected body...so, whether we do that today, partly today or through
July, as well.

Okay. Yes, |'d like to see the video.

(Video created by the Vision 2040 Advisory Committee was presented.)
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Scholz:

Crane:

Michaud:

Crane:

Michaud:

Crane:

Okay! Well, I'm glad it worked that time. Paul, do you want to take
questions first or should we just, you know, pepper both of you with
questions? You both have microphones so... okay, we're open for
questions. Gentlemen? Okay, Commissioner Crane.

On one of your earliest illustrations, Mr. Michaud, you showed a sort of
star pattern of contributing organizations and at each name of the
organization had a parentheses and number. Is that a number of
representatives?

The number actually represented the numbér of people, so on agricultural
it was showing whatever the number was: three or....

The number who turned up?
The number of people who were invited in that sector.

Thank you.

{(Sudden overlapping audio from CLC TV presentation coming in over speakers)

Scholz:

Shipley:
Scholz:

Shipley:

What kind of audio interference are we getting here? Is somebody
listening to a sportscast or something? The TV in the back...okay...well, |
hope you'll shut it off or close the window. Thank you. Okay, question or
comment? Commissioner Shipley.

Paul and is it Richard, is that correct?

Roger.

Roger, excuse me. ! just want to say overall | think this is a very good
Pian. It's covered almost everything we really need to look at on a large
basis. 1 thought it was very helpful to go through and | learned a great
deal from it, especially about things outside the City and the County and
Colonias and that and | thought it was very good.

The format of the Plan, on the other hand, | had difficulty with and,
in particular, i had problems with.._if you're going to reference a table or a
figure, make it so it's right behind where you're referencing it even though
it breaks up the Pian. if you have to delve, go back fifteen pages to find it,
you can understand, you know, you're wasting your time doing that and
so, | went through here and | listed every place, you know, where a table
should go and I'll be happy to share that with you. | had some minor
things: | thought the headings are on the...like the Chapter 2 Regional
Vision is on the second page but when you turn to the first page there’s
nothing on there so there should be a heading on each page if you're
going to do that. If you look at that the odd-numbered pages have no
headings, the even-numbered pages do and the first page you tum to is
going to be page 1 and there’s no heading there for each chapter.

4
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Michaud:

Shipley:

-Michaud;

Shipley:

Michaud:

Shipley:

Michaud.

Shipley:

There was a couple of questions 1 had with regards to...on page
11, you had something about focus groups and you said, “More than 15
meetings held throughout the process.” Do we know how many there
were; | mean, how many more than 157....167....177 Can you be specific?
Why are we speaking in generalities? If we're going to document it tell
them exactly how many ...

Yeah, we can clear that up. Okay.
And when do you change from Vision 2040 to One Vailey, One Vision?

It changed pretty much this year. Wé thought to put a new moniker just to
kind of differentiate from the previous....

You might explain when that was decided and who decided that, | mean, |
think it's fine; but all along i've been looking for Vision 2040 and now it’s
One Valley, One Vision 2040 and | didn't have an explanation.

The other thing that | noticed is that you make reference to the
surveys that were taken. There were phone surveys and there were mail
surveys. Nowhere in here is there an appendix that has a list of that or
any data about how many pecple were contacted or how many people
submitted that; so you've got snippets in here of....on pages where it says,
let's see, “56.8 from a mail-in survey,” but how many people responded,
you know. What are we talking...56.5 people or a hundred people or a
thousand? And there’s nothing in there....there ought to be a section that
says, “This is the mail-in survey. These are the questions that were
asked. These are the responses and these are charts that go to that”
That way somebody can loock and say, “Was it effective to do a mail-in
survey? Did we spend our money appropriately, etc.?

Mr. Chairman, Commissioner Shipley, on that particular point; we didn't
put all the data in there because we wanted to keep it short but the
appendix and the inventory that the previous consultant did, all that data's
there but we could certainly reference those documents that someone
could go to, to get all that information.

In the draft here there's no appendix. There’s only a table of contents.

~ Correct, because the appendix was the original appendix from when PGS

did their appendix and all that information. We used that information to
help develop this particular Plan; but, again, as | said, we probably

~wouldn’t have put it in this Regional Plan, the actual survey and all that

information but we would certainly reference because it's a bound
document. You could certainly reference that appendix (inaudibfe - two
people speaking at the same lime)

Okay. it’s just not clear.




Michaud:

Shipley:

Yeah, sure.

And.| got this one, for example, on page 14, it says, “23.2% to 37.4%
agreed or strongly agreed and 33.3% and 52.53% disagreed or strongly
disagreed that we are doing a sufficient job to address water conservation,
flood control, air pollution, waste management and illegal dumping.”. Well,
if your gonna do something like that why don’t you just put a bar chart or a
pie chart in there that shows, you know, these are the topics and you've
got sectors that show that, because it's meaningless to me. VWhat's the
message you are frying to give with this chart or with this snippet? |
mean, 23.2% to 37.4% of what? That's what's not there.

Of Respondents: again, how many respondents and, you know,
and that's why | say it's very confusing to me. So there are severa! of
these and I'll be happy to give you a copy of what {'ve highlighted here,
{(inaudible- moved away from microphone).

One other thing in the....the spacing when you did your Plan, they
made paragraphs and they blocked those paragraphs and in some of the
paragraphs there’s very littie spacing between...and you almost had to
really almost draw a line between the words...and all you had to do was
take away cone word and put it on the next line and it would have come out
right. You know, there’s big spaces...everything else except that one line
and, you know, there's room enough to move that.

Under Chapter 3 Oppoertunities, on page number 16: first of ali, |
thought 16 ought to be made page 15 and, because page 15 is a table,
the Introduction and Opportunities, and i it came in front of instead of
after....so we're jumping back and forth.

The other thing was in the Introduction on page 14 there's a picture

~on page 13 of White Sands Missile Range but we didn't even put any

information in about White Sands in our Introduction and we didn’t talk
about the size of White Sands and how many people are employed there
and. how much money does this community get from there. There's
nothing in here that even, you know, brings that into thing and they're
significant. They're the third largest employer in our county and | thought
it was kind of an oversight to do that so | thought that that ought to be
highlighted in there in the Introduction. Also the White Sands is the
largest military base in the United States and we could've highlighted that.
I think that would do that, as well.

There was....| had a question on page 16: you had a statement
about, “...and border crossing.’ It'says, “There are economic development
opportunities of all kinds in manufacturing, value-added agricultural
processing...” and | don't know what value-added agricultural processing
is nor do | know...it says,alternate energy utility...” | think that's
supposed to be “utilities.” “Health care, tourism, space tourism, arts,
entertainment, public and private partnerships and border crossing,”....s¢
are we saying that we ought to have more than one border crossing at

‘Santa Teresa? We ought to encourage more in the...we have, what?

Fifty-seven miles of border with Mexico?
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Michaud:

Shipley:

Michaud:

Shipley:

Michaud:

Shipley:

Michahd:

Shipley:

Scholz:
Shipley:
Scholz:

Shipley:

Mr. Chairman, Commissioner Shipley, | believe with the border crossing
its just the existing border crossing, the business that it brings. |It's
referring to that. Also, Santa Teresa’s Comprehensive Plan is proposing
they wouid like to see another border crossing not for vehicular use but for
pedestrian use so that could be included with that, as well. Value-added
agricultural processing, that’s just taking...instead of just having raw chile,
maybe you're making salsa out of it or something. It's value-added or
doing something else to that product. '

Okay. And the other thing was up in the first paragraph under
Opportunities you have a comment about Regional Trails or Recreational
Trails.  You said, “We need to look into possible regional transit
connection enhancements between communities within the region as well
as...,”...since we're tailking regional do we need the “within the region?”
“...as well as to Albuguerque, New Mexico and El Paso, Texas. Options
include commuter rail-enhanced rapid bus routes and recreational trails or
similar connections.” How would a trail be a regional transit connection?

Well, a trail, if you have it along the Rio Grande, it could be. | mean, the
Rio Grande connects various communities and connects into Ef Paso.

From?

| mean, it's maybe not for work but maybe someone's using it for
recreation. '

Well, yeah, | guess when we're talking about possible regional transit
connection enhancements and, you know, a trail, to me, is more of a
pastime, you know, take the bicycle and go, those kinds of things. Am |
missing something or are you looking at a motorized trail like the
Shenandoah Mountains has or....

i don't this is just saying, “motorized.” It's saying, “non-motorized,” and
you're fooking at just some of the stuff we're doing with the Outfall
Channel and connecting to the Rio Grande and then that trail eventually
connects to Mesilla, so in that sense that is a regional trail system. It’s,
again, not for motorized vehicles. It's primarily for bicycles and walking.

Well, when | was looking to Albuquerque, New Mexico and.EI Paso, Texas
and | was thinking, “How does this relate?” So that's....okay.

Commissioner Shipley, do you have much more?
Oh, | have. Yes, sir.
You do?

Yes, sir.
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Scholz:

Shipley:

Scholzf

Crane:

Michaud:

Crane;

Michaud:

Crane:

Michaud:

Crane:

Michaud:

Crane:
Scholz:

Stowe:

Scholz:

Well, 'm hoping that you'll give your notes to these gentlemen. You said

you would do that or copies of your notes. | think that would be helpful.

| will do that.

| want to leave time for other people to comment on this. Commissioner
Crane, comments?

I endorse what Commissioner Shipley says about the absence of any
citation. about bhibliography of where we find the mail survey of 2008 and
the mail and phone survey. You mentioned a bound volume. Is this
accessibie to the public?

itis. | believe it's still on the Vision 2040, on the 2040 web site under past
documents. '

it really does need to be in the bibliography and that would include full
details like how the recipients are chosen, how many responded and like
matters?

Definitely for the mail survey. For the phone survey that was done
independently through NMSU. | do have a separate document on that so
we may have to figure out how to slip that into that particular document.
Yeah.

All that information, actuaily, is on iine. If you go into, 1 think, either it's in
past meetings or past documents, the two surveys with the results and the
questions that were asked. That’s been on-line for months and for years
we've had the inventory that's on there as a kept document that was
produced by the previous consuit. '

Okay, but we do need a citation in the bibliography

We'll make sure we do that. |

Thank you.

Commissicner Stowe, comments, questions?

Thank you, Mr. Chairman. | iike the Plan. | like the inblusive nature of the
Plan. It seems to be flexible for future changes as needed. It seems to

cover all of the topics | could possibly think of. I'm very positive about the
work you’ve done. Thank you.

And Commissioner Evans. No comments. Okay. 1 just have a couple

and, of course, | worked on this and so | feel, you know, a sense of

8
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Michaud:

21 Schoiz:

39  Shipley:

accomplishment, | think, when we finally finished it and 1 think it's pretty
close to being finished. | think many of the things that Commissioner
Shipley brought up this evening are details that can be corrected with
addenda, with, you know, the addition of an appendix or that sort of thing.
{ would mention to Commissioner Shipley there was a formatting problem
with this when we put it together and | recall, Mr. Michaud, you said we
translated it from one format to another. Wasn't that it?

Mr. Chairman, we started out in Word. That's sort of what | use and what |
have. We have a graphics person who put it into End Design and those
programs don’t speak very well together so... and part of the problem with
the word spacing close together and some orphan words....s0 we realized
when we put it back out that there was some of that in there, realizing that
we'll have to work and getinto those corrections. There were some other
issues: when we had an editor, they were using Word and then someone
else transferred it into that. So we're aware of some of those typos and
some of those things that are going on but, certainly, we do appreciate

- you pointing it out just to make sure we do get them and correct them

before the Plan’'s adopted.

Yeah, | think formatting is always a problem with a document this large,
particutarly one that's being worked on by half-a-dozen different people
and | appreciate the work that you guys did. It think it was very good
work. :

My other comment was about “One Valiey, One Vision.” Mr.
Hedrick came up with that and | think it's a good way to look at this Plan

‘because what we've tended 10 do in the past, in this county anyway, is

look at individual municipaiities or specific districts, you know, like the
MPO does their planning or like the water people do their planning. That's
really too narrow of a focus, you know. We're not.looking at the big
picture that way and so | think this titte gives us some idea that we are
looking at the big picture as opposed to simply looking at the growth of
Las Cruces or surrounding communities and that's why | really liked it. In
fact, I think it received unanimous approval, didn't it? Was there anyone
who objected to it on the committee? Not that | can recall, anyway. We
all thought it was a great, you know, if | may say so, a brilliant stroke.
Okay, well, that's all the comments | have. Commissioner Shipley.

| just wanted to also say, on page 99 we’re talking about issues and one of
the things that | was missing here was that we talk about governments
working together and taiking to each other and | think there's some good
examples of that not happening right now. [f you ook at the recent road
improvements that were done on 1-10 from our county line where it joins
Texas we've got three lanes, Texas has two lanes that narrows down so
all that's wasted and then we get almost up to the split at I-25 and we go
back to two lanes and, you know, we're back and forth and those kinds of
things need to be ironed out really, really well and | think that this is an
opportunity for that inter-governmental cooperation, not only with just the

9
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Scholz:

state, you know, and local governments but also the federal and the
Bureau of Transportation, Department of Transportation and it would have
been nice to see a plan where they said that, “We're going to complete -
this and do this so we all have a good flow,” because now it works for, you
know, 15 or 20 miles and then it doesn’t work. But | think that was one of
the things that we should highlight there is that it needs to be not just the
local government and state. It rieeds to be the federal government, as
well, involved in that. '

Thank you. | worked on the Intergovernmental group and we had some
long conversations about these problems and one of the things that came
up in terms of water companies, | believe and you can correct me if I'm-
wrong, | think there are like a 125 different water companies serving Dofia
Ana County. You talk about confusion, you know, and duplication and that
sort of thing and lack of cooperation, and it happens at a number of levels
in a.number of kinds of agencies. When we were talking about access to
the new high school recently someone suggested that we make Dripping
Springs Road a four-lane road and that's a central idea because, if you
remember when we passed the annexation we said there should be a stop
light there, there’s going to be turn lanes and so on. You know it really is
being upgraded for that. There are five different jurisdictions, or actually
four jurisdictions and a private landowner that would have to be dealt with
in order to make that happen, in order to make that a four-lane road plus
we’'d have to find a funding source for it. So | think that that kind of
cooperation is absolutely necessary and I'm glad that we took this first
step toward not only mentioning that this kind of intergovernmental
cooperation is necessary, but | think we had some considerable
intergovernmental cooperation. This is the City and the County sitting
right in front of us so 1 think we’ve made some steps in that direction but
there's a long way to go. Anyway, any other comments or questions,
gentlemen?  You are going to share your comments with these

-gentlemen. Anything from you, Paul, Roger?

IV. ADJOURNMENT (7:01 pm)

Scholz;

All right, I am going to declare our work session closed at, let's see, | have
7:01. Thank you very much.

Chairperson

10




Regional planning
efforts are based on
a  community  vision.
Tfo achieve a basis of
consensus, "One Valley,
One Vision 2040" wis
developed  wusing dn
intensive public inpui
program and inventory
process.

Using this information,
we identited recurring
themes and  core
valdes thai help. the
community fo fecus
efforts on using fimited
resources efficiently 1o
achieve o sustainable
future.

Having o shared vision
that funcfions as a
regional plan reduces
land  use  conflicts
between - jurisciictions
and  helps  manage
fulure - growih  and
development in  « . : e oo
proaciive and cost- ' "

efficient manner. The comprehensive plans

for Dofia Ana County and the City of Las r B _ n
WE ARE FREAIRED

Cruces will how have a shared vision with
. . N _ '
goals they can look fo when developing WE S et loﬂc—"t%)?é

their respective policies and actions. )
- we SHALL FREFIRE

)

Draft May 26, 2011




3.1.Purpose

The One Valley, One Vision 2040 Regional
Plan is advisoty and looks at growth from
various  perspectives beyond dny one
political district orauthority. Itaddressesissues
in much the same way local comprehensive
plans do, but from a broader perspeciive.
it establishes basic guidelines regarding
plans and devebpﬁr‘hénf and - helps fo
atfain consistency. The plan was created
recognizing a balance exists between ihe
interests of the public and those of private
property owners, and seeks to respect
private property rights, due process, and just
compensafion. '

The plan does nol fake the place 'of or
chaunge existing local planning or regulatory
functions, nor does.it apply to all local

~ issues. it is o voluntary guide and addresses

what we think may occur in the future;

however, unanticipated events may require

future dedisions contrary to stated goals,

“strategies, and actions. This regional plan

has the following characteristics:

Long Rahge/Broad Scope

It seeks io address topics that are shared
among Jufisdictions and communities,
grouping idenfifiable themes for which
strafegies are then prepared. The fime
horizon in which fhe plan seeks fo identify
and address the issues spans o 30 year
period, thus refleciing the communities'
desire for leng-range planning.

Vision

The plan is infended as the vision of our
community's fufure. Through the long range/
broad scope approach, the dynamics of

~our community, particularly fand use and

-growth perspecfives, can begin to take
shape and be realized,

Praclicability -

One Valley, One Vision 2040 allows
subsequent  comprehensive  planning
activities to draw from work carried outin fhis
regional effort. if the principte themes of this
plan are incorporated, each jurisdiction's
local policy and plans should remain
consistent with the regional perspective. At
the same time, it will address the individual
community's need and remain frue fo thal
community’sorganizationaland operational

structure,

One Valley, One Vision 2040
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A SWOT {Strengths, Weaknesses, .
Oppertunities and Threats} analysis s a
‘strategic plarining fool that dids in specifying
godals and idenfitying factors involved in
achieving them. The following summarizes
the sirengths, weaknesses, opportunities
and threatfs identified during the process.

Ml . B

Strengths pee . 2=
Downfown Las Liuces rarmer's- Market

growin « Agricuﬁuré is a major feature along

. the Rio Grande ond provides a significant
+ “tocal institutions such as education, economic base for the region.
aerospace, healthcare, and govérnméni :
play vitdl roles in the regional economy. ' «  Agriculiural and ranigetand practices

benefit the area by providing groundwater
recharge. wildlife habitat, green space,
open space, and cuifural traditions for the
reégion. : '

« The climate and environmeni are
assefs. Some of the positive aspecis of the
region include: (1 ’rempércxte_ weather,
(2) communities surrounded Dby  vash
undeveloped public space. (3} diverse plant
and witdiife, and (4) scenic landscapes.

« The region enjoys a rich cultural
heritage and offers an agrarian small-fown
lifestyle with urban amenities. We have a
diverse borderland culture and a growing -

refirement popuig/ﬁgr;,ﬂ oF /{(?2677%

S THE

12 YRTED STATES. ‘7_’9 One Valley, One Vision 2040
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of

» Fiverounds of public forums - There were +  Surveys - There was a mail survey done
27 of these forums held between March in May 2008, which was updated in October 7H#ESE
© 2008 and Ocfober 2Q09. Three addifional 2008, along with a phone furvey done in 52041/{}5'
forums were held befween May and June  October 2008. | ' p
2011; for a tofal of 30 forums. open: to the ' "//&/57‘{5_1) :
public. _ »  Website - Throughout the process,
the One Valley,  One Vision website wds
+ Focus Group Sessions and Stakeholder - qvailable for information on the process. I
Meelings - There were more than 15 included drafts of the plan, contact

—_—

information, instructions on how to leave
; commenis, meeting material, and meeiing
i 1§ -7 o " -
’ - dates. in addition, meeting agendas were
available on the county webstie.

WAHIT DPES TS HEAN |
Vsisron 2040

10T (AL LN DD
o e WS rmeaveed T

One VAcLey G Lsrow D

meetings held throughout Thle process.

Vision 2040 Adwsory Commlt‘ree ‘

VISIOH 2040 Adwsory Comm:ﬁee
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s Wehaveanevoiving arfs community that
promotes performing, visual, and literary arts
as anifitegral part of education, economic
growth, and community developmeni.

« There is a comprehensive system of

educaiional institufions in -and near the,

area including New Mexico State University,
Dofia Ana Community College, University of
New Mexico, University of Texas at £ Paso
[UTEP), New Mexico Institute of Mining and
Technology. New Mexico Miiifary Insiitute,

New Mexico Stdie Universiiy

L e L et

Draft May 26, 2011

Mew Mexico Highlands University. and H
Paso Community Coliege {EPCC).

e
-

]
[
= I - i " egus e
%. . 32&# -

Epen

White Sands Missile Range
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Wedknesses
)
5{?‘9'0{(;('« {1
+ Theregionmustincrease the employment
and wage base. '

s Many of those educated and frained in .
the areq are beiie\_red to seek employment
outside the regton.

levels of basic infrastructure.
™ - . f
SPaces agard
*  Thelargedistancebehweencommunities
creates challenges.

€

+ _Improvements in transportation systermns
are needed for existing users and fo
accommaodate future growih.

* We have a developing health-care
network constrained by long frave! distances
for certain needs.

+  The region must do better in improving
the sense of identity or branding for its urban
cenier, the City of Las Cruces.

. A

frogmentation  of infrasfruciure

planning and management, such as those

for flood conirel, can potentially affect

Comppatisee

+  Not dll parts of the region have equal

s NN - e " v =

NOT C(EAK ~ REVISE
'____'__«-'_'__.m—‘*"—s
responsiveness  during  an emergency.

available funding priorifies, or impacts of
decisions to adjacent cormmunities.

« Not dl our young people get the
education they need or obtain a high schooi
diptoma or equivalent degree, which can
negatively impact all aspects of our quality
of life from increased public assisiance to
the lype of eccnomic development the
region attracts.

SHEANINGE /S
+  Many people ouilside the region lack /yﬁf‘
an awareness of the historic,. cultural, and
anvironmental resources; this negafively CC&? £
affects fourism pm

«  There are limited arts and entertaintment

venues for youth, with most-ei-these within
the Las Cruces areq, =X CEP7T FOR 7THOSE

One valley, One Vision 2040
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Opportunities

+ There are development opportunities
near exisiing urban areas on public lands,
e.g.. land 1oo small fo use for open space
or land reserved for a use that s no longer
needed.

*  We need to look into possible regional
fransit connecfion enhancemenis between
communities within-dhe—region as well as
o Albuquerque, New Mexico and El Paso,
Texas; opfions include gommuier rail,

enhcncedrapldbusroufes[clndrecreahonai . tential 1 hance the Rio
;{/ﬁ{ﬂ’ » There is poteniial to enhan

trails or stmilar connections.
é EGrO /%52’_ Grande as a communily asset,

* There are economic development 6’9 / S 24 O ¢ '

opporiunities ef-ﬂﬂ—iemds in mdnufdcturfng 7 6 /771‘% /!/ﬁ (D

valge-ardded  agricultural  processing, , ﬂ%f 55/ _—
ospgé ﬂthpaceporf fransportation-

fo2) (‘7/77-0
(aIdted octon, alfamaive™s energy@ TP

healih care, tourdsm, space fourism.
arts/entertainment, public and prvate

paﬁnerships,@_rmw@ 7
- °

*  Wehave the ability to maintain, preserve,
enhance or replicate our important
historical, cultural, and notural resources.

ZL /0&\/ Do ES 7HIS 5/1//7‘)// PELATE
TO ﬁ/”/’ﬁ/iﬁm (77€S 7

‘ 7%’4/((; 777[/§ ﬁﬁ&e /5 One Valley, One Vision 2040




Threats

* Recessions dre ~cyclical  reguinng

planning to prowde services and funding.
ACSSENT 1A

+  Despite being viewed as an affordable

place to five, affordabiify in the region is

atfected by differences in incomes, cost of

- housing, and other household expenses.

« There is potential for damage from
flooding in specific parls of the region as
a result of the (1} age. condition, design
of or development around flood-control
Infrastruciure of (2} disruption of the function
of natural or constructed flood-control
sys’rems from such factors as illegal dumping,
_ loss of vegetation, or lack of maintenance.

- Growth is causing denser populafions -
redr miitary installations, dirporis, and other
economic engines of our communifies. We'
neediobe mindfulofhow thisencroachment
may negatively affect our quality of life and
ihe operafions of these facilifies.

¢« with any agricuitural land use there
are potential negative aspecis that could
detract from quaiity of life-such as odor and
misuse of pesticides and fertilizers.

«  Our transportation system is not always
in pace or chead of growth.

- Poliical changes outside the Tregion
can affect in positive and negative ways
the ievel and type of economic activity at
military and military-related industries.

UNCONTROLLED [Poouy 1NN ED O RowTH
«  Builb-emdronment inelodesthe threaf s evs '

encroachment on our historcal, cultural,

agrdcultural, and natural resources.

Oraft May 26, 2011
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3.4 Population

On this section we lock at how the region
compares to other counties in New Mexico,
adjacent areas, and dreas within the
region regarding poputation growih over
the last thirty and fen years. Contibutors
to this increase included refirses, residents
relocating fromnearby EiPaso, Texas, military
persannel and related pratessiondls, people
relocating for employment oppon‘uhiﬁes,
and people who are simply drawn fo the

desert envionment. //V(%@?SE N SIE
ﬁ’F/ﬂ//MfP/ (SW!Z)&?V?) é‘»}?)ruc’_;)’, :

Historic Growth

According fo the decennial US. Ce.nsus,

Dafia Ana Couniy ranked second among -

ail New Mexico countiesin total population

& B oz

growth fram 2000 to 2010. Sandoval County
ranked  first at o population grawth rate
of 31.7 percent compared 1o Doha And
County at 16.5 percerit. For the period 1980
fo 2010, Sandoval County ranked first at a
population growth rate of 73.4 percent.
with Torrance County ot a growth rate of
54 3 percent and DofAa Ana County at 54.0
percent.

Campared 1o neighbaring areas, Dofd Ang
County had ihe highest populatfion growth
rates from 2000 1o 2010. juarez, Mexico had
the highest population growth rate from
1980 to 2010, closely followed by Dafia And
Couniy. as shown in Table 3-1, “Neighboring
Area Population Change 1980 ia 2010."

within the region, Las Cruces experienced
the highest population growth raie from 2000
j0 2010, while Anthony and Sunland Park

R we

One Valley, One Vision 2040




_birth rate. Hawever, these fong-term trends
reduce the “naturalincrease” in population,
which is a ke‘y componen’r‘ in populalion
growth as is he difference beiween the .
number of people moving in fo and the
number moving out of the region. '

Figure 3-2. Projected Papbiation Growth,”
shaws the results of these population
projection scendaros. Far this plan, 0
was assumed DonRa Ana County and ifs
communifies wil add approximately 125,000
- people by 2040 for a‘total 66 325,000 people,
which is near the mid-range projected
population growth. ' '

7 - - N _%é—_
Ceure S-2 He
Relocation Sources
Table 3-3, "Relocation Sources," fists some of

fhe top confribufars to population grawih
from relocatian.

Pur 73808 S5 HEE

Ethnicity and Race

Ethnicity and race, as used here, are based
- an ihe caiegories of the U.S. 2010 Census.
The majorily af peaple in the region identify
their ethnicity as Hispanic and fheir race as
whife as shown it Figure 3-3, “Race"” and
Figure 3-4, "Ethnicity” respectively.

Draft May 26, 2011
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Age

Overgll. census data indicates that the
Jgenefc!,_age and gender characterisfics of
fhe region's population have nat changed
fiuch durng the past decade. The past

frend has been a decrease in'schaol-aged
o Jp',e&:?ip'le withstight increases of those within

the workfarce and refirement age groups.

' Compared 1o all of New Mexico, Dofia Ang
"County has the most persans less than 19

vears of age. The region's male fo female
ratfio has remained relafively equdal.

‘As shown in Figure 3-5. “Age Group

Projections.” the popuiation of pecple over
45 years of age in New Mexico is expected
jo increase between 2010 and 2040. During
this same period, all ofher age groups are

-expected faremain sftable ar decrease.

///@MZ&’ S-§

JFERE

fur
e

21

(GuE 573 KRS




22

One Valley, One Vision 204C




,W_ Tovv by i o
=
White - 74%—__ o -
Black - 2% VR o
Americqn\ o BT R E
indian - 2% .3 _ ' RN
psion 1% F o - o
Other -19%~ g — BRI
] 2+ Races - 3% TR
S ; L Hispanic - 65%
' . Non-Hispanic-35% - 7

]
L
I
i
| S
- S
|
!
E=8

sk ol B

23

Draft May 26, 2011




3.5 Organizafion and Pian Relalionships

The One Valley, One Vision 2040 Regional
Planisorganizedsimilany toacomprehensive
plan. it covers a range of resource topics
that closely match those indenfified in the
local exisfing comprehensive plans.

The resource topics covered in this plan are:
Land Use, Waler, Air Qudlity, Environmental
. Resources, Hazards, Trahsportuﬁon,
Community Faclliies and Services, Utiliies
& Infrostructure,  Housing, Economy,
Community Characier, Design, and Historic
, f‘reserv'uiion. and  Infergovernmental
, Cdop'e‘raﬁon. '

This regiondl plan provides o snapshot of
‘existing conditions, trends. or projections
in Chapter 5, "Regional Snapshot” and
" providesguidanceonphysicaldevelopment
through o common vision stafement in
Chapier 2, *Regional Vision Statement.” As
applicable, it includes godls and sfrategies
in Chapter 6, “Goals and Strafegies” that
taken ifogether bring_ihe region closer fo

its idedlzed fulure identified in the vision‘

statement and  through the Consensus
Growth Strategy in Chapter 8, "Regional
Growth Strategies.” Lastly, Chapler 9.
“Implementation” provides actions to take
within the next five years.

24

local

Both ihe regiongl plon and
comprehensive plans provide o formal
starting point for addressing fhe needs of
the region. As illustrated in Figure 3-6, “Plan
Diagram” they also provide o unifying
framework for different and more specific
types of planning that may arise throughout

the process. Continual evaluation of these

planning documents is encourcged.
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Sustdinabilify*

The concept of sustainability has grown in
imporiance in recenf years as communities
have fried to manage their resources in
the best way possible. This concept refers
fo responsible development, and is nof
infended fo connote 0nﬁ~develop‘rhént. '

referenced on

A popular  concept

sustainabiiity is ilustrated in Figure 4-1, "Triple.

Botfom Line,” which relates io the resiiency
of a community fo adapt in the foce of
change or growth. In this modsl, economic
wellbeing. environmenfal health, and social
equity are in balance with one another.

Social equify for local government refers.

o creating openness in the formation of

public policy, encouraging participation in

~ the public process, and providing public
resources and services that are accessible
and reascnably disiibuled.  Actions that

advance dll three objectives are preferred. -

Policies and acfions may focus primarity on
one of the three areas, but should consider
impacts fo the other fwo as well.

Smart Growth?

Another concept that has gained support
in recent years s smart growth, an
approach geared tfowards developing
sustainable communifies  with more
resifience ond adapfability. In conirast
fo  prevalent development pracfices,
smart growth encourages, a larger share

26

of regional growih within areas already
served by infrastruciure and discourages
this gowth on environmenfally sensifive
arewus gecording o the following principles
‘developed by fhe Smart Growth Network
and U.S. Environmental Protection Agency:

« Encourage community and stakeholder
collaboration in development decisions. 7

+  Provide a mix of lond uses.

« Take advanfage of compact building
desigr.

- = - Create arange of housing opportunifies
and choices af all income levels.

. Créacﬂe walkable heighborhoods:". L T

_«  Fosterdistinctive, atiractive communities

with @ strong sense of place.

-+ Presérve open space, farmland, natural
beauty, and crifical environmenial areas.

- Swengthen and direct development
towards exisfing communities.

“.+ Provide o variety of fransporiation

choices.

+  Make development decisions,

predicable. fair and cost effective.

For this plan, cartrying ouf sustainability and
the principles of smarf growih doesn’t meun -
“no growth." It means a planned growih
strategy that:

One Valley, One Vision 2040




« Creaies safe, clean, and
affordable places to live that
offer economic and other

oppaoriunities.-

+  Keeps intact values for individuai
iberty, democracy. and private-property
righis.

« Recognizes naturali market forces
exist that are best left alone; however,
oppoﬁuni’ries fo use, respond 1o, or guide
these forces should be pursued fo better
manage thetegion’s resources.

s Welcomes growthin away thatis mindfut
of ifs impact to important historic, cutfural
and natural resources,

+  Uses renewable and finite resources
wisely in ¢ way that minimizes or reuses
wasie.

+ Addresses the inler-relationship of the
resource fopics identified in this plan.

»  Encourages communifies foc  move

toward sustainable practices over time.

+ Uses an open process that affords
everyone opporfunifies o participate in
public decisions.

+ Fosters a sense of community that best

maiches the region, municipalities and
neighborhoods.

Draft May 26, 2011 -

. Agure 4-1,
Triple Botftom Line

+  Tries fo anficipate changes or events
beyond our confrol thot moy threaten the
usual way of doing things so the region is
maore resilient.

The application of these principles will. vary
with the current condifion and future plans
of the particular geographic location in the
region. But by keeping these principles in
mind as we plan for the future, we will be
able to achieve a better bakance of social
needs, a strong economy, and protection
" of our valued natural resources.
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The  Regional  Snapshot _covers  an

introduction, plus three. sections _fdr each
of the twelve resource fopics: Bxisting
Condiitions, Projections, or Trends: Issues:
and Accomplishrnents.

The Existing Conditions, Projections, or Trends
section summarizes facts, trends, plans, or
programs that have relevance to the key
issues affecting the communifies: in the
region. It also includes an "Organizations”
subsection desciibing key governmental
entities that can be contacted for further
information ond assistance on the specific
resource topic.

The “lssues” section summarizes the
issues  identified by participants. The

~ "Accomplshmenis"  secfion  highlights -
recent known regional efforts for each

resource fopic.

5.1 Land Use

The land-use element & o fundamental

- component of all comprehensive plans,

defining the general distribution, locafion
and characterisfics of existing land use,
future growih, and community form. A
regiond comprehensive pian i intended to
address faciliies and resources that affect
more than one jurisdiction, and is used to
provide o framework for municipal and
county comprehensive plans.

A regiondl comprehensive plan does not
provide the same level of detail o local plan

28
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would. Regarding land use, a successiul

regional plon will define the -physical

atfributes that make up the character of
the region, rather than ifemize specific
details of land use.

Existing Conditions, Projections, or Trends
Ofgcmizaﬁons

Dena Ana County and the incorporated
communifies of Anthony, Hatch, Las Cruces,
Mesilla, and Sunland Park alf address land
use. The Las Cruces ET7 and the Camino
Real Regional Ufiity Authorily, which
has powers simitar to on Exirg-Teritorial
Zone, dlso address tand use. Table 5-1,
“Land Ownership,” provides several other
government organizations key fo planning
land use in the region.' Large private land
holders and institutions like NMSU equally
influence land planning in the region as welt.
More information can be found at www.
co.dona-ana.nm.uus, www.villageofhatch,
org. www.lgs-cruces.org,  www.meslla
nm.us, and hitp://cityofsuniandpark.org. -

Planning:

At the outset, it should be acknowledged
that while o few local comprehensive plans
have been prepared for the region. most

One Valiey. One Vision 2040 .
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Regional Land Use Categories

As noted above, exsfing land use in
regional plans is far more general than
local comprehensive plans. Subsequent
municipal and  counly comprehensive
plans may address many specific land-use
categories including: agriculture, single-
family residential, muitifamily residential,
commercial {retal and -office]. public
(schools and parks], semipublic {churches
other gaihering places). industial ({light
and heavy] and so forth. However. for the
purposesofidentifying the quantity, location,
density, and form of regional growih, the
following four existing land-use cafegoriés
have been identified: Developed, Critical
and Sensttive, Government Reteniion. and

Undeveloped. Map 2, “Existing Development -

- 2011," illustrates regional land use in DOAG
Ana County.

P
AP 2 (soes HXE
Developed

Thisincludeslotswithstructuresthatare 12,000
squars feet or smaller, with a minimum iat size
of 6.000 square feet. it was assumed a 6,000
square-foot lot with a struciure or dweliing
unit onit cannot be further subdivided based
on the minimum ot size for the county. Thus,
maximum density generally is established for
perpetuity. However, since an 11,999 square-
foot lot cannot be split either, the maximum
ot size 1o define as developed has been
rounded up to 12,000 square feel for ease
of compuling purposes. Nine square miles
have been identified in this caiegory.

Draft May 26, 2011

Critical and Sensifive

This is land that generdlly should be
conserved in iis natural state {e.g., surface
water, floodplains, wetlands, arroyos,
steep stopes. protected wilderness, wildlite
habitai, tree stands, and cuttural areas) in
a manner that recsonabily compensaies,
provides incenfives, mainicins  sirnilar
existing property rights, or in another similar
manner that balances ihe public and
property owner inferest. Thirleen square
miles have been identified in this calegory.
>Governmen‘r Retention

SPGCI N f—

This is land that s owned anhd generally
mdintained by the State of New Mexico
and/cor the Federal Government. This land
is generally not available for development
today, it is the largest land-use categary at
3,385 square miles. ’ '
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' Undew}eloped

' The remaining iand in the county. is
determined to.be undeveloped or land
suitable fordevel'opméhi purposes. The tofal
areq under fhis des1gncmon is 397 square
m:les

Owhership

Map 3. “Land Ownership - 2011." and Table
5-1. "Land Ownership,” delineate the land
ownership in the region. Federal agencies
and the State of New Mexico own ihe
majority of the land in Dofia Ana Coundy.
Private land accounts for about 13.3
perceni of the land area. We assume that
most development will occur on private
land, yet. many of the federal and staie
lands may become available creafing large
developable areas released at a single
ﬁme. in these instances, it will be necessary
to coordinate the release of such lands with
existing land-use plans.

@P 3 Soes /%ﬂc
(A5 5+ Goes /ﬁ’f’“

Annexations take unincorporaled fand
of Dona Ana County and add it io
exisfing mumicipal boundaries. Table 5-2,
"Annexations,” summarizes the amount of
land annexed by the region’s municipalities
between 2000 and 2010. The fisted date of

37

incorporation may be different from. when
the community was founded, recognized
as a community, or before. New Mexico

became a state in 1912,
TABLE §-T 50€S
Hewe

Issues

« The proximity of Mesila, Las Cruces,
and the Las Cruces ETZ along with the
proximity of the urbanized area of & Paso -
to unincorporated Dofia Ana  County,
Anthony, and Sunland Park create a need
for jurisdictional collaboration on where
growth and annexations should occur.

«  Growlh has occurred on the outskiris of
commurnities or away from existing/planned
infro;iruciure.

«  The proximity of developing urban areas
close to the Rio Grande has increased
developmentpressure fo convertagriculiurat
land to other uses. i

+ There is no mechanism for iransfer
of development ‘righfs, conservation
gasements, or similar programs in the

county.

+  Residents and focal decision makers
near agricultural areas are often unaware
that agriculiure is a commercial/industrial
business with coresponding needs and
economic considerations.

One Vdlley, One Vision 2040,




gffort in the Lower Rio Grande region which
makes up DoNa Ana County. LRGWUQ s
made up of the City of Las Cruces, Dofa
Ana County, Dofla Ana Mutual Domestic
Water Consumers Association, the Town of
Mesilla, the Anthony Water and Sanitation
Disirict, the Viloge of Hatch, New Mexico
Staite University, fhe Lower Rio Grande Public
Works Authority, and EBID. More information
is avcilable at hitp:/fwitl.nmsu.edufirgwuo.

Credated In 2001, the Paso del HNorle
Watershed Council address issues relafed
fo the establishment and maintenance of ¢
viable wdiershed dlong with acfivities on the
Rio Grande. More information is available at
www.pdnwe.org.

Planning

Water planning hos existed in New Mexico
at some level since before staiehood,
and recent planning efforts have become
more comprehensive and broadened in
dpproach. in 2003, the New Mexico Office
of the Siafe Engineer and Interstate Stream
Commission adopted the New Mexico
State Water Plan. The primary purpose of
ihis plan is fo move New Mexico forward on
techniques dnd fechnologies for improved
‘waifer supply and quality. This plan has o
broader regional scope man the “40-year
water plans” provided by New Mexico State

Draft May 26, 2011

Stalute that some municipal and community
water supply enfifies adopt.

The Lower. Rio Grande Water Users
Organization {LRGWUO) prepared the 2003
New Mexico Lower Rio Grande R_egional
Water Plan, encompassing dlb of Dofida
Ana County dnd a portion of south Sierra
County. This plan includes analysis of the
surtace and groundwater supply available
fo the region. demographic analysis,
population projections fo 2040, current
water use, and projecied water demand,
as welt as strategies for future management
of the region's water. It estimates ample
groundwdter suppily based on d projecied
water demand by 2040 of 733,730 dcre-feet
pef year thaiis dependentupon factors that
include localized conditions, rate of use,

" and water recharge capacity. LIRGWUO is

presently embarking on an update o fhis
2004 plan.®

Water Righis.

Under Mew Mexico waler law, ali ground
and surface waters belong fo the public
and are subject o appropriation under the
Daoctrine of Prior Appropriation. A water right
is the legal right fo use a specific quantily
of water, on a specific fime schedule, at
specific place and for a spedific pupose.
By state statute, the New Mexico Stale
Engineer has general supervision af walers
of the state, thou gh there are diso tederdlly
reserved 'water rights.
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The water rights for the planning region are
within the Lower Rio Grande stream system
where the New Mexico Stafe Engineer
is conducting a hydrographic survey of
ground and surface water rights for the
Ltower Ric Grande Stream Adijudication.
Water rights are confirmed by court aclions
known as general siream adjudications.
The owner, place of use. purpose of use,
diversion point, and quaniity or each water
righf are determined in ongoing stream
adjudicaiion.

Water Conservation

Conservation policies and plans exist for
many of the entifies within Dofia Ana
County. Table 5-3, "Conservation Plans and
Policias,™ highlighis sorne of these.

The Cily of Las Cruces has. taken many
steps  fowards water conservation. A
Sustainabiity Officer oversees the City's
Sustainabiily  Program.  which  includes
assessing  ihe impact of sustainabilily
practices within the city and community

atlarge. Also, the cily has a full-ime Waler |

Conservation Coordinator who is charged
with administering a multi-faceted water
conservation program. Dofa Ana County
and the other municipalities incorporate
conservation in conjunciion with. other
functions.

e =3 G tHeoper
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Water Sources

Rainfall and snowmelt in southern Colorado
form the headwaters of the Rio Grande. The
water level of the Ric Grande is affected
by precipitation, imigation, and climate
conditions throughout its flow to the Gulf of
Mexico. River waler for use in the planning
region is stored initially af ihe Eleph-om‘ Butte
and Cabadllo Reservoirs and released for
diversion and distribufion in the EBID sysiem
comprised of canals, laterals, and drains
that refurn water to the river.

Thereisahydrologiclink between the surface
water systfem of the Rio Grande and the
groundwater supply. Irigation provides the
major source of groundwaterrecharge in the
region, and, in feturn, the aquiler provides
water fo the river under certain condifions.
Rangeland improvements associated with
ronchi_ng, such as brush freatments, can
provide water sources in the remofe desert
environmenf. Exisfing conditions which
affect the relations between the surface
water sources and the underlying shaliow
aquifer ihclude irrigation practices, weaiher
and precipitation patierns, reieases of wafer
from the Cabalio Reservoir upsiream, and
groundwater well pUMPINng.

Surface Waier

The sources that supply surface water
throughout thé planning region include the

following:
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programs cimed at reducing fhe number
of individual on-site disposat systems. These
efforts include new wastewater freatment
plants and increased capacity hroughout
the county 1o keep pace wilh aniicipated
growth. This includes the East Mesa Water
Reclamation Facility in Las Cruces that
began operafion in 2009. Some ongeing
wastewater freatment projects include the

North Wastewater Treatment Plant serving,
sunland Park/Santa Teresa through the '

Camino Real Regional Uftility Au’rhoriiy,' a
treatment facility near Radium Springs DY
the DAMDWCA, and a treatment plant in
Chaparal by Dofia Ana County.

Solid Waste

Through a Joint Powers Agreement in 1990,
Las Cruces and Dona Ana County formed
the Soufh Cenfral Solid Waste Authorily

Draft May 26, 2011

(SCSWA]) fo provide infegrated solid waste
management  solutions for area residents
and businesses. SCSWA operates  the
Corralifos iandiilt located off 1-10 south of

ihe Las Cruces airport. This. is the prmary
public landfill serving the region. Another
landfll that serves the public in the region
is the privately-owned Camino Red
Environmental Center landfil located in
suntand Park, N

several fransier stations that hold waste for

1ater movement o alandiil exist throughout

the county, as well as one recydling center
iocated in Las Cruces. Las Cruces is ihe
only community in the county providing
curbside solid waste pick up. For others,
their options are o haul or pay for a private
culbside service fo remove soiid waste.
Table 5-11, “Sofd Waste mManagement
Facilifies,” provides additiong! solid waste
information. '
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Elactricity

Electricity far the regian is provided by E
Paso Electic Company, with a service area
cavering Dofa Ana and H Pasa Counties,
along with portians of some adjacent
caunties. E Paso Eectric Comipany
generates eleciicily mosfly from fossi-fuel
saurces lke cadli hawever, New Mexico
State Statvterequiresitio use 15% renewable
. sources by 201 5 and 20% renewable saurces
by 2020.

Presently, there is only one generating
station within Dafia Ana County lgcated
near Sunland Park. El PasaElectric Company
aperdfes two ather generating statians in is
service aredin B Paso County. B Paso Electic
does coniract with remote generating
facififies including the nuclear generating
Pala Verde Focility west of Phaenix,
Arizona, and the fassil-fuel generating Faur
Carners Facility west of Farmingtan, New
Mexico. Present renewable non-residential
saurces include Hueco Mauntain Wind
Ranch in Horizan City, Texas, Southwest
Environmental Center Solar System in Las
Cruces, New Mexico, and the Camina Real
Landfill methane gas ta energy facility near
Sunland Park, New Mexica.

Nafural Gas

Zia Natural Gas Company pravides service
in Hafch and some narthem parfians of
Dafia Ana County since ifs 2011 purchase
af a partion af the Rio Grande Nalural Gas

72

Assaciatian [RGNGA) service area. RGNGA
was a nanprafif corporatian awned by the
City af Las Cruces and the Village of Haich,
providing service o residents af Las Cruces,
Hatch, and portions of Dofid Ana Caunty.

the City of Las Crueces provides nafural
gas service to residents of Las Cruces and
a parfian of unincorparated Dafa . Ang
Caunty previously served by RGNGA. New
Mexico Gas Company, a subsidiary aof
Contfinental Energy Sysiems L.L.C.. provides
service la southem Dafia Ana Caunty,
which includes the communifies af Anthony
and Sunland Pask.

Accarding o the US. Depariment af
Energy. New Mexico has the third largest
natural domestic gas reserves. Most of these

. reserves are in the northwest part af New

Mexico.

Telecommunications

Dafig. Ana County has a variely of
telecommunicatians providers that range
from land lines ta cellular phone services
affering: voice {Te'lephcme), videa (cable)
and datfa {intemel) connections. This s a
dynamic market ond new suppliers are
being added at a rapid rare. Coverage
relies on a network of lines, tawers, and
ather infrastructure.
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Existing homes

As shown in Section 3.4, “Populatfion,” the

.region's population growtn may reach as

highas 350,000 by 2040. With thisincrease, the
current housing stock should be viewed as a
resource 1o be conserved and maintained
for a range of fulure housing needs.

The focus of much of this Housing section is
on affordable housing. it should be nated
that unincorporated Dofig Ana County and
its municipalities provide a range of housing
fypes, styles, and prices. Map 4, “Mean
Property Values -2011," shows the range
of housing using mean property values for
Dofia Ana County.

Maintenance

A primary concern is many homeowners
iccking the means o maintain, upgrade,
or make their home more energy efficient
as indicated in a 2006 survey conducted by
BBC Research and Consulling for the City
of Las Cruces Consolidated Plan FY 2004-
2010, and Analysks fo Impediments to Fair
Housing. '

Over half of the responding homeowners in
the survey claimed inability to afford needed
home repairs, with three percent indicating
repdirs' were so imporfant, fdlure fo cary
them out meant the house was "unlivable.”
These numbers, although only focusing on
Las Cruces, imply simitar or higher figures
may exist outside municipal boundaries.

Draft-May 26, 2011

Household Size and Familiat Status

According to the Las Cruces Consolidated -
Pian referenced above and the draft 2011-

2015 New Mexico Consolidated Flan for

Housing and Community Development

-Dono Ana County Frofile. the average

household size declined in 2000 from the

previous decade.

BBC Research and Consuliing reports that
in Las Cruces, based on 2000 Census-data.
single-parent households with thelr own
children grew to 3,640 or 12 percent of
total households. Of these, 79 percent are
femaie heads of household. Male heads
of household for the same period showed
the largest point increase of 42 percent
from the previous decade. This suggesis
that with any further increase in related
dynamics, househoids may find it -harder
io find housing that is deemed affordable
given the lack of dual incomes.

income

As is discussed unhder Section 5.10,
“Economy,” employment frends indicate
the region is growing. However, much of’
this growih is in the very low to moderate
wage range. Average annual income from
the national to local level has deckned
in general over the past two years. These
declines, coupled with the typicd lower
average annual incomes for Dofia Ana

‘County, mean housing aoffordability 15 a

chalienge for many residents,

77




Poverty

As shown in Table 513, “Individudls in
Poverty,” the poverty rate over the last ten
years has remained relatively constant, with
the average poverty raie for Dona Ana
County approximately six-percent higher
than the poveriy rafe for New Mexico.
Affordable housing isredefined in a situation
such as this. Often, government assistonce
for housing is necessary and progroms fo
generate specified housing to meet the
demand become more important for the
community to address.

Colonias

Colonias create challenges over a range
of housing issues. Chapler 7, “Types
of Communities,” provides additional
information about colonios within Dofia
Ana County.

Renter vs. Owner

The cost of housing as a perceniage of
householdexpenses between 2005 and 2009
is higher for renters than for home owners
as shown in Figures 5-4, “Gross Rent as % of
Housefold income,” 5-5, "Homeowner Caost
- as%ofHouseholdincome (Mortgage).” and
5-6, "Homeowner Cost as % of Household
Income (Without Mortgage)." -

Albape & -4
Fléane 5 -6
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Manutaciured and Mobile Housing

Mobile and manufaciured homes are
dwellings built on chassis substructures for
fronsport. The mojor difference in the fwo
designations relates to the construction
standardsexisfingintheyearcfmanufacture,
Those bullt in 1976 or before are considered
mobile homes per uniform standards of
The Department of Housing and Urban
Development [(HUD). The designation
varies for those built during. 1976-1983. For
those' constructed in 1983 and beyond,
HUD regulations tightened and they were
officially calied manuiactured homes,
Typically, manufactured homes are sold os
redl property, can qualiy for Federal Home
loan Mortgage Corporation {FHLMC)
financing, and are placed on permanent
foundations.
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Many zoning districts within the region aliow
for manufactured and mobile housing.
Census data generally shows that 16 to
19 percent of the housing unifs in New
Mexico since 1990 are manufactured and
mobile hames. Fgure 5-7, “Manufactured
and Mobile Homes." shows that Dorfia Ana
County and its neighboring counties provi.de
a greater percentage of manufactured and
mobile homes than other counties in New
Mexico. Neighboring E Paso County, Texas
only provides about one fourih the number
of manufactured and mobile homes. These
factors  indicate potential  affordabilify
challenges that warant further study or
action, including considering the feasibility
of establishing o region wide definition for
affordability,
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 Affordability (ndex

Typically a home is deemed afforda Ie}{/
when its cost accounts for no more than
percentofhouseholdincome. One standard
for consideration in Transport 2040 and
the Center for Neighborhood Technology
{CNT). is a 45 percent of household
income thrashold for both housing ond
fransportation cosis combined. However, if
applied to the redion, a different threshold
value may be more appropriaie.

An affordability index combining housing‘
and transportation costs may be beneficial
fo the redion since concerns over growih
focus on the impact of new devetopment
to the fringes of our urban areas. Many of
our smdaller communities have further travel
distances to obtdin regional goods and
services.
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Issues

+  Thereislimited affardable housin g supply
and assstance ta meel the projected
demand of the region's low-to-moderate

income home buyers and low-income’

renietrs.

+  Exisfing local public, private and non-
profit eniifies have lmited capacity or

financial means to construct, mainiain, and -

rehabilitate existing areas of substandard
housing 1o meet present idenfified needs.

* There are ongoing efforts to provide safe

housing, basic services, and infrastruciure
within the colonias in Dofa Ana County.

Accomplishments -

~+ _The state of New Mexica adopted

the Affordable Housing Act and Rules

" authorizing local gavernments fo provide

buildings, land. infrasiruciure. and financing
for the creation of affordabie housing,
through s_l‘a’re-consﬁtuﬁonal amendments
approved in 2004 and 2006. '

* Las Cruces prepared and adopted the
Affordable Housing Strategic Plan in August
2009, idenfifying various ways ta improve
affordable housing opportunities citywide,
including the creagfion of an Affordable
Housing Land Bank, Affordable Housing Trust
Fund, and revisions fo various development

‘codes to ease the creation of affordable

housing. Implementationis ongoing.
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*  |n 2009, the Casa del Quinto Sal 1 7-single-
family home subdivision near Vado apened.

The develapment uses sustainable building
design and a variety of financial assistance
methads to make housing affordable o
local residents as part of the U S, Depariment
of Housing and Urban Development Model
Colonia Initiafive and Tierra del Sof.

» Las Cruces ‘odop?ed ihe affordable
Housing Land Bank and Affordable Housing
Trust Fund Ordinance in November 2010, os
called for within the 2009 Afiordable Housing

- Strategic Plan.

< In 2010, the stale of New Mexico
approved the Colonias Infrastruciure
Act, and legistation paves the way for ten
milion dofiars annudlly fo be available for
infrastrucfure  projects within  designated
colonias. Twenty-six percent of colonias in’
the state exist in Dofia Ana County., and
these wil receive assistance in improving:
livability aspecis therein.

+ The Nafional Association of Counties
awarded the Dona Ana County's Colonia
Initiafive its 2006 and 2010 Achievement
Award for its programs assisfing. colonias.

P
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Three mgjor organizations far regiondl
business and indusiry research are found
in partnesship. with the University of New
Mexico {UNM], New Mexico Stafe University
(NMSU}, and University of Texas B Paso
{UTEP]. These are the Bureay of Business
and Economic Research {BBER) through
UNM, Arrowhead Center and New Mexico
Business Outlook through NMSU, and the
Border Regionaf -Modeling Project through
UTEP. More information is available at hitp://
bberunm.edy. hitp://bbrs.nmsu.edu, and
htipy//academics.utep.edu.

Planning

One of the mosi recently created economic
pians of o regionat nalure is the 2010
Comprehensi?e Eccnomic Development
Strategy prepared by the South Central
Councit of Governments {SCCOG). The
SCCOG., the Mesilla Vaolley Econormic
Development  Allance {MVEDA), local
municipaiiies, and the locat Chambers
of Commerce all assist their communifies
by collecting data or providing business
assistance and information. These various
organizations are aciively invoived in many
localized economic development efforls
and planning.

Since 2008, Dona Ana County, Las Cruces,
and Hatch hove adapteda Local Economic
Development Act {LEDA] plan to assist on
development, managemeni, and funding
as a way fo atiract and strengthen business.
LEDA was Inificlly formed with the inteni

Draft May 26, 201 i

of having & simultaneous Local Options

Gross Receipis Tax Act [LOGRA]} passed
so that o local commuynity caould create

an economic development fund through

a iax. Very few communities in the state

actuadlly enacted the LOGRA. Therefore,

a mgjor funding source comes ffrom fhe

Capital Outlay by the State of New Mexico

that fluctuates with State budget priorities

and available funds.

g,
t

Pecan Grove
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Agriculture 525

Agriculture is part of the region's heriiage
and is stil very important o ils economy
and culiure. Doha Ana Counly leads other
New Mexico couniies in total market value
and production of agricultural commaodiiies
like upland cotton, onicns, famataes, chils,
pecans, greenhouse products, colontes of
bees, alfalfa hay, corn skage, and eggs.
in 2010, Dofa Ana County ranked third
oui of ali other New Mexico counties for
the number of milk cows and fifth for head
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of catile and calves. Dofia Ana County.
regularly ranks first, or in the top three, of
New Mexico counties for fotal annual cash
receipfs, with half this value from crops and
half fromlivestock. Agricultural and ranching
practices are commercial/industrial
businesses with corresponding needs and
economic considerations as shown in
Table 5-14, "Ecenomic Considerations in
Agriculture and Ranching Practices.”

~u
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" o Employment

Map 7. "Jobs Supply — 2011, illustrates

. existing employment locations in bofa Ana

County. As the largest population center
in the region, the central portion of Dofia
Ana County offers many existing and new
employmenf opportunities. Las Cruces,.
Mesilla, and the Las Cruces Exfra-Territorial
Zone [ET7) make up the majority of this area.
itis home to many of the largest employers

-in the areq, including Las Cruces Public

Schools and New Mexico State University.
East of this area is White Sands Missile
Range — already one of the region’s largest
employers, it is expected to grow over lime
despite current exponsioh bl.ons being puf
onh hold.

The northern communities of Hatch and
Rincon offer many agriculiural and indusirial
opporiunities.ThedevelopmentofSpaceport
America in southern Sierrg Counfy has the
potenfial to attract thousands of jobs, many
of which are expected io locate in Las
Cruces and northern-Dofia Ana County.
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" public school distiicts, one-stop  training

offices, and
organizations.

numerous  job  training

The SCCOG 2010
Economic Development Strategy indentifies
‘opporiunities for fraining enfry-level workers,
matching worker skills with high-techindustry
needs, and updating job skills for workers
changing fields. The MVEDA has dlso
identified a need for “soft skill" training. Sofi
skiils relate to subjects such as interacting
with other people. conflict resolution and
negoftiation, problem solving, and team
building.

income

Table 516, “"Median Household hcomea,”
shows Dofida Ana County has a lower
median household income compared to
New Mexico and the U.S, with median
income lower for ail three areas in 2009, likely
in response to the 2008 national recession.
However, overailindicators show wages are
improving in the region,

According to the New Mexico Department
of Workfarce Solutions, the average annual
wage for all occupations in Doha” Ana
County hasincreased ap proximately $8,000

from 2005 to 2010.:In comparison, the annual

wage for all af New Mexico increased
approxmately $6,560 during this period,
should be nofed wages vary depending
on the industry and position. Some of the
lowest pad occupations average  less

Draft May 24, 2011 -

Comprehensive

Whife Sunds Missile hunge

than $25.000 annudlly. These include many
support services reiafed fo agriculiure,
‘food service, health care, office. property
maintenance, and fransportation. Some
of the highest pdid occupations average
more than $70,000 annually. These include
mandgement, computer systems, and

medical fields.

{ssues

« There is an ongoing need to keep
workforce fraining in pace with fulure
empléymenf needs.

. Compeﬁ’rion from oufside Dofia Ana
Counly creates aloss of skifled and technical
labor for the region. This alse negatively
affecis locating business to the region. This
is particulorly evident along the El Paso,
Texas border. In part, places like Chaparral
lose labor potential because it has less
infrastruciure capacity-to support indusiry
than El Paso. The number of available law
and middle income housing in Anthony,
Santa Teresa, and Sunjand Park often is not
enough fo support desired employment.

+  People in the region desire economic
development thai increases wages and
salaries.

RETTRRNN
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+ There is a need
for a comprehensive
economic development
plan for all of Dofia Ana
County thatincorporates
the  ir-county 2010

Comprehensive

Economic Development
Strategy prepared by
the SCCOG and efforis
of the MVEDA. '

*+  There is
underutilization of the
Foreign Trade Zone
designation  which
provides special customs
procedures to U.S. plants
engaged in infernational

frade-related  activities -

avditable af the .Las
Cruces Infermational
and Dona Ana County
International Airpoﬁ.

«  Polifical changes
outside the region can
affect in posilive and

negative ways the level -
and type of economic activity at military
and mifitary-related industries.

*  Population densiiyincreosesgeor military
installations, aifports, and other economic
engines. This encroachment may negatively
affect quality of life and the operations of

these facilifies.
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Accomplishmenis

- Construction of ihg Spoceport, located
in nearby southeastprn Sierra County, s

L e THE
alactic is js jor
plans o ifaunch

progressing.  Virgin
tenant company wi
suborbital spaceflights. \Jhis state-financed
facility positions Dofia AnaCounty for future
economic and developmen
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and approval of public art, and completion -

of local capiiat improvements fo enhance:
sfreefscapes, such as special sfreet lighting
in historic districts, insfalling street furniture,
fountains, or gateway structures.

Historic Preservation

Aside from the existing efforts noted in the
“pianning” section, governments
could work more proacfively with ihe
State Historic Preservafion Division and
other preservalion organizafions to Q)
Cidenfify poteniial buildings and  diskricts
for new designations; and b) utilize legal
fools to faclitate the process, such as
the establishment of Cerfifed Local
Governments {CLGs) and their own historic
preservation ordinance.

tocal

Issues

< Community  design and  historic
preservaiion implementation relies on the
private property owner since state and
federd! programs are voluntary and limited

‘Draft May 26, 2011

Alameda Historic District, Las Cruces

and

tocal  implementafion  regulations
programs exist. '

+  Nocomprehensive survey of theregion’s

~historic struciures, sifes or neighborhoads

presently exist, only o paichwork of older
small ared surveys.

»  Management of our built environment
includes considerafion of encroachment
on our histarical, cuttural. agriculfural, and
naturdl environment,

Accomplishmenis

= in 2005 and- 2010, Las Cruces included
demolifion-delay provisions in ifs hisiorc
overlay districts for the Soulh Mesquite
Neighborhood Overlay and Alameda Depot
Neighborhood Overlay.

= in 2010, res‘rordliye and adapfive reuse
measures were taken for the De la O Saloon
and ofher adaobe struciures in the Dofia Ana
Village State and National Historic District.
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5.12
Cooperation

Intergovernmental

Intergovernmental
cooperation is - any
arangement by which
officials of fwo or more
jurisdictions coordinafe o
address and resolve issues
of mutualinteresi. It can be
- assimple ascommunicating
and sharng information, or
if can involve entering info
formal  infergovernmental
agreements and sharing
resources such as
equipmeni, buildings.
staff. and revenue. it can
also involve consolidating
services, jurisdiciions, or
transferring tewtiory.

It is animportant funchion since many issues |

cross jurisdictional boundaries and affect
more than ohe community. Frequentty.
the actions of one community impact
athers. Watersheds and other ecosystems,
economic conditions, land use, commuter
patterns, housing, and effects from growth
and change are ail jssues that can spill
ovar municipal boundaiies andg impact
ihe region as a whole. Table 5-17, “Benefits
of Intergovernmenial Cooperation,”
iists some benefifs of infergovernmental
cooperafion.
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Existing Conditions, Projecfions or Trends

Crganizations

Tabte 5-18, "Agencies for Intergovernmentat
Cooperation,” lists some of the local
governmentorquosi—governm'enfc:genc"les
that may or will be involved in resolving
the regional issues that are oullined in
fhis Vision. Involvement of other groups.
including those identified in the One Valley,
One Vision 2040 Advisory Commiftee, and
community water and sewer provigers, arg

equally imporiani.
Sty $1 5 (POES
[7E7LE
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Planning

The region has severdt examples of inter-
governmental cooperation that  could
be expanded, and there are other. areas
in which it could be created or modified.
Iable 5-19, "Existing Intergovernmental
Groups." lisis some of these ongoing inter-
governmenial groups and activifies.

tourist destination,

« lood control, including generdl
agreements on methodsformanaging -
arroyos and storm events,

. smart growlh  and  susiginable
development, including land use
compatibility,

7/%& S'—\'—/ ? @(DCHS /A/(%E + regional development codes and

issues

* Locd govemnments fend to focus and

address issues al their political boundary

fevel and not at an intergovermnmental

level. Some of the regional issues identified
for infergovernmental  ceooperation
include:

= issues of ragmentafion among uftility
and other regiondl service providers
and service area boundqnes for utilily
extensions,

» annexatlion policy,

* school districts, including school
locations and workforce fraining,

+ MPQO jurisdictionat studies,

- air-quality issues with the state of
Texas, City and County of El Paso,
state of Chihuahua Mexico and City of

Ciudad Juarez,

+ foursm, including idenfifiers as a

Dratt May 26, 2011

sta ndc_rds,

« implementation of regional and
comprehersive plans, and

» economic development, including
taxing and work-force fraining differences
between New Mexico, Texas, and Mexico.

« fragmeniation of water wastewater
and flood control authorities creales
challenges in regionat planning and
rmanagernment, and adds fo alack of public
awarehess and implememoﬁbn of exisﬂrig

plans, strategies, and policies. (% //
M%A/M/% f‘
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Strategies

*  Develop funding strategies o cope with
natural-hazard emergencies.

+ Pariicipate in'reguldr updaies of the All-
Hazard Emergency Operations Plan.

« Enforce developmentstandardsin flood
zones to limit consiruciion in fiood-prone
dreds.

+ Improve  flood conirol where
development has clready occurred in
flood-prone areas through reasonable and
gquiiable funding mechanisms.

+ Increcse public awareness of what to
do in the event of an emergency through
public service announcemenis in o variety
of media.

+  Install gctive smart signs adlong  the
region's Interstates and U.S. Highways thaf
serve fo inform travelers of where fo go and
what o do in cdse of highway shutdowns
due o dust storms or lood events.

+ ldenfify hazardous-cargo routes and
install  applicable  signage  within  the
county.

+  Make provisions for management and
access of protecied crifical and sensifive
areas regarding public health, safely.
and weliare (e,g. border control, flood
management, fire protection).

Draft May 26, 2011
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Godl é-5-2; Protect our people and property
from the qego’rive effects of storm water,

Strategies

+  Coordinate storm-waier manogement
policies with watermanagement agencies
jo aid in beiter response, allow forimproved
funding oppariunities, and o betier proteci
property from flooding erosion.

s Encourage communiiies o adepl and
implement storm drainage masier pians.

+ Prepare an assessment of the airoyos
and man-made siorm waler systems of
regionat significance 1o develop policies
for minimizing impact to natural aroyos,
provide appropriate dratnage, retention,
and detfeniion funciions, and allow for
regular maintendnce.

«  Developregulaiions requiring adequate
flood and drainage confrol sysiems and
maintenance for new and redevelopment.

« nstall wegther stations and ielemetry
systems fo aid in advanced warning of
poiential flood condifions.

+«  implement existing siorm-water

managemeni plans.

accordingly. These plans would integra
wildlife protection and oiher godis found in
Section 6.4, “Environmenial Resources.”




4.6 Yransporiafion

An  effective. efficient fransportation
system is vital io shaping our communities
and facilitating our fifestyles. While roads
account for the majority of the region's
transport  options,  equally
are  fransit  services. railways. airports,
bicycle lanes, paths, trails, and padestrion
accommodations. Providing for g variefy of
practical and multi-moddal fransport optlions
makes safer. healthier communities and
reduces environmental impacts. -

important

Goal 4-4-1: Encourage the development
of a safe, efficient and efective intermodai
transportation system for a variely of
fransporfation-choices.

Shrategies

+ Prepare system-wide or comdor-
management plans related o access,
safeiy, parking., demaind, asset, or other
needs. l ' :

* Develop land-use baﬁerhs and create
a transporfation system that focuses on
exp anding mullimodal  opporiunities,
connectivily, and decreasing vehicle miles
traveled, ' '

*  Support inter-governmenial coliabora-
tion towatd funding, planning and imple-
mentation of regioncdlly important transpor-
tafion projects.

112

shared .

+  Increcse awareness of

roadways.

+ Plan access ways for  agricultural
business use.

*  Incorporate new technologies
and green infrastructure for new and
redeveleped transporfation projecis.

+  Consider alternate sources - for
roadway-maintenance funding including:
forming improvement disticts, seeking
grants, entering costsharing agreements,
approving bonds, and developing impact
fees.

«  Ensure that the infensity and design of
land. uses maintain the abiity of roads to
carry fraffic safely and effectively.

+  Promote fransit-ortented development
c:[ong exisfing and plonned fransit coridors
by encouraging appropiiate design, mixed
land uses and intensities. '

+  Joinlly plan community, ulility, and
transportation facilifiesin relation fo planned
gfowth.

Goal 4-4-2. Coordinate transporfation
planning with other functions, including
land use ptanning - '

VSfrategies

One Valley, One Vision 2040




Goal 6-8-2: Meet the projected needs
of residents fhraugh location, daccess,
character, exient and fiming of public
ulilities and infrastruciure.

Strategies

. Es’rablish performance  standards for
utilities to ensure they adequately meet ihe
public’s needs.

= Prepare capiial improvement plans fo
aid in priorfizing uiility and infrastructure
improvements.

*+ Prepdre asset management plans
fo betfer maintoin exsting utilities and
infrastruciure.

+  Find ways to improve the ufilizafion of
existing infrastructure as an alternative to
expansion or new construction.

= Suppot  configuous developmenti
and . charge oppropriate fees for new
development,

* Preserve land and reduce costs by
protecting undeveloped «areas and
priorifizing exisiing development,

+ Provide services more efficienfly to
decrease public cosis.

= Plan Jtilifles in concutrence  with
road, buiding, pedestrian, and bicycle
improvements.

Draft May 26, 2011

s Prorty funding must be provided to
upgrade ufilifies and infrastructure located
within existing approved colonias.

Goal 4-8-3: Coardinate with ather local
gavernmentis, uiility disfricts, and sfaie and
tederal agencies an the provisian of ufilities
that have mulfijurisdictional impacis.

Sirategies

»  Form infergovemmental parinerships fo
fund and operaie regional ufilifies.

«  Seek financial assistance from siaie
and federal sources for improvement and
development on wastewater treatment.
gdas, water, sewey, telecommunication, and

other utility needs.

Goal 6-8-4: Develop and implement
comprehensive measures lo  maximize

resource canservafion.

Strategies.

+ Integrate conservation measures into
new and redeveloped public faciliies and

sites.

«  Educdate residents and businesses on
conservafion practices, technology. and
rejigted medasures.

- Sef and monitor siandards for ensrgy-
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use reduction in public facillties.

» Consider conservafion ordinances.
programs. and sustainability plans.

+  Move toward the creation of a.county-
wide recyciing program to reduce polliution
and waste in our landfilis. '

. 'E\{oludfe energy consump Hon to look af
conservation measures as well as affordable

alternaftives.

« Encourage rural areas o use self-

sufficient and non-polluting technologies:

for energy, waier and sewage services.

+  Perform periodic emergency checks
- and prepare back-up procedures on utility

Infrastruciure fo ensure operabiliiy in the

event of areal emergency. ’

- Aoro Voerihe Srarfsers
STOF MUGH TS ~ AUASEERS ST

§.9.Howusing

Housing efforts crré directed at providing
residents of all sociceconomic levels
with safe, sanitary, and affordabie 'living
opfions. these living spaces should be
clima-re-opproprio’re; energy efficient, and
accessiblg to transport options..

Goal 6-9-1: Create livabie mixed-use
neighborhoods with incredased mobility
options and a sfrong sense of community.

118

Sirategies

»  towercommuiing costs by offering “live-
work" alfernafives that reduce the overall
commute time. '

+  When appropriate, faciitate the incor-
poration of mixed-land use arongements
in new and infill development proposals.

.+ Encourage mixed residentiol types
and densities consisfent with local zoning:
ordinances. growth palierns, economic’
development opporfunities, transportation
infrastruciure, and overall fivability.

+ Accommodate housing opfions for
a range of sociceconomic levels within
rieighborhoods. '

+ Encourage development that considers
usage, fit within the neighborhood. and
environmentally-fiendly design.

Godi 6-9-2: Provide a range of 'housing-
alternatives that provides sofe, clean,
comfortable and affordable living

environments.

Stralegies

* Increase
throughout  our

affordable housing pnits
comimunities  through

One Valley, One Vision 2040




0712012011 11:31 CLERKS OFFKE ) FANNIST52671135 P.002{003

Regular Meeting . — )
June 14,2011 - Re ‘C'\J\
6:00 P.M,

Members Present: Mayor Nordyke, Trustee Burns, Trustee Torres, Trustee Franzoy, Trastee Nunez

Others Present; Jim Schoonover, Judy Naff, Janira Diryall, Roger Hedrick, Paul Michaud, David
Shields, Griselda T. Martinez, Miguel Vicens, Jim Hayhoe, Rob Spence, Mike Castillo, Danny Ross,
Elizabeth Porras .

A regular meeting of the Board of Trustees of the Village of Hatch waa held in the Trustees Chambers
located at 133 N Franklin Street, Heftch, New Mexico, on the above date. The Clerk/ Administrator

~ called the rol! as follows: Trustee Franzoy Present, Trustee Torres-Present, Trustee Nunez-Present,
Trustee Burna-Present, and Mayor Nordyke-Presert. There being a quotum, Mayor Nordyke called
the mesting to order at 6:00 p.rm.

Trustee Nunez led all in attendance in the Pledge of Allegiance and a moment of silence.

Trustee Franzoy moved to approve the agenda as written. Seconded by Burns, Motion eatried with
all Trustees voting aye.

Trustee Bumns moved to approve the minutes of the regular meeting of May 10, 2011 as written.
Seconded by Trustee Nunez. Motion carried with all Trustess voting aye.

Trustee Nunez moved to approve the consent agenda. Seconded by Trustee Torres. Motion carried
with all Trustees voting aye. '

Jin Hayhoe gave an update on the Spaceport, Solar Project, BLM, SPA,

David Shields with Bohanneon Huston gave projects update, Hatch water well project, have noted
arsenjc levels found in the first water quality test. The next step is to pump the well for 12 hours or so
and re-test. A Hydrogeologic back out to perform the pumping and test sarples.

Sun. Western Contractors have bejgun construction and should have first pay applicetion turned in on
Friday. Canal Road Improvements (Archer towards city limits) LGRF 2011 grant agresments went out
a couple of weeks ago, so you should have already received and accepted. Placitas Arroyo final design

is scheduled to be complete by the end of the week,

Paul Michaud gave a presentation of One Vailey Ons Vision 2040 Regiona] Plan, The Plag summary
purposé is to provide an advisory plan about growth at 2 broad, regional perspective that loeat
governing bodies can use when making present dey decisions that affect growth.

Trustee Burns moved to approve SCCOG administration contract for CDBG Planning Grant.
Seconded by Trustee Torres. Motion carried with «ll Trustees voting aye,

Trustee Nunez moved to approve the Chile Festival request to host “Beer Garden™ for this year.
Seconded by Tristee Torres. The Board was polled as follows: Trustes Franzoy-nay, Trustee Torres-
aye, Trustee Nunez.aye, and Trostee Bums-aye, Motion carried. :

Trustee Nunez moved to approve Resolution #802 for COBG Adopting required CDBG Policies,
Seconded by Trustee Bums. The Board wag polled as follows: Trustee Franzoy-aye, Trustee Torres-
aye, Trustee Nunez-aye, and Trustee Bums-aye. Motion carried.

Trustee Torres. moved to approve to request RFP for CDBG Planuning Grent. Seconded by Trustee
Burng. Motion carried with all Trustees voting aye, :

Trustee Burns moved to approve to hire Diana Mejia as Police Officer staring June 20, 2011 @ $14.45
anhout. Secended by Trustee Torres, Motlon carried with all Trustees voting aye.
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REGULAR MEETING OF THE
EXTRA-TERRITORIAL ZONING COMMISSION
FOR THE CITY OF LAS CRUCES
DONA ANA COUNTY GOVERNMENT OFFICES
June 2, 2011
7:00 p.m.

BOARD MEMBERS PRESENT:
John Villescas, Chairman
Kenneth Allin, Vice-Chair
Janet Acosta, Secretary
Robert Hearn, Member
CIiff Terry, Member
Steve Pacheco, Member

BOARD MEMBERS ABSENT:

NONE

STAFF PRESENT:
Paul Michaud, CLC, Long Range Planning
Tom Murphy, MPO ‘
Roger Hedrick, DAC, Community Development
Janine Divyak, DAC, Community Development
Bonnie Ennis, CLC, Recording Secretary

1. CALL TO ORDER (6:07 pm)

Villescas:

I'm going to go ahead and call this Thursday ETZ meeting to order. It'is
6:07 pm. This is the June 2, 2011 meeting. Commission members shall
not privately discuss with any interested persons the merit of a case which
is pending before this Commission. If there has been any such

“discussion, it should be disclosed at this time. Because this Commission

acts in a quasi-judicial capacity, this hearing tonight foliows the
procedures mandated by the New Mexico Court of Appeals. Anyone
wishing to give testimony on a case must be recognized by the Chair, go
to the podium, state his or her name, address, and be sworn in. An
applicant's presentation may be limited to four minutes. A neighborhood
representative or representatives of other groups may be limited to three
minutes each. A neighborhood spokesperson may be limited to ten
minutes. You may speak more than once on a case, but the Chair
reserves the right to further limit the time allocated to speak. This meeting
will be conducted by a modified form of Robert's Rules of Order. It takes
four affirmative votes for a passage of a case. Please note that a
Commissioner may vote "yes" on an amendment to the main motion, yet .
vote "no" on the main motion. Any affected party may appeal the decision
made by the Commission to the ETA. Commissioner Acosta, call the role,
please? :
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Acosta: Yes. Commissioner Allin?
Allin: Here.

Acosta: Commissioner Hearn?

Hearn: Here.

Acosta: Commissioner Terry?

Terry: Here.

Acosta: Commission Steve Pacheco? .

Pacheco:  Here.
Acosta: Chairman Villescas?
Villescas:  Here.
Acosta: And Commissioner Acosta is here.
il ANNOUNCEMENTS
NONE
li. APPROVAL OF MINUTES: April 7, 2011
Villescas:  Item Ili, approval of the minutes. Do | have a motion?
Allin: So moved.
Villescas: Do | have a second?
Acosta: Second.

Villescas:  Any discussion? If not, Commissioner Acosta, would you call the role,
please? ' '

Acosta: Commissioner Pacheco.
Pacheco:  Aye.
Acosta: Commissioner Terry.

Terry: Aye.
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Acosta: Commissioner Hearn.

‘Hearn: Aye.

Acosta: Commissioner Acosta votes aye. Commissioner Allin.
Allin: Aye.

Acosta: And Chairman Villescas.

Villescas: | vote aye.

IV. OLD BUSINESS — NONE

Villescas: | noticed the next item on the agenda is old business but normally we ask
staff if there’re any changes to the agenda. If not, then we’ll go on to old
business and there’s none.

V. NEW BUSINESS - NONE
Villescas: _New business, none....
vl STAFF INPUT

Villescas: ....and actually the purpdse of tonight's meeting is singular and that's
actually put under Staff Input: Discussion of the One Valley, One Vision
2040 Regional Plan. Staff, do you want to go ahead?

1. Discussion of the One Valley, One Vision 2040 Regional Plan: This
meeting is to present and take comment on the One Valley, One Vision 2040
Regional Plan dated May 2011. This plan is the result of public input over the
past year by the Vision 2040 Advisory Committee, a group of 45-invited
stakeholder representatives around the county. The plan is advisory and looks
at growth from various perspectives beyond any one political district or
authority. It covers a range of resource topics that closely match those
indentified in the local existing Comprehensive Plans. The main components of
the plan includes a regional Vision statement, snapshot of existing conditions,
goals and strategies, regional growth strategies that shaped a consensus
housing and jobs strategy, and suggested implementation actions.

Michaud: All right, thank you. Good evening, Mr. Chairman and Members of the
ETZ. For the record, my name is Paul Michaud. I am a Senior Planner
with the City of Las Cruces. Also with me this evening is Roger Hedrick,
Deputy Community Development Director. We'll be kind of tag team in the
presentation. I'll do the first half and he’ll do the latter half. That's how, sir,
we will unroll the presentation. '
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Terry:

Michaud:

Great.

It's about a twenty-two minute presentation, give or take; it's sort of a short
version but you certainly can get into a lot more detail of the Plan as you
see fit since it's your work session. We'll talk about the process of One
Valley, One Vision 2040. We will review the relationship to other plans,
present the other summary and, at this point, and then take any questions
and comments.

First, why do a Regional Plan? There are several reasons and
here are just some. One is to put in writing the regional shared Vision and
Goals to keep them in mind as local governing bodies, as the County
Board of Commission or the City Council, make decisions. Another one is
to create an environment to aftract business to the area and to sustain
quality of fife. A third is to identify opportunities for exploring and resolving
intergovernmental issues. Another one is to build awareness of local
interests and perspectives to other levels of government. Again, this
Regional Plan covers not just unincorporated Dofia Ana County it also-is
meant to cover all of our incorporated municipalities, the City of Las
Cruces, Anthony, Hatch, Mesilla and Sunland Park and to elicit a more
effective regional response to growth, economy, environment and
transportation and, again, this is just a few.

Why might it be important particularly to the ETZ and that
geographical area? Well, elements of this Regional Plan do support the
Comprehensive Plan for the ETZ and, again, the Comprehensive Plan,
we'll go into this later, is still a long-range plan and it sits underneath what
would be the Regional Plan. There's been a lot of population growth that
has occurred and will continue to occur within the Las Cruces ETZ and
Las Cruces and the Dofia Ana County elected officials make up your ETA
and these governing bodies are scheduled to act on the Plan so these are
just some of the reasons why it is important for the ETZ.

Why was it started? There were several key drivers that were
going on in when this originally started back in 2006-2007. One of them
was upcoming updates, which are still forthcoming, to the Comprehensive
Plans of Dofia Ana County and Las Cruces, which happened shortly after
some updates to Haich, Mesilla and Sunland Park and their
Comprehensive Plans. What comes out of that is a share of information,
analysis, public outreach and other efficiencies and that's one of the
reasons why this sort of process got started. Another reason was some
major events: there was a major flood in 2006, some large state land
development projects going- on and some high construction activity.
There's also the dust, the quality of life issues and more effective regional
response to growth. Then third, there was some funding opportunity to
help pay for a Regional Plan so that certainly kick-started it as well.

Looking at-poputation and this is in the plan: just looking at the
Las Cruces ETZ it's real hard to get data from the annual census data
because we don't actually create it but we kind of created this cell. It's
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very similar, though, to the City of Las Cruces but what we do have, at
least from the last...we have information for 2000-2010, so that last
decade the ETZ increased about 20%, very similar to Las Cruces. So
looking at the last thirty years it probably was a very similar increase of
about 50% estimating. Looking at future projections for 2040 and further
years we're estimating an additional 125,000 people and that's a mid-
range projection that's used, and where are those people going to go? All
of this is unincorporated parts of the county as well as incorporated areas.
Is it going to happen in the same fashion as it has been happening or
something different, or will we want to encourage it? That's again, some
of the reasons why this regional planning process was started.

Where have we been? In 2007-2008 there was a lot of data
collection going on in public input through focus groups, visioning sessions
and they all survey, its own survey, etc. In 2009 there were some initial
draft plans coming out on some of the regional plan. There were also a
couple on the Comprehensive Plans and getting input on there. Toward
the end of 2009 and the beginning of 2010 there was a concerted effort by
the Board of County Commissioners, as well as the City Council of Las
Cruces, to just focus on the regional plan and get that moving forward
before we embark on the Comprehensive Plan updates. What we’ve been
doing through 2010 up until recently is working through an expanded
Advisory Committee and this is a representative group of about forty-five
invited stakeholders throughout the region to help staff reshape the
Regional Plan draft and that's the Plan draft that's on-line and that you
have in front of you. The municipal invited representative was a P & Z
member or Mayor. For the ETZ it was your Chairman. We met monthly,
religiously, to go through and took three four-hour meetings to hammer out
the Plan. That group also appointed their own seven-member Steering
Committee to help staff, direct and get recommendation from that group
and that was then elected by their own group to give us further direction.

Where are we now? In June-July, we're taking public comment on
this Plan and we are hoping by the end of July, mid-to-end of July, to get a
recommendation from the appointed bodies; so that would be yourself,
the ETZ Commission; the City's Planning and Zoning Commission, etc. In
August-September we'll be preparing it. If you notice in the Plan there is
no Executive Summary; that is just the summary of the Plan, a very short
four-page or so version. That will be created once we know there are no
further changes so that's why it's sort of blank at this page so we'll be
making those changes. Of course, there's adoption as well as any
revisions that are needed as directed by the elected bodies. The elected
bodies do, by Resolution, need to formally adopt the Plan so it can be
effective in the community. So if the ETA doesn’'t adopt it, it wouldnt
technically be effective in' the ETZ; the same with Las Cruces, Hatch, etc.
and we’re hoping that we can get these adoption hearings done in
September and compiled and finish off the Plan.
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What happens after adoption? The elected and administrative
officials, those are the staff, will use the Plan as guidance in making
policy, programming and capital improvement decisions, much like we use
the Comprehensive Plan. In this Plan, as well, there is a recommendation
to establish a task force or some other mechanism to kind of start the
processing steps on the actions that are in the Plan, as well, to monitor the

Plan to see how well it's meeting its intended goals in the Vision, etc.

To talk about Plan relationship, as | mentioned; the Regional Plan
is the first of its kind for this region, Dofia Ana County, and that sort of sits
at the top, a very broad, high-level Plan. Underneath that you have the
Comprehensive Plans which deal just specifically with the jurisdictions so
the ETZ just deals with boundaries of the ETZ or Comprehensive Plan;
whereas the Regional Plan goes much across boundaries. Then you
have various technical plans, sub-area or sector plans and those are all
long-range plans and guidance-sort of documents. Underneath all that on
the very bottom are your implementation tools and how you might need to
take some of those Visions and goals that are in some of these upper
level plans and implement them and actually make them actually happen,
your Zoning Ordinance, Subdivision Ordinance, Design Standards, etc.

The main components of the Plan: the Vision Statement, very
important; it states recurring themes and values for the region as a whole
of what ideally we hope to achieve. It doesn’t mean we are there yet but,
again, it's an idealization and all that that Vision Statement was, a lot of
input from the Advisory Committee but all the input and all the surveys and
all that information that happened through 2008-2009, all that input that
we got so that's a whole culmination of that. So we want to make sure
that the community finds that Vision Statement and buys into that Vision
Statement. The Snapshot section, which includes a SWOT, the
Strengths, Weaknesses, Opportunities and Threats; really it's just talking
about the existing condition and it's broken down into twelve resource
topics and those resource topics mimic, for the most part, what you would
find in the Comprehensive Plan. New Mexico state statute doesn’t require
and particular elements. You can kind of create your own. We tried to
Jook at what the County has, the City has, etc. to kind of make it so its fit is
very similar. Those twelve resource topics are: land use, water, air
quality, environmental resources, hazards, transportation, community
facilites and services, utilittes and infrastructure, housing, economy,
community character, design and historical preservation and
intergovernmental cooperation. Again, so the Regional Plan is looking at
it from a regional perspective, a little different than your Comprehensive
Plan which would look just at your jurisdiction and be a little bit more
focused and specific.

The next section that you see in the Plan is the Goals and the
Strategies and this Plan identifies forty-three goals. It doesn't have to but
that's what came out of it; and it goes, again, on those goals and
strategies for each of those twelve resource topics. The goals are
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something that everyone should share into: the strategies may apply in
certain instances, may not. They are just possible ways you can actually
achieve that particular goal.

The Regional Growth Strategies is the sectlon that describes the
alternatives and assumptions that were examined on housing,
development and jobs that developed into the map that you see in the
Plan, which is the maps of where the general distribution of housing
development and jobs would be.

Then there’s an Implementation section, which is really just a
preliminary list of actions that these local governing bodies can start to use
as a list of ways to achieve what’s in the Plan: the Vision, goals and those
consensus strategy maps So that's sort of the general category of what's
in that.

The purpose, again, of the Plan: it's an advisory Plan. Its not a
Zoning Ordinance. It's not a Regulation. [t's an advisory about growth on
a very broad level from a regional perspective that local governing bodies
can use when you make the present-day decisions, whether that's a
capital improvement project, whether that's a new annexation, etc.

There are some conceptual principles of Sustainability and Smart
Growth and, basically, the group took that into these ten principles to tailor
it to our region. | won't read through all those. They are in the Plan and,
again, they are just an element that’s sort of a basic Plan.

The Vision itself, of course, is very important because it shows a
broad view of what we would ideally like to be thirty years from now.
There are five components to that Vision. The first is: we want to make
Dofia Ana County and ali its communities a truly great place to live, work
and play for residents of all ages, backgrounds, cultures and economic
levels. The second: our Vision encompasses planned and managed
growth in areas such as jobs, economy, tourism, infrastructure and
encourages new opportunities that improve quality of life. The third: we
envision strong economic growth in the region. We prepare to take
advantage of arising opportunities to provide new and better jobs and to
increase the economic vitality of the area for all of our residents. The
fourth: as we map out our future we recognize the value of our mountains,
desert environment, rivers, agriculture and private property rights and live
within the limitations of the unique land and natural resources. Then the
last: we envision a development plan that embraces the rich historical and
cultural heritage of Dofia Ana County, its ties with Mexico and Texas, and
an integrated multimodal transportation network that connects people with
each other as well as with economic, housing, recreational and
educational opportunities.

So, again, the Vision statement is very important so we want to
make sure that this action does represent what everyone generally can
five with. Pm not going to go over the SWOT part: the Strengths,
Weaknesses, Opportunities and Threats. These are just a snippet of
what's in the Plan but these were really used to help develop the issues
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Hedrick:

and the goals that are in the Plan and you certainly can go through these
in the Plan yourself and, again, if there are things that need to be tweaked
or whatnot, you know, we’'d want to know about.

The other part of it is that in the Snapshot you have: Issues and
Accomplishments. This is just been a very small example on economy of
an issue. People in a region desire economic development that increases
wages and salaries. That actually came directly from using the mailer or
phone survey but it came from the survey. An Accomplishment: there are
renewal energy facilities in solar and biofuel are being developed being
developed and then there’s a list of that. So, again, it lists some issues
and accomplishments are given for each of those twelve resource topics
in that particular section.

Then it goes to the Goals and Strategies. Again, this is just an
example, so Goal 6-10-3 in Economy says to: establish communities that
atiract and retain a welltrained workforce and then there are various
strategies and the strategies may apply in certain instances, may not in
others. To expand educational programs through colleges, workforce
training centers, continuous learning programs and educational
partnerships, etc., and, again, we can certainly....out of all of the slides for
them we can go through all of them but | won't do that now. You can
certainly direct us where you think you would like some changes.

Then last part of that section is the Actions, which is the
implementation and, again, these are just preliminary actions that you
might want to start thinking about. On economy, there was one to
promote and make necessary improvements for business opportunities
around the Spaceport, existing industrial parks and airports within the
county region and the goals they are associated with and the primary
responsible entities. The other part of this chart is: what of these actions
might be higher priorities to start dealing with or focusing on even through
we might may not be able to realize them immediately in 2012-2013 so
that's something that your Body may want to look at and say, "What are
yours for the top actions to look at?”

in the Plan, as well, is there is a list of the types of communities
and, again, it's more for background information. There are municipalities,
Colonias, ETZ and the County and, with that, there are some
characteristics and these are pulled off your Comprehensive Plan so you'd
want to look at that to make sure it does mesh with what that is but it does
go off your Comprehensive Plan. With that, | will let Mr. Hedrick go over
the Goal Strategies. Thank you.

Good evening, Mr. Chair and Commissioners. My name is Roger Hedrick,
Deputy Director of Community Development, Dofia Ana County. During
the planning process we identified three conceptual alternatives. We call
them the Trend Growth Strategy, the Satellite Growth Strategy and the
Compact Growth Strategy. = They have different variables and

assumptions associated with each one. 1 would point out to some extent
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how largely they are conceptual in nature. They're not as detailed as you
are going to find when we get to the City or the County Comprehensive
Plans, which will be more detailed and implement some of the general
concepts found in the Regional Plan and we'll get into even more detail as
we, in the County at least, develop detailed community plans, particularly
for the Colonias. The emphasis in development of these plans is basically
how much growth and where should the growth go or the distribution of
growth. Conceptually, you see two illustrations here illustrating the
consensus growth strategy for central city, Las Cruces perhaps, in the
year 2040. On the right you see, perhaps, a plaza for one of the Colonias
in 2011, which becomes a thriving community in the year 2030.

Again, | mentioned there were three alternative strategies. They
are represented by the three columns in the middle. There are seven
different key assumptions which some of these alternates share and some
are very different. That’s what makes the alternatives different. The first
two key assumptions remain the same for all. The first one is Land
Supply. There are some 397 square miles of developable land in Dofia
Ana County. We estimate that by the year 2040 we are going to need
5.39 square miles so you can see land supply is not an issue. Concerning
Population Distribution; there we laid out three different distributions again
realizing this is not a forecast of the future. We're not predicting the
future. We asked the Advisory Committee to come up with, “What is your
vision of the community?” The consensus, Acceptable Strategy, in the far
right-hand column indicates that 70% of the growth in the future should go
to the municipalities and only 30% in the rural portion of the county.
Concerning the Infrastructure: growth should be incentivized through
incentives, through impact fees or directed toward where the existing
infrastructure is today or the provision of ordinances, such as impact fee
ordinances. Concerning the Density: again, the central city, the Vision is
of Downtown Las Cruces to become more dense; the small or community
cores, likewise, will become more dense. Concerning the Growth Pattern:
more will be concentrated, again, in the central city and in the smail
planned communities. Concerning the Building Envelopes: your higher
buildings, if there are such a thing, mid-to-high rise will be in the
Downtown Las Cruces and the low-rise buildings may be up to two stories,
perhaps even three stories, will be in the smailer communities.

This is a graphic representation of where the growth is today. Each
dot actually indicates three people, if you will. These are property
addresses so we know where people reside today. This shows a
population of 209,000 graphically how it is deployed throughout the
county. This is the first Trend Housing and Development Strategy for how
a development might be scattered more so throughout the county, if we
went with that particular alternative. This is the Satellite Growth Strategy
showing where perhaps a lot more growth would be in the communities up
and down I-10, more growth in the smaller communities, if you will. The
Compact Growth Strategy shows a higher density, perhaps, within the



-
QWO NON A WN-=-

AAEAMRMRMWWWWOWWWWWWRDNNNMNNNONNNNNNS2 22 S 32
NBLWN2ADODONOOUMBAWLNAQQOONOOARLWN_2COCONOOO R WN-=

corporate limits of the City of Las Cruces. The Advisory Committee
basically recommends the compromise or a combination of aiternatives

‘two and three, which we call the Consensus Housing and Development

Strategy. This is the Vision for where the Advisory Committee and staff
believes this is where growth should occur in the year 2040.

Concerning Growth Strategy and Jobs, or Economic Development,
if you will, there of course, is the traditional approach which we think will
still be utilized perhaps to a lesser degree during the next thirty years and
that is the attempt to recruit large enterprises and give them tax breaks
and inducements. We think there needs to be a shift in the strategies and
concepts, if you will, during the next thirty years; but basically the jobs
need to be where people live. That's where the infrastructure is; that
seems to be more sustainable if people don't have to drive long distances
to jobs and so forth. And finally, Economic Gardening is another
economic development concept, if you will, which we think works well with
the consensus strategy and that that is to grow small local companies, if
you will.

This is another matrix showing you some of the Key Assumptions
on the left. The supply of jobs today is about 85,000. We anticipate that
by the year 2040 the demand will double to perhaps 180,000 jobs
available county-wide. There you see the Jobs Growth Distribution
according to the concepts previously mentioned. Concerning
Infrastructure, it will also be incentivized to attract small local businesses
to, perhaps; some of the smaller communities. Density of the jobs will
have to be largely focused, again, in the central city, perhaps at the airport
and industrial districts; but also evenly, perhaps, distributed to the smalier
communities where there is some density as well, at least more dense
than it is today. The Growth Pattern for the next thirty years, the Vision is
to concentrate it in the central city and the small planned communities.
The Building Envelopes is similar to the Housing Building Envelopes: mid-
to-high rise in the central city and low rise in the smaller community cores.

This graphically shows you where the jobs are distributed today.
This shows the employment, again, of about 80,000 jobs and where
they're actually located by address in the county today. We've also
identified by dots and numbers the top fifteen employers, if you will, that
will continue to, we believe, thrive during the next thirty years.

This is the Vision for the next thirty years as to where the jobs
should be located. Again, it's a pattern, as you can see that the darker
blue is distributed more heavily in the central city of Downtown Las
Cruces but also in some of the smaller communities up and down I-10,
particularly in the south and then, perhaps, in-Rincon and Hatch in the
north.

When you combine basically the housing and development where
the jobs are this is kind of the regional-spatial plan, if you will, attempting
to illustrate where the jobs are and really anticipate the housing and

10
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Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

development to occur in the year 2040. That kind of completes my
presentation. I'll turn it back to Paut.

There are just a couple of last minute things. This just shows upcoming
meetings. Again, they are on our web site with a very similar presentation
but, obviously, the input will be different depending on who is attending;
so, | assure you, you are all welcome to attend those meetings.

| do want to go over....as | mentioned earlier, we are looking for a
recommendation from your body and we are hoping to get that no later
than the July 21 meeting if we can. So that really means that there’s
meeting and two other meetings to really.... you need to be telling us what
sort of feedback in questions and exchanges, efc. you need to have on
that.

Another housekeeping item: is there a sign-up sheet on the back
round table for other people to please sign in? They'll want to get a-hold
of you (inaudible so that will be very helpful. There’re going to be hard
copies in color at various locations around town. One will be this building
in the Planning Department. These are presently being made so next
week they should be in all these locations, probably the latter part of next
week. We're also working on an informational video on the Plan which will
be running on Channel 20 and that, hopefully, should be out in the middle
of the month. And, with that, that ends staff's presentation and we would
be happy to address any guestions.

Fine. First of all, you need a recommendation from this Body by July 21%,
is that correct?

That's what we’re hoping. Our hope is that through your Body, the County
P & Z, the City P & Z, etc., that we can get a recommendation no later
than the last part of July. If that doesn’t work then we’ll see how it goes
but that's the plan right now.

Okay, and so that leaves us three meetings, | believe, between now and -
then?

Yes.

Okay. Second: as part of this presentation tonight are you open to take
questions from this Board and then from the public, as well?

Definitely welcome that.

Great. So normally we would open it up to the public first unless anyone

- has an immediate question from the Board up here first. s there anyone

here that has a burning question for Paul at this time? If not, then I'd like
to open it up to the public and what I'd like to ask is that you please just,

11
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Terry:

Michaud:

Terry:

Villescas:

Terry:

Michaud:

Terry:

Villescas:

you know, if you'd like to come forward and ask a question in this format
the question needs to be directed to the Chair and then, of course, the
answer won’t come from this Board. We'll call Paul back up to answer the
questions you might have. Is there anyone who would like to come
forward at this time? Okay, then we'll close it off to the public and see if
there are any questions from this Commission. Do any Commissioners
have any questions?

Mr. Chairman, | would like to request from Mr. Michaud the copy of the
handout tonight. | did not receive one. | see that some of my associates
have one.

Of the PowerPoint, Commissioner Terry?

Yes, the PowerPoint. (Someone handed him a copy) Oh, thank you. If |
may continue with the question....

Commissioner Terry, go ahead.

Yes, Paul, | had handed you a brief summary of comments that...minor
things...that I've seen in reading the current document. | have to say that
I really love the document. There’s a tremendous amount of work that has
gone into this document. At the moment the main Executive Summary, of
course, is nhot completed yet and without it, it strikes me very different in its
appearance and getting into the body of the document. One of the
suggestions: if you didn’t have the executive summary as it's written at
this time would be to bring Chapter 5 forward and exchange it with
Chapter 3; bringing Chapter 3 as a background of information on Chapter
5. because Chapter 5, the Regional Snapshot, is just a wonderful
expression of the entirety of what we need to do and if that message was
right up front it would get my interest growing into this entire document to
read it all. Coming through the information that’'s presented in Chapter 3
is a bit cumbersome of how we got this information put together and it's
not really as interesting as Chapter 5, Regional information, is. It presents
itself so well. It's a wonderful piece of work and I'm sure that when the
Executive Summary is completed perhaps that vision of the document will
change but | am just giving you my impression as it stands, as | read it.
Thank you.

Thank you, Mr. Chairman, Commission Terry. Just to let you know, staff
will start working on that executive summary probably in the next few
weeks and as we get drafts we'll get that out; but, officially, it probably
won't be fully done until close to adoption.

Thank you.

Does anyone else on the Commission have any questions?

12
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Hearn:

Villescas:

Hearn:

Mr. Chairman?
Commissioner Hearn, go ahead.

Thank you. | guess we have, as always, different views. l've read the
report carefully, taken lots of notes, looked at it and | have trouble getting

the Vision. There’s the statement right up in the front that kind of in the

table and beyond that it occurs to me that this report could have been
written about just any place anywhere. It doesn’t talk to us. It doesn’t say
much about specifically who we are, where we are, things about
mountains and desert and things like that; but the details of the Colonias,
the details of the people that are in poverty in the area and the fact that we
are a two-tier economic area. The problems that face us, to my notion,
just aren’t covered. The issues are addressed in little snippets; there’s no
real discussion, for the most part, and | don’t find those kind of, “Ah-hal
There's a really good solid thing right there. | gotit.”

| kind of looked for the structure. This is the first time, in spite of all
of the Advisory Committee readings that we get to see the whole thing at
once and not in bits and piece; but, so present the Vision. Okay. There it
is. There's where we want to go. There’s a good plcture It's high-level
but we got that. Now, how are we going to get there? You need to take a
look at where you are, lay out the problems, lay out the good things; and
they're mentioned, but as you lay out things relate them to the Vision.
What's the impact of this issue? What does this mean? Where’s this
going to be good? Where is this going to be bad? And begin to put down
the groundwork for the work that needs to be done or the things that can
be built on to get us to where we want to go and | just can't find that
connection through the document. Things are stated but there’s no
reason given for why a lot of this stuff is even there.

] think it could be shortened tremendously. At 160 pages it is just
not accessible. Stapies wiil charge $85 to print a copy of this report. i
don’t know if they're planning to print them and hand them out but that
doesn’'t let people get at it and it's almost impossible to read on the
computer. So 1 would still...and Fve been riding this hobbyhorse for a long
time....I'd like to see us get this around to where it's clearly written about
Dofia Ana County and the people that live here and who we are and how
we are and where we want to go in ways that we can relate to clearly in
terms of the cities and the municipalities, and not just name them but put a
little bit in them.

The Vision 2040’s high-level but 1 think this is perhaps too high-
level to give us the kind of direction we need. | have a lot of particular
examples and ¥'d be glad to try to put them down and give them to you but
after going through it, it occurred to me that my discomfort with the
document is less about what’s in it than what’s not in it and that's kind of a
problem. We need to address the things that we need to do in a practical
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Villescas:

Michaud:

Villescas:

way. There’re a lot of places in there that say, “Go do this. We have to

build good roads to everywhere. We have to put in a good muitimodal
transportation system. We have to provide flood control.” Weil, we're
talking about billions of dollars worth of stuff and we’ve got to get that
down to bitable chunks and talk about priorities and how we actuaily can
go about that.

And the final thing is: it's minor but from the outside I have had a
problem with the idea that there should be some sort of action with a
group to follow up on this report and see that the recommended actions
are taken. It was never in my view that that was a part of the product of
this report and that sounds like another layer of interference of some sort
that wasn't set up by anybody and it's just going to be in the way of the
cities and counties trying to do what they need to do with all of this.

It's good to do and | guess | almost feel like it's been worked on for
so fong and so hard by so many people that the meat kind of got cooked
off the bones. There has been an awful lot of work put into it. That one
complete effort that ended up being done over again and I'd like to see if
somehow we can get back and get it talking about the things that we need
to do. There're problems with the ETZ. Should we even have an ETZ?
Those problems were hot on the griddle when this all started. Does it
belong? What is its function? What should its function be? How's
governance? s it working? Are we doing the things that we need to do?
Is this an addition to the community? Those guestions aren’t raised and it
seems like a good place to raise them. So, I'm just not comfortable with
the report as it stands. 1 think there’s more that could be entered in it and
it could be more help to the production of the Comprehensive Plans in the
county and the cities when they come and I'd like to see it get by
(inaudible) that way. That's it. Thank you, Mr. Chairman.

Paul.

I'll just make a small comment, Mr. Chairman, Commissioner Hearn.
Again, a lot of the things you raised are, you know, ETZ in detail. A lot of
that stuff is adding more detail to the Plan, which would make it farger, in
my mind. It is a Visionary Plan, you know. It's not supposed to
solve....where are you going to get the money and where are you going to
get that... It's things that we hope to accomplish but that happens when
you implement and there’re implementation areas. 1 know you have been
on the committee and working on it, as well as many others, and you are
certainly entitled to your opinion.

You know, Paul, | just want to....a thought | had....going back to when we
started the process in 2006. It's just....and the thing has always amazed
me is, you know, having to look into the future and make guessttmates
and such in such a long range because in the amount of time that we've
been on this the changes that have taken place have been enormous.

14



—_—
QO O~NOGhWN=

AR N N N L §
OO WN =

17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
M
42
43
44
45
46

Pacheco:
Villescas:

Pacheco:

Villescas:

Terry:
Villescas:

Terry:

Just with this Commission, you know, we used to meet iwice a month
and...well, we still meet twice a month... but late into the night arguing
about developments and there was so much going on as far as
infrastructure for those developments and such and such... we kind of like
heartedly make some comments....a couple weeks ago at our last
meeting, because it was the first meeting that we had that went into the
ten-eleven o’clock hour, which used to be the norm, | mean, and that's just
with this Board. So the amount of changes that have taken place and the
issues, really, that were at the forefront in 2006 are not necessarily at the
forefront even four short years later.

So, anyway, | think it's an amazing piece of work and detail would
be very tough to come by and any more detail, | think, would be more
difficult to try to follow and implement; because no matter what you think is
going to happen is probably not exactly the way it's going to turn out. Any
other Commissioners have any comments?

Mr. Chairman?
Commissioner Pacheco, go ahead.

Yes, I'm following along the same line of discussion. | kind of fee! the
same way. | get nervous when they're discussing where employment
should be, where growth should be, where housing should be; and 1 know
this is a Vision, but the problem is this Vision is going to used to create the
lower-level documents that come under it and those documents are going
to be the ones that are going to cause problems, | feel, with where you
can have a business, where you can put in housing, where you can
subdivide, where you can’t do these things. | would like to see less of that
and more of Commissioner Hearn’s thoughts on ETZ and how our
structure is set up and if it's working, rather than guesstimating where we
should put people’s businesses. Again, I've only glanced through it so |
still have a lot of reading to do. Thank you.

You are kind of hitting on the subjects that we hit on twice a month on this
Committee. Anyone else? '

(inaudible)
Commissioner Terry.

Mr. Chairman, thank you. Looking through the City of Las Cruces and the
City Council, | think we have a hard-working group of people in our City
Council and | think they do so much for the City of Las Cruces and so little
is said for them in the document. | would appreciate a little more verbiage
on the City Council; as well, the County Commission is similar....more in
depth of the accomplishments that they do and they have to do in the
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Villescas:

Acosta:

Villescas:

Acosta:

Villescas:

Michaud:

Villescas:

future or there’s going to be some great, important decisions that either
one of these bodies will need to make in the future and how they would
incorporate with those decisions of the future. Thank you.

Any other comments? Commissioner Acosta, Commissioner Allin?
Mr. Chairman.
Commissioner Acosta.

| can appreciate what our fellow Commissioners have to say, you know,
Commissioner Hearn, and in those grounds, | understand, | support his
thought process there. On a general....] know that we have to have a
Vision in anything that we do and | think this Vision is-a good book, if |
may do so, you know. It's good reading material, it's a good Vision.
However, touching back to what Commissioner Hearn says is: | wish that
we could see something that's a little bit more realistic to our area. As we
know north and south and this division of New Mexico in general, it's just
different and we really need to focus on something that is more close to
Dofia Ana County.

One thing that concerns me, and | see this in every....not every
page but pretty much in the infrastructure, is one, and I'm always looking
at infrastructure, and you say,”....incentives for impact fees;”... and, you
know, so that kind of plants a seed in my head as | am reading through -
this document and impact fees... and just kind of following what's been
going on, you know, and what's been proposed many times by increases,
should there be increases, not....back and forth....and so it just kind of
puts a dollar sign in my head and when it does that it is, to me, impact
fees have a lot to do with development, which leads to economic
development, which leads to employment, you know, it's just a chain
reaction.

Where I’'m coming with this is: we've spent so much money on this
2040 Plan, | mean, extremely, we did. We spent a lot of money. It's a
fairly good document. | wouldn't say it covers the essentials that needed
to be covered but it we have an objective list to create a bock or a
document, | think we've done that. Have we addressed our issues,
specifically, or maybe just kind of generally here in Dofia Ana? 1 think that
we did not accomplish that at all.

Any other comments from the Commission?
Mr. Chairman....

Go ahead.
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Michaud:

Acosta:

Michaud:

Acosta:
Michaud:
Acosta:

Michaud:

Acosta:

Villescas:

Commissioner Acosta, | guess from the staff perspective; | mean, we're
hearing, you know, this is not addressing these particular issues, then
exactly where is it not addressing? Where are those issues? | mean, this
would be more helpful to us than just saying, “It doesn’t address the
issues.”

Well, I'm referring back to you... I'm not going to repeat what the
Commissioner Hearn said but he touched a lot of what | feel that our
community needs to address and in different areas; not necessarily
address but more of a specific to our area. | mean, this is very broad. |
mean, anyone can pretty much, you know... this is great, this is great, like
| said, reading material aspect of it, | mean...and | know we all set goals in
our future and the city and the county and things of that nature; but it
needs to be a littte bit more specific, as Commissioner Heamn was
reguesting.

And what | would just charge this Body with is then: tell us exactly where
you think that needs to happen. This is a broad-level Plan.

Yes.
That's the whole point of it.
Right.

You've got, as Commissioner Pacheco said, plans, the Comprehensive
Plan or ptans beneath that being changed there’ll be a whole public input
process for those plans. It's not going to just be changed overnight by
staff. It's going to be a process somewhere for this level to go through for
those plans so that's where you'll get the input of getting that fine-grained
detail. So we have to be careful to not put too much find-grained detail in
this Plan and to make sure it's stili broad enough but it stiil touches
enough of what you think are the main issues and, if it's not touching in
those areas, we need to know where to kind of tweak this Plan to make it
work.

But | do commend staff. They've put in a lot of time and effort and one
thing that | do have to say is that public input, | commend you all for that. 1
mean, the public inputting is very, very important and as | was coming up
through the ETZ boards and we didn't have a lot of that and now I'm
seeing more and more public input, so, very good there.

So, Paul, let me ask you: if this Body or if individuals in this Body came up

with something very specific that they would like to see included or altered
in the Plan would this thing go back to our general committee or would
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Michaud:

Acosta:

Villescas:

Michaud:

Villescas:

Hamilton:

Acosta:

Hamilton:

staff take it and look at it and dissect it and see if it could be worked on

here or there? How would the process work?

Thank you, Mr. Chairman. How the process will work is what we’re hoping
for is to get preferably something in writing or a few-minute format that
lists, you know, here’s what we like about the Plan, don’t like the Plan,
here’s how we'd like to see things changed. Obviously, more detail would
be easier for us to give to the elected officials. So one sort of document...
what | sort of tried when | met with the Chamber of Commerce this
afternoon, sort of told them the same thing, you know; we’'d like sort of an
endorsement or recommendation from your Body and if there are changes
that you can suggest in the Plan on how to make it better we would like to
see what those are so we can move that forward. Staff isn't going to
make those changes. We’re going to bring it to the elected Bodies, have
them look at everything, all the input from the public, from your Body, from
the City's P & Z, etc., and then have them decide, you know, and direct
staff what needs to be changed. Now there might be some minor typos,
this or that....

Right.
Yes.

.... and we’ll just change that sort of stuff, obviously; but any of the main
content sort of things, that’s really, you know, we really would like to know
where we could change to make it better so it does work. | mean, it's
something that the elected officials and public can stand behind.

That's okay. | understand. This is a different format for us than a regular
meeting; but if you have something to say why don’t you come on up?
We'll be happy to hear... raise your right hand, name and address and
Commissioner Acosta will swear you in.

Wendy Hamilton, 5040 Canyon Court, Las Cruces, 838011.

Do you swear or affirm that the testimony you are about to give is the truth
and nothing but the truth under penalty of law?

Yes. I'm just getting here as totally out of the blue because | read about it
in the newspaper and I'm always interested in Vision and I'm very
dedicated to Las Cruces. [I've live here for twenty years. | plan to stay
here and retire and I'd like to suggest how you might enhance the Vision
and the report and bring it around to full center, because what | came here
to listen to was sort of how this community is going to evolve into this very
special place. '
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Villescas:

Hughey:

Acosta:

Hughey:

Acosta:

I've heard all the peripheral kinds of comments that are standard in
those reports: most visions, most strategies, the SWOT, all of that; but !
think you can go to Chapter 2 now and Chapter 2 might be where you
take, for example, the recreational aspect of the county and showcase,
maybe, a family’s involvement in recreation in Dofia Ana County as it
grows from young children and a young married couple through retirement
and ali of the recreational aspects and what the goal for recreation might
be. The same thing you could do for education, in terms of having the
public schools, the private schools, the charter schools, the communlty
colleges, the University and all of the wonderful jobs that are evolving.in
this community. Take a family or an individual or students and showcase
as a couple representatives of people in this community, whether they be
culturally ....whether their cultural aftributes are enveloped into it; for
example, Hispanic families that have moved here and have their first,
second and third generations and are now getting college educations and
what they are doing with that college education. So | would showcase
people, real live people, or fictitious real live people and the various
aspects.

What | wanted to hear tonight was how, from my own perspective,
how this is going to be a tremendous corridor for tourism and agricuiture
and recreation and how, as a border community we are aspiring to be a
rich center of jobs, businesses and strong family involvement with green
energy, sustainability, recycling and bike trails everywhere, you know, |
mean that kind of thing. That's what I'm looking for in the way of the
Vision and | think you've laid it out beautifully. | haven't read it. Fve just
listened to it. ] think you‘ve laid it out. You've got the essence of it. You
just need to go a Chapter 2 and make it personal so that everyone feels
like they can, you know, see themselves in that report. Thank you.

Well, thank you. Maybe you are trying to say, | guess, it was a great
outline. Now, let's see the bullets that come undemneath the outline. |
agree....or understand and again, as Paul said, they are iooking for written
comments so not just from this Board but from people exactly like yourself
and if you could certainly put those specific things in writing | am sure they .
would appreciate it. That would be great. Anyone else? Come on up, sir.
Please state your name and address and Commissioner Acosta will swear
you in.

My name is Alfred Hughey, 3040 Camino Real, 88001.

Sir, do you swear or affirm that the testimony you are about to give is the
truth and nothing but the truth under penalty of law?

I do.

Thank you, Sir.
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Villescas:

Hughey:

Villescas:

Hughey:

Villescas:

- Heamn:

Michaud:

Hearn:

Michaud:

Go ahead.

I'm getting lost with the questions back and forth. The Plan basically is
supposed to be a generalized guideline to keep the other smaller agencies
on track, is it not? '

That is corre'ct.'

It is supped to be a generality to say, “We need to look at this. We need
to look at this,” and it's up to the individual agencies to make the decisions
and the finalities in it. | mean, we can't put something in writing: this is
what we are going to do today, tomorrow or the next day for the next thirty
years. It doesn’'t work that way. Maybe I'm misunderstanding.

No, no, it's one of those fine lines where this is, again, it's tapping in, it's a
vision of what’s going to happen and it's not a set of rules that this Body or
that Body must follow in order to get there. | mean, one, it doesn't have
the power to do so. So it is broad but what 1 think I'm also hearing is,
“Let's keep it broad. We'd just like to hear a little more about what is the
idea for sustainability?” Not that you have to follow rule one and then rule
two and then rule three: but just what is it that we're seeing that this
community can do and what kind of vision do we have for sustainability for
the future....or am | misinterpreting? Oh, okay....along those lines.... No,
the Plan was never to set rules that the different government bodies must
follow. It's just not possible. Do we have any other public input?

Mr. Chairman, I'd just like to offer and make it very clear that, as always,
my inputs are avaitable. They are in detail. Tell me when and where and
how. | want to make input as a citizen, as a member of this Commission,
the Planning and Zoning Commission, whatever.

Thank you, Commissioner Hearn. | do and as | have said before and
have commented many times: we have toiled many hours going over your
Plan and | think there are many aspects of your comments that are in the
Plan. It would also be helpful if there were more specifics as some of your
comments are very general and it's very hard to figure out exactly how you
want the document changed and that's hard for staff to figure out. We're
making a guess of what you want. It's much easier to say, “Here’s goal
blah, blah, blah, blah and I'd like to see it changed that way.”

| have lots of things written down in notes and in margins in the report and
I'm willing to send them to you, to meet with you, to-discuss it with you....

I'am always open....
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Heamn: |
Michaud:

Villescas:

Hearn:
Villescas:

Hearn:

Michaud:

Pacheco:

Villescas:

Terry:
Villescas:

Terry:

Villescas:

...anything. Okay.
....as well as other staff members. It's not just myself.

Any other members of the Commission or the public wish to make a
statement?

Mr. Chairman?
Go ahead.

Could | get an e-mail address or somewhere to send this to...the e-mail
address....to send comments to? '

Yeah, the comments would be to....you can send them directly to me and
| can forward to the rest of staff...which is pmichaud@las-cruces.org.
Alternately what we're looking for from this Body is a collective set of
comments, not an individual set of comments; but certainly send in
individual comments as well, but ultimately, at the end of the day, for your
recommendation we sort of want one voice going out to the ETA and to
the elected officials.

Could we also possibly send them to the Chairman?

Yes, of course and we will schedule some time between now and July 21%
on our agenda to go over exactly this and present any specific
recommendations as a Board. But as Commissioner Hearn referred to a
while ago you are certainly also, as citizens, free to send in comments as
a private citizen.

Mr. Chairman?
(Go ahead.

For the consolidated response from this Board, what is the schedule of our
inputs? Thank you.

| don’t know the schedule. We'll have to schedule with staff of both City
and County. We have, like | said, two more meetings of County before
this date; and the other thing we can also consider is to schedule a work
session if this Board so feels that a work session would be the best way to
handle this and, in my opinion, it probably would be, but that's up to
members of this Board and if somebody were to make a motion we don't
have to set a specific date. We can make a motion that we set a work
session for exactly this purpose and then ask staff to schedule one for us.
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. Terry:

Villescas:
Hearn:
Villescas:
Hearn:

Villescas:

Acosta:
Allin:
Acosta:
Villescas:
Acosta:
Hearn:
Acosta:
Terry:
Acosta:
Pacheco:
Acosta:

Villescas:

Yes, Mr. Chairman, | would like to move that we do have a work session

sometime approximately two weeks hence to bring our information forward

for this response.

Do | have a second?

Second.

Is there any discussion?

Would that be held contemporary with a regular meeting in two weeks?
No, a work session is something totally different. It is totally just us and, of
course, the public is invited but it's a....we meet down here on a round
table and discuss one item, which would be the Vision 2040 Plan in this
case. Anyone else? If there’s no further discussion, Ms. Acosta, would
you call the role, please?

Commissioner Allin.

Yes.

Chairman Villescas.

Aye.

Commissioner Hearn.

Aye.

Commissioner Terry.

Aye.

Commissioner Pacheco.

Aye.

And Commissioner Acosta votes aye.

Okay, so we'll ask staff...Bonnie, if you could find a time and a place,
preferably here, that way | think it would also be easier on the Vision 2040
people to receive some consensus and then also it would be much easier

then for us to come back into session and get this done by July 21st.
Okay, if there’s nothing else on that itemwe willgoonto ....

2. ETZ Subdivision Ordinance Revisions Update: NONE
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Villescas:

The next item on the agenda is ETZ Subdivision Ordinance Revisions
Update - there’s none....

3. Minor and Large Land Area Subdivision Report: NONE

Villescas:

Hearn:

Villescas:

Hearn:

Villescas:

Heamn:

Villescas:

Hearn:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

Michaud:

Villescas:

....Minor and Large Land Area Subdivision Report...again, none. Yes,
Commissioner Hearn?

Will there ever be a time when we’'ll hear about what's happening in those
areas?

Yes, when there is something they've always brought it to our attention.
Will there be a time when they bring it to our attention? In the time that
I've been here there’s just been “No Comment.” Could we get a status
date or an update or....

There has been not much.... What's that?

Nothing’s happening? Nobody’s working on it?

Are you talking about alt of the subdivisions?

Nope, the subdivisions report.

Not at this time.

Mr. Chairman, Commissioner Hearn, | actually don’t work on any of the
ETZ stuff for Vision 2040 but we can go back, | know, from the County, it's
Jonathan Kessler. Our City person, actually, has left employment so we
are actually in the process of hiring someocne; but | can find out, through at
least them, the appropriate staff people, of what these updates are and
then at least get back with you, Chairman, and get back with everyone
else.

| don’t understand. We lost one of our City staff. is that correct?

Jennifer Robertson is no longer employed-with us.

That's sad. So are we going to get... is she going to be replaced?

We are doing interviews.

Okay. | know at the University a lot of times we don't get replacements.
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Hearn: And | didn’t mean to be asking for more than is available but just where
are we? What's happening? What do we expect to happen? s there
anything like a schedule or any of that?

VIiL PUBLIC INPUT

Villescas: Okay, is there any further public input?
Vill. COMMISSION INPUT

Villescas: s there any further Commission input?
IX. ADJOURNMENT (7:11 pm)

Villescas: If not, do | have a motion for adjournment?

Acosta: Motion made.

Villescas:  Second?

Terry: | second it.

Villescas:  Any discussion? Allin favor?

All: Aye. |

Villescas All opposed? Thank you. Thank you, Paul.

NMNNNRNNRNNRNNN=S 2 Ao - a3
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Chff Terry — Comments,

Page 15
» Develop toutism in surrounding areas and along the Rio Grande

¢ Develop regional watershed management and enhance improved irrigation
systems. !

Page 17
o The territory experiences occurrences of drought and intensive precipitation

through monsoon periods thus there is ...
+ Lengthy drought periods may cause brush fires especially in the dry mountain

areas.

Page 27
A portion of the previous paragraph is repeated

Page 28

- The Las Cruces ETZ (see pg. 129) or explain: The Las Cruces ETZ , which is a 5 mile

growth area surrounding the City,

Page 33
The ETZ was established in 1997. What is the reference of 20097

Page 55

Table 5-8
Probablility DAM should be medium in 2006 Dona Ana had one dam failure and Sierra

County had one dam failure

Page 56 across the county from storm drainage infrastructure and levee improvements
Vado

Page 73 and 93
Bio fuel is not listed on the table 5-12



REGULAR MEETING
City of Anthony Board of Trustees
Municipal Building
320 Lincoln St
Anthony, NM SB021

Wednesday June L, 2611
6:(0H) PLME

MINUTES
1. CALL TO ORDER at-6:00 p:m:. by the Honorable Mayor Rasnon 5. Gorizalez
2. PLEDGE OF ALLEGIANCE- Fim Silva

3. ROLL CALL- Prosenls  Trustee James Scott Trustee Teuy Gonzalez
Trustee hoar Acevedo Trustée Dinna Murtilo

4, APPROVAL OF AGENDA ORDER- Mation made by Trusice Beuty Gonzales, secé;a-n'd_by Trustee
Pyiana Murille, Al in Givor, niotion carried

APPROVAL OF CONSENT AGENDA- Molion muade by Trusice Betty Gontaivs, second by Tresiee
Digua Murille. Al in tovor, niation carried

N

6. APPROVAL OF MINUTES- Approved on.congent,
Spectal Meeting Minutes of May 24,2011

[FEMS FRONM THE FLOOR- David Murillo address (he Board of Frustees with his concern-of the
dryness condition in dhie arca and questianed why the Ciiy had passed an drdinanee sllowing

E
.

froworks.
8 PURT IO ANELETING

Presentatinns: ‘

A, Presentsiion of “One Valley, One Vision™ 2040 Regional Plan. Prexcarned by Paol Michaad, AICP
of the City of Las Cruces. Paul Michaud address ihe Board of Trustees with information
concerning the Vision 2040 Regional Plan and urged them to get involved by attending the ditferent
meetings scheduled 1o learn more about the plan, He also encouraged the public to participate and
provide inpui. Paul recommended that the City adopt the plan by September 2011

B. Presentation by the El Pasa Electric Company on the lighting of the walking path. Presented by
Leslie Zicgenfuss, ELPAssistant. No one present to address the Board.

C. Preseatation on tiic implementation of the Neighbothood Association. Presented by Trustee Dignn
Murillo. Trustee Muiillo stated she was working on legislation to implement Neighborhood
Assaciativn nd Neighborliood Waiches in the City of Anthony. She was currently working with

1of3




City of Las Cruces
City Council Work Session
September 12, 2011




Overview

Recap plan relationship
Recap process

Give overview of comments
Discuss comments

and suggestions




Plan Relationship




2040 Process:
Why started?

*»+ Several key drivers going on in 2006/2007

“* Upcoming updates to local comprehensive plans of
Dofna Ana County and Las Cruces (share information,
analysis, public outreach, and other efficiencies).

**Major flood, large state land development projects, and
high construction activity (Address quality of life issues
and more effective regional response to growth).

s Grant funding opportunity to pay for part of a plan via
NM Department of Finance through NMSU.




2040 Process:
Why started?

* Assume mid-
range projection
from 209,233
people (2010)
to 325,000
people (2040)

*» Increase of
125,000 people
(round number)




2040 Process:

Where have we been?

*» March 2007: Passage of resolution directing staff to
move ahead on preparing a regional plan.

“ 2007-2008: Data collection and public input through
focus groups, visioning sessions, surveys, etc.

» 2009: Public comment on draft regional plan.

“» June 2010-May 2011: Preparation of a revised draft
plan through expanded Advisory Committee input.

“ June 2011-July 2011: Public comment period.

 July 2011-August 2011: Recommendations of approval
by CLC P&Z, DAC P&Z, and ETZ.




2040 Process:

Review Period une/auly 2011)

¢ Stakeholder groups requested presentation (10 total)
* RoadRUNNER Transit Advisory Board

» LRGPWWA

» DAC Soil & Water District

» CLC Senior Programs Advisory Board

» CLC Americans with Disabilities Advisory Board
» PANWC 319 Water Group

> MVEDA

» CLC General Public Meeting

» CLC MPO TAC

% Greater CLC Chamber

» P&Zs/ETZ/Council/Trustees (12 total)

s Other Notifications:
* Placed ads & articles in Las Cruces Sun News & Bulletin
+ Ran informational video on Channel 20
% Ran a KRWG spot
“ Ongoing website

CR)

)

CR)

)

CR)

)

CR)

)

CR)

)

CR)

)

L)

)

L 4

*

)

CR)




2040 Process:

Where are we going?

“» September 2011: Work sessions
with elected governing bodies.

¢+ Hold public hearings for
consideration to adopt the regional
plan

“+CLC City Councill
+*BOCC

SETA

¢ Other municipalities




2040 Process:

What happens after
adoption?

*» Elected and administrative officials use the
plan as guide in updating comprehensive
plan and in making policy, programming,
and capital improvement decisions.

<+ Someone or some group will directly or
indirectly track progress on goals and
actions in the plan.

 Action 48 suggests a task force (who is not
identified)

“* Respective elected and administrative
officials as part of other public processes
(CIP, update to Comp Plan, annexation,
major PUD, evaluating development on state
land, etc.)

» Public that may contact elected and
administrative officials

“ Expectation is plan will be used regularly, but
no major update considered for at least 10
years




Regional Plan Documents

1 2 3

Executive Summary Regional Plan Appendices

(14 pages) (~175 pages) (~1,000 pages)




Comments:
General Information

Public input indicates no substantial shifts to
the plan, mostly ways to enhance the plan.

Matrix has three categories: clarification,
comments, and direction.

Comment matrix ex
address changes w
but there may be ot

plains how staff plans to
nere clear direction given,

ner points in the matrix

staff will need direction.

Comment matrix an
via sticky notes are

d a PDF showing changes
avallable on 2040 website

at http://vision2040.las-cruces.orq.




Plan Summary:
Ch 1, Executive Summary

* 14 page summary of the plan, including
visuals (6 pages of actual text).

“ Summary includes some guotations from

those involved, with opportunity to
add/modify if there are Council/BOCC

guotations.




Plan Summary:
Ch 2, Vision Statement

s States recurring themes and values, ideally hope to achieve by 2040.




Plan Summary:
Ch 3, Introduction

N/
000

Provides a brief summary on the public
engagement process, SWOT,
demographic data, plan organization,

and relationship to other plans.



Proposed Changes:
Ch 3, SWOT

Total of 8 Strengths in SWOT. Based on comments
received to date, there are three suggested changes,
no additions, and no deletions.

Local institutions such as education, aerospace, White
Sands Missile Range, healthcare, government, and
construction and development play vital roles in the
regional economy. (Clarification, p13)

There is a comprehensive system of educational
Institutions in and near the area. [Deleted list of
schools since all listed on Table 5-18] (Clarification,
p13)

Change ‘Agriculture is a major feature along Rio
Grande...’ to ‘Agriculture is the historical foundation of
our custom and culture and provides a significant and
sustainable economic base for the region.’




Proposed Changes:
Ch 3, SWOT

s Total of 11 Weaknesses in SWOT. Based
on comments received to date, there are
two suggested changes, no additions, and
no deletions.

Not all parts of the region have egtat-comparable
levels of basic infrastructure. (Clarification, pl14)

There are limited arts and entertainment venues for
youth, withrmostofthese except for those within the
Las Cruces area. (Clarification, p13)




Proposed Changes:
Ch 3, SWOT

* Total of 5 Opportunities in SWOT. Based on
comments received to date, there are three
suggested changes, one addition, and no
deletions.

Make a separate bullet for the tourism and flood
control in the suggestions. (Clarification, p15)

Change ‘Look at retirees as an industry’ to read, Look
at retiree-centric services and businesses. (Direction,
p15)




Proposed Changes:
Ch 3, SWOT

There are economic development opportunities efal—
kifds In manufacturing, vatue-agdee agricultural
processing, aerospace, engineering and management
operations, Spaceport, transportation-related sectors,
alternative energy utitity-utilities, health care, tourism,

space tourism, arts/entertainment, public and private

partnerships, and border-crossing port of entry

opportunities. (Clarification, p16)

Economic synergy potential exists in pursuing rail
connection of the region's industrial and airport
facilities like the West Mesa Industrial Park and Las
Cruces International Airport to the rail operations in
Santa Teresa. (Direction for Addition, p16)




Proposed Changes:
Ch 3, SWOT

Total of 8 Threats in SWOT. Based on
comments received to date, there are two
suggested changes, three additions, and no
deletions.

Recessions are cyclical requiring planning to provide essential
services and funding. (Clarification, p17)

There is potential for damage from flooding in specific parts of the
region as a result of the (1) age, condition, design of or
development around flood-control infrastructure, (2) disruption of
the function of natural or constructed flood-control systems from
such factors as illegal dumping, loss of vegetation, or lack of
maintenance, (3) unlawful construction in flood hazard areas, or
(4) intensive precipitation during monsoon periods. (Clarification,
pl7)




Proposed Changes:
Ch 3, SWOT

Additions to Threats

1. Occurrences of drought can affect the region's
resources, including agricultural production and
limitations to surface water. (Direction, pl17)

Potential decreases to water quantity are possible
because of cyclical droughts and climate change that
could jeopardize community sustainability and growth
If not periodically considered in existing drought
emergency and water conservation plans.(Direction,
p17)

Inadequate storm water management and pollution
prevention planning could jeopardize water quality.
(Direction, pl17)




Proposed Changes:
Ch 4, Sustainability/SG

“* Change title to ‘Concepts’
* Add an introductory paragraph.(p26)




Plan Summary:
Ch 5, Snapshot

* Provides the existing condition on the twelve

identified resource topics (p28 — pl102)

Land Use

Water

Air Quality

Environmental Resources
Hazards

Transportation

Community Facilities & Services
Utilities & Infrastructure

Housing

Economy

Community Character, Design, & Historic Preservation
Intergovernmental Cooperation

S

*%

S

*%

S

*%

4

L)

*%

S

*%

S

*%

S

*%

S

*%

S

*%

S

*%

S

*%

S

*%




Proposed Changes:
Snapshot Information

N/
000

®

®

Include more information on certain
groups (i.e.- Paso del Norte Watershed
Council, South-Central New Mexico Storm
Water Management Coalition, Dona Ana
County/Caballo Soll & Water Conservation
District, LRGPWWA, and SCCOG )

Suggestions to increase hazard probability
In Table 5-8 on drought and others from
medium to high. (p55)



Plan Summary:
Snapshot Issues

N/
000

Total of 34 issues In plan covering the
12 resource topics. Based on comments
received to date, there is one suggested
change, six additions, and one deletion.



Proposed Changes:
Issues: Changes

Tere S Increased cost to treat ane
recover waterto_supplement additional
future water-suppliesto-meet water-
guality standards.

The cost to treat and recover water for
future water supplies could place a
burden on meeting future water
demands. (clarification, p40)




Proposed Changes:
Issues: Additions

1. Instances occur when the Rio Grande
exceeds New Mexico water quality standards
for E. coli bacteria; this has potential to have a
negative on human health and the quality and
safety of fresh vegetables grown in the region.

(direction, p40)

Current building codes regulating storm water,
Including residential development, limit Green
Infrastructure and Low Impact Development
that could be beneficial toward improving
storm water management, groundwater
recharge, pollution mitigation and water
guality.(direction, p41)




Proposed Changes:
Issues: Additions

3. There will likely be a need for more
transportation options in addition to
driving a personal vehicle due to the
upward trend in population over 65 years

of age and number of persons with a
disablility and unable to drive. (direction,
p62)

. There will likely be a need for additional
healthcare services due to the upward

trend In population over 65 years of age.
(direction, p69)




Proposed Changes:
Issues: Additions

5. The upward trend in population over 65
years of age in Dona Ana County may
require providing more housing options
or amenities in addition to detached

single-family dwellings. (direction, p82)
6. Add to regional issue list: Planning and

coordination on timing and design of

regional roadways to avoid piecemeal

roadway construction and inconsistent
roadway design. (direction, p99)




Proposed Changes:
Issues: Deletions

1. The distances between communities
make access to higher education In
outlying rural areas of the region more
challenging. (direction, p68)




Plan Summary:
Accomplishments

N/

*» Total of 40 accomplishments in plan
covering the 12 resource topics. Based
on comments received to date, there are
two suggested changes, three additions,

and one deletion.




Proposed Changes:
Accomplishment- Changes

1. Clarify the ‘ETZ’ in the 15t land use bullet
Is the Camino Real Regional Utility
Authority. (clarification, p33)

. Update the 3" transportation bullet to
clarify the number of transit
routes.(clarification, p62)




Proposed Changes:
Accomplishment- Additions

In 2011, the Munson Senior Center in Las Cruces
became the first nationally accredited senior center in
the state of New Mexico. (clarification, p69)

Add a section called accomplishments to
Intergovernmental Cooperation

Dona Ana County includes many groups focused on
Intergovernmental activities. Tables 5-18 and 5-19
lists a few of these groups. (clarification, p99)

(If needed) Local governing bodies set policies and
engage in many intergovernmental activities amongst
themselves as illustrated in Table 5-x. (direction, p99)




Proposed Changes:
Accomplishment- Additions

In August 2011, the New Mexico Third Judicial District
Court approved an agreement between agricultural
groups and the State Engineer’s Office that set
maximum water deliveries to agricultural land in the
Lower Rio Grande Basin. (clarification, p41)




Proposed Changes:
Accomplishment- Deletions

1. Delete Prehistoric Trackway bullet in
community facilities and leave it under
environmental accomplishment.
(clarification, p52,p69)




Plan Summary:
Ch 6, Goals

N/

*» Total of 43 goals In plan covering the 12
resource topics.

* Based on comments received to date,

there are no suggested changes,
additions, or deletions to the goals in the
draft plan.




Plan Summary:
Ch 6, Strategies

N/

*» Total of 229 strategies in plan covering
the 12 resource topics.

Strategies are possible ways to achieve

a goal and may not apply in all
circumstances or parts of the region.

Based on comments received to date,
there are two suggested changes, 12
additions, or no deletions to the
strategies in the draft plan.




Proposed Changes:
Strategies - Changes

1.

Goal 6-5-1: Protect people and property from

hazards.
* ldentify hazardous-cargo routes, consider hazardous by-pass
ways, and install applicable signage within the county.
(direction, p111)

Goal 6-7-2: Meet the existing and projected needs
of residents through location, access, extent and
timing, staffing, and category of community
facilities and services.

s Make technology, such as computers with Internet access,
available in community centers for underserved populations,
particularly in rural areas and colonias identified by the State

and County. (direction, p115)




Proposed Changes:
Strategies - Additions

Goal 6-2-1: Ensure the availability of a safe, dependable, affordable,
and sustainable water supply to meet or exceed the needs of all
reasonable beneficial uses.
*  Work with stakeholders to develop and implement reclaimed water
strategies (direction, p108)

Goal 6-2-2: Protect existing surface and ground water from

pollution and ensure it meets or exceeds water quality standards.

Promote Green Infrastructure and Low Impact Development (LID) as
part of a comprehensive storm water and water-quality improvement
strategy that may include adoption into land use development and
building codes where appropriate. (direction, p107)

Support planning and analysis of the local Rio Grande watershed
that will provide recommendations of best management practices in
managing pollutant loads, such as E. coli bacteria, to meet state
water quality standards.(direction, p108)




Proposed Changes:
Strategies - Additions

Goal 6-4-3: Minimize impacts created by
development and human activities to realize the
full potential of our environmental resources as a
community asset.

s Work with the agricultural and ranching community when
developing land use plans to come up with desirable methods
and locations of agricultural and ranching activities for the
long-term. (direction, p110)

Goal 6-6-2: Coordinate transportation planning
with other functions, including land use planning.

s Plan transit corridors that connect activity centers and allow
higher density so that total housing/transportation costs are
reduced. (direction, p112)




Proposed Changes:
Strategies - Additions

Goal 6-7-3: Coordinate with other local governments,
special districts, school districts, and state and federal
agencies on the provision of community facilities that
have multijurisdictional impacts.

/

s Encourage local governmental jurisdictions preparing
comprehensive or master plans to coordinate with and include
all providers of community facilities and utilities in the
development of the plan. (clarification, p115)

Goal 6-7-5: Provide a variety of opportunities for

outdoor recreation to utilize open spaces to a greater
extent.

/

s Support and enhance public access opportunities on state and
federal lands throughout Dofla Ana County of outdoor activities
iIncluding shooting sports, hunting, hiking, camping, wildlife
viewing, rock climbing, off-road mechanical sports, and similar
activities in a way that does not adversely affect other resources.
(direction, p116)




Proposed Changes:
Strategies - Additions

8.

Goal 6-8-3: Coordinate with other local
governments, utility districts, and state and federal
agencies on the provision of utilities that have
multijurisdictional impacts.

< Work with regional partners to encourage state and federal
funding and regulatory agencies to remove institutional
obstacles to regionalization. (clarification, p117)

Goal 6-9-2: Provide a range of housing alternatives
that provides safe, clean, comfortable and affordable
living environments.

<+ Consider the adoption or modification of local zoning ordinances
regarding the use of accessory dwelling units in being
responsive to local housing needs such as increasing
affordability options, supporting public infrastructure
Investments, and providing housing options in closer proximity to
those that care for others. (direction, p118)



Proposed Changes:
Strategies - Additions

10. Goal 6-10-3, Establish communities that
attract and retain a well-trained workforce.

¢ Support programs that promote employment and
volunteer opportunities of older-aged persons,
persons with a disability, and other persons whose
skills will strengthen the economic vitality of the
region. (direction, p121)

11. Goal 6-10-5: Provide sustainable and
efficient infrastructure to advance economic
growth and revitalization.

% Consider rail line extensions and spurs to industrial
parks and airports like the West Mesa Industrial Park
and Las Cruces International Airport. (direction, p121)




Proposed Changes:
Strategies - Additions

12. Goal 6-12-1, Improve effective
Intergovernmental cooperation in addressing
regional matters and guiding quality growth.

Coordinate among governing agencies in effective
ways to generate, store, process, analyze,
manipulate, and use spatial data and related
technology. (direction, p124)




Proposed Changes:
Ch 7, Types of Communities

“* Minor typographical and clarification changes




Plan Summary:
Ch 8, Growth Strategies

*+ Provides consensus strategy map for
distribution of (1) housing and development and

(2) jobs.
No suggested changes (p131-147)

Keep in mind the regional plan points the
general direction for the region. It leaves the
lower level plans to provide the detall, the
additional public input, and the additional data
collection in how to get there.




comments:
Growth Strategies

< No suggested changes (p131-147)




Regional Plan
2040




Plan Summary:
Ch 9, Implementation

Total of 50 actions in plan covering the 12
resource topics.

This section is in the plan due to comments
received not to let plan sit on the shelf.

Actions are a preliminary list of ways to
track accomplishment of the plan. Not
meant to be an exhaustive list.

Actions only look out to the year 2016.

Six actions were identified in the 2012-2013
priority list. Elected bodies may wish to
examine these priorities closer.




Plan Summary:
2012-2013 Priority Actions

(Action 2) Establish a regional future service boundary to
delineate the maximum extent for municipal provision of public
water and wastewater services...

(Action 3) Preserve BLM and State Land outside the proposed
future service boundary through actions, including and not limited
to: dialogue with the BLM and State Land Trust, land outside
given priority for preservation...

(Action 9) Complete groundwater remediation of the Superfund
site in Las Cruces.

(Action 12) Revisit the EPA Natural Events Action Plan last
updated in 2000 to ensure it still meets the needs of the region.

(Action 40) Evaluate the benefit of combining the Las Cruces and
Dofia Ana County Housing Authorities for increased opportunities
and efficiencies.

(Action 48) Create a One Valley, One Vision 2040 _
Implementation task force to best prioritize, evaluate, accomplish,
consider potential funding opportunities, and track progress of
this plan.




Concluding
Remarks

“» Seek direction for staff to proceed with
making the changes to the plan.

N/

¢ Discuss timing of the public meeting(s)
for consideration to adopt the plan.







