$ig City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action and Executive Summary
item # ° Ordinance/Resolution#10-11-396 Council District: 3

For Meeting of October 4, 2010
(Adoption Date)

TITLE:

A RESOLUTION AUTHORIZING CHANGE ORDER NO. 1 TO THE CONTRACT
BETWEEN THE CITY OF LAS CRUCES AND SMITH ROOFING INC., LAS CRUCES,
NM, AUTHORIZING AN INCREASE IN THE AMOUNT OF $2,469.96 PLUS NEW
MEXICO GROSS RECEIPTS TAX OF $186.79, FOR A TOTAL CHANGE ORDER
AUTHORIZATION OF $2,656.75.

PURPOSE(S) OF ACTION:

Execution of a change order to provide updated construction drawings to the New Mexico
Construction Industries Division to obtain a permit.

Drafter and Staff Contac; Department: Phone:
Miguel Samaniego - Facilities/Project Mgmt. 541-2538
Department Signature Phone Department Signature /Phone
Facilities 4‘%{,7 541-2651 | Budget 7 . // | 541-2107
Director J 4 i »
Other -7 Assistant City 7 ) | 541-2271
2 Manager

| 5442076

Legal WMM—%ZS City Manager |

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Maag Softball and the Paz Baseball Fields are each composed of four ball parks with
one centralized concession stand. The concession stands houses: restrooms, a snack
stand, and a second floor serves as an overlook for the score keeper and announcer.

The concession stands roof system is composed of wood joists supporting the plywood
deck, the felt, and the mineral fibered shingles. The deteriorated shingles have reached
their service life, allowing rain water to penetrate and damage areas of the roof deck.

City staff has recruited Smith Roofing, Inc., Las Cruces, NM, to perform reroofing services
for the Maag and Paz Concession Stands with available funds from The City of Las Cruces
Capital Improvement Reserve Budget.

After a review by State Construction Industry Division (CID), it was determined

revised/updated drawings would be needed. This Change Order is to compensate the

Contractor for the services of providing CID with the required drawings for the Maag and

Paz Concession Stand Reroofing Project. Since Smith Roofing Inc., was already under
Rev. 08/2010
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contract for the reroofing, staff believes it to be the most cost effective and efficient
approach to proceed with this vendor to provide the drawings meeting CID requirements.

The services for this project were procured utilizing an existing pricing agreement that
Smith Roofing Inc., has with Cooperative Educational Services (CES), RFP 2009-024
Contract No. 2009-024-SRl, dated October 20, 2009, titled Job Order Contract. The original
construction costs were $49,177.82 (excluding tax), which did not require City Council
approval; however with the change order in the amount of $2,469.96 (excluding tax),
brought the project over the $50,000.00 threshold; therefore, requiring City Council
approval.

SUPPORT INFORMATION:

Resolution _

Exhibit “A” - Purchasing Manager's Request to Contract
Attachment 1 - Change Order No. 1

Attachment 2 - Original Cost Proposal

Attachment 3 - CES Pricing Agreement with Smith Roofing Inc.

ohwN=

SOURCE OF FUNDING:

Is this action already budgeted?

Yes || See fund summary below
No || If No, then check one below:
Budget 1| Expense reallocated from:
Adjustment
Attached 1| Proposed funding is from a new revenue
source (i.e. grant; see details below)
[ 1| Proposed funding is from fund balance in

the Fund.

Does this action create any

revenue? Yes |[1| Funds will be deposited into this fund:
in the amount of $

No |[X| There is no new revenue generated by
this action.
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FUND SUMMARY:
Fund Name(s) Account | Expenditure | Available | Remaining | Purpose for
Number(s)| Proposed Budgeted | Funds Remaining Funds
Funds in
Current FY
Capital Improvement | 40803020 - | $2,656.75 $2,233,113.00| $2,230,456.25| Procure Design and
Funds 852100 Construction Services
for other ICIP Projects
OPTIONS / ALTERNATIVES:
1. Vote “Yes”; this will approve the Resolution, authorizing City staff to execute Change
Order No. 1. This will allow the project to proceed in a timely manner.
2. Vote “No”; this will not approve the Resolution. Therefore, staff would need to seek
other options to obtain the needed design services.
3. Vote to “Amend” the Resolution; thereby providing direction to staff on how to
proceed with this project.
4. Vote to “Table” the Resolution and direct staff to review other options.
REFERENCE INFORMATION

The resolution(s) and/or ordinance(s) listed below are only for reference and are not
included as attachments or exhibits.

1.

N/A
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RESOLUTION NO. 10-11- 396

A RESOLUTION AUTHORIZING CHANGE ORDER NO. 1 TO THE CONTRACT
BETWEEN THE CITY OF LAS CRUCES AND SMITH ROOFING INC., LAS CRUCES,
NM, AUTHORIZING AN INCREASE IN THE AMOUNT OF $2,469.96 PLUS NEW
MEXICO GROSS RECEIPTS TAX OF $186.79, FOR A TOTAL CHANGE ORDER
AUTHORIZATION OF $2,656.75.

The City Council of the City of Las Cruces is informed that:

WHEREAS, City staff recruited Smith Roofing, Inc., Las Cruces, NM to reroof the
Maag and Paz Concession Stands; and

WHEREAS, the services for this project were procured under an existing pricing
agreement that Smith Roofing, Inc., has with Cooperative Educational Services (CES)
RFP 2009-024, Contract No. 2009-024-SRI, dated October 20, 2009, titled Job Order
Contract; and

WHEREAS, After a review by State Construction Industry Division (CID), it was
determined revised/updated drawings would be needed; and

WHEREAS, Smith Roofing Inc., submitted a cost proposal of $2,656.75 tax
included, to provide CID the approved drawings; and

WHEREAS, Change Order No. 1 will compensate the Contractor for providing
the drawings requested by CID; and

WHEREAS, funding for Change Order No. 1 is available utilizing the City’s
Capital Improvement Funds.

NOW, THEREFORE, be it resolved by the governing body of the City of Las
Cruces, New Mexico:

{)]

THAT City staff is authorized to execute Change Order No. 1 to compensate
Smith Roofing, Inc., in the amount of $2,656.75 tax included, for providing the required
drawings as requested by State’s Construction Industry Division (CID), in order to
permit the reroofing of the Maag and Paz Concession Stands located at 1700 East
Hadley and 1875 East Hadley. Funding source for Change Order No. 1 will be the City
of Las Cruces Capital Improvement Funds Account Number 40803020-852100.
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Resolution No. 10-11-396
Page 2

(1
THAT City staff is hereby authorized to do all deeds necessary in the
accomplishment of the herein above.

DONE and APPROVED this day of , 2010.
APPROVED:
Mayor
ATTEST:
VOTE:
City Clerk
(SEAL) Mayor Miyagishima:

Councillor Silva:
Councillor Connor:

Moved by: Councillor Pedroza:
Councillor Small:
Seconded by: Councillor Sorg:

Councillor Thomas:

APPROVED AS TO FORM:

A Ao ny

City Atorney ~ {




Exhibit A
CITY OF LAY CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: October 4, 2010

Resolution No.: 10-11-396
(Refers to Folder 09-10-601)
Existing Contract Purchase For
Reroofing of Maag and Paz Parks

The Las Cruces City Council is provided the following information concerning this request:

RFP/BID SOLICITATION INFORMATION:

1. Existing Contract Issuer: Cooperative Educational Services (CES)
2. Contract Number: 2009-024-914
3. Contract Expiration Date: September 1, 2011
4. Description: Maag and Paz Concession Stand Reroofing
5. Using Department: Facilities/Project Management
6. Current Award Recommendation To: Smith Roofing Inc., Las Cruces, NM
Through a CES Contract

7. Contract Revision:
Previous Contract Award Amount: (excluding tax) $49,177.82
Change Order Amount: (excluding tax) $ 2,469.96
New Contract Amount: (excluding tax) $51,647.78
8. Contract Duration: September 24, 2010

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-316.

/q ( (7 {20(0
Purchasing Manager Date

CONFIRMATION OF FUND ENCUMBRANCE:

| PURCHASE ORDER NUMBER: I 11200865




| ATTACHMENT 1
CHANGE 18l OWNER

ORDER ARCHITECT -

CONTRACTOR -
FIELD -
OTHER -
PROJECT: Maag and Paz Concession Stand Reroofing CHANGE ORDER NUMBER One (l)
(name, address) 1700 and 1875 E. Hadley DATE: August 11,2010
_ Las Cruces, NM 88001
TO CONTRACTOR: Smith Roofing Inc.  Utilizing CES Vendor No. 1780 PROJECT NO. Maag and Paz Reroofing
1655 W. Picacho
Las Cruces, NM 88005 CONTRACT DATE: November 16,2009

575 521-7030
CES Contract 2009-024-914 Job Order Contract PO No. 10203447 CONTRACT FOR: General Construction

The Contract is changed as follows:
CID is requesting stamped drawings of the reroofing projects in order to issue a construction permit.

Architectural Fees- Based on minimum rates in RS Means 011131100060 plus performance Bond.

Please reference attached Cost Proposals. $2,469.96
Subtotal $ 2.469.96
O&P
TOTAL CONTRACT CHANGE $ 2,469.96
NMGRT @ 7.5625 % $ 186.79
TOTAL CHANGE ORDER COST $2,656.75
Original Contract SUM Was . .. .. ...ttt $ 49,177.82
Net change by previously authorized Change Orders . . .............. ...t $ 0.00
The Contract Sum prior to this Change Orderwas .. ............ ... $ 49,177.82
The Contract Sum will be (increased) (deereased) (unchanged) by this Change Order
INthe AMOUNL OF . . o o ettt e e et i $ 246996
The new Contract mcludlng this Change Order willbe. .. ........ ...t $ 51,647.78
The Contract Time will be (increased) (deereased) (unehenged) and completedby .. ... September 24, 2010.
The date of Substantial Completion as of the date of this Change Order therefore is: September 24, 2010
Liquidated Damages in the amount allowed by contract will apply if work is delayed
beyond the Substantial Completion date of: September 24, 2010

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time, or Guaranteed Maximum Price which have been
authorized by Construction Change Directive.

Not valid until signed by the Architect/Project Manager, Contractor, and Owner

ARCHITECT/PROJECT MANAGER CONTRACTOR OWNER
Miguel Samaniego— Project Manager ~ Smith Roofing Inc. City of Las Cruces
Address Address Address
700 N. Main Street Suite 2300D 1655 W. Picacho P.0O. Box 20000
Las Cruces, NM 88001 Las Cruces, NM 88005 Las Cruces, NM 88004
Y % BY BY. D et ST
/ J/ BY.
DATE ﬂy»-—/ /7200 DATEj«/ 7—/D DATE_?, //5,’//0

Page | |
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Cost Estimate Report

City of Las Cruces . . e
1700 Maag Unit Detail Report CostWorks®
RSMeans: L
Las Cruces, W ;
NM, 88001 .
Year 2010 Quarter 1 Pzz:';‘:n?;'
Date: 10-Aug-10 Re-Roof 1700 Maag CO#1 Smith Roofing Inc
LineNumber Description Quantity Unit Total IncL Ext. Total IncL
o&P o&P
Division1 Non-CSI
1 U Architectural Fees - Based on minimum 1.00 $1,204.86 $1,204.86
rates in RS MEANS 011131100060
1 A Performance Bond, for buildings, 1.00 Job $30.12 $30.12
maximum
$1,234.98

Division1 Subtotal
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city & Las Cruces Cost Estimate Report
1875 Paz Unit Detail Report CostWorks'
RSMezns
Las Cruces, \ g
NM, 88001 .
Year 2009 P:p::cllmBﬂy‘
Date: 10-Aug-10 Re-Roof 1875 Paz CO#1 Smith Roofing Inc
LineNumber Description Quantity Unit Total Incl Ext. Total Incl
o&P O&P
Division1 Non-CSI
1 U Architectural Fees - Based on minimum 1.00 $1,204.86 $1,204.86
rates in RS MEANS 011131100060
1 A Performance Bond, for buildings, 1.00 Job $30.12 $30.12
maximum
Division 1 Subtotal $1,234.98



vensor T 547TD
Smith Rqgfing Inc. ATTACHMENT 2
P O Box 2639
Mesilla Park, N.M. 88047
Phone: 575-521-7030 Fax: 575-521-9177

SCOPE OF WORK

TO OWNER: CITY OF LAS CRUCES

PROJECT: 1700 MAAG AND 1875 PAZ PARKS, HADLEY ST. LAS CRUCES, NM

DATE:

May 19, 2010

Below is our scope of work for the concession/bathroom buildings located at the above ballparks:

W -

oo A

= © %=

Remove existing one layer of shingles down to existing plywood decking
Remove existing 2” x 8, 17 x 8” wood fascia around perimeter
Remave existing mctal drip edge around perimeter
Replace 3 sheets of deteriorated 14 CDX Plywood (3 sheets per location) (
Install new 2” x 8, 1 x 8” and 17 x 2” fascia around perimeter, paintcd with 2 coats of latex paint
Install a new 24 gage galvanized metal drip edge around perimeter, painted with two coats of latex
paint to match fascia color ‘
Install one layer of 15# felt underlayment
Install new vent pipe ﬂasﬁings
Install new 30 year laminate shingles and ridge
Remove existing chicken wire and reinstall daily to provide access to roof areas and maintain safety
of attendees

Install a new 17 x 4” around perimeter of building to hold wire in place, and paint with 2 coats
of latex paint

Exclusions: Sales Tax

Project detail for each building is on additional pages of this worksheet.

Summary of work:

1700 Maag (West) Cost per summary $20,490.76
1875 Paz (East) Cost per summary 20,490.76
Subtotal 40,981.52
Smith Roofing Inc. CES Factor 1.20
Total project before Gross Receipts Tax $49,177.82
Gross Receipts Tax @ 7.4375% - 3,657.60
Project total including Gross Receipts Tax $52,835.42

Proposal submitted by:  Signed Proposal included as a PDF in email

Lana T Smith, President
Smith Roofing, Inc.
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A

£

November 10, 2009

Lana Smith

_JLLCES COOPERATIVE EDUCATIONAL SERVICES
.ﬁ.

1 ' public Educational Institutions in New Mexico United by a Joint Powers Agreement fo Establish an Educational (operative

SMITH ROOFING, INC

PO Box 2639

Mesilla Park, NM 88047

Re: ACCEPTANCE OF OFFER and CONTRACT AWARD For Contract #:

2009-024 914-115 SRI
2009-024 914-116 SRI
2009-024 914-117 SRI
2009-024 914-118 SR1
2009-024 914-267 SRI

2009-024 914-268 SRI

Dear Lana Smith:

REP € Gordian-JOC Roofing Construction Products and Services Region 5

REP C: Gordian-JOC Roofing Construction Products and Services Region 6

REP € Gordian-JOC Roofing Construction Products and Services Region 7

REP C: Gordian-JOC Roofing Construction Products and Servives Region 8

REP C: JOC Source of Roofing and Protective Coating Products, Inspections, Installation,
Maintenance, Repair and Related Products and Services Region 7

REP C: JOC Source of Roofing and Protective Coating Products, Inspections. Installation.
Maintenance, Repair and Related Products and Services Region 8

On behalf of Cooperative Educational Services (CES), 1 thank you for responding to our RFP 2009-024.
The solicitations have been reviewed and it is my pleasure to inform you that you have been sclected to
provide the materials and services indicated in your response.

Enclosed are two items. First is the Acceptance of Offer and Contract Award, This award is from the
cover sheet that you submitted in your bid. I suggest that you take this award and place it with your copy
of the bid that you submitted. Please read carefully the paragraph above the authorized signature. It
outlines the agreement and specifies the term of the award.

The second form relates to marketing. It provides an opportunity for you to receive either an electronic or
computer disk copy of the CES members with their address and phone number. The form also indicates
how we propose to list your company in our directory and on our website.

We are looking forward to working with you. Please let us know how we can be of assistance to you in
presenting you as a vendor to CES member institutions.

iicerely YOurs.

COOPLE

Max Luft
Executive Director

Enclosures

ATIVE EDUCATIONAL SERVICES

Serving New Mexico Education Since 1979

4216 Balloon Park Road, NE * Albuquerque, New Mexico 87109-5801 + 505.344.5470 - Fax 505.344,9343 - www.nmedu.org
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CES COOPERATIVE EDUCATIONAL SERVICES

public Educational Institutions in New Mexico United by a Joint Powers Agreement to Establish an Educational Cooperative

R

November 10, 2009

Lana Smith

SMITH ROOFING, INC
PO Box 2639

Mesilla Park, NM 88047

Re: CES Contract No. 2009-024-SRI
Dear Lana Smith:
Thank you for responding to 2009-024.

We have made available on our website, prepared and disseminated a procurement product services Blue
Book containing a vendor directory to all of our members. This will efficiently enable the school staff to
look up important information about each vendor before placing an order. The following is the
information we have listed for your company. Please review and submit corrections to us as soon as
possible.

Smith Roofing is a Las Cruces-based roofing contractor providing complete, comprehensive and cost-
effective roofing products and services to Regions 5. 6, 7 and 8 CES members. Their qualified, factory-

trained staff offers roofing installation, maintenance, repair and renovation services. Call for assistance
and price quotes.

Although space is limited, the description is intended as a quick reference of your products. 1f you would
like to revise the above noted vendor description, please provide any revisions in writing to CES
procurement office. The directory is the main advertising tool that we will place in the member office.
You are invited to send product literature directly to the member institutions.

For a current listing (at no charge) of all our member institutions with their address, telephone number
and superintendent, please provide an e-mail address below and fax or mail it to CES.

E-mail member list io:,ém 1‘4‘}}(‘(1;‘5 @ QD,} L Chm

If you have any questions about the contract, please call us. We look forward to working with you and
i(p(‘wh’ér suécgssfully mecting the schools' needs.

Sincerely yours,

Max Luft, Execu¥e Director

Serving New Mexico Education Since 1979

4216 Balloon Park Road, NE « Albuquerque, New Mexico 87109-5801 - 505.344.5470 « Fax 505.344.9343 + www.nmedu.org
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Form B OFFER AND ACCEPTANCE OF OFFER AND CONTRACT AWARD

PROJECT: RFP 2009-024

OFFER
ACCEPTANCE OF OFFER

and
CONTRACT AWARD

OFFER TO BE COMPLETED BY VENDOR

In compliance with the Request for Proposal, the undersigned warrants that [‘we have examined the Instruction to
Offerors. and. being familiar with all of the conditions surrounding the proposed projects, hereby offer and agree to
furnish all labor, materials, and supplies incurred in compliance with all terms, conditions, specifications and
amendments in this Request for Proposal and any written exceptions in the offer. Signature also certifies understanding
and compliance with the certification requirements of the Categorical Terms and Conditions. The under-signed
understands that his/her competence and responsibility and that of his/her proposed subcontractors, time of completion.
as well as other factors of interest to CES as stated in the evaluation section. will be a consideration in making the award.

Company Name _Smith Roofing. Inc. Coniact Person __Lana T. Smith, President .. . .
Address PO Box 2639 . Authorized Signature L_ﬁfﬁﬂ[ﬁ I :j"}/;,{ {
City _Mesilla Park State NM Zip 88047 Printed Name _Lana T Smith, President

ACCEPTANCE OF OFFER AND CONTRACT AWARD TO BE COMPLETED ONLY BY AGENCY

Your offer for services and materials is hereby accepted.  As vendor, you are now bound to sell the materials and
services listed by the attached offer based upon the solicitation. including all terms, conditions. specifications.
amendments as set forth in the Request for Proposal. As vendor, you are hereby cautivned not to commence any billable
work or provide any material or service under this contract until vendor receives an executed purchase order from
Agency.

The parties intend this contract to constitute the final and complete agreement between agency and contractor. and no
other agreements, oral or otherwise, regarding the subject matter of this contract, will bind any of the parties hereto. No
change or modification of this contract will be valid unless it is in writing and signed by both parties to this contract. f
any provisienof this.contract is deemed invalid or illegal by any appropriate court of faw. the remainder of this contract
will potbe affected thereby. The term of the agreement will commence on award and continue uniil September 1, 2010,
unfess terminated. canceled or extended. By mutual written agreement. the contract may he extended for three (3)
additional 12-month p_eriod}(p‘nding September 1. 2011. September 1. 2012 and September 1, 2013.

R L el -~
” oA 7 Gy . . “p 7 g
,,,,,,,,,,,,,,,, Kl =2 200R-004-SRT
Authorized Signature ¢ Contract Number

& ok "’\' i [ o
Awarded this m;{\}%day of {m{ jT p 2l . 2009.

RFP 2009-024 Page 224 of 248 Due Date: August 7. 2009
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LCES COOPERATIVE EDUCATIONAL SERVICES

i

Public Educational Institutions in New Mexico United by a Joint Pawers Agreement to Establish an Educational Cooperative

EXTENSION OF CONTRACT
CONTRACT EXTENSION made by-and between
SMIITH ROOFING, INC.
and

Cooperative Educational Services
4216 Balloon Park Road NE
Atbuquerque; NM 87109
(505) 344-5470 Fax {505} 344-9343

$aid Contract being numbered: 2009-024 SRI - 914-118 {Gordian-JOC Roofing Construction Products and Services Region 8}, 914-268.
{/OC Source of Roofing and Protective Coating Products, Inspections, Instalfation, Maintenarice, Repair and Related Products and
Services Region 8)

The existing Contract initially commenced on September 1, 2009 and will expire on Septermber 1, 2010. The Term of Contract and
Extension in 2009-024 provides the Contract may be extended annually for up to three (3) additional one (1} year terms by mutual
written agreement through September 1, 2013. Cooperative Educational Services desires to extend the Contract for an additional term
of one (1) year until September 1, 2011. Upon the signature of an authorized officer of the above named company or carporation, the
Contract is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original Bid Document and in Contract Number
2009-024 SRI.

COOPERATIVE EDUCATIONAL SERVICES

Authorized Signature_ Cocny o o o) Tes n_s_}_gév\
VENDOR

Contractor agrees to provide complete information of any deleted and new products or price adjustments as allowed
under headings (Discontinued Products) and {New Technology and Price Reduction) of the RFP.

Authorized Signature Title,

Typed Name

NOTE: This Contract Extension should be received by 4:00 p.m. at the offices of CES on August 1, 2010.

if you do not want to extend Contract, please sign below and return this agreement.

Discontinue: We desire to discontinue the contract, effective September 1, 2010.

Signature: Date:

Serving New Mexico Education Since 1979

4216 Balloon Park Road, NE * Albuquerque, New Mexico 87109-5801 « 505.344.5470 - Fax 505.344.9343 - www.nmedu.org



