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The Answer lo the Question.
EWhat is there to do in Las Cruces?”




.ow Incomes

~50% drop-out rate from
| WARNING | high school

High income inequality
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Vicious Cycle

Industries seeking the lowest COB, tend to leave for

cheaper places.

These linkages are circular and their impacts are

cumulative
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" Add to the mix: Economic
Gardening- style policies




Background on EG (\»’t%@s
e Started in Littleton, CO in 1987 {1 oMo

» Lake Elsinore, San Bernardino, Oakland and
Berkeley,Chico, and San Luis Obispo in California;
Santa Fe, New Mexico; Lancaster County,
Pennsylvania; Steamboat Springs, Colorado; the state
of Wyoming; the North Down Borough of Northern
Ireland, and many more...
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2 Main Goals of EG

Empower stable, local industries and local
entrepreneurs

Increase the quality of life for local citizens
“Inside-out” strategy vs “Outside-ine”
“Percolate up” vs “Trickle down”

©




* Uses fewer public resources than traditional industry
recruitment

* Focuses on growth companies that have already
experienced success but does not pick winning
industries

* Emphasizes long-term commitments
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Tailoring to Las Cruces

* Las Cruces is poorer and has fewer financial resources
(venture and angel capital) , lower graduation rates
(human capital) and higher income inequality (social
capital) than Littleton, CO.

* Therefore, focus needs to be on capital accumulation.
* Expand metrics to measure

each of these forms of capital
(not just jobs and GDP)
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What is human capital?

Schooling, a computer training course, expenditures
on medical care, and lectures on the virtues of
punctuality and honesty

They raise earnings, improve health, &add to a
person’s good habits

*Add financial literacy programs (schools/adults)

“Entrepreneurship in the schools
*The Bridge
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‘What is Cultural Capital?

* Examples: music, art and dance skills, traditions,
celebrations and unique food.

* Educational organizations create cultural capital;
museums and libraries hold cultural capital.
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What is Social Capital: @
Social trust, norms and networks that people can
draw upon to solve common problems.
Networks of civic engagement, such as neighborhood
associations, sports clubs, and cooperatives

[t accumulates when it is used, and depletes when
not—>both virtuous and vicious cycles (highly civic
and uncivic communities)

The High Tech Consortium of Southern New Mexico




How do we increase financial
capital?

e Expand options: Work with local financing
organizations to expand the definition of equity capital
to expand financing to more entrepreneurs.

e Create local venture and angel networks. Start with
setting up smaller groups with lower capital investment
to get the process moving. &
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e Instill measurement into this plan at every
stage.

e Work in an iterative process , engage the
community to be involved in feedback.

e Expand the analytics from jobs and GDP to
include measurements of quality of life, human
capital social capital, cultural capital and
finar
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Results

* By focusing on developing local businesses and local
workers, the challenges of low income an
graduation rates should be mitigated.
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