Downtown Ad-hoc Committee Update



1 My

‘-i-ﬂ . 74 S

ilﬂh}. M" |
-




RESOLUTION NO. 10-250

A RESOLUTION ESTABLISHING AN AD HOC
COMMITTEE TO ASSIST IN DETERMINING THE
SCOPE AND SCALE OF REVIEW OF AMENDEMENTS
TO THE DOWNTOWN REVITALIZATION PLAN,

AND AUTHORIZING THE MAYOR TO APPOINT
MEMBERS TO THE AD HOC COMMITTEE IN
ACCORDANCE WITH THIS RESOLUTION AND
CHAPTER TWO OF THE LAS CRUCES MUNICIPAL
CODE, 1997, AS AMENDED.




Purpose of the Ad Hoc committee Is to address:

1. Parking

2. Development — Housing, Retail, Commercial
3. Project Priorities

4. Funding




Committee Composition:

18 Members

Las Esperanzas, Inc.

Alameda Depot Civic Association

Alameda Depot Neighborhood Organization
Dona Ana Arts Council

Las Cruces Downtown Partnership

Greater Las Cruces Chamber of Commerce
Hispano Chamber of Commerce

Green Chamber of Commerce

The Farmers and Crafts Market

Building Industries Association

Association of Realtors

Las Cruces Public Schools

Housing Authority

New Mexico State University

A representatives of downtown property owners
A representatives of downtown business owners
Councilor from District 1 (Ex officio, non-voting)
One At-Large Appointee from the Mayor




1967 Preliminary Report on Land Use
1968 Urban Renewal Plan

1977 Las Cruces Tomorrow : Problems, Needs and Prospects.
1985 Comprehensive Plan

1994 RUDAT Plan

1994 Transportation Plan

1996 Action Plan for Downtown

2003 Downtown Revitalization Plan

2005 Final Schematic Design and Concept Report “Master Plan”
2007 MRA Plan |

2007 TIDD Plan

2008 Walker Parking Study ,._

“Start with the Heart”

Las Cruces R/UDAT
February 1994




Process

s Review of materials

s ldentify themes

s Gather information

s Subgroup reports

= Implementation priorities
= Policy recommendations
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