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     Memorandum  
 
 
To:  Robert Garza, City Manager 
 
From:  Carol McCall, Planner 
 
Subject: August 22nd Council Work Session on Historic Preservation 
   
Date: August 10, 2011 M-11-174   
 
 
Regarding the upcoming Council work session about historic preservation on August 
22nd, I am writing with a recap of the report presented to Council by the Historic 
Preservation Ad Hoc Committee on June 6th.   
 
The Committee made several recommendations regarding a City-wide preservation 
program.  The overarching recommendation to Council was: 
 

 Adopt a policy recognizing the value of historic properties and encouraging their 
preservation through a multi-faceted program, consisting of inter-related 
components. 

 
To carry out a comprehensive preservation program, the Committee identified several 
components to be addressed: 
 
1. Survey & Research of Historic Properties  
 

The AHHPC recommends that the City Historic Preservation Program begin with a 
focus on a limited number of historic properties beginning with the oldest and ending 
prior to the growth that began after WWII.  

 
2. Education, Technical Assistance & Outreach 
 

The AHHPC recommends that education and outreach be considered a critical 
component for increasing public awareness and appreciation of historic resources, 
as well as offering technical assistance.  

 
3. Historic Preservation Commission 
 

The AHHPC recommends that the City of Las Cruces establish a Historic 
Preservation Commission (HPC) to coordinate, facilitate and promote historic 
preservation. 

 
4. Preservation Guidelines  
 

The AHHPC recommends that the City adopt a set of preservation guidelines as a 
primary reference for the care of historic properties and for development of 
properties in close proximity to historic properties. 

 



 

 

5. Minimal Preservation Regulations 
 

The AHHPC recommends that the City adopt an ordinance that uses a minimal 
number of standards to promote preservation of significant historic properties and 
districts.  Since the Mesquite and Alameda Depot neighborhoods already have their 
own approaches to preservation of historic buildings, their relationship to a proposed 
City-wide preservation ordinance and City-wide standards will need to be addressed. 

 
6. Historic Districts   
 

The AHHPC recommends that the City support the creation and administration of historic 
districts and neighborhood plans or overlays as an extension of or compliment to the 
Preservation Regulations. 

 
7. Incentives  
 

The AHHPC recommends that the City support the preservation of historic districts and 
buildings through a combination of legal, financial, and community development incentives.  
 
Examples include: 

 
 Use of building codes that acknowledge the specific constraints of historic buildings; 
 Flexible application of land use standards such as allowable uses, density, setbacks, 

and parking requirements; 
 Reduced permit fees;  
 Special valuation from the tax assessor’s office following substantial rehabilitation or 

renovation; 
 Enhancement of public areas in a manner consistent with the historic character of the 

area; 
 Special signage for streets and primary access points; 

 
8. Demolition  
 

The AHHPC recommends that the City discourage the demolition of significant historic 
properties. The Committee acknowledges that demolition is the most egregious and 
irrevocable threat to historic resources. 
 
In addition, the Committee recommends that demolition be contingent on a delay of up to 
120-days to allow exploration of alternatives to demolition, provide time for documentation 
of the building, and allow for recovery of significant architectural features.  

 
9. Program Coordination 
 

The AHHPC recommends that the City dedicate one or more full-time staff member(s) to 
coordinate and oversee the preservation program.  

 
If you have questions or need additional information regarding this topic, please contact me at 528-
3209.  Thank you! 
 

Cc:   Vincent Banegas, Planning & MPO Administrator 
  David Weir, Community Development Director 

Brian Denmark, Assistant City Manager 
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	ARTICLE  V. – STANDARDS FOR EROSION CONTROL
	(a) Introduction.  Intense and sporadic rainfall is typically the culprit of soil erosion in this region.  When rain impacts the earth, runoff transports loose soil from its original location to another typically known as sediment transport.  There are many different types of control measures that can be utilized to minimize and control erosion.
	Sec. 32-302. - Wind erosion control.
	(a) Purpose and intent of this article. The purpose of this section is to protect and maintain the natural environment and to reduce the health effects caused by the creation of fugitive dust, more specifically PM10, consistent with the policies of the city's comprehensive plan and the natural events action plan for Dona Ana County. Also, attempting to limit property damage due to blowing sand and particulate matter caused by anthropogenic (man-made) activities.  This article shall accomplish the requirements of these planning documents by requiring mitigation measures for activities that create fugitive dust. 
	The intent of this section is to minimize the contribution of man-made dust production on a regular basis. This chapter is also intended to realize that fugitive dust creation does occur due to the natural environment and natural events however when careful and effective dust control measures are implemented on those sources which by their nature are prone to dust creation, the overall impact from these natural events can be lessened. 
	(b) Applicability. The provisions of this ordinance shall apply to any activity, equipment, operation and/or practice, man-made or man-caused, capable of generating fugitive dust or windblown particulate matter. 
	a. Regular agricultural operations; including home gardening, including cultivating, tilling, harvesting, growing, the raising of farm animals or fowl, excluding unpaved roads associated with such operations. 
	b. Governmental activities during emergencies, life threatening situations or in conjunction with any officially declared disaster or state of emergency. 
	c. Operations conducted by essential service utilities to provide electricity, natural gas, oil and gas transmission, cable television, telephone, water and sewage during service outages and emergency disruptions. 
	(c) Definitions.  Terms and words used in this article shall have the following meanings except where any narrative portion specifically indicates otherwise:
	(1) Name(s), addresses and phone number(s) of person(s) responsible for the preparation, submittal and implementation of the control plan and responsible for the dust generating operations. 
	(2) A plot plan or plat of survey of the site which describes:
	a. The total area of land surface to be disturbed and the total area of the entire project site, in acres or square feet, depending on scale; 
	b. The operation(s) and activities to be carried out on the site;
	c. All actual and potential sources of fugitive dust emissions on  the site;
	d. Delivery, transport and storage areas for the site, including  types of materials stored and size of piles.
	(3) A description of control measures (CM’s) or combination thereof to be applied during all periods of dust generating operations and periods of inactivity to each of the fugitive dust sources described on the plot plan or plat. For each source identified a primary and contingency control measure must be identified and at least one control measure must be implemented. The same control measure(s) may be used for more than one dust generating activity. Specific details must include: 
	a. If dust suppressants are to be applied, then the type of suppressant, method, frequency, and intensity of application, the number and capacity of application equipment to be used, and any pertinent information on environmental impacts and/or certifications related to appropriate and safe use for ground applications; 
	b. The specific surface treatment(s) and/or other CM’s utilized to control material track-out and sedimentation where unpaved and/or access points join paved surfaces; and 
	c. For each fugitive dust source at least one auxiliary CM designated as a contingency measure shall be described in the original control plan. Should the original CM in the WECP prove ineffective, immediate and effective implementation of the contingency measure shall obviate the requirement of submitting a revised control plan. 
	(e) Dust Control Plan review and approval. Review and approval of the WECP and proposed CM’s shall be the responsibility of the building official or designee. Approval may be conditioned to require additional measures, actions, or other activities, in addition to those actions proposed within the control plan documentation. 
	(f) Implementation. Approval and issuance of the building and/or subdivision construction permit(s) and the approval of all outlined CM’s contained within the WECP or description shall mandate the implementation of said CM’s by the developer, contractor, builder, owner, and/or agents as part of construction activities. 
	(g) Other violation prohibited. Implementation of CM’s shall not allow the creation of other violations of these standards or other provisions of the Municipal Code. 




