PEOPLE HELPING PEOPLE

Council Action and Executive Summary
Item#_4 Ordinance/Resolution#_11-100 Council District: ____

For Meeting of November 1, 2010
(Adoption Date)

TITLE: A RESOLUTION APPROVING AN ADJUSTMENT TO THE FEDERAL
STIMULUS-BYRNE MEMORIAL RECOVERY GRANT FUND BUDGET FOR FY
10-11

PURPOSE(S) OF ACTION: TO PURCHASE EQUIPMENT IN CONJUNCTION WITH
DONA ANA COUNTY SHERIFF’'S DEPARTMENT UNDER THE AMERICAN RECOVERY
ACT BYRNE GRANT MEMORIAL FUND.

Drafter and Staff Contact: Department: Phone:
L. Padilla Police/Admin 528-4200
Department Signature Phone Department Signature Phone
Department Budget /4 / /// /9/ 541-2107
Director a 5% lea) @h / % 4.
Other Assistant City 7/ . . 541-2271
. Manager b —"

— ] 541-2076

Legal 541-2128 | City Manager

4

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces Police department in conjunction with the Dona
Ana County Sheriff's department, have equipment needs that are being
met through the American Recovery Act Byrne grant. The items were
budgeted in FY 2010 but because of the procurement and bid process
they will be received in FY 2011.

SUPPORT INFORMATION:
1. Resolution/Ordinance.
2. Exhibit “A” Budget Adjustment

SOURCE OF FUNDING:
Is this action already budgeted?

Yes |IX| See fund summary below
No |[1]If No, then check one below:
Budget [ 1| Expense reallocated from:
Adjustment
Attached [ 1| Proposed funding is from a new revenue
source (i.e. grant; see details below)
| Proposed funding is from fund balance in

the (# and Fund Name) Fund.
B

(Continue on additional sheets as required)
Rev. 09/2010
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Does this action create any

revenue? Yes || Funds will be deposited into this fund:
(Fund #) in the amount of $ for FY
No |[XI| There is no new revenue generated by
this action.

BUDGET NARRATIVE
N/A

FUND EXPENDITURE SUMMARY
Fund Name(s) Account Expenditure| Available Remaining | Purpose for

Number(s) | Proposed | Budgeted | Funds Remaining Funds
Funds in
Current FY

Fed Stimulus 29147010- | $229,144 $0 $0 To be used for the
Recovery Grant- | 852100- remaining project%
CLC 13221-CLC
Fed Stimulus 29147010- | $85,344 $25,565 $0 To be used for the
Recovery Grant- | 730200- remaining projectsﬁ
DASO 13222- DAS

OPTIONS / ALTERNATIVES:

1 Vote “Yes”: this will enable us to process the purchases for this grant.

2. Vote “No”: this will stop the process for the purchases for this grant.

3. Vote to “Amend”: this could delay the purchases for this grant.

4 Vote to “Table”: this could delay the purchases for this grant.

REFERENCE INFORMATION

The resolution(s) and/or ordinance(s) listed below are only for reference and are not
included as attachments or exhibits.

1.

Resolution No. 09-266, A RESOLUTION AUTHORIZING THE CITY OF LAS

CRUCES POLICE DEPARTMENT IN COLLABORATION WITH THE DONA ANA
COUNTY SHERIFF’'S OFFICE TO APPLY FOR THE RECOVERY ACT: EDWARD
BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)...

Rev. 09/2010

(Continue on additional sheets as required)
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RESOLUTION NO. 11-100

A RESOLUTION APPROVING AN ADJUSTMENT TO THE FEDERAL STIMULUS-
BRYNE MEMORIAL RECOVERY GRANT FUND BUDGET FOR FY 10-11.

The City Council of the City of Las Cruces is informed that:

WHEREAS, the police department has received funds in conjunction with
American Recovery Act for the City of Las Cruces and the Dona Ana Sheriff's
department; and

WHEREAS, the police department will utilize these funds to purchase equipment
for the City of Las Cruces Police department and Dona Ana Sheriff's department; and,

WHEREAS, a budget adjustment is required to set up appropriate expense
accounts. This money will be used to purchase a Mobile Operations Command Vehicle
designated for Las Cruces Police department and Tasers, which have been designated
for DASO, the items were budgeted in FY 2010 but because of the procurement and bid
process they will be received in FY 2011, for a total of $314,488.

NOW, therefore be it resolved by the governing body of the City of Las Cruces,
that:
0
THAT the budget adjustment reflected in Exhibit “A” attached hereto and made a
part hereof is approved.

(n
THAT City staff is authorized to do all deeds necessary to accomplish the intent
of this Resolution and the Agreement.

DONE AND APPROVED on this day of , 2010.

Mayor
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ATTEST:
City Clerk

{SEAL}
Mayor Miyagishima:
Councillor Silva:

Moved by: Councillor Connor:
Councillor Pedroza:

Seconded by: Councillor Small:
Councillor Sorg:
Councillor Thomas:

APPROVED AS TO FORM:

AL W BB

7 Wi’q} Attorney \
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EXHIBIT "A"
CITY OF LAS CRUCES
ADOPTED BUDGET FY 2010/2011
FUND DIVISION I FUND TYPE Il
Federal Stimulus Operating Grants Various “ Special Revenue
Fund 2900
FY 2009/10 FY 2010/11 FY 2010/11
Projected* Adopted Adjustment Adjusted
r RESOURCES
Beginning Balance $ 0 0 0
REVENUES

Byrne Memorial Recovery Act-CLC $ 208,387 81,543 229,144 310,687
Byrne Memorial Recover Act-DAC 140,747 25,565 59,779 85,344
Cops Hiring & Retention Prog (CHRP) Recovery Act 09 0 1,618,784 1,618,784
NMEDDNM AAA-Congregate Meals 23,5625 0 0
NMEDDNM AAA-Home Delivered Meals 6,412 0 0
Total Revenues $ 379,071 1,625,892 288,923 1,914,815
Total Resources $ 379,071 1,625,892 288,923 1,914,815

|EXPENDITURES
Byrne Memorial Recovery Act-CLC $ 208,387 81,543 229,144 310,687
Byrne Memorial Recover Act-DAC 140,747 25,565 59,779 85,344
Cops Hiring & Retention Prog (CHRP) Recovery Act 09 0 1,518,784 1,518,784
NMEDDNM AAA-Congregate Meals 23,625 0 0
NMEDDNM AAA-Home Delivered Meals 6,412 0 0
Total Expenditures $ 379,071 1,625,892 288,923 1,914,815
ENDING BALANCE $ 0 0 0 0

*Projected based on 8 months actual through February 28, 2010 and 4 months projected.
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RESOLUTION NO. _09-266

TITLE: A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES
POLICE DEPARTMENT IN COLLABORATION WITH THE DONA ANA
COUNTY SHERIFF’S OFFICE TO APPLY FOR THE RECOVERY ACT:
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)
FORMULA PROGRAM: LOCAL SOLICITATION OFFERED BY THE U.S.
DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE PROGRAMS, BUREAU
OF JUSTICE ASSISTANCE IN THE AMOUNT OF $447,870.

The City Council is informed that:

WHEREAS, the U.S. Department of Justice, Office of Justice Programs’ Bureau
of Justice Assistance announced the availability of formulaic grant funding under CFDA
#16.738, Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG)

Formula Program: Local Solicitation; and

WHEREAS, the Las Cruces Police Department, and the Dofia Ana County
Sheriff’s Office received notice of joint eligibility and allocation of $447,870 in funds
formulated from the JAG program; and

WHEREAS, in order to remain eligible for funding the Department of Justice
requires a Memorandum of Understanding (MOU) between the Dofia Ana County
Sheriff’s Office and the Las Cruces Police Department. In the MOU, all agree to
coordinate their efforts in the administration of this JAG grant program, and that the City
of Las Cruces is the designated lead/applicant agency for this grant and the administrator

of this project; and

WHEREAS, these grant funds, if awarded, will be utilized to improve or enhance
local initiatives, technical assistance, training, personnel, equipment, supplies, contractual
support, information systems for criminal justice, and any law enforcement or justice

initiatives.
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NOW, THEREFORE, Be it resolved by the governing body of the City of Las

Cruces that:
@

THAT, the Las Cruces Police Department is authorized to submit a grant
application on behalf of the Las Cruces Police Department, and Dofia Ana County
Sheriff’s Office for $447,870 to the U.S. Department of Justice, Office of Justice
Programs’ Bureau of Justice Assistance, Recovery Act: Edward Byrne Memorial Justice

Assistance Grant (JAG) Formula Program: Local Solicitation; and

1

THAT, if awarded, the grant will be divided per the pre-determined formula
between the two law enforcement agencies: the Las Cruces Police Department will

receive $281,558, and the Dofia Ana County Sheriff’s Office will receive $166,312; and
(IID)

THAT, the grant application does not require an in-kind match or any other

required funding on the part of the City of Las Cruces.

av

THE City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.
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DONE AND APPROVED this 18" day of May, 2009

ATTEST:

o N A

DQPM‘(. City Clerk
~ (SEAL)

Moved by: Connor

Seconded by: _Jones

Approved as to Form:

FrunfHI—

City Attorney

APPROVED:

é - Mayor

VOTE:

Mayor Miyagishima:
Councillor Silva:
Councillor Connor:

Councillor Archuleta:

Councillor Small:
Councillor Jones:
Councillor Thomas:
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Grant Overview Worksheet

Title of Grant Program: 2009 Recovery Act: Edward Byrne Memorial Justice Assistance
Grant (JAG) Formula Program: Local Solicitation

Funding Organization: U. S. Department of Justice, Office of Justice Programs, Bureau of
Justice Assistance

Section Applying: Las Cruces Police Department

Description of Proposed Project: The 2009 Recovery Act; Edward Byrne Memorial Justice
Assistance Grant (JAG) will provide funding to support a broad range of activities to prevent and
control crime based on its own local needs and conditions. The JAG funds may be used for local
initiatives, training, personnel, equipment, supplies, contractual support, information systems for
criminal justice, and criminal-justice related research and evaluation activities that will improve
or enhance; Law enforcement programs; prevention and education programs; drug treatment and
enforcement programs; planning, evaluation and technology improvement programs; and crime
victim and witness programs.

Strategic Plan Goal: A Objective: 1 Strategy:
Performance Budget Goal: Objective: Strategy:

D Existing City Programs/Efforts (Example: request for environmentally-friendly weed management. Parks
Section’s existing budget and work activities includes weed management)

D Expansion of Existing P rogram/Efforts (Example: request for advertising to increase public
Awareness of the Farmers Market. The advertising campaign will be an increase over current activities/budget.)

X New Initiative, Not Budgeted (Example: request to implement a recreational activity that is currently
Not included in the city’s recreational programs.)

Project Maintenance (If the grant specifies that the project must be maintained/operated after the grant period ends, list the
requirements:

These grant funds are on a three year grant cycle. Las Cruces Police Department will be
the lead agency on a disparate group of departments including Dofia Ana County Sheriff’s Office
and Sunland Park Police Department

Amount Section anticipates requesting: LC/ 281,558 Match Requirement %): --0--
Total Project managed by LCPD $462,574

Projected Match In-Kind: Cash:
Match Source:
Grant Application Due: May 18, 2009 Grant Duration (Months/Years): 36 months

Page 1 o] 2



Grant Overview Worksheet

MOU or Joint Powers Agreement Required (vesnNo): Yes, Dofia Ana County and Sunland Park
Police Department

Grant Collaborators (List other city departments or outside agencies): Dofia Ana County, Sunland Park

Employees To Be Hired (# 1o be hired, full-time or part-time position and -sentence job responsibilities)

Grant Manager (Responsible for contract, project operations, budget management, and reports as prescribed)
Name: Laurie Padilla Title: Operations Analyst

Phone: (575) 528-4135 E-mail: lpadilla@las-cruces.org

] . FATRN
Submitted by: Robin Rice, Grant Writer \K mJU.A. &/ kj(('/()

Sl’gnature
Date: 3/09 /2009

Reviewed & Approved by: Harry Romero, Police Chief ,):L—q%:?,}

Department Director Signature \\
Date: 3/10/2009

Page 2of 2
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/

Find Grant Opportunities
Basic Search
Browse by Category
Browse by Agency
Advanced Search
Email Subscription

Get Registered
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ABOUT GRANTS.GOV
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Contact Us SiteMap Help RSS Home

GRANTS.GOV”>

FY 09 Recovery Act - Edward Byrne Memonal Justice
Assistance Grant (JAG) Local Program

Full

Announcement Application

The synopsis for this grant opportunity Is detailed below, following this paragraph. This
synopsis contains all of the updates to this document that have been posted as of
02/27/2009 . If updates have been made to the opportunity synopsis, update
information is provided below the synopsis.

If you would Ilke to recelve notifications of changes to the grant opportunity click send me
. The only thing you need to provide for this service is your email
address. No other inforrnation is requested.

Any inconsistency between the original printed document and the disk or electronic
document shall be resolved by giving precedence to the printed document.

Description of Modification
Updated CFDA Number.
Document Type: Modification to Previous Grants Notice
Funding Opportunity Number: BJA-2009-2101
Opportunity Category: Mandatory
Posted Date: Feb 27, 2009
Creation Date: Mar 06, 2009

Original Closing Date for Applications:
Current Closing Date for Applications:

May 18, 2009
May 18, 2009

Archive Date: Jun 17, 2009
Funding Instrument Type: Grant
Category of Funding Actlvity: Law, Justice and Legal Services

Category Explanation:

Expected Number of Awards: 3500

Estimated Total Program Funding:

Award Ceiling: $30,514,178

Award Floor: $0

CFDA Number(s): 16.804 -- Recovery Act Byrne Local

Cost Sharing or Matching Requirement: No

Eligible Applicants

Others (see text field entitied "Additional Information on Eligibility" for clarification)

Additional Information on Eligibility:

Please reference: http://www.ojp.usdoj.gov/BIA/recovery)AG/recoveryallocations.htm!
Agency Name

Bureau of Justice Assistance
Description

FY 09 Recovery Act - Edward Byrne Memorial Justice Assistance Grant (JAG) Local Program
The U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), Bureau of Justice
Assistance (BJA) is pleased to announce that it is seeking applications for funding under the
American Recovery and Reinvestment Act of 2009 ("Recovery Act”). The Recovery Act -

A/7R/700Q
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Edward Byre Memorial Justice Assistance Grant (JAG) Local Program allows locat
governments to support a broad range of activities to prevent and control crime and to
improve the criminal justice system. The Recovery Act - Local JAG program will solicit
applications from eligible tribes, and units of local government for local initiatives, technical
assistance, training, personnel, equipment, supplies, contractual support, and information
systems for criminal justice, as well as research and evaluation activities that will improve or
enhance: law enforcement programs; prosecution and court programs; prevention and
education programs; corrections and community corrections programs; drug treatment and
enforcement programs; planning, evaluation, and technology improvement programs; and
crime victim and witness programs (other than compensation). For additional information on
Office of Justice Programs’ Recovery Act Grant Programs, please visit the OJP website at
<http://www.ojp.usdoj.gov/recovery/>.

Link to Full Announcement
Full Announcement

If you have difficulty accessing the full announcement
electronically, please contact:

Al Roddy
Technical Support Technical Support

Synopsis Modification History

The following files represent the modifications to this synopsis with the changes noted
within the documents. The list of flles is arranged from newest to oldest with the newest file
representing the current synopsis. Changed sections from the previous document are
shown in a light grey background.

jpate |
Mar 06, 2009 |
Mar 06, 2009 1
Mar 06, 2009
Mar 06, 2009 %I
Mar 06, 2009 |
Feb 27, 2009 I

httn://www07.Qrants.gnv/search/gearch.dn?&mnde=VIRW&ﬂao2006=falge&mmld=45§67. 478/7009



Exhibit C
90 City of Las Cruces/Dofia Ana Sheriff’s Office

GMS Application #2009-F1383-NM-SU
1

U.S. DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE PROGRAMS’
BUREAU OF JUSTICE ASSISTANCE, RECOVERY ACT: EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM:
LOCAL SOLICITATION
MEMORANDUM OF UNDERSTANDING

THIS AGREEMENT is made and entered into by and between the City of Las Cruces
Police Department, and the Dofia Ana County Sheriff’s Office.

RECITALS

WHEREAS, the Las Cruces Police Department, and the Dofia Ana
County Sheriff’s Office received notice of joint eligibility and allocation of $447,870 in
funds formulated from the U.S. Department of Justice, Bureau of Justice Assistance,

Edward Byrne Memorial Justice Assistance Grant (JAG) Program; and

WHEREAS, the Las Cruces Police Department, the Dofia Ana County
Sheriff’s Office, received certification from the U.S. Department of Justice as a disparate

jurisdiction on June 18, 2004; and

WHEREAS, the Las Cruces Police Department, and the Dofia Ana
County Sheriff’s Office are coordinating their efforts to improve public safety for all

residents of Dofia Ana County; and

WHEREAS, these grant funds, if awarded, will be distributed to the Las
Cruces Police Department, and the Dofia Ana County Sheriff’s Office according to the
JAG application allocation budget; and
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GMS Application #2009-F1383-NM-SU
2

WHEREAS, these grant funds, if awarded, will be utilized to improve or
enhance the administration and operations of the law enforcement function in local adult

criminal justice systems; and

WHEREAS, these grant funds, if awarded, will address law enforcement
officer safety, improving crime scene investigation, tactical training, training to support
volunteer programs within law enforcement, drug- and alcohol-impaired driving
prevention efforts, local anti-gang programs, and gun violence intervention and

enforcement; and

WHEREAS, the total request for funds under this grant application is
$447.870 which is the total amount allocated by the U.S. Department of Justice; and

WHEREAS, according to the request, if the grant is awarded, the Las
Cruces Police Department will receive $281,558, and the Doifia Ana Sheriff’s Office will
receive $166,312; and

WHEREAS, the City Manager of the City of Las Cruces is the signing
authority for this Memorandum of Understanding and all terms and conditions herewith

on behalf of the Las Cruces Police Department; and

WHEREAS, the Dofia Ana County Manager has designated the Doiia
Ana County Sheriff as the signing authority for this Memorandum of Understanding and

all terms and conditions herewith in on behalf of the Dofia Ana County Sheriff’s Office;

and
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GMS Application #2009-F1383-NM-SU
3

NOW, THEREFORE, the parties agree as follows:

SECTION ONE - CITY OF LAS CRUCES AGREES:

Upon receipt of a grant award:

1. To act as the lead/applicant agency for this grant and act as the administrator
for this project.

2. To set-up a city account that is dedicated to this grant to promote accurate
tracing of revenues and receivables.

3. To expend funds between the Las Cruces Police Department and the Doiia
Ana County Sheriff’s Office according to the JAG application budget, and
provide financial reports to the granting agency in accordance with the grant

contract.

SECTION TWO — DONA ANA COUNTY AGREES:

Upon receipt of a grant award:

1. Upon receipt of the grant award, the Dofia Ana County Sheriff’s Office will
accept its share of the funds and provide the Las Cruces Police Department
with necessary and adequate documentation required for financial and project
reporting in accordance with the grant contract.

2. There is no match requirement for Dofia Ana County Sheriff’s Office to

receive these funds.

SECTION THREE — ALL PARTIES AGREE:

1. Items and services procured to fulfill this grant will be obtained in accordance

with applicable federal, state, and City of Las Cruces procurement regulations.
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4

SECTION FOUR - AMENDMENT:

This Agreement shall not be altered, changed, or amended except by an

instrument, in writing, executed and approved by all parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the

dates below specified.

// ) .4 B - . r
W > MWOOIC, City Manager " ;é?/%/é’ Z

DONA ANA COUNTY

Date: 3&5 A) g

- ToddGarrflson ~—
Dofiia Ana County Sheriff
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% City of Las Cruces’

PEOPLE HELPING PEQOPLE

PUBLIC NOTIGE

The City of Las Cruces, in conjunction with the
Dofia Ana County Sheriff's Office, will submit an
application for the 2009 Recovery Act: Edward
Byme Memorial Justice Assistance Grant (JAG)
Formula Program: Local Solicitation. The City of
Las Cruces is eligible to apply for an award of
$281,558. The Doiia Ana County Sheriffs Office
is eligible for $166,312.

The application deadline is
Monday, May 18, 2009.

www.las-cruces.ory

Exhibit D



i City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action and Executive Summary
ltem#_4 Ordinance/Resolution#_ 09-266 Council District:

For Meeting of May 18, 2009
(Adoption Date)

TITLE: A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES POLICE
DEPARTMENT IN COLLABORATION WITH THE DONA ANA COUNTY SHERIFF'S
OFFICE TO APPLY FOR THE RECOVERY ACT: EDWARD BYRNE MEMORIAL
JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM: LOCAL SOLICITATION
OFFERED BY THE U.S. DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE
PROGRAMS, BUREAU OF JUSTICE ASSISTANCE IN THE AMOUNT OF $447,870

PURPOSE(S) OF ACTION: To secure approval to seek grant funding from the U. S.
Department of Justice, Office of Justice Programs, Bureau of Justice Assistance in the
amount of $447,780 to be distributed to the Las Cruces Police Department in the amount
$281,558 and Doiia Ana County Sheriff's Office $166,312 as disparate agencies for this
grant application. There is no local match required for this grant funding.

Name of Drafter: Robin L. Rice | Department: Phone: (575) 541-2104
OMB/Grants
Department | Signature Phone Department Signature 4 Phone
Police ‘2 (575) Budget M M~(575) 541-
Department L 528-4200 , ;Z/ 2300
k Assistant City £, (575) 541-
Manager / ‘ ia | 2211
(675) (575) 541-
Legal Z«W 541-2128 | City Manager , 2076
~ \%

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: The Recovery Act: Edward
Byrne Memorial Justice Assistance Grant (JAG) Formula Program supports local
jurisdictions in all components of the criminal justice system, from multi-jurisdictional drug
and gang task forces to crime prevention and domestic violence programs, courts,
corrections, treatment, and justice information sharing initiatives.

JAG funds can be used for state and local initiatives, technical assistance, training,
personnel, equipment, supplies, contractual support, information systems for criminal
justice, and any law enforcement or justice initiatives.

Funds awarded is divided by authorization from the Department of Justice between the Las
Cruces Police Department ($281,558) and Dofia Ana Sheriff's Office ($166,312) utilized for
the improvement or enhancement of administration and operations of the law enforcement

function in local criminal justice systems.

(Continue on additional sheets as required)
Rev. 09/2008
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SUPPORT INFORMATION:

Summary 26 Page 2

Fund Name / Account Number

Amount of Expenditure | Budget Amount

TBD

TBD TBD

Resolution

1.
2. Exhibit “A” - Grant Overview Worksheet
3

Exhibit “B” - Copy of the 2009 Recovery Act: Edward Byrne Memorial Justice
Assistance Grant: Local Solicitation

4. Exhibit “C” — Copy of MOU between the City of Las Cruces and Dofia Ana Sheriff's

Office

5. Exhibit “D” — Copy of public announcement of intent to apply for the grant funds.

OPTIONS / ALTERNATIVES:

1. Approve request to apply for funding from the Recovery Act. Edward Byrne Memorial
Justice Assistance Grant (JAG) Formula Program 2009: Local Solicitation.

2. Disapprove request — no application will be submitted.

3. Make recommendations for alternative action.

Rev. 09/2008

(Continue on additional sheets as required)




