City Manager Financial Approval Authority



CITY OF LAS CRUCES
PROCUREMENT

PROCESS

CONSIDERATIONS




PROCUREMENT METHODS

COMPETITIVE PROCUREMENTS

REQUEST FOR BIDS

AWARD: LOWEST PRICE MEETING ALL BID
REQUIREMENTS

REQUEST FOR PROPOSALS

AWARD: HIGHEST RANKED RESPONDENT BASED
ON PRE-DETERMINED EVALUATION
CRITERIA



COMPETITIVE PROCUREMENTS

CLC PROCUREMENT CODE

24-34, LCMC, 1998 Operational Procedures

24-33, LCMC, 1998 Delegation of Purchasing Authority
24-61, LCMC, 1998 SAC Procedures

24-62, LCMC, 1998 SAC Contract Recommendation
24-97, LCMC, 1998 Lease Financing

24-99, LCMC, 1998 All Purchases >$50K

24-161, LCMC, 1998 Cost-Plus % of Cost Contracts
24-228, LCMC, 1998 Change Orders > $50K

24-346, LCMC, 1998 Cooperative Procurement JPA
24-381, LCMC, 1998 Employee Conflict Waiver




COMPETITIVE PROCUREMENTS

STATE OF NEW MEXICO STATUTES

DESCRIPTION STATUTE

Governmental Conduct 10-16-13, NMSA, 1978

Construction Bids

Preference / Bonding / Wage Rates | 13-4, NMSA, 1978
Licensing / Registration

Subcontractor Fair Practices Act 13-4-31, NMSA, 1978




COMPETITIVE PROCUREMENTS

U.S. CODE OF FEDERAL REGULATIONS (CFR)

DEPARTMENT PROCUREMENT CODES
Agriculture 7 CFR 3016.36
Commerce & Foreign Trade 15 CER 24.36
Defense 32 CER 33.36
Education 34 CER 80.36
Energy 10 CFR 600.140-148
Health & Human Services 45 CFR 92.36
Housing & Urban Development 24 CFR 85.36
Interior 43 CFR 12.76
Justice 28 CFR 66.36
Labor 29 CFR 97.36
State 22 CFR 135.36
Transportation 49 CFR 18.36
Treasury --

Veteran Affairs 38 CFR 43.36 .




COMPETITIVE PROCUREMENTS

FEDERALLY FUNDED

Code of Conduct Compliance

Open and Fair Competition

Contractor Qualifications
EPLS

Cost Reasonableness Determination




COMPETITIVE PROCUREMENTS

HIGHLY
REGULATED
PROCEDURES




PROCUREMENT METHODS

NON-COMPETITIVE PROCUREMENTS

CLC PROCUREMENT CODE

DESCRIPTION

24-4, LCMC, 1998

EXEMPTIONS

24-95, LCMC, 1998

SOLE SOURCE
PROCUREMENT

24-96, LCMC, 1998

EMERGENCY
PROCUREMENT

24-316, LCMC, 1998

EXISTING CONTRACT
PROCUREMENT




NON-COMPETITIVE PROCUREMENTS

SOLE SOURCE DETERMINATION:

Review and approval by purchasing manager

EMERGENCY PURCHASE DECLARATION:

Review and approval by City Manager

— EXISTING CONTRACT PURCHASE:

Review and verification by Purchasing staff



ACCOUNTABILITY

AUDITS:
NEW MEXICO DEPARTMENT OF FINANCE/ADMINISTRATION

NM STATE AUDITOR ANNUAL FINANCIAL AUDIT

FEDERAL DEPARTMENT OF TRANSPORTATION

FEDERAL HOUSING & URBAN DEVELOPMENT

CLC INTERNAL AUDITOR

CLC BUDGET CONTROL.: Department Directors
Office of Management & Budget
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COUNCIL ACTION ITEMS

TIMING:
NORMAL PROCESSING:
MIN. MAX.
REVIEW / EVALUATE 1 DAY 21 DAYS
PROCESS DAYS : 17 DAYS 17 DAYS
TOTAL DAYS : 18 DAYS 38 DAYS

EXTENDED PROCESSING:

ADD 14 TO 21 DAYS TO NORMAL PROCESSING TIME FOR
EACH MEETING/SUBMITTAL DEADLINE MISSED:

MIN. MAX.
15T MISSED DEADLINE : 32 DAYS 59 DAYS
2ND MISSED DEADLINE 46 DAYS 80 DAYS
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COUNCIL ACTION ITEMS

FY2011 PROCUREMENT AUDIT FOLDERS

Total . 279
Action Items . 66
Percentage . 24%
Total Purchases . $75,787,480.46
Action Items : $16,374,994.40*
Percentage . 22%

* Cost Via Indefinite Cost/Quantity Price Agreements Not Included
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COUNCIL ACTION ITEMS

PROCESSING COST ESTIMATE

AVERAGE # LABOR HOURS : 4.5
AVERAGE HOURLY COST . $  26.30
# PROCUREMENT ACTION ITEMS FY2011: 66
ESTIMATED ANNUAL COST : $7,810.61

MINIMUM COST PER ACTION ITEM : $ 118.34
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COUNCIL ACTION ITEMS

OTHER CONSIDERATIONS
CONSTRUCTION BONDING CAPACITY

CONSTRUCTION PROJECT COMPLETION

CONSTRUCTION RISK

FY2011 CONSTRUCTION ACTIONS: 19
AMOUNT AWARDED $9,567,828.28
RISK FACTOR : 1-5%

COST : $95,678 - $478,391.14
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OTHER ADMINISTRATIVE

AUTHORITIES

New Mexico State :

City of Rio Rancho:

Purchasing Director & V.P Adm. / Finance
Report on High Profile Purchases

Finance Director
Report on High Profile Purchases

City of Albuquerque:  $55,000.00

City of Santa Fe:
City of El Paso:

Dona Ana County:

$50,000.00

$50,000.00

$50,000.00
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PROCESS OPTIONS

INCREASE ADMINISTRATIVE AUTHORITY

REVIEW A MONTHLY REPORT:
BUDGETED COMPETITIVE PROCUREMENT SUMMARY

(BID/RFP# /[ DESCRIPTION / AMOUNT / COMPANY / LOCATION)

——REVIEW / APPROVE:
NON-COMPETITIVE PROCUREMENTS
CHANGE ORDERS EXCEEDING CONTINGENCY/SCOPE
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PROCESS
CONSIDERATIONS

DISCUSSION



	Item 1 - Erosion Control Cover Memo.pdf
	Community Development
	Interoffice Memorandum


	Item 1 - Wind Erosion Control - Public Review Draft 2.0.pdf
	ARTICLE  V. – STANDARDS FOR EROSION CONTROL
	(a) Introduction.  Intense and sporadic rainfall is typically the culprit of soil erosion in this region.  When rain impacts the earth, runoff transports loose soil from its original location to another typically known as sediment transport.  There are many different types of control measures that can be utilized to minimize and control erosion.
	Sec. 32-302. - Wind erosion control.
	(a) Purpose and intent of this article. The purpose of this section is to protect and maintain the natural environment and to reduce the health effects caused by the creation of fugitive dust, more specifically PM10, consistent with the policies of the city's comprehensive plan and the natural events action plan for Dona Ana County. Also, attempting to limit property damage due to blowing sand and particulate matter caused by anthropogenic (man-made) activities.  This article shall accomplish the requirements of these planning documents by requiring mitigation measures for activities that create fugitive dust. 
	The intent of this section is to minimize the contribution of man-made dust production on a regular basis. This chapter is also intended to realize that fugitive dust creation does occur due to the natural environment and natural events however when careful and effective dust control measures are implemented on those sources which by their nature are prone to dust creation, the overall impact from these natural events can be lessened. 
	(b) Applicability. The provisions of this ordinance shall apply to any activity, equipment, operation and/or practice, man-made or man-caused, capable of generating fugitive dust or windblown particulate matter. 
	a. Regular agricultural operations; including home gardening, including cultivating, tilling, harvesting, growing, the raising of farm animals or fowl, excluding unpaved roads associated with such operations. 
	b. Governmental activities during emergencies, life threatening situations or in conjunction with any officially declared disaster or state of emergency. 
	c. Operations conducted by essential service utilities to provide electricity, natural gas, oil and gas transmission, cable television, telephone, water and sewage during service outages and emergency disruptions. 
	(c) Definitions.  Terms and words used in this article shall have the following meanings except where any narrative portion specifically indicates otherwise:
	(1) Name(s), addresses and phone number(s) of person(s) responsible for the preparation, submittal and implementation of the control plan and responsible for the dust generating operations. 
	(2) A plot plan or plat of survey of the site which describes:
	a. The total area of land surface to be disturbed and the total area of the entire project site, in acres or square feet, depending on scale; 
	b. The operation(s) and activities to be carried out on the site;
	c. All actual and potential sources of fugitive dust emissions on  the site;
	d. Delivery, transport and storage areas for the site, including  types of materials stored and size of piles.
	(3) A description of control measures (CM’s) or combination thereof to be applied during all periods of dust generating operations and periods of inactivity to each of the fugitive dust sources described on the plot plan or plat. For each source identified a primary and contingency control measure must be identified and at least one control measure must be implemented. The same control measure(s) may be used for more than one dust generating activity. Specific details must include: 
	a. If dust suppressants are to be applied, then the type of suppressant, method, frequency, and intensity of application, the number and capacity of application equipment to be used, and any pertinent information on environmental impacts and/or certifications related to appropriate and safe use for ground applications; 
	b. The specific surface treatment(s) and/or other CM’s utilized to control material track-out and sedimentation where unpaved and/or access points join paved surfaces; and 
	c. For each fugitive dust source at least one auxiliary CM designated as a contingency measure shall be described in the original control plan. Should the original CM in the WECP prove ineffective, immediate and effective implementation of the contingency measure shall obviate the requirement of submitting a revised control plan. 
	(e) Dust Control Plan review and approval. Review and approval of the WECP and proposed CM’s shall be the responsibility of the building official or designee. Approval may be conditioned to require additional measures, actions, or other activities, in addition to those actions proposed within the control plan documentation. 
	(f) Implementation. Approval and issuance of the building and/or subdivision construction permit(s) and the approval of all outlined CM’s contained within the WECP or description shall mandate the implementation of said CM’s by the developer, contractor, builder, owner, and/or agents as part of construction activities. 
	(g) Other violation prohibited. Implementation of CM’s shall not allow the creation of other violations of these standards or other provisions of the Municipal Code. 




