EXHIBIT "A"
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Fire Fire Special Revenue
Fund 2300
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 276,598 158,660 158,660 149,866
IREVENUES
552011 NM Public Regulation Commission $ 371,065 650,736 255,104 480,784
552022 NM DPS - Office of Emergency Mgmt
570010 Investment Income 12,329 8,000 13,136 8,000
590051 Net Incr (Decr) Fair Value Investment (476) 0 (21,930) 0
592001 Other Revenue - Fire Fund 295 0 0 0
Total Revenues $ 383,213 658,736 246,310 488,784
Total Resources $ 659,811 817,396 404,970 638,650
JEXPENDITURES | ,
Operating Expenses ' 604,735 o ‘196';8"1:5* t... 480,784
Capital Equipment 82891 58_g§9 0
Total Expenditures . 2551044 480,784

JENDING BALANCE

154,372

149,866 |

157,866

*Projected based on 8 months actual through February 28, 201

1 and 4 fhonths projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Firefighters Grant Fund Fire Special Revenue
Fund 2301
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed

RESOURCES

Beginning Balance 0 0 0 ]
IREVENUES

551022 U S Dept of Homeland Security 4] 3,796 3,796 0
Total Revenues 0 3,796 3,796 0
Total Resources 0 3,796 3,796 0
JEXPENDITURES

Operating Expenses 0 3,796 3,796 0
Total Expenditures 0 3,796 3,796 Farie Q) i
JENDING BALANCE '

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Emergency Medical Services Fire Special Revenue
Fund 2303
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
Beginning Balance $ 20,087 8,562 8,562 8,131
IREVENUES
552004 State EMS Grant $ 21,162 20,000 20,000 20,000
570010 Investment Income 564 0 343 0
590051 Net Incr (Decr) Fair Value Investment (102) 0 (774) 0
592001 Other Revenue 849 0 (o] 0
Total Revenues $ 22,473 20,000 19,569 20,000
Total Resources 1% 42,560 28,562 28,131 28,131
JEXPENDITURES 23167040 ’
724199 Travel 1,500 1,500 r
724500 Licenses 11,500} 11,500
730110 Supplies General 7,000 7,000
851200 Major Equipment s :
Total Expenditures s 20,000 20,000
|JENDING BALANCE 8,131

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Police Police Special Revenue
Fund 2400
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed

JRESOURCES

Beginning Balance 0 0] 0 0
IREVENUES

37300 NM Dept of Public Safety 1,931 0 0 0

37313 Department of Homeland Security 0 971 971 0

37301 U.S. Department of Justice 0 10,000 10,000 0

37312 Immigration & Customs Enforcement 0 10,000 0 10,000

37310 Federal Bureau of Investigation 18,328 102,765 27,765 75,000

37308 Region Vi Drug interdiction 10,918 0 0 ¢]

37309 OJJDP After School Program 0 250,000 18,462 231,538

37311 Domestic Highway Enforcement (HIDTA) 8,560 18,980 18,980 0

37302 Project Safe Neighborhoods-DOJ 0 10,000 0 10,000

37015 Southern New Mexico Border Region Coalition 11,400 0 14:400

37315 NM Homeland Security - Stonegarden 251,929 51,929- 200,000

37320 U.S. Marshals 31,000} ... 6 000 ... -.25,000
Total Revenues . 697,045 | 134,1\07- 562,938

[Total Resources

JEXPENDITURES

37310 Federal

37300 NM Dept of Public
37313 Department of Homeland‘Se Tl
37301 U.S. Department of Justice

37312 Immtgratl & Customs Enforcement

37308 Region VII Drug Interdiction
37309 OJJDP After School Program

37311 Domestic Highway Enforcement (HIDTA)
37302 Project Safe Neighborhoods-DOJ

37015 Southern New Mexico Border Region Coalition
37315 NM Homeland Security - Stonegarden

37320 U.S. Marshals

Total Expenditures

EENDING BALANCE

atrof investlgatxon

697,045

134.107 |

562,938

971

10,000

710,000 |

0,000

75,000 ' :
0 of 0
250,000 18462 | 231,538
18,980 18,980 0
10,000 0 10,000
11,400 0 11,400
251,929 51929 | 200,000
31,000 6,000 25,000
39,737 | 697,045 134,107 | 562,938
0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Police Protection ' Police Special Revenue
Fund 2401
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
JRESOURCES
Beginning Balance 45,176 8,114 8,114 6,003
JREVENUES
552003 Police Protection-NM Grant** 129,600 141,549 85,000 186,549
570010 Investment Income 2,326 1,000 2,155 1,000
570015 Net Incr (Decr) Fair Value Investment (304) 0 (4,266) 0
[Total Revenues 131,622 142,549 82,889 187,549
Total Resources 176,798 150,663 91,003 193,552
JEXPENDITURES
Police Protection Grant 168,684 141,549 85,000 186,549
Total Expenditures 84 141549 | ,’ "845;0‘*1:; - 186,549
[ENDING BALANCE 6003|7003

“*Police Prote&iOn Grant}

FY 2012 Distribution

.. FY201tCanyover- = 8
o Total Granty: .0 4

131,400

*Projected based on 8 months actual through February 28, 2011 and.4 months projected.

Revised May 5, 2011
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Court Awarded Funds Police Special Revenue
Fund 2402
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
fRESOURCES
Beginning Balance $ 408,751 330,684 330,684 176,685
JREVENUES
24140010-531088 DEA Seized Funds $ (13,948) 30,000 8,944 15,000
2402-570010 Investment Income 6,864 5,000 6,036 5,000
2402-590051 Net Incr (Decr) Fair Value Investment 1,016 0 (13,511) 0
[Total Revenue $ (6,068) 35,000 1,469 20,000
Total Resources $ 402,683 365,684 332,153 196,685
JEXPENDITURES
Operating 65,499 93,932 105,468 103,932 A
Capital -6,500 65,819 50,000 0
Total Expenditures 159,751 103,932
JENDING BALANCE 176,685.1 92,753

*Projected based on 8 months actual through February 28, 2011 and.4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Victims Assistance Police Special Revenue
Fund 2405
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected® Proposed
ERESOURCES
Beginning Balance s 0 0 0 0
[REVENUES
24140180-551021 Victims Assistance Grant $ 32,050 30,450 30,450 30,450
24140270-552999 VOCA Grant 2007
Total Revenues $ 32,050 30,450 30,450 30,450
Total Resources $ 32,050 30,450 30,450 30,450
JEXPENDITURES - 24147070
Salaries $ 29,750 28,500 30,450 28,500
Operating Expenses » 2,300 1,950 0 1,950
Total Expenditures ‘ 32,050 30450

30450 | 30,450

lENDING BALANCE 0 v 0

*Projected based on 8 months actual through February 28, 2011 and. 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Keep Las Cruces Beautiful Police Special Revenue
Fund 2410
FY 2009/10 FY 2010/11 FY 20106/11 FY 2011/12
Actual Adjusted Projected* Proposed

JRESOURCES

Beginning Balance 0 0 0 0
JREVENUES

20560 Anheuser Busch Env Grant 949 673 673 0

20571 NM Department of Tourism 30,619 31,000 21,936 31,000

20580 NM Recycling & lllegal Dumping Alliance Grant 10,000 0 0 0

20581 NM Clean & Beautiful - LIBBY Book 0 5,000 0 5,000

Investment Income 0
Total Revenues 41,568 36,673 22,609 36,000
Total Resources 41,568 36,673 22,609 36,000
REXPENDITURES . -

20560 Anheuser Busch Environmental Grant 949 673 673 0

20571 KLCB A&G (Codes) 30,619 31,000 21,936} ... 31,000

20580 NM Recycling/lllegal Dumping Alliance Grant 10,000 0 20 0

20581 NM Clean & Beautiful-LIBBY Book 0 1o 5,000 0 5,000
Total Expenditures 41568 | 36,673 36,000

|lEnDING BALANCE

22,609

0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Juvenile Citation Program Comm Dev Special Revenue
Fund 2412
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance $ 0 0 0 0
JREVENUES
552002 Juvenile Citation Program 15001 136,980 176,500 176,500 176,500
552002 Juvenile Assessment & Reporting Center 15002 64,344 70,320 70,320 70,320
552002 Disproportionate Minority Contact 15003 35,062 0 0 0
552002 Juvenile Continuum Coordinator 15004 12,451 12,767 12,767 12,767
Total Revenues $ 248,837 259,587 259,587 259,587
Total Resources $ 248,837 259,587 259,587 259,587
JEXPENDITURES
Juvenile Citation Program 15001 S
Personnel A4 134,480 4 176,500 176,500 176,500
Operating ' e L TR . 0
Total Juvenile Citation Program 15001 e ‘ 0] 176,500 176,500
Juvenile Assessment & Reporting Center 15002
Operating : 70,320 - 70,320
Total Juvenile Assessment & Reporting Center 15002 0 70,320

Disproportionate Mlnonty Contact 15003
Operating
Total Dlspropomonate Mlnonty Contact: 15003

Juvenile Contmuum Coordinator 15004 o fame il
Personnel : i G BT3B

Operating | 12,096 12,767 12,767 12,767

Total Juvenile Continuum Coordinator 15004 3 12,451 12,767 12,767 12,767
Total Expenditures 248,837 259,587 259,587 259,587
lenDiNG BALANCE s 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Mesilla Valley Safety Council COWI Police Special Revenue
Fund 2420

FY 2009/10 | FY 2010/11

FY 2010/11 | FY 2011/12

Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 0 0 0 0
JREVENUES
24140250-552018 MVSC Saturation Patrols $ 0 13,000 0 0
Total Revenue $ 0 13,000 0 0
Total Resources $ 0 13,000 0 0
JEXPENDITURES
Saturation Patrols Org 24147220 $ 0 13,000 A 0 0
Total Expenditures $ 0 13,000 0 0
JENDING BALANCE $ 0 e 1.~ 0

*Projected based on 8 months actual through February 28, 2011 and 4 fhonths projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
DWI Prevention Judicial Special Revenue
Fund 2421
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ (1,613) 61,118 61,118 62,301
JREVENUES
532026 DWI Prevention State Fine $ 5,941 15,000 4,465 5,000
533004 Mobile Blood Alcohot Testing (MOBAT) 4,183 8,000 3,381 4,000
570010 investment Income 1,135 0 1,097 0
570015 Net Incr (Decr) Fair Value Investment 179 0 (2,420) 0
Total Revenues $ 11,438 23,000 6,623 9,000
Total Resources 4% 9,825 84,118 67,641 71,301
[EXPENDITURES B I « 7
772300 Transfer to State $ . (51,293)} 23,000 - .. ;§,340 4 9,000

Total Expenditures T 5340|9000

{eNDING BALANCE 62,301 62.301

|

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
STEP Police Special Revenue
Fund 2422
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed

JRESOURCES

Beginning Balance $ 6,429 0 0 0
EREVENUES

37130 STEP Grant (TSB) 2009 18,007 0 0 0

37008 STEP Grant (TSB) 2010 8,834 0 0 0

37012 STEP Grant Fall 12,721 0 0 0

37019 STEP Grant 2011 0 12,695 0 12,695

Total Revenues $ 39,562 12,695 0 12,695
Total Resources $ 45,991 12,695 0 12,695

JIEXPENDITURES

Overtime A% 6,429

37130 Overtime 18,007

37008 Overtime

37012 Overtime

37019 Overtime
fTotal Expenditures
[ENDING BALANCE .

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Traffic Safety Education Police Special Revenue
Fund 2423
FY 2009/10 | FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected™ Proposed
IRESOURCES
Beginning Balance $ 109,905 77,233 77,233 100,529
fREVENUES
532023 Traffic Safety Education Fee $ 35,011 35,000 42,811 35,000
570010 Investment income 1,968 1,500 1,726 1,500
570015 Net Incr (Decr) Fair Value Investment 125 0 (4,143) 0
[Total Revenues $ 37,104 36,500 40,394 36,500
Total Resources $ 147,009 113,733 117,627 137,029
JEXPENDITURES
Personnel $ 6,421, 6,500 2,958 6,500
Operating - = 18,229 12,000 14,140 20,000 §
Capital - 60,000} O 0
Total Expenditures 1 7098 26,500
JENDING BALANCE 100,529 | 110,529

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Traffic Safety Bureau Enforcement Grant Police Special Revenue
Fund 2424
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
RESOURCES
Beginning Balance 1$ 78,901 0 0 34,712
JREVENUES
37006 TSB DWI '08 12,462 0 0 0
37005 Operation Buckledown ‘08 2,292 0 0 0
37010 Operation DWI 2009 71,794 24,422 24,422 0
37202 Teen Seat Belt Grant 1,657 0 0 0
37203 Teen Seat Belt Demo 1,959 0 0 0
37204 Click it or Ticket 2010 9,342 0 0 0
37011 Operation Buckledown 2010 3,911 1,987 1,987 0
37016 Operation DW! 2011 0 98,503 30,989 67,514
37017 Operation Buckledown 2011 0 6,877 1,436 5,441
Total Revenues 1$ 103,417 131,789 |- 58,834 72,955 J

Total Resources 5 1131_,189 §-§-'834 1"07,6(&
{EXPENDITURES

Operation DWI ' o X

37006 Operation DWI.(TSB) St '67,230’;#

37005 Operation Buckledown '08 2,292

37010 Operation DWI'2009 71,794 |

37202 Teen Seat Belt Grant L 1,657 ).

37203. Teen Seat Belt Demo g S 1959J B

37204 Click it or Ticket 2010 9,342 -Q

37011 Operation Buckledown2010 . ... ooz el

37016 Operation DWI2011 0 30,989 67,514}

37017 Operation Buckledown 2011 0 1,436 5,441

37018 Mesilla Valley Safety Council 0 0 34,712
Total Expenditures $ 182,318 166,501 58,834 107,667
JOTHER FINANCING SOURCES (USES)

Transfer from Fund 7430-Mesilla Valley Safety Council ° 0 34,712 34,712 0
Total Other Financing Sources (Uses) ) 0 34,712 34,712 0
JENDING BALANCE $ 0 0 34,712 0

L

*Projected based on 8 months actual through February 28, 2011 and.4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Safe Traffic Operations Program (S.T.0.P.) Public Works Special Revenue
Fund 2430
FY 20609/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
$ 555,437 214,894 214,894 304,927
REVENUES
533002 Gross Violation Fines $ 2,131,700 1,151,352 1,200,726 1,100,000
541910 Provision for Uncollectible Accounts (947,340) 0 o 0
570010 Investment income 8,880 0 6,201 0
570015 Net Incr (Decr) Fair Value investment 2,988 0 (14,026) 0
Total Revenues $ 1,196,228 1,151,352 1,192,901 1,100,000
Total Resources 1,751,665 1,366,246 1,407,795 1,404 927
EXPENDITURES
Police Division - 24147390 ,
Personnel ol 57871J 60,000
Operating (announcements, ads) 106191 17,000
Capital _441,088.1 300,000
Total Police 209,578 377,000

fPublic Works Division - 24147400
Personnel o
Operating (signage) =

Total Public Works..

96,990
15,000

111,999__' ~

[Financiat Services Division - 24147410
Personnel " :
Total Financial Services =

L egal Division - 24141010

Personnel S - 0 20,000 0 20,000
Total Legal $ . 0 20,000 0 20,000
§General Costs - 24147430
Audit Services $ 0 7,190 7,162 7,200
Professional & Tech Svcs (Hearing Officer) 93,192 85,000 81,000 85,000
Purchased Svcs (Redflex Payment) ;469'319 472,054 492,298 451,000
Travel g 304 0 0 0
Payment to State 523,264 268,554 310,133 278,400
Other Misc (Bank Fees) 0 50,000 0 0
Total General Costs 1,086,079 882,798 890,593 821,600
Total Expenditures $ 1,536,771 1,211,018 1,102,868 1,336,580
JENDING BALANCE $ 214,894 155,228 304,927 68,337

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Prisoner Care Judicial/Police Special Revenue
Fund 2440
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed

RESOURCES

Beginning Balance 330,003 812,185 812,185 1,126,954
JREVENUES
24140110-532025 Prisoner Care Fee 376,359 225,000 120,000 225,000
2440-570010 Investment income 11,507 15,000 20,000 15,000
2440-570015 Net Incr (Decr) Fair Value Investment 5,451 0 0 0
Total Revenues 393,317 240,000 140,000 240,000
[Total Resources 723,320 1,052,185 952,185 1,366,954
IEXPENDITURES
Prisotier Confinement 1,691,135 ] 2,450,590 1,825,231 | '2,450,599
24100010-722201 Judicial 4,651,403 2,180,590 1,675,231 2,180,590 i
24147160-722201 Police 21 -+ 270,000 ..

Total Expenditures

JOTHER FINANCING SOURCES (USES) o
Transfer from Fund 1000 - General Fund
Total Other Financing'$

'IENDING BALANCE

-2:000,000

150,000

270,000

2450590 |

1,600,000

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A"

2011-12 Fiscal Year Budget 3 25 Page 113
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 1 of 2
FUND DIVISION FUND TYPE
Dept of Justice Programs Police Special Revenue
Fund 2470 ] |
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance 1% 206,017 27,991 27,991 124,591
JREVENUES
COPS Tech Grant
13210 COPS 2005 Tech Grant 2005-CKWX-0257 $ 62,082 14,288 14,288 0
37004 COPS 2007 Tech Grant 2007-CKWX-0047 0 569,063 347,933 221,130
552014 NMSU 2007 Tech Grant (31,215) 10,500 10,500 0
553002 Dona Ana County 2007 Tech Grant {21,355) 71,400 71,400 0
554010 Town of Mesilia 2007 Tech Grant (13,230) 4,725 4,725 o
554011 Sunland Park 2007 Tech Grant (23,954) 0 o 0
654012 Village of Hatch 2007 Tech Grant (3,730) 1,575 1,575 0
554999 Other Governments 2007 Tech Grant (23,118) 8,400 8,400 0
COPS Interoperability Tech Grant i ,

COPS Interoperability 2005-INWX-0014 34,663 - 123,88 0
552014 NMSU 2005 Interoperability , e s 0
553002 Dona Ana County 2005 Interoperability.... i i 0
554010 Town of Mesilla 2005 lnteropérabili{y 0
554011 Sunland Park 2005 interoperability..- - 0
554012 Village of Hatch 2005 Interoperability 0

0]

554999 Other Governments 2005 Interoperability::
Bulletproof Vests B

13301 DOJ Bulletproof Vest 2007-BL

13302 DOJ Bulletproof Vest 2010 *
Arrest & Enforcement ‘

113303 ‘DOJ Bulletproof Vest 2011
Edward Byrnes Memorial: .

Ed Byrnes Memorial 2007-DJBX-1021"

13220 Ed Byrmes Memorial 2008-CJBX-0424 ' . 20,723 0 0 0
13224 Ed Byrnes Grant 2009 LCPD . . 38,189 31,186 8,478 22,708
13225 Ed Byrnes Grant 2009 DASO e 7,793 31,721 8,075 23,646
13226 Ed Byrnes Memorial 2010 LCPD 0 64,074 8,614 55,460
13227 Ed Byrnes Memorial 2010 DASO 0 43,293 20,318 22,975
Department of Justice Grant
37013 DOJ Award 2009 . 0 37,500 11,784 25,716
Total Revenues : 18 .. 208,118 1,028,420 616,148 377,904

Total Resources ~414.135 | 1.056.411 644.139 502,495

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 2 of 2
FUND DIVISION FUND TYPE
Dept of Justice Programs Police Special Revenue
Fund 2470 1
T FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JEXPENDITURES

COPS Grants

13210 COPS 2005 Tech Grant 2005-CKWX-0257 $ 62,082 14,288 14,288 0
37004 COPS 2007 Tech Grant 2007-CKWX-0047 (203) 555,825 347,933 221,130
COPS Interoperability 2005-INWX-0014 48,279 89,516 89,516 0]
COPS 2007 Tech Grant 0 109,838 0 0

Total COPS Grants $ 110,158 769,467 451,737 221,130
Bullet Proof Vests Grant

13301 DOJ Bulietproof Vest 2007-BUBX-05027165 2,429 0 0 0
13302 DOQJ Bulletproof Vest 2010 17,164 7,436 7,436 0
13303 DOJ Bulletproof Vest 2011 0 9,375 3,106 6,269

Total Bullet Proof Vests Grant $ 19,593 16,811 10,542 6,269

, i
Edward Byrne Memorial Grants s

Ed Byrnes Memorial 2008-CJBX-0424.13220... o0
13224 Byme Grant' 2009 LCPD 20,168
13224 Byme Grant 2009 Juvenile Cctatlon 2,540
13225 Byrne Grant 2009 DASO 23,646
13226 Ed Bymes Mer 64,074 55,460
13227 Ed Byrries Me 22,975

Department of Justice Grant
37013 DOJ Award 2009
Total Department ‘of: Justice Gra )

Total Expenditures

JOTHER FINANCING SOURCES (USES)
Transfer to Fund 1000 - General Fund
Total Other Financing Sources (Uses)

JENDING BALANCE

43,2

T 124789

" 196,456

994,052 519,548 377 904

(189,688) 0 0 0
(189,688) 0 0 Y
27,991 62,359 124,591 124,591

*Projected based on 8 months actual through February 28, 2011 and.4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Vehicle Forfeiture Police Special Revenue
Fund 2472
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected® Proposed
JRESOURCES
Beginning Balance $ 158,800 86,547 86,547 16,197
iREVENUES
24140170-552030 Vehicle Forfeiture Fees $ 88,111 60,000 76,813 60,000
2472-570010 Investment income 2,819 2,000 1,418 2,000
2472-570015 Net Incr (Decr) Fair Value Investment 305 500 (2,632) 0
Total Revenues $ 91,235 62,500 75,599 62,000
[Total Resources $ 250,035 149,047 162,146 78,197
IEXPENDITURES
Personnel $ 50,955 38,954 49,116 38,296
Operating 78,578 74,794 80,783 29,901
Capital Equipment 23,955 26,100.).. 60507} 0
Total Expenditures 8, 197
JOTHER FINANCING SOURCES (USES)
Transfer to Fund 1000 - General Fund 7(10,000) (10,000)
Total Other Financing Sources (Uses) (10,0 (10,000)

JENDING BALANCE | s .

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Judicial Education Fees Judicial Special Revenue
Fund 2490
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected* Proposed

IRESOURCES

Beginning Balance $ (3,972) (5,075) (5,075) 0
JREVENUES

24140140-532019 Judicial Education Fee $ 27,515 36,000 39,603 40,000
Total Revenues $ 27,515 36,000 39,603 40,000
Total Resources $ 23,543 30,925 34,528 40,000
FEXPENDITURES

24140150-722203 Judicial Education Fees $ 28,618 36,000 34,528 40,000
Total Expenditures $ 28,618 36,000 34,5628 40,000
JENDING BALANCE . 5,075 .. (5,075)] . O . o}

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Court Automation Judicial Special Revenue
Fund 2491
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed

JRESOURCES

Beginning Balance $ 418,794 447,522 447,522 482,132
IREVENUES

532024 Court Automation Fee City $ 44,196 40,000 54,999 50,000

532029 Court Automation Fee State 77,963 70,000 95,123 80,000

570010 Investment Income 8,516 6,000 9,249 8,000

570015 Net incr (Decr) Fair Value Investment . 1,685 0 (21,653) 0

592001 Reimbursed Expenses 41,219 0 5§32 0
Total Revenues $ 173,579 116,000 138,250 138,000
[Total Resources $ 592,373 563,522 585,772 620,132
[EXPENDITURES ,, _

721050 Maintenance Agreement $ 26,000 |... . 25,1‘96“"4"'? o 26,000

722190 Purchased Services General = 10,000 | . 300 10,000

724190 Travel o 0 5,000

730110. Supplies General .7,000| 3,179 7,000

730410 Software e . 57,232 9,294 57,232

730420 Minor Computer Equipment S 10,000 | 10,000

772300 Transfer to State: 100,000

851200 Major Equipment - S 0
Total Expenditures e $

215,232

353.290 | ~404 900

ENDING BALANCE $_ 447,607

*Projected based on 8 months actual through February 28, 2011 and. 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 1 of 2
FUND DIVISION FUND TYPE
Equipment Grants Finance Special Revenue
Fund 2500
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected® Proposed

JRESOURCES

Beginning Balance $ 0 0 0 0
AREVENUES

61002 East Mesa Senior Center Equipment (2007) 0 12,000 0 0

33006 Dept of Health Fire Equipment 15,000 0

33007 Dept of Health Fire Equipment 82,595 0

33009 NM Public Regulation Commission Fire Equip 0 95,656

37101 PAL Boxing Equipment 0 19,061 0

37102 Police Department Equipment 0 28,469 0

60402 Bus Shelter Construction 0 1,145 0 0

60403 Bus Shelter Construction 0 14,470 0 0

60E05 Community of Hope 0 40,000 0

63A02 Mesilla Valley Hospice Equipment 0 103,692 0

37103 Police Equipment (2008) . 0 10,000 v 0

20013 East Mesa Senior Center Eq/Furnishings (2009) 11,576 18,000} 18:()60‘"*33;;: ‘ 0

20014 East Side Senior Center Equipment (2009) - |- 0 5,000 5,000 0

20015 Las Cruces Senior Centers Equipment.(2009) - ‘ 000 0

20016 Las Cruces Senior Centers Meal o , 0

20017 Hot Meal Vehicles Senior Programs (2009) - |- . 84,000 o}

20018 Handicap Vans Senior Programs (2009)..::: A 100,000 0

20406 NM Environment Department - 552023.... .. . | 5,000 o]
Total Revenues Is 87 0

Total Resources

|lexPenDITURES

61002 East Mesa Senior Center quupf'nenf‘("ZOO?)' ity

33006 Dept of Health Fire Equipment

33007 Dept of Health Fire Equipment

33009 NM Public Regulation Commission Fire Equip 0 95,656

37101 PAL Boxing Equipment 0 19,061

37102 Police Department Equipment 0 28,469

60402 Bus Shelter Construction 0 1,145 0
60403 Bus Shelter Construction 0 14,470 0
60E05 Community of Hope 0 40,000

63A02 Mesilla Valley Hospice Equipment 0 103,692

37103 Police Equipment (2008) 0 10,000

20013 East Mesa Senior Center Eq/Furnishings (2009) 11,576 18,000 18,000
20014 East Side Senior Center Equipment (2009) 0 5,000 5,000
20015 Las Cruces Senior Centers Equipment (2009) 0 6,000 6,000
20016 Las Cruces Senior Centers Meals Eq (2009) 0 40,700 40,700
20017 Hot Meal Vehicles Senior Programs (2009) 0 84,000 84,000

O OO0 OO0 O0OOCCOOO O

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 2 of 2
FUND DIVISION FUND TYPE
Equipment Grants Finance Special Revenue
Fund 2500
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
20018 Handicap Vans Senior Programs (2009) 0] 100,000 97,885 0
20406 Sustainability Office - Solar Powered Receptacle 0 5,000 5,000 0
Total Expenditures $ 109,171 583,193 256,585 0
FOTHER FINANCING SOURCES (USES)
Transfer from Fund 1000 - General Fund $ 0
Total Other Financing Sources (Uses) 1% 0 0 0 0
JENDING BALANCE $ 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Street Maintenance Operations Public Works Special Revenue
Fund 2600
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
JRESOURCES
Beginning Balance 0 129,444 129,444 305,724
JREVENUES
570010 Investment Income 1,249 0 4,411 1,000
590051 Net incr (Decr) Fair Value Investment 1,168 0 (11,927) 0
[Total Revenues 2417 0 (7,516) 1,000
Total Resources 2,417 129,444 121,928 306,724
JEXPENDITURES
26226020 Sidewalk Reconstruction - Personnel 182,502 312,755 178,352 330,157
26226020 Sidewalk Reconstruction - Operating 17,370 17,500 11,235 17,500 §
26226030 Signs & Markings - Operating 155,487 225,468 185,468. 225,468?" o
Total Expenditures 355,359 5‘\5,_&;'_»’,’’(23:*I’g 375,055 1., 573,125
[OTHER FINANCING SOURCES (USES) .. - A ]
Transfer from Fund 4202 --GRT Street Mainten 558,851 558,851 .. 450,000 §
Total Other Financing Sources (Uses) ' 558,851 450,000

JENDING BALANCE

558,851

183,599

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Flood Control Operations Public Works Special Revenue
Fund 2650
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance |15 379,101 166,335 166,335 177,296
FREVENUES
570010 Investment Income 5,749 0 4,061 3,000
570015 Net incr (Decr) Fair Value Investment 49 0 (11,358) 0
Total Revenues 1% 5,798 0 (7,297) 3,000
Total Resources $ 384,899 166,335 159,038 180,296
JEXPENDITURES :
26226040 Drainage Maintenance - Personnel $ 233,369 347,623 271,164 326,471
26226040 Drainage Maintenance - Operating 144,945 218,151 130,655 218,151
26800010 Major Maintenance Program - Capital : : S ¢ 200,000 } 194,923 0f
Total Expenditures $ 378,314 765,774 | 596,74’2’L_«;_,\ 544,622
JOTHER FINANCING SOURCES (USES) - Fh o
Transfer from Fund 4400 - Flood Control . i $ . 158 O 615,000:] .. 550,000
Total Other Financing Sources (Uses) : s 75! ..615,000 615,000 550,000

lenoingBALANCE s 185,674 |

*Projected based on 8 months actual through February 28, 2011 and. 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Health Services Comm Dev Special Revenue
Fund 2700 1
T FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance $ 33,080 18,830 18,830 18,420
JREVENUES
570010 Investment Income $ 642 1,655 654 650
590015 Net Incr (Decr) Fair Value Investment (200) 0 (1,064) 0
Total Revenues 1% 442 1,655 (410) 650
Total Resources $ 33,5622 20,485 18,420 19,070
JEXPENDITURES
La Clinica de Familia 10901 $ 13,458 27,000 27,000
El Caldito Soup Kitchen 10902 18,458 20,000 20,000
La Pinon Sexual Assault Recovery Services 10903 16,855 22,500 22,500
La Casa Transitional Housing Program 10904 20,000} 20,0004 .
Casade Peregrinos Food Bank 10906 . ... 0™ 20,000 20,000
Southwest Counseling Ctr (Homeless Outrch) 10907 - 0 01
SNM Diabetes Outreach - Ciclovia 10916+ : o 0.
FYI - Safe After School Prog. 10910 * o 27,000
Big Brothers/Big stters School & Comm:- 10 15 10,000

MV Hospice - Chanty Care/G
Jardin de los Nmos 10922 i
Southem: N ‘abetes Qutreach

10923

NAMI Dofia Ana County
Southwest Counseling Center 10926
Dofia Ana Action for Youth 10927
MV Youth Foundation 10928

St. Luke's Health Care Clinic 10929
MV Casa - Children First Program 10930
Tresco - Evaluation & Assessment 10931

[Total Expenditures

JOTHER FINANCING SOURCES (USES)
Transfer from Fund 1000 - GF

Transfer from Fund 2705 - Telshor Facility
Total Other Financing Sources (Uses)

JENDING BALANCE

LoD

19,558

10,015

0} 0

15,208 0 0

21,165 0 0

113,791 0 0

0 24,696 24,696

0 17,202 17,202

13,500 13,500
314,692 300,000 300,000 300,000
300,000 300,000 300,000 300,000
300,000 300,000 300,000 300,000
18,830 20,485 18,420 19,070

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.




EXHIBIT "A"
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Telshor Facility Legislative Special Revenue
Fund 2705 1
T FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
Beginning Balance |$ 20317288 | 21,691,102 | 21,691,102 | 26,422,462
IREVENUES
570010 Investment Income 340,677 440,000 419,114 420,000
570015 Net Incr (Decr) Fair Value Investment 1,472,622 700,000 2,612,246 700,000
902100 Direct Financing Lease _ 0 0 2,000,000 0
Total Revenues $ 1,813,299 1,140,000 5,031,360 1,120,000
Total Resources $ 22,130,587 | 22,831,102 | 26,722,462 ] 27,542,462
JEXPENDITURES
In Lieu of Property Taxes $ 139,485 285,000 0 0
Total Expenditures s 139485 | 285000 O 0
JOTHER FINANCING SOURCES (USES)
Transfer to Fund 2700 - Health Services {300,000)
Total Other Financing Sources (Uses) {300,000)

JENDING BALANCE

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 1 of 2
FUND DIVISION FUND TYPE
Convention & Visitors Bureau Public Services Special Revenue
Fund 2710
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
§RESOURCES
Beginning Balance $ 1,929,848 2,078,198 2,078,198 2,897,489
§REVENUES
552016 New Mexico Tourism Department 18,700 14,300 14,300 14,300
570010 Investment Income 35,302 30,000 37,187 30,000
543210 CVB Merchandise Sales 5,277 7,000 3,580 3,500
590015 Net Incr (Decr) Fair Value Investment 6,424 0 (81,355) 0
Total Revenues 65,703 51,300 (26,288) 47,800
Total Resources 1,995,551 2,129,498 2,051,910 2,945,289
JEXPENDITURES
CVB Administration 27205010 , -
Personnel Services 49 640,987 633,588 | 641,888 626,089‘}
Operating 1 91,062 134,395 10"‘5,03.&!;;1_,£ .. 164,316
~ Total CVB Administration 27205010 7679831 - 746,926 | 790,405
CVB Convention/Tourism 27205020 e -
Operating s s 802,583 485,082 727,086
Total CVB Conventign[l’ ourism 2720502 {‘_ l 802,583 ; 727,086

CVB Special 272050
Operating o
| Total CVB Special 27205030

Railroad Musetum 2720
Personnel Services
Operating

Total Railroad Museum 27205040

CVB Las Cruces Center 27205200
Operating
Total CVB Las Cruces Center 27205200

CVB Las Cruces Convention Center 27805020
Capital Outlay
Total CVB Las Cruces Convention Center 27805020

Total Expenditures

$ 389,317 472,302 449,654 366,063
389,317 472,302 449,654 366,063

R L 0 600,000 506,683 0
‘ 0 600,000 506,683 0

$ '~ 1,815,148 2,701,587 1,727,261 1,963,962

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 2 of 2
FUND DIVISION FUND TYPE
Convention & Visitors Bureau Public Services Special Revenue
Fund 2710
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected™ Proposed
JOTHER FINANCING SOURCES (USES)
Transfer from Fund 1000 - General Fund $ 450,000 0 0 0
Transfer from Fund 2820 - Lodger's Tax (95%) 1,422,458 2,570,236 2,544,365 1,808,392
Transfer from Fund 2820 - Tourism  (2.5%) 41,837 44974 44,974 47,681
Transfer to Fund 1000 - General Fund (16,500) (16,500) (16,500) (16,500)
Transfer to Fund 3280 - LCCC Debt Service Fund 0 0 0 (392,222)
Total Other Financing Sources (Uses) $ 1,897,795 2,598,710 2,572,840 1,447,351
iENDING BALANCE $ 2,078,198 2,026,621 2,897,489 2,428,678

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Downtown Revitalization Comm Dev Special Revenue
Fund 2715 ]
r FY 20609/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected*® Proposed

RESOURCES

Beginning Balance $ 307,225 257,312 257,312 24,600
JREVENUES
570010 investment income $ 5,217 500 2,827 2,000
570015 Net Increase(Decrease) Fair Value Investment 858 0 (2,830) 0
591010 Downtown Lease Income 1,100 1,200 2,825 2,000
Total Revenues $ 7,175 1,700 2,822 4,000
Total Resources $ 314,400 259,012 260,134 28,600
EEXPENDITURES

Economic Development Org 27804010 P
Operating 2 50,000 110,000 110,000 70,000
Capital J : 7,088 214,846 . 205,534} 8,600
Total i 57,088 | 324846 | 315534 78,600
Total Expenditures 324846 | 315,634 78,600

Transfer from Fund 1000 .- G
Total Other Financing Sources (USES)-.-

l(:THER FINANCING SOU

HENDlNG BALANCE /oo

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A"

2011-12 Fiscal Year Budget Page 127
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
State Special Projects Facilities Special Revenue
Fund 2755
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed

JRESOURCES

Beginning Balance 0 0 0 0
JREVENUES

552003-16001 Transitional Youth Facility FYI 05 22,513 0 0 0

552003-16002 Transitional Youth Facility FY! 06 321,750 0 0 0

552003-16003 Transitional Youth Facility FY1 07 358,380 0 0 0

552003-16004 Transitional Youth Facility FYI 08 445 500 0 0 0

552003-16005 Transitional Youth Facility FY1 09 250,000 0 o 0
[Total Revenues 1,398,143 0 0 0
Total Resources 1,398,143 0 0 0
{EXPENDITURES

552003-16001 Transitional Youth Facility FYl 05

552003-16002 Transitional Youth Facility FY1 06 =

5£52003-16003 Transitional Youth Facility FY1.07

552003-16004 Transitional Youth Facility FY1:08 .

652003-16005 Transitional Youth Facility FYI 09 -

Total Expenditures

IENDING BALANCE

*Projected based on 8 months actual through February 28, 2011 and. 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
State Operating Grants Various Special Revenue
Fund 2760
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected® Proposed

JRESOURCES

Beginning Balance $ 0 48,603 48,603 48,603
FREVENUES

21002 NM State Library Aid 2008 $ 0 4,062

21006 NM State Library Aid 2011 0 8,648

30705 Jardin de los Ninos 2010 30,000 0 0 0

17001 NM Dept. of Transportation 0 31,000 31,000 0

22004 Museum of Art 2010 5,812 0 0 0

22005 NM Dept of Humanities 771 1,230 1,230 0

22006 NM Dept. of Cultural Affairs 0 6,740 6,740 0

23003 NM Dept of Health Summer Food 303,953 189,524 109,155 0
Total Revenues $ 340,536 241,204 148,125 0
[Total Resources ; $ 340,536 289,807 196,728 - 48,60'3-]
JEXPENDITURES e

27205080 S AT $:

21002 Branigan Library State Aid
21006 Branigan Library State Aid
30705 Jardin de los Ninos 2010
22005 NM Humanities 2009
17001 Rideshareé Program
22004 Museum of Art:2010
22006 New Mexico Arts i
23003 NM Dept of Health-Summer Food
23004 NM Diabetes2008:.. =~ .. b
Total Expenditures PR e i 2

255,120

JENDING BALANCE $ - 48,603 48,603 48,603 48,603

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Other Operating Grants Finance Special Revenue
Fund 2761
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
RESOURCES
Beginning Balance $ 0 0 0 0
JREVENUES
33005 DAC Homeland Security Fire Grant 20,530 2,095 2,095 33,377
16006 Resources for Children & Youth, Inc 672,955 0 0 0
25010 US Dept. of Agriculture 0 7,000 504 6,496
[Total Revenues $ 693,485 9,095 2,599 39,873
Total Resources $ 693,485 9,095 2,599 39,873
JEXPENDITURES
33005 DAC Homeland Security Fire Grant 20,530 2,095 2,095 33,377
16006 FYI Transitional Living Facility 672,955 | 0 0 0
25010 Green Infrastructure Planning 504 6,496

Total Expenditures

iENDING BALANCE

39,873

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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Page 130
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Valley View Heske Garden Facilities Special Revenue
Fund 2770
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected*® Proposed
JRESOURCES
Beginning Balance 177,616 179,381 179,381 164,723
iREVENUES
570010 Investment Income 3,405 2,500 3,500 2,500
570015 Net Incr (Decr) Fair Value Investment 610 (V] (8,108) 0
Total Revenues 4,015 2,500 (4,608) 2,500
[Total Resources 181,631 181,881 174,773 167,223
JEXPENDITURES
62J03 Valley View Heske Garden 2,250 27,500 10,050} 20,000
Total Expenditures 2,250 | 27.500 | 10,050 20,000 |
{ENDING BALANCE T TeAg23| 147223

*Projected based on 8 months actual through February 28, 2011 and .4 months projected.
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CITY OF LAS CRUCES
PROPOQOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Griggs / Walnut Plume Remediation Special Revenue
Fund 2780
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed

RESOURCES

Beginning Balance $ 20,618 58,637 58,637 439,984
IREVENUES

553010 Dona Ana County $ 119,138 331,000 0 331,000

570010 Investment Income (621) 8,688 0 8,688

590051 Net Incr{Decr) Fair Value Investment 718 965 0 965
Total Revenues $ 119,235 340,653 0 340,653
Total Resources $ 139,853 399,290 58,637 780,637
fEXPENDITURES

Operating Expenses 145,673 673,429 0 673,429
Total Expenditures $. 1 __42673 _ 673,429 0 673,429 1
FOTHER FINANCING SOURCES (USES) T

Transfer from Fund 2800 - EGRT : i$ 381,347 381,347
Total Other Financing Sources (Uses) $ 381,347 381,347
JENDING BALANCE $ 488,555

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A™
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND FUND TYPE FUND TYPE
Griggs / Walnut Plume - Grants Special Revenue Special Revenue
Fund 2781
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
ERESOURCES
Beginning Balance $ 144,307 0 0 0
IREVENUES
552023 NM Environmental Department $ 42,146 162,754 133,732 0
570010 investment Income
590051 Net Incr(Decr) Fair Value investment
Total Revenues $ 42,146 162,754 133,732 0
Total Resources $ 186,453 162,754 133,732 0
lExPENDITURES
Major Projects $ 186,453 133,754 133,732 0
Total Expenditures $ 186,453 133,754 133,732 0
IENDING BALANCE $ 0 0 -0

29,000

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Environment Gross Receipts Tax Special Revenue
Fund 2800
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ (69,259) 303,506 303,506 294,454
JREVENUE
512020 EGRT - City $ 1,605,729 1,608,000 1,624,605 1,628,000
553020 EGRT - County 877,610 1,075,295 812,252 946,652
Total Revenues $ 2,483,339 2,683,295 2,436,857 2,574,652
Total Resources $ 2,414,080 2,986,801 2,740,363 2,869,106
JEXPENDITURES
Admin. Charges For Tax Collection $ 45,953 44,055 45,192 45,261
Payment To Other Local Government (County) 951,152 | . 1,075,295 812,252 94625_2_
Total Expenditures 13 997,105 ) . 1,119,350 857,444 991,913
JOTHER FINANCING SOURCES (USES) : St b b T |
Transfer to Fund 2780 - Griggs/Wainut Plume Fund- 4% (381 ,347‘)J (381,347)
Transfer to Fund 3618 - 2008 NMFA G/W Plumé DS (62,147) (216,116)
Transfer to Fund 5300 - Water ‘ (308,603)
Transfer to Fund 5400 - Wastewater 5
Transfer to Fund 5420 - Water Reclamation 1.
Total Other Financing 80urces (Uses) $

ENDING BALANCE With Non-cash Transactnons
Other Adjustments
ENDING BALANCE

294,454

*Projected based on 8 months actual through February 28, 2011 ahd 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Public Safety Gross Receipts Tax Police/Fire Special Revenue
Fund 2805 J
T Fy 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
Beginning Balance $ (21,301) (301) (301) 0
IREVENUES
512022 Municipal Gross Receipts Tax '02 $ 3,211,398 3,251,000 3,251,000 3,300,000
592001 Other Revenue Public Safety GRT
Total Revenues $ 3,211,398 3,251,000 3,251,000 3,300,000
Total Resources $ 3,190,097 3,250,699 3,250,699 3,300,000
FEXPENDITURES
Police Personnel $. 2,123,367 2,177,968 2,177,968 2,200,110
Fire Personnel s 1,072,731 ). 1,072,731} 1,099,890
Total Expenditures 1™ 3250600 | 3,250,609 | _ 3,300,000 |
Adjustment due to change in accruals. i
JENDING BALANCE $

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Gas Tax Public Works Special Revenue
Fund 2810
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed

JRESOURCES

Beginning Balance $ 528,251 76,127 76,127 0
BREVENUES

512041 Gasoline Tax $ 857,877 963,729 946,389 1,027,637

512042 Gas Tax Road Fund 665,296 676,408 618,462 655,258

570010 Investment Income 8,874 0 2,337 2,000

590051 Net Incr (Decr) Fair Value Investment (1,153) 0 (6,301) 0
[Total Revenues $ 1,530,894 1,640,137 1,560,887 1,684,895
Total Resources $ 2,059,145 1,716,264 1,637,014 1,684,895
[EXPENDITURES - 5

28226010 Major Maintenance - Personnel : $ 87,868 | 98,229 r

28226010 Major Maintenance - Operating . 47,935

28226030 Street Sweeping - Personnel -
28226030 Street Sweeping - Operatmg
Total Expenditures

JOTHER FINANCING SOURCES (USES)

Transfer to Fund 5920~ Bus Transit =
il‘ otal Other Fi nancmg Sources (Uses)

Adjustment due to change in ,a,ccgga,l‘sf oy

JENDING BALANCE

Transfer to Fund 1005 - ‘Engineering Svcs (new. positidn)
Transfer to Fund 3240 - 2000 Mur "Gas Tax Bonds

- 601,782
1

205818
159,800

76,127

36,738

12,438

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
TIDD Dedicated Revenue Facilities Special Revenue
Fund 2815 1
1 FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
fRESOURCES
Beginning Balance $ 8,755 544,832 544,832 1,045,333
IREVENUES
GRT City $ 117,100 835,000 1,324,466 856,000
GRT County 73,618 130,000 136,568 133,000
GRT State 74,264 986,000 382,394 1,213,000
Property Tax City : 0 24,201 o 47,418
Property Tax County 0 46,023 0 90,173
Investment Income 3,607 500 14,906 500
Net Increase (Decrease) in Fair Value 4,001 0 (41,972) 0
Total Revenues 1$ 272,590 2,021,724 1,816,362 2,340,091
Total Resources A8 .. 281,345 ] 2,566,556 2,361,194 3,385,424
e | : 4
EXPENDITURES ”
r Administrative Charges-for GRT Tax.Coll
Administrative Charges for GRT Tax Collec -Cﬁunty
Administrative Charges for GRT Tax Colleg!
Administrative Charges for Prop Tax Collectio (
Administrative Charges for Prop Tax Collection-County i
Total Expenditures

oTHER FINANCING SOURCES (USES)-....
Transfer to.Fund 1000 =General Fund Repayment
Transfer to Fund 4270~ “TIDD Cap|tal Prolect Fund

Total Other Financing Sources (Uses) (1,300,643)
Adjustment due to change in accruals , 1 274,535 0 0 0
JENDING BALANCE $ ‘ 544,832 1,249,681 1,045,333 3,369,729

1
*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Lodgers Tax Public Services Special Revenue
Fund 2820
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed

IRESOURCES

Beginning Balance $ 1,331,255 864,706 864,706 0
JREVENUES

515010 Lodger's Tax $ 1,717,810 1,798,978 1,798,978 1,907,254

570010 Investment Income 28,580 0 18,618 0

590061 Net Incr (Decr) Fair Value investment 5,048 0 (44,488) 0
Total Revenues $ 1,751,438 1,798,978 1,773,108 1,907,254
Total Resources $ 3,082,693 2,663,684 2,637,814 1,907,254
JEXPENDITURES

Qperating Expenditures $ 3,500 3,500 3,500 3,500 1

Pay to Lodgers Tax Reserve : - 1
Total Expenditures . 3500f... 3,500
§JOTHER FINANCING SOURCES (USES) L

Transfer to Fund 3614 - Las Cruces Center: Iebt Semce o) 0 0

Transfer to Fund 1000 - General Fund | (44,974) (47,681))

Transfer to Fund 2710 - CVB (2,570,236) (1,808,392)

Transfer to Fund 2710 VB Tounsm (47,681)

Total Other Financing s

(1,903,754)

lENmNQ BALANCE e , $ .

10% of Tax designated for Lodger's Tax projects

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Convention Center Fee Public Services Special Revenue
Fund 2825
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
FRESOURCES
Beginning Balance $ 0 0 0 0
JREVENUES
515015 Convention Center Fee (2.50) $ 1,154,370 1,201,972 1,201,972 1,292,042
570010 Investment Income 592 100 431 0
590051 Net Incr (Decr) Fair Value Investment 8 0 (1,102) 0
Total Revenues $ 1,154,970 1,202,072 1,201,301 1,292,042
Total Resources $ 1,154,970 1,202,072 1,201,301 1,292,042
JOTHER FINANCING SOURCES (USES)
Transfer to Fund 3614 - Las Cruces Center Debt Service. |$ (1,154,970) 0 0 0
Transfer to Fund 3280 - SSGRT 2010 CC Debt Service : 01 (1,201,301} (1,292,042)

Total Other Financing Sources (Uses)

SENDING BALANCE

(1,202,072)

(1 292.042)

)| (1,201,301

0

0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Federal Stimulus Operating Grants Various Special Revenue
Fund 2900
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected*® Proposed

RESOURCES

Beginning Balance 0 0 0 0
{ReVENUES

13221 Byrne Memorial Recovery Act-CLC 28,719 252,839 179,668 73,171

13222 Byrme Memorial Recover Act-DAC 55,413 110,899 77,618 33,281

13223 Cops Hiring & Retention Prog (CHRP) 0 1,518,784 0 1,518,784

3060A NMEDDNM AAA-Congregate Meals 23,525 0 0 0]

3060B NMEDDNM AAA-Home Delivered Meals 6,412 0 0 0
Total Revenues 114,069 1,882,522 257,286 1,625,236
Total Resources 114,069 1,882,522 257,286 1,625,236

|ExPENDITURES ‘

13221 Byme Memorial Recovery Act-CLC oo 13,471

13222 Byme Memorial Recover Act-DAC .. - 33,281

13223 Cops Hiring & Retention Prog (CHRP) -~ = - . 1,,518,784

3060A NMEDDNM AAA-Corigregate Meals . . 0

30608 NMEDDNM AAA-Home Delivéred Meals. - v 0
Total Expenditures:. .. g ° 1,625,236

JENDING BALANCE

*Projected based on 8 months actual through February 28, 2011 and .4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
State Stimulus Operating Grants Various Special Revenue
Fund 2912 |
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
JRESOURCES
Beginning Balance $ 0 0 0 0
IREVENUES
15001 Juvenile Citation Program CYFD $ 0 15,700 3,324 12,376
[Total Revenues $ 0 15,700 3,324 12,376
Total Resources $ 0 15,700 3,324 12,376
fEXPENDITURES
15001 Juvenile Citation Program CYFD $ 0 15,700 3,324 12,376
Total Expenditures $ .. 0 15,700 3,324 12,376
SENDING BALANCE QL 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
1995 Environmental GRT Rebate Fund Finance Debt Service
Fund 3210

FY 2009/10 | FY 2010/11

FY 2010/11 | FY 2011/12

IEXPENDITURES
Interest on Bonds
Bond Redemption
Cost of Issuance
Total Expenditures

THER FINANCING SOURCES {USES) ‘
Transfer from Fund 1000 - General Fund "+~
otal Other Financing Sources (Uses)

NDING BALANCE

Actual Amended Projected Proposed
JRESOURCES
Beginning Balance 3,657 3,657 3,857 0
iRevenues
Interest on investments 0 0 0 0
Net Incr (Decr) Fair Value Investment 0 0 0 0
900100 Bond Proceeds 0 0 0 0
9800101 Bond Premium 0 0 0 0
[Total Revenues 0 0 0 0
Total Resources 3,557 3,657 3,557 0

*Projected based on 8 months actuat through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND l DIVISION FUND TYPE
1999 Municipal GRT Bonds Series A T Finance Debt Service
Fund 3230
FY 2009/10 | FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 139,402 99,636 99,636 99,635
fRevenues
Interest on Investments 12,408 4,500 0 0
Net Incr (Decr) Fair Value Investment 3,781 0 0 0
900100 Bond Proceeds 2,985,000 2,985,000 0
900101 Bond Premium 96,013 90,121 0
Total Revenues $ 16,189 3,085,513 3,075,121 0
Total Resources $ 155,591 3,185,149 3,174,757 99,635
JEXPENDITURES
Interest on'Bonds $ 204,795 48,668 48,669 0
Bond Redemption 1,090,000 | 0 0 0
Cost of Issuance ' 31,4531 31453 ) 0
Pmt To Refunded Escrow 000} 2,995,000 .0
Total Expenditures . 3,075, 122 Of
JOTHER FINANCING SOURCES (USES) R |
Transfer from Fund 4202 - GRT Street Maintenance
Total Other Financing Sources (Uses) T
JENDING BALANCE

+... Fiscal Year Principal Interest.... Total D S
2000 e 0 432,168 432,168
2001 0 492,343 492,343
2002 110,000 492,343 602,343
2003 590,000 487,668 1,077,668
2004 615,000 462,298 1,077,298
2005 645,000 433,085 1,078,085
2006 675,000 402,448 1,077,448
2007 720,000 370,385 1,090,385
2008 1,285,000 336,545 1,621,545
2009 1,350,000 272,295 1,622,295
2010 1,090,000 204,795 1,294,795
2011 e s e 0 0 0
2012 0 0 0
2013 0 0 0
2014 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
1999 Municipal GRT Bonds Series B Finance Debt Service
Fund 3235
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 72,265 72,801 72,801 83,820
Revenues
570010 Interest on Investments 6,503 2,000 0 0
570015 Net Incr (Decr) Fair Value Investment 2,079 0 0 0
900100 Bond Proceeds 0 2,415,000 2,415,000 0
900101 Bond Premium 0 80,791 80,791 0
Total Revenues $ 8,582 2,497,791 2,495,791 0
Total Resources $ 80,847 2,570,592 2,568,592 83,820
JEXPEND|TURES
750100:interest on Bonds $ 147,215 39,325 39,325 ]
750200 Bond Redemption ' 535,000 of
Cost of Issuance
Pmt To Refunded Escrow
[Total Expenditures
JOTHER FINANCING SOURCES (USES)
Transfer from Fund 4400 - Flood Control
Total Other Financing Sources (Uses)
JENDING BALANCE"

Fiég:a} Year

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Principal T

220,000 294,047
360,000 325,640
375,000 310,340
390,000 294,403
405,000 277,633
425,000 258,395
445,000 238,208
465,000 217,070
490,000 195,215
510,000 171,695
535,000 147,215
i e 0 0
‘ 0 0

0 0

0 0

514,047
685,640
685,340
684,403
682,633
683,395
683,208
682,070
685,215
681,695
682,215

0

0
0
0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND | DIVISION FUND TYPE
2000 Municipal Gas Tax Bonds Series A Finance Debt Service
Fund 3240
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 333 12,344 12,344 37,123

Revenues

560100 Contribution From Developers

570010 Interest on Investments 3,826 1.500 2,191 2,000

570012 Interest A/R & Other 0 0 0 0

570015 Net Incr (Decr) Fair Value Investment . 1,430 0 (8,907) 0
Total Revenues $ 5,256 1,500 (6,716) 2,000
Total Resources $. 5,589 13,844 5,628 39,123

REXPENDITURES

750100 Interest on Bonds $ 159,148 140,534 140,534 120,898

750200 Bond Redemption : 365,000 385,000 | . 385,000-{: .. . 405,000
Total Expenditures 525534 {0 525,895-

RJOTHER FINANCING SOURCES (USES):
Transfer from Fund 2750 - Northrise Morningstar S A 0
Transfer from Fund 2810 - Gas Tax Fund i 540,675

Transfer from Fund 324

Total Other Financing Sources (Usé S

ENDING BALANCE i

Fiscal Year , P?incipal Interest Total DS
2001 oo 0 152,164 152,164
2002 ae 0 260,853 260,853
2003 i 265,000 260,853 525,853
2004 275,000 248,663 523,663
2005 : 290,000 235,876 525,876
2006 300,000 222,246 522,246
2007 315,000 207,846 522,846
2008 ~ 380,000 192,568 522,568
2009 345,000 176,398 521,398
2010 .= -~~»‘365 000 159,148 524,148
2011 485,000 140,534 525,534
2012 : - 408,000 120,898 525,898
2013 425,000 99,838 524,838
2014 ; 445,000 76,994 521,994
2015 470,000 53,076 523,076
2016 495,000 27,226 522,226

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2000 Series A Debt Service Reserve Finance Debt Service
Fund 3241
FY 2009/10 | FY 2010/11 | FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 511,000 512,368 512,368 511,000
REVENUE
570010 Interest on Investments $ 20,829 8,000 20,886 0
570015 Net Incr (Decr) Fair Value Investment (12,705) 0 (20,691) 0
Total Revenues $ 8,123 8,000 195 0
Total Resources $ 519,123 520,368 512,563 511,000
THER FINANCING SOURCES (USES)

Transfer to Fund 3240 - 2000 Mun Gas Tax Bond Ser A |$ (6,755) (9,368) (1,563) 0
otal Other Financing Sources (Uses) $ (6,755) (9,368) (1,563)} - v 0
NDING BALANCE $ 512,368 | - 1 A, 511.000:}...... 511,000

Required Debt Service Reserve s 51 1,000 511,000
JUN-RESERVED ENDING BALANCE s T 1368 = — 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A"

2011-12 Fiscal Year Budget 358 Page 146
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 2003 Refunding Bond Finance Debt Service
Fund 3250
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance 129,872 148,363 148,363 79,714
Revenues
570010 Interest on Investments 13,547 5,000 7,564 5,000
570015 Net Incr (Decr) Fair Value Investment 5,054 0 (28,028) 0
[Total Revenues 18,601 5,000 (20,464) 5,000
Total Resources 148,473 153,363 127,899 84,714
BEXPENDITURES
Interest on Bonds 198,110 160,310 160,310 121,110
Bond Redemption 945,000 980,000 980,000 860,000
Bond Issue Expense ' 1
Total Expenditures 1,143,110 | 1,140_;230 - 1,140‘,31’0l 981,110
THER FINANCING SOURCES (USES) y I '
Transfer from Fund 1500 - Sales Tax '92 lnco e 1,0 125 71,092,125 988,248
otal Other Financing Sources (Uses) 1,092,125.1 1,092,125 988,248
ENDING BALANCE 91,852

Fiscal Year

2004 0
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

" Principal

© 1,500,000
1,540,000

1,570,000
1,030,000
1,060,000
1,115,000
945,000
980,000
860,000
690,000
- 280,000
290,000

- -~300,000

315,000
325,000

Interest

421,960
387,310
348,060
306,860
253,860
198,110
160,310
121,110
86,710
60,836
50,196
38,886
26,886
13,813

1

1,954,471
1,961,960
1,957,310
1,378,060
1,366,860
1,368,860
1,143,110
1,140,310
981,110
776,710
340,836
340,196
338,886
341,886
338,813

*Projected based on 8 months actual through February 28, 2011 and 4 months p,i'ojected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND B DIVISION FUND TYPE
2004 EGRT SCSWA Refunding Bonds Finance Debt Service
Fund 3260
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 313,037 404,804 404,804 453,778
JREVENUE
570010 Interest Earned $ 12,712 5,000 9,984 5,000
570015 Net Incr (Decr) Fair Value Investment 3,816 0 (31,543) 0
580041 Other Pmt In Lieu of Debt Svc 839,566 839,766 839,766 843,006
[Total Revenues $ 856,094 844,766 818,207 848,006
[Total Resources $ 1,169,131 1,249,570 1,223,011 1,301,784
EEXPENDITURES
750100 Bond Interest $ 179566 | 159766 | 159,766 | 138,006 |
750200 Bond Principal 660,090 680,000 680,000 705,000
750310 Bond Issuance Expense 01 i 0
750330 Escrow Agent Fees .0 o]
Total Expenditures s T s39me0 | T830,760 | 643,006
JOTHER FINANCING SOURCES (USES) d
Transfer from Fund 3261 - 2004 EGRT SCSWARsv  [$
Total Other Financing Sources (Uses) 1%
#NDING BALANCE $
“Fiscal Year: . .. Principal -
2005 410,000 189,656 599,656
2006 590,000 253,366 843,366
2007 605,000 235,666 840,666
2008 625,000 217,516 842,516
2009 640,000 198,766 838,766
2010 660,000 179,566 839,566
2011 680,000 159,766 839,766
2012 705,000 138,006 843,006
2013 725,000 114,212 839,212
2014 750,000 88,838 838,838
2015 - = - 760,000 61,650 841,650
2016 810,000 32,400 842,400

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2004 EGRT SCSWA Refunding Reserve Finance Debt Service
Fund 3261
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance $ 848,239 858,191 858,191 808,661
§REVENUE
Interest $ 52,030 30,000 32,253 30,000
Net Incr (Decr) Fair Value Investment 33,160 0 (11,250) 0
Total Revenues $ 85,191 30,000 21,003 30,000
Total Resources $ 933,430 888,191 879,194 838,661
JOTHER FINANCING SOURCES (USES)
Other Sources - Bond Proceeds $
Transfer to Fund 3260 - 2004 EGRT SCSWA Fund (75,239) (70,533) (70,533) (40,661 )I
Total Other Financing Sources (Uses) $ (75,239) (70,533) {70,533) (40,661)
ENDING BALANCE , 81 16561 .. 808661 798,000
Required Debt Service Reserve 793;(500 798,000 798,000 798,000
0

UN-RESERVED ENDING BALANCE

*Projected based on 8 months actual through February 28, 2011 and 4 monthsprojected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2004 EGRT SCSWA Rebate Fund Finance Debt Service
Fund 3262
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 88,798 90,900 90,900 88,552
JREVENUE
Interest $ 1,758 0 1,628 1,000
Net Incr (Decr) Fair Value Investment 344 0 (3.976) 0
Total Revenues $ 2,102 0 (2,348) 1,000
[Total Resources $ 90,900 90,900 88,552 89,552

JOTHER FINANCING SOURCES (USES)

Other Sources - Bond Proceeds $
Total Other Financing Sources (Uses) 0
JENDING BALANCE 89,552

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 2005 Bond Series B Finance Debt Service
Fund 3270
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance 243,469 270,928 270,928 329,454
JRevenues
570010 Interest on Investments 20,476 10,000 12,830 10,000
570015 Net Incr (Decr) Fair Value Investment 7,426 0 (4,128) 0
[Total Revenues 27,902 10,000 8,702 10,000
[Total Resources 271,370 280,928 279,630 339,454
JEXPENDITURES
Interest on Bonds 1,261,443 1,213,043 1,213,043 1,165,643
Bond Redemption 1,210,000 1,185,000 1,185,000 1,420,000
Bond Issue Expense
Total Expenditures 2,471,443 | 2,398,043} . 2_398043 ...2,585,643 |
THER FINANCING SOURCES (USES) o T
Transfer from Fund 1500 - Sales Tax '92 Income 2,44 2,447,867 | 2,558,795
otal Other Financing Sources (Uses) - 2,447,867 | 2,447,867 | 2,558,795

ENDING BALANCE

Fiscal Year
2006 - 200
2010 e

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026
2027 - 2035

1,420,000
+ 1,030,000
1,270,000
3,165,000
2,100,000
605,000
635,000
660,000

i 685,000

715,000
745,000
780,000
815,000
850,000
890,000
10,065,000

1,185,000

1,165,643
1,108,843
1,065,068
1,001,568
843,318
759,318
735,118
709,083
681,858
653,088
622,700
591,038
557,888
523,250
487,125
2,396,544

312,607

2,398,043
2,585,643
2,138,843
2,335,068
4,166,568
2,943,318
1,364,318
1,370,118
1,369,083
1,366,858
1,368,088
1,367,700
1,371,038
1,372,888
1,373,250
1,377,126
12,461,544

2,471,443

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2010 Municipal GRT Street Bonds Series A Finance Debt Service
Fund 3275
FY 2009/10 | FY 2010/11 } FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance $ 0 0 0 168,833
JRevenues
570010 Interest on Investments 3 0 0 3,666 2,000
570015 Net Incr (Decr) Fair Value Investment 0 0 (34,711) 0
Total Revenues $ 0 0 (31,045) 2,000
Total Resources $ 0 0 (31,045) 160,833
[EXPENDITURES
Bond/Note Principal 0] 2215000 2,215,000 2010,000
Bond/Note Interest 0 218,633 218,633 268,525
Bond/Admin. Fee 0 \ |
Total Expenditures $ 0 2,433,633 | . 2,433,633:}.... 2,278,525
HOTH’ER FINANCING SOURCES (USES) - i
Transfer from Fund 4202 - GRT Street Maintenance ' 623, ©2,623,510 | 2,329,947
Total Other Financing Sources (Uses) . A $ ..2,623,510 : 2,329,947

fenonGBALANCE $

212255 §

. Fiscal Year Principal

2011 2215000 218633 2,433,633

2012 2,010,000 268,526 2,278,525
2013 1,910,000 218,275 2,128,275
2014 1,935,000 170,525 2,105,525
2015 680,000 122,150 802,150
2016 690,000 105,150 795,150
2017 695,000 84,450 779,450
2018 655,000 63,600 618,600
2019 510,000 46,950 556,950
2020 . 530,000 31,650 561,650
2021 525,000 15,750 540,750

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND I DIVISION FUND TYPE
2010 Municipal GRT Flood Bonds Series B I Finance Debt Service
Fund 3277
FY 2009/10 | FY 2010/11 FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 0 0 0 67,110
fRevenues
570010 Interest on Investments $ 0 0 1,464 1,000
570015 Net Incr (Decr) Fair Value Investment 0 0 (13,170) 0
900100 Bond Proceeds 0 13,700 13,700 0
Total Revenues $ 0 13,700 1,994 1,000
[Total Resources $ 0 13,700 1,994 68,110
JEXPENDITURES
Interest on Bonds $ 0 77,895 77,895 95,650
Bond Redemption 0 790,000 790,000 750,000
Cost of Issuance 4 0 of
Total Expenditures 3 0 867,895 | 86‘7,‘895»1, ... 845,650
JOTHER FINANCING SOURCES (USES)
Transfer from Fund 4400 - Fiood Control ~ B 933,011 855,982
Total Other Financing Sources (Uses) s T 933,011 933,011 855,082
JENDING BALANCE i L el e o 78,442

Fiscal Year “*‘Principal “Interest %
2011 00 0007 . 867,895
2012 . 750,000 95,650 845,650
2013 770,000 76,900 846,900
2014 | 780,000 57,704 837,704
2015 170,000 38,150 208,150
2016 175,000 33,900 208,900
2017 180,000 28,650 208,650
2018 ; 185,000 23,250 208,250
2019 © 190,000 17,700 207,700
2020 195,000 12,000 207,000
2021 205,000 6,150 211,150

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2010 State Shared GRT Convention Center Finance Debt Service
Fund 3280
FY 2009/10 FY 2010/11 FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance $ 0 0 0 120,279
JRevenues
570010 Interest on Investments $ 0 0 1,394 1,000
570015 Net Incr (Decr) Fair Value Investment 0 0 (12,585) 0
[Total Revenues $ 0 0 (11,191) 1,000
Total Resources $ 0 0 (11,191) 121,279
JEXPENDITURES
Interest on Bonds $ 0 837,072 704,831 1,036,894
Bond Redemption 0 365,000 365,000 550,000
Cost of Issuance 0 0 0] 0
Total Expenditures $ 0 1,202,072 1,069,831 Lo 1,586,894
JOTHER FINANCING SOURCES (USES) -
Transfer from Fund 2825 - L.C Convention Cnitr Fee 4,201,301 1,292,042
Transfer from Fund 2710- CVB Fund S 392,222
Transfer from Fund 3614 - 2007 Conv. Cntr DS . 0
Total Other Financing Sources (Uses) ’ 1,684,264
JENDING BALANCE $ 279

218,649 §

- . Fiscal Year Principal e
2011 365000 704,831 1,069,831
2012 550,000 1,036,804 1,586,894
2013 565,000 1,023,144 1,588,144
2014 580,000 1,009,019 1,589,019
2015 595,000 991,619 1,586,619
2016 615,000 973,769 1,588,769
2017 630,000 956,856 1,586,856
2018 650,000 937,956 1,587,956
2019 675,000 915,206 1,590,206
2020 700,000 888,206 1,588,206
2021 730,000 860,206 1,590,206
2022 765,000 823,706 1,588,706
2023 800,000 785,456 1,585,456
2024 840,000 745,456 1,585,456
2025 885,000 703,456 1,588,456
2026 910,000 675,800 1,585,800
2027 960,000 630,300 1,590,300
2028 1,005,000 582,300 1,587,300

2029 - 2037 11,610,000 2,781,950 14,291,950

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2010 State Shared GRT Convention Center Res. Finance Debt Service
Fund 3281
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 0 0 0 1,485,905
Revenues
570010 Interest on Investments $ 0 0 21,602 15,000
570015 Net Incr (Decr) Fair Value Investment 0 0 (125,997) 0
Total Revenues $ 0 0 (104,395) 15,000
Total Resources $ 0 0 (104,395)] 1,500,905
EXPENDITURES ’
interest on Bonds $ 0 0 0 0
Bond Redemption 0 0 0 0
otal Expenditures $ 0 0 0 0
THER FINANCING SOURCES (USES) 5 J o :
Transfer from Fund 3614 - 2007 Conv. Crtr DS~ ' [$ 90,300 | . 1,590,300 0
otal Other Financing Sources (Uses) e ﬁ$, 1,590,300 0
ENDING BALANCE R T 1,500,905

*Projected based on 8 months actual through February 28, 2011 and 4 months-projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012

FUND | DIVISION FUND TYPE
2011 State Shared GRT Bonds Finance Debt Service
Fund 3282
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 0 0 0 0
IRevenues
570010 Interest on Investments $ 0 0 0 0
570015 Net Incr (Decr) Fair Value Investment 0 0 0 0
Total Revenues $ 0 0 0 0
[Total Resources $ 0 0 0 0
JEXPENDITURES
Interest on Bonds $ 0 0 0 315,478
Bond Redemption 0 0 0 35,000
Cost of Issuance 0 . 0
Total Expenditures $ 0 0] Ta@ud. 350,478
THER FINANCING SOURCES (USES) : .
Transfer from Fund 1000 - General 406,974
otal Other Financing Sources (Uses) 405,974
ENDING BALANCE = 55,497

_Fiscal Year ' Principal " Interest

2012 A 35000 315 350,478 |
2013 660,000 362,963 1,022,963
2014 945,000 343,163 1,288,163
2015 190,000 314,813 504,813
2016 855,000 309,113 1,164,113
2017 880,000 283,463 1,163,463
2018 915,000 248,263 1,163,263
2019 950,000 211,663 1,161,663
2020 ' 990,000 173,663 1,163,663
2021 ‘ 1,030,000 134,063 1,164,063
2022 1,070,000 92,863 1,162,863
2023 1,115,000 47,388 1,162,388

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND I DIVISION FUND TYPE
2011 Municipal GRT Bonds I Finance Debt Service
Fund 3284
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 0 0 0] 0
IRevenues
570010 Interest on Investments $ 0 0 0 0
570015 Net incr (Decr) Fair Value Investment 0 0 0 0
[Total Revenues $ 0 0 0 0
Total Resources $ 0 0 0 0
EEXPENDITURES 4
Interest on Bonds $ 0 0 0 43,073
Bond Redemption 0 0 0 120,000
Cost of Issuance 0 0
Total Expenditures $ 0 0 01 163,073
THER FINANCING SOURCES (USES) :
Transfer from Fund 1000 - Generat 0} 180,252
otal Other Financing Sources (Uses) 180,252

ENDING BALANCE

17479

Fiscal Year Principa

2012 120,000 ‘

2014 S a88 000

2015 355,000 31,250 386,250
2016 ' 105,000 20,600 125,600
2017 - 400,000 16,400 116,400
2018 100,000 12,400 112,400
2019 65,000 8,400 73,400
2020 70,000 5,800 75,800

2021 75,000 3,000 78,000

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND l DIVISION FUND TYPE
NMFA Equipment Loans Debt Service Finance Debt Service
Fund 3612
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
ESOURCES
Beginning Balance $ 452,877 679,327 679,327 220,970
HRevenues
570010 Interest on Investments $ (4,387) 2,000 18,098 5,000
570015 Net Incr (Decr) Fair Value Investment (7,223) 0 (45,431) 0
Other Sources - Loan Proceeds 0 0 0
[Total Revenues $ (11,609) 2,000 (27,333) 5,000
Total Resources $ 441,268 681,327 651,994 225,970
IEXPENDITURES
Interest on Bonds 64,152 52,449 52,449 40,252 ’
Bond Redemption 107,049 363,955 363,955 377,048
Escrow Agent Fees 4,721 38421 3,842} . 2,933
Total Expenditures f$ 175921 ] . 420,246} . 420,246 | 420233 )
THER FINANCING SOURCES (USES) .
Transfer from Fund 1200 - VAF Street Equipment’ 287,717 ' 299,129 326,283 291,148
Transfer from Fund 1200 - VAF Fire Equipment 1 2(\5,264’ Lo 131,272 143,189 | 127,770
Transfer To Fund 3613 - NMFA Street Loans G ’ - 0
Total Other Financing Sources (Uses) Is " 413981 " 418,918
#EN‘DIVNG BALANCE $ 679327 *211,232
Required Debt Service Reserve: 186,526 | 186526} 186,526 186,526
UN-RESERVED ENDING BALANCE 492,801 24,706 34,444 38,129
Street Equipment Fire Vehicle
Fiscal Year Principal Interest Principal interest
2007 88,031 35,178 38,630 15,213
2008 227,839 60,124 99,929 25,996
2009 235,919 52,617 103,419 22,741
2010 244,331 44,798 107,049 19,353
2011 253,117 36,629 110,838 15,817
2012 262,268 28,117 114,780 12,135
2013 271,852 19,194 118,907 8,279
2014 281,894 9,839 123,225 4,241

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.



370

EXHIBIT "A"

2011-12 Fiscal Year Budget Page 158
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2006 NMFA Street Loans Debt Service Finance Debt Service
Fund 3613
FY 2009/10 | FY 2010/11 | FY2010/11 | FY 2011/12
Actual Amended Projected Proposed
ESOURCES
Beginning Balance 1,855,133 813,679 813,679 373,420
jRevenues
570010 Interest on Investments 23,343 15,000 102 0
570015 Net Incr (Decr) Fair Value Investment 815 0 (8,204) 0
900100 - Loan Proceeds 0 7,090,000 7,090,000 0
900101 - Loan Premium 0 228,351 228,351 0
Total Revenues 24,158 7,333,351 7,310,249 0
Total Resources 1,879,290 8,147,030 8,123,927 373,420
§EXPENDITURES
Interest on Bonds 312,126 101,619 101,619 0
Bond Redemption 827,278 0 0 0
Cost of Issuance 47,987 | 74,706 }.. . 0
Escrow Agent Fees 16,854 : 0 0
Pmt To Refunded Escrow 1. 8,054,432 0
Total Expenditures 78,230,758 0
JOTHER FINANCING SOURCES (USES) o I |
Transfer from Fund 2761 - Sonoma Ranch Spec | ooy 0
Transfer from Fund 3612 - NMFA E 'pment Lo "ns~’ oy - 480,250 | 0
Transfer from Fund 4202 - Sales T V ' SO 0f
Transfer from Fund 4400 - Flood Co 0 o |
Total: Other Financing Sources (Uses) 480,250 1. . :0:;"
BENDING BALANCE $< 813679 | -4 : 373,4}2;I
Required Debt Service Reserve 920,000 0 0 0
UN-RESERVED ENDING BALANCE T (106,321)] 406,387 | 373,420 | 373,420
Street Improvements Arroyo Improvements
Fiscal Year Principal Interest Principal Interest
2007 - 2010 . 1,3\94,622 893,270 536,394 343,565
2011 ' 0 0 0 0
2012 0 0 0 0
2013 0 0 0 0
2014 0 0 0 0
2015 - 2021 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND | DIVISION FUND TYPE
2007 Convention Center Debt Service Finance Debt Service
Fund 3614
FY 2009/10 | FY2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 1,863,426 1,868,407 1,868,407 1,615,808
Revenues
570010 Interest on Investments $ 4,851 519 749 0
570015 Net Incr (Decr) Fair Value Investment 130 0 427 0
Bond Proceeds 0| 24,330,000 ] 24,330,000 0
Bond Premium 1,689,767 1,689,767 0
Total Revenues $ 4981 | 26,020,286 | 26,020,943 0
Total Resources $ 1,868,407 | 27,888,693 | 27,889,350 1,615,808
JEXPENDITURES
Bond/Note Principal 703,976 0 0
Bond/Note Interest 1,093,459 0 0
Escrow Fee 65,890 0] R 0
Debt issuance Cost " J ... 266,104 | . 253,280 0
Pmt To Refunded Escrow ' ook 26,020,262 | 0
Total Expenditures $ 1,863,325 26,273,542 0
JOTHER FINANCING SOURCES (USES) ; e Ll
Transfer from Fund 2710 - CVB £ T 0
Transfer from Fund 2820 - Lodger's Tax o 5
Transfer from Fund 2825 - Las Cruces Ceniter Fee 0]
Total Other Financing Sources (Usés) T U $
ENDING BALANCE $ 1,868,407
Required Debt Service Reserve - 1,861,565 V
UN-RESERVED ENDING BALANCE C .. .6,842 1,602,328 1,615,808 1,615,808
Fiscal Year Principal interest Esc. Fee Total DS
2008 327,038 695,982 42,182 1,065,202
2009 678,338 1,117,336 67,586 1,863,260
2010 703,976 1,093,459 65,890 1,863,325
2011 0 0 0 0
2012 0 0 0 0
2013 - 2032 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2007 NMFA Street Loans Debt Service Finance Debt Service
Fund 3615
FY 2009/16 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
JIRESOURCES
Beginning Balance $ 396,797 386,310 386,310 26,941
fRevenues ;
570010 Interest on Investments $ 2,571 1,000 234 0
570015 Net Incr (Decr) Fair Value Investment 625 0 127 0
900100 Bond Proceeds 0 1,210,000 1,210,000 0
900101 Bond Premium 0 42,965 42,966 0
Total Revenues $ 3,196 1,253,965 1,253,326 0
Total Resources $ 399,993 1 ,640,275 1,639,636 26,941
lExPENDITURES
Bond/Note Principal $ 150,000 0 0 0
Bond/Note Interest 62,655 19,945 19,946 0
Escrow Agent Fees 4325 0] 0 0
Cost of Issuance : 12,7504 12,750 0
Pmt To Refunded Escrow ,000 } 1,580,000 0
Total Expenditures 1,612,695 0
THER FINANCING SOURCES (USES) ;
Transfer from Fund 4202 - Sales Tax Street Maini; o

NDING BALANCE
required Debt Service Reserve o ‘I 360,000
UN-RESERVED ENDING BALANCE :...26,310 27,580 26,941 26,941
Fiscal Year : Principal Interest Adm. Fee Total DS
2008 - 2010 : o ,2,0<“| 0,000 226,328 15,836 2,252,165
2011 : SRR 0 0 0 0
2012 0 0 0 0
2013 0 0 0 0
2014 0 0 0 0
2015 0 0 0 0
2016 0 0 0 0
2017 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2007 NMFA Fire Equipment Loans Debt Service Finance Debt Service
Fund 3616
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
RESOURCES
Beginning Balance $ 109,358 104,452 104,452 103,578
Revenues
570010 Interest on Investments 1,401 0 248 0
570015 Net Incr (Decr) Fair Value Investment 393 0 (217) 0
l.oan Proceeds 0 0 0 0
Total Revenues $ 1,793 0 31 0
Total Resources $ 111,152 104,452 104,483 1 03,5ﬁ
FEXPENDITURES
Bond/Note Principal 101,920 105,663 105,663 109,564
Bond/Note Interest 28,259 26,498 24,757 21,107
Escrow Agent Fees 1,996 0 1,741 1,477
Total Expenditures $ 132,174 132,161 1 1321614, . . 132,148
JOTHER FINANCING SOURCES (USES) L L T
Transfer from Fund 1200 - VAF: = - 125,475 1312_ 131,256} 130,878
Total Other Financing Sources (Uses) 1% ¢ 75, 131,256 j 121 ,256 130,878 i
NDING BALANCE 7 . ‘$ v 103,547
Required Debt Service Rese 89,660 |
UN-RESERVED ENDING BALANCE -

Fiscal Year

2009
2010
2011
2012
2013
2014
2015
2016

Principal

98,327
101,920
105,663
109,564
113,651
117,931
122,419
127123

Interest

48,745
28,259
24,757
21,107
17,281
13,270

9,064

4,653

Adm. Fee

3,456
1,996
1,741
1,477
1,203
919
624
318

Total DS

160,527
132,174
132,161
132,148
132,136
132,120
132,107
132,093

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS:CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2007 NMFA Street Equipment Loans Debt Service Finance Debt Service
Fund 3617
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
FRESOURCES
Beginning Balance $ 40,103 39,212 39,212 38,056
JRevenues
570010 Interest on Investments 553 150 317 200
570015 Net Incr (Decr) Fair Value Investment 169 0 (1,083) 0
Loan Proceeds 0 0 0 0
Total Revenues $ 712 150 (766) 200
Total Resources $ 40,814 39,362 38,446 38,256
JEXPENDITURES
Bond/Note Principal 41,859 43,336 43,336 44,874
Bond/Note Interest 9,342 8,630 8,530 6,971
Escrow Agent Fees ‘ 0} - Y
Total Expenditures 1,866} - 51866 ] = 51,845
THER FINANCING SOURCES (USES) | - RO
Transfer from Fund 1200 - VAF - 51,476 | 51,476 52,115
otal Other Financing Sources (Uses) ' ¢ 51,476 52,115
ENDING BALANCE Is —385%6)
equired Debt Service Reserve o sapoaf
UN-RESERVED ENDING BALANGE ...~~~

Principal

Fiscal Year Interest Adm. Fee Total DS
2008 21,165 6,618 0 27,783
2009 40,438 11,470 0 51,908
2010 41,859 10,029 0 51,888
2011 43,336 8,530 0 51,866
2012 44,874 6,971 0 51,845
2013 46,481 5,342 0 51,823
2014 48,161 3,640 0 51,801
2015 © 49,918 1,861 0 51,779

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2008 NMF A Griggs/Walnut Plume Debt Service Finance Debt Service
Fund 3618
FY 2009/10 | FY 2010/11 | FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance $ 90,361 175,354 175,354 161,187
JRevenues
570010 Interest on Investments $ 2,446 500 3,352 2,000
570015 Net Incr (Decr) Fair Value Investment 864 0 (8,965) 0
Total Revenues $ 3,310 500 (5,613) 2,000
Total Resources $ 93,672 175,854 169,741 163,187
IEXPENDITURES
Bond/Note Principal 0 0 0 0
Bond/Note interest 0 70,701 70,701 70,700
Bond/Admin. Fee 0 0 0 0 i
Total Expenditures $ 0 70701 | 70,701} . 70,700
JOTHER FINANCING SOURCES (USES) ' Ch s R |
Transfer from Fund 2800 - Environmental GRT 62147} 62,147 216,116
[Total Other Financing Sources (Uses) : ' 62,147 216,116

ENDING BALANCE

Required Debt Service Reserve s

75354 | 167,300

N-RESERVED ENDING BALANCE

Fiscal Year Principal Interest Adm. Fee Total DS
2009 0 96,820 0 96,820
2010 0 70,700 o 70,700
2011 0 70,700 0 70,700
2012 0 70,700 0 70,700
2013 145,416 70,700 0 216,116
2014 148,332 67,792 0 216,124
2015 161,306 64,825 0 216,131
2016 154,340 61,799 0 216,139
2017 157,434 58,712 0 216,146
2018 160,591 55,563 0 216,154
2019 163,811 52,352 0 216,163
2020 167,095 49,075 0] 216,170

2021 - 2032 2,286,675 308,077 0 2,694,752

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2008 NMFA Flood Control Debt Service Finance Debt Service
Fund 3619
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 657,560 653,136 653,136 516,659
JRevenues
570010 Interest on Investments $ 9,626 2,800 5,472 4,000
570015 Net Incr (Decr) Fair Value Investment 2,592 0 (16,941) 0
Other Sources - Loan Proceeds 0 0 0 0
Total Revenues $ 12,218 2,800 (11,469) 4,000
Total Resources $ 669,779 655,936 641,667 520,659
JEXPENDITURES
Bond/Note Principal 567,595 564,344 580,552 596,192
Bond/Note Interest , 131,475 134,334 118,519 102,878
Bond/Admin. Fee -0 Q) 0
Total Expenditures .-698,6781 699,071 699,070
JOTHER FINANCING SOURCES (USES) . PR,
Transfer from Fund 4400 - Flood Contrel Cap Imp: 574,063 574,063 701,623
Total Other Financing Sources (Uses) B - 701,623

;i 574,063 574,063

[ENDING BALANCE o ‘ O 523,212

T 531321 5

456383 | - 456,383 | 456,383

I:equired Debt Service Reserve

N-RESERVED ENDING BALANCE 74938 60276

196,753

Fiscal Year " Principal interest Adm. Fee Total DS
2009 244,997 59,509 0 304,506
2010 567,595 131,475 0 699,070
2011 580,552 118,519 0 699,071
2012 596,192 102,878 0 699,070
2013 613,565 85,505 0 699,070
2014 - 632,559 66,512 0 699,071
2015 - 653,108 45,963 0 699,071
2016 675,261 23,809 0 699,070

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND I DIVISION FUND TYPE
2008 NMFA Parking Deck Debt Service T Finance Debt Service
Fund 3623
FY 2009/10 | FY 2010/11 |} FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 29,338 37,073 37,073 70,381
JRevenues
570010 Interest on Investments $ 5,942 1,800 3,433 2,500
570015 Net incr (Decr) Fair Value Investment 2,179 0 (12,901) 0
Other Sources - Loan Proceeds 0 0 0 0
Total Revenues $ 8,121 1,800 (9,468) 2,500
Total Resources $ 37,459 38,873 27,605 72,881
JEXPENDITURES
Bond/Note Principal 249,890 500,000 500,000 500,000
Bond/Note Interest 232,496 222,500 222,500y 206,250
Bond/Admin. Fee : 0 _O _ s T
Total Expenditures r$ oo 4823861 722,500 722,500 ' '796;2?_0_
THER FINANCING SOURCES (USES) ‘ g ‘
Transfer from Fund 1500 - Gross Receipts Tax Income 765,276 765,276 709,410
otal Other Financing Sources (Uses) $ + 765,276 765,276:1 ... 709,410
ENDING BALANCE Is 37,0734 81,649.1 il 76,041
equired Debt Service Reserve 0 ) ; ,
N-RESERVED ENDING BALANCE

Fiscal Year

2009 - 2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

Principal

249,890
500,000
500,000
500,000
500,000
500,000
500,000
500,000
500,000
250,000
250,000
250,000

Interest

315,161
222,500
206,250
183,750
158,750
137,500
115,000
90,000
65,000
40,000
27,500
13,750

Adm. Fee

OCO0OO0OO0O0OO0OO0OO0O0OOOO

Total DS

565,051
722,500
706,250
683,750
658,750
637,500
615,000
590,000
565,000
290,000
277,500
263,750

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND | DIVISION FUND TYPE
2010 NMFA Fire Apparatus Finance Debt Service
Fund 3625
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance $ 0 0 0 107,271
JRevenues

570010 Interest on Investments 0 0 951 500

570015 Net Incr (Decr) Fair Value Investment 0 0 (3,962) 0

900100 Bond Proceeds 0 0 0

900101 Bond Premium 0 0 0

Total Revenues $ 0 0 (3,011) 500
Total Resources $ 0 0 (3,011) 107,771
[EXPENDITURES

Bond/Note Principal 0 82,800 2,815 2,872

Bond/Note Interest » 0 52,200 21,903 26,180 |

Escrow Agent Fees ‘ 0 0} o] 0

Cost of Issuance : o 0

Total Expenditures 24,718 ] 29,052
THER FINANCING SOURCES (USES) - . Ly G .

Transfer from Fund 1200 - Vehicle Acquisition e S e 135,000 0.} 0
otal Other Financing Sources (Uses) ‘ e E i 7135,000 ; oL 0
NDING BALANCE 78,720

Required Debt Service Reserve : oy

UN-RESERVED ENDING BALANCE . ... 8§~ T 78,720}

Fiscal Year Principal Interest Adm. Fee Total DS

2011 2,815 21,903 0 24,718
2012 2,872 26,180 0 29,052
2013 v 2,940 26,154 0 29,094
2014 3,019 26,116 0 29,135
2015 133,868 26,066 0 159,934
2016 141,559 23,362 0 164,921
2017 157,655 19,922 0 177,577
2018 162,544 15,634 0 178,178
2019 167,879 10,790 0 178,669
2020 163,724 5,468 0 169,192

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2011 NMFA Fire Apparatus Finance Debt Service
Fund 3626
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Amended Projected Proposed
IRESOURCES
Beginning Balance 0 0 0 0
#Revenues
570010 Interest on Investments 0 0 0 0
570015 Net Incr (Decr) Fair Value Investment 0 0 0 0
900100 Bond Proceeds 0 0 0
900101 Bond Premium 0 0 0
[Total Revenues 0 0 0 0
[Total Resources 0 0 0 0
BEXPENDITURES
Bond/Note Principal 0 0 0 2'815,
Bond/Note Interest 0 0 0]} 21,903
Escrow Agent Fees 0 0 0
Cost of Issuance Q) s N v 0
Total Expenditures 0 0k ) 24,718 ‘
JOTHER FINANCING SOURCES (USES)
Transfer from Fund 1200 - Vehicle Acquisition 0 128,000
Total Other Financing Sources (Uses) 0
ENDING BALANCE 103,282 )
Required Debt Service Reserve
N-RESERVED ENDING BALANGE , 103,262
Fiscal Year Principal Interest Adm. Fee Total DS
2012 2,815 21,903 0] 24,718
2013 2,872 26,180 0 29,052
2014 2,940 26,154 0 29,094
2015 3,019 26,116 0 29,135
2016 133,868 26,066 0 159,934
2017 141,559 23,362 0] 164,921
2018 157,655 19,922 0 177,577
2019 162,544 15,634 0 178,178
2020 167,879 10,790 0 178,669
2021 163,724 5,468 0 169,192

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
HUD Section 108 (Museum of Nature & Science) Finance Debt Service
Fund 3810
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Amended Projected Proposed
JRESOURCES
Beginning Balance $ 4] 0 0 12,232
JRevenues
570010 Interest on Investments $ 0 0 0 0
570015 Net Incr (Decr) Fair Value Investment 0 0 0 0
[Total Revenues $ 0 0 0 0
Total Resources $ 0 0 0 12,232
JEXPENDITURES
Bond/Note Principal 0 0 61,000
Bond/Note Interest 0 36,578 36,578 69,136
Bond/Admin. Fee ’ 0] 0 0 0]
Total Expenditures $ 0] 36,578 | 36,578 Lo 130,136
FOTHER FINANCING SOURCES (USES)
Transfer from Fund 1000 - General Fund 12,232 51,087
Transfer from Fund 2000 - CDBG 36,578 83,422
[Total Other Financing Sources (Uses) 48,8101 134,509
ENDING BALANCE
Required Debt Service Reserve

N-RESERVED ENDING BALANCE

Fiscal Year Principal Interest Adm. Fee Total DS
2011 0 36,578 0 36,578
2012 61,000 69,136 0 130,136
2013 63,000 68,694 0 131,694
2014 67,000 67,974 0 134,974
2015 71,000 66,886 0 137,886
2016 75,000 65,422 0 140,422
2017 77,000 63,573 0 140,573
2018 83,000 61,341 0 144,341
2019 87,000 58,777 0 145,777
2020 91,000 565,918 0 146,918
2021 95,000 52,787 0 147,787

2022 - 2031 1,230,000 275,952 0 1,505,952

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Facilities Improvements (General Fund) Facilities Capital Project
Fund 4001
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance $ 6,110,183 2,704,024 2,704,024 3,112,234
IREVENUES
570010 Interest on Investments 88,276 75,000 56,294 75,000
570015 Net Incr/Decr Fair Value Investment 1,222 0 7,050 0
[Total Revenues $ 89,498 75,000 63,344 75,000
[Total Resources $ 6,199,681 2,779,024 2,767,368 3,187,234
IEXPENDITURES
40803020 Infrastructure Rehab $ 1,115,379 3,729,667 954,476 2,603,721
60D02 City Hall Complex - General Fund 1,472,873 247,410 82,423 164,987
60D06 City Hall Facilities IT Infrastructure 883,514 351,332 150,986 231,292
60D05.: City Hall 1T Infrastructure 652,218 30,946. 97,7821 0
60910 La Casa Contribution oy 21673 : 21,672 213672 0
Total Expenditures $ 4,145,657 4,381,027 1,307,339 3,000,000
JOTHER FINANCING SOURCES (USES) g 1
Transfer from Fund 1000 - General Fund » $ 650,000 1,824,709
Transfer from Fund 1102 -,City-Hall Furnishings T ) 0
Total Other Financing Sources (Uses) : 650,000.}....1,6 1,824,709 }
|ENDING BALANCE $_ 2,704,024 50202 2,011,943 |

*Projected based on 8 months actuat through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
HUD Facilities Projects Facilities Capital Project
Fund 4010
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
JRESOURCES
Beginning Balance $ 0 0 0 1,933,911
EREVENUES
900200 Loan Proceeds $ 0 1,989,000 1,989,000 0
Total Revenues $ 0 1,989,000 1,989,000 0
Total Resources $ 0 1,989,000 1,989,000 1,933,911
JEXPENDITURES
852100-63406 Museum of Nature and Science $ 0 1,989,000 55,089 1,933,911
Total Expenditures $ ... 0] 1,989,000 55,089 1,933,911
JENDING BALANCE 0] 1,933011] 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOQSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Facility Federal Grants Various Capital Project
Fund 4011
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance 0 0 0 0
JREVENUES
551012 HUD EID Museum of Nature and Science 0 1,000,000 0 1,000,000
651031 BLM - Trackways Exhibits Grant 200,000 0 200,000
Total Revenues 0 1,200,000 0 1,200,000
Total Resources 0 1,200,000 0 1,200,000
JEXPENDITURES
852100-63405 Museum of Nature and Science 0 1,000,000 0 1,000,000
722190-63407 MONAS Trackways Exhibits 200,000 0 200,000
[Total Expenditures 0 1,200,000 M +...1,200,000
|enDING BALANCE o] R I | 0

EErojected based on 8 months actual through Eebruary 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 10f 2
FUND DIVISION FUND TYPE
Facility State Grant Improvements Various Capital Project
Fund 4012
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
Beginning Balance $ (23,448) 0 0 0
REVENUES
20012 Senior Kitchen 0 20,000 20,000 0
60103 Animal Services Center (2008) 18,499 0 0 0
60204 Benavidez Center Code Improvements (2009) 0 76,600 76,600 0
60302 Burn Lake/Esslinger Park 4,227 0 0 0
60404 Bus Shelters 37,500 0 0 0
60911 Las Casa Shelter & Transitional Housing 0 91,478 33,478 58,000
60912 La Casa Renovation 2009 0 635,384 535,384 100,000
60A01 East Mesa Multigenerational Center 10,504 0 0 0
60EQA Community of Hope - Ph4 1,551 0 0 0
60E10 Community of Hope Garden 751 0 0 0
60E 11 Community of Hope 2,174 0 0 0
60F03 Mesquite Neighborhood 2,376 0 0 0
60F04 Mesquite Neighborhood 2,062 =00 T 0
60F05 Mesquite Neighborhood 0,000 ol 0 0
60H08 Mesilla Park community Center A £ r 0 0
60H 10 Mesilla Park Community Center - Bldg:& Grnds - 30 074 30,074 0
60H11 Mesilla Park Community Center (2008) 39,899 39,899 0
60J01 North Las Cruces Park 0 0 0
60P03 Indoor Swimmirig Pool P 343,854 | 96. 268,890
60P04 Multipurpose Aquatlc & Recreation Center ‘ 0
60P05 Multipurpose Rec & Aquatic Phase | ) 121,477 0
60Q05 Thomas Branigan Memorial berary 0 (ol §
60Q09 Branigan Library Expansion 477591 | 0
60Q10 Branigan Library: Childrens Wing (2008) - s 0] 90553
60U01 Munson Center Improvements o 0 0
60U05 Munson Center improvements 198,000 0 0 0
60U06 Munson Center Improvements 97,000 0 0 0
60U08 Senior Kitchen 4 0 51,900 51,900 0
" 60U10 Munson Center Renovations 19,000 0 0 0
60V02 Civil Air Patrol Hanger - 149,857 0 0 0
61002 East Mesa Senior Center Improvements 600,000 0 0 0
63402 Paleozoic Trackway Exhibit 233 55,367 55,367 0
63403 Museum of Nature & Science (2008) 166,675 11,5625 11,525 0
63502 Amador Museum (2008) 79,691 16,470 16,470 0
63701 Police & Fire Training Academy 0 30,610 30,610 0
63901 La Pinon Sexual Assault Center 30,962 10,938 10,938 0
64200 East Side Center Improvements (2009) 0 18,000 ] 18,000
Total Revenues |$ 10,857,269 2,121,720 1,586,277 535,443
Total Resources $. 10,833,821 2,121,720 1,586,277 535,443

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 2 of 2
FUND DIVISION FUND TYPE
Facility State Grant improvements Various Capital Project
Fund 4012
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IEXPENDITURES
20012 Senior Kitchen 0 20,000 20,000 0
60103 Animal Services Center (2008) 18,499 0 0 0
60204 Benavidez Center Code Improvements (2009) 0 76,600 76,600 0
60302 Burn Lake/Esslinger Park 4,227 0 0 0
60404 Bus Shelters 37,500 0 0 0
60911 Las Casa Shelter & Transitional Housing 0 91,478 33,478 58,000
60912 La Casa Renovation 2009 o 635,384 535,384 100,000
60A01 East Mesa Multigenerational Center 10,504 0 0 0
60EQA Community of Hope - Ph4 1,551 0 0 0
60E 10 Community of Hope Garden 751 0 0 0
60E11 Community of Hope 2,174 0 4] 0
60F03 Mesquite Neighborhood 2,376 0 0 0
60F04 Mesquite Neighborhood 2,062 0 0 0.
60F05 Mesquite Neighborhood 150,000 0 04 ol
60HO08- Mesilia: Park community Center _ 7,860 -0} ot 0
60H10 Mesilla Park Community Center - Bldg & Gends: | 9673 30,074 30,074 0
60H11 Mesilla. Park Community Center (2008) 12,120.f . .39,899 ;j_; 39,899 0
60J01 North Las Cruces Park 9,633 0 0 0
60P03 Indoor Swimming Pool : 513,647 343,854 268,890
60P04 Multipurpose Aquatic & Recreation Center 8,269,812 ’: 0 0
60P05 Multipurpose Rec & Aquatic Phase |l (2008) 36,831 121,477 0
60Q05 Thomas Branigan Memorial Library. 228,138 ... .0 0
60Q09 Branigan Library Expansion 66,909 | . 477,501} 0
60Q10 Branigan Library Childrens Wing (2008) 11,250} 90,553 90 553 l
60U01: ‘Munson Centerdmprovements 120,434 0 0
60UO05 ‘Munson Cériter Jmprovements 198;0&0,;# oD 0
60U06 Munson Center improvements™ 97,000 | g
60U08 Senior Kitchen 0 51,900 51,900 ]
60U10 Munson Center Renovations 19,000 0 0 0
60V02 Civil Air Patrol Hanger 149,857 0] 0 0
61002 East Mesa Senior Center Improvements 600,000 0 0 0
63402 Paleozoic Trackway Exhibit 233 55,367 55,367 0
63403 Museum of Nature & Science (2008) 166,675 11,525 11,5625 0
63502 Amador Museum (2008) 79,691 16,470 16,470 0
63701 Police & Fire Training Academy 0 30,610 30,610 0
63901 La Pinon Sexual Assault Center 30,962 10,938 10,938 0
64200 East Side Center improvements (2009) 0 18,000 0 18,000
Total Expenditures $ 10,857,269 2,121,720 1,586,277 535,443
EOTHER FINANCING SOURCES (USES)
Transfer from Fund 101000 - General Fund 23,448 0 Y 0
Total Other Financing Sources (Uses) $ 23,448 0 0 0
[ENDING BALANCE $ 0 0 0 0

*Projected based on 8 months actual through February 28, 2011 and 4 months pro;ected
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 03 Parks & Fac Bond Projects Facilities Capital Project
Fund 4021
FY 2009/10 | FY 2010/11 | FY 2010/11 | FY 2011/12
Actual Adjusted Projected* Proposed
{RESOURCES
Beginning Balance 96,880 27,721 27,721 26,976
[fREVENUES
570010 Interest on investment 1,008 0 576 745
570015 Net Incr(Decr) Fair Value Investment {93) 0 (1,321) 0
Total Revenues 915 0] (745) 745
[Total Resources 97,795 27,721 26,976 27,721
JEXPENDITURES
60A02 East Mesa Rec. Center 20,0600 0 0 0
60WO02 Airport Aviation Building 50,017 0 0 0
61Q03 Apodaca Park (1,073) 0 4] 27,721
61R01 Burn Lake Complex ' O 0
Total Expenditures 0 27,721
JENDING BALANCE 0

26,976

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 2005 City Hall Various Capital Project
Fund 4022
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance 708,249 0 0 0
IREVENUES
670010 Interest on Investment 963 o 0 0
6570015 Net Incr(Decr) Fair Value Investment 400,904 0 0 (0]
[Total Revenues 401,867 0 0 0
[Total Resources 1,110,116 0 0 0
EEXPENDITURES
60D01 New City Hall 1,110,116 0 0 0
Total Expenditures 1,110,116 0 0 o |
lenpiNG BALANCE ) ol ol 0

i

$rojeded based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOQOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 2005 Public improvement Various Capital Project
Fund 4023
FY 2009/10 FY 20106/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 668,430 593,347 593,347 423,165
fREVENUES
570010 Interest on Investment $ 8,449 5,000 11,856 5,000
70711 Developer Contribution Sonoma Ranch Bivd South 34,613 0 (25,263) 0
[Total Revenues $ 43,062 5,000 (13,407) 5,000
ITotal Resources $ 711,492 598,347 579,940 428,165
JEXPENDITURES
Public Safety Projects
62Q01 Police/Fire Training Facility 01 169,683 156,775 0
Total Public Safety Projects $ () 169,683 166,775 0
Facilities/Parks Projects , o 1
60803/60807 Design Parking Garage (SC Downtown) =~ 50,000 0. 50,000
61R02 Burn Lake/Esslinger Park ' 0 355,292
Total Facilities/Parks Projects 0 405,292
Public Works Projects el
40806040 New Street Lighting (Citywide) 20 22,873
70710 Sonoma Ranch Bivd. South Fork BLM: 0 0
70730 Don Roser o}l 0
70H03 Roadrunner Retention Wall 0 S
Total Public Works Projects 79,32 0 22,873
Total Expenditures $ 118,145 642,555 156,775 428,165
JENDING BALANCE $: 693,347 (44,208) 423,165 0

:Erojected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A"

2011-12 Fiscal Year Budget 389 Page 177
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Convention Center Construction Project Facilities Capital Project
Fund 4024 '
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 24,305,041 8,862,752 8,862,752 830,760
IREVENUES
570010 Investment Income $ (42,285) 0 46,005 0
570015 Net Incr (Decr) Fair Value Investment (23,378) o (142,500) 0
Total Revenues $ (65,663) 0 (96,495) o
Total Resources $ 24,239,378 8,862,752 8,766,257 830,760
JEXPENDITURES
60503 Convention Center Construction $ 15,372,149 | 14,475,076 7,935,497 800,000
722190 Professional Fees 4,477 30,760. "o} .. 30,760
Total Expenditures $~ 15,376,626 | 14505836 . 7035497 | 830,760
f N " et - . 8 ) I iy
FENDING BALANCE $ 8862752 | (5643,084) 830,760 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Griggs / Wainut Plume Project (NMFA Loan) Capital Project
Fund 4025 (formerly Fund 6362)
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 0 0 0 0
JREVENUES
560110 Contribution From Agency 0 0 150,000 3,150,000
900200 Loan Proceeds 187,874 3,535,000 150,000 3,150,000
Total Revenues $ 187,874 3,535,000 300,000 6,300,000
[Total Resources $ 187,874 3,535,000 300,000 6,300,000
JEXPENDITURES
Debt Issuance Cost 0 35,000 2,692
Operating Capital 0 35,675 0 3,150,000
Major Projects 187,874 3,464,325 297,308 3,150,000
Total Expenditures 4$ . . 187,874 . 3,535,000 } 300,000 6,300,000

JENDING BALANCE

',

-0,

0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
NMFA Parking Deck 2009 Various Capital Project
Fund 4027
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
[RESOURCES
Beginning Balance $ 4291616 333,849 333,849 0
JREVENUES
570010 Interest on Investment $ 7,085 700 4,827 0
570015 Net Incr (Decr) Fair Value Investment 2,974 0 (6,250) 0
Total Revenues $ 10,059 700 (1,423) 0
Total Resources $ 4,301,675 334,549 332,426 0
IEXPENDITURES
60D04 Parking Deck (New City Hall) 3,956,978 336,016 332,426 0
800310 Debt issuance Cost 10,848 0 0 0
$ .
Total Expenditures $ 3,967,826 336,016 332426 | 0
{ENDING BALANCE ls™ 3msm| (1467 0 T
e TS BN s e sy T

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2011 GRT Facilities Projects Facilities Capital Project
Fund 4028
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance $ ] 0 0 0
IREVENUES
570010 Investment Income $ 0 0 0 4]
570015 Net Incr(Decr) Fair Value Investment 0 0 0 0
900100 Bond Proceeds 0 0 0 5,299,250
Total Revenues Is 0 0 0| 5,299,250
Total Resources $ 0 0 0 5,299,250
JeXPENDITURES
64300 East Side Public Safety Complex $ 0 0 0 954,400
61003 Sage Café O 0. 237646
60305 Burn Lake Lighting -0 0 380,806
Lighting Retrofit - City wide i Of 0 94,486
63702 Police Department HVAC 0 0 191,834
Roof Repair - City wide 0 0 191,834
Parking Lot Rehabilitation - City wide 0 & ()‘E 143,160
General Building Repair -yi‘City wide : 0 Q0 191,834
61B41 Fire Station #7/T faihing;fcgnter S 0 2,863,200
Debt Issuance Cost R 0 50,050
Total Expenditures $ k .01 5,299,250
fENDING BALANCE ’ S 0 3 |

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Public Park Development Facilities Capital Project
Fund 4106
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Unallocated Beginning Balance $ 1,284,812 1,302,588 1,302,588 1,571,042
Reserved for Park Management Area #1 205,570 214,025 214,025 518,444
Reserved for Park Management Area #2 351,325 356,186 356,186 62,842
Reserved for Park Management Area #3 139,579 141,511 141,511 219,946
Reserved for Park Management Area #4 54,414 65,167 55,167 62,842
Reserved for Park Management Area #5 41,538 42,112 42,112 1,571
Reserved for Park Management Area #6 239,196 242,505 242,505 15,710
Reserved for Park Management Area #7 122,284 123,976 123,976 4,713
Reserved for Park Management Area #8 125,371 127,106 127,106 7,855
Reserved for Pueblos at Alameda 46,987 47,131
Reserved for Park Management City Wide 5,635 0 (0] 629,988
Total Beginning Balance $ 1,284,812 1,302,588 1,349,575 1,571,042
JIREVENUES ,

520021 Park Fee Management Area #1 $ 29,590 36,168 10,458:}.,. 10,458
520022 Park Fee Management Area #2 LB AT 12,325 7471 v 0
520024 Park Fee Management Area #4 1404 rar ) 0
520026 Park Fee Management Area #6 T 4t 0
520028 Park Fee Management Area #8. 7,470 2,614
550020 Park Fee Management City Wide 195,345 260,774
520030 Pueblos at Alameda : 0
570010 Interest Réven 26,8091 . 300 : 30,000

570015 Net incr (Decr) so15 | (65,037)

Total Revenues $ 293903 | 282802 284590]

Total Resources

$_ 1578715] 15 1

JEXPENDITURES
41125010 Park Management Area #1 - Las Colinas $ 0 525,936 39,296 460,437
41125020 Park Management Area #2 14,847 56,072 3,000 63,852
41125030 Park Management Area #3 27.766 237,403 0 225,777
41125040 Park Management Area #4 25,160 74,508 2,592 70,630
41125050 Park Management Area #5 38,665 2912 1,496 1,859
41125060 Park Management Area #6 107,515 23,509 2,886 22,095
41125070 Park Management Area #7 815 5,951 0 5,838
41125080 Park Management Area #8 . 10,303 15,281 0 8,037
41125100 Pueblos at Alameda 0 0 0 46,987
41125000 Park Fee Management City Wide . 51,056 634,388 13,853 633,347
Total Expenditures $ 276,127 1,575,960 63,123 1,538,859
JENDING BALANCE $ 1,302,588 9,430 1,571,042 336,029

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Valley View Heske Garden Improvements Facilities Capital Project
Fund 4110
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
RESOURCES
Beginning Balance $ 86,697 59,901 59,901 58,287
§REVENUES .
570010 Interest on Investment 1,391 2,000 1,248 2,000
570015 Net incr (Decr) Fair Value Investment 99 0 (2,862) 0
Total Revenues $ 1,490 2,000 (1,614) 2,000
Total Resources $ 88,187 61,901 58,287 60,287
JEXPENDITURES
62J03 Valley View Heske Garden $ 25,689 33,304 0 10,000
Total Expenditures 33304 0] 10,000
iENDING BALANCE L 50,287

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Park/Land Capital Improvements Facilities Capital Project
Fund 4112
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected™ Proposed

IRESOURCES

Beginning Balance $ 0 0 0 0
EREVENUES

60809 Downtown Plaza 18,996 0 0 0

60810 Downtown Plaza 165,510 0 0 0

60813 Downtown Plaza ) 30,109 799,891 0 0

60815 La Placita - Phase | 99,912 272,549 272,549 0

60814 Downtown Plaza 0 292,565 242,565 50,000

60F06 Mesquite Historical District 17,080 0 0 0

60T07 Veteran's Memorial Wall 0 5,837 5,837 o

60T08 Veteran's Memorial Wall 0 858 858 0

63802 Dog Park 333 0 0 0

60304 Burn Lake/Esslinger Park (2008) 29,999 0 0 0

62010 Alameda Arroyo Trail 1 0 0 ¢ 266,330 §

23007 Skeet & Trap Range (2008) 24,651 40349 | 40,349} . 0
Total Revenues R r$ .8 | 14120491 562,158 316,330
Total Resources ‘ oo |87 386,590 562,158 | 316,330
[EXPENDITURES oo Sl

60809 Downtown Plaza - 1899 |. 0

60810 Downtown Plaza 165,510 ... o}

60813 Downtown Plaza S 130,109 | . 799.89 o}

60815 La Placita - Phase | ' R 199,912 |~ 272549 ook

60814 Downtown Plaza 0 292,565 150,000

60304 Burn Lake/Esslinger Park (2008) 29,999 e o}

23007 Skeet & Trap Range (2008) T 24,651 0

60F06 Mesquite Historical District 17,080 0

60T07 Veteran's Memorial Wall 0 0

60T08 Veteran's Memorial Wall ;0 858 0

62010 Alameda Arroyo Trail -0 0 0 266,330

63802 Dog Park 333 0 0 0
Total Expenditures $ 386,590 1,412,049 562,158 316,330
IENDING BALANCE $ 0 0 0 0

:lsrojected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Streets Improvements (General Fund) Various Capital Project
Fund 4201
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected™ Proposed
RESOURCES
Beginning Balance $ 256,244 129,295 129,295 104,656
JREVENUES
570010 Investment income $ 3,780 0 2,982 0
570015 Net Incr{Decr) Fair Value Investment (142) 0 (6,838) 0
71020 Developer Contribution Campo Street 50,000 0 0 0
Total Revenues $ 53,638 0 (3,856) 0
Total Resources $ 309,882 129,295 125,439 104,656
EEXPENDITURES
70711 Sonoma Ranch Bivd. South Developer Portion $ 213,607 0 0 0
70H03 Roadrunner Retention Wall 1,968 0 0 0
71020 Campo Street 42,651 04, ol 0
70750 Entrada de Sierra Ph | (Street Lighting) - ..ccoi ) o 1 0| 0] 18,500
70760 Desert Wind Estates (Street Lights, Drainage) 0 38,356
70770 Mission Santa Clara (Street Lighting) ' 0
Total Expenditures 56,856
JOTHER FINANCING SOURCES (USES)
Transfers from Fund 1000 ~GeneralFund . . 0
Transfer from Fund 4212 - State StreetlmpFund . .0
0

ENDING BALANCE

I’lotal Other Financing Sources (Uses)

$.

-.-128,205 {

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
GRT Street Maintenance Public Works Capital Project
Fund 4202
FY 2009/10 | FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
ZRESOURCES
Beginning Balance $ 341,395 1,981,557 1,981,557 1,338,081
FREVENUES
512010 Municipal Gross Receipts $ 6,425,142 6,505,000 6,505,000 6,603,000
570010 Investment Income 15,287 8,000 33,846 15,000
570015 Net Incr (Decr) Fair Value Investment 11,792 0 (58,641) 0
592001 Other Revenue - GGRT St Maintenance 22,286 350,000 1,092,775 350,000
590020 Sale of Property/Material 18,687 0 0 0
Total Revenues $ 6,493,194 6,863,000 7,572,980 6,968,000
[Total Resources $ 6,834,589 8,844,557 9,554,537 8,306,081
[EXPENDITURES
42226020 Contract Services (admin fee for GRT collect.) |$ 183,045 183,000 183,000 248,000
42806090 Equipment Replacement 238,881 0 0 B ¢ B
42806090-851200.Paving Maintenance Software 0 250,146 250,146 0 r
42806130 ADA Improvements 213,868 250,000 250,000 |+ -250,000
42806130 Sidewalk Reconstruction - Capital -~~~ .|~ * 50,000} 100,000 100,000 100,000
42806140 Overlay ‘ : 1,025,363 | *1,300,000'}' 1,300,000} 1,300,000
42806150 Sealing e T , 174,638 1,200,000 1,200,000 1,200,000
60817 Downtown North SR ’ 0 131,392 131,392
70EQ0 ElMolino S . 0
70K02 Del Rey Wideriing (MAP Match) 61,302 | 0
70MOF Traffic Signial | S ' R 150,000}
70M30 El Paseo/ldaho Int gy 125,179 -
70Q00 Union ‘(1‘4&7‘,2297)]““‘“ oL
'70Q02. Union Avenue/Stern Dnve S
71010 Solang,Dri AD. A (Spruce/Cactus) o
71040 El Paseo 3l Py P ¥ 266781 0
70W01 Main Street Rehab STP (MAP) ' : i : 3,922
70W03 MAP Project Match (S. Main Reconstruction) 0 76,006 76,006
70Y02 Telshor/Lohman Intersection Improvements 213,248 57,333 0
70Z01 MAP Project (Match) 0 321,250 25,000
70203 MAP Project Match (Amador) 0 186,000
70M31 COOP Match (El Paseo Medians) 0 0 0 60,000
70F19 CDBG Match (Midway) 0] 0 0 150,000
Total Expenditures $. 2040617 4,188,983 3,782,740 4,005,077
JOTHER FINANCING SOURCES (USES) ‘
Transfer to Fund 1005 - Engineering Services $ (760,000)] (1,220,210)] (1,220,210)] (1,235,724)
Transfer to Fund 2600 - Street Maintenance Operations (482,386) (558,851) (558,851) (450,000)8
Transfer to Fund 3230 - 1999 GRT Bonds (1,238,840) 0 0 0
Transfer to Fund 3275 - 2010A Str DS 0] (2,623,510)] (2,654,655)] (2,329,947)
Transfer to Fund 3613 - NMFA Street Loans DS (85,847) 0 0 0
Transfer to Fund 3615 - New Street Projects Loans DS (203,298) 0 0 0
Total Other Financing Sources (Uses) $  (2,770,371)] (4,402,571)] (4,433,716)] (4,015,671)
IAdjustment due to accrual (42,044)
|ENDING BALANCE $ 1981557 253,003 1,338,081 285,333

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Special Street Projects (Philippou Settlement) Public Works Capital Project
Fund 4205
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
| Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 0 44619 44,619 1,197,820
EREVENUES
570110 Interest A/R & Other $ 29,185 0 4,699 0
6570015 Net Incr(Decr) Fair Value Investment 61 o (14,460) 0
560100 Contribution from Developers 21,941 0 47,950 0
903000 Sale of Capital Assets 4] 500,000 423,000 0
Total Revenues $ 51,187 500,000 461,189 0
[Total Resources $ 51,187 544,619 505,808 1,197,820
[EXPENDITURES
Operating $ 6,274 6,274 6,500
Capital g e L
71050 Dos Suefios 1 L0k . 400000‘ : 0 800,000
71051 Mission Espada Ph 1 2A 2B SR B 0 8,400 0
71054 Mission Santa Clara P S 100,000 10,714 89,286
71055 Sierra Norte Heights 0 39,200 0
71056 Monte Sombra ol 0 0
71057 Entrada de Sierra: 22,400 0
ITotai Expenditures e e ol 107,988 | . 895,786 ]
rOTHER FINANCING SOURCES (USES) T l T
Transfer from 4400 - Flood Control Fund $o o} 800,000 0
Total Other Financing Sources (Uses) Is 0 800,000 800,000 0
FENDING BALANCE $ 'k 44,619 838,345 1,197,820 302,034

“Projected based on 8 months actual through February 28, 2011 and 4 months projected.



EXHIBIT "A"

2011-12 Fiscal Year Budget 399 Page 187
CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 10of 2
FUND . DIVISION FUND TYPE
State Street Improvement Grants Public Works Capital Project
Fund 4212
FY 2009/10 FY 2016/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 119,904 79,534 79,534 79,534
JREVENUES
60805 Downtown Revitalization 370,711 128,135 0 128,135
60806 Downtown Revitalization 116,225 103,105 0 103,105
70400 Flood Control Dam Restoration 63,147 0 0
70F04 East Mesa Road Improvements 360,895 0 0 0
70F17 East Mesa - Davis/Jefferson Roads 4913 0 0 0
70F18 Solano Drive Improvements 6,788 0 0 0
70K02 Del Rey Bivd Reconstruction 541,441 0 0 0
70Q00 Union Avenue 178,125 0 0 0
70Q01 Union Avenue Multi Use Path 7,178 0 0 0
70Q02 Union Avenue/Stern Drive Intersection Imp 0 40,500 0 40,500
70R00 NM DOT Grant (Street Lighting) ; 10,000 10,280 0 10,280
70001 Jack Rabbit Interchange 346,385 0 0 0
70W01 Las Cruces Main Street Downtown ‘ © 0] 1,176,000 0 1,676,000
70W03 S. Main Reconstruction/Rehab (Alameda/idaho) L0 228,019 0 228,019
70Y02 Telshor/Lohman Intersection Imp (G,RIP‘Z)( o 1,971,657 1,733,344 0 0
71010 Solano Drive A.D.A. Imp (Spruce/Cactus) B 0 38,429 38,429 4]
70Z01 Amador Rehab (Archuleta to Motel Bivd): . : 179,126 0
70P10 Alameda Arroyo Trail - 0] 266,330, | : 0
70203 Amador Ave 17th to Motel Bivd. . . . of L0 , 742,500 §
70M31 El Paseo Medians - 0. e 0 148,950
Total Revenues .. e $ 3977465 3,903,268 |
otal Resources 1$:. < 4,097,369
EXPENDITURES L
60805 Downtown Revitalization $ 370,711 128,135 0 128,135
60806 Downtown Revitalization 116,225 103,105 0 103,105
70400 Fiood Control Dam Restoration 63,147 0 0 0
70F04 East Mesa Road Improvements 360,895 0 0 0
70F17 East Mesa - Davis/Jefferson Roads 4,913 0 0 0
70F18 Solano Drive Improvements 6,788 0 0 0
70K02 Del Rey Blvd Reconstruction : 541,441 0 0 0
70P00 Triviz Multi-Use Path 11 0 0 0
70Q00 Union Avenue 178,125 0 0 0
70Q01 Union Avenue Multi Use Path 7,178 0 0 0
70Q02 Union Avenue/Stern Drive Intersection Imp ' 0 40,500 0 40,500
70R00 Street Lighting 10,000 10,280 0 10,280
70U01 Jack Rabbit Interchange 346,385 0 0 0
70WO01 Las Cruces Main Street Downtown 0 1,176,000 0 1,676,000
70W03 S. Main Reconstruction/Rehab (Alameda/ldaho) 0 228,019 0 228,019

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 20f 2
FUND DIVISION FUND TYPE
State Street Improvement Grants Public Works Capital Project
Fund 4212
FY 2009/10 | FY 2010/11 | FY 2010/11 j FY 2011/12
Actual Adjusted Projected*® Proposed
70Y02 Telshor/Lohman Intersection Imp (GRIP 2) 1,971,657 1,733,344 0 0
71010 Solano Drive A.D.A. Imp (Spruce/Cactus) 0 38,429 38,429 0
70Z01 Amador Rehab (Archuleta to Motel Blvd) 0 179,126 179,126 0
70P10 Alameda Arroyo Trail 0 266,330 0 0
70Z03 Amador Ave 17th to Motel Blvd 0 0 0 742,500
70M31 El Paseo Medians 0 o 0 148,950
Total Expenditures $ 3977476 3,903,268 217,555 3,077,489
OTHER FINANCING SOURCES (USES)
Transfer to Fund 4201 - Streets (General) Fund $ {40,370) 0
otal Other Financing Sources (Uses) $ (40,370) 0 0 0
ENDING BALANCE $ 79,523 79,534 79,534 79,534

-
*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
NMFA Street Projects '06 Public Works Capital Project
Fund 4213
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
RESOURCES
Beginning Balance $ 2179788 | 1,299,730 1,299,730 376,883
JREVENUES
570010 Investment Income $ (21,708) 0 5,596 Y
570015 Net Incr (Decr) Fair Value Investment (2,000) 0 (25,866) 0
Total Revenues $ (23,708) 0 (20,270) 0
Total Resources $ 2,156,080 1,299,730 1,279,460 376,883
JEXPENDITURES
70722 Traffic. Signals 1$ 35,631 252,369 221,062 31,307 H
70723 Rinconada/Lohman/Sonoma Ranch Landscapmg 594,812 0 e 0
70X11 Rinconada: Northrise to BLM o B 0 0 0
70X13 Rinconada: S Wall 55,000 | ol 0 0
70X20 Sonoma Ranch Blvd 167,505 1,189 1,189 0
70X41 South Fork Arroyo, Channel lmprovements e 483 774,642 631,722 142,920
70X42 South Fork Arroyo, Crossing ; 12,403 | 149,964 04.J 101,360
Total Expenditures J$ . 856,350.1 . .1, 275,587 1
{ENDING BALANCE $1299.730] 121,566

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
NMFA New Street Projects "07 Public Works Capital Project
Fund 4214

FY 2009/16 | FY 2010/11

FY 2010/11 | FY 2011/12

IRESOURCES
Beginning Balance

JREVENUES

570010 Investment Income
570015 Net Incr (Decr) Fair Value Investment

[Total Revenues
Total Resources

IEXPENDITURES
70X%61 El Molino Phase V

70X63 ADA Improvements - Solano Drive
70X64 17 Street Rehab

70X66 Bruins Lane Rehab.
60817 Downtown North

[Total Expenditures

JIENDING BALANCE

Actual Adjusted Projected* Proposed
1,099,966 795,539 795,539 162,831
0 0 3,219 0
0 0 (29,729) 0

0 0 (26,510) 0
1,099,966 795,539 769,029 162,831
2,274 518,240 477,904 40,336
0 26,107 20,344 0
53,812 : 0. o4 0
2483411 0 .0 0
. 250,000f 107,950 | 122495
794347 606,198 | 162,831

1,192 |

0

S
*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPQSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Sales Tax 03 Street Lighting Bond Project Public Works Capital Project
Fund 4223
FY 2609/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance 70,935 68,767 68,767 66,986
§REVENUES
570010 Interest on investment 1,680 900 1,377 500
570015 Net Incr(Decr) Fair Value Investment (216) 0 (3,158) 0
Total Revenues 1,464 900 (1,781) 500
ITotal Resources 72,399 69,667 66,986 67,486
JEXPENDITURES
42806020 Street Lights 3,632 25,547 0 25,547
Total Expenditures 3,632 25,647 0 25647 |
{ENDING BALANCE 68,767 | 56,980 | 41,939

44,120

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2010A Street Projects Bond Public Works Capital Project
Fund 4224
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
F?ESOURCES
Beginning Balance $ 0 0 0 2,903,366
IREVENUES
570010 Investment Income $ 0 0 37,014 0
570015 Net Incr(Decr) Fair Value Investment 0 0 (136,367) 0
900100 Bond Proceeds 0 3,317,340 2,945,000 0
900101 Bond Premium 0 97,811 97,811 0
Total Revenues $ 0 3,415,151 2,943,458 0
[Total Resources $ 0 3,415,151 2,943,458 2,903,366
FEXPENDITURES
71100 El Molino PhaseV! $ 0 795;480.. 0 795,480
71101 El Molino PhaseVil : o Oi 1650000 0 650,000
71102 Jefferson Phase TUo 390,000 0 153,942
71103 S. Main Street Reconstruction <=0} 100,000 0 100,000
71104 Union Ave/Stemn Drive Intersection (Co-op) 0 40,000 0 40,000
71105 Bruins Lane Rehab =10 450,000 LD 450,000
71106 El Paseo Idaho Intersection -0 300,0004 =7 0} 300,000
71107 Sonoma North of Hwy 70 .0} ..3000001 . 0 300,000
Debt Issuance Cost : 031,031 40,092 0
Total Expenditures $— 0| 3,056511|  40092] 2,789,422
|ENDING BALANCE ‘ $ 0 ~5.003.366 | 113,044

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
2011 Street Projects Bond Public Works Capital Project
Fund 4225
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected® Proposed
IRESOURCES
Beginning Balance 0 0 0 0
JREVENUES
570010 Investment Income 0 0 0 0
570015 Net Incr(Decr) Fair Value Investment 0 0 0 0
900100 Bond Proceeds 0 0 0 4,335,750
Total Revenues 0 0 o 4,335,750 §.
Total Resources 0 0 0 4,335,750
|ExPENDITURES o
70713 Sonoma Ranch Blvd Construction 0 0 0 2,386,000
42806270 Street Renovation/Dirt Street Paving 0 0 0:)-.1,908,800
Debt Issuance Cost » 0l -0 =0 40;950 |.
Total Expenditures o0 0] 4,335,750 |

JENDING BALANCE

0‘.

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
TIDD Capital Project Public Works Capital Project
Fund 4270
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
JRESOURCES
Beginning Balance $ 0 1,000,113 1,000,113 1,300,643
fREVENUES
570010 Interest on Investments $ 1 0 19,994 0
570015 Net Incr/Decr Fair Value Investment 112 0 (20,107) 0
Total Revenues $ 113 0 (113) 0
[Total Resources $ 113 1,000,113 1,000,000 1,300,643
IEXPENDITURES
60817 Downtown North $ 0 1,300,643 0 1,300,643
Total Expenditures $ .0 1,300,643 ’0 1,300,643
JOTHER FINANCING SOURCES (USES) | o e
Transfer from Fund 2815 - TIDD Dedicated Revenue Fund$ - -300,643 ' 0
Total Other Financing Sources (Uses) 300,643 0
|ENDING BALANCE S s 1,300,643 0

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012
FUND DIVISION FUND TYPE
Airport Improvement Facilities Capital Project
Fund 4300
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed

FRESOURCES

Beginning Balance 717,248 737,962 737,962 730,939
IREVENUES

570010 Interest Income 18,064 20,000 14,130 20,000

570015 Net Incr (Decr) Fair Value Investment 2,650 0 (21,153) 0

70C00 FAA Grant - Air Traffic Control Tower Phase | 21,644 970,182 512,312 457,870

70808 Rehab Runway 12-30 0 9,844 0 9,844

70B09 Rehab Runway 12-30 2,336,287 1,207,594 277,947 929,647

70B09 Rehab Runway 12-30 61,767 0 0 0

70B10 Automated Weather Observation System FAA 0 213,648 56,839 155,853

70B10 Automated Weather Observation System State 0 5,622 1,758 4,820
Total Revenues 2,440,412 2,426,890 841,833 1,678,034
|Total Resources 3,157,660 3,164,862 1,679,795 2,308,973}

EXPENDITURES Lk o i

70C00 - Air Traffic Control Tower 216441 :970182| 512,312 457,870

70B08 - Rehab Runway 12-30 ol 9,844 o} 9,844

70B09 - Rehab Runway 12-30 E 54 1,207,594 929,647

70B10 - Automated Weather Observation System:; 218,270 160,673

[Total Expenditures

JEND!NG BALANCE

1,568,034

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.
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CITY OF LAS CRUCES
PROPOSED BUDGET FY 2011/2012 Page 1 of 2
FUND - DIVISION FUND TYPE
Flood Control Public Works Capital Project
Fund 4400
FY 2009/10 FY 2010/11 FY 2010/11 FY 2011/12
Actual Adjusted Projected* Proposed
IRESOURCES
Beginning Balance $ 2,900,932 3,710,845 3,710,845 2,887,583
iREVENUEs
511020 Property Tax - Flood Control I$  3724715] 3.888,155| 3,888,155 3,869,025
570010 Interest on Investments 47,009 30,000 61,528 30,000
570015 Net Incr/Decr Fair Value Investment ] 18,582 0 8,140 0
591010 Rentals/Lease Income 58,681 40,000 35,000 40,000
592001 Other Revenue 0 0 70,738 0
[Total Revenues $ 3,848,987 3,958,155 4,063,561 3,939,025
Total Resources $ 6,749919 7,669,000 7,774,406 6,826,608
JEXPENDITURES . ' :
44226010 Admin Charge for Tax Collection 1% 37,247 38,765 38,765 38,690
44806020 Capital Equipment - Storm Drain Camera 70,718 «: Q) Of«—l» . 0
44806020 Capital Equipment - Vactor Truck oot 2 . 00 | 398,220 .0
60817 Downtown North 31]. 700004 - 497,131
70410 Flood Channels o 267 f ‘ 1,284 5,983
70430 Sonoma N. Hwy 70 . 100 000 100,000
70432 Bruins Lane Rehab 187,500 187,500
70433 North Valley/Tashiro 358,000} 356,387

70D00 Calico Central =
. 70E00 EIl Molino - Phase V
| 70602 Flood Control Infrastructure ‘
70603 Land, Acquisition - Flood Control Property
70K02 Del Rey Widening (MAP Match)

ol 250,oooi

70K03 Del Rey - Sand Hill Arroyo ro‘smng

7376

70K04 Del Rey - Sand Hill Arroyo Crossing 100,000
70M02 17 Street Reconstruction : 406,085 0
70M27 Rigsby Road Drainage Design < 23,099 75,826 2,917 72,909
70M28 Esslinger Park/Burn Lake (Match) 0 59,526 0 59,526
70M53 Drainage Channel N of Veteran's Park 0 204,116 50,000 154,116
70M70 Jefferson Roadway Improvements 55,005 200,000 0 200,000
70P10 NMEMNRD Recreational Trails Match v 0 125,116 0 125,116
70v01 Las Cruces Dam o (55,048) 272,491 27,984 244,507
70712 Sonoma South Fork Arroyo , o 817 0 0 0
70Y02 Telshor Lohman , 38,003 60,544 10,079 0
70Z01 MAP Match 0 55,862 55,862 0
70203 MAP Match (Amador) 0 0 0 62,000
70M31 COOP Match (El Paseo Medians) 0 0 0 15,000
70F19 CDBG Match (Midway) 0 0 ¢] 100,000
70436 ACOE Riparian Wetlands 0 0 0 500,000
Total Expenditures $ 972,939 3,574,788 1,045,650 3,608,865

*Projected based on 8 months actual through February 28, 2011 and 4 months projected.





