
Downtown Revitalization Ad Hoc 
Presentation 

 



DOWNTOWN REVITALIZATION AD HOC PRESENTATION 
 
 
The Las Cruces City Council created a Downtown Revitalization Ad Hoc Committee 
to review and make recommendations relative to the Downtown Revitalization 
Plan.  The committee has recently concluded this review and prepared a report of 
their findings and recommendations.  At the August 8, 2011, City Council Work 
Session, the committee will present this report. 
 



Recommendati ons 
Downtown Revitalizati on Ad Hoc Committ ee 

July 2011



iDowntown Revitalization Ad Hoc Committee Recommendations

TABLE OF CONTENTS

Introducti on and History           1
  
Executi ve Summary              3

Economic Development           7

Arts and Culture            9

Public Places           12

Housing           16
 
Farmers and Craft s Market         19

Planning, Zoning, and Permits        21

Parking and Transportati on          23

Implementati on          28

Appendices           30



1Downtown Revitalization Ad Hoc Committee Recommendations

INTRODUCTION AND HISTORY                 
Downtown Las Cruces was a dusty litt le western town at the beginning of the 20th century.  Pictures dati ng 
back to that ti me show typical western style buildings, hitching posts to ti e up the horses, a beauti ful 
church, and rugged fronti er scenery.  Downtown was, and remains, both the center and the heart of 
the community.  In 1934, Mayor Sam Klein and the village council ordered the main street of the town 
to be paved. As the area grew, more and more businesses established themselves downtown. Many 
were locally owned, several were branch stores from El Paso and a few others, such as J. C. Penney’s, 
Woolworths, and Mott s, were regional or nati onal chain stores. 

Throughout the 1960’s the downtown was bustling. Many of the stores were busy, but dated. This was 
made most obvious when, on the corner of Main Street and Lohman Avenue, the Lorett o Center opened 
featuring an indoor, air-conditi oned mall, bright shiny fi xtures and a new upscale feeling.  A few of the 
downtown merchants moved into the new facility, with J. C. Penney’s and Dunlap’s being the two anchors 
of the new center.  The First Nati onal Bank also moved from its old facility to a beauti ful new edifi ce 
on South Main Street right across from the Lorett o Mall. The archdiocese of El Paso, which owned St. 
Genevieve’s, the downtown church, decided that the old adobe building was in poor conditi on, sold the 
property and built another church several blocks away. The decline of downtown had begun.

During the administrati on of President Lyndon Johnson and his vision of “The Great Society,” a federal 
program enti tled “Urban Renewal” made millions of dollars available to blighted inner citi es across the 
nati on.  Las Cruces applied for and received a grant to form an Urban Renewal district in the downtown 
area.  The then-current plan of an open pedestrian mall with ample parking was adopted as were similar 
projects in over 100 citi es across the country.  All buildings in the area were evaluated by the local Urban 
Renewal organizati on.  Buildings deemed “acceptable” remained while those considered “sub-standard”, 
60% of the downtown fabric, were demolished. The owners of the “sub-standard” properti es were 
given a choice: either sell their property to Urban Renewal at fair market value or rebuild with fi nancial 
assistance from Urban Renewal.  Some property owners, parti cularly those out-of-town, jumped at the 
opportunity of divesti ng themselves of their holdings in the downtown area; only a handful of others 
rebuilt.

Many properti es on the west side of Church Street and the east side of Water Street were condemned, 
demolished and converted into parking lots. A dispute as to who (the property owners, the city, or Urban 
Renewal) would pay for the paving delayed that conversion for more than three years.  By 1976, the 
downtown renewal was completed.  Metal shade canopies and “the yellow brick road” highlighted the 
8-block-long Downtown Mall, but a majority of the businesses and buildings were gone. Over the next 
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two decades, the city hired various consultants to study the situati on; reports were fi led with the Council, 
as the downtown become less and less relevant. In 1994, the Regional/Urban Design Assistance Team 
(R/UDAT) report was compiled and submitt ed.  This report involved over 1000 Las Cruces citi zens sharing 
their memories and visions of downtown as well as disti nguished urban planners from various parts of 
the country absorbing informati on and making recommendati ons, and a spark was ignited.  

While the R/UDAT signaled the beginning of a soluti on, progress in the intervening years materialized 
slowly.  In 2002, a group of citi zens from the private sector began meeti ng to further build on the prior 
revitalizati on eff orts. An organizati on, “Las Cruces Downtown”, was formed; public forums were held; a 
professional urban planning fi rm, Sites Southwest, was hired to assist; and in July of 2005, the “Las Cruces 
Downtown Revitalizati on Plan” was adopted by City Council. 

Since that ti me, much has been accomplished of the plan, but more remains to be done. In the summer 
of 2010, Las Cruces Mayor Ken Miyagashima appointed an Ad Hoc committ ee, made up of a cross 
secti on of Las Cruces residents and stakeholders, to review the adopted plan, to measure what has been 
accomplished, to identi fy any areas that are no longer relevant, to prioriti ze future projects and to make 
recommendati ons that are relevant to the future of downtown Las Cruces.  The following pages represent 
the conclusions reached by that Downtown Revitalizati on Ad Hoc Committ ee.

MEMBERS 
Clark C. Myers, Chair       Dona Ana Community College, NMSU         
Dave Blanchard, Vice Chair          Building Industries Associati on 
Miguel Silva  Councilman, District #1

Christi na Litt le       At Large Member  
David Chavez                Las Esperanzas      
Diana Lyons         Hispano Chamber of Commerce   
Ellie Lanphier         Green Chamber of Commerce
Emily Coss Alameda Depot Neighborhood Assoc.
Heather Pollard         Dona Ana Arts Council       
Irene Oliver-Lewis Alameda Depot Civic Associati on
Jean Williams         Farmers and Craft s Market 

Jim Hawman         Property Owner             
John Schutz Las Cruces Public Schools
Mike Beckett           Las Cruces Chamber of Commerce
Mike White         Business Owner 
Sharon DeBraal        Board of Realtors 
Steve Newby         Downtown Las Cruces Partnership
Win Jacobs Las Cruces Housing Authority
William Slett om Downtown Development Coordinator
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EXECUTIVE SUMMARY                     

The Downtown Revitalizati on Ad Hoc Committ ee, formed in the summer of 2010, has met biweekly to 
review the current downtown in relati onship to previous plans, to discuss changes and to recommend 
prioriti es for implementati on. The Committ ee identi fi ed various core issues including Economic 
Development, Arts and Culture, Public Places, the Farmers and Craft s Market, Housing, Transportati on 
and Parking, and Planning and Zoning. As part of the process, the topical areas were discussed by the 
enti re committ ee before dividing into subgroups to further defi ne our recommendati ons, which are 
found in the secti ons to follow.

Aft er extensive conversati ons with numerous parti es and further review of previous plans and documents, 
the committ ee is encouraged by recent progress in the Downtown district, such as the completi on of 
the City Hall, the constructi on of the Federal Courthouse, and the imminent re-opening of the North 
secti on of Main Street. The Committ ee recognizes that several important projects have been completed 
and others are no longer applicable, yet the core concepts and ideas found in the 2005 Master Plan sti ll 
remain and many strategies conti nue to be valid. The Committ ee’s recommendati ons include both policy 
developments and physical projects that deserve att enti on. 

The Committ ee recognizes that a vibrant city is comprised of interconnected urban elements. The fabric 
of the city is interrelated with each area connecti ng and responding to another. Examining the Las Cruces 
downtown revealed the re-evolving interwoven relati onships - links between downtown and the rest of 
the city; between downtown, the El Paseo Corridor and NMSU; and between the historic neighborhoods 
fl anking downtown. Fostering these connecti ons will further the success of downtown. Additi onally, 
mixed uses of acti viti es sti mulate the local environment and provide diversity. The recent consolidati on of 
local and federal government centers and the public museums have laid a foundati on for a dynamic city 
center. Increased populati on supports both growing commercial acti viti es and residenti al opportuniti es. 
Commercial development and residenti al units must be market-driven, cognizant of fi nancial realiti es, 
and balanced with concern for the building of an economically and culturally diverse, stable community.  
With this in mind, the committ ee concludes that a range of interconnected projects are pivotal to the 
conti nued progress and ulti mate success of Downtown Las Cruces. 
 
The committ ee identi fi ed three priority issues, ranked equally - the issue of parking, the need for a major 
downtown plaza and the need for City Staff  dedicated to Downtown issues. 
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The issue of parking permeates every topic discussion from housing to commercial acti vity to • 
arts and cultural events. Without adequate parking, future buildings and increased acti viti es 
downtown will conti nue to suff er from avoidance and ignorance. The recommendati on is that 
a comprehensive parking management plan be developed and adopted. One recommended 
component would include a publicly constructed city parking structure. This parking management 
plan needs to include a policy of “parking neutrality”, further discussed in the Parking and 
Transportati on secti on. Since the parking issue is so criti cal to downtown, these two important 
elements, occurring throughout the report, need further defi niti on:

THE PARKING MANAGEMENT PLANo  is both a short and long term project. The city must 
formulate a policy as to how the current and future parking needs shall be managed.  At 
the present ti me, all parking in the downtown area has no ti me limits and there are no 
charges to the user. As Downtown fl ourishes and the parking demands grow, the current 
situati on of free and immediately accessible parking will have to be modifi ed. Some parking 
spaces may be ti me restricted, while others may conti nue to be free. In the long term, a 
variety of parking opti ons will have to accommodate visitors, customers, and employees.  

PARKING NEUTRALo  simply means that existi ng parking spaces that are in existence at 
the ti me of this report shall be replaced along with the additi onal parking spaces for the 
anti cipated project needs. This concept assures that the existi ng inventory of spaces plus 
the projected needs of the future development will not adversely aff ect the Downtown 
area. The exact number of existi ng and acti ve parking spaces, the “occupancy” rate, and 
other factors are best determined by a comprehensive parking survey as part of the 
management plan.

A Central Plaza remains a priority in order to support Downtown as a desti nati on for large scale • 
community acti viti es such as the vibrant Farmers and Craft s Market, SalsaFest and Winterfest. 
Considering the diffi  culti es with the originally proposed site, the identi fi cati on of alternati ve 
appropriate plaza sites remains crucial to the vitality of the urban environment.   

Rounding out the highest priority projects, it is recommended that the City redefi ne a current • 
positi on to act as a Downtown Coordinator, dedicated only to downtown issues, to oversee the 
conti nued implementati on of the 2005 Master Plan and the resoluti on of unique urban situati ons 
such as formulati ng comprehensive policies regarding parking, public art acquisiti on and display, 
and the downtown overlay zone standards. Such a positi on would centralize aspects of downtown 
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concerns – marketi ng, arts and culture, codes and permits, etc.  Additi onal educati on of other 
departmental staff  in the disti nct issues aff ecti ng the district such as existi ng building codes and 
regulati ons would benefi t the downtown progress. In the future with conti nued development 
downtown, other soluti ons – additi onal staff  positi ons, increased att enti on, the development of 
a Redevelopment Authority - need to be considered and explored.

The conti nued success of downtown revitalizati on is reliant on the establishment of updated city policies. 
As the area conti nues to develop, new issues confront our existi ng structures. Recognizing this, the city 
needs to remain proacti ve with soluti ons to potenti al new situati ons. Downtown represents a unique 
and disti nct district with specifi c needs. A comprehensive parking management plan that addresses both 
current and future needs must be developed, especially with the imminent re-opening of North Main 
Street. The built environment downtown presents special opportuniti es and challenges regarding building 
codes and design; the current downtown overlay district needs review and updati ng. Furthermore, with 
the development of new public spaces, the city will need to adopt a policy for public art, including issues 
of funding, selecti on and maintenance. 

Following these initi al recommendati ons, the next ti er of prioriti es includes creati ng small public parks, 
reconfi guring Water and Church Streets into 2-way traffi  c, and implementi ng a cohesive cityscape 
through landscaping, streetscaping and signage. Each of these projects would improve the experience of 
downtown by providing easier access, a recognizable and legible community, and a cohesive environment. 
While the major prioriti es provide strong anchors – parking, plaza and city staff  - these next projects 
would conti nue to unify and reweave the fabric of Downtown. 

In our discussions, several independent topics surfaced repeatedly. One of the overarching elements 
is the honoring the past commitments to specifi c public memorials such as La Entrada, the Gustafson 
memorial and others. Area-wide provision of wireless internet access would benefi t multi ple 
stakeholders from the Farmers and Craft s Market vendors to businesses to visitors. In keeping with 
the civic leadership evidenced in the LEED (Leadership in Energy and Environmental Design)-certi fi ed 
City Hall, our recommendati on is to emphasize progressive  infrastructure that anti cipates the future 
with LEED constructi on projects, electric car charging stati ons in public parking, and Wi-Fi, all of which 
will att ract a diverse and acti ve community. Promoti ng and maintaining enthusiasm and awareness of 
the myriad successes and opportuniti es in the downtown area will ensure that past eff orts and current 
recommendati ons move forward.

The need is great to conti nue and enhance what has already been accomplished. The City has led this 
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process with numerous studies for improvements, Master Plans, and more recently, the public funding of 
infrastructure improvements of more than $6.4 million on Main Street reconstructi on. City investment in 
the downtown is illustrated further by consolidati ng public buildings, both governmental and cultural, in 
the downtown area. Private involvement has followed with several new restaurants, art galleries and an 
increase in private project investment ($1.28 million for the period 9.2008-3.2010). Further collaborati on 
includes the partnership with the Downtown Las Cruces Partnership, the Dona Ana Arts Council and 
the City to develop the Camuñez building.  Recognizing the dynamic urban potenti al, the Dona Ana 
Community College Pre-Architecture program has been uti lizing the downtown area and Main Street 
as the site for various student architectural explorati ons. Additi onal positi ve acti vity in the downtown 
includes projects like the future Intermodal Transit Center on Amador Avenue and Alameda Boulevard.  
Public-private art collaborati ons have developed with the Rio Grande Theater, the numerous art galleries, 
and cultural festi vals such as the Downtown Rambles. The criti cal mass necessary for a thriving urban 
downtown is blossoming from all of these acti ons. 
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ECONOMIC DEVELOPMENT          

Downtown is both cause and eff ect of civic pride.  At its best, Downtown represents local culture, 
comprised of diverse traditi ons, arti sti c and entrepreneurial talents, and the blood and sweat and dreams 
which span and ennoble all the generati ons who call it home.  No matt er how far fl ung the annexati ons, 
no matt er the pressures of burgeoning populati on, Main Street holds the heartbeat of Las Cruces.  That 
heart has wearied over the past several decades; the subcommitt ee has come to see revitalizati on as 
imperati ve.  Economic development – sustained and sustainable – represents the basis for revitalizati on.  
Grants come and grants go, loans must be repaid.  Government can and must provide infrastructures 
both physical and regulatory.  Quality of life att racts both transient dollars and permanent residence.  In 
the end, however, it is the community that pays its own way that endures.  Economic development is not 
the icing on the cake, it is the cake itself.  

Various aspects of the Downtown need to be considered when promoti ng economic development:

Parking, transportati on, and the ease of access.  A downtown can be beauti ful, have all of the 
planning to incorporate multi -use properti es, museums, art galleries, events, etc., but none of 
these will actually succeed if the target audience can’t get there. Transportati on to and from 
major points within the city, including NMSU, and the ability of clients to park and spend ti me at 
any or several of the downtown venues is a major considerati on by not only the customer, but 
also the investor looking at locati ng in that district. 

Tax Increment Developmental District. The TIDD is devoted to development and improvement of 
infrastructure - the roundabouts at the northern and southern ends of Main Street are present 
direct improvements but far from last.  As economic development prospers, the TIDD will also 
grow and the infrastructure possibiliti es it off ers--independent of governmental largesse.

Marketi ng. Marketi ng of existi ng and forthcoming ameniti es would best be achieved through a 
public/private partnership with the structure to uti lize volunteer or contracted talent.

Arts and Culture. The city has a large component of arts and cultural venues downtown. Initi ati ves 
such as the Arts and Culture District Designati on, confi rms public commitment and helps to enti ce 
investors to an area that has long term growth potenti al. 

Public Spaces. Outdoor public places should be seen as increasing the pleasure of residents and 
visitors alike, making Downtown a place folks want to be – a vibrant acti ve community.

Housing. A city whose core is comprised solely of government offi  ces and fi nancial insti tuti ons is a 
ghost town aft er fi ve o’clock and on weekends. The street life is created by the residents. Lights on 
in their apartments above at night dispel the feelings of a void oft en experienced in a fi nancial or 
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government district that has no residents. Their existence creates a “neighborhood” which adds 
soul to an otherwise austere district. Housing is the “rooft ops” that businesses count when using 
demographics and densiti es to determine whether or not they should consider a community in 
which to locate. 

Farmers and Craft s Market. Oft en this event is the fi rst experience travelers have with our community. 
This can be a tremendously valuable tool to promote tourism and even relocati on to Las Cruces 
if the market is fostered and allowed to grow through the support of not only the city meeti ng 
the market’s needs, but also meeti ng the needs of the merchants who are impacted by the large 
infl ux of people during these ti mes.

Zoning and Codes.  Need to be clear, streamlined, concise, and business friendly to the unique 
property layout found downtown. These codes need to be sensiti ve to the existi ng fabric of an 
area that has evolved over ti me as opposed to a vacant swath of land being developed for the fi rst 
ti me. An understandable process of where to go and what to expect is criti cal to enti cing investors 
and encouraging improvement of existi ng properti es.

City of Las Cruces 2040—As the Plan progresses toward and achieves implementati on, the eff ect on 
the community in general and Downtown in parti cular will be two-fold: manageable additi on to 
urban density, both economic and, especially, housing.  Both can only maximize the center of 
Las Cruces as a desti nati on rather than an aft erthought.
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ARTS AND CULTURE            

The Arts and Culture Subcommitt ee recommends that the City Council adopt a concept that was initi ated 
in a White Paper for The Mayors’ Insti tute on City Design, a leadership initi ati ve of the Nati onal Endowment 
for the Arts in partnership with the United States Conference of Mayors and American Architectural 
Foundati on in 2010. 

This concept is called “creati ve placemaking” from the report of the same name “Creati ve Placemaking” 
by Ann Markusen (Markusen Economic Research Services) and Anne Gadwa (Metris Arts Consulti ng). 
They write, “In creati ve placemaking, partners from public, private, non-profi t, and community sectors 
strategically shape the physical and social character of a neighborhood, town, city, or region around arts 
and cultural acti viti es. Creati ve placemaking animates public and private spaces, rejuvenates structures 
and streetscapes, improves local business viability and public safety, and brings diverse people together 
to celebrate, inspire, and be inspired.”

The 2005 Las Cruces Downtown Revitalizati on Plan designated “Arts, Cultural, Entertainment and Specialty 
Retail Districts”. Much has been accomplished in creati ng a focused “arts and culture” district since 2005. 
Some of these successes include:

Conti nued growth of the Farmers and Craft s Market and its nati onal and state recogniti ons.
The completi on of La Placita allowing for an alternati ve performance/event venue.
The visual and arti sti c growth of the museum system to include the locati on of the Natural History 

Museum downtown and securing nati onal and regional exhibits.
The successful fi rst Friday Arts Hops and now the additi on of the Camino Real Arts Hop in the Mesquite 

Historic Neighborhood.
Yearly events like the SalsaFest and Winterfest in partnership with the Downtown Las Cruces 

Partnership (DLCP) and the historic neighborhoods, Dona Ana Arts Tuesday events, as well as 
community events like Las Posadas, creati ng Main Street as a viable community venue.

Acquisiti on of the Camuñez Building by the City to be managed and maintained by the Dona Ana Arts 
Council and the Downtown Las Cruces Partnership.

Conti nued improvement of infrastructure: roads, uti liti es, and signage on Main Street and the 
Downtown.

Future designati on of Downtown as an Arts and Culture District.
City partnerships with facility developments like the Amador Hotel and the Court Youth Center Arts 

Complex.
Additi on of new private businesses and restaurants.
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However, we encourage the City to further develop “arts and culture” in what “creati ve placemaking calls 
a more ‘decentralized portf olio’ of space. These would include fostering “…entrepreneurs and cultural 
industries that generate jobs and income, spin-off  new products and services, and att ract and retain 
unrelated businesses and skilled workers.” These are livability and economic development outcomes that 
would interest the private sector, retail businesses and mixed-housing opportuniti es and bring arts and 
culture consumers and advocates to Main Street for varied opportuniti es.

Recommendati ons
The Central Plaza – conti nue to revisit and review the opportunity to have a civic plaza that could att ract 
diff erent types of cultural and other events att racti ng many people to Downtown. Some of these events 
might include dog shows, concerts, bike rallies, and a number of other community events. Part of the 
suggesti on includes an event policy with an aff ordable rental fee for community use. 

We also entertain the concept of smaller parks, “Pocket Plazas,” interspersed throughout the Downtown 
incorporated into new building sites like parking lots. The top of a parking garage could become a venue 
and a green space for a number of events throughout the year in our climate-friendly environment.

We would like to acknowledge a recent report prepared by the Downtown Las Cruces Partnership 
Design Committ ee that also menti ons small parks. “Small parks will increase the appreciati on of the 
Downtown as a desti nati on and as a place of sophisti cati on. Thus, small parks add value to the real 
estate downtown reducing the need for infrastructure. They will also require less of those trying to 
coordinate land exchanges and sales. Some of these could be used for locati ng the Paz monument, La 
Entrada, the Gustafson Fountain and other sculptural and monumental or memorial pieces that might be 
bett er appreciated if not all concentrated in one civic plaza locati on.” The report suggests seven potenti al 
existi ng sites in the Downtown.

Funding/Additi onal Revenue Sources – The following suggesti ons need more research to fully arti culate 
their potenti al and their viability. However, the subcommitt ee realizes that the City and the community 
must work together to create new and diff erent revenue streams. In additi on, a reassessment of City staff  
ti me (allocati on) might be looked at to support the Arts and Culture growth from a concentrated grant 
writi ng and business development viewpoint and working on an on-going basis with established arts 
groups creati ng collaborati on and partnerships in the Arts and Culture growth.

Funding possibiliti es:
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A bond issue designati ng a percentage of tax dollars for arts and culture/downtown/community 
uses

Public/private partnerships 
Federal/State Initi ati ves
Gross Receipts 

Staffi  ng – It is recommended that the City reassess their current arts and culture staffi  ng to see if 
repositi oning or new positi ons are to be added – even in a ti ght budget environment.

Create a city positi on to coordinate the new Arts and Culture District
City review of current arts positi ons and their job descripti ons
Review Farmers and Craft s Market positi on as a complementary focus to Arts and Culture

Use of Main Street – Minus a civic plaza, the use or closing of Main Street during several events serves 
as a Civic Plaza and this may create potenti al diffi  culti es to the businesses, traffi  c fl ow, and the Farmers 
and Craft s Market. As part of the parking management plan, City staff  needs to formulate a policy for 
closing Main Street - addressing issues such as how oft en this might happen, the impact on downtown 
businesses, and conditi ons for events.

In additi on, the committ ee encourages the rethinking of Main Street, once the enti re street is opened, 
to bring back some events such as festi vals and parades. The idea is to view Downtown as a focal point 
of acti vity.

Challenge – Conti nued and sustained communicati on with the community and general public about what 
is happening, what has happened, and what will happen is desperately needed. There is sti ll a “lack” in 
the public’s mind to think of Downtown as a desti nati on and center of acti vity. We suggest a promoti onal 
strategy be created with input from businesses, arti sts, and stakeholders who benefi t. A large campaign 
of coming together for the ‘greater good of all’ needs to be created.

Policy – Policy frameworks and networking around ‘creati ve placemaking’ need to be built. “A new 
policy platf orm could link creati ve actors from multi ple sectors, local agency missions, and levels of 
government in a visible and concerted initi ati ve to encourage creati ve placemaking and cultural industry 
innovati on.”

Evaluati on – An evaluati on component could be built into new eff orts as a conditi on to ensure more 
eff ecti ve outcomes with all aspects of the City working arts and culture groups and projects.
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PUBLIC  PLACES            
Open Spaces provide public “living rooms” in the urban setti  ng. The design and locati on of these spaces 
are important determinants in creati ng successful pedestrian environments. In general, the type and 
character of the urban open space should be infl uenced by the desired functi on of the space, surrounding 
uses and the potenti al users of the space. In additi on, ameniti es provided within open spaces can enhance 
the connecti vity of the various design elements making up these spaces. Ameniti es included benches, 
chairs, tables, planters and landscaping. Public Art will enliven open spaces and buildings adding to the 
cultural vibrancy of our Downtown. There is a general lack of gathering places in the Downtown District. 
The District could benefi t from gathering places created as public or private space in the form of small 
parks, paths and plazas.

The Central Plaza and Smaller Parks - The Civic Plaza area, as originally envisioned in the 1994 R/UDAT and 
2005 Master Plan, would be the exciti ng urban gathering place in the heart of Downtown. It would be our 
downtown’s “living room” and would connect the offi  ce, government, retail, arts, and entertainment, and 
restaurant development as the Downtown market matures. The Plaza itself would be a well-landscaped 
public park where people can meet, relax, exercise and enjoy the ameniti es of a wonderful urban space 
similar to a traditi onal southwest plaza. Visitors, residents, and employees would enjoy music and dance 
performances, as well as arts, craft s and cultural festi vals. The locati on of the Civic Plaza may change due 
to economics and opportuniti es; however, the basic underpinning concepts remain.

Opportuniti es abound for additi onal open spaces, small pocket parks, and pedestrian pathways. Guidelines 
for these spaces should be as follows:

Appropriate:
Open spaces which functi on as transiti ons between the public sidewalks and streets and the use of 

the property (residences, offi  ces, stores, etc.).
Clearly defi ned entrances into open spaces with direct access from adjacent streets and adequate 

buff ering from vehicular traffi  c.
Open spaces that are visible and inviti ng to the pedestrian.
Open spaces which uti lize an aestheti cally coordinated marriage between hardscape (buildings, 

planters, lighti ng, walls, fences, paving, etc.) and landscape elements (trees, shrubs, annuals, 
perennials, etc.). Large open spaces broken into smaller, human-scale spaces through the use of 
changes in grade, planters, pots, landscaping, sculpture, fences, walls, etc.

Open spaces designed to relate and connect to adjacent properti es.
Formal or informal seati ng appropriate to the scale and functi on of the open space. Seati ng may 
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include park benches, the tops of garden/planter walls, monumental stairs, etc.
The locati on of public art in accessible open spaces designed and located so as to enrich the pedestrian 

experience and create a stronger sense of place.
Planning for a performance area/stage, whether portable or permanent.

Inappropriate:
Open spaces that are not easily accessible from public streets or that become unsafe “dead” spots.
Lack of seati ng, shade, and clearly defi ned perimeters.
Open space that does not relate to the uses and buildings surrounding it.

Paths: Pedestrian and Bicycle Paths - Existi ng pedestrian and bicycle circulati on in the Downtown District 
is currently provided by both the public and private sectors. Public sidewalks are conti guous and in good 
conditi on, and private realm connecti ons too are provided and maintained. 

The observed disconnect in pedestrian and bicycle circulati on exists between public and private realms 
as well as between individually owned private properti es. Landscaping along pathways is sparse and 
shade is infrequent, making the district visually and physically disconnected. There is a lack of conti guous 
development fronti ng along pedestrian paths creati ng a non-cohesive “street wall” which is typically 
necessary for contributi ng to a hospitable urban pedestrian environment. Development setbacks are 
staggered and parking oft en occurs adjacent to the pedestrian realm, and district crosswalks are widely 
spaced demonstrati ng a lack of emphasis on the pedestrian. 

Public Art and Memorials - In sati sfying the mission of the Subcommitt ee, it became very apparent that 
plazas and open spaces would be appropriate for downtown public art opportuniti es and memorials. 
New policies and honoring past commitments. For those unfamiliar with some of the history downtown, 
there have been promises made and memorial funds dedicated to the Main Street of downtown Las 
Cruces.

The fi rst project was a free standing art mural enti tled La Entrada (The Gateway).  This was a dream of Dr. 
Raymond Paz, a prominent eye doctor and respected community fi gure.  The mural depicted the entry of 
Don Juan de Onate along the Camino Real and the arti st was the local muralist, Tony Pennock.  The Paz 
family donated the funds for the mural and the Sister City of Lerdo gave the granite base.  The mural was 
torn down as the middle secti on of Main Street came under constructi on. The Paz family and the arti st 
were promised that the mural would be rebuilt and relocated downtown.
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Another opportunity for a Main Street project came when the Gustafson family requested that memorial 
funds for their parents be dedicated to downtown.  Nati ve born Colonel Henry Gustafson was a decorated 
war hero, a prominent business man and served on the City Council during the latt er years of his life.  
His total passion was to open Main Street and see his beloved downtown revitalized and he served on 
the Board of Directors of Las Cruces Downtown from its incepti on to his death.  His widow, Caroline 
passed away soon aft er Henry, but had visited with City staff  and made her wishes known that she very 
much wanted a water feature/splash pool downtown.  The family concurs that the signifi cant memorials 
money, plus a match from the family, be dedicated to a downtown fountain.

Along with those funds, the family of the late Cynthia Ott -Askew asked that her memorials be added to 
the Gustafson funds.  Cynthia was a pioneer member of the Las Cruces Downtown organizati on and died 
a tragic death at a very young age.

The Ad Hoc Committ ee also discussed a memorial downtown for the late Senator Frank O. Papen.  
Consensus has been clear that there is not one building, street or monument dedicated to Senator Papen 
other than the one he and his fi rst wife, Julie, erected for their small son who was fatally injured in a 
car accident (the Pieta at the Wells Fargo plaza).  Senator Papen was a larger than life historic fi gure, 
a successful businessman who guided commerce in Las Cruces, and as a state senator, championed 
educati on at New Mexico State University, water rights on the border, agriculture in the north and south 
valley, and indeed infl uenced the whole fabric of life in Dona Ana County.  His second wife, Senator 
Mary Kay Papen, has been at the forefront of all downtown eff orts.  It is only fi tti  ng that Frank Papen be 
remembered on Main Street.

Both the Papen and Gustafson families are in mutual accord that a combined memorial would be most 
acceptable for all.

These projects lead our Committ ee to suggest that the City needs to explore and establish a public art 
policy.  City staff  has done some preliminary thinking on this idea.  A One Percent for Art has been an 
established program at the State level for many years (see Appendix) and local community has resources 
who have served on both the State and Federal Arts Acquisiti on projects over ti me.  Citi es across the 
nati on have set aside at least a porti on for Art in Public Places.  Public art will further the vitality and 
pride in downtown and will draw tourists and townspeople alike to the cultural properti es and ambiance 
on Main Street.

A City public art policy can include guidelines for art acquisiti on, art selecti on committ ee criteria, and 
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installati on and maintenance of public art.  Some of the issues surrounding La Entrada and the bronze 
sculptures dott ed downtown can be avoided. A memorials policy also needs to be addressed by the City 
in order to accept monetary donati ons or art objects which would be placed downtown. Memorials lend 
interest and honor to historical fi gures who have contributed so much to this community... however, a 
haphazard unregulated approach can lead to costly errors and a loss of good will for all involved.

This Subcommitt ee sees a common thread for both public art and memorials and can see the benefi t 
of merging these eff orts.  This committ ee would also be pleased to further assist and serve the City in 
formulati ng policies and procedures for public art and memorials.
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HOUSING             

A revitalized downtown that is economically and culturally att racti ve will have a human presence at all 
hours of the day.  One of the ways this will be accomplished is by ensuring that there is a wide range 
of housing opti ons available downtown.  The Subcommitt ee perceives that development of housing 
downtown and environs  can be both market-driven and economically catalyti c; thoughtf ul planning and 
careful use of available resources can bring housing in to full play as part of Downtown revitalizati on, as 
full complement to the infrastructure and commercial improvements.    For the central downtown, the 
selecti on could include apartments, townhouses, loft s, and condominiums.  Such developments should 
be “parking neutral,” spati ally harmonious with existi ng properti es, and insofar as fi nancial markets allow, 
they should serve mixed-uses and mixed-incomes.

The market research conducted by Robert Charles Lesser & Co. and Research & Polling for the 2005 Sites 
Southwest study indicated a signifi cant interest in locati ng downtown.  It is important that there be a 
range of prices for housing.  One explanati on of nati onal trends in housing and transportati on is set forth 
in a November, 2010 arti cle in Reuters: 

“The twist is that the market is demanding diff erent transportati on improvements and housing 
than we have been building for the past two generati ons, highway-based single-family housing 
on the ever expanding fringe of our metro areas. This type of housing was the epicenter of the 
housing and mortgage crash.  What is needed is alternati ve transportati on (rail transit, bike, and 
walking infrastructure), as the two recent rounds of the U.S. DOT’s TIGER grants have provided.  
In additi on, the real estate industry must re-tool to build what the market now wants, walkable 
development, whether in the central citi es or the suburbs.”

The ti mely constructi on of a parking garage will enable currently City-owned surface lots to be sold for 
development and thus “graduati on” to the City’s tax roll.  Adequate and convenient parking is an essenti al 
component of successful housing as well as commercial development.  Use of a mixed use commercial 
and residenti al wrap of a parking structure not only provides ample parking for downtown housing and 
businesses, but also helps transiti on the “walls” between the existi ng residenti al neighborhoods and 
downtown.

The development of residenti al, as well as professional and retail use of downtown and environs must 
be market-driven, cognizant of fi nancial realiti es, and balanced with concern for the building of an 
economically and culturally diverse yet stable community.
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With increasing awareness and appreciati on for alternati ve building methods, two opti ons should be 
considered in planning for downtown housing:

Reuse and repurpose of existi ng structures should be explored.  For example, loft  residences located 
above retail or offi  ces at street level would enhance a sense of place on Main Street.

Green building should be promoted as a sustainable and smart constructi on choice that will result in 
energy savings and improved living possibiliti es.

Both of these opti ons will increase the sustainability consciousness in this community as well as possibly 
bring additi onal funding opportuniti es.

Plans should focus on accommodati ng the needs and interests of the variety of potenti al residents:  
families, childless couples, seniors, beginning workers, among others.  The proximity of 1 public and 2 
charter schools can be used to att ract families.  Young people and seniors can benefi t from the availability 
of theatres, art galleries, restaurants, a lively entertainment scene, the Farmers and Craft s Market, and 
community festi vals.  The additi on of area-wide Wi-Fi would greatly enhance the att racti veness of the 
downtown area as a place to live, work, and play.

Both the Alameda-Depot and the Mesquite Historic Districts must be seen as integral components that 
energize Downtown Las Cruces.  Focal points and physical connecti ons to these adjacent neighborhoods 
should be important factors in a Master Plan revision.  Additi onally, both the Intermodal Transit Center 
and the coming implementati on of El Paseo Re-Visioned corridor assure a demand for residenti al, 
commercial, and professional space that far exceeds the Central Business District alone; planning and 
executi on alike must proceed seamlessly between these important hubs.  Finally, variously sized and 
located public spaces downtown could provide the opportuniti es suggested in the 1994 R/UDAT study 
for housing to be located adjacent to a plaza as well as providing additi onal connecti vity and relevance to 
the adjacent districts and the larger community.

There is a virtual “government wall” between downtown and the original Townsite/Mesquite 
Neighborhood, while a similar business/school/church “wall” almost as eff ecti vely cuts downtown off  
from the Alameda Depot Neighborhood.  Some planning might eff ecti vely break through these “walls,” 
but perhaps eff orts to reinsert housing downtown can more successfully accomplish this if certain city 
owned lots downtown are acti vely promoted for housing.  Additi onally, certain properti es that may be 
traded could be designated as att racti ve additi onal opti ons for housing.  This would in no way preclude 
the possibility of loft s in existi ng buildings or the possibility that sites currently being used for diff erent 
purposes could be converted to housing.  However, this is a concession to the greater likelihood that 
housing will occur in locati ons currently being used as parking lots or where existi ng buildings may be 
razed.
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The Subcommitt ee perceives that the development of housing downtown can be both market driven 
and economically catalyti c if the City helps create a ferti le environment for it.  TIDD resources could be 
used to build streets and parking structures as well as create the Civic Plaza, parks of various sizes and 
other downtown ameniti es considered to be infrastructure.   Thoughtf ul planning and careful use of 
other available resources can bring housing into full play as part of the revitalizati on of downtown and 
in full complement to the infrastructure and commercial improvements.  This opportunity to develop 
residenti al property downtown should be embraced.
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FARMERS and CRAFTS MARKET          

As one of the persistent downtown presences and a success story we can build on, the Farmers and 
Craft s Market has been in existence now for forty years and is a draw for out of town visitors as well as 
for many area residents.  A recent nati onal survey placed the Las Cruces Market as #1 in New Mexico 
and #9 in the nati on.  In a nutshell, it serves very well to showcase what both downtown and Las Cruces 
have to off er.

Several things are criti cal for the market to conti nue its draw as the primary and sustaining event 
downtown.  All recommendati ons and suggesti ons made in this secti on are with regard to not only the 
market but also to other events that will serve to enhance downtown.

The fi rst priority for downtown and for the Market is for the Market to remain downtown and primarily 
on Main Street.  Growth of the Market will potenti ally double as downtown improves and matures.  
Areas to accommodate this growth need to be identi fi ed and those areas need to be outf itt ed with the 
infrastructure that will serve the market as well as other events that will occur downtown.  There are 
currently potenti al areas on the North, South, and middle secti ons of downtown Main Street.  Att racti ve 
open spaces and a civic plaza are also necessary and recommended, not only for Farmers Market but 
because a civic plaza is “a major civic element” and an “important regional traditi on.” (2005 report)

A current problem for market and other events is insuffi  cient parking. A parking structure needs to be 
built sooner than later.  This structure will benefi t the Market on market days and will also benefi t current 
and potenti al businesses in the downtown.  The Subcommitt ee recommends that the surface parking 
lot at Water and Griggs Streets as the best available site for this structure.  It is centrally located and 
large enough to accommodate a good sized parking structure.  Parking designs exist that serve parking 
needs, are att racti ve, and can provide revenue through gross receipt taxes as well as from parking fees.  
Certainly, a carefully chosen design should be used. 

A dedicated city staff  person is essenti al for the success of the Market.  City involvement is the unbiased 
management that saved the Market from self-destructi on in the past.  As the Market conti nues to grow 
and the needs to expand, vendor fees should be increased and that a porti on of the increase be designated 
to the city to help maintain city staff  dedicated solely to market and to other events downtown. The 
remaining increase in funds can be applied to extra adverti sing and promoti ng ever-increasing Market 
special events and needs such as extra portable toilet rentals. 
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Equally important issues for market and other downtown events are infrastructure and ameniti es.  
Opportuniti es for stage areas need to be provided.  Stages should be temporary, but they will require 
adequate electricity.  Another recommendati on is that the designated market areas include permanent 
shade structures equipped with photovoltaic cells for the generati on of electricity.  Additi onally, 220 volt 
power needs to be available throughout the Main Street area, and might be located at the base of all 
street lights.  Such an amenity is useful beyond the Market vendors and entertainers, serving Downtown 
to meet various event requirements. Necessary creature comforts include suffi  cient restrooms for all.  
The additi on of Wi-Fi to a broad area of downtown is the fi nal accoutrement to enhance and modernize 
the downtown experience and will enti ce citi zens to enjoy the planned open space and civic plaza.  It 
would att ract young people to downtown and would also be benefi cial to FM vendors who increasingly 
accept credit and debit cards. Market growth has brought credit card fraud because currently all cards 
cannot be immediately checked. 
     
Another important recommendati on would be to construct or purchase permanent yet moveable road-
closure barricades if the Market is to remain on the street and not in one or more plazas. Current cost of 
bi-weekly manual placement of wooden barricades by contract workers is approximately $6,000/year.  



21Downtown Revitalization Ad Hoc Committee Recommendations

PLANNING, ZONING & PERMITS          

There is reluctance by owners of existi ng buildings and businesses to make repairs or improvements 
due to a genuine fear of the unknown.    Much of this concern could be avoided by publicati on and 
distributi on of a Frequently Asked Questi ons (FAQ) document giving specifi c informati on about how the 
building code views specifi cati ons involved in repairs, remodeling, renovati on and change of use for the 
existi ng downtown buildings.  This should be a living document that is constantly updated based on City 
staff  experience and our constantly changing world.  Some examples of questi ons are:

What renovati ons can be done without a permit?
If electric circuits are added or changed, how extensive are the requirements to the rest of the 

electric system relati ve to current code?  
If a single bathroom is renovated, what eff ect does that have on the bathroom and on the 

balance of the building?
At what level does the repair of any system require a permit?  Answer should be specifi c to 

the system.

Downtown Las Cruces is a unique situati on in the city for the Planning, Zoning and Permitti  ng process. 
Currently, from anecdotes, the permit process seems inconsistent and cumbersome.   Given the complex 
nature of the Downtown environment, and both exempti ons and incenti ves in the current Las Cruces 
codes, the following are recommendati ons for streamlining the permitti  ng process:

Pursue a more consistent and effi  cient process for plan review and permitti  ng.  There are 
examples in other municipaliti es of our size and larger.  These examples show excellent 
results without any increase in staff  uti lizati on.

Recommended pre-submitt al meeti ngs to enhance the comfort and ease in the permitti  ng 
process by increasing communicati on between the various parti es - owner, architect/
engineer, contractor, and City staff .  These meeti ngs should help all parti es to resolve 
issues and questi ons early in the process, thereby reducing confl ict, increasing clarifi cati on 
of codes and policies.  This approach should be benefi cial to everyone involved by saving 
ti me and resources as well as relieving stress at all levels.

Staff  should be given more lati tude on both zoning and codes issues although a formal process 
needs to remain available in the case of a dispute.

The key to all of these recommendati ons is a knowledgeable and dedicated “Downtown Project 
Coordinator” who works directly with the owners prior to and during the project.  The Coordinator should 
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have the ability to authorize excepti ons and/or variances where necessary as long as safety standards are 
maintained.

The Revitalizati on of Las Cruces Downtown should be a priority and both streamlining and clarifying 
the permitti  ng process for Downtown projects would lead to an improved and more effi  cient process 
throughout the enti re City.
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PARKING AND TRANSPORTATION          

The recommendati ons of this subcommitt ee concern the policy recommendati on to formulate and 
establish a comprehensive parking management plan and the consequent building of a parking garage. 
While the management plan is being formulated, any development of currently public-owned land used 
as parking lots needs to be “parking neutral” to protect the current downtown stakeholders. 

A Parking Management Plan is both a short and long term project. The City must formulate a policy as 
to how the current and future parking needs shall be managed.  At the present ti me, all parking in the 
Downtown area has no ti me limits and there are no charges to the user. As Downtown fl ourishes and the 
parking demands grow, the current situati on of free and immediately accessible parking will have to be 
modifi ed. Some parking spaces may be ti me restricted (ex. 2 hr. parking) while in the long term there will 
have to be metered or hourly charges.  It would be best if this plan was phased in gradually in order to 
give the citi zens ti me to become accustomed to the concept of parking management – metered or paid 
parking, walking distances, etc. Most pressing, early on in this project would be to have a plan in place 
by the ti me the north end of Main Street is open. For example, the limited number of spaces on Main 
Street might be 2 hr. parking. In whatever form this is decided, ordinances would have to be passed and 
enforcement would have to be delegated. Other considerati on need to be explored by the city for charges 
either in metered lots or the eventual parking garages.  The Federal General Services Administrati on has 
been clear in their atti  tude that they will not pay for parking so long as free parking exists in the area. 

The concept of Parking Neutrality means that existi ng public parking spaces that are in existence at 
the ti me of this report need to be replaced along with provision of the additi onal parking spaces for 
the anti cipated project needs. The concept means that if an existi ng parking lot is sold by the city for 
development and that lot has 175 spaces and the development on that lot will generate the need for 100 
spaces, 275 spaces will need to be provideded. This idea assures that the existi ng inventory of spaces 
plus the projected needs of the future development will not adversely aff ect the Downtown area. The 
exact number of acti ve parking spaces, the “occupancy” rate, and other factors are best determined by 
a comprehensive parking survey as part of the management plan. 

The asset that drives the revitalizati on of downtown is the future development of the city-owned surface 
parking lots.  It has always been the vision of the City that these lots would be used for commercial, 
residenti al, and public spaces.  However, parking spaces used for these purposes must have alternati ve 
replacement soluti ons envisioned, so as not to strangle the current stakeholders in the downtown area.
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For this reason, the subcommitt ee recommends that the City move toward constructi on of the fi rst 
parking structure.  Conversion of public surface areas to other uses requires the parking neutrality issue 
is maintained and remedied in the near term.  It is possible that subsequent parking structures might be 
developed with private sector funds; however, the City may have to take the initi al step in order to move 
revitalizati on to the next level.

The following pages replicate the major transportati on and parking elements in the 2005 Master Plan, 
and then add the specifi c recommendati ons of this subcommitt ee.

The 2005 Master Plan recommended the following elements concerning parking and transportati on:
1. Improve Vehicular Access to Businesses in the Downtown Area

Restore two-way traffi  c and parallel parking on Main Streeta) 
Reopen Organ Streetb) 
Restore two-way traffi  c on Church and Water Streetsc) 
Develop an eff ecti ve system for visitors and employees to fi nd their way aroundd) 

2. Improve Pedestrian Accessibility to the Downtown Area
Enhance vehicular and pedestrian connecti ons to adjacent neighborhoodsa) 
Improve Lighti ng in Pedestrian Areasb) 
Improve signage and “Way-Finding”c) 

3. Improve the quality of Downtown Parking
Resolve confl icts between employee and visitor parkinga) 
Maximize on-street parkingb) 
Build parking structures to replace develop parking lotsc) 

4. Improve Transit Access to the Downtown Area
Evaluate locati ng a proposed transit center in the Downtown Areaa) 
Provide transit access to Downtown from the NMSU campusb) 

The Master Plan also listed three Phasing Scenarios, of which Scenario One had the primary goal of 
opening all of Main Street as soon as possible. This is acti vely being implemented.

Scenario One of the 2005 Master Plan suggests the following sequence for the Transportati on and 
Parking elements.  (Please note that, except for Item 1, elements not related directly to transportati on 
and parking are not listed below.)

Constructi on of the Federal Courthouse and both phases of the new downtown Plazaa) 
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Open Main Street from Lohman Street to Picacho Avenue, including all intersecti ng “Callecitas” b) 
and the constructi on of the new Roundabouts as gateways to Downtown
Conversion of the one way streets on Church and Water Streets and the constructi on of a new c) 
parking structure at the southwest corner of Griggs Avenue and Church Street.
Constructi on of the connecti ng streetscapes on Las Cruces, Organ, and Griggs Avenued) 
Constructi on of the proposed retail residenti al and parking structure building on the west side e) 
of Water Street at Griggs

The Ad Hoc Subcommitt ee recommended revisions to the JULY 2005 MASTER PLAN are italicized below.
1. Improve Vehicular Access to Businesses in the Downtown Area

Restore two-way traffi  c and parallel parking on Main Streeta) . This is being accomplished now.  
It is recommended that parking on Main Street have ti me limits that are enforced, in order to 
make spaces available for retail customers.
Reopen Organ Street.b)  Constructi on of La Placita makes this opti on no longer practi cal – Suggest 
eliminati on of this item.
Restore two-way traffi  c on Church and Water Streets. c) As money becomes available
Develop an eff ecti ve system for visitors and employees to fi nd their way around.d) 
Water Street should be extended (reopened) south to intersect Lohman Avenue.e) 
The “Callecitas”, May, Hadley, and Court Ave should be made one-way with parking in the f) 
downtown core if suffi  cient Right of Way exists.

2. Improve Pedestrian Accessibility to the Downtown Area
Enhance vehicular and pedestrian connecti ons to adjacent neighborhoods. a) It is recommended 
that shade structures and trees must be an integral part of the initi al constructi on of all 
streetscapes in order to maintain a pedestrian friendly environment, even in July and August.
Improve Lighti ng in Pedestrian Areas b) 
Improve Signage and “Way-Finding”c) 

3. Improve the quality of Downtown Parking
Resolve confl icts between employee and visitor parkinga) 
Maximize on-street parkingb) 
Build parking structures to replace developed parking lotsc) 
All new constructi on on existi ng public-owned land used for parking must be parking neutral d) 
unti l a parking management plan is in place. 
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4. Improve Transit Access to the Downtown Area
Evaluate locati ng a proposed transit center in the Downtown Area.  a) This is presently being 
done at the southwest corner of Alameda Boulevard and Lohman Avenue.
Provide transit access to Downtown from the NMSU campusb) 

The Ad Hoc Subcommitt ee recommends the following revisions to the sequences outlined in Scenario One 
of the JULY 2005 MASTER PLAN. 

Constructi on of the Federal Courthouse and both phases of the new downtown Plaza 1. 
Constructi on of the Courthouse is complete.  Constructi on of the Plaza is covered in other 
areas of this report.
Open Main Street from Lohman to Picacho, including all intersecti ng “Callecitas” and the 2. 
constructi on of the new Roundabouts as gateways to Downtown Main Street constructi on, 
including roundabouts is being accomplished now.  It is recommended “Callecitas” come 
later in the sequencing.
Conversion of the one-way streets on Church and Water Streets and the constructi on of a 3. 
new parking structure at the south west corner of Griggs Avenue and Church Street.  It is 
recommended that the fi rst parking structure be built on the parking lot on the west side of 
Water Street at Griggs.  Constructi on of the parking garage, sooner rather than later, will 
remove the “double burden” of replacing parking spaces + generated spaces, thus making 
more private projects feasible while not harming the existi ng downtown merchants.  The 
reasons for constructi ng the parking lot on the west side of Water Street at Griggs fi rst are 
listed below

This parking lot will give the “biggest bang for the buck” and will make almost twice a. 
as many parking spaces (600+/-) immediately available for development.
The parking study by Walker Consultants recommended this locati on as the fi rst b. 
priority because the site “has excellent dimensions for an effi  cient garage footprint”

  The site is located within 500 ft . of the center of the downtown area and within     2½ c. 
blocks of the new federal courthouse.
While the site is slightly more convenient for parking on the south part of downtown, d. 
the site is sti ll within reasonable walking distance for the north part of downtown, 
especially on the west side away from the current City Hall parking. 

Conversion of the one-way streets is also a signifi cant cost and may be delayed unti l later 
in the sequencing and be done in conjuncti on with extending (reopening) Water Street 
south to intersect with Lohman Ave.
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Constructi on of the connecti ng streetscapes on Las Cruces, Organ, and Griggs Avenue 4. It is 
recommended that the “Callecitas” be accomplished along with Griggs Ave.  As menti oned 
previously, constructi on of the Organ streetscape as a connecti ng street is no longer 
practi cal.

Constructi on of the proposed retail residenti al and parking structure building on the 5. 
west side of Water Street at Griggs.  As menti oned previously, it is recommended that 
constructi on the parking structure on the west side of Water Street at Griggs be executed 
when funding prioriti es match.
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IMPLEMENTATION             

Roles and Responsibiliti es for Implementati on
Implementi ng a successful downtown revitalizati on eff ort is a complex task. This is especially true for 
downtown redevelopment, because there are many types of projects and a variety of public and private 
players. Three categories of Public Sector and Private Sector redevelopment that need to be undertaken 
for Las Cruces Downtown Revitalizati on to be successful are distributed between the City of Las Cruces, 
the Downtown Las Cruces Partnership and Private Sector Developers. The roles and responsibiliti es for 
the City and DLCP are noted below:

City of Las Cruces Downtown Las Cruces Partnership
Develop Parking Management Plano 
Develop Central Plaza and Pocket Plazaso 
Consolidate City Staff  Positi ons and defi ne Roleo 
Update Downtown Master Plano 
Agency Coordinati on & Public Outreacho 
Public Infrastructure Improvementso 
Create Redevelopment and Developero 
Recruitment Packets
Project Review and Approvalo 
Streamline Zoning and Code Updateso 
Att ract Housing and Retail Developerso 
Economic Development Package and Incenti veso 
TIDD District Management o 
TIDD Financial Manager/Overseer o 
Update Design Overlayo 
Detailed Planning and Studieso 
Manage and enhance Farmers and Craft s Marketo 

Business Retenti on and Recruitmento 
Marketi ngo 
Expand Special Events & Event Coordinati ono 
Enhance Communicati on with Business Owners & o 
Operators
Increase Fundraising and Grantso 
Advocate for policy and Acti vity that supports o 
Downtown
Increase Partnerships for Downtown Acti viti eso 
Proceed with DAAC in Camunez Building o 
Completi on
Champion the Arts and Culture Districto 
Coordinate Master Schedule for all Downtown o 
Events

Recommended Next Steps by Category and Responsibility
This review of the 2005 Las Cruces Downtown Master Plan recommends to maintain the original goals 
and objecti ves and to conti nue the good work that has occurred, while moving in a new directi on 
by playing a more acti ve role in redevelopment. These updated Master Plan recommendati ons have 
outlined many types of initi ati ves to help achieve a revitalized downtown Las Cruces. The previous 
secti ons lay out recommended ‘next steps’ by categories and responsibiliti es. The updated plan has 
included recommendati ons on internal policies, code updates, redevelopment incenti ves, parking, 
business development, capital improvements and design. The goal of the recommendati on is to address 
the revitalizati on of downtown in a holisti c and integrated way.
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The Downtown Revitalizati on Ad Hoc Committ tee considers the existi ng Master Plan solidly based and 
the most important next steps to be the issue of the parking, the  creati on of a Central Plaza, and the 
consolidati on of City Staff . The multi -faceted approach to redevelopment outlined throughout this plan 
is complex. It will take coordinati on, partnerships and on-going communicati on to complete the wide 
array of projects. It is criti cal that conti nued implementati on of the Master Plan, with these updated 
recommendati ons, begin immediately, as the downtown core conti nues to pull life into itself. Periodoc 
reviews of the both the Plan and the progress, such as the formati on of this committ ee, and regular 
public discussion, will maintain the awareness that the eff orts have been worthwhile. Regular updates 
of TIDD progress and funding to the community and stakeholders will reinforce the positi ve change. The 
saying that “It’s really happening” has become self evident.

The engagement of stakeholders during the process to update the Master Plan has proven the downtown 
is ready, willing and anxious to embark on this next phase of work in order to achieve the revitalized, 
livable and sustainable downtown business district envisioned.
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