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BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: The City Manager’s proposed
budget has been available for public review since April 19, 2010. Council has held three budget
work sessions, two in February 2010 and one in April 2010, regarding the proposed budget. A
public hearing on the proposed budget was held in Council Chambers on May 5, 2010.

Additionally, the Las Cruces Utilities Board has reviewed and recommended approval of the utilities
portion of the Fiscal Year 2010/2011 Annual Budget.

The Las Cruces City Charter, Sec 5.06(c) states, “The council shall adopt the budget no later than
thirty (30) days before the beginning of the fiscal year.”

After adoption by Council, the City of Las Cruces Adopted 2010/2011 Budget will be filed with the

State of New Mexico Department of Finance and Administration by June 1, 2010 for approval as
required by State Law (NMSA 1978 Chapter 6, Article 6).

SUPPORT INFORMATION:

Fund Name / Account Number | Amount of Expenditure | Budget Amount

NA NA NA

—
.

Resolution
2. Exhibit “A” Fiscal Year 2010/2011 Annual Budget

(Continue on additional sheets as required)
Rev. 09/2008
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OPTIONS / ALTERNATIVES:

1. Adopt the attached resolution
2. Reject the attached resolution
3. Offer specific amendments to the Fiscal Year 2010/2011 Annual Budget before adoption

(Continue on additional sheets as required)

Rev. 09/2008
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RESOLUTION NO. 10-286

A RESOLUTION ADOPTING THE MUNICIPAL BUDGET FOR FISCAL YEAR 2010/2011 FOR
THE CITY OF LAS CRUCES, NEW MEXICO.

The City Council is informed that:

WHEREAS, The City of Las Cruces has prepared its Annual Budget for Fiscal Year
2010/2011, and

WHEREAS, the City Council has held a public hearing on the proposed Annual Budget as
well as work sessions for discussion purposes, and

WHEREAS, the Las Cruces Utilities Board has reviewed and recommended approval of the
utilities portion of the Fiscal Year 2010/2011 Annual Budget.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las Cruces:

@
"THAT, the Annual Budget as set forth for the Fiscal Year 2010/2011 is hereby adopted in . |

accordance with the City Charter, Sec. 5.06(c) and authorized to be the basis for submission of the
“Municipal Budget and Report” to the Local Government Division of the Department of Finance
- and Admlmstratlon for the State of New Mexico, as required by the Local Government D1v1s1on

Memorandum 63 43 and the New Mexnco State Law Section 6-6- 2 NMSA 1978

dan
THAT, City staff and officials are authorized to make expenditures as outlined and provided
in the 2010/2011 Annual Budget upon approval by the State of New Mexico.

(1)
THAT, the Fiscal Year 2010/2011 Annual Budget attached and marked Exhibit “A”, is
hereby directed to be in the custody of the City Clerk and available for public inspection.
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DONE AND APPROVED this __ 17th dayof May , 2010.
Mayor
ATTEST: VOTE:
Mayor Miyagishima:
Councillor Silva:
City Clerk Councillor Connor:
Councillor Pedroza:
(SEAL) Councillor Small:
Councillor Sorg:
Councillor Thomas:
Moved by:
Seconded by:
A' Apprdvedias to Form:

S Attorney
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Kenneth Daniel Gallegos .Miyagishima was
born in Biloxi, Mississippi in 1963; he is of
both Japanese and Mexican
descent. Mr. Miyagishima has been a
resident of Las Cruces since 1971 and
attended public schools. In 1985 he
graduated from New Mexico State University
with a degree in Finance and Real Estate;
while still attending the University, Mr.
Miyagishima began his insurance and
financial services business, which he still

MAYOR owns today. Mr. Miyagishima has served on

Ken Miyagishima the City Council (2001 - 2007) and as a

Term 2007-2011 Dofia Ana County Commissioner (1992 -
2000).

MAYOR AND CITY COUNCIL

.
\“-;% Gill Sorg
COUNCILOR -DISTRKCT 5
Teim 2009-2013

Miguel G. Siiva '
COUNCILOR DISTRICT 1
Term 2007-2011 |

e

Olga Pedroza
COUNCILOR DISTRICT 3
Term 2009-2013

=™ Nathan P. Small -~
COUNCILOR -DISTRICT-4

Term 2007-2011 X
Dolores Connor

OUNCILOR. -DISTRICT 2
Term 2007-2011
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EXECUTIVESTATT

Mr. Moore assumed the City Manager’s position in
February 2005. As the City Manager, Mr. Moore is
the chief administrator for the City, responsible for
its day-to-day operations. The City has roughly
1,400 employees to whom he offers leadership,
direction, and guidance.

The City Manager and Assistant City Manager ,,
implement policies and programs that are Tterrence R Moore
prioritized and directed by the City Council and City Manager
governed by the City of Las Cruces Charter

(Home-ruled Municipality).

Robert Garza
Assistant Citg Managcr

Harry Connelly Mark Sutter Donald Bustamante
] -Citg Attomcy o _‘:inan_cialSchiccs B IQFormation chhnology
lntcrim Dircctor Dircctor

Andre Moquin

Human KCSOUI‘CCS

Dircctor

Brian Denmark
Faci'itics

Director

Jorge Garcia
tilitics

Director

David Weir
Community Dcvclopmcnt

Dircctor

Michael Johnson
Public Works

Director

Peter Bradley
Police Chief

|nterim

Lori Grumet
Public Services

Director

Travis Brown
Fire Chicf:

Intcrim
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OFFICE OF MANAGEMENT
& BUDGET

Budget & Rescarch Administrator
Richard “Dick"” Gebhart

Senior budgct Analgst budgct Ana'yst
Robert Lundien Tencha Puentes

LPING PEOPLE
budgct Analyst Budgct Analgst
Veronica MacGregor Claude Bowman

budgci: Ahalgst Iﬁtcrn o
Wes Smith

Department of Financial Service - Treasury Division
Barbi Narvaez, Department of Administration - City Manager’s Office
Leesa Mandiman, Graphic Artist

All City Staff
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Revised Date: 05-May-10

City Government Organization Chart: FY 2010-2011
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ity of Las Lruces
E B

PEGPIL ELPING PERPLE
April 16,2010
The Honorable Mayor Kenneth D. Miyagishima and City Council
City of Las Cruces
700 North Main Street, City Hall
PO Box 20000

Las Cruces, New Mexico 88001

Re:  Fiscal Year 2011 Budget Letter of Transmittal

Dear Mayor Miyagishima and City Councilors:

I am pleased to submit for your review and consideration, the Fiscal Year 2011 Proposed
Budget, in compliance with provisions of the Las Cruces City Charter and State of New
Mexico Statutes. In addition to my detailed discussion regarding my proposed budget I
have included an Executive Summary version.

Cig of Las Cruces'Propose'd‘ Fiscal Yeir 2010—2011 Budget o
Executive Summary

The Proposed Fiscal Year 2010-2011 Budget continues the practice of conservative fiscal
management. The budget is predicated on the assumption that the local economy will
experience a slow recovery as the year unfolds. The budget recommends no increase in
taxes. It does make provisions to fund a fully operational Regional Aquatic & Recreation
Center beginning on July 1%, reinstates merit based pay raises for unrepresented
employees as well as funding step raises for union members. The budget avoids any
furloughs or layoffs and continues to rely on administrators to meet budget reduction
targets by allowing decisions to be made at the most knowledgeable level of the
organization.

The City’s general fund budget achieves two desirable goals. First, it preserves fund
balance by holding levels at their current amounts. The fund balance proposed at the end
of Fiscal Year 2010-2011 will be twice the level required by the state of New Mexico and
in line with best practices recommended by the Government Finance Officers
Association. The second achievement is to present a structurally balanced budget in
which fiscal year 2010-2011 total revenues slightly exceed total expenditures.
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Economic OQutlook

The local economy is expected to return to a modest growth mode as the new fiscal year
unfolds. The two primary economic variables are construction investment and personnel
income growth. While weak by comparison to recent years, both variables are expected
to show modest gains as job growth turns slightly positive.

Non-Agricultural Employment (Thousands)
Las Cruces MSA

Total Personal Income ($ Billions)
Las Cruces MSA

0.7%

FY 09 FY 10

Permitted Valuation ($ Millions)
l.as Cruces City

2.6%

FY 0§ FY 10

-3.5%

ii
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An additional factor benefitting the local construction market has been the amount of
public sector investment. The recent past has seen significant amounts of construction
activity from the federal court house to the new city hall. While these projects will end
this year, Fiscal Year 2010-2011 will benefit from the Las Cruces Convention Center in
addition to the building of three new public schools.

General Fund Highlights

Revenue

As the primary operational fund, the City’s general fund takes center stage in the
proposed fiscal year 2010-2011 budget. As mentioned, the fund matched revenues and
expenditures during the fiscal year making it structurally balanced which in turn
preserves the ending balances. The fund is anticipated to mirror the same slow rate of
growth tied to economic activity. One organizational change, which brings the
Information Technology department into the general fund, will increase revenues above
what would be expected from just economic growth. Filtering out this change in addition
to adjusting for the Regional Recreation & Aquatic Center fee increase means that
general fund revenues are estimated to grow at a 1.2% rate instead of 4.7%.

General Fund Revenue Forecast

Percent Change

FY11 General Fund Summary

Dollars Millions

Projected Proposed
FY 10 FYi1
Beginning $16.7 $13.9
Revenues $75.5 $79.0
Expenditures $78.2 $79.0
Ending Balance

Req. 1/12 Reserve

Un-Reserved Bal.

il
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Expenditures

The major new item being funded in the proposed general fund budget for fiscal year
2010-2011 is the staffing and operations of the Regional Aquatic and Recreational
Center. Twelve new full time positions are being proposed in addition to part time
personnel and materials. The total impact will amount to $1.5 million, with one million
coming from existing funds and $500,000 from fees.

In addition, the proposed budget allocates almost $275,000 to fund merit raises for non-
union employees while another $273,000 is ear marked for union step increases. An
additional $650,000 is set aside for the start of both a Police and a Fire academy. The
budget also supports Downtown Las Cruces and the Dofia Ana Arts Council at $100,000
and $40,000 respectively.

The Department of Public Services has taken the creative step of reallocating funds and
positions from the Library to Transit to better service the community. This is a shift of
$130,500 but a zero in net costs. The proposed budget also provides operational funding
to the City’s Sustainability Officer and makes the funding of the Department of
Information Technology part of the general fund as a first step in better organizational
alignment.

General Fund Expenditures by Department
Fiscal Year 2010/2011 = $79.0 million

Human
) 0,
Finance, 4.0% Resources, 1.2%

IT, 4.7% .
Facilities, 16.7% L\ /0 Fire, 11.1% )

x \ \ 7
0 ™ o,/ /—Judicial, 2.0%

N i, - i ——Legal, 2.1%

=

, »Commnev,bw—__————-—” - e
2'{’% ( Leg., 0.9%
Admin., / / B \

2.8% Public Works, Public Services, \

0,
6.9% 7.5% Police, 23.3%

On the savings side, the budget sets reduction targets for Fiscal Year 2010-2011 slightly
higher than in the current year. The budget also proposes no transfer to the Vehicle
Acquisition Fund for replacement vehicles and a reduced transfer to support Engineering
Services. Since the onset of spending reductions necessitated by economic conditions in

v
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Fiscal Year 2008-2009, the City has concentrated its savings in five areas. The following

table shows the impacts of these efforts.

General Fund Item Actual Adjusted | Proposed
FY2009 FY2010 FY2011
Vehicle Acquisition Fund| $2,000,000] $1,500,000 0
Salary Increases| $1,466,569 $283,729] $547,197
Law Enforcement Academy Funding| $1,000,000 $0] $500,000
Capital Improvement Reserves $610,000 $650,000] $585,000
Department Reductions Targets -5.0% -5.4% -6.2%

Departmental reduction targets, referred to as Additional Managed Reductions (AMR’s)
have grown from the initial 5.0% to 6.2% in fiscal year 2010-2011. In dollar terms, the
6.2% equates to $4.1 million for general fund reductions in the proposed budget year.

Total All Funds City Budget

The entire budget for the City is proposed at a spending level of $313,161,671 based on
total resources of $409,626,004. Capital Project Funds have benefitted from the City’s
efforts to secure ARRA funding which has helped in replacing the absence of capital
appropriations from Santa Fe over the last two years.

Vehicle replacement funding is being proposed only for necessary unplanned
' replacements and for debt setrvice. For streets, the second bond cycling issuance of $3.0
million is proposed to address priority projects. In the area of Flood Control, two new
positions are being added along with equipment to address the recent review of the City
flood control damns by the Corp of Engineers.

Budgeted City Full Time Employees

Actual FY09 Proposed FY11
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The City’s Utility Department is proposing a “status quo” budget as it completes the rate
review process. The Convention and Visitors Bureau is taking steps to align its budget
with the need to open the new Convention Center in late 2010.

The large drop in Capital Project Funds reflects the completion of major City projects
such as the New City Hall, Aquatics Center, Airport Runway refurbishing and the
expected completion of the Convention Center.

FY 2010 FY 2011

Adopted Proposed Dollar Percentage

Budget Budget Change Change
General Fund $ 73,742,882 $ 76,456,741 $ 2,713,859 3.68%
Special Revenue Funds 24,807,553 25,640,579 833,026 3.36%
Debt Service Funds 12,020,534 12,648,892 628,358 5.23%
Capital Project Funds 95,177,911 49,002,750 (46,175,161) -48.51%
Utilities Funds 115,871,759 106,259,900 (9,611,859) -8.30%
Enterprise Funds 6,713,478 8,240,182 1,526,704 22.74%
Internal Service Funds 14,082,990 10,384,992 (3,697,998) -26.26%
Fiduciary Funds 23,450,841 24,527,635 1,076,794 4.59%

$ 365,867,948 ¢ 313,161,671 $ (52,706,277) -14.41%

vi
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City of Las Cruces Proposed Fiscal Year 2010-2011 Budget
Detailed Discussion

The budget recommends no increase in the operating millage rate from the current fiscal
year. This is possible as a result of continued increases in property values and Gross
Receipt Tax (GRT) proceeds over prior years, as well as implementation of conservative
budgeting practices in all city departments. Annual increases in property values have
averaged 17.3% over the past two years, whereas this year, residential property values
increased 5.8%. GRT revenue during this same period has increased by an estimated
1.7%. Recommended General Fund expenditures reflect implementation of substantive
efficiencies relative to municipal operations. For the Fiscal Year 2011 Proposed Budget,
Ad Valorem taxes represents 11.2% of total General Fund proposed revenue budget
estimates.

Residential Tax Rates

FY 2010 FY 2011
Current Recommended Percent
Millage Category Millage Millage Increase
City Operating 4.259 4.259 0.00%
City Flood Control 1.877 1.877 0.00%
Total Millage 6.136 6.136 0.00%

The recommendation to not increase the local millage rate will not however result in a
reduction in the delivery of quality services, projects and programs to our residents.
Although the City of Las Cruces, like most municipalities throughout the nation, is
currently experiencing budgeting and financial challenges due to the effects of the
recession, the implementation of sound fiscal policies and financial management will
hopefully continue to enable the aforementioned ability. o

The City of Las Cruces has ambitious goals articulated by Cify Council, administration,
and various boards and committees, many of which were outlined during the course of
numerous meetings, discussions and presentations provided publicly during the past year.

The City Council and administration continue to work diligently to develop an identity
and character that is distinctively Las Cruces. The proposed budget prepared for City
Council’s review and consideration also offers focus and forward momentum that has
recently been established by the community’s strategic plan. During the current fiscal
year, City Council directed an updated strategic plan for both the organization and
community. This effort yielded an area of focus known as Strategic Planning Elements,
which will provide significant direction relative to goals and objectives for inclusion
accordingly. The Fiscal Year 2010/2011 Proposed Budget likewise outlines specific
tenet and priorities to this effect. The new themes and associated goals are:

vii
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1. Ensure a Safe and Secure Community

1.1. Expand police and fire facilities and services

1.2. Reinforce neighborhood law enforcement outreach programs

1.3. Strengthen community safety, emergency preparedness and response/recovery in
all departments of the city

2. Acknowledge and Promote Qur Community Identity
2.1. Recognize and Promote neighborhood vitality and preservation

2.2. Ensure neighborhoods are interconnected by community involvement
organizations and programs

2.3. Implement and support existing cultural, recreational and educational visions

2.4. Enhance the city’s historic preservation efforts

3. Proactively Plan our Land Use, Infrastructure and Connectivity, Unite Land use
with function

3.1. Update City plan and code amendments to support sustainable development
(Private Property)

3.2. Maintain open space and recreational areas as our community grows (Public
Property)

3.3. Enhance affordable housing opportunities, with results from Ad Hoc Committee
work

3.4. Ensure our infrastructure is developed and maintained to meet service demands

3.5. Facilitate connectivity and reduce congestion by maintaining an effective

. transportation infrastructure ,

3.6. Actively participate in the development ofa commuter rail concept between El

Paso and Las Cruces.

4. Protect and Promote our Natural and Energy Resources
4.1. Promote and lead efforts to increase energy conservatlon and use of renewable
. energy sources, internally and externally . o

4.2. Expand water conservation and reclamation efforts ‘

4.3. Define and protect the livelihood zones for wildlife habitat when impacted by the

urban environment
4.4. Implement and continue to develop a regional recycling program
4.5. Enhance our air quality

5. Foster a Vibrant Economic Environment
5.1. Recognize and establish districts of vibrancy within the city
5.2. Actively drive and invest in a regional approach to economic development, with
segmentation according to location, opportunity and impact
5.3. Continue to develop Las Cruces as a tourist destination
5.4. Maximize opportunities with education/military institutions for economic
development

6. Operate an Accountable, Responsive and Engaged City Government
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6.1. Ensure the efficiency and effectiveness of our work by aligning resources with
community priorities

6.2. Engage citizens and stakeholders to increase their participation, cooperation, and
support

6.3. Provide accurate, consistent and timely services and information to our citizens

6.4. Ensure continued fiscal integrity and stability of the City

7. Be the Employer of Choice
7.1. Build and maintain an engaged and effective workforce
7.2. Increase staff engagement and recognition
7.3. Foster professional development and advancement through education, training
and awareness

There are many related projects and actions being considered at this time, such as the
Vision 2040 initiative, the resulting comprehensive plan and other land use discussions
that will overlap accordingly. A concerted effort to ensure that work products generated
from this exercise will therefore be necessary to ensure that directives are strategic in
nature and not product and/or process oriented. All viable strategic plans must likewise
remain fluid and undergo periodic review and refinement. While this plan is likely to
require changes and updates, it is imperative that a revision be completed at this time to
capture the numerous opportunities that may exist in the near future.

Over time and through various city councils, administrations, boards and committees, the
City of Las Cruces has adopted multiple strategies and related plans from which
‘community growth, programs and other initiatives are coordinated and managed. The
following notable examples are worthy of acknowledgement:

City of Las Cruces 2005-2009 Strategic Plan
- City of Las Cruces Strategic Goals
City of Las Cruces Core Values

City of Las Cruces Comprehensive Plan

A I

Various Departmental Master Plans including;:
Library Master Plan
Water and Wastewater Master Plan

Capital Improvement Plan

o 0w

Storm Water Master Plan
E. Parks and Recreation Master Plan

Last fiscal year, city administration procured the services of Colorado based
organizational development consultant Carl H. Neu to facilitate workshops with you, the
Office of the City Manager and various department directors to offer a resolution for a
strategic plan update that established an agreement from both city and community
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leadership to build upon its “Strategic Planning Elements For Building a Sustainable
Community” as follows:

Planning Our Community and It’s Neighborhoods

2. Preserving Existing Neighborhoods, Farmland, Parks, Open Space,
Recreational Areas, Natural Beauty, Energy Resources and the

Environment
Creating Safe, Walkable, Multi-Modal Communities

4. Encourage Community and Stakeholder Collaboration in Planning and
Development Decisions

5. Fostering Economic Development and Quality of Life

The chart on the next page depicts the Fiscal Year 2011 budget as allocated by strategic
areas that were then being pursued.

City of Las Cruces
Expenditures by Strategic Area
FY2010-11

Natural and Energy

Resources
50,431,067
17.5%
Community Identity
Land Use, 60,104,317
Infrastructure and 20.8%
Connectivity

36,926,475
12.8%

BUDGET HIGHLIGHTS

A review of the current fiscal year budget profile and descriptive information section
confirms that a budget is also a planning document, recommending the allocation of
resources that will tremendously assist a municipality in accomplishing its vision. Over
89% of the budget tasks outlined in the highlight section of the current budget have been
either initiated and/or accomplished with still two months remaining in the fiscal year.
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The Proposed Fiscal Year 2011 Budget therefore continues to direct all operating
departments and divisions of the City to incorporate performance measurements,
indicators, goals and objectives in an effort to further advance this practice throughout the
organization, as well as related tenants of the updated strategic plan. Such additional data
and information will further confirm the need to not depart from the current direction as
we will stay on track by engaging the following programs, projects and activities:

¢ Continue to work with the City’s financial advisor on financing options to address
high priority infrastructure projects;

e Shift resources within the Public Services Department to enhance Transit
operations;

e Initiate selected street improvement projects consistent with Council priorities via
the 2011 Street Maintenance Bond Cycling Program;

e Continue additional enhancements to Burn Lake;

e Conclude Phase I construction of the recently funded multiple purpose Regional
Recreation and Aquatic Center — via financial resources allocated via the 2006
and 2007 State of New Mexico legislative session;

e Finalize design for Phase II of the multiple purpose Regional Recreation and
Aquatic Center;

e Complete construction and open the Las Cruces Convention Center — via
- proceeds from the $2.50 room surcharge first levied last year, as well as 2007
successful site lease negotiations with New Mexico State University;

e Complete the second phase of the Main Street/Downtown Revitalization Program,
to include construction and opening of the thoroughfare from Amador to
Mountain Avenue, marking the first commercial traffic circle in Las Cruces;

e Continue proactive leadership, guidance and direction relative to good growth
management policies and principles, including requirements for infrastructure and
private sector contributions to address both short and long term impacts;

¢ Continue working with both Dofia Ana County and New Mexico State University
to implement the Vision 2040 growth management planning initiative;

¢ Provide training to staff and work with other governments and developers to
develop a dust abatement/control strategy;

e Expand implementation of citywide street and other roadway and drainage
infrastructure improvements and programs via more assertive revenue bonding
capacity and other financial resources now available to the City of Las Cruces for
this purpose;

e Continue relationships with both federal and state legislative delegation to secure
financial and other assistance necessary to expand projects and programs in Las
Cruces;
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Continue comprehensive efforts to abate and prevent graffiti and other acts of
vandalism in both residential neighborhoods and commercial/industrial districts;

Continue proactive responses to seasonal proliferation of weeds in City rights-of-
way and other public areas of the community;

Direct responsive and proactive code enforcement efforts necessary to eliminate
negative impacts associated with unsightly weeds, trash, litter and abandoned
vehicles in neighborhoods;

Continue and expand partnership with the United States Government to offer a
wilderness protection program, necessary for long term open space and outdoor
conservation planning in areas located between the Las Cruces Corporate Limits
and the Organ Mountains;

Administer Parks and Recreation Master Plan as authorized in Fiscal Year 2008,
so as to ultimately expand both short term and long-term service needs citywide;

Continue expansion of water, wastewater, natural gas and solid waste utilities in
an effort to address both aging infrastructure and the needs in growth oriented
sections of Las Cruces;

Continue partnership with the Mesilla Valley Economic Development Alliance
(MVEDA) to promote and expand Las Cruces’ economic base via implementation
of various business attraction, expansion and retention efforts;

Continue leadership and momentum necessary for consistent business
development and real estate marketing necessary to promote and expand
occupancy at West Mesa Industrial Park;

Maintain programmatic services speciﬁcally‘designatedbto assist the community’s
senior citizen, youth and other potentially vulnerable populations to help ensure
socml welfare and expand quality of 11fe opportumtles respectlvely,

Mamtam ‘and expand partnerships and collaborative efforts w1th ‘various non-
profit organizations to achieve much needed and desired community services
efforts;

Continue sustainability program to impact and influence city operations, as well
as on growth and development;

Complete Streets Design Concepts — Establish an ordinance to ensure that
growing areas of Las Cruces are well planned to accommodate, encourage and
create multi-modal elements and opportunities;

Continuous review of design criteria to ensure compatibility with updated
approaches to land management and development processes;

Move the Information Technology department into the general fund to reflect the
evolution and role of the service throughout the City;
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Bureau of Land Management and public lands acquisition - Continue necessary
mapping processes to identify specific parcels of land desirable for various
community usages;

Continue evaluation and consideration of additional development impact fees to
address roadways, drainage and public safety;

Animal Services Center of the Mesilla Valley — continue to work closely with the
recently established board of directors to ensure this facility and its operations are
carefully monitored and managed;

Disposition and future use of vacated facilities such as City Hall and City Office
Center on Alameda Boulevard will continue to be evaluated by City Council;

Open the recently reconstructed Las Cruces International Airport Runway 12-30
thanks to funding opportunities made available from the Federal Aviation
Administration;

Conclude GRIP II project development and expansion of the Telshor/Lohman
intersection,;

East Mesa residents to experience a significant improvement in the storm water
management thanks to significant progress and construction of the Waterfall
Regional Pond;

Planning and engineering for downtown enhancements will be realized in addition
to Main Street to include development of La Plac1ta a comdor between Main
Street and Water Street;

Continue to pursue funding opportunities to assist Las Cruces Public Schools with

the development of Sonoma Ranch Boulevard and other local roadways in the

vicinity of the proposed new high school near the New Mexico Farm and Ranch
Herltage Museum;

Continue to provide support. and assistance to the State of New Mexico with the -
development of a new veterans museum to be located in Las Cruces;

Continue to work with the Elephant Butte Irrigation District to create
opportunities to utilize irrigation laterals and canals throughout the community for
public uses such as establishment of a trail system;

Complete rate review utilizing the new rate-making process which incorporates
expertise from the community via the Rate Advisory Committee (RAC) and the
established Las Cruces Utilities Board;

Continue efforts to complete the remodeling of the former Bank of the Rio
Grande building to accommodate the relocation of the Museum of Nature and
Science as part of a vision to co-locate museums in the cultural corridor in the
downtown area;

Prioritize and implement a variety of local projects where Federal Economic
Recovery funding may be made available.
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COMPARATIVE AND TREND ANALYSIS

Moody’s Investors Service has upgraded from Aa3 to Al the underlying rating for the
Utility System. Among the reasons cited for the rating upgrade are, “the City’s healthy
economic growth and customer base expansion, strong financial performance resulting in
favorable debt service coverage calculations, and favorable system liquidity.” Another
factor in the rating upgrade is the Utility System’s low debt ratio. It is anticipated that the
Utility system will continue the prudent use of cash funding and debt financing as well as
its schedule of principal retirement to keep the debt ratio low. The City of Las Cruces
gross receipts tax (GRT) bond rating was also upgraded from A+ to AA- by Fitch
Ratings. The upgrade reflects the City’s “strengthened financial profile, healthy
operating reserves, a moderate debt burden, a diverse area economy, and high debt
service coverage from pledged revenues.” The City relies on GRT revenues to fund
operations which are sensitive to economic conditions. However Fitch believes the risk
is minimized by the fact that the City’s General Fund reserves continue to exceed the
state requirement of 1/12 of projected expenditures.

General Fund expenditures per capita in the City of Las Cruces for the last several fiscal
years has fallen slightly. In Fiscal Year 2007, General Fund expenditures were $769 per
capita; in 2011 they are expected to be $767 in comparative real dollars.

The allocation of expenditures by function is worthy of review and consideration.
* Approximately 35% of general government expenditures are proposed in Fiscal Year
2011 to finance police and fire rescue services, representing a drop in spending from
Fiscal Year 2010. Despite our efforts to “hold the line” relative to large scale project and
equipment expenditures, the proposed Fiscal Year 2011 budget continues to afford some
focus relative to unanticipated facility repair and infrastructure enhancements, as well as
~ emergency vehicle acquisitions, much of which is in need of replacement due to neglect
and age. If this practice maintains momentum over time, operating efficiencies can be
better identified by the acquisition of relevant equipment — once the City’s financial
ability is restored to continue applicable upgrade and replacement schedules.
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Capital Outlay Summary by Fund

FY 2009/10 FY 2010/11

Adopted Proposed Percent Change
General Funds $ 1,892,764 851,813 -55.00%
Special Revenue Funds 1,176,588 1,213,543 3.14%
Capital Projects Funds 94,898,868 45,425,282 -52.13%
Shared Services Funds 36,000 36,000 0.00%
Gas Funds 6,209,719 6,102,829 -1.72%
Water Funds 17,584,793 16,041,020 -8.78%
Wastewater Funds 17,586,337 8,157,012 -53.62%
Solid Waste Funds 2,741,755 1,965,568 -28.31%
Enterprise Funds 3,003,621 1,871,073 -37.71%
Internal Service Funds 6,650 - -100.00%
Total: $ 145,137,095 81,664,140 -43.73%

Our goal remains to achieve a reduced dependency on gross receipt tax revenue to
finance both operations and project/program implementation activities. Through various
cost efficiency initiatives and ancillary funding procurement efforts (e.g. state and
federal grant and legislative appropriations, low interest financing, bond refinancing
activities, enterprise oriented revenue producing mechanisms, progressive project
transactions, etc.), successful completion of newly initiated and- existing projects remain
plausible, despite aforementioned fiscal conservative oriented practices.  Total
adjustments in projected revenue, from Fiscal Year 2010 to Fiscal Year 2011 from
maintaining the residential millage rate at 4.259 will be $306,248 or a 3.6% increase from
the total current fiscal year revenue budget. Additionally, nearly $7.9 million is being
programmed for more expedited implementation of roadway enhancements and $16.5
million for facilities expansion, renovation, and demolition activities.

Another important consideration involves strict attention to the costs of personnel
services in recent years. Continued analysis and organizational structuring in various
departments will enable administration to budget for capital outlay replacement as well as
secure equipment to ultimately assist field crews to be more productive. In addition, this
budget continues to reflect a trend directed by City Council and administration to finance
repair and maintenance projects. As such, it has been determined that approximately
$200,000 in new equipment will become necessary to yield applicable productivity.

An additional factor necessary for continued annual examination by administration is the
number of full time employees per thousand population. Given the levels of services
sponsored and directed by our organization, the City of Las Cruces compares favorably
with other Western United States communities. However, I must advise caution when
employing such benchmarking techniques, since many services are financed via
enterprise funds and other sources rather than via general fund proceeds (enterprise and
other funds a la utilities, building inspections, et al representing a significant case in Las
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Cruces). For instance, the City of Las Cruces is able to finance water and wastewater
infrastructure improvements via its utility enterprise fund. In addition, various state and
federal grants and appropriations tremendously offset costs associated with various
programs administered by the Department of Public Services, notably Senior Programs
and the RoadRUNNER public transit service program. Building permit fees finance the
lion’s share of costs associated with both new and existing residential and commercial
inspections.

The graph below illustrates the Undesignated General Fund Balance and Designated
Reserves as a percentage of General Fund Expenditures proposed as of June 30, 2010.
This graph reflects a trend that administration has encouraged to maintain a healthy
Undesignated General Fund Balance that is consistent with requirements of New Mexico
State Statutes. Such trends will offer substantive indication of financial stability for our

community.
Budgetary Fund Balance and Proposed Expenditures
(in millions)
80.0
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Fund Balance ’ General Fund Expenditures ‘
@Required Reserve B Fund Balance -
City of Las Cruces A
General Fund
Expenditures per Capita
Previous Five Fiscal Years (including FY 2010 Projected)
Actual Actual Actual Projected Proposed
FY FY FY FY FY

item 2007 2008 2009 2010 2011
General Fund Expenditures (Current) ~ $68,325,630 | $77,540,061 ; $79,616,130 | $78,241,374 | $79,029,407 ;
CPI-U (Fiscal Year Jul 1 - Jun 30) 204.1 211.7 % 214.7 216.2 : 2203 :
Population* 88,902 ! 90,963 : 92,646 ! 93,987 : 95,399 !
Expenditures per Capita (Current) 769 852 ! 859 | 832 828 !
Expenditures per Capita (2007 dollars) 769 | 822 : 817 ! 786 : 767

*Estimate based Census Bureau
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General Fund Expenditure per Capita In 2007 Dollars

FY07 FY08 FY09 FY10 FY11

General Government Expenditures by Function
Fiscal Years 2000-01, 2005-06, 2008-09, 2009-10 Projected and 2010-11 Proposed Budget

Budget Budget Budget Projected Proposed

2000-01 2005-06 2008-09 2009-10 2010-11
General Government $ 9,493,351 ¢ 21,658,959 $ 35,001,723 ¢ 33,355,801 $ 21,812,387
Public Safety 17,913,774 27,499,925 33,568,736 35,481,881 33,567,069
Public Works 6,744,156 8,080,164 11,282,334 10,817,325 11,581,259
Public Services 13,071,742 10,443,218 12,439,647 9,353,191 9,005,003
Community Development 5,077,983 7,179,497 13,573,552 7,501,049 10,808,428
Facilities* - 8,315,132 9,544,916 12,442,140 . 13,705,654
Debt Service . . - : . .5,994,121. . 6,479,928 . 13,177,146 . 11,825,255 12,648,892
Capital Projects 34,395,783 30,957,494 143,160,580 54,985,349 45,799,420

$ 92,690,910 ¢ 120,614,317 $ 271,748,634  $ 175,761,991  $ 158,928,112

Includes General Funds, Special Revenue Funds, Capital Project Funds, and Debt Service Funds

* Facilities became a new Department in FY2001-02.

General Government Expenditures
FY2010-11 Proposed Budget

General Government

Capital Projects Ty 14
28%

Public Safety
21%

Debt Service
8%
Public Works
Facilities* 7%

9% Community  Public Services
Development 6%
7%
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In response to valid concerns relative to service delivery and staffing levels as a result of
national adverse economic conditions, please also remain advised that city administration
is not currently contemplating reductions in personnel. As a result of your direction to
engage a mid-year budget adjustment that initially included 5% reductions in
expenditures interdepartmentally, this in no way yielded cuts in positions. Additionally,
no substantive reductions in levels of service to our community have occurred at this
time. Nevertheless, we will continue to closely monitor the local economic climate as an
integral task of the current budget process.

BUDGET BY FUNCTION

Planning and Growth Management

During the past two fiscal years, the City has been actively engaged in a wide spectrum
of community planning and growth management activities. Accomplishments include
adoption of the Alameda Depot Neighborhood Plan, the University District Plan &
Overlay Zone, the Infill Plan & Overlay Zone amendments, and the Affordable Housing
Strategies. The City in coordination with Dofia Ana County has over-seen the
development of a preliminary draft of the Vision 2040 Regional Plan. Transportation
planning accomplishments by the Las Cruces MPO include the Safe Routes to School
Action Plan, the Bicycle Suitability Plan, the Mobility Action Plan, a draft Regional
Transit District Service & Finance Plan, and the initial draft of the Transport 2040 Plan.
Contributions have also been made to the 2010 Census count efforts.

In regards to growth management efforts, the City continually reviews and modifies its
Development Code as economic, building and development trends change. A sampling
of these activities include the preparation of draft ordinances related to signage,
demolition in historic districts, lighting, dust control, subdivision control, and public
improvement standards.

Many community planning and growth management actions have been targeted by the
city. Through the strategic planning and performance budgeting process, the city will
pursue the following policies, programs and practices. Planning efforts will include
adoption of the Vision 2040 Regional Plan, the adoption Transport 2040 Plan, an updated
CLC Comprehensive Plan, the review of the Downtown Master Plan, the development of
an Arroyo & Open Space Plan and the adoption of a Sustainability Action Plan.

Ordinance development will include adoption of an Alameda Depot Neighborhood
Overlay Zone, review of a Historic Preservation Ordinance, updates to the Sign
Ordinance, review of the Outdoor Lighting Ordinance, review of the CLC & ETZ
Subdivision Ordinances, and updates to the CLC Design Standards. The implementation
measures related to complete streets policies, affordable housing initiatives (including a
land bank & trust) and the EPA Smart Growth Grant are being developed.

Despite minimal activity in the area of annexation during the current fiscal year,

conceptual master planning in areas incorporated in recent years remain on the forefront
for both City Council and city administration. During the past two years, a total of 400
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acres were annexed to accommodate the eventual development and construction of a new
elementary, middle and high schools. Also, 7 acres of commercial property were added to
the City in the Tortugas Subdivision. Such direction was the result of receiving voluntary
requests from respective land owners, expressing a desire to partnership with local
developers to engage platting, planning and construction activity via City of Las Cruces
standards, requirements and guidelines. As Las Cruces is now a 76.32 square mile
municipality, approaching a point in its development evolution where the current
boundaries will represent a build out rate of approximately 52%, the city will continue to
grow and develop in areas where properties are presently vacant resulting from either
preexisting conditions, annexations from developable unincorporated areas, as well as
desirable rezoning activities. Additionally, many areas of the community with existing
older residential and commercial structures are beginning to experience new facilities in
response to market demands, new technology and an expanding local economy.

The Office of Las Cruces Public Schools Superintendent Stan Rounds convened a series
of meetings during the past several years to discuss planning logistics necessary to
engage development and construction of future elementary and middle schools in the
Peachtree Hills Road vicinity, as well as a new high school near the New Mexico Farm
and Ranch Heritage Museum. As a result of a December 18, 2008 joint work session
hosted by both City Council and the School Board, formal direction was offered to
continue collaborative tasks and efforts necessary to achieve cohesive and cooperative
planning — including coordination of off-site road and utility improvements to support
construction activity respectively. Another major consideration offered during this
dialogue was the prospect of two 40-acre parcels being annexed into the Las Cruces
corporate limits. We then communicated our desire to engage a feasibility analysis prior
to offering recommendations for your further review and consideration. With
construction of the new high school having been successfully initiated earlier this year,
ancillary leadership from the City of Las Cruces regarding long range planning in this
area, as well as the incorporation of safe route strategies, will be required. Specific ideas
" to this effect will likewise be achieved via collaborative dialogue with entities such as the
New Mexico Department of Transportation and the Sonoran Institute, a non-profit
institution that inspires and enables community decision and public policies to help
Western North American communities conserve and promote managed growth through
collaboration, civil dialogue and practical solutions.

In partnership with the Las Cruces Public Schools an initiative is underway to jointly
operate public library services in one or more schools in the coming year(s). Branigan
Library is actively engaged with LCPS staff in defining the operations of the first of these
joint library efforts to be located at San Andres High School. In addition, library staff are
pursuing ways to continue to develop the arrangements with Dofia Ana County to
develop and be supportive of small libraries in County Community Center facilities,
providing expertise and donated materials to expand the opportunities for citizens
throughout Dofia Ana County to engage in expanding literacy through library activities
and resources.
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In the past, Las Cruces has planned in a regulatory, reactive and process oriented fashion.
Continuous direction is being offered to the Department of Community Development that
enables more proactive planning and growth management activities, notably the
incorporation of specific infrastructure, size and setback requirements, as well as
desirable quality of life amenities such as various park and open space features and
requisite infrastructure requirements. Given the present growth evolution and necessary
responses required, leadership and priorities associated with city planning has to be ready
“and able to respond to the aforementioned changing dynamics. Last fiscal year marked
the initiation of its comprehensive plan, in accordance with the Las Cruces Municipal
Code and New Mexico State Statutes, as well as the aforementioned Vision 2040
program. These arrangements also represent an opportunity for the City of Las Cruces to
clarify and reposition scheduled activities, so that elements of the Las Cruces
Comprehensive Plan directly reflect Mayor and City Council policies more realistically.
Efforts to this effect will also be achieved on a regional basis via a partnership with both
Doiia Ana County and New Mexico State University. Via financial resources awarded by
the State of New Mexico in 2006, as well as via facilitation services from nationally
recognized local government expert Carl Neu, a regional comprehensive planning
approach will yield a similar degree of synergy with the Extra Territory Zone, and other
surrounding areas on track to offer more sophisticated long range planning. The
Department of Community Development will also continue to engage planning activities
to accommodate recommendations for desirable redevelopment and revitalization, such
as those currently being realized via various improvements in the downtown area and
other districts citywide.

Finally, the Department of Community Development will also continue to work with
various departments and divisions to direct various economic development initiatives.
Notable examples related to applicable exercise considerations for public-private
collaboration (including appropriate strategies working with the Mesilla Valley
Economic Development Alliance and continuous marketing efforts for West Mesa
Industrial Park and Las Cruces International Airport), includes the establishment and
administration of the Las Cruces Tax Increment Development District, and to strategize
partnerships for infrastructure improvement activities in core business districts of the
community. Resulting policies incorporated into the department’s goals and objectives
will therefore serve as a guide to continue business development, recruitment and
expansion activities that will complement service increases in residential activities
currently being experienced in Las Cruces. In addition, substantive economic
development related accomplishments will help ensure long term economic sufficiency
throughout the community.

Properties and Facilities
The City has made significant process on several high-profile projects during the past

year. These projects are helping to replace aging structures as well as to provide new
levels of service to our citizens and city staff. Some key highlights —
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In the past year, construction has moved at a rapid pace for the New City Hall (700 N.
Main), resulting in its completion and grand opening/lion rededication on April 5, 2010.
This state-of-the-art facility consolidates administrative staff in one building, is
environmentally friendly, and serves as a one-stop point of service for citizens. In
addition, this building is the first LEED (Leadership in Energy and Environmental
Design) facility the City has constructed. By achieving this certification, the City in
conjunction with the project architect and contractor, has made a significant effort to
recycle construction materials, reduce pollution, promote energy and water saving
options, and provide for a “healthy” building on the interior using low VOC (volatile
organic compound) materials.

The Regional Recreation and Aquatic Center (NE corner of Solano and Hadley) was
substantially completed this past year. Remaining items include limited landscaping and
site work. The building is expected to open in July, 2010. Funding for the project came
from New Mexico State Legislative Appropriations through the efforts of our local
senators and representatives. The project budget of $13 million has allowed for the design
and construction of the aquatic component of the facility. Features include a warm water
therapy pool, and a recreational pool that includes a water slide, current channel, lap
lanes, zero-depth entry, spray features, and a lesson/safety training area that also supports
water sports. This project, in conjunction with other recently completed aquatic projects
during the past couple of years including the Laabs Pool replacement in 2008, the East
Mesa Bataan Memorial Pool in 2009, and initial rehabilitation of the Frenger Pool
complex, help to bring high quality, health, wellness, and famlly-orlented opportunities to
the Las Cruces area. :

With the ground lease in place as of spring 2007, design was initiated and completed on
the new Las Cruces Convention Center (680 E. University Ave). Construction is now
underway and as of July 1, 2010, it is expected to be about 75% complete. Completion of
 the facility is expected to occur in fall of 2010. It is located on the southwest corner of
- University Ave and El Paseo Rd. Once the building is substantially close to completion, .
an announcement relative to grand opening activities will be made. Global Spectrum has
been selected as the City’s managing partner for the operation of the facility and will be
responsible for day-to-day operations and bookings. As with other new city facilities,
LEED certification is being pursued in support of local green initiatives.

Progress on the new Intermodal Transit Facility continues. After receipt of the
Nelson/Nygaard study, City Council was able to evaluate potential locations for the new
facility. As a result of that process, land was acquired on the SW corner of Lohman
Avenue and Alameda Street for this purpose. Architectural design and construction
contract administration services have been procured and design is well underway.
Bidding for construction of project is expected to take place in early 2011. Funding for
this project comes from the Federal Transit Administration and local sources. In
addition, to comply with federal regulations as they relate to competition, the City has
developed a Disadvantaged Business Enterprise (DBE) plan. The intent is that
disadvantaged business enterprises have an equitable opportunity to compete for
contracts and sub-contracts.
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Progress on other projects as outlined in the Infrastructure Capital Improvement Plan
(ICIP) continues. Funding for these projects comes from federal, state, and local
appropriations, including Park Impact Fees (PIF), and other grant sources. The Facilities
ICIP program contains over $20,527,488 million in projects. These run the gamut from
roof repair to remodeling of existing facilities. Projects of note include the Branigan
Library Children’s Wing, HVAC repair at La Casa, East Mesa Multigenerational Facility,
and Munson Center Renovations to name a few. The Parks ICIP program contains over
$2.2 million in projects. These run the gamut from providing increased amenities to
improved services. Projects of note include Burn Lake/Esslinger Park rehabilitation,
Paseo de Oiiate Park, North Las Cruces Park enhancements, and design and construction
of Twin Parks in the northeast part of the City to name a few. Other projects underway
that are being handled jointly by Facilities and other city departments include the
reopening of Main Street at the north end of the Downtown Mall, and the design and
construction of the Museum of Nature and Science, located in the former Bank of the Rio
Grande building, also located on the Downtown Mall.

City administration continues to work collaboratively with local developers and
construction agents to help incorporate various types of parks into site plans to enhance
the quality of life for existing and future residential neighborhoods. These points are
being emphasized as plans are submitted for review and consideration by both the
Planning and Zoning Commission and City Council. Tied in with these efforts includes
ongoing work to develop a comprehensive landscape ordinance, in which the Facilities

- _-Department is an active participant. When completed, City Council will have the

opportunity to further consider enhanced requirements for median installation and
improvements, and other landscape activities that may be deemed desirable in our
community.

In conclusion, although the Department of Facilities (and other departments as well)
* pursues facilities and parks-related grants and other supplemental funding opportunities
on a routine basis, given the uncertain economic times, it has invested additional effort in
this area. The idea is to take existing dollars and leverage them where possible to finish a
project, or a specific component thereof. It is through these collaborative efforts between
Facilities and other departments that ARRA funding has been secured and other grant
opportunities such as Water Trust Board and the Recreational Trails Program may yield
supplemental funding. Additional effort will continue in this area for the foreseeable
future.

In March 2007, a lease agreement between the City of Las Cruces and New Mexico State
University (NMSU) was fully executed, paving the way for development and
construction of the long contemplated Las Cruces Convention Center. This is now
fiscally possible as a result of the Mayor and City Council’s unanimous direction to levy
a $2.50 lodging surcharge in accordance with New Mexico State Statutes to achieve
financing opportunities, respectively. With the designated future location on West
University Avenue, groundbreaking has occurred and construction is now well underway.
The Office of the City Manager did, likewise, execute a contract with Jaynes
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Construction Corporation. A contract has also been executed with Global Spectrum for
the management of the Convention Center. Efforts to date have already yielded initial

bookings. The schedule anticipates a grand opening and subsequent operations by the end
0f 2010.

On April 21, 2007, the community hosted a dedication ceremony recognizing the
completion of Phase I of the Las Cruces Downtown/Main Street Revitalization Effort. A
highly anticipated project that began in 2006, this accomplishment offers additional
forward momentum necessary to proceed with the second phase, to include development
of a new plaza, including artistic features that many have come to appreciate in this area.
City administration was contacted last week by representatives of the New Mexico
Department of Transportation relative to the ratified 2008 Consolidated Appropriations
Act (CAA). A program that is annually approved by the United States Congress to
provide funding for surface transportation projects nationwide, CAA is currently the
mechanism to direct a recently publicized $1.2 million allocation for Phase II of the Las
Cruces Downtown Revitalization Program. In addition, the City was recently successful
in reacquiring $830,000 in legislative appropriations for Phase II. As the City of Las
Cruces has been officially notified of both awards being made available to our
community, the Fiscal Year 2011 Proposed Budget includes goals and objectives to
complete this section of the project, to include construction and opening of the
thoroughfare from Amador to Mountain Avenue, marking the first commercial traffic
circle in Las Cruces. Another downtown improvement to be realized includes
development of La Placita, a corridor between Main Street and Water Street.
Additionally, direction to begin engineering, planning and design activities for Phase III
of this effort will be offered in Fiscal Year 2011 — so as to prepare implementation of
respective enhancements soon after the completion of Phase II has been realized.

In addition, the coming year will see the design development of the RoadRUNNER
Intermodal Facility, with a projected opening date of Jan 2013. Additional Transit
activities include the acquisition of a new Gillig bus for the fleet and additional smaller
units typically used for paratransit, but which will be fitted for dual service and will
eventually accommodate fare boxes for use as circulator vehicles as a part of Fixed Route
Service. Continued cooperation with the Federal Transit Administration will be
evidenced during the triennial review scheduled for early summer 2010.

With last year’s successful acquisition of the former Bank of the Rio Grande building,
direction is being offered to continue remodeling efforts in Fiscal Year 2011 to
accommodate the future relocation of the Museum of Nature and Science as part of a
vision to co-locate museums in the cultural corridor of the downtown area. The
successful acquisition of HUD funding is allowing further development of the Museum
of Nature and Science which will round out the museum complex on the Downtown
Mall. Once substantive completion of the restoration is achieved, announcements relative
to unveiling and grand opening activities will be announced.

Additionally funding is available via BLM for the preservation and exhibition of the
Paleozoic Trackways in their Las Cruces Home. The design firm Reich & Petch is
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developing the overall plan for the museum which will provide an educational experience
spanning the Paleozoic period through the present and into the future of space flight from
the area as anticipated at Spaceport America. 2010 also saw the relocation of Museum
Administration to the former Magistrate Court facility on Church Street, from which
museum activities are directed. = Additionally, the Las Cruces Railroad Museum
welcomed it’s first piece of railroad stock with the Donation of a period Caboose
relocated from the vicinity of Lubbock, Texas, and which likely saw service on the
AT&SF line adjacent to the Railroad museum.

Finally, city administration will continue to provide direction to developers and
construction agents necessary to incorporate both linear and neighborhood parks in site
plans to help augment quality of life in future residential neighborhoods being presented
to the City of Las Cruces for review and consideration by both the Planning and Zoning
Commission and City Council. For approved developments, work will be accomplished
via City of Las Cruces standards and guidelines, including requirements for aesthetics
and overall integrity. This will include an opportunity for City Council to further consider
enhanced requirements for median installation, improvements and other landscaping
activities deemed desirable in our community.

Community Safety

Although the City of Las Cruces is currently one of the fastest growing cities and
metropolitan statistical areas in the Southwestern United States, crime rates have
remained relatively constant. As recently retired. Police Chief Harry Romero
communicated to me soon after my arrival to Las Cruces while discussing the state of law
enforcement and crime clearance activity, “we have a relatively low level of criminal
activity overall for a community of our size and our officers are responding well to
incidences that do occur.” A meaningful exercise to determine effectiveness in these

regards remains to ascertain how such local trends and services compare with the rest of
the Umted States. s : :

Despite recent news reports about increases in specific types of crime in Las Cruces, the
level of overall activity in Las Cruces has remained relatively stable during the past few
years, with very minimal increases citywide. Concurrently, the Las Cruces Police
Department continues to offer tremendous performance in responding to, and resolving
incidents. For instance, the crime clearance rate for violent crimes nationally in 2009 was
63%, while in Las Cruces it was also 63%. Although efforts are constantly underway to
expand community safety resources, these successes were achieved with considerably
less than the national average of law enforcement officers per capita. The nationwide
average is 2.4 full-time officers per thousand residents. This statistic would equate to
approximately 200 officers in Las Cruces versus our current number of uniform law
enforcement positions approaching approximately 180. Additionally, a brief analysis of
crime and clearance rates of other Southwestern United States communities indicates that
the City of Las Cruces continues to fare well from a crime clearance standpoint and from
an incidence of crime perspective.
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Last fiscal year, city administration was able to establish a training budget line item that
identifies financial resources necessary to fund a police academy. Although public safety
academies have been consistently sponsored by the City of Las Cruces, other training
budgets were potentially impacted, taking away educational opportunities for existing
personnel. Additionally, given the current state of economic affairs, as well as the need
to allow the Las Cruces Police Department to achieve full employment prior to
advancing, new initiatives and sponsorship of new academies are being postponed until
Spring 2011. Otherwise, efforts will continue to yield resources to augment both animal
control and code enforcement, expand support for ancillary law enforcement related
training, as well as to continue to expand the Targeting Neighborhood Threats (TNT)
initiative. Established in Fiscal Year 2006, TNT was introduced in an effort to
proactively respond to specific neighborhood problems that adversely impact quality of
life issues. Notable strategies in these regards include efforts to identify and apprehend
individuals repeatedly engaged in noise pollution, geographically targeted gang and
graffiti activity, and specific complaints and/or allegations of suspicious behavior that
may or may not involve a pattern of drug trafficking. This approach, in the tradition of
policies and principles of community oriented policing, employs partnerships with TNT
patrol, traffic, codes enforcement and narcotics personnel, as well as private sectors
resources such as neighborhood watch groups, homeowners associations and property
management firms to offer comprehensive support to all involved.

In Fiscal Year 2005, the City of Las Cruces completed an Insurance Service Organization
(ISO) rating exercise to help determine various structural and overall safety measures
necessary for the City of Las Cruces to embrace guidelines relative to optimal overall
service delivery during emergency situations. As such, after having had an opportunity
to review the assessment exercise after my arrival in February 2005, several items were
identified to create such improvements. These improvements include necessary
equipment purchases and staffing that are critical for the success of the City of Las
Cruces working toward securing a higher ISO rating during the anticipated reevaluation
" in 2011. As such, two new apparatus for the Las Cruces Fire Department (LCFD),
totaling $871,000 were recommended in fiscal year 2010. This funding is the first stage
of a periodic financing program that is designed to replace equipment over time while
minimizing yearly cost increases as well as negating the need to replace large numbers of
vehicles at one time. Additionally, for Fiscal Year 2011, the purchase of the next two
apparatus on the long range plan is anticipated to occur prior to the end of the calendar
year. Due to budget reductions in FY09, and a continuation of reduced budget in FY10,
which latter caused a delay in starting the 26™ Fire Academy, LCFD found itself with 18
vacancies in FY10. This is the highest number in at least the last decade. This
precipitated discussion by the Director of Financial Services regarding the ability to fund
personnel costs to run an academy rather than relying on vacancy savings which delays
the start of academies and increases vacancies. Historical and current information was
used to determine personnel costs during Fire Academy 26 to establish baseline salary
costs. This gave a reference point from which to be able to fund half of the cost of an
Academy in the upcoming Fiscal Year, with the second half contemplated to be added in
a subsequent Fiscal Year. Additionally, in order to meet increased service demands for
Emergency Medical Services, final preparations are underway to hold a Paramedic
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training academy in Fiscal Year 2011, which when completed will double the number of
Paramedics providing service and put the department two thirds of the way toward the
goal of one Paramedic on each Engine Company.

Finally, both departments will continue a myriad of other activities deemed essential
relative to community safety enhancements and expansion of service recommended.
These efforts include the effective employment of the recently established Public Safety
Information Office - to coordinate and disseminate critical information throughout the
community, as well as to work with various departments to administer and update
emergency operations planning procedures, and to maintain the capability of the city to
prepare, respond, recover from, and mitigate the effects of natural and/or man made
disasters. More specific details regarding such momentum are being defined annually,
via partnerships with entities such as the Dofia Ana County Office of Emergency
Management and the Mesilla Valley Regional Dispatch Authority.

Transportation and Roadway Infrastructure

Despite a minimization of financial resources for capital improvements, the city will
continue its assertive street resurfacing, reconstruction and overlaying program as
initiated during the past few years. In the current fiscal year, $8.2 million is budgeted for
roadway improvement activities. A total of $8.6 million will be budgeted for Fiscal Year
2011, via GRT Street Maintenance, Revenue Bonds and Legislative appropriations
financing and other resources necessary to augment project timeframes and
implementation schedules accordingly. The Department of Public Works will therefore
be able to continue acceleration of its five year roadway improvement program.
Additionally, both Public Works and the Facilities Departments will continue efforts to
direct additional curb design, planning for future sidewalk installation activities and
designing irrigation for medians and other pedestrian and traffic oriented public areas of
the community. The City has over 100 medians in its road network of which 94 are
- maintained publicly, with the balance being privately maintained. These initiatives will -
_continue to be phased during the next several years, so that all aforementioned areas can
eventually have proper irrigation to accommodate aesthetic enhancements accordingly.

The New Mexico Department of Transportation (NMDOT), on an annual basis, makes
funding available to municipalities for arterial projects. MAP funds are typically split:
75% NMDOT, and 25% City of Las Cruces. It is anticipated that the City could receive
up to $500,000 for a given project. On March 1st, 2010 City Council chose the South
Main Street Reconstruction from Alameda Boulevard to Idaho Avenue project to submit
for funding. This project will consist of a full reconstruction of the roadway which will
include two lanes in each direction with four foot bike lanes and raised medians. The
work will also include the installation of sidewalk, drive pads, curb and gutter to meet
A.D.A. standards.

The City of Las Cruces has consistently secured financial assistance from the United
States Department of Transportation to help finance operations of the community’s
RoadRUNNER Public Transit System, notably its bus service via numerous routes year
round Monday through Friday, 6:30 AM to 7:00 PM and Saturday 9:10 AM to 6:00 PM.
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The new service plan, based on the 2006 Nelson-Nygaard study recommendations, has
been in operation now for tow years. The first phase involved an analysis of existing
conditions and community perspectives, including stakeholder interviews, survey of
transit riders and non-riders, an analysis of transit data and a preliminary discussion
regarding applicable opportunities. This process also included the development of
service alternatives that were presented to City Council for comment and feedback. The
second phase involved identification of an appropriate transit center location and
development of a conceptual plan for the circulation and design of a future intermodal
transit center. This resulted in the development of a recommended service plan offering
bi-directional service and improved headways around two transfer centers; the new
intermodal facility to be developed in the downtown vicinity and an enhanced bus/route
stop at Mesilla Valley Mall. This service plan was therefore introduced and implemented
in Fiscal Year 2008, although this process involved a transition period that was adversely
regarded by a number of customers, applicable benefits, including opportunities for
additional federal funding and long term increases in ridership, are anticipated.
Refinements to the system in Fiscal Year 2010 include the addition of a run from the
Mall to Dofia Ana Community College East Mesa Campus, underwritten by DACC to
serve the needs of students. In the coming year plans are being finalized for a pilot run
that envisions an express bus from the central transfer point to the Mall.

Aviation Management

Consistent with policy directives as offered by both City Council and the Airport
Advisory Board, current direction involving future success of expansion of operations at
the Las Cruces International Airport (LCIA) remains predicated on continued
infrastructure improvements, notably construction of additional hangars, as well as
continued expansion of runway and taxiway construction activities. Since Fiscal Year
2003, approximately $14.7 million dollars has been invested at LCIA, primarily to
accomplish notable infrastructure enhancement projects including the extension of utility
infrastructure to the west side of the airport, construction of the east -end taxiway,
acquisition of a new state-of-the-art Aircraft Rescue and Fire Fighting vehicle, and a
complete upgrade of airfield signs, lighting and markings.

In 2006, city administration was able to secure a $603,000 settlement from the United
States Air Force to help finance repairs and improvements to accommodate the reopening
of Runway 4-22. Additional resources, to accommodate an improvement program that
will consist of a thorough rehabilitation of asphalt resurfacing, consisting of a 75 feet
wide section and the full length of the runway, were made available by the City of Las
Cruces, enabling a total project budget totaling approximately $1.2 million. This project
was successfully engaged in late 2006, enabling reopening and reuse of Runway 4-22 in
2007.

As the City of Las Cruces became successful last year in securing an $11 million award
from the Federal Aviation Administration’s federal stimulus allotment to finance a full
scale rehabilitation of Runway 12-30, respective construction activities are well
underway and should be completed in the coming weeks. The project, implemented via
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contractual service agreements presented for City Council review and consideration in
Fiscal Year 2010, includes various infrastructure enhancements such as drainage and
overall structural augmentation necessary to support larger aircraft landings. Dedication
of the new runway is therefore anticipated in late Fiscal Year 2010.

The Office of the City Manager and the Department of Facilities will also continue
efforts to pursue funding opportunities from the Federal Aviation Administration and the
State of New Mexico specifically to solicit financial assistance necessary to implement
other infrastructure improvements and economic development synergies to help make
LCIA a viable operation. This effort will include continuous dialogue with our federal
legislative delegation — to share statistical data necessary to justify the need to continue
financial support at LCIA, as well as updates regarding the process of planning for future
development and construction of an air traffic control tower, the design of which will
take place in Fiscal Year 2011, via contractual service agreements presented for City
Council review and consideration.

Projects expected in Fiscal Year 2011 include a new Automated Weather Observation
System, or AWOS, which will replace the existing aging unit which was installed in
1999. The AWOS provides current, accurate weather information to pilots and is an
important safety feature at LCIA. Additionally, increased awareness of the hazards of
wildlife strikes and their impact to air safety have generated a new FAA requirement that
a full-scale Wildlife Hazard Assessment be completed for all Part 139 certificated
airports. As such, a WHA will be conducted at LCIA, which will include a detailed
analysis of existing and potential wildlife hazards as well as mitigation strategies. The
‘completion of these projects is expected to enhance safety for the users of LCIA.

Water and Utilities Management

As we have continuously communicated, the City of Las Cruces anticipates a build out
rate of population (circa 140,000 to 150,000) by the year 2025. In-order to meet the
water treatment needs of this increase in population and growth, a wastewater treatment
capacity of 13.5 million gallons per day (mgd) was completed. This capacity was
achieved via the development and construction of equalization basins at the existing
wastewater treatment plant, and additional treatment capacity via a new water
reclamation plant, as well as upgrading existing tanks and other facilities to prepare for
both current and future water distribution needs citywide. Before incurring expenditures
estimated to cost approximately $31 million in water system development, $22 million in
wastewater system development that includes $4.828 million in the water reclamation to
engage necessary improvements to facilities was implemented.

For nearly four years, the Las Cruces Board of Utility Commissioners (LCU) have been
working diligently to offer policy direction relative to the implementation of projects,
programs and rate analysis necessary for continued sustainable Department of Utilities
operations and service provision. The first two non-elected commissioners were Leeann
DeMouche (Water Resource Specialist with NMSU) and Jorge Moy (surveyor and
businessman). The Board is made up of two elected officials from City Council and five
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non-elected City residents that apply for the Commissioner position and are appointed by
the City Mayor. The existing Board of Commissioners is currently served by resident
Leeann DeMouche, Board Chair; resident Dr. Fernando Cadena, Vice-Chair (retired
NMSU Professor of Civil Engineering); District 3 Councilor Olga Pedroza; District 5
Councilor Gill Sorg; resident William Little (hydrogeology and environmental regulatory
compliance); resident Mary Ries (procurement specialist, contract manager) and resident
James Ericson (former City Manager, Community Development). Additional support to
the LCU is also facilitated by Assistant City Manager Robert Garza, via an ex-officio
capacity. The LCU board first convened in October 2007, and continues to meet
regularly on the second Thursday of each month.

Direction has since been offered to address various important projects such as
development and construction of the East Mesa Water Reclamation Facility ($9,031,652);
Screw Pump Conversion Project ($1,269,000) for the influent lift station at the
wastewater treatment plant; Phase I and II of the South Jornada Water System
Improvement Program (84,316,846 and $3,908,426 respectively). Additional projects the
Board has offered direction in are the East Mesa Water Reclamation Phase IIB Project
($474,820,000) to provide reclaimed water to the Sagecrest and Veterans Parks; the
Biosolids Reclamation Composting Facility ($812,955) where composting of the
biosolids from the wastewater plants is being transferred to and processed at the facility
on the West Mesa; and the University Lift Station Replacement ($1,281,312) should be
completed by the end of the fiscal year. Additional potable water well capacity was
completed during FY10 through the construction of Well 70 ($814,705) located at
Gomez Pond Park

A notable example of related accomplishments during the past four fiscal years is the $10
million utilities revenue bond authorized in 2005, as well as additional financing
achieved in 2006 to initiate several of the aforementioned efforts. As a recap of related
capital projects completed or now underway, include:

" Wastewater Treatment Plant EXPansion ........cccccceeeceiveseeieienanens $12,414,196

Screw Pump Conversion Project ...........oovevviieeneiiiininiiiiniiiis $1,269,000
University Lift Station Replacement ............coooveiiiinenininiinninncnns $1,281,312
Water Reclamation Facility ..........cccceeeeeeerieneneereninninnniniinne e $9,031,652
East Mesa Water Reclamation Phase IIB .......c.cccccoviiinniininninnicininnnne. $474,820
Biosolids Reclamation Composting Facility .........cccooeieiiinicnininicnncee $812,955
South Jornada Water System Improvements Phase I .......................... $4,316,846
South Jornada Water System Improvements Phase IT.......................... $3,908,426
Well 70 PUmP StAtION .......coveveueeiriiiiiiiniiriieterensseses sttt $814,705
Well 71 PUmP Station .......c.coeveemreeveuiuriiriniererininsssstsssssseseseseseiceeasasenes $688,419
Foothills Landfill ClOSUTE.........ccvccveerieriereentenenecneneesieene e eaeenes $1,194,389

Efforts for Fiscal Year 2011 included over $ 2.0 million in natural gas infrastructure
rehabilitation; and $6.8 million in water utility upgrades, with $8.0 million of capital
investments resulting in new development activity. As far as wastewater, over $2.5
million is being directed for related rehabilitation programming, with an additional $2.5
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million being made available for new development oriented infrastructure. Such is
financially feasible not only as a result of good financial health of the Utilities Enterprise
Fund, but successes to secure ancillary funds via external partnerships with the
Environmental Protection Agency, Army Corp of Engineers and the State of New
Mexico as well.

Human Resources

Currently, there are a total of 1,385 men and women who serve the City of Las Cruces in
an official employment capacity; 1,180 regular full-time employees and 205 part-time
and seasonal employees working in approximately 384 different jobs. The average age of
our employees is close to 43 years. Our employees range in age from 18 years to 89
years. Approximately 33% of the city’s workforce is women.

In the current year-to-date, personnel actions have resulted in 174 separations and 209
hires. Length of tenure of men and women who come to work for the City of Las Cruces
tends to vary. The average length of employment for regular reporting full-time
employees is nearly 9 years, with a turnover rate of roughly 15%.

Given the present economic climate and the need to expand efficiencies in operations
wherever possible, several consolidations and updates to job role, function and scope of
responsibility are being directed:

Recommended New Positions for Fiscal Year 2011
‘e 4Head Guards

1 Custodian

2 Certified Pool Operators

1 Office Manager

4 Site Attendants (Cashiers)
- 1 Heavy Equip Operator

1 Light Equip Operator _
Given the aforementioned direction to engage a “hold the line” budget in Flscal Year
2011, no new positions outside those listed which were deemed essential are being
recommended for City Council review and consideration. Fortunately, however, in
response to prudent conservative fiscal management, city administration is not currently
contemplating reductions in personnel.

Last week city administration was successful in reaching a tentative agreement with
representatives of the Las Cruces Police Officers Association. A multiple year contract,
to govern financial aspects, as well as other terms and conditions of employment, will
therefore be presented to union membership for final ratification in the coming days.
Details to this effect, including the ratified agreement, will therefore be made available
for your edification and update once this exercise has been completed

Assuming the successful completion of the Las Cruces Police Officers Association

Agreement, the City will have reached agreements with all bargaining units which
includes Las Cruces Professional Firefighters Association and the United Steel, Paper
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and Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers
International Union.

Intergovernmental Relations

Fiscal Year 2010 has been a rather trying time in terms of engaging activities to augment
relationships with both the State of New Mexico and the United States Government.
During the current fiscal year, various initiatives unrelated to grants and appropriations
were directed, notably the fourth consecutive year of directing the File For Free coalition
effort via partnership with the Internal Revenue Service. This initiative has greatly
benefited lower income households by providing tax preparation services, without
services from predatory providers who may take advantage of respective circumstances
and adversely impact actual tax returns available to the responding party.

As a result of the 2006 sale of the former City Hall parking lot property, the United States
General Services Administration (GSA) was able to initiate groundbreaking activities in
2007 that enabled development and construction of a new federal courthouse facility on
North Church Street. With a construction schedule that lasted nearly three years, grand
opening and operations of the new facility was achieved during the current fiscal year.
Additionally, city administration will continue to offer GSA assistance related to
converting the existing courthouse building for ancillary federal agency offices and/or
other presence as deemed a priority by the United States Government. Additional details
and information to this effect will likewise be provided for your review and update as it
‘becomes available. :

In the current fiscal year, the City Council and administration called on its state
legislative delegation and its federal representation for various financial assistance
appropriations requests — including assertive activities to secure assistance via the
American Recovery and Reinvestment Act (ARRA) — more affectionately referred to as

the federal stimulus program. During the currently year, nearly $24 million was secured - -

by the City of Las Cruces from Federal, State, and ARRA through competitive grant
processes. The City was also awarded over $22 million in State Capital Outlay
Appropriations, representing a total of $46 million to date for Fiscal Year 2010 in grants
and appropriations, to include funding for assistance for the following projects and
matters:

Major ARRA Projects
Department of Energy — Museum Renovation $888,000
FAA - Airport Runway Renovation $9,810,000
HUD CDBG $269,562
USDOJ COPS - New Officers $1,890,840
DOJ Byrne Grant — Equipment $447,870
NMDOT - Del Rey Renovation $2,000,000
NM Dept. of Minerals & Energy — Convention Center $495,330
Major Competitive Grant Awards
FAA — Airport Improvement Project $610,801
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HUD - Community Shelter $429,144
NM CYFD - La Casa Shelter $635,384
Federal Transportation Authority $1,340,703
NM State Library Bonds $240,400
Assistance to Firefighters — Emergency Generators $112,500
NM DHS-OEM $196,085
Major Legislative Appropriations
Las Cruces Downtown Revitalization $2,765,000
Las Cruces Recreational & Aquatic Center $12,224,500
Branigan Library Expansion $940,000
Senior Programs $189,400
Veterans Programs $356,000
Bumn Lake/Esslinger $125,000

*The projects listed above are only a representation of the moneys received by the
City and do not reflect all the projects/funding received.

These accomplishments are illustrative of a very busy and successful year of legislative
action by the Las Cruces Mayor and City Council. In all cases listed above, the Mayor
and City Council pursued the Office of the Governor, the New Mexico State Legislature
and the United States Government to seek support and compromise for the City’s
position on various policy decisions and capital improvement programs. City
administration will continue to build its successful record of working with various state
and federal entities in Fiscal Year 2011 - for additional assistance relative to the
procurement of necessary grants and appropriations, notably to assist and augment
aforementioned efforts, as well as to engage support from other levels to deliver services
and expand programs. Strong intergovernmental relations will always be essential to
position Las Cruces in the leadership role it must take to 1mprove the quahty of life for its
~ residents, busmesses visitors and other stakeholders. S S :

Summary

There are a lot of numbers, indicators, projections, charts and graphs in the Fiscal Year
2011 Proposed Budget document. This is rightfully so, since this budget also reflects Las
Cruces’ vision and focus on improving the quality of life for our residents, businesses and
visitors, respectively. This budget reflects community values, goals, objectives and ideas,
all of which are indicative and consistent with the spirit of the recently updated Las
Cruces Strategic Plan.

The Fiscal Year 2011 Proposed Budget represents the character of a city whose unique
identity distinguishes itself from other geographical areas of both New Mexico and the
Southwest United States. City administration began finalizing its recommendations for
next year’s budget with 67% of the current fiscal year completed and 62% of the
approved budget expended and 67% of anticipated revenues collected. This budget has
been prepared knowing that substantive consideration will be offered publicly regarding
bond issues for the various utilities projects. These initiatives will therefore continue to
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mandate that our community be able to demonstrate to the bond issuance community that
the City of Las Cruces enjoys a healthy financial position. Staff is therefore working to
promote and establish an undesignated fund balance that is stronger than that of previous
years with a reduction in dependence on cash carry over to annually balance the budget.

Total General Fund expenditures are up 1.0%, personnel services are up 7.9%. The
increase in personnel services reflects the staffing additions for the Aquatics Center and
the shifting of the Department of Information Technology into the General Fund. Fiscal
Year 2011 will also mark the sixth consecutive year of administering a performance
budget, enabling our ability to again secure recognition from the Government Finance
Officers Association of the United States and Canada for best budget format. This
document therefore contains two additional critical sections indicative of performance
measurements, the accomplishment segment and the performance indicator section for
departments and sections. However, make no mistake that this effort represents a
continuous process, as more work is required to truly solidify our belief that we are
moving in the right direction.

Total local property tax millage for City operations will remain constant. Total
appropriation for all funds is recommended to be $313,161,671. As such, the overall
Fiscal Year 2011 Proposed Budget is financially sound and delivers services our residents
have come to expect.

FY 2010 FY 2011

Adopted Proposed Dollar Percentage

Budget Budget Change Change
‘General Fund "¢ 73,742,882 ¢ 76,456,741 $ 2,713,859 - 3.68%
Special Revenue Funds 24,807,553 25,640,579 833,026 3.36%
Debt Service Funds 12,020,534 12,648,892 628,358 5.23%
Capital Project Funds 95,177,911 49,002,750 (46,175,161) -48.51%
Utilities Funds 115,871,759 106,259,900 (9,611,859) -8.30%
Enterprise Funds 6,713,478 8,240,182 1,526,704 22.74%
Internal Service Funds 14,082,990 10,384,992 - (3,697,998) -26.26%
Fiduciary Funds - 23,450,841 24,527,635 1,076,794 - 4.59%

$ 365,867,948 $ 313,161,671 $ (52,706,277) -14.41%

The Las Cruces Leadership and Management Team therefore looks forward in working
with the City Council during the upcoming budget workshops and public hearings, as
well as welcomes the opportunity to address questions and concerns accordingly. In
summary, the Fiscal Year 2011 Proposed Budget outlines and supports the City’s good
financial position, further expands citywide beautification, continues attention to engage
various scale infrastructure improvements, encourages conservation and well managed
growth management policies and principles, and is supportive of expanding
private/public collaborations and economic development.:

A special and very personal thanks goes out to all department directors who assisted the
Office of the City Manager in preparing this year’s budget submission. Director of
Finance Mark Sutter; Budget Manager Dick Gebhart; Assistant City Manager Robert
Garza; Budget Analysts Tencha Puentes, Veronica MacGregor, Robert Lundien, Claude
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Bowman and budget intern Wes Smith, as well as all department directors and section
administrators who contributed invaluably in preparing the budget document. This year’s
submittal of an enhanced performance-oriented budget will enable us to continue
exercises to factually ascertain how the organization is doing in terms of productivity and
how well we are responding to meet goals and objectives of the Las Cruces Strategic
Plan. We all must therefore operate on the premise that if you can’t measure output, you
can’t improve it. Our efforts to more thoroughly benchmark municipal services as well
as highlight both performance indicators and accomplishments will direct continuous
improvement accordingly, as we also hope the City and general public will avail
themselves of the many facts and figures contained in this budget document so that we
can better meet the challenges and expectations of our residents. The City’s
administration and organization are up to the challenge and we look forward to a very
productive year for our community.

Sincerely,

/ \ ‘7&& e
E\W,«« L 2

L

Terrence R. Moore, ICMA-CM
City Manager

sor””
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BUDGET




AN

USER’S GUIDE
BUDGET AND ICIP GUIDE

Purpose of an Annual Budget

The basic purpose of the City of Las Cruces’ budget is to serve as a “blueprint” for
providing City services and a working financial plan, as well as providing a
communication tool for City residents, businesses, and employees. The document is
specifically designed to provide clear and accurate information to the community with
respect to how its local government is organized and operates. The five-year
Infrastructure Capital Improvement Program (ICIP) provides a comprehensive capital
planning document and a context for future capital budget allocations.

The City of Las Cruces’ City Charter requires the City Manager to present a balanced
budget in which total resources match or exceed total expenditures to the City Council
each year. This document authorizes appropriations and or eligible expenditures for the
"City’s fiscal year, which runs from July 1 to June 30 of the following year.

Budget And Five-Year ICIP Preparation

The budget is prepared each year by the City Manager’s Office and the Financial Services
Department, in cooperation with other City Departments and other agencies which
‘receive public funds. The five-year ICIP is prepared each year by the City Manager’s
Office, and City Administrative Departments. The ICIP preparation process has been
integrated into the City’s budget process.

Through the city’s budget process, services are adjusted or implemented. The City
utilizes the budget along with its annual, mid year and end of year appropriation
resolutions to provide the basis for control over expenditures; individual resolutions can
also be considered by the City Council through-out the fiscal year.

For the City of Las Cruces, direction for the budget emanates not only from the City
Charter, but also from New Mexico State Statutes. The New Mexico Department of Finance
and Administration—Local Government Division (DFA-LGD) provides the basic legal
requirements, general time-lines and policies for the process. City Council goals, approved
ordinances and resolutions provide additional direction and respond to the needs of the
residents.

The City’s Operating Budget is also structured by performance measures which delineates
the city departments’ broad based goals and objectives. Major performance measures
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incorporate: Safe and Secure Community; Community Identity; Land Use, Infrastructure,
and Connectivity; Natural and Energy Resources; Economic Development; Accountable,
Responsive, and Engaged City Government; and Employer of Choice.

The annual budget is prepared at a level of detail similar to the individual Fund
Statement of Revenues, Expenditures, Transfers and Changes in Fund Balances/Retained
Earnings. If adequate fund balance is available from the prior fiscal year, and if deemed
necessary, the city may budget expenditures in excess of revenues.

Based upon the prior year budget and projected needs, the city departments
prepare their requests for the forthcoming fiscal year. Utilizing funds as the basic
budgetary unit, the Operating Budget is organized into sets of interrelated accounts to
record revenues and expenditures. These fund types include General Funds, Special
Revenue Funds, Debt Service Funds, Capital Improvement Project Funds, Special
Assessment Funds, Enterprise Funds, Internal Service Funds, and Trust and Agency Funds.

In December, the Office of Management and Budget presents a review and discussion of
the budget to the City Council. At that time, financial results for the previous fiscal year,
the latest available information on revenues and expenditures for the current fiscal year,
and the limited information about the effects on the upcoming fiscal year are compiled;
with the main focus on the General Fund.

In mid-January of every year, the Office of Management and Budget initiates the annual
budget process by holding Budget kick-off sessions with department directors and budget

representatives of each department. At that time forms, computer printouts, and

supporting schedules are provided to the departments for preparation of the
Operating Budget. Each department completes the budget requests and data
input into the City financial reporting (MUNIS) System. In mid February departments turn
in operating budget forms to the Office of Management and Budget in accordance with the
established schedule. The Office of Management and Budget (OMB) reviews, analyzes and
consolidates the department’s requests for the City Manager’s budget review. A major
component of this process are meetings that are held with the City Manager, Assistant City
Manager, Financial Services Director, Office of Management and Budget Manager and
Budget Analyst with each department in which the city’s revenue outlook is discussed and
the departmental expenditure requests are evaluated in detail in early or mid March.

After meeting with departments, the City Manager, Assistant City Manager, Financial
Services Director and the Office of Management and Budget Manager jointly evaluate the
city’s revenue resources and again assess department expenditure
requests; which lays the foundation for the City Manager's Recommended Budget for
presentation to the community and City Council.

In April preceding each budget term, the City Manager submits the proposed budget for
the upcoming fiscal year along with an explanatory message to the City Council. The
proposed budget provides a complete financial plan for each city fund and includes
appropriate financial information showing comparative figures for the last completed fiscal
year, the current year budget and fiscal year end projections, and the City Manager’s
proposed budget for the next fiscal year.
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Budget work sessions are conducted with the City Council during the months of
January through June. City residents have an opportunity to comment on the draft
document during public hearings held in mid-April and/or May. During the work sessions
and the public participation period, the draft proposed budget and five-year ICIP
document may be revised or amended to reflect spending priorities that may differ from
those presented in the original draft document. Submission of the Annual Budget and
Budget Message must be submitted by the City Manager to the City Council at least sixty
(60) days prior to the start of the fiscal year in accordance with the City Charter.

The City Manager’s message shall explain the budget both in fiscal terms and in terms of
work programs. It shall outline the proposed financial policies of the City for the ensuing
fiscal year and describe the important features of the budget including: major changes in
financial policies, expenditures, and revenues together with the reasons for such changes.
The budget message summarizes the City’s debt position and includes any other material
the City Manager deems desirable.

In accordance with the City Charter, the City Council shall adopt the budget no later than
thirty (30) days before the beginning of the fiscal year; if it fails to adopt the budget by the
beginning of the fiscal year, this will result in the amount appropriated for current
operations for the current fiscal year shall be deemed adopted for the ensuing fiscal year
on a month-to-month basis, with all items in it prorated accordingly, until the City Council
adopts a budget. However, nothing shall preclude the City from meeting its debt service
when due. Adoption of the budget shall constitute appropriations of the amounts specified
therein as expendltures from the funds lndlcated

The final Annual Budget with correspondmg ICIP Budget is adopted by separate resolutions
of the City Council and takes effect on July 1. Once adopted, the City of Las Cruces has a
new operating budget and fiscal plan for the coming year and a five-year plan for capital
spending.

- -Below is a calendar in which the process of planning and preparing the Annual Budget and -

: Five-Year ICIP Document is outlined:

Budget Calendar
2010-11

Budget Kickoff January 15 City Council ICIP Work Session March 8
ICIP City Manager’s (CM) Discussion January 19 Departments Final Recommendations - CM March 16-17
ICIP Forms Sent To Departments January 27 ICIP Forms to Office of Management and Budget March 19
Department Performance Measures February 2 City Council Budget Review Sessions April 2-14
Budget Direction/Expectations February 3 Proposed Budget Available on Inter/Intra Net April 16
ICIP Detail Due To Facilities February 9 City Council Budget Review Work Session April 28
Department Strategic Budget Presentation February 19 Public Hearing of Formal Annual Budget/ICIP May 5
Department Budget Packages Due February 23 Annual Budget and ICIP To City Council May 17
Capital Improvement Strategic Work Session February 25 Adopted Annual Budget Due To DFA May 28
Department Budget Review Discussions March 3-5
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Level of Control And Changes to Adopted Budget

For the ensuing fiscal year, the City adopts an annual budget by May 17th. From the
effective date of the budget, the amounts stated as proposed expenditures become
appropriations for the wvarious City departments and capital improvement
projects. These formal budgets are employed as a management control device during the
year for General Revenue Funds and Special Revenue Funds. The City has prepared object
line-item detail, which lists each account group within each of the three expenditure
categories (Salary and Benefits, Operating Costs, and Capital Outlay). This annual budget
format is designed to provide a more comprehensive management and fiscal planning
system to aid in the achievement of goals and objectives at the operational levels
consistent with City Council’s policies.

Budgetary control, the level at which expenditures cannot legally exceed the appropriated
amount, is exercised at the category level. Administrative policies provide guidelines on
budget transfers and the authorization necessary to implement transfers. Generally, there
are two types of budget transfers:

Budget Adjustments: This is a transfer that does not change the total appropriated
bottom line amount in the fund and does not require City Council action (transfers between
departments in general require City Council approval). Depending upon the budget
category affected by the transfer, approval may be granted at the Office of Management
and Budget Administrator or City Manager level.

Department heads have discretion to reapportion funds between certain object line items
within a program but may not exceed the bottom line appropriated amounts for each
category.

Budget Amendments: This is an adjustment to the total appropriated amount within a
fund which was not includedvin the original budget. These supplemental appropriations
require formal action. by the City Council. . Types Ofl.modiﬁfcations can be categorized as
follows: ' :

M Unanticipated revenue, which was not projected in the budget, may be
appropriated by Council for expenditure in the year received.

M Prior year reserves or fund balances may be appropriated to fund items not
previously included in the adopted budget. Reserves/fund balances
exceeding minimum amounts required by administrative policies may be
appropriated if it is determined to be in the best interest of the City. The City Council
must also appropriate reserves in case of emergencies or unusual
circumstances.

M Transfers between funds require formal action by the City Council.

Unexpended appropriations automatically lapse at the end of the fiscal year, and are
included in the ending fund balance calculations within each fund.

For all budget changes, the recommending department head will prepare a
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Council resolution for the adjustment. OMB will review the request and make a
recommendation. Once adopted by Council, the adjustments are abstracted on a monthly
basis and the abstracts are sent to DFA - LGD for approval.

Fund Structure

The City’s accounting records are organized and operated on a “Fund” basis, which is the
basic fiscal accounting entity in governmental accounting. The City Council must approve
expenditure levels for all funds. In turn, the New Mexico Department of Finance and
Administration - Local Government Division must approve the expenditure levels adopted
by Council and ensure that funds have sufficient resources (fund balance and revenues) to
cover expenditures. This approval is given at the adoption of the annual Budget, but can
be done throughout the fiscal year as priorities change.

Every increase or decrease in bottom line approved expenditure(s) for a fund or transfer
between funds must be approved by Council and the New Mexico Department of Finance
and Administration - Local Government Division.

The budget presented here is made up of three (3) distinct fund groups: Governmental
Funds (General, Special Revenue, Capital Projects, and Debt Service), Proprietary Funds
(Enterprise and Internal Services), and Fiduciary Funds (Trust and Agency).

Governmental Funds:

Governmental Funds are used to account for the City’s expendable financial resources
and related current liabilities, except for those accounted for in proprietary funds. The

basic financial statements necessary to fairly present financial position and operating' -

results for governmental funds are the balance sheet and the statement of revenues,
expenditures, and changes in fund balance. Governmental funds are maintained using
the modified accrual basis of accounting.

- ¥ General.- these revenues come from State and local taxes, grants, transfers from
"~ other funds, interest income, fees, fines, rentals, licenses, permits, reimbursed
expenses, franchise fees, administrative revenue from Joint Utility Services, and
other revenues. General funds are used to provide the most basic of city services:
public safety (fire and police), development services (streets, planning,
inspections), community services, and (parks, recreation, library, senior
programs), municipal court, and local government services.

¥ Special Revenue Funds - include grants and contracts, which restrict how the
money is to be spent. Such funds account for the proceeds of specific revenue
sources that are legally restricted to special types of expenditures.

M Debt Service Funds - account for the accumulation of resources for the payment
of general, long-term obligations (principal and interest of the City).

M Capital Projects funds - are funding resources to be used for acquisition,
construction, and maintenance of major capital facilities and infrastructure other
than those financed by the proprietary fund operations (like Joint Utilities and
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Enterprise Funds). The Capital Funds section includes the capital fund summaries
and a project-funding matrix that lists funding appropriated for all projects. This
budget also includes an Infrastructure Capital Improvements Program (ICIP)
section; this section outlines the capital improvements the City desires to make
during the upcoming years and is updated annually.

M Special Assessment funds - are funding resources for a specific area of the City
receiving infrastructure improvements.

Proprietary Funds:

Generally accepted accounting principles applicable to a private commercial business
are applicable to proprietary funds of a governmental entity; the accrual basis of
accounting is utilized. The measurement focus is based upon a determination of net
income, financial position and cash flows. Accordingly, basic financial statements are
required, such a balance sheet, statement of revenues, expenses and changes in
retained earnings (deficit), and the statement of cash flows.

& Enterprise Funds - include Shared Service, Gas, Water, Wastewater, Solid Waste,
and Public Transit funds. Accounts for the operations that are financed and
operated in a manner similar to private enterprises, where the intent of the City
Council is that the cost and expense, including depreciation and amortization, of
providing goods or services to the general public on a continuing basis be financed
or recovered primarily through user charges, or where periodic determination of
revenues earned, expenses incurred and/or net income is appropriate for capital
maintenance, public policy, management control, accountability or other purposes.

¥ Internal Service Funds - renders support to departments with the City. Cost of
materials and services used are accumulated in these funds and are charged to the
user departments as goods delivered or services rendered.

I;”iduciary- Funds:

Fiduciary Funds are maintained to account for assets held by the City in a trustee
capacity for individuals, private organizations, other governments and other funds.

¥ Trust and Agency Funds - these funds are included in the annual budget.
Reserve and expenditures for fiduciary funds are presented in the Comprehensive
Annual Financial Report (CAFR - is a government financial statement that has three
major sections: Introductory, financial, and statistical. This financial report goes
beyond the minimums established for the public sector companies and is created
with a showing of Fund Accounting and Enterprise Authority accounting.).

General Financial Policies

In addition to legal constraints outlined in the previous section, a number of administrative
and City Council - approved policies provide guidance and direction to the budget
development process.
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Form of Budget Adoption:

Resolutions - Three budget resolutions are approved each fiscal year: (1) the
operating budget resolution, (2) the capital funds resolution and (3) the
re-appropriated funds resolution. The last resolution is required because
unexpended amounts, including those encumbered, lapse at the end of the fiscal year.
While all expended amounts must be included in the budget adoption resolution, the
city may re-budget all encumbrances outstanding at year’s end.

Allocation of Appropriations - Funds appropriated by the City Council are
allocated to programs, offices, departments, divisions, sections,
projects and type of expenditure by the City Manager or as delegated to the Office of
Management and Budget Administrator to provide managerial control and reporting of
budgetary operations.

Contingency Amounts - A contingency allowance (also known as a “rainy day fund”)
is appropriated to provide for emergencies, mid-year community services requests,
unanticipated expenditures and revenue shortfalls. Expenditures may be made from
contingencies only upon approval by the City Council with recommendations by the City
Manager. Special Revenue and Enterprise funds have varying levels of contingency
funding consistent with the variability in revenues and expenditures associated with the
services provided.

Budget Controls - At the department level, control of expenditures is
governed by Administrative Regulations. City departments prepare revised
expenditure estimates twice a year. The Office of Management and Budget keeps the
City Manager and the City Council advised on the status of the budget through periodic
budget status reports. Mid-year revenue shortfalls and/or expenditure increases and/
or reductions can result in the adoption of mid-year expenditure increase and/or
reduction.

ICIP Capital Budget ~

The Five-Year Infrastructure Capital Improvement Plan (ICIP) shall be prepared and
updated each year. Although this plan may include “unfunded” projects that carry out
the City’s strategic and general plans, it must also include a capital spending plan that
identifies projects that can be completed with known funding sources. Each
department must, when planning capital projects, estimate the project’s impact on the
City’s operating budget. The ICIP is also submitted to the State of New Mexico as a
planning tool for allocating capital appropriations to the City of Las Cruces.

Amendments to capital appropriations fall under the same guidelines as changes to the
operating budget, with one exception: any project change exceeding 20 percent of the
original contract price or $100,000 must receive specific City Council approval. This
approval can be by motion rather than resolution and may accompany a
recommendation for award of bid, change order or other City Council action. This
serves to keep the City Council informed on capital activity and funding, and ensures
that revisions of the project priorities are in line with City Council expectations.
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Budget Review

During the budget review phase(s), the City Manager’s Office, in conjunction with the
Financial Services Department and Human Resources, analyzes requests for new/
reclassified positions, and operating and capital budget requests. This information is
then compiled and presented to the Budget Administrator; the budget team, comprised
of the City and Assistant Manager, Director of Financial Services, Budget Administrator,
and assigned Budget Analyst, conduct meetings with each department to review their
estimated expenditures for the current fiscal year and the proposed base line requests
and enhancements for the proposed budget year. At the completion of these meetings,
the Office of Management and Budget again compiles all the financial data and presents
the proposed budget to the Budget Administrator for final review and budget prepara-
tion.

Budget Adoption

The City Manager presents, via publicly noticed hearing and/or work sessions, the
budget to the City Council. A public hearing is held and, after modifications and
revisions, the budget is adopted by resolution.

Budget Implementation

A budgetary control system will be maintained to ensure compliance with the budget.
The Office of Management and Budget is responsible for setting up the budget for
tracking purposes and is charged with ensuring fund availability during the year to
cover expenditures and appropriations. Reports comparing the budget with expendi-
tures are generated and sent to departments on a monthly basis.

Budget Revision

The City Council approves total budgeted appropriations throughout the year. Actual
expenditures may not ‘exceed budgeted appropriations at the bottom line level. The
City Manager or his designee is authorized to transfer budgeted amounts at the
object level within a departmental category. The City has the following programs
accounted for through its governmental funds: general government, public safety,
public services, public works, parks and recreation, community development, and
capital expenditures. Use of un-appropriated reserves must be specifically approved by
the City Council.

Strategic Planning

The Strategic Plan is the City’s outline of its vision, mission, and values while summarizing
the communities profile and strategic planning process. Goals are set along with
initiatives and high-level performance measures being identified to ensure a factor of
achievability. This plan discusses the commitment to managing for results and describes
the various strategies which will be used to collect, analyze and use data for improved
planning and decision-making.

Strategic thinking is the process that brings people from all walk of life together to think
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about the future, create a vision and devise ways to make this future happen through
essential community teamwork and disciplined actions. This broad blueprint for positive
change defines the vision and key outcomes that must occur to attain that vision.

The City of Las Cruces controls its fate rather than allowing forthcoming events to do so by
utilizing a Strategic Plan. Knowing the destination or vision for the community is merely
one required element for the city’s success. Another vital element is developing a
strategic plan that helps us get there; the city views this plan as a “compass” by
scheduling goal setting workshops. These workshops then provide policy direction for the
development of the City’s Strategic Plan, as well as create and uphold the critical
partnerships and associations that will make the Strategic Plan a reality. By appraising
these forthcoming opportunities along with our current and future strengths and
weaknesses, the City will enhance its chances for success and minimize identifiable
problems.

Strategic planning is not a one-time endeavor; it must be persistent and enduring. As
settings change, the City’s Strategic Plan can be amended and must continue because the
surroundings are always in flux. It is a dynamic and continuous process about how the
community sees, thinks about, and creates, through decisive leadership and
management commitment and actions, the future it desires.

The City’s annual budget, in turn, is developed to reflect the policy initiatives identified in
the Strategic Plan. The City Manager provides updates to the Council on the progress of
council goal implementation of the plan and the how the current annual budget
development will reﬂect the Strategic Plan. :

- Another S|gn|ﬁcant benefit for budgeting outcomes is a way to seek efficiencies in various
programs and services within the City’s organization the may not have been directly
associated or identified in the strategic plan. The City of Las Cruces sees this as a
growing importance given the expansive strategic mltlatlves and lt hmlted capacnty to
- enhance the City’s revenue or resource base. ’

The City of Las Cruces has an established strategic planning process. Benefits of
maintaining the basic system in place are two-fold: For the community, following the basic
steps defined in the existing process offers consistency for those who want to
contribute. For the City's staff, directors, and councilors, it outlines a methodology to the
process of planning, so that the basics do not have to be continually redefined. In both
instances, knowing what to expect form the strategic planning process is elemental for the
principles of transparency. The functionality of this approach is not only expected by the
community, but also understood intrinsically by the City.

Therefore, the development of the City’s 2010-11 budget was predicated upon the
following seven Council strategic policies:

1. Ensuring a Safe and Secure Community

2. Acknowledge and Promote Our Community Identity

3. Proactively Plan Our Land Use, Infrastructure and Connectivity
4. Protect and Promote our Natural and Energy Resources
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5. Foster a Vibrant Environment
6. Operate an Accountable, Responsive and Engaged City Government
7. Be the Employer of Choice

In conclusion, considering all the options for the City of Las Cruces, the strategy for the
future ensures that our vision proclamation translates into a plan for a well governed City.
The City through its Strategic Plan has taken action that will ultimately achieve positive
and measurable results.

Strategic theme
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The following strategic map is used to visually communicate the strategic direction of
the City.

Strategic themes are given relevance according to work that has been done combined
with data from current assessments.

City-wide goals are assessments that are “big” enough to warrant a goal, but specific
enough to explain what we want to accomplish. Measures and targets will be identified
for these goals.

Goal Statements/Objectives are department-level identifies. These will encompass
historical insight to ensure traceability and execution. For these the City is guided by
the concept of SMART (Specific, Measurable, Achievable, Responsible department, Time
bound) measurements.

We enjoy a quality of ife when we.,

Proactively plan ouit land uce, Protect and mam@leméﬂmai Foster a vibrant ecotiomic
et and conectivity, and enemy msorces. environment.
Linite land use with fonetion

e

- and stem from a foundation of organizational effectiveness and financial stewardship.

Operate an actountable, :
eshonsive and Be the Employer

engaged City government, of Choice.

ENSURING A SAFE AND SECURE COMMUNITY

A safe and secure Las Cruces only happens when all of its parts work in harmony, the
key to making the City of Las Cruces one of the greatest and safest places to live,
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work, play and raise a family is the cooperation that exits among all of our residents.
This has resulted in helping develop programs and policies to ensure that Las Cruces
communities remain secure by reducing vandalism, crime, and
improve to community safety by increasing awareness, promoting communication and
development of community-based prevention programs.

The City of Las Cruces is an attractive, peaceful, quiet, friendly and diverse
community in which residents feel safe, interact closely with each other, and
communicate with a responsive City Government and staff. The City is a
residential community, but also contains a variety of easily accessible commercial and
recreational opportunities. The City is connected to the Rio Grande River, to which all
residents and visitors enjoy easy access. The four parts of the City on both sides of the
interstate and highway are connected, but each side retains its distinct character.
People can walk safely on streets and access the River, parks, nature and other
amenities. Residents enjoy quality municipal services at a reasonable price.

Enhancing and ensuring a safe and secure community is one of the main goals of the
City’s vision. A community cannot thrive when our citizens do not feel safe and/or
secure. The five year strategic plan for 2010-14 will promote the expansion of Fire and
Police facilities and services; Reinforce neighborhood law enforcement outreach
programs; and strengthen community safety, emergency preparedness and response/
recovery in all departments of the City.

ACKNOWLEDGE AND PROMOTE OUR COMMUNITY IDENTITY

~* Our vision of Las Cruces is a vibrant, culturally diverse, user-friendly environment for

residents, business, workers and visitors to our community. We believe that this can
be accomplished not only be spendlng City resources, but also through the creativity
and resourcefulness of the community, to create and promote programs which will
encourage participation by as many members of the community as possible. Ensuring
the on-going and future viability of the community -requires nothing less than this. A
safe, - livable and diverse environment is a major factor in creating a sense of
community, ndentlty and well-being throughout the community, as well as those
workers and visitors whose lives are touched by our community environment.

Located in the heart of Las Cruces, is the historic and downtown neighborhood which is
a complex and active business and residential community. Revitalization of the
Downtown and historic neighborhood to a vibrant and exciting area will once again
draw residents of Las Cruces and visitors to its core. The City’s retail shops, banks,
sporting events, restaurants, theaters, and nightlife create an extremely livable
atmosphere.

To acknowledge the community and promote cultural identity and diversity the City’s
strategic plan will focus on: Recognizing and promoting neighborhood vitally and
preservation; Ensuring that neighborhoods are interconnected by community
involvement organizations and programs; Implementation and support of existing
cultural, recreational and educational visions; and Enhancing the City’s historic
preservation efforts.
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PROACTIVELY PLAN OUR LAND USE, INFRASTRUCUTRE AND CONNECTIVITY

For the past six years, more people have been steadily moving to Las Cruces, with the
annual rate exceeding that of the nation. By 2030, the City of Las Cruces’ population is
expected to increase by 49 percent. Land use, Infrastructure and Connectivity planning
should be integral to the City’s growth agenda. This plan should promote innovative
thinking and it should clearly map public unite land use with function, a mandate that
reflects on popular opinion of recent development.

The City will proactively manage growth by identifying a preferred settlement pattern
for the region and encourage more compact development by taking advantage of areas
with existing services and infrastructure. Future residential growth will be
accommodated through a combination of redevelopment, and undeveloped sites and
limited rural living; a stronger focus to looking at better ways to use under-developed
land. More attention will be given to protecting a percentage of the large-scale and
inappropriate urban development by restricting this development outside the urban
footprint and identifying areas within the urban footprint for future urban growth.

Development of a plan that achieves the outcomes described above is a significant
task. In our view the size of the task, and its importance as a central component of the
City’s productivity and growth agenda, means that the City needs to have strong
internal capability, draw on the knowledge and expertise of industry specialists and
have full community support for the work that it does.

The concepts of sustainability, and quality of life set the tone for the direction the City
will pursue. ‘ ' : ' ‘ ‘

To proactively plan City land use, infrastructure and connectivity over the next five (5)
fiscal years the City will focus on the following: Update City plans and codes to
support sustainable development; Maintain open space and recreational areas as our
community grows; Enhance affordable housing opportunities; and Ensure our
infrastructure is developed and maintained to meet service demands.

PROTECT AND PROMOTE OUR NATURAL AND ENERGY RESOURCES

The City of Las Cruces takes serious our responsibility of stewardship to protect and
enhance the environment in which we work and live, and we will consider all aspects of
the environment when making decisions. The City recognizes that our long-term goals
are better served if we help to protect natural and energy resources that support and
are affected by our activities. In providing public service, the City values integrity and
excellence in all we do; directness to every point of view and diversity in people and
approach.

The delivery of clean water, the maintenance of open space, the preservation of
functional land forms, for example, may have varying levels of importance, yet are
connected by the basic understanding that land affected by the presence of individuals
must retain an ability to remain productive for its inhabitants. The concept of
sustainability has many connotations - what this means for the City is when tangible,
cost-effective solutions are present, Las Cruces will work to implement solutions that
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will bring stability and quality to the resources made available in the area.

The City will make it a precedence to work with residents, including landowners, other
local governments, small business and industry, to protect Las Cruces environment.
Monitoring, partnerships, technical assistance and training will allow the City the
opportunity to help Las Crucens and to protect their natural resources.

To protect and promote our natural and energy resources the City plans to: Promote
and lead efforts to increase energy conservation and use of renewable energy sources
(internally and externally); Expand water conservation and reclamation efforts; Define
and protect the livelihood zones for wildlife habitat when impacted by the urban
environment; Implement and continue to develop a regional program; and Enhance the
City’s air quality.

FOSTER A VIBRANT ECONOMIC DEVELOPMENT

The City believes that a strong and diversified economy provides a high quality of life
for our residents and the region. In turn this will generate the resources through which
the City can provide for the health, safety, and welfare of its residents. Therefore the
City of Las Cruces will promote economic development.

Issues surrounding land-use, water, transportation, housing and capital facilities and
infrastructure are important factors in the City’s economic development future. With
the globalization of markets and jobs, constant and rapid changes in technology. In
response the City must develop a method to create a climate for economic
.-development. that facilities the recruitment of -industry -and the retention and
- strengthening of existing businesses with an emphasis on sustainable enterprises.

To help facilitate this the City will collaborate with local governments, local and regional
leaders, Mesilla Valley Economic Development Alliance (MVEDA), residents and private
sector busunesses interested in forgmg a competltlve economy

Through Iocal development plannmg and co- ordmatlon with other agencies and
organizations, the City of Las Cruces will use zoning, incentives or other measures to
ensure that an appropriate proportion of the land adjacent or near public infrastructure
facilities is utilized to its highest and greatest use. The surrounding land use should be
buffered or compatible with economic development.

The City will continue to identify and understand future trends (such as the
aging population and/or growth in the City) as an essential first step in assuring the
City of Las Cruces prosperity. The City must always take the necessary next step and
prepare for both the anticipated and un-anticipated events. Addressing trends that are
relevant to our city such as but not limited to the building industry, natural resources,
technology, agriculture, value added products and tourism ensures that the economy is
stable, diversified, and competitive.

To foster a vibrant economic development environment the City plans to: Recognize
and establish districts of sustainable vibrancy within the city; Actively drive and invest
in a regional approach to economic development, with segmentation according to
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location, opportunities and impact; Continue to develop Las Cruces as a tourist
destination; Maximize opportunities with education and/or military institutions for eco-
nomic development; and Pursue emerging technologies .

OPERATE AN ACCOUNTABLE, RESPONSIVE AND ENGAGED CITY GOVERNMENT

The purpose of this element is to provide a centralized focus for the City’s ongoing
efforts to provide greater transparency, openness and collaboration. The City believes
this project will benefit the residents by developing an overall City Policy on “OPEN
GOVERNMENT".

Communities are strong when residents understand and participate in the municipal
process, have access to good, clear information, and are able to place confidence in
their represented officials. This openness in local government is the basis for
accountability, improved decision-making, public trust and informed participation.

The principle of open, transparent government will reach virtually every aspect of Las
Cruces’ operations—everything from an ordinance, resolution to the posting of the
City’s annual budget or the way the City responds to a customer’s inquiry about a
utility bill.

More openness can have a transformational impact on how government serves those
who live, work, and invest in Las Cruces. Clear procedures and accessible, easy-to-
understand documentation (records) and information will promote the accountability of
our elected servants as they make decisions and conduct the public’'s business and will
invite the participation of residents to collaborate in the strengthening and govefnance
of our City. ' '

To operate an accountable, responsive and engaged city government the City plan to:
Ensure the efficiency and effectiveness of our work by aligning resources with
community priorities; Engage citizens and stakeholders to increase their participation,
cooperation, and support; Provide accurate, consistent and ‘timely services and
information to our citizens; and Ensure continued fiscal integrity and stability of the
City.

BE THE EMPLOYER OF CHOICE

The City of Las Cruces aims to be an employer of choice by attracting highly-skilled,
energetic individuals who will add forward motion to the development of an innovative,
effective organization. By fostering integrity, innovation, creativity, leadership,
ownership and consistency the City can continue to meet the changing needs of our
great community, both internal and external.

The City of Las Cruces believes that our workforce is the foundation of our organization.
Excellent service to the community starts with a competent and engaged workforce.
This is why to make the City of Las Cruces an Employer of Choice our strategy is to
achieve a positive climate for employees with competitive salaries and benefits that
promotes recruitment and retention of high quality employees in a flexible work
environment that is responsive to family and life needs.
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The City’s Human Resources Department has begun utilization of job posting site and
the City’s website (www.las-cruces.org) for recruitment efforts; this has increased the
number and diversity of applicants for municipal jobs.

To become an employer of choice the City will: Build and maintain an engaged and
effective workforce; Increase staff engagement and recognition; and Foster

professional development and advancement through education, training and
awareness.

What the community seeks to become

The residents of Las Cruces have big dreams and great hopes for the future. The Strategic
Plan encompasses their vision and outlines partnerships to truly be “People Helping
People”.

Las Cruces is a city that will master the challenges and opportunities that accompany
unique growth and development through imagination, civic determination, undiscouraged
resolve, and community pride.

The City is an exciting place where people experience the joy of fulfilling a dream: Las
Cruces is “People Helping People” and a preferred destination to live, work, retire, and
play.
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May 6, 2010
City of Las Cruces
All Funds Summary
Fiscal Year 2010-11
Fund Fund Type/ Fund Unaudited Total Total Total Estimated Reserve Ending
Name Fund Cat. |} Number Beg Balance Revenues Transfers Expenditures M _Rﬁm_ Balance
eneral Fund G/GF 1000 12,947,440 38,977,603 31341341  eg2ssias) 139812301 65837731 7,397,466
E;lneer’m; Services Fund G/GF 1005 542,868 1,117,242 3,087,603 4,243,489 504,224 B 504,224 |
Airport Operations Fund G/GF 1010 (4,370). 185,900 298,423 475,319 4,634 - 4,634
permit Services Fund _G/GF__] 1015 144,553 | 935,273 670,683 1,750,509 - - -
are Fund G/GF 1020 35,555 - - 35,555 - - -
Council OEM Fund G/GF 1101 50,000 - - - 50,000 - 50,000 |
ehicle Acquisition Fund G/GF 1200 3,464,009 60,000 (748,133) 5867241 2,189,152 - 2,189,152 |
ross Receipts Tax Fund G/GF 1500 - 44,395,29& 544‘270‘268) - 124,732 - 124,7&
eneral Funds Total 17,180,055 i 85‘671‘018 $ !9|620|351! $ 76,376,741 uﬁm $ 6,583,773 _s__m&
UD Community Development Fund G/SR 2000 3,030 3,764,703 60,000 3,764,703 (56‘970!‘ e iMJ
UD Special Projects Fund _G/SR 2010 327 3,240,593 - 3,240,593 327 - 327
. P. 0. Urban Transportation Fund G/SR 2090 109,108 404,538 - 404,538 109,108 - 109,108 |
ecreation Fund G[SR 2130 103,763 6,000 - 40,000 69,763 - 69,763 |
tate Library Resources Grant Fund G/SR 2140 - 125,026 - 125,026 - hd -
lder Americans Act Fund G/SR 2171 - 792,659 (73,885) 718,774 - - -
sh In Lieu of Commodities Fund _G/SR 2172 = 143,994 - 143,994 - b -
etired Senior Volunteer Program (RSVP) Fund G/SR 2173 76,600 - 76,600 - - -
ildren, Youth, and Families G/SR 2174 - 116,770 - _116,770 b - -
nior Employment Programs Fund G/SR 2175 - 7,780 -~ 7,780 - - -
re Fund S/SR 2300 32,927 415,228 - 407,228 40,927 - 40,927 |
‘mergency Medical Services Fund G/SR 2303 752 27,000 b 27,000 752 - 752
olice Fund G/SR 2400 - 8,000 - 8,000 - - -
olice Protection Fund G/SR__ | 2401 80,460 130,600 - 211,060 - - -
urt Awarded Funds G/SR 2402 302,040 35,000 - 82,751 254,289 | - 254,289 |
ictims Assistance Fund G/SR 2405 - 31,950 - 31,950 - - -
eep Las Cruces Beautiful Fund G/SR 2410 - 31,000 o 31,000 - - -
uvenile Citation Program Fund _G/SR 2412 h 204,091 - 204,001 - - hd
WI Prevention Fund _G/SR 2421 - 23,000 - 23,000 hd - -
P_Fund G/SR 2422 6,429 - - - 6,429 d 6,429
raffic Safety Education Fund G/SR 2423 76,202 36,500 - 18,500 94,202 - 94,202 |
raffic Safety Bureau Enforcement Grant Fund G/SR 2424 - 30,000 - 30,000 - - -
afe Traffic Operations Program (S.T.0.P.) Fund G/SR 2430 54,946 1,448,961 - 1,301,688 202,219 - 202,219
risoner Care Fund G/SR 2440 244,130 240,000 2,000,000 2,450,590 33,540 - 33,540
artment of Justice Programs Fund G/SR 2470 59,167 855,144 - 835,064 79,247 - 79,247
‘ehicle Forfeiture Fund G/SR 2472 128,037 62,500 10,000 119,731 60,806 o 60,806
udicial Education Fee Fund. G/SR_ 2490_- - 36,000 - 36,000 - - -
urt Automation Fund G/SR 2491 437,508 116,000 : - 210,232 343,276 - 343,276
imal Services Center of Mesilla Valley Fund __G/SR 2495 - - - - - hd -
ate Equipment Grants Fund G/SR 2500 - 563,511 B 536,617 26,894 - 26,894 |
treet Maintenance Operations Fund _G/SR 2600 9,886 - 558,851 555,050 13,687 - 13,687
lood Control Operations Fund G/SR 2650 152,037 - 615,000 764,861 2,176 - 2,176
ealth Services Fund G/SR 2700 16,029 1,655 300,000 300,000 17,684 - 17,684 |
‘eishor Facility Fund G/SR 2705 22,582,288 1,140,000 (300,000 285,000 23,137,288 - 23,137,288
nvention & Visitor's Bureau Fund G/SR 2710 1,909,300 55,700 1,363,372 1,805,086 1,523,286 - 1,523,286 |
owntown Revitalization Fund G/SR 2715 74,218 1,700 80,000 139,631 16,287 - 16,287
orthrise Morning Star Special Assessment G/SR 2750 1,412 - - - 1412 - 1,412
,onoma Ranch Special Assessment G/SR 2751 51,357 - - - 51,357 - 51,357
tate Special Projects G/SR 2755 - 26,538 - 26,538 - - -
tate Operating Grants Fund G/SR 2760 - 4,062 - 260,598 (256,536)] - (256,536
her Operating Grants Fund G[SR 2761 - 34,696 - 34,696 - - -
alley View Heske Garden Fund G/SR 2770 177,498 2,500 - 27,500 152,498 = 152,498
riggs/Walnut Plume Remediation Fund G/SR 2780 - 340,653 381,347 673,429 48,571 - 48,571 |
riggs/Walnut Plume Grants Fund G/SR 2781 97,679 - - 97,679 - - -
nvironmental Gross Receipts Fund G/SR 2800 40,788 2,683,295 (1,588,465) 1,119,350 16,268 - 16,268
ublic Safety Gross Receipts Tax Fund G/SR 2805 - 3,216,000 - 3,216,000 - - -
as Tax Fund G/SR 2810 144,248 1,561,947 1,085,466) 592,977 27,752 - 27,752
DD Dedicated Revenue Fund _G/SR 2815 758,356 248,105 :1:000:000:! 1,931 4,530 - 4,530
odger's Tax Fund G/SR 2820 713,160 1,779,393 (2,489,053) 3,500 - - -
nvention Center Fee Fund G/SR 2825 124,336 1,172,814 {1,189,917) - 107,233 - 107,233
ederal Stimulus Operating Grants - 1,617‘520 - 1,617‘520 - - -
ecial Revenue Funds Total $ gy_smw $ 26‘859i726 2,498,216 26,724,626 z 26|128‘302 $ -1$ 26‘!28‘302
999 Municipal GRT Bonds Series A Fund G/DS 3230 88,313 4,500 | 831,937 844,750 80,000 - 80,000
999 Municipal GRT Bonds Series B Fund G/DS 3235 66,827 2,000 676,840 681,000 64,667 - 64,667
000 Municlpal Gas Tax Bonds Series A Fund DS 3240 8,841 1,500 569,092 525,534 53,899 - 53,899
000 Series A Debt Service Reserve Fund G/DS 3241 516,626 8,000 13,626 - 511,000 511,000 -
ales Tax 2003 Refunding Bond G/DS 3250 135,037 5,000 1,092,125 1,140,310 91,852 h 91,852
004 EGRT SCSWA Bond Fund _G/DS 3260 393,426 844,766 70,533 839,766 468,959 - 468,959
004 EGRT SCSWA Reserve Fund __G/DS 3261 868,533 30,000 (70,533) - 828,000 798,000 30,000
ales Tax 2005 Refunding Bond Series B Fund G/DS 3270 252,783 10,000 2,447,867 2,398,043 312,607 - 312,607 |
UD Section 108 Musuem of Nature & Science G/DS 3275 - - 207,925 68,642 139,283 - 139,283
MFA Equip Loans Debt Service- PW-Fire Fund G/DS 3612 212,989 2,000 430,401 420,246 225,144 186,526 38,618
006 NMFA Street Loans Debt Service Fund G/DS 3613 1,267,842 15,000 674,143 933,573 1,023,412 920,000 103,412
007 NMFA Convention Center Debt Service Fund G/DS 3614 1,805,781 3,000 2,163,485 1,863,393 2,108,873 1,861,565 247,308
007 NMFA Street Loans Debt Service Fund G/DS 3615 384,603 1,000 1,193,306 1,191,371 387,538 360,000 27,538
007 NMFA Fire Equip Loans Debt Service Fund G/0S 3616 103,460 - 266,256 267,161 102,555 89,660 12,895
007 NMFA Public Works Equip Loans DS Fund G/DS 3617 38,764 150 51,476 51,866 38,524 33,624 4,900
008 NMFA Griggs/Wainut Plume Debt Svc Fund G/DS 3618 102,657 500 62,147 70,701 94,603 70,701 23,902




Exhibit May 6, 2010
City of Las Cruces
All Funds Summary
Fiscal Year 2010-11
Fund Fund Type/ Fund Unaudited Total Total Total Estimated Reserve Ending
Me Fund Cat. | Number Bea' Balance Revenues Transfers Egendltures Ending Balance Rsulrement Balance
D008 NMFA Flood Control Debt Service G/DS 3619 646,125 2,800 574,063 698,678 524,310 456,383 67,927
008 NMFA Parking Deck Debt Service - G/DS - 3623 31,466 1,303 765,276 722‘500 76,04.3 - 76‘042
ebt Service Funds Total < $ 6,924,073 | $ 932,016 | $ 11,992,713 | ¢ 12,7L7,534 $ 7‘131,268 $ 5,287‘459 $ 1,843,809
acilities Improvements (General Fund) G/CP 4001 1,903,718 75,000 585,000 2,563,718 - -
acilities Federal Grants Fund G/CP 4011 - 1,000,000 - 1,000,000 - - -
tate Grant Facility Improvements Fund G/CP 4012 - 1,464,092 - 1,464,092 - - -
ales Tax 03 Parks & Fac Bond Projects Fund G/CP 4021 27,721 - - 27,721 - - -
ales Tax 2005 City Hall Bond Project Fund __G/ce 4022 17,897 - - 17,897 - - -
ales Tax 2005 Public Imprvmnt Bond Project Fund | _ G/CP 4023 637,555 5,000 - 642,555 - hd h
nvention Center Construction Project Fund G/CP 4024 15,524,769 - - 15,524,769 - - -
008 NMFA Griggs/Walnut Plume Project Fund G/CP 4025 4,343,262 - - 4,343,262 - - -
MFA Parking Deck 2009 _G/cp 4027 128,572 700 - 129,272 - = -
juseum of Nature and Science G/CP Axxx 1,980,000 - - 1,980,000 - - -
ublic Park Development Fund G/CP 4106 1,291,543 282,802 - 1,531,599 42,746 - 42,746
alley View Heske Garden Improvements Fund G/cP 4110 59,901 2,000 hd 33,304 28,597 N 28,597
tate Grant Park/Land Improvement Fund G/CP 4112 12,920 1,284,502 - 1,284,502 12,920 - 12,920
treets Improvement (General Fund) G/CP 4201 88,340 - - 77,639 10,701 - 10,701
ales Tax Street Maintenance Fund G/cP 4202 1,575,474 6,792,000 14,404‘6751 3,620,135 342,664 - 342,664 |
St Proj (Philippou Settlement) Fund G/CP 4205 - 500,000 - 500,000 - - -
tate Grant Street Improvement Fund . G/CP 4212 119,904 3,392,559 - 3,392,559 119,904 - 119,904 |
MFA Street Projects 2006 Fund CP 4213 1,315,874 - - 1,229,536 86,338 - 86,338
MFA Streets 2007 Fund | ___G/cP 4214 724,003 - - 539,833 184,170 - 184,170
MFA Streets 2010 Fund __G/cp 4216 - 3,000,000 B 3,000,000 - - -
ales Tax 03 Street Lighting Bond Project Fund CP 4223 68,767 900 - 25,547 44,120 - 44,120
JQirport Improvement Fund G/CP. 4300 737,787 1,815448 - 1,795,448 757,787 - 757,787
lood Control Fund G/CP 4400 2,338,558 3,814,457 2,840,710 3,278,262 34,043 - 34,043
IMFA Flood Control 2008 Fund _G/cP 4413 912,202 - - 908,996 3,206 - 3,206
est Mesa Industrial Park Fund _G/CcP 4504 263,082 530,000 - 50,000 743,082 - 743,082 |
INMFA Loans Equipment Acquistion Fund G/CP 4613 - 900,000 - 900,000 - - -
Federal Stimulus Capital Projects G/CP 4900 - 888,000 - 888,000 - - -
tate Stimulus Capital Projects G/CP 4912 - 42,_&5.330 - 213_15,330 - - -
apital Project Funds Total S [ $  34,071,8491$ 28,062,790 ¢ (6,660,385)| $ 53,063,976 | $ 2410278 | $ -1s 2,410,278 |
| = i

mprovement District 1991 Fund 5,358 - {5 358 - - - -
ecial Assessmeat Funds Total 6,358} $ -1$ (6,358)] $ -1$ -13 -13 -
Governﬂeﬂtll Funds Totals 86,673,753 | $ 141=525,550 $ !6,79255971 $ 168,882,877 |1 $ 52,523,829 | $ 11,871,232 ¢ 40‘652,597
IShared Services Fund y 1) 10,040,439 - 9,411,231 629,207 - 629,207 |
Shared Services SCADA Capitat Fund 98634 38316 -l 36,000 100,950 - 100,950
Ishare Services Equipment Reserve Fund 1,954,882 22,766 - - 1,977,648 - 1,977,648
as Operations Fund 1413461 34,415,334 (1,154,400 33,633,628 1,040,767 - 1,040,767
as Contingency - - 200,000 __200,000 - i -
as Capital Improvements Fund 6,059,799 152,682 1,000,000 6,102,829 1,109,652 - 1,109,652
as Equipment Reserve Fund 1,906,954 45,459 - - 1,952,413 - 1,952,413
ater Fund [7A0Y) 5300 1,630,274 11,175,124 {229,262) 12,111,256 464,880 - 464,880 |
ater Development Fund P/IY 5301 289,332 1,184,262 1,477,593 2,951,187 - - -
ater Contingency Fund . = N Py 5305 100,000 - - - - 100,000 o B - -
ater Rights Acquisition Fund ) P/IY 5320 1,573,275 721,381 | (377,962)! 1578700 | 337,994 . - 337‘994-
ater Management/Adjudication Fund i P/IU 5321 190,778 287,337 (42) 287,337 190,736 - 190,736
ater - Debt Service 2009 Py 5331 407,115 ) - - - 407,115 - 407,115
ater - Debt Service Reserve 2009 P/IU 5341 1,755 - - - 1,755 - 1,755
ater Capital Improvements Fund P/IU 5350 735,904 31,328 344,774 673,876 438,130 - 438,130
ater Equipment Reserve Fund [7A1Y] 5360 1,145,345 52,252 - - 1,197,597 - 1,197,597
ater Well Projects (DFA Grant) Fund P/IU 5373 18,553 - - - 18,553 hd 18,553
ater Series 2005A Bond Project Fund PAIY 5374 763,904 90,236 - 683,178 170,962 - 170,962 |
ater Series 2006 Bond Project Fund P/IY 5375 1,672,910 2,000 - 1,672,910 2,000 - 2,000
ater EPA Grant Project Fund P/IU 5376 388,600 - - 388,600 - - -
ater NMFA Loan Projects Fund P/IU 5377 1,932,892 - - 1,713,983 218,909 - 218,909
ater NMFA Projects 2007 Fund P/IU 5378 6,611,426 281,725 - _5,483,837 1,409,314 - 1,409,314
astewater Fund P/IU 5400 _ 2,801,558 9,521,460 | (1,572,392) 9,111,021 1,639,605 - 1,639,605
astewater Development Fund [7A0%) 5401 4,437,733 1,054,590 (1,006,540)} 3471,142 1,014,641 - 1,014,641
jwastewater Contingency P/IU 5405 100,921 - 100,000 200,000 921 - 921
ater Reclamation Fund PAY 5420 122,252 4,909 592,236 599,346 120,051 kd 120,051
astewater Capital Improvements Fund P/U 5450 2,286,614 100,124 1,716,524 2,800,495 1,302,767 - 1,302,767
astewater Equipment Reserve P/IU 5460 1,698,945 84,743 - - 1,783,688 - 1,783,688
W EPA Grant Water Reclamation Project Fund [7AlY 5472 - 164,540 - - 164,540 - 164,540
astewater 2006 Bond Rehab Projects PY 5475 435,775 - - 384,140 51,635 - 51,635
Solid Waste Fund PIY $500 359,821 9,329,005 - 9,421,329 267,497 - 267,497
Solid Waste Landfill Closure Fund (721 5510 2,484,407 197,250 - 1,833,776 847,881 - 847,881 |
ISolid Waste Equipment Reserve Fund P/IU 5560 1,523,686 50,000 - - 1,573,686 - 1,573,686
Solid Waste NMFA _Projects Fund [721%] 5577 1,344,498 - - 1,341,706 2,792 - 2,792
Clean Community Emission Reﬂtction Fund P/IU 5931 l448_2 - 54,400 68,393 489 - 489
Joint Utility Enterprise Funds Total f $ 46,5%,484 $ 79‘047‘262 $ 1,144,929 | $ 106, 259‘900 $ 20,438,775 1 $ -13 20‘438‘775
[Convention Center Operating Fund - 746,750 91,628 838,378 - - -
firansit Fund P/E 5920 324,603 1,839,011 1,868,461 3,856,820 175,255 - 175,255
[Transit Intermodal Center Fund P/E 5921 323,216 1,550,129 - 1,871,073 2,272 - 2,272
[Transit Stimulus Fund P/E 5922 - 1,673,911 - 1,673,911 - - -
Enterprise Funds Total s . T $ 647,819 $ 5,809,801 i 1 960‘089 $ 8,240,18_2 $ 177,527 1 $ -1$ 177,527
Eowment Services Fund P/IS 6140 113,055 530,500 (3,978) 630,728 8,849 - 8,849
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City of Las Cruces

All Funds Summary

Fiscal Year 2010-11

Fund Fund Type/ Fund Unaudited Total Total Total Estimated Reserve Ending
N_am_e Fund Cat. ] Number Beg Balance Revenues Trgn_ﬁers enditures Endlng Balance Rﬁulrement Balance

Document Services Equip Replacement Fund P/IS 6146 14,914 - - = 14,914 - 14,914
Fleet Serylces Fund P/1S 6150 374,723 6,552,687 - 5,864,282 1,063,128 - 1,063,128
Fleet Equipment Reserve fund P/IS 6156 _98,670 - - = 98,670 - 98,670
P/IS 6310 55,331 173,012 - 180,000 48,343 - 48,343
PLIS 6320 948,297 16,000 - 59,641 904,656 - 904,656
P/IS 6330 4,678,711 2,529,014 - 2,015,341 5,192,384 - 5,192,384
Liability Claims Fund P/IS 6340 3,460,474 643,259 990,973 ) 1,050,000 4,044,706 - 4,044,706
udgments/Liabilities Fund P/IS 6360 176,998 2,000 500,000 585,000 93,998 - 93‘998
Internal Service Funds Total i 9,921,173 1 § 10, 446‘472 $ 1‘486‘995 i 10‘384l992 ! 11‘469,648 $ -1$ 11,469‘648
Proprietary Funds Totals ' 57'°7§h‘£ z 95‘303‘535 $ 4l592‘013 $ 124 ‘885i074 32,085,950 | $ -1$ 32‘0§5‘950
Mesilla Valley Regional Dispatch Authority Fund F/TRA 7410 4,985 1,425,383 | 1,326,486 2,751,869 4,985 - 4,985 |
Metro Narcotics Fund F/TRA 7420 202,226 225,543 225,543 451,085 202,227 - 202,227
HIDTA Grant 13PSNPS562 Fund F/TRA 7422 - 803,909 - 803,909 - - -
Mesilla Valley Safety Coundil Fund F/TRA 7430 45,901 41,195 - 41,195 45,901 - 45,901
Animal Services Center of Mesilla Valley Fund F/TRA 7440 543,575 1,175,870 365,513 1,922,514 162,444 - 162,444
jAnimal Services Ctr of MV Capital Fund F/TRA 74XX - - 285,000 - 285,000 - 285,000
Lower Rio Grande Water Users Organization Fund F/TRA 7460 (42) 4,271 42 4,271 - - -
F/TRA 7470 2,817,952 40,000 (2,000)| 40,000 2,815,952 - 2,815,952
F/TRA 7480 198,408 41,200 - 33,205 206,403 - 206,403
F/TRA 7481 20,102 5,000 - 5,000 20,102 - 20,102 |
F{TRA 7490 2,944 13,500 - 13,850 2,594 S 2,594 |
FLIRA 8100 4,582,857 4,460,250 2,180,689 3,909,961 2,952,457 - 2,952,457
F/TRA 8150 253,050 5,000 | 175,738 175,738 258,050 - 258,050
F/TRA 8160 1,001,196 22,000 50,000 - 1,073,196 - 1,073,196
F/TRA 8170 328,666 1,056,000 504,735 1,193,625 695,776 - 695,776
F/TRA 8180 256,740 865,000 1,450,216 2,266,164 305,792 - 305,792
FIRA__| 9800 2,279,773 10,361,247 {800,000 9,905,249 1,835,771 - 1,835,771
RGNGA CaEtal Fund 4(_)2,171 - 900‘000 900;000 405,171 - 405‘!71
Trust & JPA/Agency Funds Totals 12,943,504 i 20|54S|368 $ 2'200‘584 $ 24‘417‘635 z 11‘271l821 $ -13 11,271,82_1
Fiduciary Funds Totais $ 12,943,504 | $ 20,545,368 | $ 2,200‘534 $ 24‘417,635 $ 11,271,821 1% -1$ 11,271.82_1_
GRAND TOTAL $ 156|692|733 257,374,453 1 $ -j$ 318,185,586 1 $ 95,881,600 1 $ 11i87lI232 $ 84i010|368

Note: All ending balances on this page are available for appropriation.

G - Govemmental Funds, P - Proprietary Funds, F - Fidudary Funds

GF - General Fund, SR - Special Revenue Funds, DS - Debt Services Funds, CP - Capital Project Funds, SPA - Special Assessment Funds
JU - Joint Utilities Funds, E - Enterprise Funds, IS - Internal Service Funds, TRA - Trust & Agency Funds.

Summary by Fund Type and Fund Category

Fiscal Year 2009/2010 Ado, lug:t - - . -
Fund Unaudited Total Total Total Estimated Total Ending

Type Beg Balance Revenues Transfers Expenditures Ending Balance Reserve R€q. Balance
eneral Funds $ 17,180,055 1 ¢ 85,671,018 $ (9,620,351) $ 76,376,741 1% 16,853,981 $ 6,583,773 1% 10,270,208
ecial Revenue Funds 28,491,418 26,859,726 ‘2‘49B|216“ 26,724,626 26,128,302 - 26,128,302
ebt Service Funds 6,924,073 932,016 11,992,713 12,717,534 7,131,268 5,287,459 1,843,809
ital Project Funds 34,071,849 28,062,790 (6,660,385) 53,063,976 2,410,278 - 2,410,278
ecial Assessment Funds - - 6,358 - - . £6,358) - - - -
Total Governmental Funds $ 86‘673‘753 $ 141‘525‘550 $ l6‘792l597! $ 168‘882‘877 2 52‘523l829 $ 11‘871‘232 $ 4(!'652‘597
U Funds 46,506,484 79,047,262 1,144,929 106,259,900 20,438,775 - '20,438‘775
nterprise Funds 647,819 5,809,801 1,960,089 ‘8,140 182 177,527 - 177,527
nternal Service Funds 9,921,173 10,446,472 1,486,995 10,384,992 11,469,648 - 11,469,648
Total Proprietary Funds $ 57i075|476 = 95|303l535 4,592,013 124,885,074 : 32i°85I950 $ -1$ 32 085|950
City of Las Cruces Total 143,749,229 236,829,085 2,200,584 293,767,951 84,609,779 11,871,232 2 72‘7!6‘547
rust & JPA/Agency Funds 12,943,5_(_)4 20, 54SI368 2‘200‘584 24|417:635 11,271,821 - 11,271,821
Total Fiduciary Funds $ 12,943,504 1 § 20,545,368 $ 2,200,584 $ 24,417,635 z 11‘271‘821 $ -1$ 11,271,821
GRAND TOTAL $ 156i692|733 i 257i374I453 $ -1$ 31 8|185i586 $ QS‘SSIIGOO $ 11‘87li232 z 84i010 368




City of Las Cruces

Schedule of Transfers May 6, 2010
Fiscal Year 2010-11
TRANSFERS FROM:
1200 ; 1500 2000 2171 ;
Vehicle . GRT CDBG : Older :
Acquisition Income : Fund :  Americans
NSFERS TO: Fund ; Fund . Act Fund

1000 - General Fund
005 - Engineering Services Fund -
010 - Las Cruces International Airport Fund 444444
1015 - Ppermit Service Fund .
1200 - Vemcle Acqumtion Fund
1500 - Gross Receipts Tax Income Fund
2000 - Community Development Fund
2171 - Older Americans Act
2440 - Prisoner Care Fund
2472 - Vehicle Forfeiture Fund N
D600 - Street Maintenance Operations Fund
2650 - Flood Control Operations Fund
2700 - Health Services Fund
2705 Telshor Facility (MMC) Fund,/ )
2710 - Convention & Visitor's Bureau Fund
2715 - Downtown Revntahzatlon Fund N
D780 - Griggs/Walnut Plume Remediation )
2800 - Environmental Gross Receipts Tax Fund
28 10 - Gas Tax Fund
2815 TIDD Dedicated Revenue Fund
2820 Lodgers Tax Fund .
2825 _Convention Center Fee Fund
3230 - 1999 Mumcupal GRT Bonds Seri

39,965,000 . .

3235 - 1999 Municipal GRT Bonds Seri
299 2000 Municipal Qas T_axi_Bpﬁnqs St
241 - 2000 Series A Debt Service Reserv
250 - 2003 GRT Refunding Bond
260 - 2004 EGRT SCSWA Bond Fund
261 - 2004 EGRT SCSWA Refunding Bonds
270 - 2005 GRT Refunding Bond
275 - HUD Section 108 Museum of Nature & S
612 - NMFA Equnpment Loans Debt Sevvlce )
613 - NMFA Street Loans Debt Servi
614 - 2007 Convention Center Debt Servuce
615 - NMFA 2007 Street Loans Debt Se|

3616 - NMFA Fire Equipment Debt Service
617 - NMFA Street Equipment | Debt Service
618 - NMFA 2008 Gnggs/Walnut Plume Debt Servi
619 - NMFA 2008 Flood Control Debt Se

2,447,867

623 - NMFA 2008 Parkmg Deck Debt Service
001 - Facilities General

202 - GRT Street Maintenance Fund
208 - lmprovement District 1991
400 - Flood Control Fund

200 - Gas Fund

205 - Gas Contingency Fund

250 - Gas Capital lmprovement Fund
300 - Water Fund

301 - Water Impact Fee Fund

320 - Water Rights Acquisition Fund
321 - Water Management/Adjudication Fund
350 - Water Capital Improvement Fund

400 - Wastewater Fund ) .

401 - Wastewater Impact Fee Fund

405 - Wastewater Contingency Fund

420 - Water Reclamation Fund I
450 - Wastewater Capital Improvement Fund
700 - Convention Center Operating Fund

920 - Transit Fund o
931 - Clean Community Emission Reduction
140 - Document Services Fund
340 - Liability Claims Fund

360 - Judgments/Liabilities Fund

410 - MVRDA Fund

420 - Metro Narcotics Fund )
440 - Animal Services Center of Mesilla Valley
4XX - Animal Services Ctr of MV Capltal

460 - Lower Rio Grande Water Users Orgamzatlon Fund
470 - Branigan Estate Fund

100 - SCSWA Fund )

150 - SCSWA Capital Improvement Fund

160 - SCSWA Equipment Reserve Fund

170 - SCSWA Recycling Fund

180 - SCSWA DAC Fund

800 - Rio Grande Natural Gas Authority

810 - RGNGA Capital Improvements

585,000

650,513

765,276

Frotals




City of Las Cruces

Ext?bl?“g"

Schedule of Transfers May 6, 2010
Fiscal Year 2010-11
TRANSFERS FROM:
— — —

2472 . 2705 | 2710 2800 | 2810 | 2815
Vehicle = Telshor . cve Environ Gas TIOD :
Forfeiture | Facility (MMC) Fund GRT ] Tax : Dedicated Rev :
ANSFERS TO: Fund : Fund Fund . Fund i

000 - General Fund
1005 - Engmeermg Services Fund
1010 - Las Cruces International Aurport Fund
015 Permut Service Fund
1200 Vehlcle Acqu:s«tlon Fund
1500 - Gross Receipts Tax Income Fund
000 Commumty Development Fund
171 Older Americans Act
440 Prisoner Care Fund
472 - Vehlcle Forfeiture Fund
600 - Street Maintenance Operatlons Fund
650 Flood Control Operatlons Fund
700 Health Services Fund )
705 Telshor Facmty (MMC) Fund

3612 - NMFA Equipment Loans Debt Ser
3613 - NMFA Street Loans Debt Servi

3616 - NMFA Fire Equipment Debt Service
3617 - NMFA Street Eqmpment Debt ervice

3619 - NMFA 2008 Flood Control Debt Servnce

.....10,000

381,347

1,000,000 |

~(1,085,466)

3615 - NMFA 2007 Street Loans Debt Ssry',ee,.‘ﬁl\\',ﬂ", B

618 - NMFA 2008 Griggs/Walnut Plume Debt Service

: (1,000,000)

555,466

3623 - NMFA 2008 Parking Deck Debt Service
4001 - Facilities General . s
4202 - GRT Street Mauntenance Fund o
MZOB Improvement Dlstruct 1991

4400 - Flood Control Fund

5200 - Gas Fund

5205 - Gas Contingency Fund

5250 - Gas Capital lmprovement Fund
5300 - Water Fund

5301 - Water Impact Fee Fund

5320 - water Rights Acquisition Fund

5321 - Water Management/Adjudication Fund
5350 - Water Capital Improvement Fund
5400 - Wastewater Fund

5401 - Wastewater Impact Fee Fund

5405 - Wastewater Contingency Fund

5420 - Water Reclamation Fund ) .
5450 - Wastewater Capital Improvement Fund
5700 - Convention Center Operating Fund
5920 - Transit Fund

L‘5931 Clean Community Emission Reductnon
EMO Document Services Fund

340 - Liability Claims Fund

360 - Judgments/Liabilities Fund

7410 - MVRDA Fund

7420 - Metro Narcotics Fund

7440 - Animal Services Center of Mesilla Valley
74XX - Animal Services Ctr of MV Capital
7460 - Lower Rio Grande Water Users Orgamzatlon Fund
7470 - Branigan Estate Fund

100 - SCSWA Fund

150 - SCSWA Capital Improvement Fund

160 - SCSWA Equipment Reserve Fund

170 - SCSWA Recycling Fund

180 - SCSWA DAC Fund

800 - Rio Grande Natural Gas Authority

810 - RGNGA Capital Improvements

91628

308603

244132

592,236

otals




City of Las Cruces Igbé,“g
Schedule of Transfers ExHibit A" May 6, 2010
Fiscal Year 2010-11

TRANSFERS FROM:

28‘2?) i 2825 i 3241 3261 4202 ¢ 4208
Lodger's i Convention | 2000 Series A . 2004 EGRT | GRTStreet : 1991 Imp
Tax { CenterFee : DebtSvc SCSWA i Maint : District
RANSFERS TO: Fund : Fund . RsvFund | RsvFund - Fund : Fund

1000 - General Fund

1005 - Engmeermg Services Fund

1010 Las Cruces International A«rport Fund
1015 - Permnt Service Fund
1200 - Vehicle Acquisition Fund .
1500 - Gross Receipts Tax Income Fund e
2000« Community Deve[opment Fund
2171 - Older Americans Act )
2440 - Prisoner Care Fund .

2472 - Vehucle Forfeiture Fund .
2600 - Street Maintenance Operatlons Fund .
2650 - Flood Control Operatuons Fund

2700 - Health Services Fund -

b705 - - Telshor Facility (MMC) Fund

2710 - Convention & Visitor's Bureau Fund
2715 - Downtown Revntahzanon Fund

2780 Gnggs/Wa|nut Plume Rem
2800 - Environmental Gross Recetpts Tax Fund
2810 - Gas Tax Fund

Pg15 - TIDD Deducated Revenue Fund
2820 - Lodgers Tax Fund . e
2825 _Convention Center Fee Fund .
3230 1999 Mumc:pal GRT Bonds Serues A
3235 - 1999 Mumcnpal GRT Bonds Serie; B

43,985

1,220,210

(2,489,053)

(1,189,917)

13,626
(13,626)

3250 2003 GRT Refunding Bond
3260 2004 EGRT SCSWA Bon Fund
3261 2004 EGRT SCSWA R
3270 - 2005 GRT Refunding Bond
3275 - HUD Section 108 Museum of Nature & Sci
3612 - NMFA Equipment Loans Debt Serv
3613 - NMFA Street Loans Debt S ISR | R N
36 14 2007 Convention Center Debt ce . 905,599 ] 1,189,917
3615 - NMFA 2007 Street Loans Debt Service )
3616 NMFA Fire Equlpment Debt Service
3617 - NMFA Street Equipment Debt Ser »
3618 - NMFA 2008 Grlggs/WaInut Plume Debt Service .
3619 - NMFA 2008 Flood Control Debt Service o
3623 'NMFA 2008 Parkmg Deck’ Debt Servace )
4001 - Facilities General R

4202 - GRT Street Maintenance Fund B
4208 - Improvement District 1991

4400 - Flood Control Fund )

5200 - Gas Fund

5205 - Gas Contingency Fund

5250 - Gas Capital Improvement Fund

5300 - water Fund

5301 - water Impact Fee Fund

5320 - Water Rights Acquisition Fund

5321 - Water Management/Adjudication Fund

5350 - Water Capital Improvement Fund

5400 - Wastewater Fund

5401 - wastewater Impact Fee Fund

5405 - wastewater Contingency Fund

5420 - Water Reclamation Fund .
5450 - Wastewater Capital Improvement Fund

5700 - Convention Center Operating Fund

5920 - Transit Fund

5931 - Clean Community Emission Reductlon

140 - Document Services Fund
340 - Liability Claims Fund
360 - Judgments/Liabilities Fund
410 - MVRDA Fund

420 - Metro Narcotics Fund .
440 - Animal Services Center of Mesilla Valley

4XX - Animal Services Ctr of MV Capttal

460 - Lower Rio Grande Water Users Orgamzation Fund
470 - Branigan Estate Fund

100 - SCSWA Fund .

150 - SCSWA Capital Improvement Fund

160 - SCSWA Equipment Reserve Fund

170 - SCSWA Recycling Fund

180 - SCSWA DAC Fund

800 - Rio Grande Natural Gas Authonty

810 - RGNGA Capital Improvements

Frotals 0 0 [ 0 0 . 0

06729

1,193,306 -

(4,411,033 6,358

(6, 358)“




City of Las Cruces

Schedule of Transfers May 6, 2010
Fiscal Year 2010-11
TRANSFERS FROM:
5200 5300 { 5320 5321 5400
Gas Water Water . Water Waste-
Fund Fund ! Rights Acq : Mgmnt/Adjud : water
RANSFERS TO: : : Fund Fund : Fund

1000 - General Fund 3 e
005 - Engineering Services Fund o

1010 - Las Cruces International Airport Fund »

1015 - Permit Service Fund o

1200 - Vehicle Acquisition Fund . R

1500 - Gross Receipts Tax Income Fund _

2000 - Commumty Development Fund

2171 - Older Americans Act

Da40 - Prisoner Care Fund

2472 - Vehicle Forfeiture Fund i

2600 - Street Maintenance Operatlons Fund

2650 - Flood Control Operations Fund

2700 - Health Serv:ces Fund

2705 - Telshor Facihty (MMC) Fund -

2710 - Convention & Visitor's Burea Fund

2715 - Downtown Revltahzation Ful d

2810 - Gas Tax Fund .
2815 TIDD Dedlcated Revenue
2820 - Lodgers Tax Fund B
2825 - Conventlon Center Fee Fund

3260 - 2004 EGRT SCSWA Bond Fund
3261 - 2004 EGRT SCSWA Refunding Bonds

3613 _NMFA Street Loans Debt Service

3614 - 2007 Conventmn Center Debt Serwce o
3615 - NMFA 2007 Street Loans Debt Service

3616 - NMFA Fire Equipment Debt Service
3617 - NMFA Street Equlpment Debt Servuce
3618 NMFA 2008 Griggs/Walnut Plu
3619 - NMFA 2008 Flood Contr

676,840

Service

3623 - NMFA 2008 Parkmg De, Debt Service
4001 - Facilities General .

4202 - - GRT Street Malntenance Fu d

4208 - Improvement District 19/
MOO Flood Control Fund
5200 - Gas Fund

5205 - Gas Contingency Fund
5250 Gas. Capital Impmvement F-und

5300 - Water Fund

5301 - Water Impact Fee Fund

5320 - Water Rights Acquisition Fund

5321 - Water Management/Adjudication Fund
5350 - water Capital Improvement Fund
5400 - wastewater Fund

5401 - Wastewater Impact Fee Fund

405 - Wastewater Contingency Fund

420 - Water Reclamation Fund

450 Wastewater Capital Improvement Fund
700 - Convention Center Operating Fund

920 - Transit Fund .

931 - Clean Community Emission Reduction
140 - Document Services Fund

340 - Liability Claims Fund .

360 - Judgments/Liabilities Fund

410 - MVRDA Fund

420 - Metro Narcotics Fund

440 - Animal Services Center of Mesnlla Valley
4XX - Animal Services Ctr of MV Capital

460 - Lower Rio Grande Water Users Organization Fund

470 - Branigan Estate Fund

100 - SCSWA Fund

150 - SCSWA Capital Improvement Fund
160 - SCSWA Equipment Reserve Fund
170 - SCSWA Recycling Fund

180 - SCSWA DAC Fund

800 - Rio Grande Natural Gas Authority
810 - RGNGA Capital Improvements

(1,254,400)

.....200,000 ‘
. 1,000,000 :
(471,053)
344,774 ¢
471,053
54,400

42

(1,816,524)
100,000

" 1,716,524

Frotals




City of Las Cruces h% 4 g'
Schedule of Transfers Extbit™ May 6, 2010
Fiscal Year 2010-11

TRANSFERS FROM:

5401 H 5920 6140 : 6340 7440 : 7470 i
Wastewater Transit Document Liabilty | ASCMV . Branigan
Develop. Fund Services Claims . Operations - Estate
RANSFERS TO: Fund : Fund . Fund | Fund : Fund
1000 - General Fund 15,500 3,978 ] 2,000

1005 Englneermg Services Fund L
010 - Las Cruces mtemanonal A|rport Fund

1015 - Permit Service Fund

1200 - Vehrde Acquisition Fund ;

1500 - Gross Receipts Tax Income Fund

2000 - Community Deyeiopment Funq i

2171 - Older Americans Act

2440 - Prisoner Care Fund

2472 - Veh:cle Forfeiture Fund

2600 - Street Maintenance Operatmns Fund

2650 - F|ood Control Operatlons Fund

2700 - Health Services Fund

2705 - Telshor Facility (MMC) Fund »

2710 - Convention & Visitor's Bureau Fund

2715 Downtown Revntallzatlon Fund

2780 Gnggs/Walnut Plume Remedlat' 1

2800 Environmental Gross Receipts T.

2810 - Gas Tax Fund

28 1S TIDD Dedicated Reve e Fund

2820 hLodgers Tax Fund

3260 - 2004 EGRT SCSWA Bond Fund )
3261 - 2004 EGRT SCSWA Refundmg Bonds

3612 NMFA Equipment Loans Debt Service
3613‘ ,NMFA Street Loans Debt Service

618 NMFA 2008 Grlggs/Walnut Plume Debt S
619 NMFA 2008 Flood Control Debt Service ) H ) i
623 - NMFA 2008 Parking Deck Debt Service T T - T : T
01 - Facilities General ) o i ;

202 - GRT Street Maintenance Fund
208 - Improvement District 1991
400 - Flood Control Fund

200 - Gas Fund

205 - Gas Contingency Fund .

250 - Gas Capital Improvement Fund
300 - Water Fund RS N B
301 - Water Impact Fee Fund 1,477,593 o

5320 - Water Rights Acquisition Fund

321 - Water Management/Adjudication Fund

350 - Water Capital Improvement Fund

400 - Wastewater Fund

5401 - Wastewater Impact Fee Fund

405 - Wastewater Contingency Fund

5420 - Water Reclamation Fund .

450 - Wastewater Capital Improvement Fund

700 - Convention Center Operating Fund

920 - Transit Fund . L B

931 - Clean Community Emission Reduction

140 - Document Services Fund

340 - Liability Claims Fund

360 - Judgments/Liabilities Fund

410 - MVRDA Fund

420 - Metro Narcotics Fund . i

440 - Animal Services Center of Mesilla Valley

4XX - Animal Services Ctr of MV Capital

460 - Lower Rio Grande Water Users Orgamzation Fund
470 - _Branigan Estate Fund

100 - SCSWA Fund o

150 - SCSWA Capital lmprovernent ‘Fund

160 - SCSWA Equipment Reserve Fund

170 - SCSWA Recycling Fund

180 - SCSWA DAC Fund .

800 - Rio Grande Natural Gas Authority

810 - RGNGA Capital Improvements

(285,000
285,000 ©




City of Las Cruces
Schedule of Transfers
Fiscal Year 2010-11

Ex

243

TRANSFERS FROM:

—
8100 9800
SCSWA Received
Fund From
ANSFERS TO: RGNGA Totals

000 - General Fund _ . i . . B 31,356,841
005 Engineermg Servvces Fund - __§_ 3,087,603
1010 - Las Cruces Intematmnal Asrport Fund ¥ 298,423
1015 - Permit Service Fund ..570,683

200 - Vehicle Acquusmon Fund .
1500  Gross Recelpts Tax lncome Fund
000 - Community Development Fund
2171 - Older Americans Act
2440 Pnsoner Care Fund
D472 - - Vehicle Forfeiture Fund
2600 - Street Maintenance Operatlons Fund
26 SO Flood Control Operatnons Fund
2700 Health Serv:ces Fund
2705 Telshor Facility (MMC) Fund

2004 EGRT SCSWA Bond Fund
2004 EGRT SCSWA Refi nding Bonds

'NMFA Equipment Loans Debt Serwce .
613 - NMFA Street Loans Debt Serwce e
614 2007 Convention Center Debt Serwce

615 NMFA 2007 Street Loans D
616 NMFA Fire Equlpment Debt

lood Control Fund
200 Gas Fund
205 - Gas Contmgency Fund .
250 Gas Capital Improvement Fund

300 - Water Fund

301 - Water Impact Fee Fund
320 - Water Rights Acquisition Fund

5321 - Water Management/Adjudication Fund

350 - Water Capital Improvement Fund

400 - Wastewater Fund I
401 - Wastewater Impact Fee Fund o

405 ‘Wastewater Contingency Fund

420 - Water Reclamation Fund S
450 - Wastewater Capital Improvement Fundk L
700 - Convention Center Operating Fund

920 Transnt Fund

931 - Clean Commumty Emission Reduction

140 - Document Services Fund
340 - Llabuhty Claims Fund
udgments/Liabilities Fund
410 - MVRDA Fund

420 - Metro Narcotics Fund

,358)
(2,840,710)
e

154,400)
7200,000

" '(1,006,540)

- 1,000,000
(229,262)
1,477,593

(377,962)

- (a2)
344,774
1,572,392)

" 100,000
592,236
71,716,524 |
91,628
1,852,961
54,400

990,973
""500,000 |

1,326,486
225,543 |

440 - Animal Services Center of Meslua valley » B ..365, 513
4XX - Animal Services Ctr of MV Capital_ » ) " 285,000
460 - Lower Rio Grande Water Users Organization Fund_ a2
7470 - Branigan Estate Fund . _— ... (2,000)
100 - SCSWA Fund (2,180,689) " (2,180,689)
150 - SCSWA Capital [mprovement Fund 175,738 175,738
160 - SCSWA Equipment Reserve Fund 50,000 50,000 |
3170 - SCSWA Recycling Fund 504 735 504,735
180 - SCSWA DAC Fund 1,450,216 o 1,450,216
800 - Rio Grande Natural Gas Authority (900,000)f (900,000)
810 - RGNGA Capital Improvements 900,000 900,000
grotals 0 0 0

8A

May 6, 2010



Fiscal Year 2010/2011 Proposed Budget
Property Tax Levy

I Non- Residential |

1000 4.259 5.120 $8,901,281
2815 $24,201
$8,877,080

Estimated

Tax Production

l
1
i

|
|

|
|
|

4400 1.877 2.000 $3,754,858

6.136 7.120 $12,656,139]
Property Tax Yield

Levy Assumptions
Total Residential Taxable Value $1,302,198,215
City Residential Millage 0.006136
Total Residential Production $7,990,288
Total Non-Residential Taxable Value $655,316,123
City Non-Residential Millage 0.00712
Total Non-Residential Production . . v $4,665,851
Grand Total ( Residential + Non-Residential) $12,656,139

Source for valuations and millage rates: NM DFA/LGD
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City of Las Cruces, New Mexico
Schedule of Bonded Debt and Loans
Fiscal Year 2010-11

Dateof Year Amount of Outstanding Principal Interest Outstanding
Description Fund Issue Due Issue 30-Jun-10 2010-11 2010-11 30-Jun-11
Bonds:
Bonds: Governmental Activities
1999 GRT Revenue Bond Series A 3230 08/31/99 2014 $ 10,075,000 $ 2,995,000 $ 695000 $ 149,750 $ 2,300,000
(Refunding & Street Projects)
1999 GRT Revenue Bond Series B 3235 08/31/99 2014 7,040,000 2,420,000 560,000 121,000 1,860,000
(Flood Control)
2000 Gax Tax Revenue Bond 3240 12/04/00 2016 5,110,000 2,625,000 385,000 140,534 2,240,000
(Street Projects)
2003 Sales Tax Revenue Bond 3250 05/29/03 2018 12,800,000 4,040,000 980,000 160,310 3,060,000
(GRT Refunding & Improvement)
2004 Environmental GRT Revenue Bond 3260 09/14/04 2016 7,980,000 4,450,000 680,000 159,766 3,770,000
(SCSWA Facilities Construction)
2005 Sales Tax Revenue Bond Series B 3270 09/14/05 2035 33,000,000 27,615,000 1,185,000 1,213,043 26,430,000
(GRT Refunding & City Hall Construction)
2007 NMFA Note - Convention Center * 3614 10/19/07 2032 27,361,565 25,652,213 730,935 1,132,457 24,921,278
2008 NMFA Lien Bond - Parking Deck * 3623 11/17/08 2021 4,999,890 4,999,890 249,890 232,496 4,750,000
* Treated as a bond for accouting purposes due to premium
Total Governmental Activity 108,366,455 74,797,103 5,465,825 3,309,356 69,331,278
Bonds: Business-Type Activities
2005 Joint Utility Revenue Bond ‘ 5301 07/13/05 2025 11,050,000 9,685,000 490,000 381,825 9,195,000
(System Expansion)
2006 Joint Utility Revenue Bond 5300 08/29/06 2026 17,575,000 16,200,000 735,000 708,866 15,465,000
(System Expansion) 5400/01/20
2009 Joint Utility Revenue Bond 5300/01 04/14/09 2016 17,575,000 15,340,000 2,375,000 424,363 12,965,000
(Refunding 1997 & 2000) 5400/01
Total Business-Type Activity 46,200,000 41,225,000 3,600,000 1,515,054 37,625,000
TOTAL ALL BONDS 154,566,455 116,022,103 9,065,825 4,824,409 106,956,278
Loans:
2006 NMFA Note - Street Equipment 3612 11/10/06 2014 1,865,251 1,069,131 253,117 39,302 816,014
Fire Equipment 3612 11/10/06 2014 816,777 467,750 110,838 16,986 356,912
2006 NMFA Note - Street Improvements 3613 12/15/06 2021 7,211,712 5,817,090 436,254 225,821 5,380,836
Arroyo Improvements 3613 12/15/06 2021 2,773,736 2,237,342 167,790 86,854 2,069,552
2007 NMFA Note - Street Improvements 3615 11/16/07 2017 3,590,000 1,580,000 230,000 61,371 1,350,000
2007 NMFA Note - Fire Equipme . 3616 11/16/07 2016 896,598 } 696,351 105,663 ) 26,498 ) - 590,688
(Pumper Trucks) o - ’ : : . o
2007 NMFA Note - Street Equipment 3617 11/16/07 2015 336,232 232;770 43,336 8,530 189,434
(Patch and Bucket Truck) : : :
2008 NMFA Note - Griggs/Walnut Plume 3618 06/01/08 2031 3,535,000 3,535,000 - 70,700 3,535,000
(Environmental GRT)
2008 NMFA Note - Flood Control 3619 11/17/08 2016 4,563,829 3,690,609 564,344 134,334 3,126,265
Total Loans: Government Activities 25,589,135 19,326,043 1,911,342 670,397 17,414,701
L H in T Activitie:
2003 NMFA Note - 1457-PP Well 46 Proj. 5301 06/13/03 2013 222,222 75,291 24,273 2,567 51,018
2005 NMFA Note - 1722-PP Water Proj. 5400 10/18/04 2024 418,724 325,620 18,391 11,943 307,229
2005 NMFA Note - Manhole Project 5400 01/07/05 2024 278,713 216,562 12,438 7,268 204,124
2006 NMFA Note - Well Improvements 5301 05/25/06 2026 268,552 230,902 11,260 7,520 219,642
2007 NMFA Note - Water Tank Project 5300 05/31/07 2027 2,139,177 2,131,741 7,449 83,183 2,124,292
2007 NMFA Note - Recycling Project 5530 05/31/07 2015 1,111,112 754,809 140,418 27,694 614,391
2007 NMFA Note - Water Reclamation Proj. 5420 05/31/07 2027 6,311,058 6,289,119 21,976 245,415 6,267,143
2007 NMFA Note - Water Reclamation Ph. II 5420 11/27/07 2027 3,139,919 3,129,315 10,621 142,314 3,118,694
2007 NMFA Note - Water Project Impr. 5400 11/27/07 2027 12,483,206 12,441,050 42,227 565,788 12,398,823
2008 NMFA Note - Vehicle Maint. Facility 5587 07/15/08 2018 1,708,755 1,451,958 162,039 49,828 1,289,919
Total Loans: Business-Type Activities 28,081,438 27,046,367 451,092 1,143,519 26,595,275
———————— ———————————— ——————— ——————— S——————
TOTAL ALL LOANS 53,670,573 46,372,410 2,362,434 1,813,916 44,009,976
TOTAL BOND AND LOAN INDEBTEDNESS $ 208!237!028 $ 162!394!513 $ 11!428!259 $ 6,638,326 $ 150,966,254

10
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2
Exhibit "A"

JDEPARTMENT: Administration
JSECTION: City Manager's Office
loEscriPTioN
he City Manager's Office is responsible for managing the City's intemal and external services in accordance with the policies and direction as established by
he City Council.
ISSION STATEMENT
[To provide responsive, cost effective, and high quality services to the citizens of Las Cruces.
ESOURCES
[The City Management function is funded entirely through the General Fund.
OALS

1. Through organizational leadership, develop the goals and objectives necessary to carry out Council's policies.

. Pursue innovative methods of implementing the City's Strategic Plan.

. Provide quality, responsive, and cost effective customer service to the Council, citizens, visitors, and outside agencies.

. Pursue a leadership role that is consistent with the City's vision while addressing local, regional, and state/federal issues.

. Maintain effective working relations with state and federal agencies to increase and manage resources available to fund City projects and services.

IACTIVITY/PERFORMANCE MEASURES

ctivity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
Performance Measure Area Achieved Expected Achieved Adopted Proposed
L " Operate an
Provide follow-up to complaints/inquiries within 7 days accountable,
number of complaints/inquiries received, % followed up responsive and 95% 95% 95% 95% 95%
ithin 7 days) engaged City
Government

rack the number of agenda items meeting specific

. . " Operate an
oals/objectives/actions related to the strategic plan accountable,
total number of agenda items brought forward, % of items : responsive and 95% 95% 95% 95% 95%
orwarded to Council that are consistent with the strategic engaged City
fan) Government
. o Operate an
ddress citizen groups and other organizations to help accountable,
mmunicate the goals, direction, and vision of the City. responsive and 98% 98% 98% 98% 98%
number of organization/group meetings addressed) engaged City
Government
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Exhibit "A"

JDEPARTMENT: Administration

JSECTION: Interal Auditor

IDESCRIPTION

he Internal Audit Office provides a variety of services such as: compliance audits, financial audits, program evaluations, consulting services, and investigations.

JMISSION STATEMENT

he mission of the Intemal Audit Department is to provide independent, objective assurance and consulting services designed to add value and improve the City
f Las Cruces' operations. The Intemal Audit Department helps the management team of the City of Las Cruces accomplish its objectives by bringing a
ystematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.

JRESOURCES

eneral fund

IGOALS

1.) Prepare a risk based internal audit plan for City Management's approval.
2.) Continuous improvement of audit staff, services, and internal administration.

JACTIVITY/PERFORMANCE MEASURES

Ectlvityl Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Proposed

Operate an
accountable,
rercentage of annual audit plan completed - efficiency responsive and 60% 95% 60% 75% 75%

engaged City
Government

Operate an
accountable,
ercentage of high risk areas audited in the year - efficiency responsive and 10% 17% 10% 10% 10%
engaged City
Government

Operate an
accountable,
responsive and 90% 85% 90% 85% 85%
engaged City
Government

ercentage of recommendations management agrees to
implement - result

Operate an
accountable,
responsive and 80% 80% 80% 80% 80%
engaged City
Government

ercentage of positive response from customer survey feedback -
sults

17



254
Exhibit "A"

JDEPARTMENT: Administration

JSECTION: Public Information Office

IoEscripTioN

10 is a centralized source for providing multi-media services within the City organization, as well as public liaison and community outreach services.

IMISSION STATEMENT

o inform the citizenry about City Council actions and City services, programs, and activities. To support the City's missions and strategic directions through news
edia and public relations and interal and external communications such as advertising and marketing activities.

JRESOURCES

eneral Fund

JGOALS

1.) Increase programming for CLC-TV

.) Make major City publications bilingual

.) Produce and distribute a quarterly bilingual citizen newsletter

.) Re-evaluate approach to determine viability of a low power AM radio station for the City
.) Explore costs associated with implementing the Sub Audio Program (SAP) for CLC-TV

IACTIVITY/PERFORMANCE MEASURES

ctivity/ Strategic— 2007-08 2008-09 2008-09 2009-10 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Proposed
Fumber of new programs cablecast on an annual basis CT:;";&';W 109 115 151 120 150
erogntage of existing major publications printed/distributed in Commgmty 66% 339 339% 33% 25%
nglish/Spanish Identity
. . . Community o
[‘«‘FP issued for AM radio options Identity 100% n/a n/a n/a nfa
ijber of newsletters printed and mailed c‘l’;';’:t‘;t";‘y 58,000 58,000 55,000 58,000 56,000
Community
Fost per newsletter Identity $0.27 $0.27 $0.27 $0.27 $0.27

18
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Exhibit "A"

JDEPARTMENT: Community Development

JSECTION: Administration

IoESCRIPTION

verall administration of Community Development which consists of Planning; Economic Development and Revitalization; Permitting and Inspections; and
eighborhood Development.

ISSION STATEMENT

To assist citizens to achieve their desired lifestyles by contributing, through community improvement, to a better quality of life.

ESOURCES

eneral Fund and GRT

OALS

1.) Facilitate operation of the department and each section.
2.) Improve department interaction with the community and other workgroups within the city.

) lACTIVIfYIPERFORMANCE MEASURES

ctivity/ Strategic 2007-08 2008-09 2008-09 200810 1 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Adopted
Accountable,

stablish active liaison with customer groups, agencies,

nd organizations. (i.e. LCPS, LCHBA, Neighborhood Responsive and 37 40 51 40 45
o Engaged City
ociations)
Government
Accountable,
pply for local, state, and/or national recognition or Responsive and
. . n/a 3 2 3 3
xcellence in performance awards. Engaged City
Government
Accountable,
itigate staff turnover rates by increasing average Responsive and
epartment tenure to 5 years. Engaged City nia 3years 5 years 3 years 4years
Government

19
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Exhibit "A"

JDEPARTMENT: Community Development

JSECTION: Permitting and Inspection

pEscriPTION

ermitting and plan review for development and construction throughout the City. Inspection of private building
nstruction within the City. Business registration, inspection, and renewal. Record management.

JMISSION STATEMENT

romote the welfare and safety of the public by facilitating compliance with state and local construction and business codes and ordinances in a fair,
rofessional, and courteous manner.

IRESOURCES

evenue from permitting fees.

JIGOALS

1.) Provide timely permit review, processing and inspection.

D.) Improve tracking and reporting capabilities.

3.) Provide high quality customer service and responsiveness to requests for information, permitting, inspections, plan review, and business registrations.
4.) Maintain service levels equal to, or better than, national benchmarks.

CTIVITY/PERFORMANCE MEASURES

7 ctivity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Adopted
omplete requested inspections within 24 hours Safe and Secure 69% 75% 76% 90% 85%

Community

Safe and Secure

Respond to information requests within 2 business days f 73% 95% 75% 90% 85%
Community

omplete mgnthly status reports within first 5 business days ; Safe and Sepure 42% 95% 67% 90% 75%
f the following month. Community
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Exhibit
JDEPARTMENT: Community Development
JSECTION: Neighborhood Development
JDESCRIPTION
eighborhood Services including CDBG and HOME investment partnerships, home rehabilitation, homebuyer education, affordable housing and homelessness
revention.
IMISSION STATEMENT

ist citizens to achieve their desired lifestyles through responsible neighborhood and community planning and funding.

JRESOURCES

DBG - U.S. Dept. of Housing & Urban Development (HUD); HOME - HUD; EDI Homebuyer Educ. Model Extension Grant - HUD; Shelter and Care Grant -

UD; General Fund.

JGOALS

1.) Improve neighborhoods and communities in Las Cruces.

.) Increase the supply of affordable rental and owner occupied housing.

.) Preserve existing affordable housing.

.) Assist non-profit organizations in addressing community needs.

.) Development and Adoption of Affordable Housing Act and Mixed Income Housing Ordinance.

IACTIVITY/PERFORMANCE MEASURES

I:ctivityl Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Adopted
umber of affordable rental and owner-occupied housing Land Use,
units within the City each year using the City's HOME or Infrastructure 71 10 6 15 15
ther funds. and Connectivity
umber of affordable housing units assisted with Land Use,
evelopment impact fee waivers or payments from City Infrastructure n/a 20 0 20 20
urces other than HOME funds. and Connectivity
umber of owner-occupied housing units improved or MH Land Use,
ntrance ramps provided each year under the City's Home Infrastructure 4 10 6 10 10
ehabilitation Program. and Connectivity
pumber of non-profit organizations assisted through Infrastructure 39 15 13 15 25
unding. ity
Land Use,
:Sln;t::; :; persons served each FY through rental Infrastructure n/a 40 45 40 45
and Connectivity
umber of City staff and board members that are educated Land Use,
bout the City's Fair Housing ordinance and Infrastructure 14 50 58 70 70

bligations/requirements.

and Connectivity
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JDEPARTMENT: Community Development
JSECTION: Neighborhood Development / Juvenile Citation Program
bescriPTioN

mplementation of the Juvenile Citation Program for first-time youth offenders who commit certain misdemeanors.

JMISSION STATEMENT

mprove public safety through the use of clearly defined sanctions that work to deter recidivism amongst youth that are first-time offenders.

ESOURCES

ommunity based Juvenile Justice Continuum of Services and Graduated Sanctions Grant - State of New Mexico Childre

nd General Fund.

n, Youth, and Families Department

OALS

4. Reduce recidivism rates for both English and Spanish-speaking program participants through education and community contribution; and
b, Track participants beyond completion to provide referrals to supportive services as deemed necessary.

CTIVITY/PERFORMANCE MEASURES

| -

ctivity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11

erformance Measure Area Achieved Expected Achieved Adopted Adopted
o - Safe & Secure o

ecidivism rate for program participants Community 3% 2% 5% 5% 5%

ercentage of program grac?uates contacted within first 90 ; Safe & Set{ure 72% 69% 74% 80% 80%

ays after program completion Community

"
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JDEPARTMENT: Community Development
JSECTION: Planning & MPO
JDESCRIPTION

evelop and administer land use policy, development codes, and long range neighborhood and community wide plans. Guide community improvements
ncluding current development, transportation systems, and neighborhood plans.

JMISSION STATEMENT

sist citizens to achieve their desired lifestyles through effectively managing land uses and providing responsive neighborhood and transportation planning
ervices.

IRESOURCES

Eeneral fund, Federal Highway Administration / New Mexico DOT grants, Town of Mesilla match contribution for MPO activities.

OALS

1.) Provide timely review and recommendations regarding development proposals.

2 ) Encourage and enhance community involvement in the planning process.

3.) Prepare and administer comprehensive policies to address community growth and enhance quality of life for all citizens.
4.) Evaluate cost of service and revenue sources.

ACTIVITY/PERFORMANCE MEASURES

Activity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
JPerformance Measure Area Achieved Expected Achieved Adopted Adopted
. . - . Economic
iles of bicycle facility lane installed Environment 0 3 2 5 5

rovide education, technical assistance, and outreach to Economic

neighborhood groups, associations, & development A 75 15 12 40 40

! Environment
professionals
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DEPARTMENT: Community Development
ECTION: Development Services

=
foESCRIPTION

evelop and administer land use policy, development codes, and long range neighborhood and community wide plans. Guide community improvements
ncluding current development, transportation systems, and neighborhood plans.

IMISSION STATEMENT

ssist citizens to achieve their desired lifestyles through effectively managing land uses and providing responsive neighborhood and transportation planning
ervices.

JRESOURCES

eneral fund, Federal Highway Administration / New Mexico DOT grants, Town of Mesilla match contribution for MPO activities.

OALS

1.) Provide timely review and recommendations regarding development proposals.

2.) Encourage and enhance community involvement in the planning process.

3.) Prepare and administer comprehensive policies to address community growth and enhance quality of life for all citizens.
4.) Evaluate cost of service and revenue sources.

[ACTIVITY/PERFORMANCE MEASURES

ctivity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
erformance Measure Area Achieved Expected Achieved Adopted Adopted
eview all subdivision applications and process for City and E i
ther agency review within 5 business days of receipt. cpnom N 98% 98% 95% 0% 98%
Environment
acilitate provisions for affordable housing in master plan, Economic
. 1 4 5 0 5
ncept plan and other developments. Environment
rovide education, technical assistance, and outreach to Economic
eighborhood groups, associations & development Environment 80 80 80 0 80

rofessionals.
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EPARTMENT: CommunitLBevelopment
EECT!ON: Sustainability

kESCRIPTION

evelop, recommend, implement, and assess sustainability programs, policies, systems, and initiatives for City of Las Cruces operations and the community as
whole.

IMISSION STATEMENT

sist the City and community to reduce their environmental impact and to take advantage of new opportunities in the clean energy economy.

JRESOURCES

eneral fund

JGOALS

1.) Develop a Sustainability Action Plan with goals and indicators to guide future activities.
.) Promote conservation and green living through outreach and education activities.
.) Reduce City expenditures on energy.
.) Create incentive programs for deploying renewable energy and energy efficiency throughout the community.
.) Coordinate with and advise planning, pollution prevention, water conservation, and recycling efforts.

ACTIVITY/PERFORMANCE MEASURES .

Activity/ " Strategic 2007-08 » 2008-09 2008-09 2009-10 2010-11
fPerformance Measure Area Achieved Expected Achieved Adopted Adopted

Accountable,
Responsive
and Engaged 450
City
Gov I

umber of attendees of public meetings and information
essions related to sustainability program

Accountable,
Responsive
umber of visitors to Sustainability Program website and Engaged 4000
City

R
umber of properties taking advantage of City/County Responsive
incentive programs for renewable energy and energy and Engaged 30
fficiency City
Government

Accountable,
Responsive
JAvoided cost from City energy projects and Engaged $100,000
City
Government

25
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JDEPARTMENT: Community Development
JSECTION: Economic Development & Revitalization
IoEscriPTION

ncourage and facilitate economic development throughout Las Cruces. Energize and revitalize downtown Las Cruces and existing neighborhoods throughout
as Cruces.

IMISSION STATEMENT

ist citizens to achieve their desired lifestyles through enhancement of the urban environment and economic opportunities.

JRESOURCES

eneral Fund

JGOALS

1.) Promote business development and expansion within Las Cruces.

2.) Revitalize Downtown Las Cruces and the surrounding neighborhoods.

3.) Assist Las Cruces businesses through development processes including relocation, expansion, and registration.
4.) Attract citizens and businesses to the Farmers Market.

IACTIVITY/PERFORMANCE MEASURES

ctivity/ Strategic 2007-08 2008-09 2008-09 2009-10 2010-11
Performance Measure Area Achieved Expected Achieved Adopted Adopted
IlNumber of capital improvement/revitalization projects .
initiated in the downtown and surrounding neighborhoods. Economic 6 4 1 4 3
Environment
umber of small businesses directly assisted through City Economic
. e ; 10 15 18 15 20
icensure, development, and building processes. Environment
. . Economic
umber of special events hosted in downtown area. Environment 34 35 34 35 35
umber of new jobs created within the West Mesa Industrial Ecpnomic 68 100 27 100 100
ark. Environment
icipating in the F. d i
umber of vendors participating in the Farmers and Crafts Ecpnomlc 150 170 193 170 200
arket. Environment
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o
EEPARTMENT: Facilities

JSECTION: Project Management

oEscripTioN

apital project management, contract administration and construction management of

aintenance projects

MISSION STATEMENT

all facility and non-public works related construction, rehabilitation and/or otrf

To provide both interdepartmental and extemnal services to enhance the operations of the city as well as maximize services to

the community.

ESOURCES

eneral fund
ond funds - City, State

Grants - State, Federal

JeoAls

3.) Initiate construction of a New City Hall

1.) Continue and maintain a viable Capital Improvement Reserve Fund
2.) Provide oversight of all non-public work-related capital improvement and facility mai

ntenance projects to ensure completion in a timely and cost-effective mann

CTIVITY/PERFORMANCE MEASURES

=

rt:tivityl H

Strategic : 200708 :  2008-09 T 2008-09 : 200910 :  2010-11
erformance Measure Area ! Achieved : Expected : Achieved : Adopted : Proposed
omplete remaining facility bond projects Comml:mlty 99% 100% nla n/a n/a

) Identity . o

omplete preliminary design and feasibility phase for a new; Community o
Fw Hall Identity 100% n/a n/a n/a nfa

ollar amount of projects managed per employee ($ Community

ilions) Identity $8.96 $15.50 $10.40 $10.40 $4.60
#wmber of project work orders (over $10,000) requested C‘::‘e':t”ﬁ';w 75 63 63 43 2
#ﬁaﬁo between project/funding requests and completion Cc:g:;::gty 03:2 3:1.6 3:1.5 3:1.5 3:1.5

Parks = 6.00; Parks = 4.02; | Parks = 4.02; i Parks = 44.35;§ Parks =.75;
. . Community . ~ U 1 Airport =17.91; {Airport =17.91;§ Airport = 9:00; § Airport = 0.00;
[Profect expenditures/square foot ientty  J.Amport= 280 | " Failiies = | Faciiies= | Faclites= | Facllies =
’ 142.71 142.71 169.50 257.81

27



AR

JDEPARTMENT: Facilities

JSECTION: Fleet

BESCRIPTION

leet Management has a proposed staff of 21 employees that provide total fleet management functions from acquisition, maintenance, contracted repairs, warragty
dministration, specification writing, parts acquisition, and fueling of the equivalent of 1,282 vehicles, ranging from motorcycles to construction equipment and sq

aste units.

ISSION STATEMENT

0 provide both interdepartmental and external services to enhance the operations of the City as well as maximize services to the community.

ESOURCES

All City funds having inventory of vehicles and equipment cared for by Fleet Management. Las Cruces Public Schools by way of fuel transactions.

JGOALS

.) Provide competent, responsive, and cost effective services to customers, thus allowing safe and reliable equipment for city operations to enhance services t(J

I%.) Continue implementation of the Fleet Operations Study

he citizens of Las Cruces.
3.) Improve responsiveness and customer satisfaction in maintaining the City of Las Cruces Fleet.
4.) Obtain staffing resources to properly maintain the City of Las Cruces' fleet with the equivalent fleet size of 2,628 units.

JACTIVITY/PERFORMANCE MEASURES

JActivity/
erformance Measure

Strategic !  2007-08
Area Achieved

2008-09
Expected

2008-09
Achieved

2009-10
Adopted

2010-11
Proposed

Accountable,
Responsive and
Engaged City
Government

Iln-house preventive maintenance

80%

100%

Accountable,
Responsive and

. §ldentify preventive maintenance needs for overall fleet Engaged City 75% 85% 75%

95%

Government _:
Accountable,
Responsive and}
Engaged City :
Government__:

JPreventive maintenance performance goals 15% 20% 10%

25%

95%

Accountable, ,
BScheduled vs. Non-scheduled maintenance Responsive ».andg_ .
} Engaged City :

Government

eeescsnnacschoccocssnssadancancanccochiscnncnaccncfnancan

80%

100%

Accountable,
Responsive and;
Engaged City §
Government _:

In-house repair of tires for cars and light trucks

80%

100%

Accountable,
Responsive and
Engaged City
Govermnment

JEmissions testing and reduction of particulate matter

30%

100%

Accountable,
Responsive and
Engaged City
Government

Jricet Services control of vehicles/equipment

50%

75%

Accountable,

Responsive and

ilmplement Warranty Reclaimation process 10% 20% 10%

Government

15%

100%

Accountable,
Responsive and
Engaged City
Government

IRight size inventory through ordering and obsolescence 17% 75% 10%

25%

90%

Accountable,
Responsive and:
Engaged City
Government

e

50% 10%

JUTSUUTTRT NI ST SUUUrRR STy IPSPSTORSPRP PRSI B R B i et

Engaged City }

I|nventory by Commodity/Sub-Commodity for sales history

esvesasascasleasssnsssscefaccacasncsschancsccccnacdenncnasacangeccnccncccns

30%

[N Y FRPRY PRI SRPPPPIYTS CETTTTT YIRS FEPRRTETEISS SALTIITITIES CERECETEALAE Aatdbbbiit B

80%
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EEPARTMENT: Facilities

JSECTION: Building Services

lﬁéschbT |°N Pa— p— perv— " pE——————

uilding Services has a staff of 38 employees that provide custodial, electrical, plumbing, HVAC, welding and building services to 87 city facilities and 82 parks.
uilding Services also, manages the service contracts for elevator maintenance & repairs, pest control, fire extinguisher, fire sprinklers, locksmith services,
verhead door repairs, glass repair, carpet installations and custodial services.

JMISSION STATEMENT

0 provide both interdepartmental and external services to enhance the operations of the city as well as maximize services to the community.

eneral Fund / Enterprise

BOOALS e
1.) Provide competent, responsive, and efficient facility maintenance services
2.) Enhance the appearance of city facilities and improve customer satisfaction .

RACTIVITY/PERFORMANCE MEASURES

ctivity/ 2007-08 . 2008-09 . 2008-09

i Strategic ; : : T 200910 : 2010-11
erformance Measure ! Area : Achieved : Expected : Achieved : Adopted : Proposed
omplete Identifying preventive maintenance needs Ccig;nr:::tr;ty 30% 50% 45% 80% 80%

Perform quarterly safety inspections as part of Building Commt.xmty 10% 50% 15% 80% 80%
lanagement : Identity i i : :

IPreventive maintenance performance (ratio of scheduled tog Commgnuty 14-86 20-80 2476 H 30-70 ‘ 30-70
unscheduled) : Identity : H :




AR

JDEPARTMENT: Facilities
JSECTION: Airport

perate and maintain the airport and its lands and facilities in accordance with Federal Aviation Administration and City rules and regulations.

0 provide both interdepartmental and external services to enhance the operations of the city as well as maximize services to the community.

RESOURCES

eneral Fund

ederal Aviation Administration

ew Mexico Department of Transportation Aviation Division Funds
nd funds

ease and user fees

JGOALS

1.) Provide a safe and secure operational environment
2.) Provide a positive economic growth climate for commercial and industrial aviation-related businesses

IACTIVITY/PERFORMANCE MEASURES

ctivity/ H Strategic 2007-08 : 2008-09 i 2008-09 H 2009-10 : 2010-11
erformance Measure H Area ¢ Achieved ! Expected : Achieved : Adopted : Proposed
i Accountable, : ¢ : : :
Airport maintenance/compliance with FAA Part 139 i Responsive and: . . L . H- U 100% 100%
rtification requirements i Engaged City } Minor findings Minor Findings Minor Fmd'g"§ Compliance ; Compliance
i _Govemment : : : H H
t Accountable, H H : Lo .
letion of west-end infrastructure Responsive and; Design : Identify Fundin, i NoFunding CO:fS :::!C‘:IIOH i Cogfs :::tvmn
ompietion i EngagedCity i Complete £ 9!  Obtained | . : .
: : H : ¢ Taxiway : Taxiway
:  Government : H H : H
+ Accountable, : : : : :
btain additional instrument approaches to enhance aviatio} Responsive and; H H {Obtain funding for
ety ! Engaged City | N/A { N/A f N/A : N/A i GPs Surveys
i _Government : : : : H
: Accountable, : : : H :
- g i Responsive and: i Complete : Design i Construct : Runway
|Rehab|l|tate Runway 12-30 : Engaged City : n/a H Design i Complete : PhaseOne : Reopened
i Govemnment i : ; ;
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EEPARTMENT: Facilities

JSECTION: Parks

IBESCRIPTION

he Parks Department employs 54 full time employees and is responsible for approximately 6,554 acres of parks, public grounds, ROW, medians,

mpound/retention ponds.

MISSION STATEMENT

JREsourRcEs
General Fund

To provide responsive, cost effective and high quality service to the citizens of Las Cruces

JeOALS .

1.) Provide competent, responsive, and efficient maintenance services while enhancing the appearance and functionality of city parks and recreational fields
2.) Expand park and recreational opportunities throughout the city

ACTIVITYIPERFORMANCE MEASURES

Activity/ : Strategic’ : 2007-08 - : 200809 : 2008-09 : 2009-10- : 2010-11
fPerformance Measure : Area . Achieved : Expected : Achieved : Adopted : Proposed
) . . Community : :
Conduct park safety and maintenance inspections H dentity i 126/quarter : 128/quarter : 176/quarter : 144/quarter : 196/quarter
10% increase in activities offered to youth and adults C‘::;;"r:;.‘gty Eo10% P 10% 10%
valuate and revise 10% of recreational/aquatic programs Community ‘ 10%
ased on customer feedback and revenues. i ldentity : : : °
lBegin an urban forestry pruning program as identified by thé Community ‘ 10%
nventory Identity '

eesnasahscssendocecscafeacancnsncncdecaccacecen
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JDEPARTMENT: Financial Services Department
JSECTION: Financial Services Director
JDESCRIPTION

ISSION STATEMENT

he Finance Department strives to maintain a fiscally sound governmental organization that conforms to legal requirements and to generally accepted financial
anagement principles and to provide financial advisory services for all City departments.

JRESOURCES

unding is from the General Fund

§GOALS

1.) Improve effectiveness of financial software system by implementing new software system in conjunction with IT
2.) Raise the bar for financial reporting by
(a) obtaining a "clean” opinion on CAFR,
(b) applying for 4th GFOA Certificate of Excellence in Financial Reporting, and
(c) applying for 3rd GFOA Distinguished Budget Presentation Award
3.) Initiate improvements in customer service by participating in City's customer service program
4.) Improve financial processes by
(a) securing highest possible prudent return on investments,
(b) improving procurement efficiency,
(c) continuing reduction in utility account delinquencies
d) improve disbursement efficiency by reducing check volume and increasi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>