Efforts to Reduce Square Footage and
Excess Facility Costs



TO: Terrence Moore, City Manager

FROM: Barbara DelLeon, Management & Operations Analyst
DATE: August 4, 2010

SUBJECT: Facilities Square Footage Presentation

FILE NO.: FD-10-103

City Council has requested a status report regarding the potential consolidation
and reduction of City facilities and square footage. Accordingly, the Facilities
Department has researched the issue, covering topics such as building
utilization, condition, and purpose. This matter impacts City operations in terms
of maintenance and capital improvement requirements, health and safety
concerns, as well as organizational efficiency.

At the August 9, 2010, City Council Meeting, Facilities staff will be presenting
square footage consolidation and reduction options for Council’s consideration
and direction on how to proceed.

Attached you will find a copy of supporting documentation. Should you have any
guestions, please advise.

Attachments: Facilities Square Footage

cc: Brian Denmark, Facilities Director

Robert Garza, Assistant City Manager
City Council



Facilities Square Footage

BUILDING ADDRESS SQ. FT. Building Component Ranking
Plumbing | HVAC
Roof Walls Electrical| System |System Total Average
AIRPORT AVIATION OFFICES 8960 ZIA BLVD. 9,240 4 4 4 3 2 17| 3.4
AIRPORT HANGER 8950 ZIA BLVD. 11,400 3 4 4 3 3 17| 3.4
AIRPORT TERMINAL 8990 ZIA BLVD. 4,300 4 4 3 3 4 18 3.4
AMADOR HOTEL 180 WEST AMADOR 15,948 2 1 4 1 1 9 1.8
SOUTH OF LAS CRUCES ON A
A-MOUNTAIN MOUNTAIN 360 4 4 4 2 14 8.5
ANIMAL SERVICE CENTER  |3551 BATAAN MEMORIAL
OF THE MESILLA VALLEY WEST 13,626 4 4 4 4 2 18 3.4
APODACA BALL PARK 801 E. MADRID 1,520 3 4 4 3 3 17| 3.4
APODACA GIRL SCOUT 801 E. MADRID 572 3 4 4 4 4 19 3.8
APODACA PARK 801 E. MADRID 534 4 4 4 4 4 20 4.0
APODACA POOL 801 E MADRID AV. 2,650 3 3 4 1 1 12 2.4
APODACA SOFTBALL
RESTROOMS 801 E. MADRID 448 4 4 4 4 4 20 4.0
AUCTION WAREHOUSE 1501 E. HADLEY #E 3,150 4 4 4 3 1 16 3.2
BURKE YOUTH BOXING
CENTER) 700 N. SOLANO DR. 10,630 3 4 4 4 1 14| 3.2
BOXING STORAGE
BUILDING 700 N. SOLANO DR. 88 1 1 3 5 1.7
BRANIGAN CULTURAL
CENTER 501 N MAIN 12,576 2 3 4 4 3 14| 3.2
BRANIGAN LIBRARY 200 E. PICACHO 42,320 4 4 4 4 4 20 4.0
BURN LAKE 1855 W. AMADOR 534 4 4 4 4 4 20 4.0
BURN LAKE STORAGE 1855 W. AMADOR 392 1 1 1 1 1 5-
BUTTERFIELD SHOOTING
RANGE INTERSTATE 10 WEST-EXIT 127 600 4 4 4 4 4 20 4.0
CARPENTER SHOP 1501 E. HADLEY #F 2,868 3 4 4 4 3 18 3.6
CITY HALL 200 N. CHURCH 37,824 2 4 4 4 3 17| 3.4
CITY HALL (New) 700 N. MAIN 117,000 4 4 4 4 4 20 4.0
CITY OFFICE CENTER 575S. ALAMEDA 50,000 2 3 1 1 1 8 1.6
CLUB FUSION 101 EAST UNION 14,080 2 3 4 4 4 17 3.4
CODES BUILDING 1095 S. MED PARK DR. 4,330 3 3 4 3 2 15 3.0
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Facilities Square Footage

BUILDING ADDRESS SQ. FT. Building Component Ranking
Plumbing | HVAC
Roof Walls Electrical| System |System Total Average
DABCC LEARNING CENTER |890 TORNILLO 2,663 4 4 4 4 4 20, 4.0
DOWN TOWN RESTROOMS [139 N. DOWNTOWN 413 3 4 4 4 4 19 3.8
EAST MESA BATAAN
MEMORIAL POOL 6141 REYNOLDS DRIVE 7,200 4 4 4 4 4 20, 4.0
EAST MESA REC. CENTER 5589 PORTER DRIVE 3,260 3 3 4 4 3 17 3.4
EAST SIDE COMM. CENTER |[310 NORTH TORNILLO 6,791 3 4 4 4 4 19 3.8
ELECTRICAL STORAGE 1501 E. HADLEY 2,500 3 3 4 2 12 3.0
FACILITIES ADMINISTRATION [1501 E. HADLEY #D 985 3 4 4 4 2 17| 3.4
FIELDER MEMORIAL SAFE
HAVEN 906 N. TORNILLO 5,129 3 4 4 4 4 19 3.8
FIELDER MEMORIAL SAFE
HAVEN WHITE HOUSE 1,500 3 3 2 3 2 13 2.4
FIRE STATION #1 201 E. PICACHO 16,200 4 4 4 3 1 16 3.2
FIRE STATION #2 1199 E. FOSTER ROAD 5,543 2 4 4 2 4 16| 3.2
FIRE STATION #3 399 N. VALLEY DR. 5,527 2 4 4 2 4 16 3.2
FIRE STATION #4 2802 E. MISSOURI 10,536 3 4 4 4 3 18 3.4
FIRE STATION #5 5998 BATAAN MEMORIAL E 7.851 2 4 4 4 3 17| 3.4
FIRE STATION #6 2750 NORTH RISE DR 8,400 2 4 4 4 3 17| 3.4
FIRE STATION #7 8850 ZIA BLVD. 1,600 4 4 4 1 3 16 3.2
FRENGER POOL 800 PARKVIEW 2,650 2 3 2 1 1 9 1.8
HARTY BALL PARK 1840 E. HADLEY 1,200 1 4 4 4 3 16 3.2
HENRY BENAVIDEZ CENTER [1045 W. McCLURE 5,582 4 4 4 4 3 19 3.8
HVAC, PLUM. ELECT. &
COMM. 1501 E. HADLEY #G 6,860 3 4 4 4 3 18 3.6
JUDICIAL COMPLEX 151 N. CHURCH ST. 33,400 3 4 3 4 1 15 3.0
LA CASA 800 S WALNUT ST 23,937 1 4 4 4 1 14 2.8
LA LLORONA PARK PICACHO & RIO GRANDE 1,000 4 4 4 4 4 20 4.0
LAABS POOL 701 W. PICACHO 7.915 4 4 4 4 4 20 4.0
LAS CRUCES FINE ARTS
MUSEUM 490 N. WATER 16,112 4 4 4 4 4 20 4.0
LAS CRUCES VISITORS
BUREAU 211 N. WATER 6,336
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Facilities Square Footage

BUILDING ADDRESS SQ. FT. Building Component Ranking
Plumbing | HVAC
Roof Walls Electrical| System |System Total Average
LIFE CENTER 2225 E. GRIGGS 4,060 3 2 4 1 3 13 2.4
LIONS PARK 701 W. PICACHO 800 4 4 4 4 4 20 4.0
MAAG BALL PARK 1700 E. HADLEY 1,600 1 4 4 4 3 16 3.2
MAAG STORAGE 1700 E. HADLEY 800 1 4 5 2.5
MEERSCHEIDT RECREATION
CENTER 1600 E. HADLEY 29,650 2 4 4 3 2 15 3.0
MESILLA PARK RECREATION
CENTER 400 BELL AVE. 23.335 3 4 4 4 4 19 3.8
COMMUNITY OF HOPE
(daycare) 999 W. AMADOR 14,000 4 4 4 4 4 20 4.0
COMMUNITY OF HOPE
(homeless shelter & soup  [999 W. AMADOR 14,000 4 4 4 3 3 18 3.4
COMMUNITY OF HOPE
(resource center & food 999 W. AMADOR 10,905 4 4 4 4 4 20, 4.0
MUNSON CENTER 975 S. MESQUITE 20,742 2 4 4 4 3 17 3.4
MUSEUM OF NATURAL
HISTORY 700 S TELSHOR BLVD SP 1608 2,060
Museum of Nature &
Science (MoNas) 411 N MAIN STREET 9,000 4 4 1 2 1 12 2.4
PAL BMX TRACK/SKATE
PARK 151 N WALNUT ST 189 3 4 4 4 4 19 3.8
PARKS OFFICE 1501 E. HADLEY #J 4,800 4 4 4 4 2 18 3.6
PAZ BALL PARK 1875 E. HADLEY 1,600 1 4 4 4 3 16 3.2
POLICE ACADEMY 300 N HERMOSA 2,800 3 4 4 4 1 16 32
POLICE ACADEMY GYM 300 N HERMOSA 2,025 4 4 4 4 4 20 4.0
POLICE DEPT. 217 E. PICACHO AVE 31.780 4 4 4 4 2 18 3.6
RAILROAD DEPOT 800 W. MESILLA 5,382 4 4 4 4 3 19 3.8
REG. REC. AQUATICS 34,274 4 4 4 4 4 20 4.0
213 NORTH DOWNTOWN
RIO GRANDE THEATRE MALL 9,073 4 4 4 4 4 20 4.0
RONALD D. GALLA T-BALL
FIELD 1800 E. HADLEY 189 4 4 4 4 4 20 4.0
SAGE CAFE PORTER DRIVE 5387 1 3 3 3 3 13 2.6
SERVICE CENTER 1501 E. HADLEY 30,700 2 4 4 3 2 15 3.0
SERVICE STATION 1501 E. HADLEY #C 2,600 2 4 4 3 3 16 3.2
STREETS DEPT. 1501 E. HADLEY #I 5,900 3 4 4 4 4 19 338
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Facilities Square Footage

BUILDING ADDRESS SQ. FT. Building Component Ranking
Plumbing | HVAC
Roof Walls Electrical| System |System Total Average

TEE TIME/FIRE ACADEMY 2834 N TELSHOR BLVD 3,800 4 4 4 4 2 18 3.4
TRAFFIC DEPT. 1501 E. HADLEY #H 6,150 4 4 4 4 4 20 4.0
TRANSIT OFFICE 1501 E. HADLEY #A 1,680 3 4 4 4 4 19 3.8
TRANSIT SHOP 1501 E. HADLEY #A 2,820 4 4 4 4 1 17 3.4
UTILITIES ADMIN 680 MOTEL BLVD 53,200 2 4 4 4 2 16 3.2
UTILITIES MANUF. OFFICE 680 MOTEL BLVD 980 3 4 4 4 3 18 3.4
UTILITIES RECYCLING
CENTER 2855 W. AMADOR 6,000 4 4 4 4 4 20 40
UTILITIES SOLID WASTE
MAINT. SHOP 680 MOTEL BLVD 1,600 4 4 4 4 4 20 4.0
UTILITIES TRAINING GAS
DEPT 680 MOTEL BLVD 2,400 4 4 4 4 4 20 4.0
UTILITIES WAREHOUSE 680 MOTEL BLVD 6,000 4 4 4 4 4 20 4.0
UTILITIES WASHBAY 680 MOTEL BLVD 800 4 4 4 4 4 20 4.0
UTILITIES WATER SHOP 680 MOTEL BLVD 2,350 2 3 4 4 3 16 3.2
VALLEY VIEW PARK 750 S. ESPINA 192 3 4 4 4 4 19 3.8
VETERANS RESTROOMS 2651 ROADRUNNER PKWY 400 4 4 4 4 4 20 4.0
WASTEWATER PLANT 600 MOTEL BLVD 40,000 2 4 4 4 3 17 3.4
WELDING SHOP 1501 E. HADLEY #B 2,550 3 4 4 4 4 19 38
WEST MESA COMM. WEST I-10 VIA DUCT ROAD 240 4 4 4 2 14 3.5
WIA 340 N. REYMOND 1.740 4 4 3 4 4 19 38
YOUNG PARK 1905 E. NEVADA. 348 3 4 4 4 4 19 3.8
TOTAL SQUARE FOOTAGE 948,981 0
Rate each building component using the following scale:

1 Critical Defects safety & health concerns, beyond life cycle, major leaks

2 Major Defects end of life cycle, some leaks, grossly non-complaint w/code

3 Minor non-compliance w/code, some deterioration, reaching end of life cycle

4 Acceptable early stages of life cycle and/or functioning properly
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