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At the City Council work session on January 24, 2011, i will present a brief overview of the
City’s Dial-a-Ride service, including a brief history of how the service developed, how it
currently operates, and issues facing the service.

The current Dial-a-Ride is actually two services in one. First, there is the federally mandated
service required by the Americans with Disabilities Act (ADA) which requires federally
funded public transit systems to operate a complementary paratransit service for persons
whose disabilities prevent them from using regular fixed route service. Second, Dial-a-Ride
is a Senior Citizen's Transportation service which actually makes up about 70% of all Dial-a-
. Ride trips.

It is relatively uncommon among urban transit systems to combine the two programs —
generally they are operated as separate programs. In Las Cruces, the two programs work
well together but it does create issues that are not generally seen in other transit systems.
These issues — especially relating to the balance of funding between Dial-a-Ride and fixed
route will be covered in the presentation.

I will offer some options for Council feedback as to ways we might address the issues on the
Dial-a-Ride service.





