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Council Action and Executive Summary
Item # 17 Ordinance/Resolution 09-10-529 Council District: ___

For Meeting of June 7, 2010
(Adoption Date)

TITLE:

A RESOLUTION AWARDING THE BID FOR THE AMADOR AVENUE
REHABILITATION PHASE IIA PROJECT TO BURN CONSTRUCTION COMPANY
OF LAS CRUCES, NEW MEXICO FOR THE BASE BID PLUS ADDITIVE
ALTERNATE NUMBER 1 IN THE AMOUNT OF $747,496.20, PLUS $55,595.03
FOR NEW MEXICO GROSS RECEIPTS TAX. THE CITY MANAGER IS
AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT NOT TO
EXCEED $58,649.97, FOR A TOTAL PROJECT AUTHORIZATION IN THE
AMOUNT OF $861,741.20; AND TO AMEND THE FISCAL YEAR 2009/2010
BUDGET.

PURPOSE(S) OF ACTION: Bid Award and FY 09/10 Budget Amendment
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BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

On February 17, 2009, City Council approved Resolution 09-191 authorizing the
application for the fiscal year 2009/2010 Municipal Arterial Program (MAP) funding with the
New Mexico Department of Transportation (NMDOT). Of the three project options presented
in Resolution 09-191, Council chose Option No. 1: Amador Avenue Improvements, from
Archuleta Road to Motel Boulevard to be submitted to NMDOT for MAP funding.
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On August 3, 2009, City Council approved Resolution 10-049, accepting grant monies
from the NMDOT MAP in the amount of $228,000.00 for the Rehabilitation of Amador Avenue
from Archuleta Road to Motel Boulevard Project.

On March 1, 2010, City Council approved Resolution 10-215 accepting the First
Amendment to the Municipal Arterial Program Cooperative Agreement for Project Number
MAP-7613(903), Control Number L100002 with the New Mexico Department of Transportation,
Municipal Arterial Program, and to accept the reduced amount offered by NMDOT for the

Rehabilitation of Amador Avenue from Archuleta Road to Motel Boulevard Project in the
amount of $179,126.00.

The Amador Avenue Improvements Project limits were reduced from ‘Archuleta Road to

Motel Boulevard’ to ‘Archuleta Road to Seventeenth Street’, in an effort to match the available
funding for the project.

The Rehabilitation of Amador Avenue from Archuleta Road to Seventeenth Street
Project (Amador Avenue Rehabilitation Phase IIA) will consist of the following improvements:

Base Bid:
Repair and upgrades of sidewalks, drivepads, and the storm drain system. Sidewalks and
drive pads will be rebuilt to conform to current Americans with Disabilities Act (ADA)
Standards. The base bid also includes utility work as follows:

e Replacing all asbestos-cement water lines and service lines within the
roadway corridor with C-900 PVC and ductile iron piping and poly service
lines.

e Replacing a steel High Intermediate Pressure (HIP) gas line from
Seventeenth Street to the Con Agra Chile Plant, and the installation of a low

pressure poly gas distribution system along Amador Avenue and Pioneer
Place.

(Continue on additional sheets as required)
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Additive Alternate No. 1:

Additive Alternate No. 1 provides for roadway resurfacing from Archuleta Road to Pioneer

Place.

Six (6) bids were received for the Amador Avenue Rehabilitation Phase IlA Project.
Upon tabulating bids it was discovered that there were minor mathematical errors on the bid
proposals submitted by Smith & Aguirre Construction Company, AUI, Inc., and Morrow
Enterprises, Inc. Bid proposals for Burn Construction Company, Star Paving and Highland
Enterprises, Inc. revealed no errors. Upon completion of all tabulations with error corrections,
Burn Construction Company was the low, responsible, responsive bidder.

The Engineer’s Estimate was $926,875.64 for the Base Bid plus Additive Alternate No.
1. The low responsible, responsive bid from Burn Construction Company was $747,496.20
and is 19.35% below the Engineer's Estimate. The City’s Project Development Section has
reviewed the bids and recommends that the Council award the Amador Avenue Rehabilitation
Phase IIA Project to Burn Construction Company in the amount of $747,496.20, plus
$55,595.03 for New Mexico Gross Receipts Tax and a Change Order Contingency Amount of
$58,649.97, for a total amount of $861,741.20.

SUPPORT INFORMATION:

Fund Name / Account Number Amount of Expenditure Budget Amount

4400 Flood Control $ 55,511.51 $ 55,511.51
44806010-854121-70Z01 *Pending Budget

Adjustment

4212 ST STR IMP $176,126.00 $ 179,126.00
42806030-854121-70201

4202 GRT STREET $ 125,000.00 $ 125,000.00
42806040-854121-70Z01

5350 WTR CAP IMP $271,620.88 $672,875.88
53538280-854300

5250 GAS CAP IMP $ 233,482.81 $632,704.27
52528130-854300

(Continue on additional sheets as required)
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Resolution.

Vicinity Map, Attachment “A”.

Bid Abstract and Tabulations, Attachment “B”.
Purchasing Manager's Request to Contract, Exhibit “A”.
Budget Adjustment, Exhibit “B”.

o M o Dd -

OPTIONS / ALTERNATIVES:

1. Award a bid to Burn Construction Company of Las Cruces, New Mexico for the Amador
Avenue Rehabilitation Phase IIA Project in the amount of $747,496.20, plus $55,595.03 for
New Mexico Gross Receipts Tax and to authorize Change Order Contingency Funds in the

amount of $58,649.97, for a total project cost of $861,741.20; and amend the Fiscal Year
2009/2010 budget.

2. Reject the proposed bid award and re-bid the project.
3. Reject the proposed bid award and re-scope the project.

4. Reject the bid award and abandon the project.

(Continue on additional sheets as required)
Rev. 09/2008
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RESOLUTION NO.  09-10-529

A RESOLUTION AWARDING THE BID FOR THE AMADOR AVENUE
REHABILITATION PHASE lIA PROJECT TO BURN CONSTRUCTION COMPANY
OF LAS CRUCES, NEW MEXICO FOR THE BASE BID PLUS ADDITIVE
ALTERNATE NUMBER 1 IN THE AMOUNT OF $747,496.20, PLUS $55,595.03
FOR NEW MEXICO GROSS RECEIPTS TAX. THE CITY MANAGER IS
AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT NOT TO
EXCEED $58,649.97, FOR A TOTAL PROJECT AUTHORIZATION IN THE
AMOUNT OF $861,741.20; AND TO AMEND THE FISCAL YEAR 2009/2010
BUDGET.

The City Council is informed that:

WHEREAS, On February 17, 2009, City Council approved Resolution 09-191
authorizing the application for the fiscal year 2009/2010 Municipal Arterial Program
(MAP) funding with the New Mexico Department of Transportation (NMDOT). Of the
three project options presented in Resolution 09-191, Council chose Option No. 1:
Amador Avenue Improvements, from Archuleta Road to Motel Boulevard to be
submitted to NMDOT for MAP funding; and

WHEREAS, On August 3, 2009, City Council approved Resolution 10-049,
accepting grant monies from the NMDOT MAP in the amount of $228,000.00 for the
Rehabilitation of Amador Avenue from Archuleta Road to Motel Boulevard Project;

and

WHEREAS, On March 1, 2010, City Council approved Resolution 10-215
accepting the First Amendment to the Municipal Arterial Program Cooperative
Agreement for Project Number MAP-7613(903), Control Number L100002 with the
New Mexico Department of Transportation, Municipal Arterial Program, and to
accept the reduced amount offered by NMDOT for the Rehabilitation of Amador
Avenue from Archuleta Road to Motel Boulevard Project in the amount of
$179,126.00; and



327

WHEREAS, The Amador Avenue Improvements Project limits were reduced
from ‘Archuleta Road to Motel Boulevard’ to ‘Archuleta Road to Seventeenth Street,
in an effort to match the available funding for the project; and

WHEREAS, the City of Las Cruces Public Works Department requested bids
from contractors for the Amador Avenue Rehabilitation Phase IIA Project; and

WHEREAS, six (6) bids were received and opened by Purchasing staff on
May 6, 2010; and

WHEREAS, the Public Works Department has reviewed the bids and the low
responsible, responsive Base Bid plus Additive Alternate No. 1 from Burn
Construction Company was $747,496.20; and

WHEREAS, construction for this project will consist of repair and upgrades of
sidewalks, drivepads, and the storm drain system. Sidewalks and drive pads will be

rebuilt to conform to current Americans with Disabilities Act (ADA) Standards; and

WHEREAS, the Base Bid also includes utility work as follows:

e Replacing all asbestos-cement water lines and service lines within the
roadway corridor with C-900 PVC and ductile iron piping and poly service
lines.

e Replacing a steel High Intermediate Pressure (HIP) gas line from
Seventeenth St. to the Con Agra Chile Plant, and the installation of a low

pressure poly gas distribution system along Amador Avenue and Pioneer
Place; and

WHEREAS, Additive Alternate No. 1 provides for roadway resurfacing from
Archuleta Road to Pioneer Place; and

WHEREAS, the Public Works Department recommends project award to
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Burn Construction Company, in the amount of $747,496.20.

NOW, THEREFORE, be it resolved by the governing body of the City of Las
Cruces:

)

THAT the bid for the Amador Avenue Rehabilitation Phase IIA Project is
hereby awarded to Burn Construction Company of Las Cruces, New Mexico, in the
amount of $747,496.20, plus $55,595.03 for New Mexico Gross Receipts Tax.

(n

THAT the City Manager is authorized to approve Change Orders in an
amount not to exceed $58,649.97, for a total bid award in the amount of
$861,741.20.

(1)

THAT the Purchasing Manager is authorized to contract with Burn
Construction Company as outlined in the signed Exhibit “A”, Purchasing Manager’s

Request to Contract Form.
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DONE AND APPROVED this day of , 20
APPROVED:
(SEAL)
Mayor
ATTEST:
VOTE:
City Clerk Mayor Miyagishima:

Councillor Silva:
Councillor Connor:

Moved by: Councillor Pedroza:

Councillor Small:
Seconded by: Councillor Sorg:
Councillor Thomas:

APPROVED AS TO FORM:

City Attorney
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Exhibit A

CITY OF LAS CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: June 7, 2010

Resolution No.: 09-10-529

Contract Purchase For
Amador Avenue Rehabilitation Phase lIA

The Las Cruces City Council is provided the following information concerning this request:

BID SOLICITATION INFORMATION:

1. Bid Due Date: May 6, 2010
2. Description: Amador Avenue Rehabilitation Phase lIA
3. Using Department: Public Works/Project Development
4. Number of Responses Accepted: Six (6)
5. Recommended Award(s) To: Burn Construction Company of Las Cruces, NM
6. Total Award Amount (includes any tax and contingency): $861,741.20
7. Contract Duration: 147 Wdrking Days
LOCAL PREFERENCE FACTOR

Local Preference No | X LCMC §24-100 not applicable to this solicitation

Factor Applied Per Yes Made A Difference To Bid Awards(s)

LCMC §24-100 Made No Difference To Bid Award(s)

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-91.

MWW%W s [13[10

7/"" Purchasing Manager/ Date

CONFIRMATION OF FUND ENCUMBRANCE:
| REQUISITION or PURCHASE ORDER NUMBER: | Pending Budget Adjustment |
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EXHIBIT "B"
CITY OF LAS CRUCES
ADOPTED BUDGET FY 2009/2010 Page 1 of 2
FUND DIVISION FUND TYPE
Flood Control Public Works Capital Project
Fund 4400
FY 2008/09 | FY 2009/10 FY 2009/10
Actual Adopted Adjustment | Adjusted
IRESOURCES
Beginning Balance $ 2923978 | 2,900,932 2,900,932
IREVENUES
511020 Property Tax - Flood Control $ 3,441,032 | 3,608,876 3,608,876
570010 Interest on Investments 45,760 40,000 40,000
570015 Net Incr/Decr Fair Value Investment 8,330 0 0
590020 Sale of Property/Material 0 0 0
591010 Rentals/Lease Income 44,822 46,000 46,000
Total Revenues $ 3,639,944 | 3,694,876 0| 3,694,876
Total Resources $ 6,463,922 | 6,595,808 0] 6,595,808
IEXPENDITURES
44226010 Admin Charge for Tax Collection $ 34,410 36,053 36,053
70A00 Elks Drive Widening 79,567 0 0
70D00 Calico/Central Drainage Channel 186,127 2,236 © 2,236
70E00 El Molino - Phase V 0 300,000 300,000
70G02 Flood Control Infrastructure 169,322 298,184 (35,512) 262,672
70G03 Land Acquisition - Flood Control Property 0 50,000 50,000
70H00 East Mesa - ACOE ' 0 0 0
70K02 Del Rey Widening (MAP Match) 0 300,000 300,000
70K03 Del Rey - Sand Hill Arroyo Crossing Design 13,818 14,182 14,182
70K04 Del Rey - Sand Hill Arroyo Crossing 0 61,500 61,500
70MO02 17 Street Reconstruction 241,661 433,339 433,339
70M06 Posse Creek Drainage 0 0 0
70M10 Bowman/Mesilla 0 0 0
70M11 Mesilla Drain Flap Gate Replacement 0 0 0
70M14 Bruins Lane Drainage 0 0 0
70M22 Walnut/Spruce/Kilmer Alignment 0 0 0
70M24 Don Roser 293,665 56,651 56,651
70M25 Fred Way 96,763 0 0
70M27 Rigsby Road Drainage Design 0 100,000 100,000
70M28 Esslinger Park/Burn Lake (Match) 10,474 0 0
70M50 North Valley 0 0 0
70M53 Drainage Channel N of Veteran's Park 0 200,000 200,000
70M60 Stull Sombrano Rehab 1,934 248,066 248,066
70M70 Jefferson Roadway Improvements 229 399,771 399,771
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EXHIBIT "B" CONTINUED

CITY OF LAS CRUCES
ADOPTED BUDGET FY 2009/2010 Page 2 of 2
FUND DIVISION FUND TYPE
Flood Control Public Works Capital Project
Fund 4400
FY 2008/09 | FY 2009/10 FY 2009/10
Actual Adopted Adjustment | Adjusted
70V01 Las Cruces Dam 2,088 275,000 275,000
70X51 View Court Pond 0 0 0
70410 Flood Channels 14,733 7,267 7,267
70712 Sonoma South Fork Arroyo 454,908 315,092 315,092
70Z01 MAP Match 0 20,000 35,512 55,512
70Y01 Telshor Lohman 0 300,000 300,000
44806020 Capital Equipment - Boom Mower 89,092 0 0
44806020 Capital Equipment - Storm Drain Camera 0 70,721 70,721
60XXX Downtown North 0 564,631 564,631
Total Expenditures $ 1,688,791 | 4,052,693 0| 4,052,693
IOTHER FINANCING SOURCES (USES)
Transfer from Fund 2751 Sonoma Ranch Sp Assessment  |$ 0 0 0
Transfer to Fund 1000 - General Fund 0 0 0
Transfer to Fund 1005 - Engineering Fund (350,000)]  (525,250) (525,250)
Transfer to Fund 1005 - Engineering Fund (new position) (15,000) (15,000) . (15,000)
Transfer to Fund 2650 - Flood Control Operations (200,000)}] (159,750) (159,750)
Transfer to Fund 3235 - 1999 GRT Bonds (655,770) (674,169) (674,169)
Transfer to Fund 3613 - NMFA Street Loans (153,429) (9,539) (9,539)
Transfer to Fund 3619 - NMFA E. Mesa 125-Acre Pond (500,000)| (682,427) (682,427)
Transfer to Fund 4212 - GRT Street Maintenance 0 0 0
Total Other Financing Sources (Uses) $ (1,874,199)| (2,066,135) 0| (2,066,135)
Adjustment due to change in accruals

IENDING BALANCE $ 2,900,932 476,980 0 476,980




